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AMENDMENT #4
EDS #D12-1-083

This is an amendment to the Contract (the “Contract”) entered into by and between the Indiana
Department of Correction (“IDOC” or the “State”) and The GEO Group, Inc. approved by the last State
signatory on February 21, 2011. GEO Corrections and Detention, LLC, (the “Contractor™) is assignee to
the Contract through assignment from The GEO Group, Inc., with such assignment approved by the State
in Amendment #2 to the Contract. The Contactor and the State may additionally be referred to
collectively as “the Parties.”

In consideration of the mutual undertakings and covenants hereinafter set forth, the parties agree as
follows:

1. The Contract is hereby amended to add to the eligible offenders that may be placed at the
Heritage Trail Correctional Facility (HTCF) those offenders who have been incarcerated with the
IDOC and that are within sixty (60) months of their earliest possible release date.

2. The Contract is further amended by adding the following:

A. Employment Eligibility Verification. As required by IC §22-5-1.7, the Contractor swears or
affirms under the penalties of perjury that the Contractor does not knowingly employ an unauthorized
alien. The Contractor further agrees that:

i.  The Contractor shall enroll in and verify the work eligibility status of all his/her/its newly
hired employees through the E-Verify program as defined in IC §22-5-1.7-3. The
Contractor is not required to participate should the E-Verify program cease to exist.
Additionally, the Contractor is not required to participate if the Contractor is self-
employed and does not employ any employees.

ii.  The Contractor shall not knowingly employ or contract with an unauthorized alien. The
Contractor shall not retain an employee or contract with a person that the Contractor
subsequently learns is an unauthorized alien.

iil. The Contractor shall require his/her/its subcontractors, who perform work under this
Contract, to certify to the Contractor that the subcontractor does not knowingly employ or
contract with an unauthorized alien and that the subcontractor has enrolled and is
participating in the E-Verify program. The Contractor agrees to maintain this certification
throughout the duration of the term of a contract with a subcontractor.

iv.  The State may terminate for default if the Contractor fails to cure a breach of this
provision no later than thirty (30) days after being notified by the State.

B. Assignment of Antitrust Claims. The Contractor assigns to the State all right, title and interest
in and to any claims the Contractor now has, or may acquire, under state or federal antitrust laws relating
to the products or services which are the subject of this Contract.

All matters set forth in the original Contract and not affected by this Amendment shall remain in
full force and effect. '
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the
Contractor/Grantee, or that the undersigned is the properly authorized representative, agent, member or
officer of the Contractor/Grantee. Further, to the undersigned’s knowledge, neither the undersigned nor
any other member, employee, representative, agent or officer of the Contractor/Grantee, directly or
indirectly, has entered into or been offered any sum of money or other consideration for the execution of
this Amendment other than that which appears upon the face hereof. Furthermore, if the undersigned
has knowledge that a state officer, employee, or special state appointee, as those terms are defined
in IC §4-2-6-1, has a financial interest in the Amendment, the Contractor/Grantee attests to
compliance with the disclosure requirements in IC §4-2-6-10.5.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,

entered into this Amendment. The parties, having read and understood the foregoing terms of this
Renewal, do by their respective signatures dated below agree to the terms thereof.

GEO Corrections and Detention, LLC: Indiana D@:mm io
By%/ %
evr C%L/Vdal MH/ME/A/ B...\ai( ;Q&AQ, (oS
X A

Name and Title, Printed

ame angl Title, Printed
Date: 5’/5’/7 Date: [1)7\.& /Z,,Z@ /?

Approved by: Appréved by:

Indiana Department of Administration State Budget Aeg/Q,

By: / (for) By: w ) (for)
Jessica Robertson, sioner Jason D. Dudich, Director

Date: 4/%‘,)/4 Date: 7 / 5 / A

207 /0>
VeV
Indiana Office of Technology

NOT APPLICABLE
By: (for)

Approved by:

Dewand Neely, Chief Information Officer

Date:
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AMENDMENT #3
EDS # D12-1-083

This is an amendment to the Contract (the “Contract”) entered into by and between the Indiana
Department of Correction (the “State”) and The GEO Group, Inc. approved by the last State signatory
on February 21, 2011. GEO Corrections and Detention Inc. (the “Contractor”) is assignee to the
Contract through assignment from The GEO Group, Inc., with such assignment approved by the State
in Amendment #2 to the Contract,. The Contactor and the State may additionally be referred to
collectively as “the Parties.” |

In consideration of the mutual undertakings and covenants hereinafter set forth, the Parties agree to
amend the Contract as follows:

1. The Contract is hereby extended for an additional period of four (4) years. - The Contract shall
- terminate on February 28, 2019. At the expiration of the extension term, the Contract may be
renewed under the same terms and conditions subject to the approval of the Parties.

2. Effective October 1, 2014, Contractor shall operate a First Time Offender Program (hereinafter
“FSTOP”) for a maximum of 1,066 adult male offenders incarcerated for the first time by the
State, focused on providing holistic, individualized programming that facilitates effective,
seamless re-enfry and re-integration into the community, promoting a continuum of care and
minimizing the potential for return to incarceration.

h—}%ﬁbcmed%e%%mmogm%mcmm&%ﬁﬁomﬁ%ﬁﬁm—*‘A
Plainfield, Indiana, which shall now be referred to for purposes of the Contract as the Heritage
Trail Correctional Facility (HTCF). HTCF shall house first time offenders, but may additionally
bouse offenders who have been incarcerated with the IDOC and are within 48 months of earliest
possible release date. The Contractor shall provide staffing and programming to address the
needs of both categories of offenders.

4. The Consideration during the extension period is a per diem rate of $24.25 inclusive of all costs.
On October 1,.2016, and for each annual period thereafter, the per diem may be adjusted by the
lesser of 2%, or the percent change in the unadjusted percent change in the Midwest Region
Consumer Price Index (CPI-U) for the preceding 12 month period, if all Performance Measures
set forth in the Contract are met. Total consideration for the extended period is estimated to be
$37.441,730 ($37,741,730 ($24.25 per diem x 1066 offenders x 365 x 4) less $300,000 ($6,250
contract administration fee x 48 months). Total Remuneration under the Contract shall not
exceed $63,189,393.50.

5. The IDOC shall continue to provide Administrative Restrictive Housing, Disciplinary Restrictive
Housing, and Protective Custody housing at other IDOC facilities for offenders transferred from
the HTCF facility with the IDOC approval. If the IDOC approves transfer to a facility other than
the Plainfield Correctional Facility (TYC), Putnamville Correctional Facility or the Reception
Diagnostic Center (RDC) when trip hours have exceeded budgeted labor costs by 10%, the IDOC
shall be responsible for such transports.



10.

When authorized, non-emergency hospital transports completed by the Contractor have exceeded
budgeted labor costs by 10%, the IDOC will be responsible for further such transports.

Effective October 1, 2014, the staffing levels of HTCF shall be maintained at 169, or as set forth
in the staffing schedule attached hereto and incorporated herein as Exhibit H. In the event the
average offender population at HTCF increases by 10% or more over the offender population
indicated in a staffing schedule then in effect, Contractor shall increase its staff at HTCF. To
determine the number of staff to increase, Contractor shall apply the percentage of the population
increase to the average offender population for the most recent month of the Contract, rounding
up. The Parties shall then execute a revised staffing schedule reflecting both the staffing increase
and the offender population on which it was based, and Contractor shall comply with the new
staffing schedule within 30 days of its execution. All staffing increases made by Contractor

pursuant to this Clause shall be at the sole expense of Contractor.

Failure to maintain acceptable safety and security operations at the contracted staffing levels shall
require Contractor to make subsequent staffing increases to maintain effective security
operations. These staffing increases shall be at Contractor’s sole expense.

Any increase in staffing necessary to meet the programming requirements or performance
measures set forth in the Contract, shall be at Contractor’s sole expense.

Effective October 1, 2014, The HTCF shall provide the following programs for first time
offenders:

11.

12.

o  The National Institute of Corrections model program, Thinking for a Change

e PLUS, Purposeful Living Units Serve

s Employment Skill Building

¢  Alcoholics Anonymous and Narcotics Anonymous

e  Additional programming set forth in the original Contract and amendments will be provided
to FTOP offenders and offenders not participating in the FTOP.

During the extension term of the Contract, Contractor will continue to credit the State with
reimbursement for the Contract Administration Fee of $6,250 a month, and the monthly
reimbursement for CTI training, as a credit on its invoices for HTCF. The Contract
Administration Fee shall be increased by the lesser of 2% or the percent change in the unadjusted
percent change in the Midwest Region Consumer Price Index (CPI-U) for the preceding 12 month
period, each time such an increase is made pursuant to Clause #3 to this Amendment.

On or Before March 31, 2015, Contractor shall cease its Contract for offender phone services and
switch to the State’s contracted vendor for offender phone services, which is currently GTL.
Contractor shall contract with GTL under the same terms and conditions as every other IDOC
facility. If there is a change in the State’s contracted vendor during the Contract term, Contractor
agrees to change to the new vendor. The time for the change in vendors may be enlarged at the
sole discretion of the State for good cause shown. All revenues generated by the Contract for
offender phone services shall be paid into a fund to be designated by the State.




13. The Indiana Department of Correction guarantees payment based on a population of 80% of 1066
offenders at the HTCF. '

14. The Contract is further amended by adding the following clauses:

A. No investment in Iran. As required by IC §5-22-16.5, the Contractor certifies that the Contractor is
not engaged in investment activities in Iran. Providing false certification may result in the
consequences listed in IC §5-22-16.5-14, including termination of this Contract and denial of future
state contracts, as well as an imposition of a civil penalty.

B. Employment Eligibility Verification. As required by IC §22-5-1.7, the Contractor swears or affirms
under the penalties of perjury that the Contractor does not knowingly employ an unauthorized alien.
The Contractor further agrees that:

a. The Contractor shall enroll in and verify the work eligibility status of all his/herfits newly
hired employees through the E-Verify program as defined in IC §22-5-1.7-3. The Contractor
is not required to participate should the E-Verify program cease to exist. Additionally, the
Contractor is not required to participate if the Contractor is self-employed and does not
employ any employees.

b. The Contractor shall not knowingly employ or contract with an unauthorized alien. The
Contractor shall not retain an employee or contract with a person that the Contractor
subsequently learns is an unauthorized alien.

c¢. The Contractor shall require his/her/its subcontractors, who perform work under this
Contract, to certify to the Contractor that the subcontractor does not knowingly employ or
contract with an unauthorized alien and that the subcontractor has enrolled and is
participating in the E-Verify program. The Contractor agrees to maintain this certification
throughout the duration of the term of a contract with a subcontractor,

The State may terminate for default if the Contractor fails to cure a breach of this provision no later
than thirty (30) days after being notified by the State.

C. Assignment of Antitrust Claims. The Contractor assigns to the State all right, title and interest in
and to any claims the Contractor now has, or may acquire, under state or federal antitrust laws
relating to the products or services which are the subject of this Contract.

D. Indiana Veteran’s Business Enterprise Compliance. Award of this Contract was based, in part, on
the Indiana Veteran’s Business Enterprise (“IVBE”) participation plan. The following IVBE
subcontractors will be participating in this Contract: NOT APPLICABLE

VBE PHONE COMPANY NAME  SCOPE OF PRODUCTS and/or SERVICES
UTILIZATION DATE PERCENT

A copy of each subcontractor agreement shall be submitted to IDOA within thirty (30) days of the
request. Failure to provide any subcontractor agreement may also be considered a material breach of this
Contract. The Contractor must obtain approval from IDOA before changing the IVBE participation plan
submitted in connection with this Contract. NOT APPLICABLE



The Contractor shall report payments made to [IVBE subcontractors under this Contract on a monthly
basis. Monthly reports shall be made using the online audit tool, commonly referred to as “Pay Audit.”
IVBE subcontractor payments shall also be reported to IDOA as reasonably requested and in a format to
be determined by IDOA., NOT APPLICABLE

All matters set forth in the original Contract and not affected by this Amendment shall remain in
full force and effect. :

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK




Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that
the undersigned is the properly authorized representative, agent, member or officer of the Contractor.
Furtber, to the undersigned’s knowledge, neither the undersigned nor any other member, employee,
representative, agent or officer of the Contractor, directly or indirectly, has entered into or been offered
any sum of money or other consideration for the execution of this Amendment other than that which

. appears upon the face hereof.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,
entered into this Amendment. The parties, baving read and understood the foregoing terms of this
Amendment, do by their respective signatures dated below agree to the terms thereof.

GEO Corrections and Detention Inc:

By: M/

Amber D. Martin, Executive Vice President
Date: /// / - /%
/

Approved by:
Indiana Department of Administration

Indiana Department of Correction:

BYIQ M(@Vwm

Bruce C. Lemmon, Comyssioner
Date: | \ - (D ~ | L&'

Approved by:
State Budget Agency

By: %A '/({’}\ (for)
Jessica Robertson, Comm)j’sséb@‘:r

Date: / /(/1 7///M

APPROVED as to Form and Legality:
Office of the Attorney General

il S

Gregory F. Zoeller, Attornéy General

Date: [,Z//@//l/

By: %’@Qﬁ’“ (for)

Brian E. Balley) Dirkgfér
Date: /Z/E/ZO/"{

Approved by:
Indiana Office of Technology
NOT APPLICABLE

By: Paul Baltzell, Chief Information Officer

Date:




The GEO Group, Inc. EXHIBIT ]L

Plainfield STOP PAGE | OF .5

868 Beds

NonShift Shift1 Shift2 Shift3  Relief FTE

Superinténdent 1.00 1.00 1.60
Executive Secretary ~ 1,00 1.00 1.00
Human Resource Manager ¢.00 1.00 0.0p
Human Resource Clerk 1.00 1.00 1.00
ACAIQCP Compliance Manager 8.00 1.00 0.00
Grievance/Litigation Manager 1.00 1.00

Tralning Administrator o %00 . 1.00
Tralning Clerk = - w00 S0 ST 400 fh 1,00
Safety/Risk Manager _ 1.00 1.00

Sub Total 7.00 0.00 0.00  0.00 7.00

NonShift Shift1 Shift2 Shift3  Relief FTE

———>Businesg-Manager 100

100 100
MIS Manager 1.00 ‘ 1.00 1.00
Warehouse Technician ' 1.00 1.00
Laundry Manager L LU 1.007___
Laundry Worker = .- 5 L1000 4.0 1
Payroll Clerk 1.00 1.00

Accounting Clerk
Offende Acconnts CIerk ‘

‘Mall Robm Glerk " : R 1,005 i SO0 0D
Commissary Manager 0 1.00 1.00
Sub Total 10,00 0.00 0.00 0.00 10.00

NonShift Shift 1  Shift2. Shift3  Relief FTE

Assistant Supermtendent Re-Entry 100 } e 100 100 '

S L e -~ Re-Entry Unit. Management R L
Re—Entry (Classlﬁcatnon) Coordmator ' 1.00 o "~ 1.00 1.00
Unit Manager 2.00 1.00 2.00
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EXHIBIT___H

PAGE

Re-Entry Specialists |
TC Facilitator ‘
Substance Abuse Instructor / TAC Facilitator
fLo s
‘General Classification Clerks

OF >

IS, 7
00

Sub Total 35,00 0.00 0.00 0.00

_Security Supervisors

NonShift Shift1 Shift2 Shift 3 Relfiet FTE
Chief of Security - Major 1.00 1.00 1.00
DHO / Administrative - Captain 1,00 1.00 1.00
Shift Supervisor - Lisutenant 1.00 1.00 2.50 5.00
Assistant Shift Supervisor - Sergeant 2.00 2:00 2.50 10.00
Lead Investigator , ‘ 1.00 1.00 1.00
Security Threat Group Investigator 1.00 ' 1.00 1.00
Yard/Utility Sérgeant’ 1.00 1.00 1.00
Armory/Key Contro} Sergeant. 1.00 1.00 1.00
Sub-Total 6.00 3.00 3.00 0.00 21.00

- Correctional Officers

NonShift Shift1 Shift2 Shifta  Relief FTE
: General-Population Housing: Units o

Housing Unit- 12 Officers - 1.00 .00 2.25 4,50
Housing Unit- 11 Officers 1.00 1.00 2.25 4.50
Housing Units- 8 and 9 Officers 2.00 2.00 2.25 9.00
Housing Units- 6 and 7 Officers 2.00 2.00 2.25 9.00
Housing Unit- § Officers 1.00 1.00 2,25 4.50
Heousing Units- 3 and 4 Officers 2.00 2.00 2,25 9.00
Housing Unit-- 1 and 2 Officers 0.00 0.00 2.25 0.00
Count Officers’ . 225
Staff/Visitor Entry’ 1.00. 1.00 2.25 4.50
Central Controf Officer 1.00 1,00 2.25 4,50
YardiCompound’ 3.00 3.00 2.25 13.50
Escort/Utiiity’ 3.00 3.00 2.26 13.50
Kitchen' 0.00 2.25 0.00
Medical' » 1.60 2.26 2,25
Indoor/Outdoor Recreation’ 2,00 2,25 4.50
Back Gate 1,00 2.25 2.25
Visitation' 2.00 , 1.20 2.40
Disciplinary (CAB) Screening Officer’ 1.00 1.20 1.20
Property Officer 1.00 1.20 1.20
Reception and Discharge’ 2.00 1.20 240
Education Officer’ 2.00 1.20 2.40
Sanitation Officer’ 1.00 1.20 1.20
Rounding 2,65
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EXHIBIT__H
PAGE_ 3 OF 3

Sub-Total 7.00 24.00 17.00 0.00 96.00

- SUMMARY

NonShift Shift1  Shift2 Shift3 Relief  FTE

Executive Office  7.00 0.00 0.00 8.00 7.00

Business / Support  16.00 0.00 0.00 0.00 10.00
Programs  35.00 0.00 0.00 0.00 35.00.

Security Supervisors 6,00 3.00 3.00 0,00 21.00
Correctional Officers  7.00 24.60 17.00 0.00 96.00
TOTAL.STAFF 65,00 27.00 20.00 0.00 169:00
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EXECUTIVE DOCUME UMNMARY, @

State Form 41221 (R10/4-06) @%EV@

14, Name of agency: 15. Requisition Number:
Instructions for completing the EDSN aonii/ !h; Céntrzaattgocess. Department of Correction 0000023973
1. Please read the guidelines on the back of this form% 16. Address:  Department of Correction
‘2. Please type all informatiopf= Central Offiice
0OA Confra 302 W WASHINGTON ST RM E334

3. Check all boxes that apply™~
4, For amendments / renewals, attach original contract.

INDIANAPOLIS, IN 46204
5. Attach additional pages if necessary. \ é 7

17. Name: l 18. Telephone #:

.7_, Date prepared: m ‘/ John Schiliing 317/233-6499
11/14/2012 19, E-mail address:
2 IEASES' Jschilling@idoc.in.o

D12-1-083

X_ professional/Personal Services ___ Contract for procured Services

20. Name: 21. Telephone #:

— Grant __Maintenance

~— Lease ___License Agreement Nichotas Law 317-232-5605
—— Attomey . X Amendment 2 | 22. B-mail address:

— Mou — Renewal # Nlaw@idoc.in.gov

— QPA : ___ Ofther

0000117904

23 Vendor ID #

4, Account Number, 5. Accouni Name: .
13450-10000.534010 . LAKESIDE CORRECTIONAL F 24. Name: 25, Telephone #:
6. Total amount this action: 7.New contract total: THE GEO GROUP INC (704) 543-3401
-$150,000.00 25,747,663.50 26. Address:  GEO GROUP INC
8. Revenue generated this action: - 9.Revenue generated total contract: 621 NW 53RD ST STE 700
$0.00 $0.00 BOCA RATON. FL 33487
10.New total amount for each fiscal year :
Year 2014 $1.102,281.00 27. E-mail address:  ddonahue@geogroup.com
Year 2012 $4.366.746.00 28. Is the vendor registered with the Secretary of State? (Qut of State
Year 2013 $6.087.565.00 Corporations, must be registered) X Yes ___ No
Year 2014 $7.946.900.00 29. Primary Vendor: M/WBE 30. Ifyes, list the %:
Year 5095 $6.244,171.50 Minoriyy:  — o8 X _No Minority: %
- Tt i T T Lo 2 ) Women: Yes X No Women: _ %
con i o ; 31 Sub Vendor:M/WBE 32. Ifyes, list the %:
11. From (month, day, year): 12. To ( month, day, year ): Minority: X ves No | Minority: go °
3/1/2011 2/28/2015 Women: X Yes No Women: 8.0 %
13, Method of source selection: Negotiated - —
Bid/Quotation ____ Emergency R . 33. Is there Renewal Language in 34.1s th.ere a "Termm.anun for
—_— Special Prc the d vl Convenience" clause in the
X _grpy 10-88  ___ Other (specify) . X Yes __ No document? X Yes  No
35, Will the attached document involve data prc ing or telec ications sy (s)? Yes: 10T or Delegate has signed off on contract

36. Statutory Authority (Cite applicable Indiana or Federal Codes):

IC 11-8-2-5
37. Description of work and justification for spending money. (Please give a brief description of the scope of work included in this agreement.) o 1 2&12
This amendment reflects that the STOP facility is now reaching a point where it can house the maximum offenders proposed under the original contract . This nmendmel[ EI‘
schedule to allow the facility maximum to be reached, expends the pool of eligible offenders, and a popul i This d also adds a credit to the IDOC N N
for contrac) thereby reducing the cost »‘3 @Gaﬁm t da@@ﬁ

38. Justification of vendor selection and determination of price reast
The Contractor was selecled as a result of its response and cost praposal 1o RFP 10-99. For this amendment, the per diem rate for the contmet remains unchanged.

DEC 11 2012
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39, If this contract is submitted late, please explain why: (Required if more than 30 days late,) iDUA b@mtﬁaﬁl&

41. Date Approved 42, Budget ggfinc roval . 43, Date Approved
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AMENDMENT #2
EDS #D12-1-083

This is an Amendment to the Confract (the “Contract”) entered into by and between the
Indiana Department of Correction (the “State™) and the GEO Group, Inc. (the “Contractor”) approved by
the last State signatory on February 21, 2011,

In consideration of the mutual undertakings and covenants hereinafter set forth, the parties agree to amend
the Contract as follows:

1.

Clause #5 of the Contract shall be amended to read as follows:

Assignment; Successors. The Contractor is authorized to assign this Contract to its wholly-owned
subsidiary, GEO Corrections and Detention, Inc., provided that Contractor shall continue to be bound
by the provisions of Paragraph 21, Indemnification of the Contract. Neither Contractor nor its
assignee, GEO Corrections and Detention, Inc., shall assign or subcontract the whole or any part of
this Contract to any other third party without the State's prior written consent. The Contractor or its
assignee, GEO Corrections and Detention, Inc. may assign its right to receive payments to such third
parties as the Contractor or its assignee, GEO Corrections and Detention, Inc. may desire without the
prior written consent of the State, provided that Contractor or its assignee, GEO Corrections and
Detention, Inc. gives written notice (including evidence of such assignment) to the State thirty (30)
days in advance of any payment so assigned. The assignment shall cover all unpaid amounts under
this Contract and shall not be made to more than one party.

The allowable population of the STOP Facility is increased to 1066 offenders effective immediately,
but subject to an initial increase of no more than seventy two (72) offenders within the first sixty (60)
days immediately following execution of the Amendment, and no more than eighty (80) offenders
every four (4) months thereafter until the 1066 maximum is reached. Any increase in the population
is to be contingent upon Contractor providing a plan, approved by the Indiana Department of
Correction, for programming and recreation for the additional offenders,

Contractor will implement and adhere to the staffing schedule for 1066 offenders which is attached
hereto and incorporated herein as Exhibit A effective once the average daily population of the STOP
Facility in any month exceeds 852 offenders. Contractor will pro-actively ramp up its staffing so that
it can meet the 1066 staffing schedule once the average daily population exceeds 852 offenders.

Contractor will provide the programming and facility enhancements set forth in Exhibit B, which is
attached hereto and incorporated herein by reference effective once the average daily population of
the STOP Facility exceeds 852 offenders.

Contractor will establish a Behavior Management Unit at the STOP facility. This unit will operate as
a general population unit with minimal required privileges. Offenders will be assigned in this
location for minor rule violations and behavioral issues.

The eligibility for placement at the STOP facility is expanded to include Indiana Department of
Correction adult imale offenders who are to serve 1,095 days or less, or adult male offenders assigned
by the Indiana Department of Correction to serve as offender workets at the facility.

The Indiana Department of Correction guarantees payment based on a population of 80% of 1066
offenders at the STOP Facility, to be effective from the first month in which the average daily
population of the STOP Facility exceeds 852 offenders.
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8. Contractor shall include a credit in each monthly billing to the State showing a reduction of $6,250.00
a month as reimbursement to the Staie for the cost of administering the Contract. The Contractor
acknowledges and agrees that the State monitoring staff shall remain the sole employees of the State,
acting independently of the Contractor, and shall report directly to State staff, regardless of any
reimbursement made by Contractor herennder.

9, The Contract is further amended by adding the following clause:

Prison Rape Elimination Act (PREA). Contractor will comply with the Prison Rape Elimination
Act of 2003 (Federal Law 42, U.S.C. 15601 ET. Seq.), and with all applicable PREA Standards, State
Policies related to PREA, and Standards related to PREA for preventing, detecting, monitoring,
investigating, and eradicating any form of sexual abuse within State Facilities/Programs /Offices
owned, operated, or contracted. Contractor acknowledges that, in addition to "self-monitoring
requirements" the State will conduct announced or nnannounced, compliance monitoring to include
“on-site” monitoring, Failure to comply with PREA, including PREA Standards and State Policies
may result in termination of the contract,

10. This action does not change the estimated cost of the Contract as the maximum population at the
STOP Facility remains at 1066 offenders, However, the total estimated cost is reduced by $150,000
to account for the two years of future credit to the Indiana Department of Correction for contract
administration, for a tofal reduction in cost of $150,000. Total remuneration under the Contract is
not to exceed $25,747,663.50.

AR matters set forth in the original Contract and not affected by this Amendment shall remain in
full force and effect.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that the
undersigned is the properly authorized representative, agent, member or officer of the Contractor, Further, to
the undersigned’s knowledge, neither the undersigned nor any other member, employee, representative, agent
or officer of the Contractor, directly or indirectly, has entered into or been offered any sum of money or other
consideration for the execution of this Amendment other than that which appears upon the face hereof.

In Witness Whereof, Coniractor and the State have, through their duly awthorized representatives,
entered into this Amendment. The parties, having read and understood the foregoing terms of this
amendment, do by their respective signatures dated below agree to the terms thereof.

fnted Name: s WM. Bunle Y

L{~2%—T3—

Approved by:
Indiana Office of Technology

By: /U/ fia (for)

Brian S. Arrowood, Chief Information Officer

Date:

Approved by:

Indiane Department of Correction

bl Cop Do Oe,,

Bruce C. Lemmdn, Commissioner

thedfs ~ U.57 Conneciions Thehmiim

Date: L\{.:L(a{lg.

Approved by:
Department of Administration

By:@a)id’i\.( Y ML&UA / (fo

Robert D. Wynkoop, Comnissioner
Date: ‘D'-H-‘D\
APPROVED as to Form and Legality:

Office of the Att m;)Z}eml
M/é/a/ (for)

Gregory F. Zoeller, Attorney General

Date: /ZL /?{//Z
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EXHIBIT A

PAGE / OF.3

The GEO Group, Inc.
STOP Program - Plainfield, IN
1066 Beds

Actlon.TemporaHES e e s

NonShift Shift1  Shift2 Shift3  Relief FTE

Superintendent 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Human Resource Manager 1.00 1.00 1.00
Human Resource Clerk 1.00 . 1.00 1.00
ACAJIQCP Compliance Manager 100 1.00 1.00
GrievancelLitigation Manager 1.00 1.00 1.00
Training A Admmlstrator A0 100 100
“Training Clerk - S _ .00 o 1.00 1.00
SafetyIRlsk Manager 1.00 1.00 1.00
Sub Total 9.00 0.00 0.00 0.00 9.00

NonShift Shift1 Shift2 Shift3 Relief  FTE

Business Manager . 1.00 1.00 1.00
MIS Manager ) : 1.00 1.00 1.00
Warehouse Technician 1.00 1.00 1.00
Laundry Manager . te0 100 100
Caundry Worker ~ 7 TTTITT Tt age T T T 00 T 00
Payroll Clerk 1.00 1.00 1.00
Accounting Clerk_ S, .. OO . ... 8
iOffender Accounts Gierk -~ T T T T T gee T I e 2
‘Wiail Room Supervisor g0 0 T 4000 100
‘Mail Room Clerk - .~ - I 400 - . 400 100
Commlssary Manager 1.00 1.00 1.00
Commissary Clerk o 100 o - 100 1.00
AdmlmstratlveClerkIReceptlon [ ¥ 400 100 .
Sub Total - 14,00 0.00 0.00 0.00 14.00

NonShift Shift1 Shift2 Shift3  Relief FTE




EXHIBIT__A

PAGE 2 OF &

-Re-Entry (Classification) Coordinator — 1.00 T 1.00 1.00
Umt Manager , A ] - 3.00 ] 1.00 3.00

Refnby Speciaiste. e SESESSEE .00 200
T4C Facilitator 11.00 1.00 11.00
Substance Abuse Instructorl T4C Facilitator 2.00 _ 1.00 2.00

PorLeely

-G&‘-.'.!P!?! 9‘?5,5“?63?'.0“ Clerks . .~ .. .. 300

Sub Total 39.00 0.00 0.00 0.00 39.00

NonShiit Shift1 Shift2 Shift3  Relief FTE

'-Securlty Clerk ' o 1.00 o ST 00 1 00
Chief of Secunty Major 1.00 1.00- 1.00
DHO / Administrative - Captain 1.00 1.00 1.00
Shift Supervisor - Lieutenant 1.00 1.00 2.50 5.00
Assistant Shift Supervisor - Sergeant 3.00 3.00 2.33 14.00
Lead Investigator 1.00 1.00 1.00
Security Threat Group Investigator 1.00 1.00 1.00
Yard/Utility Sergeant 1.00 1.00 1.00
Armory/Key Control Sergeant 1.00 1.00 1.00
Sub-Total 7.00 4.00 4.00 0.00 26.00

NonShift Shift1 Shift2 Shift3  Relief FTE

oS T el TraT

12 Officers I T 1.00 1.00 2.25 4.50

Housing Unit-

Housing Unit- 11 Officers ' 1.00 1.00 225 4.50
Housing Units- 8 and 9 Officers 2.00 2.00 2.25 9.00
Housing Units- 6 and 7 Officers : 2.00 2.00 2.25 9.00
Housing Unit- 5 Officers 1.00 1.00 2.25 4,50
Housing Units- 3 and 4 Officers © 2.00 2.00 225 9.00
Housing Unit- 1 and 2 Officers 2.00 4.00 2.25 13.50
Count Officers’ 1.00 1.00 2.25 4.50
Staff/Visitor Entry’ 1.00 1.00 2.25 4.50
Central Control Officer 100 - 1.00 2.25 4.50
Yard/Compound' 3.00 3.00 225 13.50
Escort/Utility’ 3.00 3.00 2.256 13.50
Kitchen' 1.00 2.25 2.25
Medical' 1.00 2.25 2.25
Indoor/Outdoor Recreation’ 2.00 2,25 4.50
Back Gate 1.00 B 2.25 2.25
Visitation' 2.00 1.20 2.40
Disciplinary (CAB) Screening Officer' 1.00 1.20 1.20
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EXHIBIT _A

PAGE 5 OF.3
Property Officer 1.00 1.20 1.20
Reception and Discharge’ 2,00 1.20 2.40
Education Officer’ 2.00 1.20 2.40
Sanitation Officer’ 1.00 1.20 1.20
Trip Officers 4.00 4.00
Rounding 0.45
- Sub-Total 11.00 27.00 22.00 0.00 121.00

NonShift Shift1 Shift2 Shift3  Relief FTE

Execufive Office  9.00 0.00 0.00 0.00 9.00
Business / Support  14.00 0.00 0.00 0.00 14.00
Programs  0.00 0.00 0.00 0.00 - 39.00
Security Supervisors  7.00 4.00 -4.,00 0.00 26.00
Correctional Officers  11.00 27.00 22.00 0.00 121.00
TOTAL STAFF 91.00 58.00 48.00 0.00 209.00
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EXHIBIT___ (5
PAGE_/_OF.5

The GEO Group, Inc.
Short Term Offender Program
. Facibity
Date: 10-23-12 501 West Main Street
. . . . . Post Office Box 6004
Ta: Ernie Dixon, Director Regional Operations Plainfield, Indiana 46168
Cc: David Burch, Superintendent YW-geograLp.com

From:

John Wright, Asst. Superintendent

Mike Winters, Unit Team Manager

RE: PROGRAM UPDATE AND GROWTH

The following activities have been implemented to assist in the management of idleness at the
facility:

Recreation:

Implementation of new building schedule to include 6 one hour recreation periods
alternating by housing units. Allows offenders working or in programming to attend a
recreation period. :

Housing Units supplied with chess boards, checkers, dominos, scrabble, and playing
cards for in dorm recreation.

Repairs have been made to all weight equipment. Now fully operational.

Creation of weekly intramural tournaments. Basketball, pool, ping pong, horseshoes,
volley ball, chess, handball.

Art Contest

Music, gnitars are available to be checked out during recreation periods.

New release DVD movies Friday evening through Sunday evenings.

Library:

Implementation of new building schedule to include 6 one hour library periods
alternating by housing units. Allows offenders working or in programming the
opportunity to visit the library.

Donations and purchase of books, newspapers, monthly magazines, and supplies to
increase circulation.

Upgrade underway to enhance the legal library, will double the computer terminals and
will provide a more secure document storage system for the offenders legal work.
Participating in a State Library Grant Match for the purchase of books for the general
library.




EXHIBIT, 5_
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Religious Services:
o Chapel is open 7 days a week for different services and/or classes. Christian, Catholic,
Muslim, and Jehovah Witness.
Expanded focus on social addictions, AA, NA, and Gamblers Anonymous.
Art Therapy Class
Mentoring sessions
Classes: Tnside Out Dads, Change of Heart, Marriage Enrichment, Celebrate Recovery,
Faith and Fathers.
Bible study groups.

Other programs in process:

s Music Program: Volunteers coach Choir, Band, and Guitar lessons and practice.

e Literacy Lab-an adult multi-level series called “BEndeavor”. Indy Reads does an
assessment for each student to find out the level they are reading at. The Endeavor Series
allows them to place the students in groups according to their levels. The highest number
of students in one lab would be 20 and Indy Reads would provide about 7 or 8 Reading
Coaches.

e Indiana Department of Latino Affairs- workshop on social benefits available in the
community. Focus on education, employment, and community involvement.

o Hendricks County Habitat for Humanity: Offenders will build storage barmns for Habitat
Houses.

¢ Lions Club Eyeglass Project- Under the supervision of a trained volunteer, Offenders will
identify prescription, repair, and clean eyeglasses, for the Lions Club to distribute to
those in needs. '

We continue to recruit members of the community to enhance our volunteer base which will
allow us to expand the services provided to our offenders.

As we approach a capacity of 1066 Offenders, with a portion of those offenders with up to 30
months left of their sentence, our plan is to institute the following programs:

Department of Labor Program- programs related to Housekeeping, Landscaping, Recycling, and
In2Work Food Handling.

Implementation of IDOC Plus Program (Purposeful Living Units Served) in Units 11 & 12. One
unit Faith Based and one unit Character Based. .
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1. Please read the guidelines on thg EeIk gpt& fZIQI’

2. Please type all infonnatiu_rl.
3. Check all boxes that appu/DQ Q
4, For amendments / renewals, a ﬁo .@m&@:@ﬁg’

'5. Attach additional pages if necessary.

15. Reqguisition Number:

14, Name of agency:

Department of Correction 0000023973
16. Address:  Department of Correction
Central Office

302 W WASHINGTON ST RM E334
INDIANAPOLIS, [N 46204
18. Telephone #:

17. Name:

2, Date prepared:
9/21/2012
TS & LEASES -~ &

1. EDS Number:
D12-1-083

X_ Professional/Personat Services ___Contract for procured Services

John Schilling 317/233-6498

19. E-mail address:
Jschilling@idoc.in.gov
D © COURIER INFORMATION ' -7

20, Name: 21. Telephone #:

— Grant — Maintenance
— Lesse __ License Agreement Nicholas Law 317-232-5605
— Attorney X_ Amendment# 1 22. E-mail address:
— mou —Renewal # Nlaw@idoc.in.gov
— QPA ___Other DOR OR O
A ORMATIO 23 Vendor ID # 0000117904

4. Account Number; 5. Account Name:

13450-10000.534010 LAKESIDE CORRECTIONALF | 24. Name: 25. Telephone #:
6. Total amount this action: 7.New contract total: THE GEO GROUP INC (704) 543-3401

. $0.00 25,897,663.50 26, Address: 621 NW 53RD ST STE 700
8. Revenue generated this action: 9.Revenue generated total contract: BOCA RATON. FL 33487
$0.00 $0.00

10.New total amount for each fiscal year :
Year 2011 $1.102.281.00
Year 2012 $4.366.746.00

27. E-mail address; ddonahue@geogroup.com

28. 1s the vendor regtstered with the Secretary of State? (Ot of State

Year 2013 $6.125.065.00 Corporations, must be registered) X Yes ____No
Year 2014 $8.021.900.00 29. Prirpary Vendor: M/WBE 30. K yes, list the %:
—_ . Yes X_No inority: %
Year pg15 $6.281,671.50 Minority:  —— - Minority: ’
b e A IR 3l Women: Yes No Women: %
i TIVIE PERIOD COVERED IN THIS EL . -
R e R oS S o 31 Sub Vendor:M/WBE 32. ifyes, list the %: o
11. From (month, day, year): IZ.ZTIo { mm;r.h, day, year ): Minority: X Yes No Minority: 8.0 un
3/1/2011 : 28/2015 Women: X Yes No Women: 8.0 Yo
13. Method of source selection: Negotiated - —
. . E h— 33. Is there Renewal Language in 34, Is there 2 "Termination for
Bid/Quotation _____ bmergency . . .
_— Special Procurement the document? Convenience" clause in the
_X _Rrrpy 1089 Other (specify) X Yes No document? X yeg No

35. Will the attached document involve data processing or ielecc 'y

(s)?

Yes: 10T or Delegate bas signed off on contract

36. Statutory Authority (Cite applicable Indiana or Federal Codes):
IC 11-8-2-5

This amendment adds no cost to the contract, but expands the pool of eligible offenders who may

37. Description of work and justification for spending money. (Please give a brief description of the scope of work included in this agreement.)

be placed in Coniractor's facility and adds new required clauses to the contract.

Y

\

38, Justification of vendor selection and determination of price reasonableness:
‘The Contraclor was selected as a result of its response and cost proposal fo RFF 10-99.

RECEINVED
DEC 07 2012

39, If this contract is submitted late, please explain why: (Required if more than 30 days lare.)

OAG-ADVISORY

4). Date Approved

‘7/7"7'/!1,

P
e i 4

w

s

43, Date Approved

12./C/ 17

42. Budget » P

2
W/-,V |

45. Date Approyed

47. Date Apprt(ved

%uncy/ representative receiving from AG

44 Attorney General's Office a?ra]

- A 7/1Z2 4
R A

54614-001
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CONTRACT AMENDMENT #1
EDS #D12-1-083

This is an amendment to the Contract (the “Contract”) entered into by and between the Indiana Department of
Correction (the “State”) and the GEO Group, Inc. (the “Contractor”) approved by the last State signatory on March
1,2011.

WHEREAS, the State and the Contractor desire to increase the pool of eligible offenders who may be placed in
Contractor’s STOP facility,

NOW THEREFORE, and in consideration of the mutual undertakings and covenants hereinafter set forth, the
parties agree to amend the Contract as follows:

1. Clause 1.1, General Requirements, is hereby amended as follows: Effective immediately, adult male offenders
will be eligible for the STOP facility if they are to serve 730 days or less with the IDOC, or adult male
offenders assigned by IDOC to serve as offender workers at the facility.

2. The Contract is further amended by adding the following:

A. No investment in Iran. As required by IC §5-22-16.5, the Contractor certifies that the Contractor
is not engaged in investment activities in Iran. Providing false certification my result in the consequences listed in
IC §5-22-16.5-14, including termination of this Contract and denial of future state contracts, as well as imposition
of a civil penalty.

B. Employment Eligibility Verification. As required by IC §22-5-1.7, the Contractor swears or
affirms under the penalties of perjury that:

1. The Contractor does not knowingly employ an unauthorized alien.

2. The Contractor shall enroll in and verify the work eligibility status of all his/her/its newly hired
employees through the E-Verify program as defined in IC §22-5-1.7-3. The Contractor is not required to
participate should the B-Verify program cease to exist. Additionally, the Contractor is not required to participate if
the Contractor is self-employed and does not employ any employees.

3. The Contractor shall not knowingly employ or contract with an unauthorized alien. The Contractor shall
not retain an employee or contract with a person that the Contractor subsequently learns is an unauthorized alien.

4. The Contractor shall require his/her/its subcontractors who perform work under this Contract to certify
to the Contractor that the subcontractor does not knowingly employ or contract with an unauthorized alien and that
the subcontractor has enrolled and is participating in the E-Verify program. The Contractor agrees to maintain this
certification throughout the duration of the term of a contract with a subcontractor.

The State may terminate for default if the Contractor fails to cure a breach of this provision no later than thirty (30)
days after being notified by the State.

C. Assignment of Antitrust Claims. The Contractor assigns to the State all right, title and interest in and
to any claims the Contractor now has, or may acquire, under state or federal antitrust laws relating to the products

or services which are the subject of this Contract.

All matters set forth in the original Contract and not affected by this Amendment shall remain in full force
and effect.
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Non-Collusion and Acceptance
The undersigned attests, subject to the penalties for perjury, that the undersigned is the Contractor, or that the
undersigned is the properly authorized representative, agent, member or officer of the Contractor. Further, to the
undersigned’s knowledge, neither the undersigned nor any other member, employee, representative, agent or officer
of the Contractor, directly or indirectly, has entered into or been offered any sum of money or other consideration
for the execution of this Amendment other than that which appears upon the face hereof.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives, entered into this
Amendment. The parties, having read and understand the foregoing terms of this amendment, do by their
respective signatures dated below hereby agree to the terms thereof.

The Geo p, Inc. Indiana Department of Correction-
\ ;
By: A—/ By Q e

Printéd Ranté: —— AMBER D _MARTIN Bruce C. Lemmon, Commissioner
Title: ' Vice President, Contracts- Adminisiration ~
Date: />3 O-R O/ 2. The GEO Group, Inc. Date: 2\ ][ 5\4’! (&
Approved by: Approved by:
Indiana Office of Technology Depmt/mm(»f—ﬁdnﬁn'stration

“
NOT APPLICABLE [y / 4/\/, hn
Brian Arrowood Robert D. WynkoobJ / d
Chief Information Officer Commissioner
Date: Date: / P// 127/’/;1/
Approved by: Approved by:

State B%cy Office of the Attorney General

V72

Adam Horst Gregory F. Zoeller
DigeCtor Attorney General
: / 1//0///1 Date: /2' 7. [z
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1. Plansa read the guidelines on th of this form. 16. Address:  Department of Comection
2 Flease type al somaton. | A Contracts Cantrat Office
302 WWASHINGTON ST RM E334
3. Chock all boxes that apply. INDIANAPOLIS, IN 46204
4. For amendments / renewats, atiach original contract .
5. Attach additional pages if necessary. b\\* LGENCY SDNTACT INFORMATION
— G — Main 20. Name: 21, Telepbone #:
— Lease __ License Agresment Couriney Figg 317-233-4755
— Atiomey —_ Amendments 22. E-mail address:
— MOU —— Renavwat # cligg@idoc. in.gov
__QPA __ Other
23 Vendor D # 0000117804
4. Account Number; 5. Accourt Name:
13450-10000.534010 LAKESIDE CORRECTIONAL F | 24. Name: 25. Tehephone #-
6. Total amount this action; 7.New contract totai: THE GEO GROUP INC (704) 543-3401
$25,897 683,50 32586766350 |36 Address: 621 NW53RD ST STE 700
8, Revenue genorated this action: 8.R: g d tota BOCA RATON, FL 33487
$0.00 $0.00
10.New totad amount for each fiscal year :
Year 2011 $1.102.261.00 27, E-mail address: ddonahue@geogroup.com
Year 2012 3435674800 28. 1s the vendor registered with the S v of State? (Out of State
Year 2013 $8,125.065.00 Corporations, must be registered) _X Yes ____Ne
o o —
Year 2014 $5.021,90000 29. Primary Vendor; \B}IWBE X No 30. If yes, List the %:
—— . (-3 inar %
Year 2015 36 281.671.50 Misonty:  —— S ——
Women: Yes Mo ‘Women: %
31 Sub Vendor:M/WBE 32 Ifyes. list the %:
11. From (mouth, day, year): Minority: X Yes ___No Minority: 8o *
301t Women: X  Yen No Womem: B0 %
13. Method of source sclaction: Negotinted - .
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PROFESSIONAL SERVICES CONTRACT
EDS #D12-1-083

This Contract (“this Contract™), entered into by and between the Indiana Department of Correction (the
=State™) and The GEO Group. Inc. (the “Contractor™), is executed pursuant to the terms and conditions set
forth herein. In consideration of those mutual undertakings and covenants, the parties agree as follows:

1. Duties of Contractor
The Contractor shall provide the following services relative to this Contract:
1.] General Requirements

The Contractor shall operate a Short Term Offender Program (hereinafter “STOP™) on the grounds of the
former Plainfield Re-entry Educational Facility, located at 501 W. Main Strect, Plainfield, Indiana 46168
in Hendricks County for a maximum of 1,066 eligible adult male offenders incarcerated by the Indiana
Department of Correction (IDOC), as stipulated in Request for Proposals (RFP) 10-99, attached hereto
and incorporated herein as Exhibit A. Contractor shall operate the facility according to its response to
RFP 10-99, as set forth in Exhibit B, attached hereto and incorporated herein, unless otherwise agreed
upon in this Contract.

Adult male offenders will be eligible for the STOP facility if they are to serve 365 days or Jess with the
IDOC, or adult male offenders assigned by IDOC to serve as offender workers at the facility. '

The Contractor shall provide required services, as further set forth in these specifications, including, but
not limited to, housing, short-term programming, and re-entry services, and shall be in compliance with
all rules, regulations, licenses, of the State of Indiana and Hendricks County.

The IDOC will provide all maintenance staff for the completion of physical plant and grounds
maintenance functions. All equipment, materials, and supplies the IDOC determines necessary to
maintain the physical plant and grounds will be furnished by the IDOC at no cost to the Contractor. A -
procedure for reporting of maintenance issues will be established and agreed to by the IDOC and the
Contractor prior to the contract transition date.

The Contractor shall file a plan with the IDOC no later than six (6) months after the transition process has
begun for achieving accreditation from the American Correctional Association (ACA) within eighteen
(18) months afier the start of the transition process and shall remain compliant with ACA requirements to
maintain accredited status throughout the tenure of the Contract and any extensions.

Transition of the facility shall be defined in this Contract as that date when the first offender is received at
the facility. -

1.2 Administration

The Contractor, as the operator of the STOP facility, shall be a public or private legal entity, or part of a
legal entity.

In order to cultivate a positive relationship with the surrounding community, the Contractor shall
participate in the Plainfield Correctional Complex’s Community Advisory Board.
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A single administrative officer shall manage the STOP facility and its operations. This officer shall hold
the title of ““Superintendent™ in addition to whatever other title is held. The Superintendent shall meet
with the IDOC Contract Monitor at least quarterly to discuss problems or issues relevant to the operation
of the facility. The Superintendent shall be required to meet the same minimum requirements as a
Superintendent in a similar correctional facility. The Contractor shall provide the qualifications of the
prospective Superintendent prior to official placement at the Facility.

The Contractor shall ensure the facility has an approved Policy and Procedures Manual within thirty (30)
days of transition that specifically describes its purpose, as well as linkages to programs and services
offered. The policy manual shall be reviewed annually by the governing body or agency administrator and
updated when necessary. A copy of the manual along with all revisions to the manual shall be submitted
to the IDOC for review and approval prior to implementation.

The Contractor shall provide the IDOC with copies of all active litigation and related documents, i.e.
lawsuits, responses, seftlements, etc., that relate 10 the facility within ten (10) days of these documents
being received by the facility.

The facility Superintendent shall meet with the IDOC’s on-site contract monitor at least once weekly to
discuss problems or issues relevant to the operation of the STOP facility. The on-site contract monitor
shall have unimpeded access to all areas of the facility and the facility operations and shall have a
workstation provided by Contractor on the facility grounds.

The Contractor shall maintain a current organizational chart that accurately reflects the structure of
authority, responsibility and accountability within the facility.

Contractor shall meet the staffing, organizational, and Superintendent qualifications set forth in Exhibit B,
attached hereto and incorporated herein.

1.3 Fiscal Management

The Contractor shall prepare an annual written budget that is approved by the appropriate governing
authority. The Contractor shall have written policies that govern establishment and revisions in the

annual budget, and shall have a fiscal system that accounts for all income and expenditures on an ongoing
basis.

The Contractor shall prepare or cause to be prepared and distribute to its governing authority and
appropriate agencies including the IDOC, at a minimum, the following documents: annual budget income
and expenditure statements and an annual financial audit report prepared by an independent CPA firm.
The annual budget shall be submitted to the IDOC prior to the commencement of the Contractor’s fiscal
year. The year-end expenditure statement of the STOP facility shall be submitted to the Department
within sixty (60) calendar days of close of each fiscal year. Annual independent audit reports of the year-
end expenditure statement and all offender cash accounts of the facility shall be submitted to the IDOC
within ninety (90) calendar days following the close of each fiscal year. There shall be an annual financial
audit of the Contractor by an independent CPA firm in accordance with generally accepted accounting
principles that shall include, at 2 minimum, review of receipts, expenditures and internal controls. The
annual financial audit of the Contractor shall be submitted within one hundred twenty (120) calendar days
following the close of each fiscal year. All costs associated with the audit(s) shall be borne by the
Contractor. For agencies audited by the Indiana State Board of Accounts (ISBA), the State will accept
ISBA program audits which will be sent to IDOC sixty (60) days after receipt by the audited agency.

The Contractor shall have written fiscal policies and procedures adopted by the governing authority which
shall explain, at a minimum, the system of internal controls including appropriate separation of duties; the
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procedures for operation of an offender trust fund; bonding requirerents for appropriate staff; procedures
for maintenance of offender funds and the operation of any other cash accounts maintained for the STOP
facility.

The State, through the State Office Building Commission, shall provide insurance coverage for fixed
structures and buildings. The Contractor shall be responsible for insurance on equipment as well as
personal injury to employees, residents, and third parties. Proof of said insurance shall be submitied to
the IDOC a minimum of thirty (30) days after transition and annually thereafier.

The Contractor shall have written policies for inventory control of all property and assets. The Contractor
shall have written policies for purchasing and requisitioning supplies and equipment. The Contractor
shall use a method that documents and authorizes compensation payment to employees and consultants.

The IDOC’s fixed asset listing for the STOP facility, provided with RFP 10-99 and dated September 3,
2010, is detailed in Exhibit C, attached hereto and incorporated herein. The IDOC and the Contractor
shall agree upon an updated fixed asset listing of actual assets located at the STOP facility five (5) days
before the Contract transition date. All fixed assets identified with the status “available™ in Exhibit C that
were removed from the facility and are determined by the parties to be necessary for facility operations
will be replaced by the IDOC with equivalent assets within thirty (30) days. Beginning on the Contract
transition date, the Contractor shall replace at Contractor’s own cost any fixed asset needing replaced
during the contract term.

14 Program and Security Audits

The Contractor shall make available the necessary access 10 the facility, records, staff and offenders to
enable the IDOC the opportunity to conduct periodic program and security audits of the facility to include
all functions and programs. As a result of any program or security audit, the Contractor shall agree to
implement in a timely manner such recommendations for corrective action as prescribed in writing by the
IDOC consistent with the terms of its contract with the IDOC. If the implementation of the
recommendation results in a cost not anticipated by the contract, the Contractor shall submit
documentation of such cost. The Contractor shall be required to implement the recommendation when
both parties agree to an adjustment to compensation.

1.5 Annual Personnel and Compensation Report

The Contractor shall provide an annual report to the IDOC on or before September 1st of each year
regarding the pay scale and job classification structure for all employees of the facility. This report shall
be provided to the IDOC by the Contractor in an electronic format. This report shall include:

¢ A listing of all job classifications used at the facility including job title, job description, minimum
qualifications and the entry and maximum rate of pay of each;

o A listing of all current employees on the payroll at June 30th by age, job classification, rate of
pay, indication of full- or part-time, the length of service in whole months each employee has
been employed at the facility and the number of hours required for each in a standard pay period
(i.e., eight (8) hours per day, forty (40) hours per week),

e A listing of all contract positions on June 30th by name, position title, rate of pay, indication of
full- or part-time and the pumber of hours worked per day, week, month or annually; and,

s A listing of all current vacancies on June 30th by job classification.

A salary schedule for each job classification including the minimum and maximum for that
classification. :
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1.6 Personnel

The Contractor shall comply with all governmental regulatory requirements related to employment and
personnel practices.

The STOP facility shall be staffed twenty-four (24) hours per day, seven (7) days per week according to a
staffing level approved in writing by the IDOC. The Contractor’s staffing patterns are set forth in Exhibit
B. When there is an increase in the offender population above the contracted amount, the staffing pattern
shall be adjusted and subject to written approval from the IDOC prior to implementation. The IDOC
shall provide a decision on approval of the adjusted staffing pattern within fifteen (15) business days of
receipt. Said approval shall not be unreasonably withheld.

The Contractor shall have written personnel policies approved by the governing authority. The policies
shall include, at a mintmum:

a. Organizational chart

b. Employment practices and procedures including in-service training and staff development.

c. Promotions

d. Job qualifications and job descriptions

e. Grievance and appeal procedures

f. Employee evaluation

g. Personnel records

h. Benefits

i. Holidays

j- Leave

k. Hours of work

1. Salaries and salary increases (or the basis for determining salaries and increases)

m. Disciplinary procedures

n. Termination

o. Resignation

The Contractor shall maintain current written job descriptions and job qualifications for all positions at
the facility including: job title, responsibilities of the positions, required minimum experience and
education. All Contractor staff shall bave not less than the same minimum employment qualifications as
staff employed in similar positions in adult correctional facilities operated by the IDOC.

The Contractor shall maintain a current, accurate and confidential personnel record on each employee.
The Contractor shall have written policies and procedures requiring an annual performance evaluation of
all employees. This evaluation shall be reviewed and discussed with the employee.

The Contractor shall provide all security personnel with uniforms as approved by the IDOC. This shall
include climatically suitable clothing for all outdoor assignments.

All employees of the STOP facility shall be subject to a thorough background investigation to include
drug testing and criminal and employment history. The method by which criminal history is determined
shall require the approval of the IDOC. The IDOC may periodically require updated criminal history
checks. All employees of the facility shall be at least twenty-one (21) years of age. The Contractor shall
advise all applicants during the initial pre-employment interview that if they have ever been convicted of
a felony or of trafficking in narcotics, dangerous drugs or controlled substances, they shall not be
considered for employment in any offender supervisory position or position having access to offender
records or any position which requires the need to carry a firearm or perform offender transportation
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duties. All costs related to investigation and testing of Contractor’s employees shall be bomne by the
Contractor.

All personnel positions at the facility shall be filled at all times consistent with this Contract, and
subsequent contract amendments, if any. The Contractor shall notify the IDOC via electronic maii of all
vacancies and hires within five (5) business days from the date the vacancy or hiring occurred. Vacancies
shal] be attempted to be filled immediately but shall be filled within a reasonable period of time not to
exceed sixty (60) calendar days. In the event that the Contractor deems staffing level adjustments
necessary, prior written approval shall be obtained from the IDOC prior to implementation.

1.7 Training

The Contractor shall provide new employee orientation, on-the-job, and in-service training programs for
all its employees, volunteers and subcontracted employees in accordance with ACA standards and IDOC
Policy and Procedure 01-05-101, “Staff Development and Training.” The Contractor may utilize training
provided by the IDOC’s Division of Staff Development and Training for pre-service training of
applicable staff. If the Contractor chooses to utilize the IDOC’s Training facility the Contractor’s
monthly invoice shall be reduced One Hundred Dollars ($100.00) per staff member atiending the pre-
service training and Thirty-Five Dollars ($35.00) per week if attending less than a full pre-service training
during the month of inveice coverage.

The Contractor shall provide all training curriculum, lesson plans, and related materials to the IDOC for
approval prior to use. The IDOC shall have a minimum of thirty (30) days to review the training
materials. The Contractor will implement any additional training course requested by the IDOC to be
added to its training.

STOP facility staff shall be required to participate in the IDOC’s specialized training programs (i.e.
offender records, classification, offender discipline). There shall be no cost to the Contractor for this
specialized training.

The IDOC shall be permitted to audit training classes at any time.

1.8 Physical Plant

On the service commencement date of this Contract, for the term of this Contract the IDOC shall grant to
the Contractor exclusive use, possession, and control of the land and property comprising the STOP
Facility, and its grounds within the perimeter, subject to the IDOC’s rights to enter, maintain, and inspect
the facility and grounds.

The Contractor will be able to provide input into the design and installation of the Less Than Lethal Stun
Fence, as well as with any internal slow-down fences within the facility.

The IDOC will provide access to an unloading warehouse dock area at an adjacent IDOC Plainfield
Complex facility.

The IDOC shall retain all responsibility for maintenance and utilities associated with the facility.
The facility is Jocated on approximately sixty-two (62) acres. The square footage and former function for
each physical structure within the perimeter is as follows: one (1) chapel built in 1923 at 5,381 square

feet; one (1) school built in 1923 at 15,786 square feet; one (1) school built in 1966 at 10,400 square feet;
one (1) activities building built in 1975 at 25,870 square feet; one (1) vocational building built in 1951 at
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39,680 square feet; one (1) laundry/body shop built in 1935 a1 6,143 square feet; one (1) garage built in

1967 at 3,000 square feet; one (1) commissary building built in 1965 at 1,151 square feet; one (1) dining
hall built in 1970 at 6,840 square feet; one (1) health care unit built in 1997 at 6,221 square feet; one (1)
administration building built in 1893 at 8,512 square feet; and twelve (12) cottages for offender housing.

The square footage of the cottages is as follows: cottage 1 & 2, built in 1968, at 15,648 square feet;
cottage 3 & 4, built in 1938, at 16,488 square feet; cottage 5, built in 1938, at 11,668 square feet; cottage
6 & 7, built in 1938, at 16,488 square feet; cottage 8 & 9, built in 1939, at 16,488 square feet, cottage 11,
built in 1961, at 5,013 square feet; cottage 12, built in 1961, at 5,013 square feet; and cottage 13, built in
1979, at 15,623 square feet.

Contractor shall not misuse or waste utilities and shall use reasonable conservation measures to conserve
utilities.

State-owned moveable equipment assigned to the Contractor, such as kitchen appliances and
washer/dryers, shall be replaced at the Contractor’s expense on an as-needed basis when repair of the item
1s no longer practical (see Exhibit C, Current Facility Fixed Assets). The Contractor shall have the right
to first inspect the moveable equipment and the equipment’s preventative maintenance records prior to
assignment. Upon inspection, if the parties agree the equipment requires immediate replacement it shall
be at the expense of IDOC. Moveable equipment purchased by the Contractor during the term of the
contract may be purchased by the IDOC upon termination or expiration of the contract at the Contractor’s
cost less depreciation using the straight-line method and a useful life consisient with similar IDOC assets.
The Contractor shall not construct additional structures, renovate existing structures, or undertake any
physical plant changes without express written consent from the IDOC and the Indiana State Office
Building Commission. Any approved additional structures, renovations, or physical plant changes shall
become the property of the Indiana State Office Building Commission upon termination or expiration of
the Contract.

1.9 Accommodations, Sanitation, Hygiene, and Personal Property

The Contractor shall provide bedding and linen to offenders in accordance with ACA standards. The type
and quality of the bedding and linen shall be subject to the IDOC’s approval.

Personal hygiene articles shall be provided to all offenders in accordance with ACA standards and IDOC
Policy and Procedure, 02-01-104, “Offender Grooming, Clothing, and Personal Hygiene.” The type and
quality of the articles shall be subject to the IDOC’s approval.

Provision of offender uniforms, coats, shoes, and underwear shall be the responsibility of the Contractor
and shall comply with IDOC Policy and Procedure 02-01-104. The design, color, style, and fabric of the
uniforms shall be subject to the IDOC’s approval. Clothing, shoes, accessories, and all other property
offenders may personally obtain through the offender commissary or other approved means shall comply
with limitations imposed by IDOC Policy and Procedure 02-01-101, “Offender Personal Property.”

The Contractor shall comply with ACA stardards regarding the issue of special, and when appropriate,
protective clothing and equipment to offenders assigned to the facility’s food service, outside details,
community details, and other special work details. Contractor shall provide shoes and aprons to offenders
assigned to work in food service.

The Contractor shall provide adequate laundry services.
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The Contractor shall keep the facility in compliance with all applicable laws and regulations, and ACA
standards, addressing trash and garbage disposal and vermin and pest control. Any deficiencies noted by
the IDOC or independent outside sources shall be promptly corrected.

Hair care services shall be available to offenders and shall comply with applicable bealth requirements
and IDOC Policy and Procedure 02-01-104.

The Contractor shall purchase ten (10%) to twenty percent (20%) of products and offender clothing from
the IDOC industries known as PEN Products, as further set forth in paragraph 1.21 below.

1.10 Programming

The Contractor shall provide intensive, short-term programming, which focuses on a wrap-around
continuum of care, to offenders at the STOP facility. Such programming shal] include, but is not limited
to substance abuse, Alcoholics Anonymons/Narcotics Anonymous (AA/NA), and standard prerelease
programming. Contractor shall provide such programming according to its proposal, detailed in Exhibit
B.

1.11  Re-entry and Case Management Services

Contractor shall deliver re-entry and case management services that place an emphasis on community
referrals for offenders in STOP.

The STOP facility shall comply with IDOC Policy and Procedure, 01-07-101 “‘Development and Delivery
of Re-entry Services,” and shall provide for case management services. The Contractor shall have access
to Oracle, web-based software, for the purpose of utilizing the Offender Information System, “OIS.”

In addition to any other information provided, Contractor should respond to this specification by
indicating it understands the specification and is willing to meet the requirements upon being awarded a
contract resulting from this RFP.

112 Health and Mental Health Services

Contractor shall use medical and mental health services from IDOC’s current medical and mental health
provider, Correctional Medical Services (CMS), per the IDOC’s agreement with CMS (or other substitute
providers at the sole discretion of IDOC.) The IDOC will pay CMS directly for services rendered at the
facility.

The Contractor is not responsible for the provision of Health and Mental Health Services.

The Contractor shall not refuse any offender assigned to the STOP facility by the IDOC. The Contractor
shall not be assigned offenders who the IDOC would ordinarily house at a designated medical
correctional facility, due to the level of medical care needed. Consistent with the Contract provisions
offenders in the following Code categories will not be designated to the STOP facility: H Codes (Mental)
F Codes, and all Codes with disabilities, except for A Code cases.

The IDOC shall be responsible for the cost of providing all outpatient medical, dental, and medication
services through its medical provider. The IDOC shall be responsible for inpatient hospital and surgery
charges for the first seventy-two (72) hours an offender is confined in a hospital. The IDOC shall pay
inpatient hospital and surgery charges after the initial seventy-two (72) bour period.
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The Contractor shall be required to obtain prior IDOC approval of all scheduled inpatient hospitalization
and surgery likely to exceed seventy-two (72) hours. Unapproved inpatient hospitalization and surgery
casts shall be the responsibility of the Contractor. In the event of emergency hospitalization, the
Contractor shall notify the IDOC as soon as possible.

In cases where inpatient care is expected to exceed seventy-two (72) hours, the IDOC may require the
Contractor to transfer the offender to the supervision of a State facility.

Any offender’s medical expenses resulting from the negligence or willful wrongdoing of the Contractor,
its officers, agents, or employees shall be fully paid by the Contractor.

The IDOC shall furnish eyeglasses, prosthetics, and durable medical equipment including, but not limited
to, crutches, orthopedic braces and nebulizers through its medical provider. The IDOC shall make
provision for offenders to purchase dentures at a cost comparable to State facilities.

State licensing and certification requirements shall apply to health care personnel working in the STOP
facility to the same extent as they apply to equivalent personnel in the community.

Any death of an offender assigned to the STOP facility shall be reported immediately to the proper
officials. A post-mortem examination shall be conducted on all offenders who die while in the custody of
the facility.

1.13  Food Service

The Contractor shail use the IDOC’s current food services provider, Aramark Correctional Services
(Aramark), per IDOC'’s agreement with Aramark (or substitute provider at the sole discretion of IDOC),
and the IDOC shall be responsible for costs associated with the service.

The Contractor shall ensure food service is provided to the offender population housed at the facility. The
IDOC shall be responsible for all costs associated with that service provided by its current vendor,
Aramark Correctional Services. The facility shall comply with all sanitation and health codes enacted by
State and local authorities and the ACA.

The Contractor shall work with the IDOC regarding the provision of meals with the IDOC maintaining
financial responsibility. All menus served shall meet or exceed the current National Recommended Daily
Allowances (inclusive of all modifications and updates) for basic nutrition published by the National
Academy of Sciences. These allowances should be adjusted for the specific population of the facility.

The IDOC shall review and approve menus at least forty-five (45) days prior to implementation at the
facility. Approval shall not be unreasonably withheld.

Contractor shall be responsible for paying offender wages in connection with facility job assignments,
including those assignments to the kitchen and food services area.

1.14  Security and Control

The Contractor shall provide offender security and control in accordance with ACA standards and
approved by the IDOC at all times. The IDOC Plainfield Complex shall provide perimeter patrol services
for the STOP facility. The IDOC shall provide Administrative Segregation, Disciplinary Segregation,
and Protective Custody housing at another IDOC facility for offenders transferred from the STOP facility
with IDOC approval.
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The IDOC shall have the authority to deploy IDOC emergency squads to the facility if deemed necessary
or if requested by the facility. The Contractor shall reimburse the IDOC for actual costs of deploying the
IDOC’s emergency squad(s). The Contractor shall also have the option to deploy emergency personnel
from the New Castle Correctional Facility (NCCF) to assist during an emergency situation, with advance
approval of the IDOC. There will be no cost 10 the Contractor when staff from NCCF are utilized.

The STOP facility shall have prior written approval by the IDOC for the inventory of all firearms,
firearms amrmunition, chemical agents, riot control weapons and equipment, electrical disablers, and any
other type of weapon, as governed by IDOC Policy and Procedure, 02-01-109 “The Use of Physical
Force.”

A drug surveillance/testing program shall be in effect and the Contractor shall arrange for a minirmum of
5% of the population to be tested each month. Results of drug testing shall be provided to the IDOC on a
monthly basis.

The Contractor shall have written procedures for the detection and reporting of escapes, which includes
the notification of neighbors within the surrounding community.

The Contractor shall immediately, or as soon as reasonably possible after the incident, notify the IDOC of
all incidents involving an escape, attempied escape, “walk-aways,” use of force, serious disturbance,
offender death or serious assault on staff, offender or visitor. The Contractor shall aggressively seek
prosecution of offender, staff and visitor criminal conduct through coordination and cooperation with
local law enforcement agencies and prosecutors. Repeated escapes or “walk aways™ from the facility
shall be cause to terminate the contract.

The Contractor shall provide the IDOC with a written policy addressing the transportation of offenders.
The policy shall have departmental approval prior to implementation. The Contractor shall be responsible
for all transportation functions from the facility, including disciplinary, administrative, program
progression, and medical transfers. The IDOC shall be responsible for transportation to the facility. The
IDOC shall administer transfer of offenders to and from the facility.

1.15  Mail, Visits, Telephones

The Contractor shall comply with IDOC Policy and Procedure, 02-01-103 *“Offender Correspondence,” in
regard to offenders sending and receiving mail.

The Contractor shall have written policies that define the STOP facility’s visitation rules and regulations
and comply with applicable IDOC Policies and Procedures 02-01-103 and 02-01-102 “Offender
Visitation.”

At a minimum, offenders shall be permitted the opportunity to visit at least one day per week.

1.16  Offender Rights

The Contractor shall provide for offender rights in accordance with Indiana Code, ACA standards, and
IDOC Policy and Procedure. Contractor shall comply with IDOC Policy and Procedure, 00-02-301 “The
Offender Grievance Process,” governing offender grievances. The Contractor shall apply the IDOC

disciplinary code to IDOC offenders, 02-04-101 “The Disciplinary Code for Aduit Offenders,” unless the
IDOC agrees to use of a different policy.
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The Contractor shall provide access to religious activities and materials in accordance with ACA
standards and IDOC Policy and Procedure, 01-03-101 “The Development and Delivery of Religious
Services.”

The Contractor shall provide access to recreation activities in accordance with ACA standards and IDOC
Policy and Procedure, 01-03-105 “The Development and Delivery of Recreation Services.”

Legal services, access to a law library, and access 10 counsel shall be provided in accordance with ACA
standards and IDOC Policy and Procedure, 00-01-102 “Offender Access to the Courts,” governing
offender access to legal counsel.

1.17  Offender Telephones

The Contractor shall provide for offender access to telephones in accordance with ACA standards. The
Contractor shall have the capability to monitor and record offender telephone calls in accordance with
IDOC Policy and Procedure, 02-01-105 “Telephone Privileges.” All proceeds from the use of offender
telephones shall be transferred to the IDOC.

1.18  Offender Classification

The STOP facility shall receive offenders in accordance with the guidelines established in IDOC Policies
and Procedures: 01-04-101, “Adult Offender Classification.” The Contractor shall receive an agreed
upon number of eligible offenders to provide offender work services at the facility. All IDOC offenders
placed will meet the minimum requirements as a Level 1 or Level 11 offender, serving less than 365 days,
and will qualify for placement in the STOP facility. Facility staff responsible for classifying offenders
and overseeing offender classification shall attend classification training conducted by the IDOC.

The facility shall abide by IDOC Policy and Procedure 01-04-101, “Adult Offender Classification” in
reviewing and recommending offenders for transfer.

1.19  Disciplinary Philosophy, Good Time Loss, Accrual and Restoration
The Contractor should also provide a disciplinary policy and philosophy that emphasizes progressive
discipline.

The STOP facility shall have the authority to recommend statutory and meritorious good time from
offenders convicted of disciplinary reports in accordance with IDOC Policy and Procedure 02-04-101,
“The Disciplinary Code for Adult Offenders™.

1.20  Records and Information Technology

The STOP facility shall be required to maintain offender records and reports utilizing forms prescribed by
the IDOC. The facility shall be required to incorporate into its operation and interface with any
information systems developed for aid in use by the IDOC to report and track offender record
information. The offender records file shall remain current and accurate at all times.

The STOP facility shall maintain strict standards of security and confidentiality of records and

information systems in accordance with Indiana Code 5-14-3, ACA standards, and IDOC Policy and
Procedure, 01-04-104 “The Establishment, Maintenance, and Disposition of Offender Records.”
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The Contractor shall be required to provide the necessary equipment for access to, input into, and use of
the IDOC’s offender information systems. One system currently utilized by the 1DOC is the Offender
Information Sysiem (OIS), a State-owned, automated, real-time offender information tracking system.
This Statewide network system is hosted by a mainframe computer operated by the IDOC’s Technology
Services Division (TSD).

The Contracior shall provide at the facility minimum basic hardware necessary to access the IDOC’s OIS
proportionate to the size of the offender population. There may be ongoing monthly connection and
transaction fees associaied with these systems for which the Contractor shall be responsible. If fees do i
occut, the IDOC periodically shall bill the Contractor for the actual cost incurred by the IDOC and the
State of Indiana, relating specifically to the STOP facility. Telephone line charges as well as setup and
installation costs-shall be the responsibility of the Contractor. IDOC shall provide at no charge to the
Contractor the necessary and reasonable training and technical assistance associated with Contractor’s
access to and input into OIS. The Contractor shall be responsible for reimbursement to the IDOC for
actual costs if on-site technical assistance is provided beyond the initial implementation. Contractor’s
personnel responsible for data calculation and input into the systems shall be required to attend periodic
on-site and/or off-site training sessions provided by the IDOC. The Contractor shall be responsible for
employee expenses associated with this training.

Data calculation and accurate input into OIS shall be the responsibility of the Contractor, as required by
the IDOC. Data transactions shall include, but are not limited to: '
Statutory good time

Educational good time

Restoration of good time

Additional sentences and changes in sentence

Parole board deferments

Offender transfers

Offender classification actions

Visitation information

Offender money transactions

rERMe RO R

Selected Contractor employees, approved by the IDOC, shall be given discrete passwords to input data
while others shall be permitted data retricval only. It should be noted that the IDOC may audit all input
data. ‘

Offender records shall include, but not be limited to, medical, psychiatric, dental, counseling, case
management, and classification records. All records and reports shall be made available to any authorized
person appointed by the IDOC or any other State agency having specific authority to inspect such records
and reports.

The facility shall have the capability for video-conferencing for the purpose of conducting parole -
hearings, training, meetings, and other purposes. This system shatl be compatible with the IDOC’s

system. The Contractor shall bear the expenses for the operation, maintenance, and required upgrades, as

deemed necessary by the IDOC.

The Contractor shall be required to participate in the IDOC’s security threat group tracking program by
incorporating this into its operation and interfacing with any information systems developed by the IDOC.
The facility shall have the capability for electronic mail and facsimile. The Contractor is strongly
encouraged to have electronic mail capability readily accessible for program staff.
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The IDOC shall be provided copies of all critical incident reports or comparable reports generated at the
STOP facility. The IDOC shall be provided access to all written offender grievances that are processed
through the gnevance mechanism at the STOP facility. The IDOC shall be provided notification of all
legal actions or court rulings that the Contractor is a party to or becomes aware of that involve issues
concerning its ability to maintain custody of offenders.

1.21  Offender Commissary

The Contractor shall operate an offender commissary at the STOP facility. All profits from the
commissary shall be utilized exclusively for the benefit of the offenders at the facility and to support the
operation of the commissary.

The facility shall utilize OIS, or other network as designated by the IDOC, to record and track offender
commissary expenditures.

ltems available for sale in the commissary shall be determined by the Superintendent of the facility, but
shall be consistent with itemns sold in other IDOC facilities, and no item shall be sold that is not allowed
by IDOC Policy and Procedure. A commissary item price list shall be posted in locations clearly visible
to offenders. The price mark-up on items sold in the commissary shall be consistent with IDOC facilities.
The IDOC Commissioner shall determine the amount each offender shall be permitted to spend per week
at the commissary. The spending limit may be exceeded by approval of the Superintendent, for the
purchase of special items.

The commissary operations shall be strictly controlled using standard accounting procedures.
Commissary funds shall be audited independently following standard accounting procedures and a copy
of the annual financial status report shall be provided to the IDOC and made available to the offender
population. At the end of this Contract, any remaining commissary profits generated by the commissary
shall be returned to the [DOC.

122 Performance Monitoring/Compliance Liquidated Damages

The IDOC will be responsible for monitoring the Contractor’s performance. The IDOC will assign a
Contract Monitor to the facility. The Contractor shall ensure that the Contract Monitor has reasonable
access to all areas of the STOP facility and property.

The Contract Monitor or other IDOC employees and their agents shall have the authority to tour and
inspect the STOP facility and grounds at any time. All programs, training, committees and operations of
the STOP facility are subject to observation and monitoring by the Contract Monitor. Please see Exhibit
D, attached hereto and incorporated herein, for specific performance measures.

In the event the Contractor is unable, during the Contract term, to provide services for offenders in the
level and manner described in these specifications, the IDOC will set-off against the next monthly
payment liquidated damages comprised of $5,000 per occurrence of non-performance in preceding month
in addition to the cost of services not provided, if any, due to the failure of performance in the preceding
month.

1.23  Transition and Transfer of Offenders
Transition shall be defined in this Contract as that date when the first offender is placed at the facility.

The Contractor shall ensure that the facility reports all transfers of IDOC offenders to and from other
IDOC facilities, and offender releases, to the IDOC. For population/census reports and billing purposes,
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for late or early transfers, the calendar day IDOC offenders are received, and the calendar day IDOC
offenders leave the facility will be determined using current IDOC procedure and policy for determining
these days.

1.24  Facility Programming

Contractor shall provide treatment programs as part of its services. Although the Contractor may
propose whatever programming it chooses, the IDOC prefers effective and practical cost saving
programs, and specifically requires that such programming include substance abuse programming and on-
going life-skills and anger management programs. The IDOC requires that a majority of these programs
conform with and/or are based upon with Evidence Based Practices (EBP). The Contractor may propose
whatever delivery method it chooses for its programming, including having these programs delivered by
volunteers. The Contractor will be expected to provide treatment programming during the week-ends.

The Contractor’s programming proposal is detailed in Exhibit B.
1.25  Program Design

Contractor shall be responsible for program design and implementation while working in collaboration
with the Indiana Department of Correction staff in Central Office and facilities. Contractor will ensure its
overall programming meets all applicable statutory requirements for eligible offenders.

1.26  Thinking for a Change Programming

Contractor shall develop an innovative Thinking for a Change (T4C) Academy to provide a facility totally
immersed in the T4C program 24 hours a day, 7 days a week, as fully detailed in Exhibit E, attached
hereto and incorporated herein. Each offender at the STOP facility shall complete the T4C program.
IDOC agrees to provide Certified T4C Program Trainers to supplement the Contractor’s training
resources for up to six (6) months afier the Contract transition date. The IDOC Certified TAC Program
Trainers will be available to the Contractor at no cost to Contract until the Contractor has sufficient time
to develop and implement a cadre of Certified T4C Program Trainers.

1.27  Purchasing from PEN Products

Contractor shall agree to make ten percent (10%) to twenty percent (20%) of its necessary fumniture,
clothing, chemical, or other related purchases from the IDOC’s Prison Enterprise Network (PEN)
Products in its operation of the STOP facility. The Contractor shall give preference to PEN Products
purchases when the competitive bids process resuits favor PEN Products.

2. Consideration
The Contractor will be paid at the rate of $23.00 per offender for performing the duties set forth above.

For providing the Thinking for a Change Academy as detailed in Section 1.26, Contractor will be paid an
additional $1.25 per offender.

Because the population at the STOP facility will be increased over time according to a ramp-up schedule,
the following shall serve as estimated costs per fiscal year. With a total facility population of 492
offenders, remuneration for the remaining part of the Fiscal Year 2011 shall not exceed $1,102,281.00.
With a total facility population of 492 offenders, remuneration for the Fiscal Year 2012 shall not exceed
$4,366,746.00. With a total facility population of 692 offenders, remuneration for the Fiscal Year 2013
shall not exceed $6,125,065.00. With a total facility population of 892 offenders, remuneration for the
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Fiscal Year 2014 shall not exceed $8,021,900.00. With a maximum facility population of 1,066
offenders, remuneration for partial of the Fiscal Year 2015 shall not exceed $6,281,671.50.

Total remuneration under this Contract shall not exceed $25,897.663.50.

The Contractor’s per diem for this Contract must be inclusive of all costs and factor in all requested
services, obligations, and budgets. No start-up costs will be paid out of this Contract.

3. Term

This Contract shall be effective for a period of four (4) years. It shall commence on March 1, 2011 and
shall remain in effect through February 28, 2015.

4. Access to Records

The Contractor and its subcontractors, if any, shall maintain all books, documents, papers, accounting
records, and other evidence pertaining to all costs incurred under this Contract. They shall make such
materials available at their respective offices at all reasonable times during this Contract, and for three (3)
years from the date of final payment under this Contract, for inspection by the State or its authorized
designees. Copies shall be furnished at no cost to the State if requested.

5. Assignment; Successors

The Contractor binds its successors and assignees 1o all the terms and conditions of this Contract. The
Contractor shall not assign or subcontract the whole or any part of this Contract without the State’s prior
written consent. The Contractor may assign its right 1o receive payments to such third parties as the
Contractor may desire without the prior written consent of the State, provided that the Contractor gives
written notice (including evidence of such assignment) to the State thirty (30) days in advance of any
payment so assigned. The assignment shall cover all unpaid amounts under this Contract and shal! not be
made to more than one party.

6. Audits

The Contractor acknowledges that it may be required to submit to an audit of funds paid through this
Contract. Any such audit shall be conducted in accordance with IC 5-11-1, e seq., and audit guidelines
specified by the State.

7. Autherity to Bind Contractor

The signatory for the Contractor represents that he/she has been duly authorized to execute this Contract
on behalf of the Contractor and has obtained all necessary or applicable approvals to make this Contract
fully binding upon the Contractor when his/her signature is affixed, and accepted by the State.

8. Changes in Work

The Contractor shall not commence any additional work or change the scope of the work until authorized
in writing by the State. The Contractor shall make no claim for additional compensation in the absence of
a prior written approval and amendment executed by all signatories hereto. This Contract may only be

amended, supplemented or modified by a written document executed in the same manner as this Contract.

9. Compliance with Laws
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. The Contractor shall comply with all applicable federal, state, and local laws, rules, regulations, and
ordinances, and all provisions required thereby to be included herein are hereby incorporated by
reference. The enactment or modification of any applicable state or federal statute or the
promulgation of rules or regulations thereunder after execution of this Contract shall be reviewed by
the State and the Contractor to determine whether the provisions of this Contract require formal
modification.

. The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a
business relationship with the State as set forth in IC 4-2-6, ef seq., IC 4-2-7, et seq., the regulations
promulgated thereunder, and Executive Order 04-08, dated April 27, 2004. If the Contractor is not
familiar with these ethical requirements, the Contractor should refer any questions to the Indiana State
Ethics Commission, or visit the Indiana State Ethics Commission website at
http://www.in.gov/ethics/. If the Contractor or its agents violate any applicable ethical standards, the
State may, in its sole discretion, terminate this Contract immediately upon notice to the Contractor.

In addition, the Contractor may be subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44-1-3, and under
any other applicable laws.

. 'The Contractor certifies by entering into this Contract that neither it nor its principal(s) is presently in
arrears in payment of taxes, permit fees or other statutory, regulatory or judicially required payments
to the State of Indiana. The Contractor agrees that any payments currently due to the State of Indiana
may be withheld from payments due to the Contractor. Additionally, further work or payments may
be withheld, delayed, or denied and/or this Contract suspended until the Contractor is current in its
payments and has submitted proof of such payment to the State.

. The Contractor warrants that it bas no current, pending or outstanding criminal, civil, or enforcement
actions initiated by the State, and agrees that it will immediately notify the State of any such actions.
During the term of such actions, the Contractor agrees that the State may delay, withhold, or deny
work under any supplement, amendment, change order or other contractual device issued pursuant to
this Contract.

. If a valid dispute exists as to the Contractor’s hability or guilt in any action initiated by the State or its
agencies, and the State decides to delay, withhold, or deny work to the Contractor, the Contractor
may request that it be allowed to continue, or receive work, without delay. The Contractor must
submit, in writing, a request for review to the Indiana Department of Administration (IDOA)
following the procedures for disputes outlined herein. A determination by IDOA shall be binding on
the parties. Any payments that the State may delay, withhold, deny, or apply under this section shall
not be subject to penalty or interest, except as permitted by IC 5-17-5.

. The Contractor warrants that the Contractor and its subcontractors, if any, shall obtain and maintain
all required permits, licenses, registrations, and approvals, and shall comply with all health, safety,
and environmental statutes, rules, or regulations in the performance of work activities for the State.
Failure to do so may be deemed a material breach of this Contract and grounds for immediate
termination and denial of further work with the State.

. The Contractor affirms that, if it is an entity described in IC Title 23, it is properly registered and
owes no outstanding reports to the Indiana Secretary of State.

. As required by IC 5-22-3-7:
(1) The Contractor and any principals of the Contractor certify that:
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(A) the Contractor, except for de minimis and nonsystematic violations, has not violated the terms
of:
(1) IC 24-4.7 [Telephone Solicitation Of Consumers];
(ii) 1C 24-5-12 [Telephone Solicitations}; or
(i1i) IC 24-5-14 [Regulation of Automatic Dialing Machines];
in the previous three hundred sixty-five (365) days, even if IC 24-4.7 is preempted by federal
law; and
~ (B) the Contractor will not violate the terms of I1C 24-4.7 for the duration of the Contract, even if
IC 24-4.7 is preempted by federal law.
(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of the
Contractor and any agent acting on behalf of the Contractor or on behalf of an affiliate or
principal of the Contractor
(A) except for de minimis and nonsystematic violations, has not violated the terms of IC 24-4.7 in
the previous three hundred sixty-five (365) days, even if IC 24-4.7 is preempted by federal
law; and

(B) will not violate the terms of IC 24-4.7 for the duration of the Contract, even if IC 24-4.7 is
preempted by federal law.

10. Condition of Payment

All services provided by the Contractor under this Contract must be performed to the State’s reasonable
satisfaction, as determined at the discretion of the undersigned State representative and in accordance
with all applicable federal, state, local laws, ordinances, rules and regulations. The State shall not be
required to pay for work found to be unsatisfactory, inconsistent with this Contract or performed in
violation of and federal, state or local statute, ordinance, rule or regulation.

11. Confidentiality of State Information

The Contractor understands and agrees that data, materials, and information disclosed to the Contractor
may contain confidential and protected information. The Contractor covenants that data, material, and
information gathered, based upon or disclosed to the Contractor for the purpose of this Contract, will not
be disclosed to or discussed with third parties withow the prior written consent of the State.

The parties acknowledge that the services 10 be performed by Contractor for the State under this contract
may require or allow access to data, materials, and information containing Social Security numbers
maintained by the State in its computer system or other records. In addition to the covenant made above
in this section and pursuant to 10 IAC 5-3-1(4), the Contractor and the State agree to comply with the
provisions of IC 4-1-10 and IC 4-1-11. If any Social Security number(s) is/are disclosed by Contractor,
Contractor agrees to pay the cost of the notice of disclosure of a breach of the security of the system in
addition to any other claims and expenses for which it is liable under the terms of this contract.

12. Ceontinuity of Services

A. The Contractor recognizes that the service(s) to be performed under this Contract are vital to the State
and must be continued without interruption and that, upon Contract expiration, a successor, either the
State or another contractor, may continue them. The Contractor agrees to:

1. Furnish phase-in training; and
2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor.

B. The Contractor shall, upon the State's written notice:
1. Furnish phase-in, pbase-out services for up to sixty (60) days after this Contract expires; and
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2. Negotiate in good faith 2 plan with a successor to determine the nature and extent of phase-in,
phase-out services required.

The plan shall specify a training program and a date for transferring responsibilities for each
division of work described in the plan, and shall be subject to the State's approval. The
Contractor shall provide sufficient experienced personne] during the phase-in, phase-out
period to ensure that the services called for by this Contract are maintained at the required
level of proficiency.

C. The Contractor shall allow as many personnel as practicable to remain on the job to help the
successor maintain the continuity and consistency of the services required by this Contract. The
Contractor also shall disclose necessary personnel records and allow the successor to conduct on-site
interviews with these employees. If selected employees are agreeable to the change, the Contractor
shall release them at a mutually agreeable date and negotiate transfer of their eamned fringe benefits to
the successor.

D. The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred
within the agreed period after contract expiration that result from phase-in, phase-out operations).

13. Debarment and Suspension

A. The Contractor certifies by entering into this Contract that neither it nor its principals nor any of its
subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from entering into this Contract by any federal agency or by any depariment,
agency or political subdivision of the State of Indiana. The term “principal” for purposes of this
Contract means an officer, director, owner, partner, key employee or other person with primary
management or supervisory responsibilities, or a person who has a critical influence on or substantive
control over the operations of the Contractor.

B. The Contractor certifies that it has verified the state and federal suspension and debarment status for
all subcontractors receiving funds under this Contract and shall be solely responsible for any
recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor.
The Contractor shall immediately notify the State if any subcontractor becomes debarred or
suspended, and shall, at the State’s request, take all steps required by the State to terminate its
contractual relationship with the subcontractor for work to be performed under this Contract.

14. Default by State

If the State, sixty (60) days after receipt of written notice, fails to correct or cure any material breach of
this Contract, the Contractor may cancel and terminate this Contract and institute the appropriate
measures 1o collect monies due up to and including the date of termination.

15. Disputes

A. Should any disputes arise with respect to this Contract, the Contractor and the State agree to act
immediately to resolve such disputes. Time is of the essence in the resolution of disputes.

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay
to carry out all of its responsibilities under this Contract that are not affected by the dispute. Should
the Contractor fail to continue to perform its responsibilities regarding all non-disputed work, without
delay, any additional costs incurred by the State or the Contractor as a result of such failure to
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proceed shall be borne by the Contractor, and the Contractor shall make no claim against the State for
such costs.

C. 1f a party to the Contract is not satisfied with the progress toward resolving a dispute, the party must
notify in writing the other party of this dissatisfaction. Upon written notice, the parties have ten (10)
working days, unless the parties mutually agree to extend this period, following the notification to
resolve the dispute. If the dispute is not resolved within ten (10) working days, a dissatisfied party
will submit the dispute in writing according to the following procedure:

1. The parties agree to resolve such matters through submission in writing of their dispute to the
Commissioner of the Indiana Department of Administration. The Commissioner shall reduce a
decision to writing and mail or otherwise furnish a copy thereof to the Contractor and the State
within ten (10) working days after presentation of such dispute for action. The presentation may
include a period of negotiations, clarifications, and mediation sessions and will not terminate until
the Commissioner or one of the parties concludes that the presentation period is over. The
Commissioner’s decision shall be final and conclusive unless either party mails or otherwise
furnishes to the Commissioner, within ten (10) working days after receipt of the Commissioner’s
decision, a written appeal. Within ten (10) working days of receipt by the Commissioner of a
written request for appeal, the decision may be reconsidered. If no reconsideration is provided
within ten (10) working days, the parties may mutually agree to submit the dispute to arbitration
or mediation for a determination. If a party is not satisfied with the Commissioner’s ultimate
decision, the dissatisfied party may submit the dispute to an Indiana court of competent
jurisdiction.

2. The State may withhold payments on disputed items pending resolution of the dispute. The
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in
accordance with the terms of this Contract will not be cause for the Contractor to terminate this
Contract, and the Contractor may bring suit to collect these amounts without following the
disputes procedure contained herein.

16. Drug-Free Workplace Certification

The Contractor hereby covenants and agrees to make a good faith effort to provide and maintain a drug-
free workplace. The Contractor will give written notice to the State within ten (10) days after receiving
actual notice that the Contractor or an employee of the Contractor in the State of Indiana has been
convicted of a criminal drug violation occurring in the workplace. False certification or violation of this
certification may result in sanctions including, but not limited to, suspension of contract payments,
termination of this Contract and/or debarment of contracting opportunities with the State for up to three
(3) years.

In addition to the provisions of the above paragraphs, if the total contract amount set forth in this Contract
is in excess of $25,000.00, the Contractor bereby further agrees that this Contract is expressly subject to
the terms, conditions, and representations of the following certification:

This certification is required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of
Indiana. No award of a contract shall be made, and no contract, purchase order or agreement, the total
amount of which exceeds $25,000.00, shall be valid, unless and until this certification has been fully
executed by the Contractor and made a part of the contract or agreement as part of the contract
documents.

The Contractor certifies and agrees that it will provide a drug-free workplace by:
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A. Publishing and providing to all of its employees a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the
Contractor’s workplace, and specifying the actions that will be taken against employees for violations
of such prohibition;

B. Establishing a drug-free awareness program to inform its employees of (1) the dangers of drug abuse
in the workplace; (2) the Contractor’s policy of maintaining a drug-free workplace; (3) any available
drug counseling, rehabilitation and employee assistance programs; and (4) the penalties that may be
imposed upon an employee for drug abuse violations occurring in the workplace;

C. Notifying all employees in the statement required by subparagraph (A) above that as a condition of
continued employment, the employee will (1) abide by the terms of the statement; and (2) notify the
Contractor of any cnminal drug statute conviction for a violation occurring in the workplace no later
than five (5) days after such conviction;

D. Notifying the State in writing within ten (10) days after receiving notice from an employee under
subdivision (C)(2) above, or otherwise receiving actual notice of such conviction;

E. Within thirty (30) days after receiving notice under subdivision (C)2) above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) taking appropriate personnel action against the
employee, up to and including termination; or (2) requiring such employee to satisfactorily participate
in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state or
local health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (E) above.

17. Employment Option

If the State determines that it would be in the State’s best interest to hire an employee of the Contractor,
the Contractor will release the selected employee from any non-compete agreements that may be in effect.
This release will be at no cost to the State or the employee.

18. Force Majeure

In the event that either party is unable to perform any of its obligations under this Contract or to enjoy any
of its benefits because of natural disaster or decrees of governmental bodies not the fault of the affected
party (hereinafter referred to as a “Force Majeure Event™), the party who has been so affected shall
immediately give notice to the other party and shall do everything possible to resume performance. Upon
receipt of such notice, all obligations under this Contract shall be immediately suspended. If the period of
nonperformance exceeds thirty (30) days from the receipt of notice of the Force Majeure Event, the party
whose ability to perform has not been so affected may, by giving written notice, terminate this Contract.

19. Funding Cancellation
When the Director of the State Budget Agency makes a writien determination that funds are not
appropriated or otherwise available to support continuation of performance of this Contract, this Contract

shall be canceled. A determination by the Director of SBA that funds are not appropriated or otherwise
available to support continuation of performance shall be final and conclusive.
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20. Governing Laws

This Contract shall be construed in accordance with and governed by the laws of the State of Indiana, and
suit, if any, must be brought in the State of Indiana.

21. Indemnification

The Contractor agrees to indemnify, defend, and hold harmless the State, its agents, officials, and
employees from all claims and suits including court costs, attorney’s fees, and other expenses caused by
any act or omission of the Contractor and/or its subcontractors, if any, in the performance of this Contract.
The State shall not provide such indemnification 1o the Contractor.

22. Independent Contractor

Both parties hereto, in the performance of this Contract, shall act in an individual capacity and not as
agents, employees, partners, joint venturers or associates of one another. The employees or agents of one
party shall not be deemed or construed to be the employees or agents of the other party for any purposes
whatsoever. Neither party will assume liability for any injury (including death) to any persons, or damage
to any property, arising out of the acts or omissions of the agents, employees or subcontractors of the

other party.

The Contractor shall be responsible for providing all necessary unemployment and workers’
compensation insurance for the Contractor’s employees.

23. Information Technology Enterprise Architecture Requirements

If the Contractor provides any information technology related products or services to the State, the
Contractor shall comply with all I0T standards, policies and guidelines, which are online at
http://iot.in.gov/architecture/. The Contractor specifically agrees that all hardware, software and services
provided to or purchased by the State shall be compatible with the principles and goals contained in the
electronic and information technology accessibility standards adopted under Section 508 of the Federal
Rehabilitation Act of 1973 (29 U.S.C. 794d) and IC 4-13.1-3. Any deviation from these architecture
requirements must be approved in writing by IOT in advance. The State may terminate this Contract for
default if the Contractor fails to cure a breach of this provision within a reasonable time.
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. Insurance - MODIFIED BY AGREEMENT OF THE PARTIES

. The Contractor shall secure and keep in force during the term of this Contract, the following
insurance coverage, covering the Contractor for any and all claims of any nature which may in any
manner arise out of or result from Contractor’s performance under this Contract:

1.

Commercial general Hability, including contractual coverage, and products or compieted
operations coverage (if applicabie), with minimum liability limits of $700,000 per person and
$5,000,000 per occurrence unless additional coverage is required by the State. The State is to be
named as an additional insured on a primary, non-contributory basis for any liability arising
directly or indirectly under or in connection with this Contract.

Automobile liability with minimum liability limits of $700,000 per person and $5,000,000 per
occurrence. The State is to be named as an additional insured on a primary, non-contributory
basis.

The Contractor shall provide proof of such insurance coverage by tendering to the undersigned
State representative a certificate of insurance prior to the commencement of this Contract and
proof of Workers compensation coverage meeting all statutory requirements of IC 22-3-2. In
addition, proof of an “all states endorsement” covering claims occurring outside the State is
required if any of the services provided under this Contract involve work outside of Indiana.

As owner of the structure contemplated for use under this contract, the State shall assume full
responsibility for insuring all physical loss or damage without regard to cause or fault. Contractor
shall have no responsibility to procure property insurance on these structures.

. The Contractor’s insurance coverage must meet the following additional requirements:

1.

The insurer must have a certificate of authority issued by the Indiana Department of Insurance.

2. Any deductible or self-insured retention amount or other similar obligation under the insurance

3

policies shall be the sole obligation of the Contractor.

The State will be defended, indemnified and held harmless 10 the full extent of any coverage
actually secured by the Contractor in excess of the mimimum requirements set forth above. The
duty to indemnify the State under this Contract shall not be limited by the insurance required in
this Contract.

The insurance required in this Contract, through a policy or endorsement(s), shall include a
provision that the policy and endorsements may not be canceled or modified without thirty (30)
days’ prior written notice to the undersigned State agency.

Failure to provide insurance as required in this Contract may be deemed a material breach of contract
entitling the State to immediately terminate this Contract. The Contractor shall fumnish a certificate of
insurance and all endorsements to the State before the commencement of this Contract.

25. Key Person(s)

A. If both parties have designated that certain individual(s) are essential to the services offered, the
parties agree that should such individual(s) leave their employment during the term of this Contract
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for whatever reason, the State shall have the right 1o terminate this Contract upon thirty (30) days
prior written notice.

B. In the event that the Contractor is an individual, that individual shall be considered a key person and,
as such, essential to this Contract. Substitution of another for the Contractor shall not be permitted
without express written consent of the State.

C. Nothing in sections A and B, above shall be construed to prevent the Contractor from using the
services of others to perform tasks ancillary to those tasks which directly require the expertise of the
key person. Examples of such ancillary tasks include secretarial, clerical, and common labor duties.
The Contractor shall, at all times, remain responsible for the performance of all necessary tasks,
whether performed by a key person or others.

Key person(s) to this Contract is/are N/A

26. Licensing Standards

The Contractor, its employees and subcontractors shall comply with all applicable licensing standards,
certification standards, accrediting standards and any other laws, rules, or regulations governing services
to be provided by the Contractor pursuant to this Contract. The State will not pay the Contractor for any
services performed when the Contractor, its employees or subcontractors are not in compliance with such
applicable standards, laws, rules, or regulations. If any license, certification or accreditation €Xpires or is
revoked, or any disciplinary action is taken against an applicable license, certification, or accreditation,
the Contractor shall notify the State immediately and the State, at its option, may immediately terminate
this Contract.

27. Merger & Modification

This Contract constitutes the entire agreement between the parties. No understandings, agreements, or
representations, oral or written, not specified within this Contract will be valid provisions of this Contract.
This Contract may not be modified, supplemented, or amended, except by written agreement signed by all
necessary parties.

28. Minority and Women’s Business Enterprises Compliance
The Contractor agrees to comply fully with the provisions of 25 IAC 5 and the Subcontractor
Commitment submitted to the State. No changes may be made 1o the commitment without the written

approval of the Minority and Women’s Enterprises Division of IDOA.

The following MBE’s and WBE’s listed on the Minority and Women’s Business Enterprises Division
directory of certified firms will be participating in this Contract.

MBE/WBE HONE COMPANY NAME SCOPE OF PRODUCTS and/or SERVICES UTILIZATION DATE AMOUNT
Midwest
(317) 923- Psychological Cemer,  Case Managemen/Counseling, Subsiance Abuse, $402 280.26
MBE 3930 Inc. Recreation, Chaplaincy, and clerical training. Contract Start (8%)
(812) 479- Action Temporary Clerical, HR, Accounting, Mailroom, $372.81225
WBE 8373 Scrvice, Inc., . Classification, etc. Contract Start (8%)

The Contractor agrees to submit a copy of the agreement entered into between the Contractor and each
MBE/WBE subcontractor where the State took the selection of the MBE/WBE by the Contractor into
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consideration when issuing the procurement award. The copy of the agreement must be submitted to the
MWBE Division in IDOA within ninety (90) days of the execution of the contract between the Contractor
and the State. The Contractor also agrees to send all amendments, changes, and terminations to these
agreements to the MWBE Division in IDOA within ninety (90) days of their execution. Failure to
provide a copy of the agreement or subsequent amendment, change, and termination may result in
exclusion from future State procurements. If the Contractor is not excluded from future procurements,
the actions or inactions of the Contractor with regard to the above will be taken into account in all phases
and scoring in future procurements. In addition, the Contractor must obtain the approval of the Division
before changing any MBE/WBE participation plan submitted in connection with this Contract.

29. Nondiscrimination

This covenant is enacted pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10,
and in keeping with the purposes of the Civil Rights Act of 1964, the Age Discrimination in Employment
Act, and the Americans with Disabilities Act. Breach of this covenant may be regarded as a material
breach of this Contract, but nothing in this covenant shall be construed to imply or establish an
employment relationship between the State and any applicant or employee of the Contractor or any
subcontractor.

Pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10, and in keeping with the
purposes of the federal Civil Rights Act of 1964, the Age Discrimination in Employment Act, and the
Americans with Disabilities Act, the Contractor covenants that it shall not discriminate against any
employee or applicant for employment relating to this Contract with respect 1o the hire, tenure, terms,
conditions or privileges of employment or any matter directly or indirectly related 1o employment,
because of the employee or applicant’s: race, color, national origin, religion, sex, age, disability, ancestry,
status as a veteran, or any other characteristic protected by federal, state, or local law (“Protected
Characteristics™). Furthermore, Contractor certifies compliance with applicable federal laws, regulations,
and executive orders prohibiting discrimination based on the Protected Characteristics in the provision of
services.

30. Notice to Parties

Whenever any notice, statement or other communication is required under this Contract, it shall be sent to
the following addresses, unless otherwise specifically advised.

A. Notices to the State shall be sent to:

Bruce C. Lemmon, Commissioner
Indiana Department of Correction

302 W. Washington Street, Room E-334
Indianapolis, IN 46204

B. Notices to the Contractor shall be sent to:
John Bulfin, General Counsel
The GEOQ Group, Inc
621 NW 53rd Street, Suite 700
Boca Raton, Florids 33487

C. As required by IC 4-13-2-14.8, payments 1o the Coniractor shall be made via electronic funds transfer
in accordance with instructions filed by the Contractor with the Indiana Auditor of State.

Page 23 of 28




31. Order of Precedence; lncorporiﬁon by Reference

Any inconsistency or ambiguity in this Contract shall be resolved by giving precedence in the following
order: (1) This Contract, (2) attachments prepared by the State, (3) RFP# 10-99, (4) Contractor’s response
to RFP #10-99, and (5) attachments prepared by the Contractor. All of the foregoing are incorporated
fully by reference. All attachments, and all documents referred 1o in this paragraph are hereby
incorporated fully by reference.

32. Ownership of Documents and Materials

All documents, records, programs, data, film, tape, articles, memoranda, and other materials not
developed or licensed by the Contractor prior to execution of this Contract, but specifically developed
under this Contract shall be considered “work for hire™ and the Contractor transfers any ownership claim
to the State and all such materials will be the property of the State. Use of these materials, other than
related to contract performance by the Contractor, without the prior written consent of the State, is
prohibited. During the performance of this Contract, the Contractor shall be responsible for any loss of or
damage to these materials developed for or supplied by the State and used to develop or assist in the
services provided while the materials are in the possession of the Contractor. Any loss or damage thereto
shall be restored at the Contractor’s expense. The Contractor shall provide the State full, immediate, and
unrestricted access to the work product during the term of this Contract,

33. Payments

All payments shall be made in arrears in conformance with State fiscal policies and procedures and, as
required by IC 4-13-2-14.8, by electronic funds transfer to the financial institution designated by the
Contractor in writing unless a specific waiver has been obtained from the Indiana Auditor of State. No
payments will be made in advance of receipt of the goods or services that are the subject of this Contract
except as permitted by IC 4-13-2-20.

34, Penalties/Interest/Attorney’s Fees

The State will in good faith perform its required obligations hereunder and does not agree 10 pay any
penalties, liquidated damages, interest or attorney’s fees, except as permitted by Indiana law, in part, IC
5-17-5,1C 34-54-8, and IC 34-13-1.

Notwithstanding the prdvisions contained in IC 5-17-5, any liability resulting from the State’s failure to
make prompt payment shall be based solely on the amount of funding originating from the State and shall
not be based on funding from federal or other sources.

35. Progress Reports
The Contractor shall submit progress reports to the State upon request. The report shall be oral, unless the
State, upon receipt of the oral report, should deem it necessary to have it in written form. The progress

reports shall serve the purpose of assuring the State that work is progressing in line with the schedule, and
that completion can be reasonably assured on the scheduled date.
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36. Renewal Option

This Contract may be renewed under the same terms and conditions, subject to the approval of the
Commissioner of the Department of Administration and the State Budget Director in compliance with IC
5-22-17-4. The term of the renewed contract may not be longer than the term of the original contract.

37. Security and Privacy of Health Information

The Contractor agrees to comply with all requirements of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) in all activities related to this Contract, to maintain compliance
throughout the life of this Contract, to operate any systems used to fulfill the requirements of this
Contract in full compliance with HIPAA and to take no action which adversely affects the State’s HIPAA
compliance.

The parties acknowledge that the Department of Health and Human Services has issued the Final Rule, as
amended from time 1o time, on the Standards for Privacy of Individually ldentifiable Health Information,
as required by HIPAA. To the extent required by the provisions of HIPAA and regulations promulgated
thereunder, the Contractor covenants that it will appropriately safeguard Protected Health Information
(PHI), as defined by the regulations, which is made available to or obtained by the Contractor in the -
course of its work under this Contract. The Contractor agrees to comply with applicable requirements of
law relating to PHI with respect to any task or other activity it performs for the State as required by the
final regulations.

38. Severability

The invalidity of any section, subsection; clause or provision of this Contract shall not affect the validity
of the remaining sections, subsections, clauses or provisions of this Contract.

39. Substantial Performance

This Contract shall be deemed to be substantially performed only when fully performed according to its
terms and conditions and any written amendments or supplements.

40. Taxes

The State is exempt from most state and local taxes and many federal taxes. The State will not be
responsible for any taxes levied on the Contractor as a result of this Contract.

41. Termination for Convenience

This Contract may be terminated, in whole or in part, by the State, which shall include and is not limited
to the Indiana Department of Administration and the State Budget Agency whenever, for any reason, the
State determines that such termination is in its best interest. Termination of services shall be effected by
delivery to the Contractor of a Termination Notice at least thirty (30) days prior to the termination
effective date, specifying the extent to which performance of services under such termination becomes
effective. The Contractor shall be compensated for services properly rendered prior to the effective date
of termination. The State will not be liable for services performed after the effective date of termination.
The Contractor shall be compensated for services herein provided but in no case shall total payment made
to the Contractor exceed the original contract price or shall any price increase be allowed on individual
line items if canceled only in part prior to the original termination date. For the purposes of this
paragraph, the parties stipulate and agree that the Indiana Department of Administration shall be deemed
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to be a party to this agreement with authority to terminate the same for convenience when such
termination is determined by the Commissioner of IDOA to be in the best interests of the State.

42, Terminaﬁon for Defaunlt

A. With the provision of thirty (30) days notice to the Contractor, the State may terminate this Contract
in whole or in part if the Contractor fails to:

1. Correct or cure any breach of this Contract; the time to correct or cure the breach may be
exiended beyond thirty (30) days if the State determines progress is being made and the extension
is agreed to by the parties;

2. Deliver the supplies or perform the services within the time specified in this Contract or any
extension,

3. Make progress so as to endanger performance of this Contract; or

4. Perform any of the other provisions of this Contract.

B. If the State terminates this Contract in whole or in part, it may acquire, under the terms and in the
manner the State considers appropriate, supplies or services similar to those terminated, and the
Contractor will be liable to the State for any excess costs for those supplies or services. However, the
Contractor shall continue the work not terminated.

C. The State shall pay the contract price for completed supplies delivered and services accepted. The
Contractor and the State shall agree on the amount of payment for manufacturing materials delivered
and accepted and for the protection and preservation of the property. Failure to agree will be a
dispute under the Disputes clause. The State may withhold from these amounts any sum the State
determines to be necessary to protect the State against Joss because of outstanding liens or claims of
former. lien holders.

D. The rights and remedies of the State in this clause are in addition to any other rights and remedies
provided by law or equity or under this Contract.

43. Travel

No expenses for travel will be reimbursed unless specifically permitted under the scope of services or
consideration provisions. Expenditures made by the Contractor for travel will be reimbursed at the
current rate paid by the State and in accordance with the State Travel Policies and Procedures as specified
in the current Financial Management Circular. Out-of-state travel requests must be reviewed by the State
for availability of funds and for appropriateness per Circular guidelines.

44. Waiver of Rights

No right conferred on either party under this Contract shall be deemed waived, and no breach of this
Contract excused, unless such waiver is in writing and signed by the party claimed to have waived such
right. Neither the State’s review, approval or acceptance of, nor payment for, the services required under
this Contract shall be construed to operate as a waiver of any rights under this Contract or of any cause of
action arising out of the performance of this Contract, and the Contractor shall be and remain liable to the
State in accordance with applicable law for all damages to the State caused by the Contractor’s negligent
performance of any of the services furnished under this Contract.

45. Work Standards
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The Contractor shall execute its responsibilities by following and applying at all times the highest
professional and technical guidelines and standards. If the State becomes dissatisfied with the work
product of or the working relationship with those individuals assigned to work on this Contract, the State
may request in writing the replacement of any or all such individuals, and the Contractor shall grant such

request.

46. State Boilerplate Affirmation Clause

1 swear or affirm under the penalties of perjury that I have not altered, modified, changed or deleted the
State’s Boilerplate contract clauses (as contained in the 2009 OAG/ IDOA Professional Services Contract
Manual) in any way except for the following clauses which are named below:

24. Insurance — MODIFIED BY AGREEMENT OF THE PARTIES

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that he/she is the Contractor, or that he/she is the
properly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor has
any other member, employee, representative, agent or officer of the Contractor, directly or indirectly, to the
best of the undersigned’s knowledge, entered into or offered to enter into any combination, collusion or
agreement to receive or pay, and that he/she has not received or paid, any sum of money or other
consideration for the execution of this Contract other than that which appears upon the face of this Contract.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,
entered into this Contract. The parties, having read and understood the foregoing terms of this Contract,
do by their respective signatures dated below hereby agree to the terms thereof.

The GEO Group, Inc. (Where applicable)
Attested By:

Title: ' ‘e GEO Group, Inc.

Date: }‘4“/ /

Indiana Department of Correction

QMN‘-M"“

Bruce Lemmon, CoMmissioner

Date.___ € = - ‘\

(for)

Robert B. W Ps Conﬁxs oner
Date: l / \"!L 29 /

APPROVED as to Form and Legality:

A Ayl
(for) H. , (for)

G}bggry . Zoeller, ‘Attorney General
Date; ] / °2"1 o lr
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RFP #10-99
' SECTION ONE .
GENERAL INFORMATION AND REQUESTED PRODUCTS/SERVICES

1.} INTRODUCTION »
In accordance with Indjana statute, mcludmg IC 5-22-9 the Indlana Department of
Adnumstratlon (IDOA), acting on behalf of the Indiana Department of Correction
(IDOC), requires the management and opcratlon of an adult male Short Term Offender
Program (STOP) correctional “facility located in Plamﬁech Indiana. It is the intent of

. IDOA to solicit responses to'this Request for Proposals (RFP) in accordance with the

Coe statement of work, proposal preparation section, and specifications contamed in thxs
document. This RFP is being posted to the IDOA website '
(http://wivw.IN. gov/idoa/2354.htm) for downloading. A nominal fee will be charged for -
providing hard copies. Neither this RFP nor any response (pmposal) submntted hereto are -
tobcconsu'ucdasalegaloﬁ'er . . . :

1.2 DEFINITIONS AND ABBREVIATIONS

' FoIlovnng are explanatlons of terms. and abbrev:auons appearmg throughout this RFP
Other special terms may be used in the RFP, but they are more Iocahzed and’ deﬁncd
~ where they appear, rather than in the followmg list. )

IAC : -The Indlana Administrative Code:
I | The Indiana Code.

Full Time Equivalent The State defines FTE as a measurement of an employee's
(FTE) productivity on a specific project or ‘contract. An FTE of 1 would
mean that there is one worker fully engaged on a project. If there
are two employees each spending 1/2 of their workmg time on a o
T _pro_ject that would also equal lFTE. - __~ . "

Impleniematmn ) The successful unplementatlon of the STOP facxhty, located at 501
W. Main Street, Plainfield, Indiana 46168 as spec1ﬁed in the '
contmct resulting ﬁom thxs RFP.

Installation T The dellvery and physical setup of products or semces requestcd
‘ ~.in this RFP.

Other Governmental _
Body ' An agency, a board, a branch, a bureau, a commission, a council, a
'  department, an institution, an office, or another establishment of
any of the following: :
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. (1) The judicial branch. ' ST
(2) The legislative branch.
(3) A political subdivision (includes towns, cities, local -
governments, etc:) -
(4) A state educahonal msututwn

Products Tanglble goods or manufacmred iems as speclﬁed in thls RFP
Proposal - ‘An offer as deﬁned in IC 5-22-2-17.

Respondent _ An offeror as defined in'IC 5-22-2-18. The State will not consrder

: a proposal résponsive if two or more offerors submit a joint or
combined proposal. One entity or individual must-be clearly ,
" identified-as the Respondent who will be ultimately responsnble for
"performance of the contract.

: Servi&:es o S Work to be performed as spemﬁed in this RFP.

State ' ' B .‘The State of Indlana

State Agency “As deﬁned in IC 4—13 1, “state agency” means an authonty, board,

- branch, commission, committee, department, division, or other
. instruinentality of the executive, including the admmrstranve,
) -department of state govemment :

Vendor Any successful Respondent selected as aresult of the procuremem
: -process to deliver the products or services requested by this RFP

1.3 PURPOSE OF THE RFP

The purpose of thxs RFP is to ‘solicit proposals from’ Respondems w:th expenence and
expertise in the management and opefation of a correctional facility, specmhzmg ina

- Short Term Offender Program (STOP) facility for adult male offenders serving less than"
365 days with the IDOC. The facnhty is located in Plamﬁeld in Hendncks County,
Indiana and is currently vacant

14 SUMMARY SCOPE OF WORK

The IDOC seeks an expenenced Respondent to accept the task of operanng a Short Term
Offender Program (STOP) facility on the grounds of the former Plainfield Re-entry
Educational Facility, located at 501 W: Main Street, Plainfiéld, Indiana 46168 in
Hendricks County, 1 for a maxunum of 1 500 ehglb]e adult male offenders mcarcerated by
the IDOC.

Adult male oﬁ”enders erl be ehglb]e for the STOP facility if they are to’ serve 365 days
or less with the IDOC. Respondent shall provide services and progmmmmg to oﬁ‘enders
spending such: lxttle tiine incarcerated with the IDOC ' s
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Respondent shall provide requned services, as further set forth in these specifications,
'mcludmg, but not limited to, housmg, food, medical, treatment., educational, short-term
programming, and re-entry services, and shall be. in compliance with all rules,
regulations, licenses, of the State of Indiana and Hendricks County

Although the Respondent may propose whatever prog'ammmg it chooses, the IDOC
prefers eﬂ'ectwc and.practical cost'saving programs, ‘and spec1ﬁcally requires that such
programming include substance abuse programmmg and on-going life-skills and anger
management programs. The IDOC requires that a _majority of these programs conform
wrth and/or are based upon with Evidence Baséd Pmctlces (EBP)

1.5 RFP OUTLINE

.oy

 The olu.tl‘ine of;tlﬁs RFPdocument is described beio\,;f: ,

- Section’ - - - - Descnpnon )

Secnon 1 — Generai Information .. | This section provides an overview of the RFP, .
and Requcstcd Products or Servlces general timelines for the process, and a summary of
T ; ' - | the products/services being solicited. by the '

StaIeJAgency via this RFP~ :

-Section 2 - Proposal Pxeparatlon -This section provides instructions on the format and

lnstmcnon T . . | content of the RFP-including a Letter of

o ' : .| Transmittal, Business Proposal, Techmcal Proposal,
and a Cost Proposal

Section 3 - Proposal Evaluatlon ~ | This sections discusses the evaluatlon criteria to be

Criteria . used to evaluate respodents’ proposals

Atachment A » ) M/WBE Participation Plan Form

AttachmentB -~ - . .- | Sample Contract .,

Attachment C- -- [ndlana Economic Impact Form :

Attachment D , Performance Measures

Attachment E - .| Policy and Procedures

Attachment F e Site Visit Schedule

16_ QUESTION/INQUIRY PROCESS e _
All questions/inquiries regardmg this RFP must be subnutted n wntlng ‘by the deadlme

of 3:00 p.m. Eastern Time on July 28, 2010. Questions/Inquiries may be submitted via

fax (317-232-7312) or email rfp@jidoa.IN.gov and must be recexved by Procuremcnt

‘Division by the time and date indicated above. .

Followmg thc quesuonfmqmry due date, Procurcment Dmsxon personne] wﬂl compllc a
list of the questlons/mqmnes submitted by all Respondents The responses will be posted
to the [IDOA website according to the RFP timetablé established in Section 1.23. The .
question/inquiry and answer link will become active after responses to all questions have
been compiled. Only answers posted on the IDOA website will be considered official
and valid by the State. No Respondent shall rely upon, take any action, or make any
decision based upon any verbal communication with any State employee.
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Inquiries are not to be directed to any sta.ﬂ' member of the Indiana Department of
Correction. Such action may disqualify Respondcnt from further consideration for a
contract resulting from this RFP.

If it becomes necessary to revise any part of this RFP; or if additional information'i is
necessary for a clearer interpretation of provisions of this RFP prior to the due date for
proposals, an addendum will be posted on the IDOA website. If such addenda issuance is
necessary, the Procurement Division may extend the due date and time of proposals to
accommodate such additional information requlrements if requlred

i.'7 DUE DATE FOR PROPOSALS

All proposals must be recetved at the address below by the Procurement D1v1s10n -no later
. than'3:00 p.m. Eastern Time on August 24, 2010 Each Respondent must submit one

- original hard-copy (marked “Ongmal”) and one original CD-ROM (marked -
"Original") and five (5) complete copies on CD-ROM of the proposal, mcludmg the
Transmittal Letter and other related documentation as required in this RFP. The ongnal
CD-ROM will be considered the official response in evaluating responses for scoring and
protest resolution. The respondent's proposal response on this CD may be posted on P
the IDOA website, (http://www.in.gov/idoa/2462.htm) if recommended for selection. '
Each copy of the proposal must follow the format indicated in Section Two-of this

document. . Unnecessarily elaborate brochures or other presentations, beyond those

necessary to present-a complete and effective proposal are not desired. All proposals

must be addressed to: _

Indiana Department of Administration
Procurement Division
. 402 West Washington Street,’ Room W478.
_ Indianapolis, IN 46204
© Attn: Teresa Deaton-Recse CPPO

If you hand—dehver solicitation responses:

To facilitate weapons restrictions at Indiana Government Center North and Ind:ana
Government Center South; as of July 21, 2008, the public must enter IGC buildings
through a designated public entrance. The public entrance to Indiana Govemment ’
Center South is located at 302 W. Washington St. (the eastern-most Washmgton St.
entrance). This entrance will be equipped with metal detectors and screening devmes
monitored by Indiana State Police Capitol Police.

Passmg through the public entrance may take some time: Please be sure to take this
information into consideration if your oompany plans to submn a solicitation response in

. person.

If you ship or mail solicitation responsw United States Postal Express and Certified
Mail are both delivered to the Goverriment Center Central Mailroom, and not directly to -
the Procurement Division. It is the responsibility of the Respondent to.make sure that
solicitation responses are received by the Procurement Division at the Department of
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T T Admlmstranon S receptnon désk on or before the demgnated time'and date. 'Late-
submissions will not be accepted. The Depaxtment of Admxmstratlon, Procurement
Division clock is the official time for all solicitation sublmssxons :

All proposal packages must be clearly marked w1th the RFP number due date and time
due. Any proposal received by the Department of Administration, Procurement Division
after the due date and time will not be considered.. Any late proposals will be returned,
- unopened, to.the Respondent upon request. All rejected proposals not clmmcd within 30
. days of the proposa.l due date will be deslroyed

No more than one proposal per Resp'ohdent may be sﬂb’mitted.

| The Stae accepts no. obhganons for costs mcurred by Respondents in antlmpatlon of
being awarded a contract: .. o :
All proposals snbmltted to the State should be donble-snded and prmted on 30% .

" post-consumer. recycled content paper or tree-free paper. When possible, soy ink
-should be used ' : . -

l.8 PRE-PROPOSAL CONFERENCE

A pre—proposal conference wnll be held on July 20 2010 in the Indlana Govemment
Center Conference Center, Conference Room 17. At this conference, potential .
respondents may ask questions about the RFP and the RFP process. Respondents are
reminded that no answers issued verba]ly at the conference are binding-on the State and
any information provided at the conference unless it is later issued in writing, also is not
binding on the State. TR

. 1.9 MODIFICATION OR WITHDRAWAL OF OFFERS ‘

Modifications to responses to this RFP may. only be made in the manner and format
described in Section 1.6 and clearly identified as a modlﬁcatlon '

- - —The- Respondem s authonzed representanve may withdraw the proposal in person, pI‘lOl'
to the due date.’ Proper documentation and identification will be required before the -
Procurement D!VISIOII will release the withdrawn proposal. The' authonzed representatlve _
wﬂl be requu'ed to sign a recelpt for the W1thdrawn proposal.

Modlﬁcatlon to, or withdrawal of, a_proposal received by the Procurement Division after
the exact hour and date specified for receipt of proposals will not be considered.

1.10 PRICING

Pricing on this RFP must be firm and remain open for a period of not less than 180 days
from the proposal due date.
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¢¢¢¢¢¢ i*wPlease refer 10.the Cost Proposal sub-section under-Section 2 for a detailed discussion of

the proposal pncmg format and requirements,

1.11 PROPOSAL CLAR.IFICATIONS AND DISCUSSIONS, AND CONTRACT
DISCUSSIONS :

The State reserves the right to request clarifications on proposals submitted to the State, -
The State also reserves the right to conduct proposal discussions, either oral or written,
with Respondents. These discussions could include request for additional mformauon,
request for cost or technical proposal revision, etc. Additionally, in conducting
discussions, the State may use information derived from proposals submitied by
competing respondents only if the identity of the respondent providing the information is
not disclosed to others. The State will provide equivalent information to all respondents
which have'been chosen for discussions. Discussions, along with negotiations with '
' responsnble respondents may be conducted for any appropriate purpose.

: The Procurement Dmsnon wﬂl schedu]e all dtscussmns Any mformanon gathered '
through oral dlscussmns must be confirmed in wrmng

A sample contract is prowded in- Attachment B. Any requested changes to the sample -
contract must be submitted with your response (See Section 2.3.5 for details). The State -
reserves the right to reject any of these requested changes. It is the State’s expectation

that any material elements of the contract will be substannally finalized prior to contract
award e .- o . :

1-12 .-._BEST.AND"FH\IALOFFER'_ o I ' ¥

The State may request-best-and final offers from those Respondents determined by the
State to be reasonably viable for contract award. However, the State reserves the right to
award a contract on the basis of initial proposals received. Therefore, each proposal
should contain the Respondent s best terms from a prlce and- techmcal standpomt

a Followmg evaluation of the best and ﬁnal offers, the State may select for final contract
negotiations/execution the offers.that are most advantageous to the State, cons;denng cost
and the evaluation cntena n thlS RFP. . , ’

l'.13 REFERENCE SITE VISITS

'f'he State may request a site visit to a Respondent’s working support center to aid in the .
_ evaluation of the Rcspondent s proposal Site v151ts if reqmred w1[l be discussed 1 in the
technical proposal. : :
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The State intends to sign a comract with one or more Respondent(s) to fulﬁll the
‘requirements in this RFP. : . , _

A The term of the contract shall be for a period of four (4) years from the date of contract
o ©  execution There may be four (4) one yea: renewals for.a tota] of four (4) years at the
State’s option. . o

115 CONFIDENTIAL MORMATIBN‘

Respondents are adwscd that materials contamed in proposals are: sub_]ect to the Accessto -
'Public Records Act (APRA), IC 5-14-3 et seq., and, afier the contract award, the entire -
RFP file may be viewed and copied by any member of the public, including news

agencies and competitors. Respondents: clmmmg a statutory exception to the APRA must
placé all confidential documents (including the requisité number of copies) in a sealed-
envelope clearly marked “Confidential” and must indicate in the Transmittal Letterand .
on the outside of that envelope that confidential materials are included. The Respondent
must also specify which statutory exception of APRA that applies. The State reserves the
nght to make determmatlons of conﬁdennahry If the Respondent does not identify the
statutory exception, the: Procurement Division will not consider-the submission - .. - -
confidential. If the State does not agree that the. information desngnated is confidential
under one of the disclosure exceptions to APRA, it may seek the opinion of the Public
Acccss Counselor. Prices are not conﬁdentlal mformanon.

1.16 TAXES -
Proposals should not include any tax from Whlch the Statc is exempt.

. - 117 PROCUREMENT DIVISION REGISTRATION
In order to receive an award you must be’ reglstered as a bidder w1th the Depaﬂment of
. Administration, Procurement Division. Therefore, to ensure there is no delay inthe .
——— —- - — —award all-Respondents are strongly. encouraged to register prior t0_subimission of their__
response. Respondents should go to www.in.gov/idoa/2464.htm .

1.18 SECRETARY OF STATE REGISTRATION

If awarded the conttact, the Rcspondenl will be reqmred to regxster and be in good
standing, with the Secretary of State. The registration requirement is ‘applicable to all -
limited liability partnerships, limited partnerships, corporations, S-corporat:ons nonprofit
corporations and limited liability companies. Information concerning registration with
the Secretary of State may be obtained by contacting:

Secretary of State of Indiana’
. Corporation Division
402 West Washington Street, E018
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- L 19 - COMPLIANCE CERTIFICATION

Responses to this RFP serve as a representauon that it. has no current or outstanding -

. criminal, civil, or enforcement actions initiated by, the State, and it agrees that it will
' unmedxately notify the State of any such actions. The Respondent also certifies that -
neither it nor its pnncnpals are presently in arrears in payment of its taxes, permit fees or
- other statutory, regulatory or judicially required payments to the State. The Respondent.
“agrees: that the State may confirm, at any time, that no such liabilities exist, and, if such
‘liabilities are discovered, that State may bar the Respondent from contracting with the
: State, cancel existing contracts, withhold payments to setoff such obhganons and -
,w1thhold further payments or purchases until the entity is current in its payments on its |

- hablhty to the State and has submmed proof of such payment to the State ’ L

'1 20 EQUAL OPPORTUNITY COMMITMENT

Pursuant to IC 4-13-16.5 and in accordance w:th 25 IAC 5, it has been determined that

. ‘there is a reasoriable €xpectation of | mmonty anid woman business enterprises
subcontracting opportunities on a contract awarded under this RFP. Therefore a contract
goal of 8 % for Minority Business Enterprises and 8 % for Woman Business Enterprises
have been establi shed and all respondents will be expected to comply wuh the regulatlon
setforthmZSIACS . L ‘ N S )

. Fallure to meet these reouiremenis will'nﬁ'ect the evaluation of your. proposal.

T.21° MINOR]TY & WOMEN’S BUSINESS ENTERPRISES RFP '
_ SUBCONTRACTOR COMMITI'MENT '

In accordance with 25 IAC 5-5, the respondent is expected to submit with its proposal a
MWBE Subcontractor Commitment Form.. The Form must show that there are;

. ,part1c1paung in the proposed contract, Minority Business Enterprises (MBE) and Women
Business Enterprises (WBE) listed in the Mlnonty and Women’s Busmess Enterpnses ’
Division (MWBED), dlrectory of cemﬁed firms located at :
http://www.in.gov/idoa/2352 htm. If participation is met through use of vendors who
supply products and/or services directly to the Respondent, the Respondent must provide .

a description of products and/or services provided that are directly related to this proposal
and the cost of direct supplies for this proposal. Respondents must complete the
Subconu'actor Commltment Form in. lts entirety. :

. qu]ure to meet these goals will affect the evaluation of your Proposal: The Department
- reserves the right to verify all information included on the MWBE Suboonuactor

. Commitment Form
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"7 “Respondents are encouraged to contact and work with MWBED at 317-232-3061 to

design a subcontractor commitment to meet established goals as referenced in this
solicitation.

Prime Contractors must ensure that the proposed subcontractors meet the
following criteria:

Must be listed on the IDOA Directory of Certified Firms
Each firm may only serve as once classification - MBE or WBE
A Prime Contractor who is an MBE or WBE must meet subcontractor goals
by using other listed certified firms. Certified Prime Contractors cannot count
their own workforce or companies to meet this requirement.

e Must serve a commercially useful function. The firm must serve a value-
added purpose on the engagement.

e Must provide goods or service only in the industry area for which it is
certified as listed in the directory at http://www.in.gov/idoa/2352 htm

e Must be used to provide the goods or services specific to the contract

e National Corporate Diversity Plans are generally not acceptable

MINORITY & WOMEN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR
LETTER OF COMMITMENT

A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany
the MWBE Subcontractor Commitment Form. Each letter shall state and will serve as
acknowledgement from the MBE and/or WBE of its subcontract amount, a description of
products and/or services to be provided on this project and approximate date the
subcontractor will perforrn work on this contract. The State will deny evaluation points if
the letter(s) is not attached, not on company letterhead, not signed and/or does not
reference and match the subcontract amount and the anticipated period that the
Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by
the regulatory processes involving the State’s M/WBE Program. Questions involving the
regulations governing the MWBE Subcontractor Commitment Form should be directed
to: Minority and Women’s Business Enterprises Division at (317) 232-3061 or
mwbe@idoa.in.gov.

1.22 AMERICANS WITH DISABILITIES ACT

The Respondent specifically agrees to comply with the provisions of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101 e seq. and 47 U.S.C. 225).

1.23 SUMMARY OF MILESTONES

10
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The following timeline is only an illustration of the RFP process. The dates associated

with each step are not to be considered binding. Due to the unpredictable nature of the
evaluation period, these dates are commonly subject to change. At the conclusion of the
evaluation process, all Respondents will be informed of the evaluation team’s findings.

Key RFP Dates:
Issue of RFP June 28, 2010
Deadline to Submit Written Questions July 28, 2010
Pre-Proposal Conference

July 20, 2010
Response to Written Questions/RFP
Amendments August 3, 2010
Submission of Proposais

August 24, 2010

e -
'c-‘ e

medmﬁrmfauowmgacnma&thddﬂaﬂw- WWM"'@"‘”;
: ’ wn;uletedearlterorlamrthanthedatzshown. SO =

Proposa.l Evaluaﬁon

August 25, 2010
Proposal Discusstons/Clarifications (if
necessary) TBD
Oral Presentations (if necessary) TBD
| Best and Final Offers (if necessary) TBD
Contract Award October 1, 2010

124 EVIDENCE OF FINANCIAL RESPONSIBILITY (25 IAC 1.1-1-5)

N/A

11
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SECTION TWO _ '
: _:l_’ROPOSA_L.PREPARATION INSTRUCTIONS

21  GENERAL

To facilitate the umely evaluation of proposals a standard format for proposal
" submission has been developed and is described in this section. All Respondents are
. required to format theu' proposals ina manner consistent with the guidelines described
below: .
. = Each itém must be addressed in the Respondent s proposal. :
* The Transmittal Letter must be in the form of a letter.- The business and technical
proposals must be orgamzed under the specnﬁc sectlon titles as listed below

22. TRANSMITTAL LETTER
' The Transm1ttal Letter must address the followmg toplcs except those specnﬁcally
identified as opnonal ” '

2.2. 1 Agreemem w1th Requxrement in lnsted in Sectlon 1

The Respondent must expltcntly acknowledge understandmg of the general
information presented in Section 1 and agreement w1th any. . -
) requlrements/condltxons listed in Section 1. :

222 Summary of Ability and Desnre to Supply the Requu'ed Products or
© Services .

The Transmittal Letter must briefly summarize the Respondent’s ability to
supply the requested products and/or services that meet the requirements

. defined in Section 2.4 of this RFP. The letter must also contain a statement
indicating the Respondent’s willingness to provide the requested products
and/or services subject to the terms and conditions set forth in the RFP

’ mcludmg, but not lumted to, the State’s mandalory contract clauses

2 2 3 Slgnature of Authonzed Representatlve

A person authorized to commit the Respondent to its representations and
who can certify that the information offered in the proposal meets all
general conditions mcludmg the information requested in Section 2.3 .4,
must sign the Transmittal Letter. In the Transmittal Letter, please
indicate the principal contact for the proposal along with an address,
telephone and fax number as well as an e-mail address, if that contact
is different than the individual authorized for signature.

12
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Unless otherwise indicated in the Transrmna] Letter, Respondents will be
notified via e-mail. .

Respondent Notiﬁcation

It is the Respondent’s obligation to notify the Procurement Division of any
changes in any address that may have occurred since the origination of this

- solicitation. The Procurement Division will not be held responsible for

incorrcct vendoi/contractor addresses. - -
Other lnformanon '

This item is opnonal Any other mformahon the Respondcnt may W|sh 1o

. bnefly summarize will be acceptable

- :z-.:3~ BUSINESS PROPOSAL ' o

The Busmess Proposal must address the followmg toplcs except those specxﬁcally
identified as optlonal i _ )

: 2.3.1

232

233

General (optlonal)

-.Thls sectlon of the busmess proposal may be used to mﬁ‘oduce or

summarize any information the Respondent deems relevant or unportant
to the State’s successful acqulsxtlon of the products and/or services :
requested in this RFP

.Requndcnt s Company Structure

~ The légal form of the Respondent’s business organization, the state in- -

which formed (accompanied by a certificate of authority), the types of
business ventures in which the organization is involved, and a chart of the

. organization are to be included in this section. If the organization includes
- more than one product division, the division responsible for the

development and marketing of the requested products and/or services in
the United States must be dwcnbed in more detail than other components

of the orgamzahon.
Company Financial Infdrmhtion

This section must include the Respondent’s financial statement, including
an income statement and balance sheet, for each of the two most recently
completed fiscal years. The financial statements must demonstrate the
Respondent’s financial stability. If the financial statements being

.provided by the Respondent are those of a parent or holding company,

13
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B .. Jaddmonal financial mformanon should be proVIded for the
' - ' entlty/orgamzatmn directly’ rcspondmg to ttus RFP.

e N AT

234 Integnty of Company Structure and Financial Reporting

.. This section must include a staterent indicating that the CEO and/or CFO -
has takeri personil responsibility for the thoroughness and cotrectness of -

any/all financial:information supplied with this proposal. . The particular -
areas of interest to the Staie in considering corporate responsibility include
the following items: separation of audit functions from corporate boards
and board members, if any, the manner.in which the organization assures
board integrity, and the separation of audit functions and consulting -
services. The State will consider the information offered in this section to

. determine the responsibility of the Respondent:under IC 5-22-16-1(d).

The Sarbanes Oxley Act of 2002, H.R. 3763, is NOT directly applicable to |
this procurement; however, its goals and objectives may be used as a :
guide in the determination of corporate responsibility for financial reports:

: 235 - Contract Terms/Clauses

A’'sample contract that the state expects to éxecute with the successfiil

- Respondent(s) is provided in Attachment B. This contract contains both
mandatory and non-mandatory clauses. Mandatory clauses are listed '
below and are non-pegotiable. .Other.clauses are highly desirable. It is the
State’s expectation that the final contract will be substantxally sumlar to
the samplc contract prowded in Attachment B.

: In your Transmittal Letter please: decate acceptance of thcse mandatory
contract terms (see section 2.2.2). In this section please review the rest of
-the contract and indicate your acceptance of the non—mandatory contract
clauses.. If a non-mandatory clause is not acceptable as worded, suggest
" specific alternative wording to address issues raised by the specific clause.

-— - -- — —If yourequire additional contract terms. please. include them in this section.  __
To reiterate it’s the State’s strong desire to not deviate from the contract
provided in the attachment and as such the State reserves the right to reject
any and all of these. requested changes

The mandatory conu'act terms are as follows: S

Authority to Bind Contractor

Duties of Contractor, Rate of Pay, and Term of Contract
Compliance with Laws:

Drug-free Workplace Provision and Certification

Funding Cancellation

Indemniftcation

14
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Governing Laws
Non-discrimination clause
Payments -
Penaltlesflnterest/Attomey s Fees
Non-collusion and Acceptanoe
Informanon Technology *Only mandatory when contract -
is for IT products or servnces

Any or all porttons of thls R_F P and any or all portions of the Respondents
response may be mcorporated as pan of the ﬁnal contract

Referencw .

The Reepontient Ini.lst ineintie zt- ltst of at Jeast two (2) clients for whom the

. -Respondent has provided products and/or services that are the same or

similar to those products and/or services requested in this RFP.
Information provided should include the name, address, and telephone

L number of the client facility and the name, title, and phone/fax numbers of

237

a person who may be contacted for further mformatton

Reglstmtton to do Busmess

T jSecretaryofState .o

: If awarded the contract, thc Respondent will be requlred to be regtstered,

and be in good standing, with the Secretary of State. The registration -
requirement is applicable to all limited liability partnerships, limited
partnerships, corporations, S-corporations, nonprofit corporations and.
limited liability. compames .The Respondent must indicate the status of
reg;stmtlon, if appllcable in this section of the proposal

Department of Adrmmstratlon, Procurement DlVlSlon
Addltlonally, respondents must be reglstered with the IDOA. This can be
accomplished on-line at http://www.in.gov/idoa/2464.htm .

- The IDOA Procurement Division maintains two databases of vendor

information. The Bidder registration database is set up for vendors to
register if you are interested in selling a product or service to the State of
Indiana. Respondents may register on-line at no cost-to become a Bidder
with the State of Indiana. To complete the on-line Bidder registration, go
to hittp://wivw.in.gov/idoa/2464.htm. The Bidder registration offers emai}
notification of upcoming solicitation opportunities, corresponding to the
Bidder’s area(s) of interest, selected during the registration process.
Respondents do need o be registered to bid on and receive email

15
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e ! Q- e notlﬁcatnons Completlon of the Bidder registration will result in your
name being added to the Bidder’s Database, -for email notification. The

' Bidder registration requires somé general business information, an
indication of the types of goods and services.you can offer the State of
Indiana, and locations(s) within the state that you can supply or service.
There is no fee to be'placed in Procurement Division’s Bidder Database.
. To receive an award, you must be regrstered asa bldder )

Problems or questions coricerning the regxsn'anon pmcess or the

" registration form can be e-mailed to Amey Redding, Vendor Registration
Coordinator, areddmg@ldoa.m gov, or you may reach her by phone
at(317) 234_35:42 o - '

2 3.8 Authonzmg Document
; Respondent personnel 51gmng the Transmnttal Letter of the proposal must
be legally authorized by the orgamzahon to commit the organization
_contractually. This section.shall contain. proof of such authority.. A copy of
-corporate bylaws or a corporate resolution adopted by the board of -
du'ectors mdlcatlng this authonty wﬂl fulﬁll this reqmrement

239 Subcontractors s

The Respondent is responsnble for, the performance of any obligations that
. may result from this RFP, and shall not be relieved by the non- - -
performance of any subconlractor Any Respondent $ proposal must
identify all'subcontractors and descnbe the contractuial relationship
between the Respondent and each subcontractor. Either a copy of the
executed subcontract or a [etter of agreement over the oﬂicral signature of
the firms mvolved must accompany each proposal
Any. subconnacts entered into by the Respondent must be in compliance
~ with all State statutes, and will be"subject to the provisions thereof. For -
each portion of the proposed products or services to be provided by a

" subcontractor, the téchnical proposal must include the identification of the ~~ - -
furictions to be provided by the subcontractor and the subcontractor ]
related qualifications and expenence

The combined. qualtﬁcanons and experience of-the Respondent and any or
all subcontractors will be considered in the State’s evaluation. The

: Respondent must furnish information to the State as to the amount of the
subcontract, the qualifications of the subcontractor for guaranteeing
performance, and any other data that may be required by the State. All
subcontracts held by the Respondent must be made available upon request
for inspection and examination by appropriate State officials, and such
relanonships must meet with the approval of the State.

16
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- The Respondent must list any subcontractor’s name, address and the state :
in which formed that are proposed to be used in providing the required
products or services. The subcontractor’s responsibilities under the
proposal, anticipated dollar amount for subcontract, the subcontractor’s
form of organization, and an indication from the subcontractor of a
willingness to carry out these responsibilities are to be included for each
subcontractor. This assurance in no way relieves the Respondent of any
responSIbllmes in responding to this RFP or in completing the
commﬂments documented in the proposal. The Respondent must indicate
which, if any, subcontractors qualify as a Minority or Women Owned
Business under IC 4-13-16.5-1. See Sechon 1.21 and Attachment A for
Mmonty and Women Busmess mformatwn

- 233110 Evidence of Financial Responsibility

This secnon will indicate the ablhty to provide the mandatory evidence of
ﬁnanaal responsnblhty See Sect]on 1.24 for details.

Notvmhstandmg any other provnsxons relatmg to the begmmng of the .

, term, any contract will not become effective untll the evidence of financial
responsibility i is delivered in the correct form and amount to the address
indicated in Section 1 24, :

24  TECHNICAL PROPOSAL . R

" “The Techmcal Proposal must be dmded mto the sectmns as described below Every
point maile in each section must be addressed in the order given. The same outline R
numbers must be used in the response. RFP.language should not be repeated within the
response. -Where appropriate, supporting documentation may be referenced by a page and
paragraph number. However, when this is. done, the bodyof the technical proposal must .
contain a meaningful summary of the referenced material. The referenced document must
be included as an appendix to the technical proposal with referenced sections clearly -
marked. If there are multiple references or multiple documents, these must be listed and
organized for ease of use by the State. See Attachment E for Pohcnes and Admnmstratlve

: Procedures referenced throughout the techmcal proposal

2 4.0 General Requirements

The Respondent shall indicate by written response to this spec1ﬁcatlon that it generally
has the capacity and will accept the task of operating a Short Term Offender Program
(hereinafier “STOP™).on the grounds of the former Plainfield Re-entry Educational

 Facility, located at 501 W. Main Street, Plainficld, Indiana 46168 in Hendricks County
for a maximum of 1,500 eligible adult male- offenders mcarcerated by the Indlana
Department of Correction (IDOC).

Adult male offenders will be eligible for the STOP facility if they are to serve 365 days
or less with the IDOC. Respondent shall provide, as set forth in these specifications, how

17
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it will provide services and programming to offenders spendmg such ittle time .
tncarcerated w1th the IDOC.

Respondent shall provnde requlred serv:ces as further set. forth in these specifications;
including, but not limited to, housing, food, medical, trealment, educatlonal short-term
programming, and re-entry. services, and shall be in .compliance with all rules,
regulatlons licenses; of the State of lndlana .and Hendncks County ' g

The IDOC wﬂl provide all mamtenance and mamtenance statT for the facxhty

The Respondent shall ﬁle a plan with the IDOC no later than six (6) months after the
transition process has begun for achieving accredttanon from the Amencan Correctional
Association (ACA) within eighteen (18) months afier the start of the transition process
and shall remain compliant with ACA requirements to. mamtam accrethed status .
throughout the tenure of the Contract and any extensnons :

Transmon of the facnhty shall be deﬁned in this SO]lCltBthll as’ that date when the
Supenntendent is place at the faetllty ..

In addmon to-any other mformatton provnded Rﬁpondent should respond to this
specificdtion by indicating it understands the specification and is willing to meet the

erements upon bemg awarded a contract resultmg from this RFP

Alternatxve or Additional P_posa.ls will be accepted for the followmg

In the alternative, Respondent may propose, or as a second,. additional proposal,. to

provide the all the requested services; but to obtain its food and/or medical/mental health _

services' from the IDOC’s- contracted providers for food and- medical/mental health
.. services at the IDOC’s' rate.’ -For the purposes of evaluation, all cost proposals ‘that

exclude the costs of medical/mental health-and/or food services will be increased by an
- amount calculated as follows: The current IDOC rate structure for medical/mental health

services- and/or food services (food service also x3 meals day) multxphed by 1,500
) oﬁ"enders then by 365. days ‘ )

- 241 Admmlstrahon-- S S - - -

The Respondent shall indicate tha!, as the operator of the STOP facility, it is a publlc or
pnvate legal cnmy, or part of a legal ent]ty :

" In order to cultlvate a posmve relationship - with the surrounding - commumty, the
Respondent shall pammpate in the Plainfield Correctxonal Complex s Commumty
Advisory Board. :

A single administrative officer shall manage the. STOP faedtty and its operations. This
officer shall hold the title of “Supermtendent” in addition to whatever other title is held.
The Superintendent shall meet with the IDOC Contract Monitor at least quarterly to
discuss problems or issues relevant to the operation of the facility. The Superintendent
shall -be required to meet the same minimum requirements as a Superintendent in a
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similar correctional facﬂlty The Respondent shall provide the qualifications of the
perspective Superintendent pnor to official placement at the Facility.

The Respondent shall ensure the facility has an approved Policy and Procedures Manual
within thirty (30) days of transition that specifically describes its purpose, as well as
linkages to programs and services offered. The policy manual shall be rev:ewed annually’
by the governing body or agency administrator and updated when necessary. A copy of
the manual along with all revisions to the manual shall be submltted to the IDOC for
review and approval pnor to unplementanon -

If awarded a contract pursuant to this RFP, the Respondent shall prowde the IDOC thh L
copies of all active litigation and related documents, i.e. lawsuits, responses, settlements,
etc., that relate to the faclhty within ten (10) days of these documents bemg recetved by
the facility. -

The facility Superintendent shall: meet with the IDOC’s on-site contract monitor at least R
once weekly to discuss’ problems or issues relevant to the operation of the STOP facility. U

The Respondent shall mamtam a current organizational chan that accumte]y reflects the
: structure of authonty, responsibility and accountability within the fac1hty : .

| Respondent shall submit a description of the proposed staffing for the facility, including a
proposed organizational chart. The Respondent shall provzde a hst of the reqmred
quahﬁcat:ons for the Superintendent.

In' addition to any other information prowded, Respondent should respond to’ thts
. specification by indicating it understands the specification. and is willing to meet the
reqmrements upon being awarded a contract resultmg from this RFP. S

2. 4.2 F lscal Management

The Respondent shall’ prepare an annual written budget that is approved by the
appropriate governing authonty The Respondent shall have written policies that govern
establishment and revisions in the annual budget, and shall have a fiscal system that
accounts for all income and expenditures on an ongoing basis. '

The Respondent. shall prepare or cause to be prepared and distribute to its governing
authority and appropriate agencies including the IDOC, at a minimum, the following:
documents: annual budget income and expenditure statements and an annual financial
audit report prepared by an independent CPA firm.

The annual budget shall be subnntted to the IDOC i pnor to the commencement of the
State’s fiscal year. The year—end expenditure statement of the STOP facility shall be
submitted to the Department within sixty (60) calendar days of close of €ach fiscal year.

Annual independent audit reports of the year-end expenditure statement and all offender
cash accounts of the facility shall be submitted to the IDOC within- ninety (90) calendar
days following the close of each fiscal year. There shall be an annual financial audit of
the Respondent by an independent CPA firm in accordance with generally accepted
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accounting pnnc:ples that shall include, at a minimum, review_of recelpts expenditures .
and internal controls. The annual financial audit of the Respondent shall be: submitted
within ore hundred twenty (120) calendar days following the close of each fiscal year.

All costs associated with the audit(s): shall be borne by the Respondent. For agencies
andited by the Indiana State Board of -Accounts (ISBA), the State will accept ISBA
program audits which will be sent to IDOC sncty (60) days aftcr receipt: by the authed

agency.

The Respondcnt shall have written' ﬁscal policies and-pro_qedu‘rcs. adopled by the
governing authority which shall explain, at a minimum, the system of internal controls
including appropriate separation of duties; the procedures for operation of an offender
trust. fund; bonding requirements for appropriate staff; procedures for maintenance of
offender funds and the operation of any other cash accounts mamtamed for the STOP

facility.

The State through the State Office Biilding Commnssmn shall ‘provide insurance
coverage for fixed structures and buildings. The Respondent shall be responsible for
insurance - on equipment as well as personal injury to employees, residents, and third
parties: -Proof of said insurance shall be submitted to the IDOC a minimum of thlrty 30)
days after tmnsmon and annually thereafter. IR 3

The Respondent shall have written policies for inventory control of all property and
assets: The Respondént shall have written policies for purchasing ‘and requisitioning
supplies and equipment. The Respondent shall use a method that documents and
authonzes compensatxon payment to employees and consultants

For evaluat:on Durposes the Respondem shall submlt the first -fiscal year budgeg )
written policy poverning the budpet revision process, a brief description of the fiscal
system that accounts for income and expenditures, and a statement of ability and
willingness to_comply with the development and utilization of fiscal policies and
procedures. In addition, the Respondent shall submit proof - of ability to insure
equipment, personal inj’uri/ to ernployées, residents, and third parties.

2 4.3 Program and Secunty Audlts

"I'he Respondent shall make available the necessary access to the facnhty records, staff

and offenders to enable the IDOC the opportunity to’ conduct periodic program and
security audits of the facility to include all functions and programs. As a result of any
program or security .audit, the Respondent shall agree to 1mplement in a timely manner
such recommendations for corrective action ‘as prescribed in writing ‘by the IDOC
consistent with the terms of its contract.with the IDOC. If the implémentation of the
recommendation results in a cost not anticipated by the contract, the Respondent shall
submit documentation of such cost. The Respondent. shall be required to implement the
reconunendatlon when both parties agree to an adjustment to compensation.

In addmon to any othe( information provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the
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requirements upon being awarded a contract resulting from this RFP.

2.4.4 Annual Personnel and Compensation Report

-The Respondent shall provide an-annual report to the IDOC on or before September 19 of

each year regarding the pay scale and job classification structure for all employees of the
* facility. This report shall be provided to the IDOC by the Respondent in an electronic
format. 'Ihxs report shall mclude

e A hstmg of all Job classrﬁcatmns used at the facility mcludmg job title, _)ob
. description, minimum quallﬁcatlons and the entry and maxunum rate of pay of
R each

e A lisﬁng'of al] current employees on the payroll at June 30th-by age, job .
* classification, rate of pay, indication of full- or part-time, the length of sérvice in
. whole months each employee has been employed at the facility and the number of
" hours required for each in a standard pay period (i.e., eight (8) hours per day;.
forty (40) hours per week)

e A lxstmg of all comract positions on June 30th by naine, posmon title, rate of pay,
- indication of full- or part-time and the number of hours worked per day, week,

month or annually, and,
e . A llsung of all current vacancies on June 30th by jOb classxﬂcatlon

. A salary schedule for each _]Ob classification including the mmrmum and
o makimum for that classification. . .- . X

‘In addmon to any other information provided, Rcspondent should respond to this
. sp_emﬁcatron by indicating it understands the specification, and is v«nllmg to meet the
requirements upon being awarded a contract resulting from this RFP. '

2 4.5 Personnel

The Respondent shall comply with all govemmental regulatory requlrements related to
employment and personnel practices. -

The STOP facnhty shall-be staffed twenty-four (24) hours per day, seven (7) days per
week according to a staffing level approved in writing by the IDOC and incorporated in
the Contract. When there is an increase in the offender population above the contracted
amount, the staffing pattern shall be adjusted and subject to written approval from the
* IDOC prior to implementation. The IDOC shall provide a decision’ on approval of the
adjusted staffing pattern-within fifteen (15) busmess days of receipt. Said approval shall
not be unreasonably’ wnhheld

~ The Respondent shall have written personnel pohcres approved by the govemning
authority. The pohcres shall include, atamrmmum i ,
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a. Oréanizational chart.

b. Employment practices-and procedures including in-service tlmmng and staff

. development.
‘c. Pmmonons
d. Job qualifications and job descriptions
" e Gﬁcvmcq and appeal prooelim'es'
' f.; Employee cvalugti(;n '.
s Personnel records.
b Benefits’ ; |
i.}l.éliclé}s -
; j. Léave- |
k. Hours of wc;rk

L Salanes and salary increases (or the: basns for detenmmng salanfs and
increases) - .

m. Discipl_inary procedures
o Termination |
-.o. Résignaﬁon
The Respondent shallhr-ilaintéin currerlt ';written joB descnptlons and job qllal-lﬁéaholls for

all posmons at the facility including: job. title, responsibilities of the positions; required
minimum experience and education. All Respondent staff shall have not less than the

same minimum-employment qualifications.as-staff- cmploycd n- sumlar‘posmons in. adult, .

correctional facilities operated by the IDOC:!

The Respondent shall mamtam a cun'em, accurate and conﬁdentxal personnel record on
each employee. The Respondent shall have written policies and procedures requiring an
annual performancc evaluation of all. employees ThlS evaluatlon shall be rcv:ewed and
discussed with the employec

The Respondent shall provide -all secunty personnel w1th umforms as approvcd by the
IDOC. This shall include climatically smtable clothing for all outdoor asSignments. -

All employees of the STOP facility shall be subject to a thorough background
investigation to include criminal and employment history. The method by which criminal
history is determined shall require the approval of the IDOC. The IDOC may periodically
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require updated criminal history checks. All employees of the facility shall be at least
twenty-one (21) years of age. The Respondent shall advise all applicants during the initial
pre-employment interview that if they have ever been convicted of a felony or of
trafficking in narcotics, dangerous drugs or controlled substances they shall not be
considered’ for employment in -any offender supemsory position. or posmon havmg
access to offender. records or any’ position’ which requires the need to carry a ﬁrearm or

" perform offender transportation duttes

All personnel positions at the facility shall be filled at all times consistent with the
Respondent's original proposal submitted in response to this RFP and resulting contract,

-and subsequent contract amendments, if any. The Respondent shall notify the IDOC via

. :electromc mail of all vacancies and hires within five (5) business days from the date the

vacancy ‘or hiring occurred. Vacancies shall .be attempted to be filled unmedlately but
shall be filled within a reasoriable penod of time not to exceed sixty (60) calendar days ’
In the event that the Respondent deems stafﬁng level adjustments necessary, pnor wrltten
approval shall be obtamcd from the IDOC pnor to ‘implementation. :

‘Respondent shail subrmt a proposed stafﬁng level to include staff coverage 24 hours per

day, 7 days per weck, that allows for growth in the offender population. In addition, the
Respondent shall subrmt proposed 1ts pohcy and procedure for tdennﬂed reqmrements in
this sect]on. ,

In addmon to any otller information provnded, Resmndént should resm' nd 1o this

specrﬁcatton by indicating it understands the specification, and is willing to meet the -

‘requirements upon bemg awarded a contract resulting from this RFP

2.4.6. Tramlng

The Respondent shall prowde new, employee onentatlon on-the-job;" and in-service
training programs for all®its employees, volunteers and subcontracted employees in”
accordance with. ACA. standards -and IDOC Policy and Procedure 01-05-101, “Staff
Dcvclopment and Training.” - At the request of the Respondent and - 'upon mutual

. agréement of the parties, the IDOC may provide academy training and annual in-service

training to- the Respondent’s personnel. A reasonable fee shall be charged for traxmng
provided by the IDOC not to exceed the cost of such tralmng

The Respondent shall prov1de all training cumculum lesson plans, and related rnatenals
to the IDOC for approval prior to use. -The IDOC shall have a2 minimum of thirty 30)
days to review the training materials. The Respondent will. implement any addmona] -
training course requested by the IDOC to be added to its training.

STOP fac:llty staff shall ‘be required to- parttcxpate ‘in the IDOC’s specnahzed trammg
programs (i.e. offender records classrﬁcatton, offender dtscxplme)

The IDOC shall be permitted to audit trammg classes at any time.

In addition to any other mformanon provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the
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requirements upon being awarded a contract resulting from this RFP.

SO ALAT ’ _ PAGEZY _OF 5

2.4.7 Phjsieal Plant

On the service commencement date of thts Contract, for the term of this Contract the
IDOC shall grant to the Respondent exclusive use, possession, and control of the land and
property comprising the STOP. Facility, and its grounds within the penmeter subject to
the IDOC s nghts to enter and inspect the facility and grounds. -

The IDOC shall retam all l’CSDOIlSlbllltV for mamtenance and utllmes assocrated w1th the
factllg

The faclllty is located on approx1ma1ely SIxty-two (62) acres. The square, footage and
- former function for. each physical structure within the perimeter is as follows: one (1
chapel | bmlt in 1923 at s, ,381 square feet; one (1) school built in 1923 at15,786 square
feet; one’ (1) school ‘built i in 1966 at 10,400'square feet; one (1), actlvmes bmldmg builtin”
1975 at 25,870 square féet; one (1) vocational building built in.1951 at 39,680 square
 feet; one (1) laundry/body shop built in 1935 at 6,143 square feet; one (1).garage built in -
1967 at 3,000 square feet; one (1) commissary building bmlt in 1965 at 1,151 square feet;
one (1) dtmng hall buit in 1970 at 6,840 ‘square feet; one (l) health care unit built in .

1997 at 6,221 square feet; one (1) adniinistration building bmlt in 1893 at 8,512 square
feet and twelve (12) cottages for offender housmg ,

The square. footage of the:cottages is as follows cottage 1&2, bmlt in 1968 at 15 648
square feet; cottage 3 & 4, built in 1938, at 16,488 square feet; cottage 5, built in. 1938, at
11,668 square feet; cottage 6 &7, built in 1938, at 16, 488 square feet; cottage 8 &9,
built in 1939, at 16,488 square feet, cottage 11, built in 1961, at 5,013 square feet; cottage
12, built in 1961, at 5, ;013 square feet; and cottage 13, built i m 1979 at 15 623 square feet.

State-owned moveable equtpment assngned to the’ Respondent such as kltehen apphances
and washer/dryers shall be replaced at the Respondent’s expense on an as-needed basis
when repair of the item is no longer-practical,. Moveable. equipment purchased by the
Respondent during the term of the contract may be. purchased by the IDOC upon.
termination or.expiration of the contract at the Respondent’s cost less depreciation using
the straight-hiné method. A current’ Factltty Fixed Assets list w111 be posted toour - ——— — - - -
website the week of July 7™, o _ .

The Rspondent shall not construct addmonal structures renovate emstmg structures, or

- undertake.any physical plant-changes without express written consent from the IDOC and
the Indiana State Office Building Commission.. Any approved additional structures, .

" renovations, or-physical plant changes shall become the property of the Indiana State
Office Building Commission upon termination or expiration of the Contract.

In addition to any other inforrhtt—tlon 'provided. Resoondent should respond to this
specification by indicating it understands the specification, and is willing to meet the

requirements upon being awarded a contract resulting from this RFP.
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Mandatory Site Visit — See attachment F

248 Accommodations, Sanitation, Hygiene, and Personal Property .

The Respondent shall provide bedding and linen to offenders in accordance with ACA
- standards. The type and qua]tty of the beddmg and linen shall be subject to the IDOC’s
approval.

Personal hyglene arttcles shall be provided to all otfenders in accordance w1th ACA
standards and IDOC Policy and Procedure, 02-01-104, “Offender Grooming, Clotlnng,
and Personal Hygiene.” The._type and quality of the articles shall be subject to the
IDOC’s approval. ’ o

Provrsmn of offender uniforms, coats, shoes and underwear shall be the résponsibility. of
the. Respondent and shall comply with IDOC Policy and Procedure 02:01-104. The -
design, color, style, and fabric of the- uniforms shall be subject to the IDOC’s approval.,
Clothing, shoes, accessories, and all other property offenders may personally obtain
through the offender commissary or other approved means shall comply with limitations
1mposed by IDOC Policy and Procedure 02—01 101, “Offender Personal Property ”

"I'he Respondent shall comply w1th ACA standards regarding the issue of specnal and
when appropriate, protectwe clothing and equipment to offenders assxgned to the
facxllty s food servwe, outsxde detmls commumty detalls and other special work detmls

The Respondent shall provide adequate laundry services.

The Respondent shall keep the facthty in comphance w1th all apphcable laws and -
' regulations, and ACA standards, addressing trash and garbage disposal and vermin and
pest control. Any deﬁc:encnes noted by the IDOC or mdependent outsnde sources shall ,
- be promptly cortected . : .

Hair care services shall be available to offenders and shall comply with applxcable health
reqmrements and IDOC Pohcy and Procedure 02-01- 104 :

The Respondent shall purchase at least twenty percent (20%) of products and offender
clothing from the IDOC mdustnes known as PEN Products as set forth ina separate
spec:ﬁcanon : .

In addmon to any other mformatlon nrovnded Resnondent should. respond to this
specification by mdlcatmg it understands the specnﬁcatt_on, and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

24.9 Programming

' The Respondent shall provide a proposal for the intensive, short-terms programming,
which focuses on a wrap-around continuum of care, that will be provided to offenders at
the STOP facility. Such programming shall include, but is not limited to, education
(adult basic.e'dneati'on and GED), substance abuse, Alcoholics Anonymous/Narcotics
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Anonymous (AA/NA), and standard _prerelease programmmg The- proposal should.
indicate how, the Respondent will deliver such serwces in an abbrevxated way for the
STOP oﬁ'endexs serving 365 days or less. »

If the Respondent proposes using.the IDOC’s prov1der for educational services, Ivy Tech

Commumty College, it should clearly state that it proposes to do so.

«

In addmon 10 any other information provided. Respondent should respord to this
specification by indicating it understands the specification and is wﬂlmg@ meet the
requirements upon being a warded a contract resultmg from tlns RFP

2.4.10 Re-entry and Case Management Semeu

Respondent shall provnde a. proposal for the delivery. of re-entry a.nd case management
services that place an emphasis on commumty referrals for oﬂ'enders in STOP. .-~

The STOP faclhty shall comply thh IDOC POlle and Procedune 01—07 101
“Development and. Delivery of . Re-entry . Services,” a.nd shall . provide for. case -

- management services.  The Respondent shall have access to Oracle, web-based software,
" for the purposc of utlhzmg the Oﬂ'ender Information System, “0IS.” -

In addition to anv other mformatlon provnded Respondent should respond to thxs
specification by indicating it understands the specification and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

2. 4.11 Health and Mental Henlth Semm

IC 11-10-3 contams statutory responsnbllmes of the IDOC with respect to the provision .‘ .
of medxcal services to offenders. Spec1ﬁcally, IC 11- 10 3-2(c) indicates that, "A '
confined person is entitled to:

. (1) medical care, medical personnel, and medical famhtles of a quallty complymg |

with applicable state licensing requirements; .
(2) first aid or emergency medical treannent on a twenty-four (24) hour basis; and -
3 mental bealth care by a psychiatrist, a psychologist, or another menta.l health

profcssmnal e e ol

The Respondent shall “deliver health and mental heaith semces at the facnllty to ensure '
compliance with- Indxana Code 11-10-3-2, ACA standards, federal, State, and local law.
The Respondent shall ‘provide on-site nursing care, twenty-four (24) hours a day, seven
(7) days a week. Respondent shall 1ncorporate all costs assocxated with the services - *
within their operattona] per- -diem. o R .

The Respondent shall not refuse any offender assigned to the STOP facility by the IDOC.
The Respondent shall not be assigned offenders who the IDOC would ordinarily house at
a desxgnated medical correctlona.l facility, due to the level of medical care needed: '

The Respondent shall be responsible for the cost of providing all outpatient medical,
dental, and medication services. The Respondent shall be responsible for inpatient
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hospital and surgery charges for the first seventy-two (72) hours an offender is confined
in a hospital. The IDOC shall pay inpatient hospital and'surgery charges after the initial
seventy-two (72) hour period. The Respondent shall cause the medical provider’s
invoice(s) to detail the cost.to be paid by the IDOC and the Respondent separately. ln the
event the medical provider is unwilling to detail these costs, the IDOC and ‘the
Respondent shall negotiate an equitable cost allocation. - '

The Respondent shall be required to obtain prior IDOC approval of all scheduled +

inpatient hospitalization-and surgery likely to exceed seventy-two (72) hours. - o
Unapproved inpatient hospitalization and surgery-costs shall be the responsibility of the '
Respondent. In the event of emergency hospitalization, the Respondent shall notrfy the *
IDOC as soon as posstble ) , . _ :

ln cases where mpatlent care is expected to exceed seventy—two (72) hours, the IDOC ' A
. may requiré the Respondent 1o transfer the offender to the supervision of a State facnhty. -
If the offender is not transferred to the supervision of a State facility within seventy-two
(72) hours, the IDOC shall reimburse the Respondent in the amount agreed upon by the.
parties, or the IDOC may provnde staff to assume supervrsron of the offender. ’

) Any oﬂ‘ender s medlcal expenses resultmg from the negligence or willful wrongdomg of
the Respondent, its ofﬁcers agents or employees ‘shall be fully, paid by the Respondent

The Resporxdent shall ﬁ.u'msh eyeglasses prosthetics, and durable medical equipment B »
including, but not limited to, crutches, orthopedic braces and nebulizers. The Respondent -+
shall make’ provrs:on for offenders to purchase dentures at a cost comparable to State R
facilities. R -

State lrcensmg and’ certxﬁcatton requxrements shall apply to health care personnel
working in the STOP facility to the same extent as they apply to’ equlvalent personnel m
the commumty . :

Any death of an offender asmgned to the. STOP fac1lrty shall be reported 1mmedxately to
the proper officials. - A post-mortem examination shall be conducted on all offenders who'
die while in the custody of the facility.

This RFP allows for an altemahve proposal w1th regard to medi'cal/rn'ental' health service: '

Respondent may, in the altemahve propose to obtain medical and mental health services
from IDOC’s current medical and mental health provider, Correctional Medical Services
(CMS), at the IDOC per capita rate. If such an axrangement is proposed, Respondent
will incorporate the CMS medical and mental health servrces into its facnltty operations at
the IDOC rate. : _

If Respondent will be provrdmg its own proposal for medlcal and mental health care,
Respondent shall identify the goals, objectlves targeted outcomes and performance
measurement method and mstmment(s) for the provision of medical and mental health
care. : . ,
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If the Respondent proposes using the IDOC’s provider for medical/mental health
services, it should clearly state that it proposes to do so.

In addition to any other information provided, Respondent should nd to this
ification by indicating it understands the specification, and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

Additional Resources: 210 1AC 7-1-9, 210 IAC 7-1-10, 210 IAC 7-2-1, 210 IAC 7-2-2,
210 IAC 7-2-3, 210 IAC 7-24, 1AC 7-2-5, IAC 7-2-6, and IAC 7-2-7.

2.4.12 Food Service

The Respondent shall provide food service to the offender population housed at the
facility and incorporate all costs assoctated with that service within their operational per
diem. The facility shall comply with all sanitation and health codes enacted by State and
local authorities and the ACA.

The Respondent shall submit a detailed plan for the provision of meals with clear
identification of financial responsibility. This plan shall include a menu and indicate the
frequency of meal served. All menus served shall meet or exceed the current National
Recommended Daily Allowances (inclusive of all modifications and updates) for basic
nutrition published by the National Academy of Sciences. These allowances should be
adjusted for the specific population of the facility.

Each menu and corresponding nutritional analysis shall be forwarded to the IDOC for
review and approval at least forty-five (45) days prior to implementation at the facility.
Approval shall not be unreasonably withheld.

This RFP allows for an alternative proposal with regard to food service:

Respondent may, in the alternative, propose to use the IDOC’s current food services
provider, Aramark Cormrectional Services (Aramark). If such an arrangement is proposed,
Respondent will incorporate the Aramark services into its facility operations at the IDOC
rate.

If the Respondent proposes using the IDOC’s Respondent for Food Services, it should
clearly state that it proposes to do so.

In addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

2.4.13 Security and Control

The Respondent shall provide offender security and control in accordance with ACA
standards and approved by the IDOC at all times.

The IDOC shall have the authority to deploy IDOC emergency squads to the facility if
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deemed necessary or_ if requested by the facility. The Respondent shall reimburse the
IDOC for actual costs of deploying the IDOC’s emergency squad(s). :

The STOP. facility shall have prior written approval by the IDOC for the inventory of all
firearms, firearms ammunition, chemical agents, riot-control weapons and equipment,

_ ,Procedure 02-01-109 “The Use of Physical Force.”

A drug survetllance/testmg program shall b¢ in effect and the facility shall arrange for a

. minimum of 5% of the:population to be tested each month. Results of drug testmg shall

be provided to the IDOC-on a monthly ba515

" The Respondent shall have written procedures for the detectmn and reportmg of escapes,

whrch mcludes the notlﬁcatxon of neighbors within the surroundmg community. - -

The Respondent shall immediately, or as soon as reasonably possnble after the mc1dent,
notify the IDOC of all incidents involving an escape, attempted escape,’ “walk-aways,”

use..of force, serious disturbance, offender death or serious assault on staff, offender or
visitor. The Respondent shall aggressively seek prosecution of.offender, staff and visitor
cririnal conduct through coordination .and cooperation with local law enforcement

. agencies and prosecutors. Repeated escapes or “walk aways” from the facility shall be

cause to termmate the contract.

The Respondent shal] provrde the IDOC wrth a written pohcy addressmg the
transportation of offenders. The policy shall have departmental approval prior to*
implementation. -The Respondent shall be responsible for all transportation functions®
from the facility, including disciplinary, administrative, program progression, and'
medical transfers. The IDOC shall be responsible for transportation to the facility. The

IDOC shall administer transfer of offenders to and from the facxhty '

Respondent sha.ll submit pohcres and procedures governing these operattona] functtons

In addition to any other mformatlo_n provnded, Respondent should respond to this
spec ification by indicating it understands the specification, and is willing to meet the

requirements upon being awarded a contract resulting from this RFP.

24. 14 Maxl, Visits, Telephonu

The Respondent shall comply w1th IDOC Pohcy and Procedure, 02-01-103 “Oﬁender
Correspondence,” in regard to offenders sending and receiving mail.

The Respondent shall have written policies that define the STOP facility’s visitation rules

and regulations and comply with applicable IDOC Policies and Procedunes 02-01- 103

" and 02‘01 102 “Oﬂ'cnder Visitation.”

-'At a rmmmum, offenders shall be penmtted the opportumty to visit at least one day per .

week.
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In addmon to any other mformatlon movrded Respondent should respond to this
specification’ by indicating it understands the specification. and-is willing to meet the'

requirements up_on bemg awarded a contra,ct resu]tmg from this RFP.
2415 Offender Rights '

The Responde'nt shall provide for offender rights in accordance with Indiana-Code; ACA
standards, and IDOC Policy and Procedure. Respondent shall comply with IDOC Policy

" and Procedure 00-02-301 “The Offender: Grievance Process,” governing - - offender
.grievances. The Respondent shall.apply the IDOC disciplinary code to IDOC offenders, .
02-04-101 “The Disciplinary Code for Adult Oﬁ‘enders,” unless the IDOC agrees to use
of a different _policy. '

The Respondent shall provide access to-religious aenvrnes and malenals in accordance
with ACA-standards and IDOC Policy and Procedure 0]-03 101 “The Development and’
Dehvery of Rehglous Services.” - . o

The Respondent shall prov1de access o recreation actlvmes in accordance with ACA
standards and IDOC Policy. and Procedure 01-03- 105 “The Development and Dehvery
of Recreation Services.” .

Legal__ service's, access fo a law librarv, and accees to counsel shall ,’be provided in
accordance with ACA standards and IDOC Policy and Procedure, 00-01-102 “Offender
Access to the Courts,” governing offender access to legal counsel. '

In a"dditi_on to any ‘othe'r' infonnallon prowded, Respondent should tespond to thls
specification by indicating it understands the specification, and is willing to meet the
reqmrements upon bemg awarded a contract resuhmg from this RFP '

24.16 Offender Telephones

The Respondent shall provide for offender access to telephones in accordance with ACA
standards. The Respondent shall have the. capability. to monitor and record offender
telephone calls in accordance with IDOC Policy and Procedure, 02-01-105 “Telephone,

— —-Privileges.” All proceeds from the use of oﬁ'ender _telephones shail be transferred tothe _ _ _
IDOC. : :

| [n addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification, and is mllmg to meet the
reqmrements upon bemg awarded 4 contfact resultmg from this RFP

2. 4 17 Oﬂ'ender Classification .

The STOP facility shall receive offenders in‘accordance with the guidelines established in
IDOC Policies and Procedures: 01-04-101, “Adult Offender Classification.” All IDOC
offenders placed will meet the minimum requirements as a Level I or Level II offender,
serving less than 365 days, and will qualify for placement in the STOP facility.
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Fac1hty staff responsible for classifying offenders and overseeing offender clasmﬁcatnon
shall attend classification training conducted by the IDOC.

The fac:hty shall abide by IDOC Policy and Procedure 01-04-101, “Adult Offender
Classification™ in reviewing and recommendmg offenders for transfer. _

In addition to any other mformatlon provnded, Respondent should respond to this -
specification by indicating it understands the specification, and is willing to- meet the
requirements upon being awarded a contract resulting from this RFP. :

'2.4 18 stcrphnary Phllosophy, Good Tlme Less, Accrual and thoratlon

‘The Respondent should also prov1de a dlsclplmary pohcy and phllosophy that
emphasizes progress:ve discipline; o : :

The STOP facility shall have the authority to recommenci statutory and meritorious good
time from offenders convicted of disciplinary reports in accordance with IDOC Pohcy
and Procedure 02-04-101 “The Disciplinary Code for Adult Offenders™. .

In addition to any other information provided, Respondent should respond to this. - ; L
specrﬁcatlon by indicating it understands the specification, and is willing to meet the :
requirements upon mmemdw a contract resultrg from this RFP,

24. 19 Records and Information Technology

The STOP facility shall be required to maintain offender records and reports utilizing

forms prescribed by the IDOC. The facility shall be required to mcorporate into its

. operation and interface-with any information systems developed for aid in use by the - -
IDOC to report and track offender record information. The oﬁender records file shall

~ remain current and accurate at all times. -

The STOP facility shall maintain strict standards of security and confidentiality of
records and information systems 'in‘accordance with Indiana Code 5-14-3, ACA
standards, and IDOC Pollcy and Procedure, 01-04-104 “The Estabhshmem, Maintenance,
and Disposition of Offender Records.”

The Respondent shall be required’ 10 prov1de the necessary equlpment for access to, input
into, and use of the IDOC’s offender information systems. One system currently utilized
by the IDOC is the Offender Information System (OIS), a State-owned, automated, real-
time offender information tracking system. This Statewide network system is hosted by a
mainframe computer operated by the IDOC’s Technology Services Division (TSD).

'I‘he .Respondent shall prov1de at the facility minimum basic hardware necessary to access
the IDOC’s OIS proportionate to the size of the offender populatlon There may be
ongoing monthly connection and transaction fees associated with these systems for which
the Respondent shall be responsible. If fees do occur, the IDOC periodically shall bill the’
Respondent for the actual cost incurred by the IDOC and the State of Indiana, relating
'spec1ﬁcally to the STOP faclhty Telephone line charges as well as setup and installation
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oosts shall be the responsnblhty of the Respondcnt IDOC . shall provide at no charge to
the Respondent the necessary and reasonable training and technical- assistance associated -
'with Respondent’s access to and input into OIS. The Respondent shall be responsxble for.
reimbursement to the IDOC for. actual costs if on-site technical assistance is provided
beyond the initial implémentation. Respondent’s personnel responsible . for data
. calculation and input into the systems shall be required to attend periodic on-site and/or
off-site training sessions provided by the IDOC Thc Respondent shall be employee
expenses for L!us tlammg . T . e :

Data calculatlon and accurate input into OIS shall be the responsnblhty of the
Respondent, as reqmred by the IDOC. Data transaction shall include, but are not hmnted

to:
a - | Statutory good time
" b. Educational good time *
c. . Restoratlon of good time .
d. Addmonal sentences and changes in sentence *

e Parole board defermems AEEEE -

f. Oﬂ"ende_r transfers

g. . Offender classification actions
h.  Visitation information
i Offender rnoney transactions )

Selected Respondent employees, . approved by.:the . IDOC, sha.ll be ngen discrete
passwords 10 input data while others shall be permmed data retrieval only.- It should be
noted that the IDOC may audlt all input data : :

T T T K Oﬁ'ender records ™ shall "include;” but "not “be- limited to;” medlcal psychlatnc dental-— ot T A

counselmg, case management, and classification records

Al records and reports shall be made avallable to any authonzed person appomted by the
IDOC. or any other ‘State agency havmg specnﬁc authority to inspect such records and

reports.

The facility shall have the capability for video—conferencing for the purpose of
conducting parole hearings, training, meetings, and other purposes. . This .system shall be
compatible with the IDOC’s system. The Respondent shall bear the expenses for the
operation, maintenance, and required upgrades, as deemed necessary by the [DOC.

The Respondent shall be required to participate in the IDOC’s security threat group
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' trackmg program by -incorporating this into its operation and interfacing with any
information systems developed by the IDOC.

T'he‘facility shall have the capability for electronic mail and facsimile. The Respondent is
strongly encouraged to have electromc mail capabthty readtly accessible for program
staff : : .

The IDOC shall be provnded copies of all cnttcal mc1dent ncports or comparable reports
, generated at the STOP facnhty S : : :

.The IDOC shall be prov1ded access to all wntten offender gncvances that are processed
through the grievance mechamsm at the STOP facnhty

. The IDOC shall be’provided. nottﬁcauon of all legal actions O court rulmgs that the e

Respondent is a party to or becomes aware of that mvo}ve lssues concermng its abthty to
mamtam custody of offenders - . o .

In addmon to any other mformatlon prowded, Respondent should respond to this
specrﬁcatmn by indicating it understands.the specification, and is willing to meet the
mmrements upon being awarded a contmct resultmg from this RFP.

.4.20 Oﬂ'ender Commlssary ' a

The Respondent shall operate an oﬂ'ender commissary at the STOP facxhty All proﬁts
from the commissary shall be utilized exclusively for the benefit of the offenders at the :
facxhty and to support the- operatton of the comrmssary g

'The facrhty shall utilize OIS or other network as deSIgnated by the IDOC, to record and ’
track offender commissary expendltures _

" Items avatlable for sale in the comrmssary shall be determlned by the Supermtendent of .
the facility, but shall be consistent with itéms sold in other IDOC facilities, and no item
shall be sold that is not allowed by IDOC Policy and Procedure. A com:mssaxy item
price list shall be posted in locations clearly visible to offenders. The price mark-up on
items sold in the comrmssary shall be consistent with IDOC facllmes

The IDOC Commnssxoner shall determme the amount each ‘offender shall be pemutted to.
. spend per week at the commissary. The spending limit may be exceeded by approval of
the Supermtendent, for the purchase of specxal items.

The cornmxssary operations shall be strictly controlled using standard accounting

. procedures. .Commissary funds shall be audited independently following standard
accounting procedures and a copy of the annual financial status report shall be provnded
to the IDOC and made avallable to, the oﬂ'ender populatlon

In addmon to any other mformatmn provnded, Respondent should respond to tlus
specification by indicating it understands the specification, and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.
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~ The IDOC will be responsible. for mdnitorin’g the Respohdem’s performance. The IDOC
will assign a-Contract Monitor to: the-facility.. The Respondent shall ensure that the
Contract Monitor has reasonable access to all areas of the STOP facility and property.

The Contract Monitor or other IDOC employees and their agents shall have the authority
to tour and inspect. the, STOP facility and grounds at any time. All programs, training,
committees and operations of the STOP facility are subject to observation‘and momtormg
by the Contract Momtor Please see Attachment D for specxﬁc performance measurcs

In the event the Respondem is unable upon begmmng the contract, to prowdc services
for offénders in the level and manner described in these specnﬁcatlons the IDOC will set- . -
off agamst the next monthly payment" hqmdated damages comprised of $5,000. per
occurrence of non—performance in preceding month in addition to the cost of services not
prov1ded, if any, due to the failure: of performance in the preceding month. . = . ..

' In addition to anx other mformatlon pro\nded, Respgndent should respond-to this

snecxﬁcatlon by mdlcatmg it-understands the specification, and is willing to meet the
requn'ements upon beum awarded a contract resultmg from thlS RFP

2.4 22 Transutlon and Transfer of Oﬂ'enders

Tlansmon sha.ll be defined in this solicitation as that date when the first offender is .
placed at the facﬂlty The Respondent shall ensure that the facility reports all transfers of
IDOC offenders to and from other IDOC-facilities, and offender releases, to the IDOC.
For-population/census reports and billing purposes, for late or early transfers; the calendar .
day IDOC offenders are received, and the calendar day. IDOC offenders leave the facility
will be determined using current IDOC procedure and policy for determining these days.

A minimum- of one hundred twenty (120) ca.lendar days shall be allowed for IDOC to
transfer offenders from the STOP facility upon termmatlon of the Contract by the IDOC,
or upon expxrahon of the Comract

In addition to any other mformatlon provided, Respondent should respond to.this
specification by mdlca g it understands the specification, and is willing to meet the
requirements upor_l ‘being awarded a contract resulting from this-RFP,

2423 Facility Programming |

Respondent shall provide educational and treatment progmms as’ part of its:services.
Although: the Respondent may propose whatever programming it chooses, the IDOC
prefers effective and practical ‘cost saving programs, and specifically requires that such
programming include substance abuse programming and on-going life-skills and’anger
management programs. The IDOC requires that a majority of these programs conform
with and/or are based upon with Evidence Based Practices (EBP). The Respondent may
propose whatever delivery method it chooses for its programming, including having these
programs delivered by volunteers. The Respondent will be expected to provide

34




e Tl EXHIBIT._ A
L AD A P AGE.@é j_i

educanona] and treatment programming dunng the week-ends

In addition to any other information provided, Respondent shouid respond to this
specification by indicating it understands the specification, and is willing to meet the

requirements gggn bemg awarded a contract resullmg from this RFP.

2.4.24 Program D&slgn

Respondent shall be I'CSpOl’lSlb]C for program desngn and implementation while working
in collaboration with tthe Indiana Department of Correction staff in Central Office and
facilities. Rcspondent will ensure its overall programming meets all applicable statutory
requirements for eligible offenders.

‘_.lei addition to any other'infomiatiori ﬁi'ovidéd,-Respondent should-respond to this L e

.-spccxﬁcatxo'n by indicating it understands the specification and is willing to meet the
reqmrements upon bein g awarded a contmct resultmg from this RFP

2425 Purchasing from PEN Products T

Respondent shall agree o make at least twenty percent (20%) of its necessary furmture
clothing, chemical, -or other -related -purchases - from the IDOC’s Pnson Enterpnse
“Network (PEN) Products in- 1ts operanon of the STOP facnllty

In addmon to any other mformatton DrowdedLRespondent should respond to thlS S
specification by indicating it understands the specification and is willing to meet the
reqmrements upon being awarded a contract resultmg from lhlS RFP. .o

2. 4.26 .Laws -

Respoodent and its employees and subcontractors shall abide by all laws regulations,
policies and standards of the State of Indlana, Indlana Departmcnt of Correction, and
American Correctional Association. .

I addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification and is willing to meet the

requirements upon being awarded a contract resulting from this RFP.

25 COST PROPOSAL

Rcspondenl should provide a single rate for the cost of its proposal. This cost shouid be
stated as a per-capita, per man day; or,per offender, rate. This rate shall indicate the total .
amount the Respondent will charge the IDOC to house an offender at the STOP facility

- for one day, inclusive of all services, N

The IDOC will pay for the exact number of days oﬁénders each offender is housed at the
 facility, depending on the number of offenders housed at the facility for the previous
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month “Although, the IDOC has the need for, and i is requestmg proposals for a facthty to

‘house up to 1500 offenders; it wrll not’ guarantee a minimum. occupancy

This RFP allows for alternatrve proposals If the Respondent proposes using the [IDOC’s

vendor for Health/Mental Health Services, or for Food Services, the Respondent should -

.include a ¢ost proposal that excludes the cost for these services. In such case

I Respondent should clearly indicate in its cost proposal that its cost proposal does not

include the cost of medical and/or food services: If siich a proposal(s) is made;

.Respondent’s Cost Proposal will be evaluated against other cost proposals by adding to A

Respondent’s cost proposal the calculated cost of providing these services to 500

‘offenders using the IDOC s current contracted rate,

‘--.~-._~-.-:3;;‘-’" ’“ |  PAGEZAQ OF 15—

If Res@ndent g@pg_ ses using _the~IDOC’s current medical/rnemal health proyider, ivtsscost ’

. proposal shall be evaluated using the cirrrent rate paid by the IDOC to its medical and’

mental health provider multiplied by ‘a stated population of 500 offenders multiplied by
365 days. "The amount will be added to the Respondent’s overall cost proposal for each .

- year of the contract for purposes of evaluating the RFP. The current lDOC rate (stated

here for purposes of evaluatron only) i is $9 03 per caplta.

If Regmndent gromses using the IDOC’s current food servxces provrder its cost
proposal shall be evaluated using the current rate paid by the IDOC to food services
provider multiplied by a stated population of S00 offenders, multiplied by.3 (meals a -

day), multiplied by 365 days. The amount will be added to the Respondent’s overall cost”

proposal for each year of the contract for purposes of evaluating the RFP. The current |
IDOC rate (stated here for purposes of evaluation only) is $1.154 per mea] (stated here
for. evaluatlon purposes only). ) )

The basehnc for this RFP will be as follows

For the purpose of evaluation a minimum of 500 offenders and a per diem of $23 wﬂl be

. used for the baseline for a 4 year total of $16 790 000.00.

Dependmg on the number of offenders. housed at'the facrllty, the IDOC believes the per
day.rate would decrease as more offendéis are house_d at the STOP faclhty, therefore the_'
IDOC requests tiered pncmg See example below '

0-500 offenders $23, per oﬁ'ender per day
500-1000 offenders  $21.50, per offender, per day
1000 1500 offenders $20 per offendet, per day -

The Respondent may propose a different rate for ‘each year of the contract term. If more
than one rate is proposed by a Respondent for each year of the contract, an average of the
rate for the housing of 500 offenders per day will be used for all four years of the contract_
term will be used to evaluate the cost proposal.
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Year 1 — $23.00 per offender, per day '
Year 2 - $ 22.00 per offender, per day
Year 3 -$ 21.00 per offender, per day
Year 4 —$19.00 per offender, per day

Your average cost for evaluation-purposes will be $21.25 for a total cost of
$15,512,500.00. '

(Avcrage of all 4 years = $21.25 x 500 X 365 Total)

2_.6 - INDIANA E_CONOMIC IMPACT

All comphmw deglring to-do business With state agencies must complete an “Indiana
Economic.Impact” form (Attachment C). The collection and recognition of the

_ information coliécted with the Indiana Economnic Impact form places a strong emphasis

on the economic impact a project will have on Indiana and its residents regardless of
where a business is located. The collection of this information does not restrict any . .
corapany or firm from doing busmcss with the state. " .

2.7 BUY INDIANA INITIATIVE/[NDIANA COMPANY

Itis the Rcspondent s l'CSpOﬂSlblllty to confirm its Buy. lndxana status for thls pomon of
the process. If a Respondent has previously registered its business with IDOA, goto
http://www.in.gov/idoa/2464. htin and click on the link to update this registration. Clle

the tab titled Buy Indiana.. Select the appropriate category for your business.

: Respondents may only select one category: Certify this selection by clicking the check
‘box next to the certification paragraph. Once thls is complete save your selection and

exit your account.

Respondents that have not prevmusly registered with IDOA must go to
http://www.in.gov/idoa/2464.htm and click on the link to register. During the registration
process, follow the steps outlined in the paragraph above to certify your business’ status. '
The registration process should be complete at the time of proposal submission.

Deﬁ'ning an Indiana Business:

“Indiana business” refers to any of the following:
(1) A business whose principal place of business is located in Indiana.
2) A business that pays a majority of 1ts payroll (in dollar volume) to
S re51dents of Indiana.
(3) A business that employs Indlana re51dents asa ma_;onty of its
employees. -

Respondents claiming this status must indicate which of the provisions above qualifies
them as an Indiana business. They must also fully complete the Indiana Economic -
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The following is the policy concerning items 4 & 5 described below. Appropriate
documentation must be provided with your proposal response supporting either claim
made below:

) A business that makes significant capital investments in Indiana.
(5) A business that has a substantial positive economic impact on
Indiana.

Substantial Capital Investment:
Any company that can demonstrate a minirnum capital investment of $5 million or more

in plant and/or equipment or annual lease payments of $2.5 million or more shall qualify
as an Indiana business under category #4. If an out of state company does not meet one -
of these criteria, it can submit documentation/justification to the State for review for
inclusion under this category.

Substantial Indiana Economic Impact:

Any company that is in the top 500 companies (adjusted) for one of the following
categories: number of employees (DWD), unemployment taxes (DWD), payroll
withholding taxes (DOR), or Corporate Income Taxes (DORY); it shall qualify as an
Indiana business under category #5. If a2 Respondent needs assistance in determining if
its business qualifies under this criterion, please send an email inquiry to
buyindianainvest@idoa.in.gov and you will receive a response within forty-eight (48)
hours. If an out of state company does not meet one of these criteria, it can submit
documentation/justification to the State for review for inclusion under this category.
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SECTION THREE
PROPOSAL EVALUATION

3.1 PROPOSAL EVALUATION PROCEDURE

The State has selected a group of personnel to act as a proposal evaluation team.
Subgroups of this team, consisting of one or more team members, will be responsible for
evaluating proposals with regard to compliance with RFP requirements. All evaluation
personnel will use the evaluation criteria stated in Section 3.2. The Commissioner of
IDOA or his designee will, in the exercise of his sole discretion, determine which
proposals offer the best means of servicing the interests of the State. The exercise of this
discretion will be final.

The procedure for evaluating the proposals against the evaluation criteria will be as
follows: ‘

3.1.1 Each proposal will be evaluated for adherence to requirements on a
pass/fail basis. Proposals that are incomplete or otherwise do not conform
to proposal submission requirements may be eliminated from
consideration.

3.1.2 Each proposal will be evaluated on the basis of the categories included in
Section 3.2. A point score has been established for each category.

3.1.3 If technical proposals are close to equal, greater weight may be given to
price.

3.1.4 Based on the results of this evaluation, the qualifying proposal determined
to be the most advantageous to the State, taking into account all of the
evaluation factors, may be selected by IDOA and IDOC for further action,
such as contract negotiations. If, however, IDOA and IDOC decide that no
proposal is sufficiently advantageous to the State, the State may take
whatever further action is deemed necessary to fulfill its needs. I, for any
reason, a proposal is selected and it is not possible to consummate a
contract with the Respondent, IDOA may begin contract preparation with
the next qualified Respondent or determine that no such alternate proposal
exists.

32  EVALUATION CRITERIA

Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the
requirements of the RFP in a cost-effective manner. Each of the evaluation criteria
categories is described below with a brief explanation of the basis for evaluation in that
category. The points associated with each category are indicated following the category
name (total maximum points = 105). Negative points may be assigned in the cost score.
Additionally, there is an opportunity for a bonus of five points if certain criteria are met.
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For further information, please reference Section 3.2.3 below. If any one or more of the
listed criteria on which the responses to this RFP will be evaluated are found to be
inconsistent or incompatible with applicable federal laws, regulations or policies, the
specific criterion or criteria will be disregarded and the responses will be evaluated and
scored without taking into account such criterion or criteria.

Summary of Evaluation Criteria:
Criteria Points
1. Adherence to Mandatory Requirements Pass/Fail
2. Management Assessment/Quality (Business and
Technical Proposal) 25 points
-30 to +30 available points

. (5 bonus points are available
3. Cost (Cost Proposal) if certain criteria is met)
4. Indiana Economic Impact 15
5. Buy Indiana 10
6. Minority (10) and Women Business (10) Subcontractor
Commitment : 20
Total o o - {100 (105 bonus awarded)

All proposals will be evaluated using the following approach.

Step 1

In this step proposals will be evaluated only against Criteria 1 to ensure that they adhere
to Mandatory Requirements. Any proposals not meeting the Mandatory Requirements
will be disqualified.

Step 2

The proposals that meet the Mandatory Requirements will then be scored based on
Criteria 2 and 3 ONLY. This scoring will have a maximum possible score of 55 points
with a potential of 5 bonus points if certain criteria are met. All proposals will be ranked
on the basis of their combined scores for Criteria 2 and 3 ONLY. This ranking will be
used to create a “short list”. Any proposal not making the “short list” will not be
considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions focused on cost and other
proposal clements.

Step 3
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The short-hsted proposals wﬂl then be evaluated based on all the entire evaluation criteria
outlined in the table above.

If the State conducts additional rounds of discussions and a BAFO round which lead to
changes in either the technieal or cost proposal for the short llsted Respondents, their
scores will be rccomputed

The sectlon below-descnbes the different evaluation criteria.

321

Adherence to Reqmrcments Pass/Fail '
Respondents passing this category move to Phase’ 2 and proposal is
eva.luated for Management Assessment/Quallty and Pnce

The followmg 2 categones can not exceed 55 polnts

322

323

" .3.24

Management Assessment/Quahty 25 pomts '

Pnoe 30 pomts avallable

'Price will be measured- against the State’s baseline cost for this scope of

work. The cost that the State i 1s curremly paying or its best estimate will
constltute the baseline cost. Cost scoring points will be assxgned as

_ follows

. Respondents who meet the State’s: currcnt baselme cost w:ll
' receive zero (0) cost pomts
) Respondems who propose a decrease to the State’s current costs
~ will receive positive points at the same rate as bid increasing cost,
.o Respondents who propose an increase to the State’s current cost
" will receive negative points at-the same rate as bid lowering cost.
. Respondems who propose a 10% decrease to the State’s current
~ baseline cost will receive all of the available cost points.
-« If multiple Respondents decrease costs below 10% of the current
baseline, an additional 5 points will be added to the Respondent
proposmg the lowest cost to the State.

Indiana Economic Impact (15 points)
See Section 2.6 for additional information.

The total number of full time equivalent (FTE — please see Section 1.2 for
a definition of FTE’s) Indiana resident employees for thé Respondent’s

* proposal (prime contractor and subcontractors) will be used to evaluate the

Respondent’s Indiana Economic Impact. Points will be awarded based on

a graduated scale. The Respondent with the most Indiana FTEs will be

awarded 15 points. Points will then be awarded to the remaining
Respondents proportionately.
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Respondents quahfymg as an Indiana Company as deﬁned in Section 2.7 .
. ‘will receive 10 points in this category. A

3.2.6 Minority (10 pomts) & Women s Busmess (10 pomts) Subcontractor '
Commltment (20 pomts) ' : , P

The followmg formula will be used to determme pomts to be awarded

The commm'nent factor for each proposal will be calculated by -
‘multiplying the commitment percentage by one hundred. The RFP score
ration will be-determined by dividing the maximum allowable points by s
~ the highest commltment factor. -The proposal with the highest:

' commitment factor will be given the maximum allowable points. The .
points awarded to the other. proposals will be calculated by multlplymg the
score, ratio by the proposed commnment factor , .

Comm:lment pereemage *100= commm'nent factor
. Maximum atlowabie pomts/hrghest commitment factor = score ratio
Commltment factor * score ratio = pomts awarded B
The Commissioner of IDOA or hlS desxg:ee will, in the exercise of his sole discretion,
determine which proposal(s) offer the best: means of servicing the interests of the State. »
“The exercise of this dlscrenon will be ﬁnal ' :

42




EXHIBIT A

PAGE_ 4% OF 75

STATE OF INDIANA

Request for Proposals 10-99
ADDENDUM 4

INDIANA DEPARTMENT OF ADMINISTRATION
On Behalf Of
Indiana Department of Corrections

Solicitation For:

Short Term Offender Program (STOP)

Response Due Date: August 24, 2010 @ 3:00 PM EST

Teresa Deaton-Reese, Senior Account Manager

Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W478
Indianapolis, Indiana 46204




= EXHIBIT_A

The following Sections bave been amended bes@AGE_4-L_OF 12
Section 2.4.11, 2.4.12, and 2.5

e Section 2.4.11 is bereby amended as follows (those sections highlighted have been
changed or added):

2.4.11 Health and Mental Health Services

© IC 11-10-3 contains statutory responsibilities of the IDOC with respect to the
provision of medical services to offenders. Specifically, IC 11-10-3-2(c) indicates
that, "A confined person is entitled to:

(1) medical care, medical personnel, and medical facilities of a quality
complying with applicable state licensing requirements;

(2) first aid or emergency medical treatment on a twenty-four (24) hour
basis; and

(3) mental health care by a psychiatrist, a psychologist, or another mental

___health professional.

o fI‘he Respondent shall ensure health and mental health services ar are delivered at the
facility to ensure compliance with Indiana Code 11-10-3-2, ACA standards,
federal, State, and local law. The Respondent shall ensure on-site nursing care is
pmwded twenty-four (24) hours a day, seven (7) days a week. The IDOC will
pay for health and mental health services through its current provider,
Correctional Medical Services!

o The Respondent shall not refuse any offender assigned to the STOP facility by the
IDOC. The Respondent shall not be assigned offenders who the IDOC would
ordinarily house at a designated medical correctional facility, due to the level of

__medical care needed.

o The IDOC shall be responsible for the cost of providing all outpatient medical,
dcntal, and medication services through its medical provider. The IDOC shall be
mponsible for inpatient hospital and surgery charges for the first seventy—two
(72) hours an offender is confined in a hospital. The IDOC shall pay inpatient
hospital and surgery charges after the initial seventy-two (72) hour period.

o The Respondent shall be required to obtain prior IDOC approval of all scheduled
inpatient hospitalization and surgery likely to exceed seventy-two (72) hours.
Unapproved inpatient hospitalization and surgery costs shall be the responsibility
of the Respondent. In the event of emergency hospitalization, the Respondent
shall notify the IDOC as soon as possible.

o In cases where inpatient care is expected to exceed seventy-two (72) hours, the
IDOC may require the Respondent to transfer the offender to the supervision of a
State facility. If the offender is not transferred to the supervision of a State
facility within seventy-two (72) hours, the IDOC shall reimburse the Respondent
in the amount agreed upon by the parties, or the IDOC may provide staff to
assurne supervision of the offender.

o Any offender’s medical expenses resulting from the negligence or willful
wrongdoing of the Respondent, its officers, agents, or employees shall be fully

paid by the Respondent.
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o The IDOC shall furnish eyeglasses, prosthetics, and durable medical equipment
including, but not limited to, crutches, orthopedic braces and nebulizers through
its medical provider. The IDOC shall make provision for offenders to purchase
dentures at a cost comparable to State facilities.

o State llcensmg and certification requirements shall apply to health care personnel
working in the STOP facility to the same extent as they apply to equivalent
personnel in the community.

o Any death of an offender assigned to the STOP facility shall be reported
immediately to the proper officials. A post-mortem examination shall be
conducted on all offenders who die while in the custody of the facility. ,

o Respondent shall use medical and mental health services from IDOC’s current
medical and mental health provider, Correctional Medical Services (CMS), at the
IDOC’s per capita rate. The IDOC will pay CMS directly for services rendered
at the facility.

o In addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet
the requirements upon being awarded a contract resulting from this RFP.

o Additional Resources: 210 [AC 7-1-9, 210 IAC 7-1-10, 210 [IAC 7-2-1, 210 JIAC
7-2-2, 210 IAC 7-2-3, 210 IAC 7-2-4, IAC 7-2-5, IAC 7-2-6, and 1AC 7-2-7.

s Section 2.4.12 is hereby amended as follows (those sections highlighted have been
changed or added):

2.4.12 Food Service

s Respondent shall use the IDOC’s current food services provider, Aramark
Correctional Services (Aramark), and the IDOC shall be responsible for costs
associated with the service. ‘

e The Respondent shall ensure food service is provided to the offender population
housed at the facility. The IDOC shall be responsible for all costs associated with
that service provided by its current vendor, Aramark Comectional Services. The
facility shall comply with all sanitation and hw]th codes enacted by State and local
authorities and the ACA.

¢ The Respondent shall work with the IDOC regarding the provision of meals with the
IDOC maintaining financial responsibility. All menus served shall meet or exceed
the current National Recommended Daily Allowances (inclusive of all modifications
and updates) for basic nutrition published by the National Academy of Sciences.
These allowances should be adjusted for the specific population of the facility.

» The IDOC shall review and approve menus at least forty-five (45) days prior to
implementation at the facility. Approval shall not be unreasonably withheld.

¢ In addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification. and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

o Section 2.5 is hereby amended as follows (those sections highlighted have been
changed or added):
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2.5 COST PROPOSAL

Respondent should provide a single rate for the cost of its proposal. This cost should be stated
as a per capita, per man day, or per offender, rate. This rate shall indicate the total amount the
Respondent will charge the IDOC to house an offender at the STOP facility for one day,

inclusive of all services except mamtenanoe, food, and medical, which shall be covered by the
IDOC:

The IDOC will pay for the exact number of days offenders each offender is housed at the facility,
depending on the number of offenders housed at the facility for the previous month. Although,
the IDOC has the need for, and is requesting proposals for a facility to house up to 1500
offenders, it will not guarantee a minimum occupancy.

The Respondent shall use the IDOC’s vendors for medical and food services, and the IDOC shafl
be responsible for the costs associated therewith. The Respondent should provide a single rate
that does not incorporate medical services, food services, or maintenance services, as all such
costs will be borne by the IDOC.

The baseline for this RFP will be as follows:

For purposes of evaluation, 2 minimum of 500 offenders and a per diem of $23 will be used for
the baseline for a 4 ear total of $16,790,000.00.

Depending on the number of offenders housed at the facility, the IDOC believes the per day rate
could decrease as more offenders are housed at the STOP facility. The baseline for such a
sliding scale is:

0-500 offenders $23, per offender, per day
500-1000 offenders  $21.50, per offender, per day
1000-1500 offenders $20, per offender, per day

The Respondent may propose a different rate for each year of the contract term. If more than
one rate is proposed by a Respondent for each year of the contract, an average of the rate for all
four years of the contract term will be used to evaluate the cost proposal.

For example:

Year 1 - $23.00 per offender, per day
Year 2 - $22.00 per offender, per day
Year 3 - $21.00 per offender, per day
Year 4 - $19.00 per offender, per day

Your average cost for evaluation purposes will be $21.25 for a total cost of $15,512,500.00.
(Average of all 4 years = $21.25 x 500 x 365 = Total)
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 QUESTIONS AND ANSWERS FOR RFP-10-99

Q1 - Reference Section 1.7, page 5: This section indicates responses shipped by mail through U S. Postal Express
and certified mail are delivered to thé Government Center Central Mailroom. How long does it take for the
responses 1o arrive at the Procurement Division from this location once they have been received in the central
mailroom. Is this process the same for packages sent through FedEx?

Al = FedEx and UPS deliver directly to the IDOA front desk. Central mail tends to be delivered twic; daily: by 10
am and again between 1:30 and 2 pm. These times are not guaranteed and the State ca.nnot be held responsible for
delays in delivery of responses from Central Mail.

Q2- Reference Section 1.15, page 8: Respondents are rcqulrcd to place all conﬁdem.ml material incl udmg the
requisite number of copies in a sealed envelope marked “Confidential™. If the material appears in the middle of the .

" Business or Technical Proposals are rcspondents required to remove confidential material from the hard-copy

original and CD-ROM original and copies for placement in the sealed envelope? If so, how should we notate the L
location-of the material in the Business or Technical Proposals so the reviewer can easily find the mlssmg .
mfomanon"

\

A2- Confidential materials should be clearly marked on the original CD-ROM and copies. Only one paper version
of the proposal is to be submitted. If confidential material exists in the business or technical proposals, simply note |
in those sections that material is confidential and included in the separately marked envelope. -

Q3 - Reference Secnon 1.20, page 9: This section identifies a contract goal of 8% for Minority Business Emerpnses

.. and 8% for Woman Business Emcrpnses Please clarify the contract level for each percentage (0-500 offenders,

500-1 000 oﬂ'cnders 1,000-1,500). . . ) .,

A3 - The number of offenders really should not have any bearing on the percemagc of MWBE participation. The
stated goals for MWBE participation are 8% - 8% and are applicable at any offender population.level based on the

total’ bld a.rnonnL

Q4 Rcference Section 2.4, page 17: Plcase provide the IDOC Policies and Admlmstmnve Procedures referenced in

. Attachment E of the RFP.

- 3

A4 rDOA was prov:ded aCD wnh all apphcable IDOC pohaes Vendors may request this CD ﬁ'om IDOA

~QS Reference Section 2.4.0, page 18: this section states the respondent may provide an alternate proposal usmg

IDOC’s vendor for food service and health Can the respondent propose in the original or base proposal using -
IDOC’s vendor for food service and bealth? If yes, should the small business goals noted in section 1.20 be °
calculated on the contract value before IDOC’s food service and health are added to the contract?

A5— Please see Addendum 4 for the RFP. The IDOC has decided to pay for food and medical services through the
current providers, Aramark and CMS. Bidders would just have to accommodate CMS’ staff in their work, maintain
the health services unit physical plant, and provide transportation to off site appointrnents.

Q6 - Reference Section 2.4.7, page 24: Does the IDOC have any restrictions or limitations regarding the pracnce of
triple bunking inmates? .

A6 - No, as long as Fire Code is met.

Q7- Reference Section 2.4.9, pages 25-26: Will the IDOC require the successful respondent to submit training
curriculum, lesson plans, and related material for approval after contract award?

1

AT~ Yes, if not utilizing IDOC Training. No, if utilizing [DOC Training.
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Q8 - Reference Section 2.4.9, pages 25-26: Is there a requirement for the percentage of offenders enrolled in
programs on a daily basis?

A8 - There is not a set percentage bm offenders will need to be kept active to ensure idleness does not contribute to
facility problems All offenders are to be actively involved in some type of programmmg and/or work assignment
on a daily basis, unless they are medically unassigned. .

Q9 - Reference-Section 2.4.9, pages 25-26: Will offenders in possession of a GED or high school dxplorna be
required to-be enrolled in education progmms? If so, how may hours per day?

A9 - If an offender has his GED or High School Diploma, it will not be necessary for him to be enrolled in school. .
However, there should be other programming and/or work assignments that will benefit the offender and prepare
him for re-entry back into the communlty

" Q10 - Reference Section 2.4.9, pages 25-26: Does the [DOC have a minimum requirement for the number of hours
per day of programmmg for each offender? If so, please provide the requmad number of hours.

A10 - There is no set number of hours but offenders will need to be kept active to ensure idleness does not
contribute to facility problems. The number of hours that an offender must be involved in programming should be
equivalent to a regular day of work (6 5 Hours) in the community. This too should prepare the offender for, re-entry
back into the communlty . - . )

Q11 - Reference Sectlon 2.4.9, pages 25-26: Is there a requirement for the number of program complctmns‘7 If'so,
please provide the. expectanon for the number of program completers. .

A11 - No, this will be dependam upon the average length of stay of the popu.laiion which is unpredictable. There is
no requirement for the number of program completions, however, due to the number of offenders that may be in
need of certain programming based on their needs, there will be a waiting list. So, entry into specific programming
should be based on the offender’s need and earliest possible release date.

Q12 - Reference Section 2.4.11, pages 26-28: Will the respondent be required to provide 2 methadone program? If
- 50, please provide an-estimate of the average number of offenders normally included in the program. ‘

A12 - No methadone program. Due to the majority of offenders that enter into the prison system with substance
abuse problems, and the majority of the STOP Offenders will have a history of substance abuse and was probably
under the influence of an illegal substance, it would be very beneficial for STOP to offer various substance abuse
programs for the offender population. A therapeutic substance abuse commumty would not be recommended due to
the average length of stay for the STOP offenders. o L . B

Q13- Reference Section 2. 4 23, pages 34—35 Please prowde additional mformahon regardmg the expectanon for ’
"~ weekend education and treatment programming. . N ,
A13 - The RFP as written requires education programs to be provided on weekends. This can occur anytime &qm
Friday evening through Sunday evening. If Using Ivy Tech then the scheduling would be determined by the sub
contractor, IVIC. The vendor, if they offer education services/programs at any level to any size group, would at that
- point be required to feport using at a minimum ISTAR (academic) and INTERS (vocational) reporting software for

. IDOE and IDWD. AA/NA meeting should be conducted on the weekends. Other programming such as Inside Out
Dads, Celebrate Recovery ctc could be provided on the weekend. The vendor needs to specify what type of
programming they intend to provide. A needs assessment of the institutional population is used to determine the
type and number of programs needed to meet identified needs. Comprehensive education and treatment program
may mclude a need to include weekends along with recreational activities.

Q14 - Reference Section 2.4.10, page 26: Please provide information indicating the communities in Indiana to which
a majority of offenders will be returning.
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Al4 - There is the potential for offenders to be released to all parts of the State. Please refer to
hitp://www.in gov/idoc/2376.htm for a complete list of releases by county for CY2005 -~ CY2009.

Q15 - Reference Section 2.4.19, page 31-33: |t appears that fiber optic facilities are available in nearly every
building; however, there may not be any spare fiber pair connections available to connect the contractor’s private
network. Would IDOA verify “dark” fiber pairs are functional to cach building, and, if needed would IDOA resoive
any ﬁber comectmn issues to key facility areas?

AlS5 - There are currently no fiber pairs avmlable for contractor’s private network.

Q16 - Reference Section 2.4.19, page 31-33: In a typical network implementation the conﬂactur will conﬁgure a
private network for far.:lhty operations. Are there any 1ssues with this?

Al6 — No.

Q17 - Reference Section 2.4.19, page 31-33: The respondent understands the requirement to connect to state
systems for day to day operations of the facility. Could IDOA please provide information regarding IOT and
associated costs with the interconnection through either a client VPN connection or LAN-10-LAN network
connection to access state systems'7

: ~ :
Al7 - Please refer to http://www.in.gov/iot/files/FY2010_IOT_Services Descriptions_and_Rates.pdf for State I'T
rates that could potentially be chafged back to the vendor. - )

Q18 - Reference Section 2.4, 19 page 3 1—33 is the PBX system (Telephone Systcm) covered under IDOC
maintenance in case any equipment failures resulting in a Joss of telephone service? In case of a non-repanrable

. equipment failure, will the state cover the replacement of the phone system? L RN

Al1B=Yes.

Q19 - Reference Section 2.5, pages 35-37: This section indicates that if a respondent proposes to use IDOC’s
vendors for medical mental health services and/or food services the respondent should include a cost proposal that
excludes the cost for these services. If the respondent proposes providing these services using their own resources,
will theyalso be required to submit a cost proposal excludmg the cost for usmg the IDOC’s vendors?

A19 - Please see Addendum 4 for the RFP. The IDOC has decided to pay for food and medical services through the
current providers, Aramark and CMS. Bidders would just have to accommodate CMS’ staff in their work, maintain
the health services unit physical plant, and provide transportation to off site appointments.

Q20 - Reference Attachment B, Section 24.8.4: This section of the Sample Contract states, “The insurance required
in this Contract, through a policy or endorsemen{(s), shall include a provision that the policy and endersements may
not be canceled or modified without thirty (30) days® prior wriiten notice to the undersigned State agency.” Many
insurance companies refuse to include such an endorsement. The commeonly accepted canceliation clause included
as part of an insurance certificate is, “Should any of the above described policies be cancelied before the expiration
date thereof, the issuing insurer will endeavor to mail 30 day written notice to the certificate holder ...”. Can the
endorsement requirement be eliminated in favor of the common practice language on the proof of insurance?

A20 - The purpose of this clause, is to give the state 30 days notice if the vendor’s insurance policy is 2bout to be
cancelled. The reason the state wants 1o know about cancellation is because the state is the beneficiary of the
policy. In other words, the vendor is required to carry insurance to protect the state if something goes wrong.
However, the state is not a party to the insurance contract between the vendor and his insurance company, so a
typical policy may not include the notice provision. This clause can be modified as long as it includes some type of
notice provision that will notify the state if the vendor’s policy is about to be cancelled.

That notice would allow the state to make alternative arrangements so thai there is po lapse | coverage.
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" Q21 - Pg. 6,1.7 Due Date for Proposals, indicates that no more than one proposal per Respondent may be

submitted. This conflicts with other provisions of the RFP that permit Respondents to make altemnative or additional
proposals to obtain food and/or medical/mental health services from IDOC's contracted providers. Please clarify.

2. Pg. 8, 1.14 Type and Term of Contract states, "The State intends.to sign a contract with one

or more Respondent(s) to fulfill the requirements in this RFP." Please clarify how the

Plainfield facility might be operated by more than one respondent.

A21 -The IDOC only intends to receive one proposal from each respondent, now that Addendum 4 prov:des the .
IDOC will pay for food and medlcal services. For further information, please inquire thh IDOA.

Q22 - Should respondents include information pertaining to RFP Sections 2.6, Indiana Economic-
Impact {and the corresponding form, Attachment C), and 2.7, Buy Indiana, in their Cost

. Proposal or Business Proposal?

A22 -Y&s

) QB Pg. 19, 2.4.1 Administration, and pg. 19 2. 4_2 Fiscal Management: Please deﬁne the terms "goveming body,

"governing authority” and " agency administrator” as used in these
sections. ' .

. A23-In24. l; “soverning body™ and “agency administrator” refer to whom the Rapondent shall intemnally have

review, update, and approve policy manuals. In 2.4.2, the term “appropriate govemmo authority” refers to the
Respondent’s mtemal author:ty who can approve the budgeL .

Q24 Pg 19,2 42 F tscal Management states, "Submit a: statement of ability and wlllmgness to comply with the ..
development and utilization of fiscal policies and procedures.” Is this
statement referencing compliance with Indiana fiscal policies and procedures? If so, please

* provide respondents with the pohcnes and procedures being referenced.

A24 —No. This refcrs to the Respondent’s willingness to comply with its own development and utilization of its
own ﬁscal policies and procedures. -

Q25--Pg. 20,243 Fiscal Management states, "Respondent shall use a method that documents
and authorizes compensation payment to employees and consultants.” Is this requirement
referencing the method for conducting employee payroll? Please clarify. -

A25 - Yes.

Q26 - Pg.35,2.4.26 Cost Proposal states, "Req)ondem and its employm and subcontractors

" shall abide by all Taws, regulations, policies and standards of the State of Indiana, Indiana

Department of Corrections, and American Correctional Association.” While the RFP
identifies specific IDOC policies with which the vendor must comply, this statement
suggests that all IDOC policies would be appllcable to the facility's operation. Please

clarify and provide respondents any apphcable IDOC polictes in adchtmn to those named in

RFP Attachment E.
A26 — Policies were provided to IDOA on a CD for distribution.

Q27 - Pg. 36,2.5 Cost Proposal: The IDOC website shows the Department's average cost as
being $54.28 per day. The RFP rates per offender per day are substantially lower Please
explain how these rates were calculated.

A27 — The IDOC average per diem rate includes all services, such as payroll, maintenance, food, medical, programs,
etc. For this RFP, the IDOC will assume maintenance, food, and medical costs. The baseline rate for this RFP was
approximated based upon operational costs excluding maintenance, food, and medical costs.
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Q28 - Pg. 36, 2.5 Cost Proposal: Please clarify that the baseline per diem of $23.00 does not
include health services and food services costs. If the $23.00 bascline does not include
health services and food services costs, then please explain how the total price will be
measured against the state's baseline cost for this scope of work as outlined in Section

323, .

A28 - Plcase see Addendum 4 The baseline per diem does not include health and food services,

Q29 - Pg 39, Section 3.1.3 states; "If technical proposals are close to equal, greater weight may be given to pnce "
On page 40, Summary of Evaluation Criteria, allocable points for both the

technical and costs proposals are clearly delineated. What "greater weight"-could be given

to the cost proposal beyond the pomts shown in Secnon 3.2 Evaluation Criteria?

A29 Per Section 3.1'of the RFP: The Comm:ssnoner of IDOA or his des:gnee will, in the exercise of his so]e
discretion, determine which proposals offer the best means of servicing the interests of the State.

Q30 - Pg. 37, 2.6 Indiana Economic Impact and Attachment C, Indiana Economic Impact form:

We see that this form-was Tevised in 2006, omitting certain sections that.were previously

included on the form that, asa résult; have raised questions concermng the application of

the form to a vendor's economic impact.'In item numbers 12-15, the vendor is asked to' ™,

supply payroll information and employee nuinbers per most recently completed IRS Form

W-2 distribution. Section 2.6 states that the form places a strong emphasis on the |

£CONOIMIC lmpact a project will have on Indiana and its residents regardless of where a,

business is Jocated. Please clarify whether the figures to be included on the form should be .
projected numbers anticipated for this RFP project as implied by Section 2.6 OR actual e
numbers from the most recently complcted IRS form W—2 as stated on form itself for any

currént busmess activity in lnd:ana. '

A30 -

Thus is number of Indnana reS|dent only that work in your company, not for this

Number of indiana
pro]ect e - N

resident employees per
most recently completed
IRS Form W-2 distribution:

Total number of
employees per most-
recently completed IRS
Form W-2 distribution:

-This is total number of employees regardless of State,.not for this project.

Total amount of payroll This is total number for lndlana that work in your company, not for this pro;ec_t:

paid to Indiana resident
employees per most
recently completed IRS
Form W-2 distribution:

Total amount of payroll . This.is total regarc?less of _S_tate, not for this project:

paid to all employees per |. .
the most recently
completed IRS Form W-2

distribution:
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Q31- Pg. 33,24.20 Commnssary requires that the commissary be independently audited
annually and that a copy of the annual financial status report be provided to the IDOC and
made available to the offender population. May the vendor pay for both the audit and the .
copies provided to the offender poputation from commissary profits?

A31- Yes. : : . . o -

Q32- Pg 14,235 Contract Terms/Clauses, indicates that "Rate of Pay" is a rnahdatory contract
term. The Sample Contract does not include a term that bears this caption. Is Sample
Contract paragraph #3, "Consideration” the intended mandatory term?

A32 - YES.

Q33 - Should the vendor choose to use the State's subcontractor for either food services or
medical/mental health services, will the vendor obtain these services as part of its coptract _
with IDOC or will the vendor contract directly with the State's subcontmctor(s)"

A33 — Please see Addendum 4 to the RFP. The IDOC has decided lo -pay for food and medncal services through its
current provndcrs .

Q34 - Pg. 17,2.3.9, Subcontractors, requires Respondents to identify any subcontractors that are
proposed to be used in providing the required services.-In addition, Sample Contract,

paragraph 5, Assignment, says that the Contract shall not assigri or subcontract the whole

or any. part of the Contract without the State's.prior written consent. Please confirm these
requirements pertain only to subcontractors performing an entire major area of potential
operational management (i.e. food service, medical services, commissary, etc.) and do not

include more routine subcontractors subject to perform minor services in the facility (i.e.

pest control, waste management services, etc.)?

A3§4 Yes.

Q35 Pg. 34, 2.4.21 Performance Momtonng/Comp]mnce qumdated Damages, mdlcates that in the event the S
Respondent does not provide services as described, the iIDOC will set-off

against the next monthly payment liquidated damages in the amount of $5,000 per
occurrence in addition to the cost of services not provided. a) Consistent with the cure
period that is provided under the Standard Contract, will the IDOC provide notice and a 30-
day oppommlty for, the Contractor to cure any incidents of non—perfon‘nance before
_assessing liguidated damages? b) Liquidated damage provisions must be reasonabl€ in

light of the actual or anticipated harm caused by the breach and terms fixing unreasonably
Jarge damages are unenforceable asa pena]ty Because this provision'includes a set-off
based on actual damages, will the IDOC remove the provision permitting an additional
$5,000 set-off to avoid rendering the clause unenforceable as a penalty?

~ A35 - For a), the 30 day notice and cure is acccptable For b) the IDOC will remove the provrsnon mn242]

permitting the $5,000 set-off and only require payment of services not provided.

Q36 - Some of the Performance Measures are inconsistent with the terms of the RFP. For
example, paragraph 3.1 of the performance measures says that the Contractor shall
establish a Community Advisory Committee, whereas, page 18, 2.4.1 Administration,
requires the Respondent to participate in the existing Advisory Board. Will the
Performance Measures be revised to be consistent with the terms of the resulting Contract?

A36 - Yes — the performance measures will be specific to the executed contract.
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Q37 Pg. 31,2.4.18 Disciplinary Philosophy, Good Time Loss, Accrual and Restoration states,
“The STOP famllty shali have the authority to recommend statutery and meritorious good

time from offenders convicted of disciplinary reports..." Please clarify that the vendor

may only recommend good time and that the actual award of geod time will be applied and
controlled by IDOC staff.

A37 - Coofirmed. Refer to Administrative Procedure (02-04-101 “The D:scuphnary Code for Adult Offenders in ﬂze
Department of Cosrection.” {DOA should have this CD avallable

Q38- Pg.18,2. 4 0 General Reqmremcnts and pg. 24, 2.4.7 Physical Plant, both clearly state that [DOC "will-
provide all maintenance and maintenance staff-for the facility” and will "retain _

all responsibility for maintenance and utilities associated with the facility.” Please confirm

that IDOC will be responsible for all costs associated with retaining responsibility for and

providing all maintenance, including: maintenance staff to perform all maintenance work

at the faciiity, maintenance supplies, parts and equipment as needed.

A338 — Confirmed.

Q39- Will IDOC be provndmg supphes and the. labor for Jamtonal services at. lDOC s f:xpt:nsc:‘7
~No. .

Q40 Will the lDOC Physncal Plant Director | report to the facnhry Supenntendenl orto lDOC'7

A40 Physu:al Plant Director w:ll report dnyectly to Dlrector of Constructlon Servaccs Howevcr the PPD will have
open commnmcauon with the fac:llty Supenntendent . .

Q41 - - Please descnbe how maintenance wnll be performed for this facﬂny, how many staﬁ’ will
IDOC provide for this purpose, and list any maintenance functions that will not be

provided. What type of system or progmm wrll be implemented to accomphsh prevcntwe
mamtenance in the facility?

A4l - A Work Qrder system will be implemented. The Physlcal Plant Depanment is comprised of the followmg
staff: 1 Physncal Plant Director; 2 Mamtcnance Supervnsors and 7 Mamtenance Foremen.

Q42 - What is the expected turnaround time on mamtenance.work orders, especially those

submitted for kitchen equipment? Should the vendor's maintenance concerns go

unresolved for a specified period of time, how will a determination be made for resolving

the concern? What is the procedure when equipment (such as in the kitchen) needs to be

replaced? .

Ad42 - 3 day work order turnaround. Contact Director of Construction Services. There is a Capital Equipment Fund
built into the Food Service Contract. Any eqnipment issues are sent to the Food Services Director, and he makes the
final call regarding repair or replacemem Ifitis tobe repaxred the Contract Feeder is responsible. If more cost
effective to replace than repair, the director approves for purchase out of fund.

Q43 - Will a maintenance worker be a551gned to address routine maintenance concerns in the
facility's kitchen?

A43 - No.

Q44 - Will IDOC's facility maintenance staff use offenders to assist with maintenance work who
are assigned to the STOP facility or othcr IDOC facnlmes" :

A44 —STOP Faclhgy offenders.
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“Q45- Pg. 24 247 Physu:al Plant, states that the facility has one dining bhall built in 1970 at 6,840 square feet.
What is the seating capacity of the dining hall? Does this square footage

include the kitchen and food prep areas? If not, please describe the kitchen area, i.e. size,

available equipment, size and number of refrigerators, ovens, etc.

A45 — Seating capacnty is. 144 Yes.

Q46 The following questions pennm to the fac:hty s utilities: -

0 Pg. 24, 2 4.7 Physical Plant, states that all utilities associated with the fac:hty will

be the responsibility of IDOC. Please confirm that IDOC will be responsible for all
costs associated with the facility's utilities.

0 Please identify the utilities that will be provided by IDOC at no cost to the vendor
(e.g- Steam; Natural Gas; Electncny, Water; Sewer; Telephone; CATV; Refuse;

etc.). |

0 'Will all tmlmes at the facility remain in IDOC's name or will these costs be a direct -
mmbursement to the vendor? .

" A46— Yes. IDOC will be responsible for stmm, water, sewer, and electric. The utilities will remain in the I.DOC‘

name

Q47 - Since the facnhty bas been closed for an extended pcnod of time, may respondents be
granted an opportunity to bring in professionals to conduct an assessment of the facility's
equipment functionality, electrical, mechanical, etc.? If not, pltmse provide respondents
with the functionality of the facility and its existing equipment and detail any costs that will
be assessed to the successful respondent asmmated w:th bnngmg, the” facmty back on lme

AdT - No No costs to respondent.

Q48 - For Housing Unit buildings that are not air conditioned, are there any expectatxons for t.he
vendor to provide a specific’ temperature operating range through either ventllanon or air .,
conditioning? If so, please provide detmls/specxﬁcanons

A48 = IDOC will be providing documentation explaining this policy.

Q49 - Please advise whether the facility has any existing Lifq Safety Code violations from any
jurisdictional authorities. Is the Fire Alarm system operational in all facility buildings?

A49 - No. The Simplex 4010 panel is down in Cottages 6 and 7, The SF/IO board has been removed and taken to
Simplex 10 see if it may be repaired. The board has a fault “positive earth ground™ located where the auxiliary
power supply connects to the SFIO board. If the board can be repaired then Simplex pulls a board out of stock to be
installed: [The following issues will be taken care of before vendor s selected: The 4100 panel in the mail room
mapnet card does not communicate with the buildings that are hard-wired in. There are several wires that have
shorts in them that need to be replaced. - The system needs to have the overvoltage protectors installed where the
panel wiring comes out of the building and where the panel wiring-goes into the building of the main panel. The
Hood Ansul R102 system needs to have the cartridge replaced and both kitchen and culinary arts are due for

‘inspection. Fire extinguishers annual inspections were completed dufing SHM training for Annual Fire

Extinguisbers Inspections. The pext mspectlons are due September 2010.

QSD - Are there current occupancy permits for all facility buildings? If not, which ones do not
have occupancy permits and what are the discrepancies?

AS0 - None.

Q51 - How many buildings are handicap accessible and can accommodate wheelchairs? How
many cells are equipped for handicapped offenders?
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A51 —12. None.

QSZ - What is the security key system currently in place at the facility?

AS2 - Current key system is pnmanly of the Best Key System with higher security areas malmamed under the
Folger/Adams key system. Staff keys are issued by means of a-computerized Morse Watchman [electronic-key
management] system which is maintained by the facility. -High level/priority keys are issued through the facility
Control Room utilizing a sequence box/log-in system. Details of the key issue are explajned inIDOC ;
Admuinistrative Procedure 02—03 106 “Key Contro}” which is a restricted policy and cannot be released without
proper authormmon

Q53 Will the STOP facility be cOmpanble with other IDOC Level 2 facilities? If not, will
IDOC i ncrease the current secunty mfraslructure" . L .

A53 Yes STOP will operate wnh a stun fence upon its msta]lanon

Q54 - What future facmty Capnal Pro_]ects are plarmed dunng the RFP contract term‘7

AS4 - None

QSS Whax is the recommended safe operational capacity for the facility? Does the facility meet
ACA Standards at ﬂus Jevel? Will IDOC upgrade to meet all ACA Standards or is it

acceptable to IDOC that certain non—mandatory ACA Standards will be in non-comphancc'7

ASS - 1,000-1,200. Some non-mandalory standards may not be met. Standards for a STOP fac:hty of lhlS nature. . ‘
will have to be addressed to ACA by IDOC. Acceptable .

Q56 - Please provide responderits a breakdown of each housmg area and the number of beds
contained in each.”

' ..A56 CottageOne 14; Cottage 2 — 46; Cottage 3 ~ 0; Cottage 4 — 0; Cottage 5 —0; Cottage6 62; Cottage'l—

60, Connge 8 - 58; Cottage 9 — 60; Cottage 11 — 86; Cottage 12 84; and Cottage 13 - 70 Lo
Q57 - What is the Department's anticipated ramp vp schedule for bnpgmg the facility's population from'1-1500? - RN

AS57 - The scheditle obviously would be driven by intake; however; it is the IDOC’s intent to open the facility
initially with a populanon of 200 for a shakedown period of three months: .

Q58- Aﬁer touring the facility, several physical plant features do not comply wrth ACA
Standards (e.g. toilet/shower ratio and size of some housing units). Will IDOC upgrade -
these and other areas that are in non-compliance with ACA or exempt the facility from
ACA compliance?

| A58 — The facility will eventually seek accreditation, but some non-mandatory standardsv ;.arill be waived.: B

Q59 - Ifthe respondem chooses fo prbpcse video visitation, what connectivity will be required to connect to [DOC?
AS9 - Vldeo visitation is a stand—alone system, no connectivity to IDOC is needed. A .
Q60 - Will IDOC provide a workstamm at tbe facnhty for accessing the lDOC STG system'7

-A60 - PC’s wnll be provided by 10T and have access to the State network. Any staﬂ' member determined 10 need
access 1o the Internal Affairs Case' Management System and STG database will be provided such access.
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Q61 ~ What is the condition of the facility network infrastructure, phone system, CCTV system,
.. etc.? Will IDOC provide network switches and related electronics? Will the vendor be
required to make upgrades to the facility as necessary to fulfill contract reqmremen?s"

AG61 - Operational. The facnhty network infrastructure, etc. is in good worklng condition with the necessary .
operational equipment in place. All facility network upgrades related to the State network or facility will be done by
the State Vendor implemented networks or software: wxll not be supported by the State.

_ QGZ Pg 31,24. 19 Rwotﬂs and lnfonnanon Technology Thc fourth paragraph says thal there
may be ongoing monthly connection and transaction fees associated with the IDOC's
offender information systems, for which the Respondent shall be responsible. Please
provide an estimate of what these fees would be for the STOP facility.

A62 — Please refer to http://www.in.gov/iot/files/FY2010_IOT Services Descriptions_and Rates. @ for State IT
-rates that could potentially be charged back to the vendor.

Q63 Pg. 22,2.4.5 Personnel states, "All Respundent staff shall have not less than the same

. minimum employment qualifications as ‘staff employed in similar positions in adult
correctional facilities operated by the IDOC." Please provide respondents the minimum
qualifications required for facility staff cmployed in similar positions in adult correctional
facilities.

_ A63 — Documents will', be iarovided

Q64 - Pg. 19, 2.4.1 Administration;.1 st paragraph, requires that the Superintendent meet the same
minimum requirements as a Superintendent in a similar correctional facility. The 8th |

paragraph of this section requires respondents to submit a list of the required qualifications

for the Superintendent. Please clarify whether the Superintendent should meet IDOC

minimum requirements or if respondents should submit their minimum qualifications for

the Superintendent. .

A64 - Respondents shouid submit their minimum qualifications for the Supermtendent.

Q65 - Pg. 18,2 4.1 Administration, 3rd paragraph, states, "The Superintendent shall meet with
the IDOC Contract Monitor at least quarterly to discuss problems or issues relevant to the
operation of the facility.” The 6th paragraph in the same section states that these meetings
between the Superintendent and IDOC'’s Contract Monitor should take place weekly.

Please clanfy .

A65 — Weekly.

Q66 - Please provide respondenls the cmployee turnover level previously expenenced at the
facﬂlty, as well as the surrounding existing facilities.

- A66 — Per the IDOC’s Human Resources division, the Agency overall average monthly turnover rate is 1.3%. Data
‘regarding the Plainfield Re-enlry Educational Facility would be misleading and inaccurate as comparanve for the
proposed STOP famhty ,

Q67 - Pg 23, 2.4.5 Training, requires the vendor to provide new employee orientation, on-thejob, and in-service
training programs for all its employees, volunteers and subcontracted

employees in accordance with ACA Standards and IDOC Policy and Procedure 01-05- 101,

“Staff Development and Training.” Pg. 21, 2.4.5 Personnel, requires the vendor to submit

policies pertaining to the items addressed in the section, which includes in-service training

and staff development. Please clanify the submission of vendor's own training policy in

conjunction with the required adherence to IDOC'’s training policy.
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A67 - If the vendor does not use IDOC Training, the vendor must submit al} lesson plans and verification of
completion of ail mandated training to IDOC. :

Q68 - Pg. 23, 2.4.6 Training, requires all STOP facility staff to attend 1D0C specialized training
(i.e. offender records, classification, offender discipline). Will this training be conducted

by IDOC as needed or will the vendor's facility training staff be permitted to conduct the
traiming using 1DOC's curmiculum?

.A68 — Vendor’s facility training staff will be permitied to conduct the training using IDOC's curriculum. l

Q69 - At the pre-proposal conference, it was stated that while respondents may propose their own employee
training programs subject to IDOC approval of lesson plans, IDOC preferred that )

the successful vendor use IDOC's training program for a fee. Please clarify what would be

required of the vendor in 1mplementmg IDOC's training program, i.e. the fee charped-to the

vendor; would employees attend an academy outside the facility or would IDOC staff

provide training on site; would IDOC be responsible for the entire training program at the o . - .
facility including staff, providing needed matenals and equipment, mamtzunmg fraining ' : :
records, all associated costs, etc. e ) . o R

A69 — Emplojees would attend DOC Academy with DOC Staff.

Q70 - Are all security staff required to be weapons certified? - . v
A70 —No. Just the per.centage dét_zrhed necessary by the Facility Head to __'maintain operations. )
Q71: What is IDOC's expect;tion-if-ihe vendor is unable 1o fill 2 staff vacancy within 60 days?

A71-The vendor would be required to enher refund the actual cost of sérvices and any resulting damages related to
the understaffing. Continued. inability to‘comply with the contract terms for an extended penod, or to the detriment
of accreditation, would result in the contract being reviewed for early termination.

Q72 - Please define the Level:1 and Level 2 offender classifications, and provide the estimated -
number or percentages of offenders at each level that are to be assigned to the facility.

A72Z - Refer to “Criteria for Consideration for Security Level Placement” from Administrative Procedure 01-04-101
“Adult Offender Classification,” which should be on policy CD available from IDOA. The majority of prospectwe
offenders will be Level 1; IDOC anticipates a small percentage of Level 2°s at STOP.

Q73 - What is the highest security.level for an offender who can be placed in the STOP Program? What estimated
percentage of the total population will comprise the higher security level offender?

A73 - Level 2 is the highest level. Percentage should be less than 25%, bt could be higher dependmg on population
situation.

Q74 - Will the population consist of new offenders sentenced to one year or less or presently
incarcerated offenders who have one year or less remaining on their sentence? If current
offenders, will their final year be based on Earned Credit Time and are they subject o lose
that time? Will offenders actually be sentenced to the STOP facility?

A74 - New offenders sentenced to one year or less. No.

Q75 - While offenders assigned to the facility will have less than one year remaining on their
sentepce, what js the expected average length of stay for offenders?

A75 - Approximately 6-9 months.
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_services. Will this menu's cost coincide with the per mcal IDOC rate ($1.154 per meal)

) _A79 — Midnight census.
 qso- Doe§ Aramaik's menu cycle meet all thé requirements to serve the facility population?
- ABO- Iwill. o - | S
i Q81 - Should the respondent propose to use IDOC's food service subcontractor, who will

related costs be handled? S ) e -

. meal to remain the same on July 01, 2011 and on each subsequent anniversary of the effective date, the total cost per

- Q84 - If there is a change in the food service cdntmct with Aramark how will the facility vendor
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Q76 - Will offenders under the age of 18 be assigned to the facility? If not, what is the youngest
age of an offender that can be placed in the STOP Program?

A76 - No — offenders will be 18_y¢ar$ of age or older. |

Q77 - During the first site visit, the previous facility housing assignments were described. Will
the vendor be allowed to determine how and where offenders will be housed at the facility?

If not, please provide respondents wnh the criteria that will be used to determine housing
assignments.

AT7 - Yes. '

Q78 Please provide respondents a copy of the Aramark menu that would be instituted at the
facility should the respondent choose to use the State's subcommctor for operating food

prowded in RFP Section 2.4 Cost Proposa] (pe. 35) for evaluanon pmposes’?
AT8 - Pleasc see Addendum 4 Cost wnll comc:de IDOC rate. Currcnt menu attachod

Q79 - Isthe cost of food service calculated based on oﬁenders scrvcd oron the offender mldmght census count‘7

“

determine future menu changes, how will they be xmplemented and how, will.the impact of

A81 - Future menu changes will be addressed by the Department s Food Service Admiriistrator .Menu changes will
be basedon a Fall/Wmter and Sprmg/Summer rotation. Fiscal impact will be addressed annually based on Food
Services Contmct. . . R .

Q82 - Please def'ne the level and scope of service included in $1. 154/meal is it all inclusive, Le.
includes delivery, serving, therapeutic diets, clean up, etc.? Is the $1.154/meal fixed for the
contract; if not, what is the escalation? Are cleamng supphes and chemxcals included in the
State's food servu;e $1.154 pnce"

’A82'I.‘All'inclusi\_-'e with the'exception‘of Ceremonial meals based upon recognized religiousevents” The™ ~— ~ 7"~~~ 7=
recognized event have specific meny that are agreed upop at $3.00 per participant. While DOC expects the cost per

meal may be re-determined and adjusted, effective for the next twelve 12 months.’ The base period for comparison

for re-deiermination shall be an annual average for April to April and shall be based upon the Consumer Price Index,

all Urban Consumers (CPI-I}, U.S. Avmge Food Away.from Home Index as published by the U.S. Dcpartment of

Labor. .

Q83 - If using the State's food service subcontractor, l;dw will staff meals be billed?

A83 — Number served.

be impacted (i.e. will their contract/services be cancelled, renegotiated, etc.)?
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A84 — The Aramark contract will be utilized at the facility, and any changes would be reflective as in any 1DOC
facility. If a successor vendor to Aramark is contracted by the IDOC the contractor will be expected 10 accept the
successor vendor under the same terms and conditions as the IDOC.

Q85 - Who is responsible for the vending machipes in the staff dining room?
A85 - There is no staff dining area but vendor is Sycamore.

Q86 - Please provide the esnmated number or percentage of offenders who will require a higher -
level of hiealth care. Will there be a limitation in the health care level of offenders assigned

to the fac:hty?

A86 - ]Appr_oximately 26% of the offender population has at least 1 chronic disease. At the maximum capacity of -
1500 offenders, STOP should anticipate as many as 400 offenders with chronic health problems. However, the -
IDOC will be responisible for the provision of health and mental health services through its current vendor,
Correctional Medical Services. Correctional Medical Services will be responsible for providing acute care and .
chronic disease managcmenL Offenders who reqmre services which are beyond the scope of services offered at thxs
_ facility will be transferred: o . S . -

Q87 - Please provnde the estrmated number or percentage of offenders who will require HIV and
Hep C health care. What is the estimated number of offenders who may require off-site
referrals for HIV and Hep C?

A87 - The IDOC will be responmblé for the provision of health and mental health services through its current
.vendor, Correctional Medical Services. Correctlonal Medical Services will be responsxb!e for HIV and Hepatms C
disease management. ‘ . i

Q88 - Pg. 26,-2.4.1'1 Health and Mental Health Services: Please provide the estimated percentage
of the population that will require mentat health care services and the type/level of mental
health offenders assigned. What level of mental health services will be required?

AS88 - Based on facilities of similar size and scope, approximately 6-7% of the population of STOP will require
psychiatric services. The IDOC will be responsible for the provision mental health services through its current
vendor, Correctional Medical Services. Correctional Medical Services will be responsible for the management of
offenders who rcqulre mental heaith services lncludmg psychlatnc services. .

Q89 - Pg. 26, 2.4.11Health and Mental Health Services. Will there be a process for the
" Contractor to request the removal of offenders for medical/psychiatric reasons? -

A89 - Yes offenders who require health services which exceed the scope of services provided at this facility will be
transferred. Requests to transfer offenders for med:ca] reasons must be rewewed and approved by the central office .
health services staff.

Q90 - Will the dentist be expected to perform dentures or only routine dental services?

A90 - Yes, IDOC through its medical vendor, Correctional Medical Services will continue io provide dental services
to offenders at this facility. Dental prosthetics, full dentures and partials, should be provided in accordance with the
1DOC Dental Services Manual. :

Q91 - Docs the Department have a specific prison with a medical mission or a local hospital -
containing a hospital ward that would be available to the vendor? Should respondents
propose to provide health care services, will they be required to use Wishard Hospital?

A91 - The IDOC will be responsible for the provision of hospital services throngh its current vendor, Correctional
Medical Services.
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Q92 - Pg 35, 2.4.24 Program Design states, "Respondent will ensure its overall programming
meets all applicable statutory requirements for eligible offenders.” Please provide a list of
all applicable statutory requirements for educational programming under this RFP

A92 - The Individuals with Disabilities Education-Act (IDEA), lndlana Article 7: Effectlve as of February 1, 2010,
1€ 11-10-5-1; IC 11-8-2-5(a)(5); 11-8-2-5(a)(8); 11-8-2-5(a)(13); 11-10- 5-1, et seq.

QY3 - The Department of Corrections currently has a STOP program located at one of its -
correctional facilities. Please provide, in detail, the assessment instrument-currently being -

_ used or one that may be used in the future and programs offered to the current offenders in

the existing STOP program,

A93 - Offenders are assessed for (secumy) Risk at RDC / RTC and classified for security there.

When the Offender gets to his or her initial facility, a needs assessment is completed in OCMS (Offender Case
Management System) that generates the criminogenic needs. Our programming is based upon those needs.
The Case Managers refer to programming based on an identified criminogenic need. ..

The Case Managers do a Risk Assessment prior to release. .This assessment is also in OCMS.

‘Both of the above assessments (criminogenic needs and risk, not classification) are going 1o be replaced by the
IRAS. (Indiana Risk Assessment System) This assessment will be utilized statewide by courts, community
corrections, parole, probation, juvenile system and IDOC. It will be scored into a system called INCITE and will be
pulied into OCMS and will generate the referral process to programs. Once an offender gets to the appropnate
program director, (i.e. Substance Abuse programming) an extensive assessment is done applicable to that progmm
Offenders are TABE tested for education. Substance Abuse uses Texas Christian University material and
assessments such as the TCUDS (Texas Christian University Drug Screen) as well as the SAI (Substance Abuse
Intake). - There are also treatment indicators utilized called the CES! (Client Evaluation of Self at Intake) and the
CEST (Client Evaluation of Self in Treamment). All are evidence based and tracked. The above systems will be
made available to STOP and required. Anything beyond the above would b€ up to the vender.

Q94 - Please provide respondents with copies of any current STOP programs that IDOC has in, .
place at public or privately operated facilities; also identify any community services and
related activities in place at such facilities.

. A94 — Document will be provided. . o L - .

Q95 - When the offenders arrive at the facility, will they have in their file a current objective
assessment that identifies their needs, €.g. educational, social service, substance abuse,
etc.?

"A95- Yes .they will have the initial intake that is done at RDC. The Department (;f Correction has established a
classification system for committed adult offenders based on the uniform application of objective standardized

information conceming the offender. The appropriai¢ classification of offenders will énhance short-term and long-

- ‘range planning and development both in the Department as a wholé. Such a structured classification system will

ensure that offenders are assigned to appropriate groups based on concerns for: Public safety, Safety of staff, Safcty
of other committed offenders, Educational, bealth and personal needs and desire of offenders that Jead to successful
‘re-entry into the community, and Facility management. The Department shall utilize all available pertinent

" -information concerning the offender throughout the classification process.- This information must meet the-

minimum standards established by the Department and shall include: Economic and social history, educational,
medical, risk and special needs, Circumstances surrounding the present commitment, Criminal hls10ry, Conduct and
progress reports relating to confinement, and Re-entry Accountability Plan. The classification assignment of the
offender shall be consistent with statutory provisions and be developed so that placement objectives may be
achieved.

Q96 - Will STOP offenders be evaluated for programming needs (i.e. educational deficit,
substance abuse) before their transfer to the STOP facility, or wili the vendor be required to
test/evaluate all offenders before placing them in rehabilitative programs?
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AS6 -  An initial assessment will be conducted at RDC, but the vendor’s case managers and program staff will
need to make the final determination about programming based upon need, availability, and length of stay.

Q97 - How will the STOP facility differ from the existing IDOC re-entry pragram?

A97- It will be designed and focused 1o serve short term offenders. Re-entry has to do with every facility under

the IDOC. The only difference for the STOP facility is that the offenders will enter the facility with approximatelya
year or less as their earliest possible release date to prepare for re-integration back into the community. The primary
focus should be on substance abuse, job readiness, and networking with community resources that will be needed by
the offender upon release. .

Q98 - Will offenders at the STOP facility be permitted 1o have hmlted/locked—s:te access to lhc
internet sumlar to what is available at IDOC‘s re-entry facility? . .

A98 Yes, they should have limited access 1o the internet for job search capabilities prior to release, as mandatcd by -
1C'11-10-12-6 (Committed offender’s use of Internet for employment search; Restrictions). This is.limited to 90 .
days before an offender’s release. . ) ;

Q99 - What percentageﬂ)ow many of the STOP offenders will be sex offenders who thus will
require the Sex Offerider Management and Monitoring Program (SOMM) and/or the
SOCMM Re-cmry Progra.m" )

A99 Sex Offenders wnll not be placed in STOP.

Q100 ‘Pg. 26 2.4.10 Re-entry and Case Management Services states, "The STOP faczhty shall
comply with IDOC Policy and Procedure, 01-07-101 “Development and Delivery of Reentry
Services,” and shall provide for case management services.” Will the STOP facility

be requu-ed to facilitate the Community Transition Program (CTP) or-will offenders -

presence m STOP reflect that thcy wili not be afforded CTP' placement”

Al00 - if apphcable and eligible, upon approval from the appmpnate court, the STOP oﬂ'enders will be uansfcrred :
to the county for | pam::xpauon in the CTP program.’ o _ -

Q101 - Will Code H or E offenders be assigned to the STOP facility? If so, will the vendor be
required to conduct the psychiatric or psychological release report as required for offenders
no less than 180 days prior 10 release in IDOC Policy 01-07-101, IX.E.2?

Al01 - Not ass:gned if assessed, will be transferred. -

Q102 - IDOC Pohcy 01-07-101, XI Pneparanon for Release, requires that "All offenders will be
provided the re-entry programming and planning in accordance with Policy 01-106-101,

‘The Development and Implementation of Pre-Release Re-entr_y Programming.™ Please

provide rcspondens a copy of this policy.

A102 - IDOA has a policy CD avallable for distribution.

Q103 - 1DOC Policy 01-07-101, X1 Offender Releases, requires that "All releases shall be
processed in accordance with Policy 01-04-105, ‘Adult Offender Releases P!ease provrde
respondents a copy of thxs policy.”

A103 — Same as above
Q104 - What percentage of released offenders will require connnumv Superwswn and what will be the form of that

supervision? If there is continuing supervision, generally, how long is the
post-release connection? .
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A104~- Determined by sentencing. An exact percentage would be very hard to determine unless we know before
hand exactly who we are transferring or admﬂnng Offenders may be released to parole or probation supervision or
discharged. .

Q105 - The IDOC website says "the Standardized Pre-Release Orientation Program (SPOP) is the basic Pre-Release
Re-Entry program provided. .. in all IDOC Facilities, except for Work

Release centers:” Will the vendor be required to provide the SPOP? If so, please provide

- the curriculum-so that-it can be appropnately integrated with the r&spondents propose.d - e

programming plan.

A105 - Yes. SPOP does not bave an actual curriculum. [DOC facilities do an overview of the resources that are in
the community and have volunteers and do PowerPoint presemanons on education, social identification, how to re-
instate SSI job apphanon and interviews, etc. .

Q106 -"Due to the length of stay, does the Deparlment foresee providing vocational training
programs‘? ’

A106 "Yes. Vocational Programs are a!ways an opnon within an education program for oﬂ'endexs
Q1 07 What is the average grade Jevel of oﬂ'endcrs to be conﬁncd at this facrhty? '

A107 Historically, 2 to 5% of the offenders will be college graduates. 60 to 65% will be GED holders. The
balance will be marginally illiterate. Hlstoncal!y, 30% will be eligible for special education services but - generally
only 5% request a commuauon of services.’

Q108 - What is the percengage of offenders who will have a2 GED or high school diploma?
A108 — See previous question.

Q109 - Pg. 25, 2.4.9 Programming states, Such programmmg shall include, but is not limited to, educanon (adult
basic edueation and GED), substance abuse, Alcoholics Anonymuusl . . .
Narcotics Anonymous (AA/NA), and standard prerelease programming.” Is it antxcxpaled

that the vendor will offer Special Education services? If yes, please provide the estimated

number of offenders assigned to the facnhty expected to require Special Education services

per year?
A109 - Adult facilities provide Adult Basic Education and GED. Special education services should not be required.

Q110 - Will IDOC screen offenders to determine which offenders are to be assigned to addictions treatment
progmmmmg, or will this be the responsiblhty of the partner agency"

* A110= An initial assessment wnl] be conducted at RDC, but the vcndor s case managers and program staff will need

10 make the final determination about programming based upon need, availability, and length-of stay. Do to the short
length of stay it is anticipated many will need referrals for services in the communities upon their release.

Qfll - Will aﬁy of the off:n'c'iers’ have specific court ordered progt;amming that the vendor will .
have to enswre is completed, such as addictions treatment, etc.? - -

Alll - No.

Ql 12 - What number or percentage of the offender population is expected 10 be actively
participating in addictions programmmg at any ope time?

A112 - This will be dependant upon the average length of stay of the population which is unpredictable.

Q113 - Does IDOC bave a specific addictions treatment model that they wish to use for this shortterm population?
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Al13 - We have a standardized curriculum which will be made available to the vendor. Many will have time to
participate in the Phase One Guided Self Study Participation in treatment will be dependant upon the average length
of stay of the population which is unpredictable.

Q114 - Pg 20,243 Program and Secunty Audits states, "The Respondent shall make available the necessary access-
to the facility, records, staff and ‘offenders 10 enable the IDOC the

opportumty to conduct penodlc program and security-audits of the facility to include all

functions and programs.” Please provide respondents a copy of the andit instrument (or

instruments) intended to be used for programs and security.

A114 - The vendors should purchase from ACA the ACA Standzrds for Adult Community Residential Facilities.
The ACRS Standards are rclevant 0 the STOP Facnlny

Q115 - Will'the IDOC brmg the a.tmory into complxance with Deparunent polxcy (for exampie,
installation of surveillance cameras)? -- - - -

AllS— Yes S S : - -

Ql16- Wll] the Depanmem consider an extensnon of the RFP due date.

Al16— See Addendum S —cxtcnded to Augusl 31 2010 3:00 PM EST. . N

Ql 17 - Section 1.22 AMERICANS WITH DISABILITIES ACT, states: “The Respondent specifically agrees to
complv with the provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 ef seg. and 47 U.S.C. ~

225).” Is it anticipated that the successful proposer will be required to make any physical plant changes required to
comply with the Americans with Disabilities Act of 19907

All7 No

Q1 18- Sectlon 2.4.7 PHYSICAL PLANT states -“State-owned moveable eqmgmcnl assngged to the Respondent

such as kitchen appliances and washer/dryers shal} be replaced at the Respondent’s expense on an as-needed basis
when repair of the item is no Jonger practical.” Can you please further define “movable equipment?” Consistent with
the “Fixed Asset List” issued in Addendum 2, Commercial washers/dryers are generally considered fixed
equlpment, and are mcluded on the Fixed Asset Lnst.

A118 The State quantifies a Fixed Asset asa plece of equlpment, land, or structure that has a purchased or donatcd

value of $500.00 or more. 1DOC does have some intemal policies that have exceptions to this rule (i.e. firearms)

that we.track has a fixed asset regardiess of the value. State-owned moveable equipment refers to items that do not
meet this criteria however because of the volume of these items in a facility of this size, the cost amounts to a

s:gmﬁcam investment for the State and are just as vital to operate a facility. The Respondent would be responsible to

repair or replace these items as needed over the life of the contract.

Q119 - Insurance —Will warranties for facxhty eqmpment held by IDOC be transferred to the contractor?

A119 - No.

Q120 - IDOC inmate smoking policy - Is the facility a srﬁoking or non-smoking facility?
A120 — Norn-smoking
Q121 - Natural gas - Is there natural gas available or in the kitchen and/or Jaundry buildiﬁg?

Al121- No.
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6122- Generators - Which buildings do not have back-up generators? Please identify.
A122 - Vocation, Recrcation, Heatth Care Unit, School and Chapel.-

Q123 - Securjty cameras - Are there security cameras Jocated in some or all bu;ldmgs? If § so, please ldenufy the
locanons

o AIZ3 - Cottages 6,7, 8,9, 11, 12, and 13.

Q124 - Evacuation plans Please provide evacnation plans for the dmmg hall laundry bulldmg, vocational building.
These were not provnded in provxdcd in the prevmus amendment.

Al24 - Documents have been provxded and anached to the RFP

Q125 - Inmate movement within pcnmeter Do mmates have to be escorted ﬁom cottages to the medlcal facxhty m
. cases of medncal need-or emergency? R

Al125- Routme No.. Medmal Emergency: Yes.

Q126 - The RFP states that eligible offenders w1ll be those serving 365 days of less with the IDOC Will all
offenders entering the STOP program have been initially processed through IDOC reception, or will they (or some

. - portion) be sentenced directly from the courts or county facilities, (and may, therefore, be entermg the facility )
dlrectly, w:thout pnor medu:a] cleamnce assessment, IDOC classxﬁcanon process, etc.)?, .

A126 — Most STOP oﬂ'enders w:ll be processed through IDOC lntake RDC pnor to tmnsfcmng to the STOP
fa.mhty

Q127 - At what pomts dunng 1DOC incarceration would inmates be eligible be referred to STOP, or is ehgibllny
ltmlted to thosc with sentences of less than 365 days, (vs. 365 days left to serve with lDOC)? .

Al127 - Ehﬂnhty may include those offenders with 12 months or. lss of mcarceranon wnh the lndlana Department
of Correction. -

Q128 - Wil mmates be released to the community from the STOP program dmzctly, or returned to the IDOC prior
to release?

.A128-STOP. offenders who_ have compleled thcu' ume with IDOC will be released to elther probatlon parole,or
discharged. .

Q129 - Please ldennfy the “rules, regulations, licenses™ specific to Hendricks Coumy, with whlch the contmctor
must comply.

A129 Follow all state and federal laws and Iocal rules and regulations. The IDOC bad no specific county ‘rules in
mind.

. Q130 -Is it anticipated that offenders will perform typical work assignments on site, for example, kitchen worker,
janitor, grounds keeping, etc.? if so, will building maintenance tasks be excluded, as the IDOC will “provide all
maintenance and maintenance staff” at the facility?

A130 - Offender labor will be utilized by all maintenance foremen.




EXHIBIT__A

. PAGELS OF 5

Q131 - Will iDOC maintenance staff maintain the grounds or just the physical plant? 1f the contractor is responsible
for maintaining the grounds:

a) Wil inmates be ehglble to work as groundskeepers under the contractor’s supervision (within the
perimeter); and .
b) Is there grounds keepmg equlpment avallable to the contractor or must this be purchased?

A131 -JDOC staff will maintain the physical plant only Yes. Yes, equlpment wﬂl bc available.

Q132 - insurance - The cdntmctor is required to insure facility equipment. Please provide a list of equipment for
which contractor will be responsible for insurance. Also, please lndlcate whxch of those items are currenliy under
manufacturer’s warranty, and the warranty cxpu'atlon dates. - i

Al32 No equipment is under warranty The facility is currently bemg audlted and a list is not available yet. . e

Q133 Employee bonding requirements - The RFP requires, "bondmg -for.appropriate staff”". Please list the _
categories of staff who must be bonded per IDOC policy. o ' .

A133 — At this time, no IDOC policy/procedunre requires any staff to be bonded.

Q134 - Staffing Levels - The contractor is required to increase staffing when the offender population is “above the.
contract amount”. Does the IDOC require any spcmﬁc staff-to--offender ratios in any operational area, or will-this
be sub_]ect to negotiation? ) - - . .

A134 - Contractor should propose the staff to offender ratios it feels will meet the service requirements of the
facility being requested under the RFP. If there are any subsequcm changes in the ratio’s requested by the
contractor this will be subject to negotiation. -

' Ql35 - Secun'ty Personnel Uniforms — I the contractor permitted to provide uniforms to its own specifications? If
not, please provide any mandatory IDOC standards on employee uniforms.

A135 - Contractor should propose the staff to offender ratios it feels will .meet the service requirements of the.
facility being requested under the RFP. If there are any subsequent changts in the matio’s requestcd by the
contractor this will be subject to negot;anon

Q136 - Background checks - Wlll the IDOC perform criminal background checks on prospectlve employees? If so,
please provide the cost per background check.

A136 - No, the vendor must provide the background checks.

Q137 - Please indicate the cost of IDOC Academy training, (for both initial and annual in-service traiiing per
ernployee) Please indicate the location for [DOC Academy training. Can the training be provvded on site at the
facility in Plainfield?

Al37 — See attachmcnts for estimated cost. The Preservice Acadex.ny is conducted at all ﬁv.e. of our regional training
locations (New Castle, Pumamvilie Correctional Facility, Plainifield Correctional Facility, Westville Correctional
Facility, and Miami Correctional Facility. ch Plamﬁe!d Correctional Facility hos!s the Central Reglon Academy

Q138 - Paragraph 3: IDOC—reqmred specxal}zed training --Is the required IDOC specnalmed tn-nmng program
(offender records, classification, offender discipline) provided to the vendor at not charge? How long is the IDOC-
required specialized training? Where will the training take place? Can the specialized training 1ake place at the
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Plainfield facility? Please state which staff positions or categories will be required to participate in the mandalory
specialized training.- Please provide an outling of the specialized training topics so that bidders may avoid
duplication in the training program to be proposed and budgeted for this purpose.

A138 - At this time the training is provided to vendors at no cost.

Time frame varies depcndmg on the subject See attached quarterly trammg calendar that includes the list of our
specialized topics in the back of the calendar. . _
Location varies depending on the subject, however most of our spec:ahzod training evcnts are conduct at our
Regional Training Locations. See attached quarterly training calendar that includes the hst of our specialized topxcs
in the back of the calendar.

Most of the specialized trainings take place at the Regional Training Locations (mcludmg Plainfield).

Targeted audience for spec:ahzcd trainings varies depending on the subject. See attached quarterly tralmng calendar

that includes the list 'of our specialized topics in the back of the calendar.

See amached quarterly tramlng calendar that includes the list of our specxahzed toplcs in the back of the calendar

Q139 - Facility physu:al structure — Does the Department intend that offender movement thh replicate the model

operanons?

used at PREF, or this miended to be a more tmdmonal pnson operation model ? .

A139 - Traditional prison model with controlled movement.

Q140 - Facility structures - The RFP requm the contractor to obtain ACA accrcdltzmon (ACI standards). The
current physical plant designated for this program does not meet ACI requirements, (for example, a double.
perimeter fence). Will the DOC be responsible for the cost’ of any necessary upgrades or modifications to comply
with ACA? If the IDOC plans to upgrade the facility to meet ACI standards, what is the timeline for completion?
Will the [DOC extend the time period for achieving accreditation if it has not completed the necessary physical plant
modlﬁcanons in the necessary time period? - . - .

Al40 - IDOC will ensure the facility meets enough standards to be within compliance regarding the physical ﬁlant.
Q141 - Fire Hydnims - Are there fire iiyd;%n:; ori the grounds?

Al41 — Yes. | .

Q142 Fixed Asset List - Can the IDOC i:nnﬁnn that the Fixed Ass;t list issued for this RFP is an accurate

accounting of all FF&E that will be made available to the incoming contractor? If not, when will an amended list
be posted? Is it reasonable to assume that all items not listed will need to be purchased by the contractor prior to

Al142 - No, a complete audit is in process and will be rnade available to the incoming contractor. Anticipated
deadline is August 18, 2010. Yes.

Q143 - Capacnty for 1500 inmates - As wmmtly conﬁgured, it does not appear tht the housmg urnits will
accommeodate more than approxlmatcly 500 offenders, based on ACl standards. Please prov:de detall on IDOC’s
plans for accommodanng the intended 1500 inmates on site.

A143 — Please see the answers to questions, 57, 58, and 140. The IDOC does not have a';-‘];eciﬁc plan on the
accommodation of the maximum of 1,500 inmates at the site, and the ultimate population of the facility will be
driven by intake. The vendor should propose how it intends to house offenders at the facility.
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Q144 - Laundry room - Is there existing laundry equipment in the facility laundry room sufficient to accommodate
the needs of 1500 offenders and to meet ACI standards? Please detail the type of taundry equipment and number of
machines that will be made available to the contractor.

Al44 - No, currently there is not sufﬁc;ent equipment to accommodate 1500 offenders and meet ACI standards.

There are (2) Milnor 90 pound washers, (1) Milnor 50 pound washer, (2) Hue Bisch 120 pound dryers, and (1)
Unimac 170 pound dryer. A 16 hour operation will be needed.

Q1 45 - Coitage Jocking sysiems - Are the cottage door locks controlled electronically or manually? If locks are

" . electronic, are they “Fail Safe” or “Fail Secure™?

. Q147 - Please detail the program standards intended for this population:

‘ AMS There are both electronic and manual doors. All are manual except for Cottages l 1 and 12, whlch are Fail

Safe and Cottage 13, which is Fail Secure.

Q146 - Offender Wark Details — what proportionof the offender population is anticipated to be eligible for off-
grounds work details, (outside details, community details)? Are any participating offenders expected to be on work _
release? Is the contractor responsible for transportation and security for off-site offender. work details? If so, how
many details (and how many per delanl) are expected to take place on a daily basis? (This is mfon'nanon is required

for budget purposes).

A146 — The IDOC previously had plans to work with the Plamﬁeld Parks and Recreanon cutting grass and assisting
with construction. The % of those eligible for outside details is difﬁcult to predict. Yes, contractor would be
responsible for transportation and security.

a) How many hours of programming per week per offender are expected?
b) Will offenders have been assessed prior to intake (e.g., via the IDOC intake facility?) 1f not, is it
the contracior’s responsibility to provide all initial assessments, (education, substance abuse,
" mental health, etc.)?
c) - Is contractor expected to use standard IDOC assessment instruments? 1f so, please identify these -
. instruments, and provide copies if possible.
d) The contractor is required to provide “standard prerelease programming”. Does this refer to the
Department’s 65-hour core curriculum Standardized Pre-Release Orientation Program (SPOP) to
- all inmates? If so, please provide a copy of the curriculum, or a table of contents/outline. If not, is
it expected the contractor will recommend a pre-release program curriculum?

A147 - This will be dependent upon the specific needs of the offender. However, written policy, procedure, and
practice provides that the inmate workday approximates the workday in the community, (6.5) hours. The number
and duration of inmate workday interruptions should be minimized as much as possible through rescheduling of
staff assignments and inmate activities. (ACA 4-4454). Most STOP offenders will be processed through IDOC
Intake - RDC prior to transferring to the STOP facility. Yes. Offenders are assessed for (security) Risk at RDC /
RTC and classified for security there. When the Offender gets to his or her initial facility, a needs assessment is
completed in OCMS (Offender Case Management System) that generates the criminogenic needs. Our
programming is based upon those needs. The Case Managers refer to programming based on an identified
criminogenic need. The Case Managers do a Risk Assessment pridr to release. This assessment is also in OCMS.
Both of the above assessments (criminogenic needs and risk, not classification) are going to be replaced by the
IRAS (Indiana Risk Assessment System) This assessment will be utilized statewide by courts, community
corrections, parole, probanon juvenile system and IDOC. It will be scored into a system called INCITE and will be

. pulled into OCMS and will generate the referral process to programs. Once an offender gets to the appropriate
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" program director, (i.c. Substance Abuse programmmg) an extensive assessment is done applicable to lha: provmm
Offenders are TABE tested for education. Substance Abuse uses Texas Christian University material and
assessments such as the TCUDS (Texas Christian University Drug Screen) as well as the SAI (Substance Abuse
Intake). There are also treatment indicators utilized called the CESI (Client Evaluation of Self at Intake) and the -
CEST (Client Evaluaﬁon of Self in Treatment). All are evidence based and tracked. The above systems will be )
made available to STOP and required. Anything beyond the above would be up to the vender. 1. Yes. SPOP does -
not have an actual curriculum. The IDOC does an overview of the resources that are in the community and have *
volunteers and do PowerPoint presemnnons on education, social identification, how to re-instate SSI, JOb apphcanon
and interviews, etc. -

Q148 - Regarding the “wrap around continuum of care™;

~a) Wil offenders be released to all parts of the state? Please mdncate the communmes of return for

the majority of releasees,
b) " Will offender be released to community-based criminal justice supervns:on, (probauon or parole) or
will the short term sentence max out while in the facility. If some offenders will max out during . .~
. STOP, and others will be released to commumty supervision, please provide data on the expected
percentage for eal:h category : : .

A148 - There is the potential for offenders to be released to all'pai'rs of the State. Please refer to

http://www.m. gov/xdoa‘2376 htm fora complete list of releases by county for CY2005 — CY2009. There is potential
for offenders to both max out thEll' time and be released to community supervision, Based on all CY2009- releases
approximately 94% of offenders 'were released to some form of community supervision. Offenders will be released
to parole probanon or dlscharoed We do not have data for each category

Q149 - What is the average anticipated length of stay at the STOP facility, and what is the mxmmum STOP sentence
length'7 What is the expected bed turnover rate on an annual basis?

N

Al149 - STOP offenders wﬂl have to meet' the criteria of 12 months or less for an average leng'th bt_‘ stay. The
expected turnover rate for offenders at this facility will be a constant and fast entry and exit of the population.

Q150 - What classification criteria must the inmate meet for an offender to be referred to STOP? Please provide
detail on IDOC classification levels and which medical and mental heaith classifications will be eligible to attend

STOP.

"A150 = Mast be"Wwithin a maxitmim of (1) year to their Earliest Possible Release Date’(EPRD) at tifrie of ToTTTTT
consideration and transfer; Must be classified as Security Level 2 or lower; Must be free of ever.having been

convicted of a sex offense; Must be free from an active felony detainer which extends beyond the Offender’s

Earliest Possible Release Date; Parole violators may not be considered until after completing parole revocation.

procedures, Must be free from a criminal conviction or ADP conviction for Escape or Attempted Escape as an adult

or juvenile from a correctional facility or court ordered mental health facility (including Jjails) for 48 months from

the time of apprehension to the time of consideration and transfer; and Must have a medical Code of A, G, or F and _

a Disability Code of A.

Q151 - If the vendor must use the TDOC Medication Formulary, please provide the formulary. Alternatively, ple@se
state if the vendor may use its own formulary, with IDOC approval.

A1S1 — Formulary provided in attachments.
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Q152 - Please provide detail on the IDOC medical co-pay structure and fees for medical, dental, MH services and
prescription medications?

A152 - From 1DOC AP# 01-02-101 “THE DEVELOPMENT AND DELIVERY OF HELATH CARE SERVICES.”
On policy CD available from IDOA.

Q153 - How'does the IDOC envision continuity of care in'regard to'mental health care and chronic medical care for ‘
STOP offenders?

Al153 - See Addendum 4 to the RFP - IDOC intends to use its medical vendor (CMS) to provide medlcal and MH
care at the fac:hty who will ensure continuity of care via the EMR and appropnate staffing.

Q154 - Are KOP medications acceptable (with the exceptlon of KOP meds thal are typtcally not allowed o be
Kopy? . - - O

A154 —KOP medications are acceptable in accordance with lDOC policy. In gcneral IDOC policy allows all R
mcdlcanons exccpt controlled substances, and psychotrcplcs to be KOP . B

QISS'- What types of medical and mental health criteri'a would exclude an inmate for referral to ST(‘)P?I

AI155 - Inorder to generate significant numbers, the IDOC desires 24 hour nursing at the facility. This would allow
the IDOC to put offenders with medical conditions that need monitoring (heart, etc) but do not need infirmary care
at the facility (i.e. offenders with serious medical conditions but are able to remain in an open population seiting).
-The offenders could always be moved to the [YC infirmary should their condition worsen.

Q156 - ACA/ACI standards - Will the facility and site meet ACA Adult Correctional Institution (ACI) physical

plant standards for security and control, (e.g., the requirement for a double perimeter fence, etc.) when it is haned

over to the contractor for operations? Is the Department re5ponsﬂ::lc for any necessary upgrades to meet ACA

requirements? -

A156 — A Stun Fence wnll be mstalled by the IDOC no later than Man:h 2011. The IDOC will ensure the facllny
meets enough standards to be within compllance regardmt7 the physxcal plant.

b

QlS7 Fxrcarms armunition, riot control ‘Weapons:
= Please list the specific types of arms and security equipment which the contractor will be expected
. to purchase and maintain.
‘Wil the contractor be expected to maintain a2 mutual aid agreement to handle inmate disturbances
- with (1) local law enforcement;” or (2) with the adjacent IDOC state correctional institution?
Al57- Docnments provnded Yes.

Q158 - Transportatlon - Please provide a list of facilities to which offenders.will bé required to be transported for
disciplinary-and administrative reasons. Please explain the purpose of transports for “program progression”.

A158 - The below list are examples of facilities that offenders may be transferred to for administrative or ~

disciplinary reasons: Indiana State Prison (lSP), Pendleton Correctional Facility (ISR), Westville Control Unit ‘ e
(WCU), New Castle DOC Psychiatric Facility (NCP), Reception/Diagnostic Center (RDC), Wabash Valley '
Correctional Facility (WVD/WVE), Wabash VaJIey,.CorrectiénaI_‘ Long Term Seg. Fac. (WVS). Offenders may be

transported to Level 1 or CTP. No anticipated transports for “program progression.” '
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Q159 - Escapes and walk-aways_— Does the IDOC intend to install a double perimeter fence (per ACI standards)

prior to operation of the facility?

A159 No the IDOC will ipstall a stun fcnce )

Q160 Penmeter patrol The IDOC mdlcated at the scheduled ma.ndatory site vxsnt that it may conduct pcnmetcr L
patro] around the facility. Please confm that this is the Department s intent, or state if this will be the contractor’s .
obhganon

A160 — The 1DOC will conduct penmeter motor patrol around the Plainfield complex

Q161 Molmn Detectors

- a) bmldmgg 'Are there miotion detectors inside and/or omsnde the bmldmgs/ If so, please mdn:ate the -
‘ locatJons of the monon detectors thre are any motion detectors monitored from?

b) grou ds Are there any. monon detectors on the grounds or on the pemneter” Again, please
indicate how may, their ]ocanons, and where they are monitored from.

A161 — No and no.

Q162 - Sentence computation - Please confirm that the contractor will not be responsible for any sentence
computanon

A162 Completed by IDOC Central Ofﬁce class:ﬁcanon

Q163- Eamed time credlt will STOP oﬁ'enders be eligible for credit tlme off their sentence for pamcrpatxon in
education or other programming? 'If so, please detail the Department's pohcy on eamned time, mcludmg the types of
programs that are acceptable for time credits.

complete

Al163 - No. ltis unhkely the STOP facility w11| have any time cut programs due to havmg one year orless to

Q164 - Interface with IDOC information systems — This section states that the facnhty must bc able to interface wﬂh
IDOC information systems, “...developed for aid in use by the IDOC to report and track oﬁ'ender record
information”. Please pmvxde specific techmcal mformanon on the operating platform for this anticipated
technojogy, and the anticipated hardware and software requirements for bidder budgeting purposes. Wil the IDOC
expect the contractor to develop custom software to accomplish the interface? If so, please confirm, as this
represents a SIgmﬁcant expense.

A164 - No. The vendor will be allowed to access the IDOC platforms. The Offender Information System (OIS)
operates on an IBM Cobol Mainframe platform and all other offender databases operate in Oracle.
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Q165 - Access to IDOC mainframe - This section requires the contractor to, © prawde the necessary equipment for
access lo, input info, and use of the IDOC's {mainframe] offender infarmanon systems™. Please provide exact
technical specifications for the required equipment.

A165 - Only PC’s will be necessary to connect to O1S. The IDOC will provide connectivity to appropriate vendor
personncl through the State’s backbone. o BN

Q166 - Video conferencing - Is there any video conferencing equipment currently at the facility? If not, please .
provide technical specifications for the required v:deo_confcrcncmg to ensure compatibility with the IDOC’s system. -

A166 - There is currently no video conferencing equipment on facility grounds. IDOC facilities currently utilize V-
TEL and Polycom Vrewstanon eqmpmcnt for v:deoconfercncmg

-

Q167 - Electronic mail - The RFP requires the contractor to establish capablhty for electronic mail. As the . R
contractor must use a separate network from the IDOC, please provide information on any existing separate cablmg — e 'i -
and wiring into the facility and between buildings that may be used for this contract. Are any buildings cwrently set v
up for internet access? Is there any existing Local Area Network at the site, or must the contractor provide this?

A167 - Internet access is set up in the current buildihvs but there is not separate cabling and wiring for this contract. -
10T will need to respond to the Local Area Network question. The Administration Building and certain housing umt
oﬁ' ces are ‘set. up for mternet AcCess. The comractor will be expected to provide an appropnate LAN.

Q168 - Telephone System - Will the contractor be responmble for installing a telephone system and data lines? If ] .:_ -
there is currently a functioning telephone system, is it adequate to meet the needs of a 1500-bed operation, or does it
require significant expansion. Please provide details.

A168 - The facility will utilize the same telephone system and Kardware as the other State facilities. All offender
phone issues will be handled by the selected offcnder phone vendor. All wiring and cabling for phone and internet
access for staff are already in placc L

Q169 - Data lines — Are there currently data lines at the site sufficient for the operation of a.1500-bed facility? TIf
not, please provide detailed information. Are data Imes needed to connect to the IDOC OIS system, or does the
DOC pay for that? . .

" A169 - Data lines are in place and operational. No additional data lines shbtgld be needed to connect to the State
system. '

Q170 - Internet - What type of Internet service is available on site currently (e.g., T1, DSL, Cable )? ls cable TV
included in the unlmes paid for by the IDOC?

A170 - There is currently 1 T1 line servicing the facility: No, cable TV is not included in the utilities paid by IDOC.
As with all IDOC facilities it would be expected that cable TV bills be pald out of commlssary revenue.

Ql7l Computer networkmg configuration: Can the IDOC make current nétwork diagrams avallable for review by
bldders'7 .

Al171 - No.
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QI72 Data Closets and switches - Please identify the locations of the data closets Also, are there other locations.
on the premises with switches or network equipment? How many switches arc cum:ntly on site?

Al172 - The switches are in the mechanical rooms of each bmldmg, except for the Chapel, which does not have a
- switch. This was viewable on the facility site survey. . .

Q173 - IT connections - Are there copper or fiber connections bet;vcen buildings and if so what are they?

A173 - Fiber-See previous response.

Q174 - Network infrastructure - Does the vendor need to prov:de network mﬁasn-umre and if so what are the
approximate numbers?

A174 - There should not be a need for the vendor to provide network infrastructure unless the vendor implemented
' systems require such. i \ :

-Q175 - Monthly fees for OIS access - The RFP states that “The Respondent shall provide at the Sacility m:mmum
. basic hardware necessary o access the IDOC's OIS proportionate 10 the size of the offender population. There may
be ongoing monthly connection and transaction Jfees associated with these systems for which the Respondent shall
be responsible. If fees do occur, the IDOC periodically shall bill the Respondent for the actual cost incurred by the
IDOC and the State of indiana, relating specifically to the STOP facility.” Can the IDOC pmwde a monthly
estxmate of these fees?

A175 = Please refer to http.//www.in.gov/iot/files/FY2010 10T Services Descriptions and Rates.pdf for State IT
rates that could potentially be charged back to the vendor. . ) . } .

Q176 - IDOC Connectivity - Please specify the software requirements for IDOC connectivity.

A176 — Oracle and Windows

Q177 - SAMS input - Will the contractor be required to input any substance abuse treatment case file data into the

IDOC SAMS system? If so, please provide specifications on data required and typical staff training requirements

A177 - Yes, the vendor will be required to enter data into JDOC SAMS-refer to IOT for specification and training.

Q178 - Commissions - What are the typical commissary commissions for the anticipated population size?
A178 - 10% of sales.

Q179 - IDOC Policy Access - The RFP requires that the bidder provide staffing and equipment that complies with
IDOC procedure. Bidders who do not hold current operations contracts with the IDOC do not have access to these
procedures, (for example, 02-01-114: The Establishment, Staffing and Management of Armories). As much of the
budget will be affected by staffing and equipment requirements to which bidders do not have access, please confirm
that the price may re-negotiated after award if it is found that the winning bidder’s security staffing and equipment
costs, (for example) do not meet IDOC policy requirements.
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Al179 — A comprehensive, all inclusive, cost proposal from the vendor is being sought through this RFP. There will
be no re-negotiation of the cost proposal in the resulting contract; however, the IDOC will leave open the right to
amend the contract, with the agreement of the vendor, during its term to account for IDOC requested changes and
unknown changes in circumstances. So that the vendor is aware of all the policies that may impact its costs, these
policies will be provided upon request to IDOA.

Q180 - Criminal History Checks - Will the IDOC perform the required criminal history checks? If so, what is the
cost for each?

A180 - The vendor will provide its own background checks on its e:hployees. Background éhecl;s can be
conducted through the Indiana State Police for a nominal charge.

Q181 - Ramp Up Schedule Please provide the proposed inmate ramp up schedule, ¢.g., the rate at which the
facility will be pupu]ated, the hme penod for initial populanon ramp up, eic.

A181 - See answer to question 57, lnitial start date would be agreed upon in contract.

Q182 - Start-Up Costs - May vendors propose a start up budoet, or should all start up costs, (purchases, staff
training, eic.) be factored into the per diem rate for the full term of the contract"

A182 - The vendor’s cost propasal for the RFP must be inclusive of all costs and factor in all requested services,
obligations, and budgets ' e

Q183 - Program mode] To what extent is the STOP program intended to repllcate the fon-ner PREF (now the
Indiana Re-entry. Educational Facility, or IREF) program in terms of inmate movement, program intensity and
overall model? Is this intended to be primarily a reentry mode] or a more conventional prison model?

A183 - STOP will be nothing hke LREF Intended model is that of a convermonal pnson for offenders serving less
than a year. . .- B

Q184 Condmons of Sentencmg Wl" any STOP inmates have been sentenced 10 mandatory substance abuse
treatment? if so, p)ease provide the estimated percemage of the population requmng mandated services.-

A184 Yes, but no data available:

Q185 Gateage Payments - Are vendors responsible for paying gateage for mdlgent offenders on release from the
facility in accordance with IDOC policy? If so, please provide the estimated percentage of inmates determined
indigent for whom the vendor will be financially responsible for gateage costs. .

A185 - Vendor will pay gateage to indigent ‘offenders. It is estimated that 10% of the offenders at the facility will be
indigent. The gateage for each indigent offender is $25.00. .

186 - Dress Out Clothing - Is the vendor responsible for the cost of Dress Out clothmg for relcasmg offendcrs who '
are determined md:gent‘7 )

' A186 - No one is relcased in a prison uniform. Yes. Contractor will work w1th the offender to provide cmhan
clothing from donation pools Sa[vanon Army, etc.
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Q187 - Equipment - Please provide a finm definition of “movable” equipment vs. “fixed” eqﬁipment, and state for
which items the contractor will be financially responsible under those definitions.

A187 - The State quantifies a Fixed Asset as a piece of equipment, land, or structure that has a purchased or donated
value of $500.00 or more. IDOC does have some internal policies that have exceptions to this rule (i.e. firearms)
that we track has a fixed asset regardless of the value. State-owned moveable equipment refers to items that do not
meet this criteria however because of the volume of these items in a facjlity of this s12.e, the cost amounts to a
significant investment for tbe State and are just as vital to operate a facility

QIBB Law library - Please detail the IDOC requnements for law Iibrary, including required items and access
policies?

A188 From IDOC AP# 00—01 102 “OFFENDER ACCESS TO COURTS” -on CD available from IDOA.

Q139 - Vendmg Is the contractor permmed to do vendmg onsite. If permitted, is it requlred to bea cashless
system or can inmates use cash?

A189 — Yes, cashless.

Q190 - Inmate Trust Fund accounting - Is Inmate Trust Fund account information to be maintained on the IDOC |
mainframe system, or is the contractor required to supply its own system for this purpose?

" A190 - IDOC mainframe system (OIS)

Q191 - RFP Response and IDOC Policy_ -~ In several RFP sections, it is stated that “* the Respondent” must have
policies and procedures that comply with various IDOC policies. Please confirm that the IDOC is not looking for
the Respondent to include IDOC-compliant policies and procedures with its response, and that this requirement is
referring 1o the awarded Conlractor only.

Al91 - The Contractor need only confirm that it will abide by IDOC policies and procedures in its RFP Response
and need pot include copies of its procedures. Once the contract is awarded, the contractor will however be
expected to 1mplement pohcnes and procedures compliant with IDOC policies and procedures.

Q192 - Bidder price comparisons - The RFP requests a range of services. The intensity and range of services to be
prcmded appears to be at the sole discretion of the bidder. In order to conduct an “apples to apples” price

_ comparison between vendors, would it be acceptable for offerers to bid a “base per diem” (24/7 care and custody,’
medical, food services and basrc opemtzons) and a scparate module-based cost structure for a variety of '

'PI'Ogrammmg opnons'7 e

A192 — No, the IDOC reqﬁests one per diem to compare to the baseline for the RFP. The per diem should be
operational and program costs, excludmg maintenance, food, and medical, which will be borne by the IDOC. The
IDOC desues Respondents to propose programming for the short term 6ffenders based upon their unique status as
short term and within the requirements set forth in the RFP.

Q193 - Evaluation criteria - If modular pricing is not permitted, what weighting will be used (cost vs. programming)
in the evaluation between bidders who have proposed significantly different levels of service and programming?

A193 — As shown in the RFP, the IDOC evaluates proposals for adherence to mandatory requirements (pass/fail)
and for management assessment and quality in the technical proposal (25 points). Then, IDOA evaluates based
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upon costs for -30 to +30 points, depending on the circumstances. With these scoring options, both cost and
programming will be evaluated in conjunction with the proposals. o

Q194 - The following questions pertain to the facility's perimeter system:

0 What does IDOC consider an acceptable level of perimeter security for Level 2

offenders? :

O Is the facility's current Perimeter Intrusion Detection System operational?

O Will IDOC upgrade the current perimetcr system if it does not meet IDOC's

security requirements?

0 When will the current repairs of the penmeter fence be completed (i.e. new

installation in front of the Administration Building)?

0 Other IDOC facilities currently share the STOP facility's perimeter road. Wiil

* -perimeter security duties be shared when the STOP facility becomes operational or

will perimeter security be provided by IDOC staff and, therefore, become the

responsibility (including costs) of IDOC? If shared, please describe the method .
whereby this will be accomplished in order to determine the respondent's proposed e ..

staffing’ levels

'A194 - « Single or double fence with smgle Tazor wire. i . . '
. NO t . P

. Yes, a stun fence is scheduled for March 2011. - ) '

. September 2010.

. . External perimeter security be provided by IDOC staff and, therefore, become the responsibility (including -
costs) of IDOC.

. * Plainfield Correctional Facility w:ll assume the perimeter road motor patrol; the vendor provides all gate

and entrance perimeter security. .

Q195 - The follou'ring questions pertain to the facility’s camera surveillance system:
0 What type of camera surveillance system is currently in place at the facility?
O What is the manufacturer's name of the camera system?
-'0 When was the camera system installed?
D Will IDOC make repairs/upgrade the camera system as necessary?
O Are all existing cameras in working order?
O Which buildings/areas do not have camera surveillance?
0 How mariy aid which cameras are recorded?
{0 What type of recordmg system is used for cameras"
00 Does the' camera ‘system show any views of the perimeter fence?

-Al195 —~Vicon
. Vicon
. 2004-2007
. IDOC will maintain existing system and will consider upgrades if necessary
- Yes -~
. Admxmstranon Dining Hall, Health Care, Cottages 1,2,3,4,5, Recreatmn School Chapel, Vocation, and
Laundry/l' ool Room
. All
. Digital Vndeo Recording (DVR)
. Yes.

Q196- Reference Sectron 2.4.11 , pages 26-28 isa Keep on Person (KOP) medication program acceptab}e'?

Al96 —KOP. medications are acceptable in accordance with IDOC pohcy In general IDOC pohcy allows all o
medications exccpt controlled substances, and psychotroprcs to be KOP. ) -
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TECHNICAL PROPOSAL
24 General Requirements

The GEO Group, inc. (GEO) has read, understands and shall comply with the requirements for
the management and operation of the Shot Term Offender Program Facility (Facility) as
specified in Section 2 4, General Requirements, of the Request for Proposals No. 10-99.

GEO will provide services and -programming including, but not limited to, housing, treatment,
educational, short-term programming, and re-entry services to the offenders assigned to the
facility in compliance with all rules, regulations, licenses, of the State of Indiana and Hendricks
County.

GEO understands that the Indiana Department of Comection (IDOC) will provide all
maintenance and maintenance staff for the facility as well as utilities and perimeter security..

Initial Ramp-up and Phased Activation
GEO. has the experience-and available resources, financial and personnel, to complete the
ramp-up of the Facility to full operation, in incremental phases as described in our proposal.

GEO currently operates the Short Term Offender: Program (STOP) at the New Castie
Correctional Facility in Henry County, Indiana. If selected to operate the new STOP Facility in
Plainfield, Indiana, GEO will utilize the experienced New Castle operations and programs staff
to implement the new program in Plainfield. By buikling on the success of the New Castie
program, GEQO can ensure that the mission of the STOP Facility will be successful.

GEO proposes activating the new STOP Facility in four distinct phases as outlined below:

Phase 1 (approximately 300 beds) — Initial activation of Facility and establishment of the
program wili be compieted by a GEO-team based at the New Castle facility. During Phase 1 the
initial activation and operation will be established and maintained by the administrative staff of
New Castle with administrative oversight and support services (i.e. training, business office,
human resource functions) provxded by New Casﬁe

Phase 2 (approximately 500 beds) — Upon mutual agreement with IDOC, GEO will begin the
Phase 2 activation. Upon reaching the 482-bed occupancy level, STOP Facility administrative
staff and additional support staff will report on-site.

Phase 3 (aggroxin;ateu 700 beds) - Upon mutual agreement with IDOC, GEO will begin the
Phase 3 activation. Upon reaching the 692-bed occupancy level, the Phase 3 facility staff
positions will be filled. :
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Phase 4 (approximately 1,066 beds) - Upon mutual agreement with IDOC, GEO will begin the
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Phase 4 activation. Upon reaching the 1,066-bed occupancy level, all remaining- STOP Facﬂlty :

staff poslhons will be filled.

GEO is prepared to immediately identify an activationfiransition team, thereby provndlng
immediate direction, in order to faciltate the smooth activation of the Facilty and
implementation of the program. We believe strongly in the team concept. The
activation/transition team and the New Castle's Superintendent designee will begin to work with
lhe IDOC: and local commumty Ieaders to ensure a seamless aclivation of the ‘program. :

ln addition to the activation team and the New Castle support team, the GEO Eastern Regional
Office, led by the Regional Vice President, and the staff and resources of the GEO corporate
office will be available to provide additional resources and technical assnstanoe during the
cnhwl activation and ramp-up process.

~ This team approach creates the synergy needed to ooordmate the activation of the Facnlnty

within the transition penod set by GEO and IDOC, and on budget. Our goal is meet all

contractual requirements and obligations. GEO will provide all necessaiy personnel, equipment, .

materials, supplies and services necessary for a ‘smooth transition of the New Castle STOP
program model to the new STOP-dedicated Facility in Plainfield, Indtana

GEO's approach to the activation: process includes coordmahon wrth Iocal State and- Federal
govemments to ensure the identification, documentation, communication and implementation of
all aspects of the transition. GEO has identified critically important .issues that must be
addressed and achleved These issues include, but are not necessarily limited to:

« 'The identification-and selection-of the necessary staff to effectively manage and operate the
--Facility. GEO will work with local community leaders and agencies, IDOC officials, and the
local employment authorities to identify and. select the most qualified individuals to manage

" and operate the facility.

e . Continued use of the local community as a source for new employees. GEO’s experience
"has demonstrated the importance of solid community partnerships -in the successful
opetahon of 'its correctional facilities.” We understand the importance of selecting and

maintaining good employees from the local communities. We will_continue to use jocal_

~employment resources ‘to attract, identify and recruit the best poss:ble employees from the
* Hendricks County area.

¢ Identification of current local supply and service providers. GEO will- use as many local
suppliers and service providers as possible in order to ensure continuity of services and
continued support to the local businesses. Our goal is to be a good business partner in the
local community. .

« Establishment of mutual aid links and emergency commitments. We will immediately
establish mutual aid agreements with local and state criminal justice agencies. We will also
establish assistance agreements with local hospitals, fire and rescue organizations, utility
companies, and other emergency agencies for the mutual support during any natural
disaster or other emergency.
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GEO’s approach to the successful Facility achvatton process begins at the Corporatlon s
headquarters in Boca Raton, Florida, under a coalition of management resources headed by the
following team members and their respective departments:

s  Operations;

e Health Services;

. Business Management,
* Legal 7

e Contracts;

- These departments lead the project planning and implementation. Department staff are held
responsible for the subsequent successful operation of the Facility. We have found that this
‘unique approach promotes individual accountability and a continuity of expertise. There is no
incentive to shortchange the planning responsibilities and there is every inclination to do the
best job possible by the staff involved. All Facility documentation (policies and procedures, post
orders, standard operating procedures, job descriptions, organizational charts, mutual aid
agreements, Human Resource documentation such as job applications, “new employee
packets”, benefits explanation, etc.) is completed well in advance and available for use by the
activation teams from the initiation of the contract.

The staff recruitment will begin with a search for key staff that will be responsible for the
essential areas of security, food services, health services, educational programs and business
management. The balance of the staff will be recruited from cumrent employees of other GEO
facilities and from the local/regional area. .

ACA Accreditation

During the start-up period, GEO will actively begin preparatnon for obtaining accreditation from
the American Correctional Assaciation (ACA). GEO shall file a plan with the IDOC no later than
six (6) months after the start of the activation process for achieving ACA accreditation within 18
months after the start of the -activation process and shall remain compliant with ACA .
requirements in order to maintain accredited status throughout the tenure of the Contract and
any extensions.

GEO is aware that preparation for accreditation does not consist merely of writing pohcles and
procedures. Procedure must be the basis for practice, and documentation must be available to
verify this practice. The Facility staff must be enthusiastic proponents of the philosophy behind

" accreditation and willing parhclpants in the accreditation process. Facility management and
operations shall be developed using ACA standards as guidelines. Facility procedures shall be
prepared to comply fully with ACA and IDOC standards.

GEO shall appoint an accreditation team, as a part of the start-up process, to manage this effort
during and after the activation period. This team will consist of certified ACA auditors cumently
on GEO staff in the various facilities. As the Facility staff is appointed, an ACA coordinator will
be designated to manage the accreditation process leading to accreditation and mamtalmng
accreditation throughout the term of the Contract. This member of the staff shall receive the full
support of Facility and corporate administration.
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GEO's philosophy has resulted in the accreditation, and re-accreditation, of 35 facilities within
expected time frames, with an average accreditation score of 89.34%. As a result of the
numerous accreditation and re-accreditation processes accamplished by the facilities of GEQ,
we have leamed that while ACA accreditation is a complex and comprehensive process for any
facility, accreditation promotes and enhances quality control of the facility. It requires the
constant evaluation of the operations, integrity and professionalism of the facilily and the staff.
GEO recognizes accreditation as a measure of the quality operation of a correctional facility. It
is that quality of performance that must be achieved. Accreditation is merely recognition of that

achievement.
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TECHNICAL PROPOSAL
241 Administration

The GEO Group, Int. {GEO) has read, understands, and will comply with the requirements
outiined in Section 2.4.1 Administration, upon award of a confract resulting from this RFP No.
10-99. . .

Legal Entity

GEO is a publicly traded Corporation listed on the New York Stock Exchange (NYSE) under lhe
symbol “GEO". GEO, formerly known as Wackenhut Corrections Corporatlon was incorporated
in the State of Florida on April 5, 1988.

See Articles of Incorporation
included in Section 2.3 - Business Proposal, subsection 2. 3.2

Citizens’ Advisory Commlﬂee

it is the general practice of GEO to establish a Community Citizens’ Advisory Committee to
serve in an advisory capacity to Facility management. In order to cultivate a positive relationship
with the surrounding community, GEO shall participate in the Plainfield Correctional Complex
Community Advisory Board. As a participant is this committee GEO will become an active
member of the working group with a positive approach toward serving as a liaison between the
Facility and the surrounding community.

Facility Management

GEO currently operates the Short Tenn ‘Offender Program (STOP) at the New Castle
Correctional Facility in. Henry County, Indiana. If selected to operate the new STOP Facility in
Plainfield, Indiana, GEO will utilize the experienced New Castle operations and-programs staff
to implement the new program in Plainfieid. By building on the success of the New Castle,
program, GEO can ensure that the mission of the STOP Facility will be successful. .

The new STOP Facility will be activated in four distinct phases as outfined below:

Phase 1 (approximately 300 beds) - iInitial activation of Facility and establishment of the
program will be completed by a GEO-team based at the New Castie facility. During Phase 1 the
initial activation and operation will be established and maintained by the administrative staff of
New Castle with administrative oversight and support services (| e. training, business office,
human resource functions) prowded by New Casﬂe

Phase 2 (approximately 500 beds) — Upon mutual agreement wrlh 1DOC, GEO will begin the
Phase 2 activation. Upon reaching the 492-bed occupancy level, STOP facility administrative:
staff and additional support staff will report on-site.
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Phase 3 (approximately 700 beds) - Upon mutual agreement with Indiana Department of
...Correction . (IDOC),--GEO will begin .the Phase 3 :activation..Upon_ reachmg the 692-bed
*occupancy level, the Phase 3 faclllty staff positions will be filled. . .

Phase 4 (approximately 1,066 beds) - Upon mutual agreement » wrth IDOC, 'GEO will begin the
Phase 4 activation. Upon reaching the 1 066-bed oocupancy Ievel all remaining STOP facility
stat’f posmons will be ﬁlled : .

Faclllty Orgammuonal Chart - o ’

The attached organizational chart. accurately reflects’ the structure of authorrty res;:onsrmuty

and accountability within the Facility. This chart reveals that GEO has programmed- sufficient-

- personnel to safely and efficiently operate the Facility and that all staff are properly supervised.
A.current organizational chart will be maintained at the Facility. Any proposed changa to the

“chart will be: submltted to the IDOC before. mplementetmn : . )

See Facilrty Organlzaﬂonal Chart attached

Stnfﬁng o '

GEO understands the importance of a fully qua!nﬁed and tramed professional staff in appropnate
numbers to operate a safe:and secure detention facility. Our enclosed staffing plan reflects a
welt-thought out and efficient strategy for staffing the STOP Facnlrty This staffing plan provides
for supervrsron of offenders in the housmg areas 24 hours per day. 7 days a week :

See Pmposed Faclllty smﬂing Plans (Phase 1 through 4) attached

Faclllty Administration :

A single administrative officer will be responsible for the management and aperation of the Short
Term Offender Program Facility (STOP Facility). During Phase 1 ‘of the ‘activation, the STOP
Facility will be provided direct oversaght by.the New Castle Correctlonal Facility Superintendent
" with substantial support provided by his administrative staff to lrnplement the new program
_ thereby ensuring a successful estahlrshment of the prograrn :

_Upon the activation. of the.500-bed Phase 2,-GEO’s President.of U.S.-Corrections shall appoint- - -

_ a Facility Superintendent subject to.the approval of the indiana Department of Correction. It is
the intent of GEO to appomt a Facility Superintendent who has experience in IDOC facility

management,” specifically in oon;unchon wrth .a facility currently operahng the. Short Term '

Offender Program

The Supenntendent shalt be delegated full authonty in conformrty w:th applnmbte State and
Federal law, IDOC and GEO policy, ACA Standards and Judicial decisions to plan, manage and
direct the -total operations of the Facifity. The Superintendent will report and be responsible to
the GEO Eastemn Region Vice President. The Superintendent will schedule quarterly meetings
wnth the IDOC contract monitor on a quarterly-basis to discuss problems or issues relevant to
the operation of the Facility. S _

PAGE_(0 OF 102
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The Facility Superintendent shall meet the same minimum reguirements as a Superintendent in
a similar Indiana State correctional facility. A position description descnbmg the dutles and
quallﬁcatlons of the Supenntendent is attached to this section for review.

See Facmty Superintendent Position Description - attached

. Upon selection of a perspective Supenntendent his/her resume including the personal
experience and qualifications of the candidate shall be submitted to the IDOC for review and
approval prior to official ptaeement at the Facility.

Pollcy and Procedules Manual

The effective management of a facility is ensured only if we train staff and ensure that they .
-understand, ‘and can implement, all policies, procedures practices and orders in a consistent - -
and knowledgeable manner. Facility employees must be knowledgeable and comfortable with ' '
policies, prooedures and orders so that their Jobs are not confusing and procedural confiicts are
mlmm:zed .

Itis GEO's pollcy to provide staff with guxdanoe in the opelatlon of the company, its facilities and

‘all other program components through a well-organized body of policy ‘and procedures which
are regularly reviewed and updated; to provide outside organizations an opportunity for input
into policy and procedure development; and to make available to the offender populatlon those
pOltCleS relatlng to offender management 0 .

GEO will estabhsh Facility-specific pollcues and procedures for the STOP Facility in accordance
with applicable statutes, IDOC policy and ACA Standards. At a minimum the developed Policy
and Procedures Manual will- specifically describe the purpose of the Facility, its programs,
" procedures, chain of command and services offered. GEO shall submit the develop Pohcy and
Procedures Manual to the IDOC for review and appnoval no later than 30 days prior to the
transition of the Facnllty . .

‘The attached chart pmvsdes a llshng of topics and a tentative schedule for the development of a
.Policy and Procedures Manual.

See Policy and Procedures Listing - aftached

In compliance with ACA ‘standards, the Policy and Procedures ‘Manual shall be reviewed
annually by GEO corporate and Facility management and updated when. necessary. All
revisions to the Manual shall be submitted to the IDOC for review and approval prior to
implementation.

A copy of the Facility's approved Policy and Procedures manual, inclusive of all approved
revisions, shall be provnded to the IDOC Central Office, and the Depariment’s office located at
the Facility. - .

Llhgahon and Legal Actnons

GEO understands, accepts and shall comply with the requirement to provide the IDOC with
copies of all litigation and -related documents, i.e. lawsuits, responses, séttiements, etc. that
relate to the Facility, within ten (10) days of being received by the Facility.
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On-Site Contract Monitor
GEO places great importance on routine and regularly scheduled meetings with the On-Site

Contracting Monitor. We believe these regular and frequent meetings are extremely helpful in
facilitating sofid lines of communications between our staff and our client agency.

The Facility Superintendent shall meet with the Department's on-site Coniract Monitor at least
once weekly at a mutually agreed time to discuss problems or issues relevant to the operation

of the STOP Facility.
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JOB DESCRIPTION )
Job Title: Facility Superiniendent Job Code: MIE90
Exemption Status: Exempt Department:  Executive Office
Reports To: VP, Regional Operatlons Division: Administration -
Review Date: . June 2004 Supervises: Facility Staff

Edited: April 2007 Facility: Generic
Summary

This position is the chief administrator of the facility. Works cooperatlvely with the regional and
local management to develop and attain the goals and objectives of the facility according to the
policy direction of the company and within the scope defined by the client agency. Has

budgetary responsibility for all facility expenses.

Primary Dnties and Responsibilities

Plans, and provides leadership, for the administrative, security and treatment programs of the
facility. Makes long-range plans and schedules. Sets goals and establishes objectives to
achieve such plans.

Develops and maintains close workmg relationships with the client depanmcnts and their
representatives.

Approves initiates, interprets, .revises and enforces policies and dlrectwcs for efficient
administration. Supplements policies with written guidelines and procedures.

Directs the activities of all facility functions, assigns duties and delegates authority to
accomplish them. Delegates authority for the selection, advancement and termination of
staff, including ongoing staff training, communications, development and staff disciplinary
hearings.

Directs the work of other employees, including selectuon, hiring, evaluating job performance,
employee training/development, promoting and any disciplinary action, including
termination.

Ensures that adequate procedures, methods, and techniques are established in all programs,
disciplines, and operations so that functions are executed with maximum efficiency and cost
effectiveness. Monitors compliance with established facility methods and systems and seeks
lmprovcmcnts in all dcpanmcntal areas including but not limited to secunty, business
services, food service, medical service, programs, and mamtenancc.

Provides adequate facilities, space and equipment for inmates and staff.

Ensures the ability of the facility staff to respond appropriately to emergencies.

Provides proper safeguards and conducts regular scheduled physical inspections for health,
safety, and welfare of inmates, staff and property of the facility.

Clears policy matters with the .appropriate corporate and/or client officials, whenever
necessary, and advises facility management and staff of pertinent matters.

Remains aware of statutory requirements, and legal decisions, that affect administrative
decisions and/or operations of the facility.

NOTE: Job descriptions are not intended to be exhaustive lists of al) nsponsibdms.shlls,cﬂ'omorwudungwndmommcmedwmuob
bt are imended to accurately reflect principal job elements.



o  pxvBIT__D

ol PAGE \O OF \o;,\

s s S * . N
it iy . s it e e o [ - - Lo ———

ee®

The GEC Group, lnr. )

. Ana]yzes proposals, financial statements,. records, statlstlcal repons, budget estimates and
~== - - justifications for proposed expenditures. -
e -Develops and maintains close working relationships wrth government .and private agencres
including local, state and federal law enforcement units, and the community. .
Responds on a 24-hour, 7-day basis to significant unusual occurrences.
Performs other duties and responsibilities as needed to ensure the cffective and successﬁxl
operatlon of the facility. - : :

Minimum Reqmrements . ;

e Bachelor’s degree in the behavioral sciences or related field supplemented by courses- in
business administration and a minimum of ten (10) yws of work experience in a correctional
of detention facility at the minimum  level of associate Facility Administrator or Warden or
an equivalent combination of educatlon and work expenence required. Cos

o Exceptions may be made concernmg supervnsory experience .if the candldate clearly
demonstrates the ability to supervise the proper admnmstranon of a oonecttona]/detennon
facnllty of a substantial number. of inmates. ..

e Must possess a working knowledge of program ob]ectwes, pohc:es, correctional laws, -
applicable court orders, procedures and requirements for managing a secure correctional
facnllty as demonstrated by havmg a combination of relevant work, educatlon and research -
experience:

e Must have strong:leadership ‘ability, sound judgment, and' effective admnmshatwe ablllty o
Possesses a thorongh knowledge and understanding of the objectives and principles of career -
development .and advancement programs. ' Clearly demonstrates the- ablllty to gmde, dmect
and eoordmate the eﬂ‘orts of others. — . o

NOTE: Job descriptions are not intended to be exhaustive lists of all responsibilities, skills, efforts or working conditions assoemnd with a job,
Dt are intended to accurately reflect principal job clements.
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' Working Conditions: Encountered on a regular basis as part of the work this job performs.

CONTINUOUSLY
(61-100%)

LIFTING OR CARRYING

1-3J0 LBS

11-20 LBS

.21-4p LBS

4)-60 LBS

. 61ORMORELBS -

b b Ead £

PUSHING OR PULLING:

‘J401BS -

>

41-60 LBS

&1 OR MORE LS

b

BENDING OR STOOPING

“REACHING ABOVE
SHOULDER LEVEL

b Lo

DRIVING AUTOMATIC EQUIP.
VEHICLES )

» B

WORKING WITH MACHINER Y

CLIMBING

|

-WALKING

STANDING

SITTING

| "'WORKING IN EXTREME
TEMPERATURES

NOTE: Job descriptions are not intended to be exhaustive lists of all responsibilities, skills, efforts or working conditions associated with a job,
but are mtended 10 accurately reflect principat job elements.
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Executive Office

NonShift Shift1 Shift2 Shit3  Relief FTE

Superintendent . 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Human Resource Clerk 1.00 1.00 1.00
Grievance/Litigation Manager 1.00 1.00 1.00
Tralning Clerk 1.00 1.00 1.00
——————— — — — —

Sub Total 5.00 0.00 0.00 0.00 5.00

Business / Support

NonShift Shift1 Shift2 Shit3  Relief FTE

Warehouse Technician 1.00 1.00 100
Laundry Worker 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Mail Room Clerk 1.00 1.00 1.00

Sub Total 4.00 0.00 0.00 0.00 4.00

NonShift Shiit1 Shit2 Shit3  Rellef FTE

| - Academic Programs ] |
Chaplaln 1.00 1.00 1.00
] - i Re-Entry Unit Management -
Re-Entry (Classification) Coordinator 1.00 1.00 1.00
Unit Manager ' 1.00 1.00 100
Case Manager/Counsetlor 6.00 1.00 6.00
Re-Entry Specialists 2.00 , 1.00 2.00
TC Facilitator . .00 1.00 8.00
Recreation Specialist 1.00 1.00 1.00
General Classification Clerks 2.00 1.00 2.00
Sub Total ) 20.00 0.00 0.00 0.00 20.00

Security Supervisors
NonShift Shift1 Shit2 ShiR3 Rellef  FTE

Chief of Security - Major 1.00 1.00 1.00
Shift Supervisor - Lieutenant 1.00 1.00 2.50 5.00
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Assistant Shift Supervisor - 100 1.00 23 500
| hvasﬁgatorBTGSetyam HAGE ""\ OF _ 100 100
‘SubTolm - " 2m 20 200 . 00 T

Correctional Officers

_NonShift Shift1  Shiftz  Shift3 Relief  FTE

. . General Populatlon HouslrLg Units T
Housing Unit-10 Officers 2.00 2.00 225 - '9.00
Housing Unit-11 Officers ' 200 200 225 © 9.00
Housing Unit-12 Officers : 2.00 2.00 -2.25 8.00°

| - ~ Support Officers . S
StaffiVisitor Entry’ 1.00. : 225 225
Central Control Officer. - 1.00 1.00 - - 225 450
Yardlcompound T . S 2.00 2.00 225, 9.00
Escort/Utility' ' ' 200 100 - .225 . 675

" - - Medical’ o Ce S ¥ | SERETR 2257 225
' "Reeepﬁonandmsdmge e : : 100 120 1.20°
Education Oflieer ER . . 1.00 — o120 120"
.'M"g S : - S . 0.35
Sub-Total. . SR e 1500 1000 "0.00 .. . 5450

SUMMARY

Nonsmft Shift1 Shit2 Shit3 Relief -FTE

. Exécitive Office: “§.00 * 0.00. 000" 000 ~ . . 500
"m:sineasls:;ppon 400 ~ 000 000 000 - ' 400

. .Programs . 20.00 0.00 0.00 - 0.00 20.00
Security SUpervisots 200 2.00 200 0.00 12.00
Correctional Officers 0.0 _ 1500 10.00° 000 54.50
| TOTAL STAFF' 3100 1700 1200 000 8550
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Executive Office

NonShift Shit1 Shift2 Shift3 Relief FTE

Superintendent 1.00 1.00 1.00

Executive Secretary 1.00 1.00 . 1.00
Human Resource Clerk 1.00 1.00 1.00
Grievance/lLitigation Manager 1.00 1.00 1.00
Training Cterk 1.00 1.00 1.00
Sub Total 5.00 0.00 0.00 0.00 5.00

Business / Support

NonShiit Shift1 Shift2 Shit3 Rellef FTE

Warehouse Technician 1.00 1.00 1.00
Laundry Worker 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Mall Room Clerk 1.00 1.00 1.00
Sub Total 4.00 0.00 0.00 0.00 4.00

NonShift Shift1 Shift2 Shift3  Relief FIE

| Academic Programs ]
Chaplain 1.00 1.00 1.00
Re-Entry Unit Management ' ]
Re-Entry (Classification) Coordinator 1.00 1.00 1.00
Unit Manager . 1.00 1.00 1.00
Case Manager/Counselor 6.00 1.00 8.00
Re-Entry Speclalists 200 ' 1.00 200
TC Facillitator 6.00 1.00 6.00
Recreation Specialist 1.00 1.00 1.00
General Classification Clerks 2.00 1.00 200

Sub Total 20.00 0.00 .00 0.00 20.00

Security Supervisors

NonShift Shift1 Shift2 Shift3  Relief FTE

Chief of Security - Major 1.00 1.00 1.00
Shift Supervisor - Lieutenant 1.00 1.00 2.50 5.00
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. Assistant Shift Supervisor : seq;ﬁq Od~ 1.00 1.00 250 5.00
' Mm Serpaant_‘ GE \LQ OFf]m—— . 100 100
""s";?;u; T - zon . 2.00 200 0.0 12.00

- ] Correctional Officers '

NonShift  Shit 1 Shit2 Shit3 Relief  FTE

S General Populaﬁon Housin_g Units S 3
Fousing Unit-‘lo Officers - 200 2.00 T, 225 - 9.00
Housing Unit-11 Officers - 2.00 2.00 225  9.00
Housing Unit-12 Officers . 200 - 200 - 225" 8.00
| Support Officers . ]
StaffiVisitor Entry’ ~ "-1.00 ' 225 225
Central Control Officer : 100" 100 225 450 °
Yafdlc:»mpomd’- - - - 200 . 2.00 225 - 9.00
Escort/Utility" - S - 200 100 225 6.75
- Medical’’ - T e SRS T 225 225
'Reespﬁonandnbeharge I . 1.00 120 120
Education Officer’ * - C 1.00- _ 120 120
. SubTotal’ - . . © . 000 1500 1000 000 .. . .-54.50

SUMMARY

 “NonShift--Shift1 Shift2 Shit3 Relief = FTE

- ., ExecutiveOffice 5.00 -~ - 0.00 000 - 000 - 500 .
_ Business / Support 400  0.00 0.00 0.00 4.00
Programs . 20.00  0.00 000 - 0.00 20.00

Security Supervisors  2.00 200 2.00 0.00 : 12.00
correeumalomm' 0.00. . 1500  10.00 0.00 54.50
TOTAL _STAFF 3100 1700 - 1200 000 95.50
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Executive Office

NonShift Shift1 Shift2 Shiit3 Relief FTE

Superintendent : 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Human Resource Clerk 1.00 1.00 1.00
Grievance/Litigation Manager 1.00 ) 1.00 1.00
Training Clerk ' 1.00 1.00 1.00
Assistant Safety/Risk Manager 1.00 100 1.00
Sub Total ] 8.00 0.00 0.00 0.00 6.00

Business / Support

NonShift Shift1 Shift2 Shit3  Relief FTE

Business Manager 1.00 1.00 1.00
WIS Manager 1.00 1.00 1.00
Warehouse Technician 1.00 1.00 1.00
Laundry Worker - 1.00 100 1.00
Accounting Clerk 1.00 1.00 1.00
Mail Room Clerk 1.00 1.00 1.00
Sub Total 6.00 0.00 0.00 0.00 6.00

Programs

NonShift Shift1 Shift2 Shift3 Relief FTE

[ _ Academic Programs . ]

Assistant Superintendent - Re-Entry 1.00 1.00 1.00
Re-Entry Clerk 100 1.00 1.00
Volunteer Coordinator 1.00 1.00 1.00
Chaptain 1.00 1.00 1.00
Librarian 1.00 1.00 1.00
| Re-Entry Unit Management ]

Re-Entry (Classification) Coordinator 1.00 1.00 1.00
Unit Manager . 2.00 100 200
Case Manager/Counselor 8.00 1.00 8.00
Re-Entry Speclalists 2.00 1.00 2.00
TC Facliitator - 8.00 1.00 8.00
Recreation Specialist 1.00 1.00 1.00
General Ciassification Clerks 2.00 1.00 200

Sub Total 29.00 0.00 0.00 0.00 20.00



) Secunty Superwsors L

"":”«..‘.Eif}:{— ATIAM NonShift Shift1 Shitz Shit3 Relief  FTE
" Chief of Security - Major 1.00 100 1.00
$hift Supervisor - Lieutenant 1.00 1.00 2.50 5.00
. Assistant Shift Supervisor - Semeant S ... .200 -2.00 - 250 10.00-
" Investigator/STG Sergeant 1.00 1.00.  1.00
ArmrﬂKeyContmlSergeant 1.00 1.00 1.00
Sub-Total 300 300 000 - 18,00 °

‘Correctional Dfficers

NunShlIt snifu, Shift2 Shit3 Relief  FTE .

e T , ) General Populabon Housing Units : ~ *-—~ I .

Housing Unit-10 Officers - . . 200 - . 200 - 225 . 9.00

Housing Unit-11 Officers, =~ | 200 - .2.00. +225 900
Housing Unit-12 Officers : -~ - . 7: 7 o 200 200 -'225° © 9.00

' l-husil_lg_it-ﬂOlﬁws Lt er s .00 2.00 225 ° 900
L[ . . Support Officers - ) | :

-Count Officers’ R - 1.00 225 225
StafiiVisitor Entry’ ° 7180, - I T 225 . 225

cenb'al(:onﬁ'olomeer 100 - 1.00 225 450
Ya:wcompound‘ ' 200 . 2.00 225. 9.00° -

Escort/Utility’ - 200 2.00 225 9.00
Medical’ - . 1.00 225 225
lndoorlomdoorkeu'eaﬁcn 1.00 225 228
~Visitation' - 1.00 120 120 .
Property Officer 1.00 1.20 120 -
Recepﬁonand Discharge' 2.00 120 2.40"

Education Officer’ 1.00 - 1.20 120
SubTotal =~ - . ' - 000 2200 1300 - 0.00 73.50

SUMMARY i .

‘NonShift ‘'ShHt1 Shitz Shift3 ~ Relief -~ FTE

. ExecutiveOffice 600 000 000  0.00. 6.00.

- ‘ BuslnesSISupport 6.00 0.00 0.00 0.00 .. 6.00
. - Programs : -29.00 . 0.00 0.00- 0.00- 29.00.
Security Supervisors ~ “3.00 .  :3.00 . .~ 3.00 . 0.00.° 18.00

Correctional Officers  0.00 2200  13.00  :°0.00 73.50

- : ' TOTALSTAFF~ 4400 2500 1600 000 ' 43250
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Executive Office

NenShift Shift 1 Shift2 Shit3  Reflef FTE

Superintendent 1.00 1.00 1.00
Executive Secretary . 1.00 1.00 1.00
Human Resource Manager 1.00 1.00 1.00
Human Resource Clerk 1.00 1.00 1.00
ACAQCP Compliance Manager 1.00 1.00 1.00
GrievanceilLitigation Manager 1.00 1.00 1.00
Training Administrator 1.00 1.00 1.00
Tralning Clerk . 1.00 1.00 1.00
Safety/Risk Manager 1.00 1.00 1.00
Sub Total . 8.00 0.00 0.00 0.00 8.00

Business [ Support

NonShift Shift1 Shift2 Shit3  Relief FTE

Business Manager 1.00 1.00 1.00
MIS Manager 1.00 1.00 1.00
Warehouse Technician 1.00 1.00 1.00
Laundry Manager 100 1.00 1.00
Laundry Worker 1.00 1.00 1.00
Payroll Clerk 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Offender Accounts Clerk 200 1.00 200
Mail Room Supervisor 1.00 1.00 1.00
Mall Room Clerk 1.00 1.00 1.00
Comumissary Manager 1.00 1.00 1.00
Commissary Clerk 1.00 1.00 1.00
Administrative Clerk/Reception 1.00 1.00 1.00
Sub Total ’ 14.00 0.00 0.00 0.00 14.00

Programs

NonShiit Shift1 Shit2 Shift3 Relef FIE

B Academic Programs |
Assistant Superintendent - Re-Entry 1.00 1.00 1.00
Re-Entry Clerk 1.00 1.00 1.00
Voluntoer Coordinator 1.00 1.00 1.00
Chaplain 1.00 1.00 100
Librarian 1.00 1.00 1.00
Library Alde 1.00 1.00 1.00

Re-Entry Unit Management ]
Re-Entry (Classification) Coordinator 1.00 1.00 1.00
Unit Manager 300 1.00 300
Case Manager/Counselor 9.00 100 9.00
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300 S 1.00 3.00

Sec
Security Clerk : : 1.00 - - 1.00 100
- Chief of Security - Rajor . o T - 1.00 : 1.00 100
DHO / Admintstrative - Captain ' 1.00 100 100
Shift Supervisor - Lieutenant : ' " 100 100 250 500
Assistant Shift Supuvbor-&mam 3.00 3.00 233 14.00
Lead Investigator 1.00 ' 1.00 -1.00
Security Threat Group investigator : ) 1.00 1.00 1.00
Segregation/intake Sergeant T ’ 1.00 . ' 100 - 100
- Armory/Key Control Sergeant T 1.00 1.00
Sub-Total S 7000 400 400 | 000 .. . 2800

Correctional Officers

NonShift ' Shift1  Shit2 " Shit3" Relief  FIE
{4 = General Populaﬁon Housing Units ]

Housing Unit-6 Officers 100 1.00 225 450
Housing Unit-7 Officers . 100 100 . 225 4.50
Housing Unit-10 Officers . T L2007 T 200 225 9.00
Housing Unit-11 Officers - 200 200 225 9.00
Housing Unit-12 Contral 100 100 225 450
Housing Unit-12 Officers . = - . 200 .. 200 225 9.0 o
Mousing Unit-16 Officers  ~ . 100 100 225 450
Housing Unit-17 Officers - T 200 200 225 9.00
Housing Unit-31 Officers : 2.00 200 225 8.00

[ - Support Officers —
Count Officers’ ] L 1.00 1.00 225 .450
StaftVisitor Entry”. - " o : 100 100 225 450
Central Control Officer - _ 1.00 1.00 225 450
Yard/Compound' - ' : 3.00 3.00 ‘225 1%

. Escort/Utility’ . e T 200 200 225 8.00 .
Kitchen' - 1.00 225 225 =
W' 1.00 " w 228

_____indooOutdoor Recreation® _ _ _._ . —-..— ——- - 200~ —— —— - ~-T225— 480~ ‘"7 T °
Back Gate 1.00 225 225
Visitation' 200 120 240 . -
Disciplinary (CAB) Screening Officer’ 1.00 120 128

Officer C 1.00 1.20 120

Recaption and Discharge' 200 . 120 240 :
Education Officer’ =~ - 2.00 1.20 240 .
Sanitation Officer’ 1.00 1.20 1.20
Rounding . 008
Sub-Total - T 700 2800 2200 0.00 121.00

Pege20of3
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NURRL - AD NonShift Shit1 Shift2 Shit3 Relief  FTE
Executive Office 800 000 000 000 9.00
Business / Support 1400  0.00 0.00 0.00 14.00
Programs 3300 000 000 0.0 19.00
Security Supervisors 7.00 400 4.00 0.00 -28.0D
Correctional Officers _ 7.00 - 2000 2200  0.00 121.00
- TOTALSTAFF 7600 3300 2600 000 209.0
1 :
5
Page 30f 3
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ee. September 15, 2010
Indiana RFP #10-99 Short Term Offender Program

" The GEO Group, Inc. Altachment lo 2.4,2 Fiscal Management page 1 of 2

TECHNICAL PROPOSAL
242 Fiscal Management

GEO POLICY 2.2.2 - BUDGET PROCESS

The GEO Group, Inc. (GEO) has established written policies and procedures for facifities to
create an annual operating budget consisting of revenues, labor costs, expenses and capital
improvements. GEO Policy 2.2.2 govems the budget revision process and is- attached for
evaluation purposes.

See GEO Policy 2.2.2 - Budget Process - Attached

Budgets are generated at the Facility based on assessed personnel and expenditure needs for
the following fiscal year, submitted to GEO’s Eastern Regional Office for review, and approved
by GEO corporate management. The annual operating budget, as prepared by the Facility and
. approved by corporate management, will be distributed to the Indiana Department of Correction
(IDOC). A budget of the first fiscal year of operation of the Facility is attached for evaluation

purposes.
See Draft of Annual Budget - Attached

GEO has established a financial and management information system that is implemented at
each managed facility and supported by professional fiscal management personnel at GEO's
regional and corporate offices. This financial and management information system is comprised
of state-of-the-art computer hardware and software to properly manage and record all fiscal and
financial transactions, to include all income and expenditures on an ongoing basis. GEO utilizes
an accounting system capable of segregating costs consistent with various cost accounting
standards and contract provisions. The financial ‘and management information system
generates profit and loss statements, inclusive of actual and budgeted performance for each
fiscal peried reported. GEO shall provide to the IDOC prior to the commencement of the State’s
fiscal year, annual budget income, expenditure statements, and an annual financial audit report.
A year-end statement of income and expenditures will be distributed to the IDOC within 60"
calendar days of close of each fiscal year. An independent audit report. of the year-end
expenditure statement and all offender cash accounts of the STOP Facility will be submitted to
the IDOC within 90 days following the close of each fiscal year.

GEO engages independent certified public accounting (CPA) firms to conduct financial audits of
each facility in accordance with generally accepted accounting principles that include, at a
minimum, review of receipts, expenditures and internal controls. An independent financial audit
of the STOP Facility will be conducted annually and will be submitted to the IDOC within 120
calendar days following the close of each fiscal year. The annual independent audit report will
include a review of the year-end expenditure statement and all cash accounts, including,
offender frust accounts, offender welfare accounts, commissary accounts, and any other
offender cash accounts which may exist at the time of the audit
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GEO has established, and the STOP Faclhty will implement, written fiscal policies and
- procedures-that explain, at a minimum, the system of internal controls including’ separation of
" duties; procedures for operation of offender trust fund; bonding requirements- for appropnate
staff. procedures for maintenance of resident funds and the operation of any. ca cash accounts .
maintained by the STOP Facility. Samples of fiscal management pohctes and procedures
currently implemented at other GEO facilities are attached for evaluation purposes. These
documents will be used as a basis for the development of site-specific pollcles and procedures

to be mplemented at the STOP Facllrty

GEO wnII pmwde mdemnrﬁcahnn as requlred by contrad and w1ll maintain adequate insurance
for claims ‘arising‘from or related to the operation of the STOP Facility in accordance with the
requlrements of RFP No.10-99, Section 2.4.2 Fiscal Management and Attachiment B, Section. 24.
{Insurance) of the Sample Contract. Insurance cemﬁwtes will be pro\nded to the. IDOC upon-
notlce of award and renewed annually thereafter. _

P : See Insurance Cerliﬂcate Attached . _
GEO has estahhshed and the Fac:lrty will. |mplement. ‘written- polncles for inventory eontrol of aII
property. and assets: GEO Padficy 2.2.3and: 2. 32 governing mventory oontrol .and .the
safeguarding of assets are attached for evaluatxon purposes.

See GEO Pohcy 2. 2.3 lnventory Control and 2.3.2 - leed Assets - Attached

- GEO has established and the, Factllty will lmplement written policies for purchasing and ’
" requisitioning supplies and equipment. GEO Policy 2. 36 .goveming equlpment and - supplles
procurement pmoedures is attached for evaluatlon purposes )

: See GEO Policy 2.3.6 Pumhasmg Attached

’GEO has established a human resource management mformatlon system whldl documents
imekeeping and calculates compensation payments ‘to all employees. All exempt and non-
exempt GEO employees assigned to the Facility will be. required- to utilize an electronic -
timekeeping system that. automatically downloads timekeeping information-to GEO’s human-
resource management information system located at the corporate office for payroll processing. -
Bi-weekly_paychecks are processed.at the_corporate office.and. distributed.to the-Facility- within -
the-same workweek. Direct deposit opportunities are available to all | employees. Subcontractors
and‘consultants assigned to the Facnllty who are not. GEO employees will be required to:submit
weekly time and aftendance records to the Facility's business office for reimbursement through
GEO's accounts payable function located at the corporate office. GEO Policy 3.3.3 govemmg
employee timekeeping and payroll prooedures is attached for-evaluationpurposes. ; a

|
1

See GEO Pollcy 3.3.3 Employee Time Records- Atlached

GEO will ensure Facility management possesses the ability and wllllngness to comply with. the
development and utilization of fiscal policies and procedures. - .
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4comd” ~ CERTIFICATE OF LIABILITY INSURANCE il

PRODUCER THIS CERTIFICATION IS ISSUED AS A MATTER OF INFORMATION
Marsh USA Inc. . ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
1560 Sawgrass Corporate Pkwy, Suite 300 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
Sunnse, FL 33323 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Attn: CSU DEPARTMENT: 954-838-3400 FAX: 954-838-3770
712150-A0S-MAIN-09-10 INSURERS AFFORDING COVERAGE " Inasce
THE GEO GROUP. INC. INSURER A: Nationai Union Fire ins Co Pittsburgh PA 19445
Bsﬂn%vgosgrdSTREET ., | INSURERE Steadfast insurance Company |26387 . L
BOCA RATON, FL 33487 INSURER C: New Hampskhire Insurance Co g 23841
s . INSURERD: + - .
. INSURER E: i -
COVERAGES § 5

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE

* MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBIECT TO ALL THE TERMS, EXCLUSIDNS AND
CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLCY EFFECTIVE I"OLICY EXFIRATION -
| veza] TYPE OF DSURANCE | eoucymuess oo pcmrvres | Do pamterrren TS
- _ EACROCCURRENCE % 5 000.000
| — - 6506373 (AOS : 100172009 10/01/2010
A X | COMMERCIAL GENERAL LIABILITY . ) . . Em!g'g!i@mﬁﬁl |s . 5,000,000
. ameswoe X ] ocarl| .. - B WED EXP (Ary oo penson), |§  EXCLUDED
[X [MEDICAL PROF. o PERSONAL & ADV INJURY  |§ * 5,000,000
- : : GENERAL AGGREGATE .]; ' 25,000,000 | -
GENERAL AGGREGATE LIMIT APPLIES PER] - PROGUCTS - CONPIGR AGGS 5.000.000
(] Poucy[ ] =cr [ ] woc .
A | AUTOMOBILE LIABLITY - 6647287 (AOS) 100172009 | 10012010 | commnen SINGLE LM |y 3,000,000
X | ANY AUTO - (Ea acoident) R
] AL ownED AtYOS . ’ BODILY NSURY 3
|| scenunenauTos ' (Por parsan)
. | X | REDAUTOS SODILY INJURY $
X | NON-OWNED AUTOS (Per acoident)
] ' PROPERTY DAMAGE
] {Per accident) $
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT s
- ] v auro OTHERTHAN _EAACC
] _ . AUTOORLY: mis .
8 EXCESS / tIMERELLA LIABILITY IPR 379227400 . “10/012009 10/01/2010 EACH OCCURRENCE JS 10,000,000
s X7 ocor [ ] camesmaoe : : AGGREGATE s 10,000.000
N _ - s;
DETRICTIBLE - ; ) ]IS
-l | RETENTION $ . . . s
T
c Mwﬂa&mm 004289218 (AOS) 10012008 | 10012010 |X [wcsTATE T
ANY PROPRIETOR/PARTNER/EXECUTIVE Y /N . ‘E-L. EACH ACCIDENT $ 2,000,000
OFFICERMEMBER EXCLUDED [~v] , | DISEASE - EA S 2,000,000
w under F L DISEASE - POICY L [$ 2,000,000
8 MEDICAL PROFESSIONAL HPC 8262583 02 ) 100172009 | 1000172010 - $10,000,000 Occ.
CLAIMS MADE $10.000,0600 Agg.

TSGR TION OF OPERATIONS/LOCATIONSVEIGCLES/EXCLUSIONS ADDED BY ENDORSENENTSPECIAL PROVISIONS
CERTIFICATE HOLDER: STATE OF INDIANA; REQUEST FOR PROPOSALS 10-99; SHORT TERM OFFENDER PROGRAM (STOP)

CERTIFICATE HOLDER ATL-002152746-01 : ’ CANCELLATION
o . SHOULD ANY OF THE ABOVE DESCRIBED POLICES BE CANCELLED BEFORE THE
THE GEO GROUP, INC. . EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MASL
621 NW 53rd STREET . © 30 pAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,
S&TER?%ON FL 33487 - BUT FAILURE TO DO 50 SHALL IMPOSE ND OBLIGATION OR LIABILITY OF ANY KIND
' UPOM  THE INSURER. TS AGEWNTS OR  REPRESENIATIVES.
ALTHORZED REPRESENTATIVE
of Marsh USA tnc. s e e
- - Rosaia A_ Croes Cloalia @ -Claedd
ACORD 26 {2009/01) © 1988-2009 ACORD CORPORATION. All Rights Reserved

The ACORD name and logo are registered marks of ACORD
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IMPORTANT

If the certificate holder.is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A';site'me'nt ) SR
.~ on this certificate does nof ‘confer rights to the certificate holder i liev of such endorsement(s_). SR 3

if SUBROGAﬂbN IS WAIVED, 'subject to thé;téiﬁ':s‘ and conditions of the policy, certain policies may =
require an endorsement. A statement on this cerfificate does not confer rights to the certificate
holder in lieu of such endorsement(s). .

. DISCLAIMER T
This Cemﬁca’te of Insurance does not constitute a contract between the mumg insuren(s), authorizad -

.. Tepresentative or producer, and the certificate holder, nor does it affirmatively or neg?ﬁvely amend,

extendora!tgrﬂlecuvgmgeaﬁordedbymepolidslistegmemon. T e

Acord 25 (2009/01)
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TECHNICAL PROPOSAL .
243 Program and Security Audits

The GEO Group, Inc. (GEO) has read understands and shall comply fully with the requirements . -
for the operation of the-Short Term Offender Program Facility {Facility). as speaﬁed in Sechon
-2 4. 3 Program and Secunty Audtts of lhe Requ&cl for: Pmposals No. 10-98.

GEO welcomes all oommummhons from the Indiana Department of Corection (IDOC)
regarding this contract and the operation of the Facility. A variety of relationships and levels of
confidence will be built and amplified as the contract activation and operation advances. Anyone
at the corporate level is avallable at ali tlmes for the IDOC to call regardlng this contract.

The Supenntendent will work to establish’ a reliable and confidential relationship with the IDOC
staff wherein day-to-day’ communications’ take place at the ‘Facility level. ‘Compliance .
inspections and cormective actions should be-discussed. The IDOC staff will have full access to -
* Facility operations, offender records, individual offenders and all areas of the Facility. The IDOC
and.its staff shall have the authority and unimpeded access to tour and inspect the Facility and
grounds at any time. All programs, training, committees and operations of the Fac:hty shall be.
available to the IDOC staff for observation and monitoring. -

Al wmten audit reports by IDOC will be received by the Supenntendent and forwarded to the
Vice' President, Contract ‘Administration. Both Facility-and Corporate staff will investigate
findings of non-compliance and respond with a written statement of comective actions either
taken or planned. For corrective actions that require a period of time to implement, a schedule
of action with a timetable for completion will be ‘included.. If the implementation of the IDOC’s
reoommended changes results in a change in operating’ cost GEO will submit documentation to
va!ndate cost. GEO will implement the IDOC’s recommended changes upon agreement of both
parhes to an adjusted compensation. .
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TECHNICAL PROPOSAL g S e s -
244 Annual Personnel and Compensatlon Report

. The GEO Group Inc..(GEO) agrees to pm\nde an annual report to the indiana. Department of

-Correction (IDOC) on or ‘before September 1% of each year. This leport will include information
on job classifications, pay scales; all curvent employees and.vacancies and _salary schedules.
Contractor -agrees and commits to interview . and potentsally employ any existing . faulnty
personnel for posmons with Conlractor, . - _
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TECHNICAL PROPOSAL
2.4.5 Personnel

The GEO Group Inc. (GEO) understands and agrees to comply with all applicable Federal, state
and local rules and reguiations relevant to personnel and employment issues at the Short Term
Offender Program (STOP) Facllny GEO will establish Facility-specific personne! policies and

. procedures; for the Facility in accordance with applicable statutes, Indiana Department of
Corvection (IDOC) policy and American Correchonal Association (ACA). ‘Standards.

.As the current operator of the New Castle Correctional Faallty GEO has developed IDOC-
approved Facifity policies that we will use as a basis for the development of the STOP Facility
policies and procedures. Sampies of the following personnel pollmes and procedures are
provided as an attachment at the end of 1h|s section. .

" 03.001 Staﬁing
' 03.002 Affirmative Action Plan
03.004 Personnel Selection and Retention
03 005 Evaluation of lntmductory Employees and Employee Performanoe Appraisals
. 03.007 Employee Relmbursement for Expenses Incurred in the Performance of their Dutles
- 03, 009 Code of Ethics — Standards of Employee Conduct
.03.012 [Employee Compliant’ .
03.015 Employee Dress and Grooming Standards
03.016 Correctional Officer Certification
03.017 Fingerprinting of Employees”
. 03.018 Employee Identification Cards
03.021 Employee Resignation, Suspension and Termination .

See Sample Personnel Policies and Procedures — attached

GEO understands the importance of personnel. policies and-procedures and shall provide the
appropriate -policies in accordance with the agreement. The Facility shall have on-site written
policies and procedures covering all aspects of the persomel and employee areas. The Facility
shall also maintain current written job descriptions and job qualifications comparable to similar
positions at IDOC facilities for all positions at the Facility. GEO shall maintain a current,
accurate and confidential personnel record on each employee. Written policies and procedures
will require each employee to receive an annual performance evaluation, which will be
maintained in their employee file. All employees shall be subject to a thorough background
invesngatlon pursuant to GEO's policies and the Department’s reqmrements
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GEO understands the importance of a fully qualified and trained professional staff in appropriate
numbers to operate a safe and secure detention facility. Our enclosed staffing plans reflect a
well-thought out and efficient strategy for staffing the proposed facility at the various poputation
levels. This staffing plan provides for supervision of offenders in the housing areas 24 hours per
day, seven (7) days a week. Shift Supervisors are on duty 24 hours a day to properly supervise
on-duty Correctional Officers. Additional Comectional Officers will provide utility and supporting
security functions.

GEO will notify the IDOC via electronic mail of any vacancies that occur at the Facility within five
(5) business days from the date the vacancy occurred. Every effort will be made to immediately
fill vacant positions; vacancies shall not exceed sixty calendar days. T

Our comporate and regional offices have developed staffing to conform to the specific needs of

the-state and this offender population. Proposed staffing plans demonstrating GEO’s proposed

staffing throughout the ramp up of the facility; 292 beds; and at full capacity; 1,066 beds are -
provided as attachments to this section. GEO understands that the staffing plan may be

adjusted to accommodate an increase in the offender population above the contracted amount,

subject to written approvat from the Department prior to implementation.

See Proposed Staffing Plans for 292-bed, 492-bed, 692-bed,
and 1,066-bed levels - Atlached

At the 292-bed level (Phase 1) Initial activation of Facility and establishment of program will be
completed by a GEO-team based at the New Castle facility. During Phase 1 the initial activation
and operation will be established and maintained by the administrative staff of New Castle with
administrative oversight and support services (i.e. training, business office, human resource
functions) provided by New Castie. ‘

Upon mutual agreement with IDOC, GEO will begin fhe Phase 2 activation. Upon reaching the
492-bed occupancy level, STOP Facility administrative staff and additional support staff will
report on-site. :

Upon mutual agreement with IDOC, GEO will begin the Phase 3 activation. Upon reaching the
692-bed occupancy level, the Phase 3 Facility staff positions will be filled.

Upon mutual agreement with IDOC, GEO will begin the Phase 4 activation. Upon reaching the
1,066-bed occupancy level, all remaining STOP Facility staff positions will be filled.

. GEO will provide all security personnel with climatically suitable uniforms as approved by the

IDOC.
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TECHNICAL PROPOSAL
2.4.6 Training

The GEO Group, Inc. (GEO) has read, undersiands and. will comply with the reduirements )
outlined in Sectlon 2 46 Tralmng in Request for Proposals No 10-99

GEO's premier status as a Ieadmg provider of pnvate correctional services acknowledges a
properly trained staff is essential fo operate a successful, safe and effective comectional facility.
Staff training is of- paramount importance because of the positive impact it has on improving
staff performance, increasing retention, and boosting morale; all of which enhances ‘operations
and reduces the potential for error. GEO's staff training program is ‘'structured to ensure each
employee successfully completes training that meets or exceeds ACA, GEO, and Indiana
Depariment of Correction Standards. . . .

It is GEO's pohcy to provide trammg to all employees to empower them with the knowledge
skills and working tools necessary to effectively perform their assigned job duties. GEO's
operational philosophy is incorporated .throughout the training process to ensure compliance
with all legal, contractual, professional and ethical standards. GEO recognizes employees
~ perform more effectively when they are properly and adequately trained; which creates a
posmve work environment where employees realize a greater job performanoe satisfaction.

GEO shall prowde new employee orientation, on-the-job, and m—servn:e training programs for all
Facility employees, volunteers, and subcontracted -employees ‘in accordance with ACA
standards and IDOC Policy and Procedure 01-05-101, Staff Development and Training. GEO
will prov:de the IDOC will all training cusiculums, lesson plans, -and related materials for
approval prior to use. GEO will implement any changes requested ‘by IDOC to be added to the -
training program. i :

The Short Term Offender Program Facility's training u'rogram will adhere o the following:

¢ Maintain an on-site staff training operation to provide all required training. A supervisory
level staff member, who has successfully completed the Trammg for Tramers course, will
coordinate and perform training functions; .

* Maintain full compliance with Indiana Correction Policy 01-05-101;

¢ All new employees will sucoessﬁllly ‘complete forty (40) hours of onentatlon trammg prior to
independent assignment ona pamcular job;

* Al new employees will suocessfully complete their first year trammg requirements as
defined by ACA Standards and IDOC Policy and Procedure upon successful complenon of
Orientation Training;

.= Al new volunteers and subcontracted employees will successfully complete tralmng in

" accordance with ACA Standards and IDOC Policy and Procedure;
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¢ In-Service Training will be based on cumrent job related training needs and ACA standards.
The Facility Training Director will coordinate the design, development, delivery and
evaluation of the In-Service Training program;

o Failure of any employee to successful complete required training may be sufficient reason to
disqualify that employee from duty;
e Adequate space and equipment will be provided to accommodate training functions;

e Funds will be available to reimburse personnel for training or to fund personnel required to
relieve regular personnel for training purposes.

The Faciiity Training Administrator working in conjunction with the Training Advisory Commitiee
will develop a complete training plan each year. The training plan shall include training goals
and requirements for different staff components along with a plan to meet the employee’s
training needs and all applicable requirements. The ftraining plan will be implemented upon the
approval of the Superintendent.

Training Requirements for All Personnel

GEO shall ensure that afl new full-fime employees receive 40 hours of Orientation Training prior
to job assignment. All part-time personnel, approved volunteers and contract personnel receive
formal orientation appropriate to their assignments and additional training as needed.

GEO specifies the following training and staff development requirements for all full-time
employees. This training shall include at a minimum the following:

» Overview of the agency's purpose, goals, poficies and procedures;

* Working conditions and regulations;

e Employee rights, responsibilities and benefits;

s An overview of the criminal justice system;

» OSHA standards regarding blood bome pathogens and immunization schedules;
+» Employee nules and regulations;

» Human Resources related policies;

e Program overview;

« Receipt of an employee handbook. A written acknowledgement shall be given upon receipt;
s Professionalism and ethics;

« Facility organization;

s Facility tour;

e Fire and emergency procedures;

‘»  Security procedures;

e Safety procedures;

o Use of force policy;

« Interpersonal relations and communications skills;

o Offender disciplinary procedures.
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* Training Requirements for Correchonal Officers s e e
GEO shall ensure at-all new correctional officers receive an addmonal 160 hours of hammg

.during their first year of employment and 40 hours of fraining each- subsequent year of
employment. At a m:mmum this training covers the following areas:

» . Security procedures and regulatlons
. Supervnslon of offenders;
. Signs of suicide risk;
~ Suicidé precautions;”
Use df force regulations and tactics;
Report wntmg. C .
Offender rules and regulatlons
Key control, '
- Rights and responsibilities of offenders;
‘ Emergency plans and procedures;
. Safety prooedures
‘Firearms training;
Key and tool control;
Interpersonal relations;
~ Social/cultural life style of the offender populatlon
e Communications skills;
First aid and CPR;
Counseling techniques;
Cultural diversity for offenders and personnel;
Sexual abuselassaull awareness;

Forty (40) hours of parent agency structured, supervised, and evaluated on—the-job training
.after complehon of formal classroom trammg

Training Requirements for Managers and Supervisors '

All managers and supervisors shall successfully complete a' minimum of 24 hours of formal
supervisory training in addition to 16 hours of training related to the employee’ s job specialty for
a total of 40 hours during the first year of employment. Managers and supervisors will receive
40 hours of In-Service Training each subsequent year.

Training Requirements for CIencaIlSupport Employees ‘

GEO shall ensure that clerical/support personnel, with minimal offender contact receive 40 '
hours of training in addition to orientation training during their first year of employment. Clerical
and support personnel receive 16 hours of annual In-Service training pursuant to standards and
reqmrements each subsequent year
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Training Requirements for Admmlstrahve and Managenal Personnel

.All administrative and managerial personnel shall.réceive 40 hours of training in addmon to..
orientation training’ during their first year of employment. Administrative and managerial
personnel - receive 40 hours of annual ln—Sennce training - pursuant to standards and

requirements each subsequent year. '

Specnalxzed Emergency Unit (CERT) - '

Correctional officers assigned to a specialized emergency unit (CERT) have at least one year of
experience as a comectional officer-and 40 hours of specialized training before undertaking their
assignments. Officers 'on emergency units receive 8 hours of fraining monthly totaling 96 hours'
_annually, at least 16 of whlch are speclﬁcally related to emergency unit assignment.

IDOC ‘Specialized Trammg

Facility staff will participate in IDOC speaallzed training program (l e. offender records,
classification, ancl offender discipline). .

Proficiency Testmg :
When each fraining course’ |s completed all employees will take a written and/or performance

proficiency test. Training participants must achieve a minimum score of 70 percent out of 100 on
a-written test to achieve successful completlon Performance Test proficiency is determined by
the nature of the training' or the certifying agency. Should an employee fail to meet minimum
standards on the initiél proficiency test, he or she shall be given additional training and a second
opportunity to take the test "After a second opportunity to meet minimum perfom'lanoe
standards, any empioyee who fails to meet the minimal proficiency requnrements may be

relieved of duty.

Training Documentation

A separate training record shall be- establlshed for each employee to mclude the following
minimum information:

" a. Employee name;
b. Assignment category (ie., Custody Clerical and Support, Professional Speclal:st :
_AdmmlstmtweIManagement. or Part—hme) .
c. Entry on duty date; ' i _
T Tdo An up—to-date chronologicat list of all tralmng the employee has suwessfully completed

Training audlts S .
Internal and Extemal Audlls will be performed at least annually. GEQ understands the IDOC is

authorzed to audit training class&s at any tlme R A : , Y

Cerhﬁed Trainers ;
All employees who routinely conduct. specmllze training functions .(i.e. Firearms, Chemlul
Agents, First Aid, CPR, etc) will be certified by appropriate, recognized authority.
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TECHNICAL PROPOSAL -
247 Physical Plant

" The. GEO Group Inc. (GEO) understands and shall comply with Indiana Department of T
Correchon (IDOC) policies and procedures, local, state and federal rules and regulations, as :

- they apply to.the Short Term Offender Program Facility (Facility) physical plant in Request for .

- Proposals No. 10-89:° GEO' understands and agrees that on the effective service
commencement date of the contract GEO will maintain exclusive use, possession and contro} of
the land and property comprising the Facility and its- grounds, subject to the terms of the
oontracL IDOC shall mamtaln the right to enter and mspect the prermses and gmunds :

We further understand that the maintenance, maintenance staff and utllmes relevant to the

operation of the Facility 'shall be:the responsibility of IDOC. GEO understands its responsibility

+ to replace, at our expense, state-owned moveable equlpment on an as—needed basis, upon
agreementof both pames .

Expansuoanenovahons

GEO understands and accepts the provision that GEO shall not have the authority to remodel
the Facility or make substitutions, atteration, additions, modifications and improvements to the
Facility without prior written approval of IDOC and-the Indiana State Office Building
Commission. It is further understood that any such modifications shall become part of the
Facmty and the property of the Indiana State Office Building Commission. :
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TECHNICAL PROPOSAL
24.8 Accommodatlons Samtation, Hyglene & Personal Property

“The GEO Group, Inc. (GEO) has the ability and will comply fully with the provusnons of Sectlon

2.4.8, Accommodations, Sanitation, Hygiene and Personal Property of the Short Term Offender i

Program_Facility (Facility) Request for.Proposals No. 10-99 as well as all relevant American
Correctional Association (ACA) Standards and Indiana Department of Correctlon (IDOC)
policies and pmoedures

-

GEO w:ll .provide ‘offender clothlng, as well as sanitation, hyglene and laundry services in
accordance with ACA Standards, Heatth Department Regutatlons oommonly accepted
correchonal practices and IDOC pollcy and procedures.

Upon admission 1o the Facnllty each offender will receive clean, usable clothing, bed linen,
hygiene supplies, washcloths' and towels. Offenders will be advnsed of the proeedures for
exchange and laundering of these necessmes :

Linen and Beddlng -
At a mxmmum GEO shall provtde each offender

s -one(1)plllow BIEE _
. one (1) pillow case; © . . S
. one (1)mattress

¢ two(2) sheets; = = - _

‘= *"one (1) blanket,

s, two (2) fowels; - ‘ )

e two (2) washcloths. - -

The type and quality_ of fhe bedding and linen shall be subject to IDOC approval. .

Offenders shall have access to freshly laundered replacements of bed linen, towels and
washcloths on a ‘one-for-one exchange weekly. Blankets and pillows will be cleaned at least
every three months. The Facnllty will "ensure that. mattresses, pillows and blankets are
dlsmfected and sterilized before reissue to another offender. - .

Personal Hyglene .
GEO recognizes our responsibility to: provide faculmes eqmpment and access to accessories to
ensure that all offenders can exercise personal hygiene. The Facility shall provide each offender
with facilities necessary to perform good hygiene practices (sinks, toilets, showers, etc.) as well
as the opportunity to shower on a daily basis. Water for the showers shall be thennostatxully
‘ oontrolled to ensure the safety. of offenders. ;o
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GEO staff shall ensure that each offender is provided the articles necessary for personal
hygiene in accordance with ACA Standards and IDOC Policy and Procedures 02-01-104,
~Offender Grooming, Clothing and Personal Hygiene.” The type and quality of the articies shall
be subject to the department's approval. Sufficient quantities shall be issued to allow each
offender to maintain an acceptable level of personal hygiene.

At a minimum, GEO shall provide personal hygiene accessories to include:

s sOap;
¢ comb;

» toothbrush;

o toothpaste or tooth powder;
« unwaxed dental floss;

o toilet paper;

e deodorant,

o shampoo;

e shaving supplies.

All issued personal hygiene items will be replaced as needed.

Offenders shall be allowed to purchase additional and replacement approved personal hygiene
items through the Facility commissary. However, no offender, including indigent offenders, shall
be required to go without the basic hygiene items due to the lack of funds to purchase these
items. Through our existing partnership with PEN Products GEO will coordinate and facilitate a
commissary operation that is primarily bagged offsite for delivery to offenders assigned to the
facility, An area within the existing facility compound will be designated (Gym or Program space)
to process and facilitate delivery to the population.

Offender Clothing :
GEO shall provide offenders with uniforms, coats, shoes and underwear in compliance with
IDOC Policy and Procedure 02-01-104, "Offender Grooming, Clothing and Personal Hygiene.”
The design, color, style and fabric of the uniforms shall be subject to IDOC approval.

it is the practice of GEO to issue each offender three (3) sets of daily clothing (underwear,
shirts, trousers, and socks), allowing them to have one (1) set in their locker and one (1) in the
laundry process while wearing one (1) set. It is the accepted responsibility of GEO to maintain
the offender clothing, and purchase sufficient quantities ensure that offenders, at all times, are
provided with clothing that is in good repair, presentable, properly fitted, climatically suitable and
appropriate to meet sanitation and safety requirements.

GEO will also purchase and provide appropriate protective clothing for offenders assigned to
food service, maintenance shops or other work details. The protective clothing will be suitable
for the climate and season, will be properly fitted and presentable and may be exchanged as
often as necessary for the assigned work.
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All clothing issued to-ofi‘enders shall be recorded, identified and inventoried. Offenders shall-be-- -~ - ~-
responsible for lost or stolen issued clothing. Records of clothing issued shall be maintained.
Secure storage areas will be provided for clothing held in reserve.

" Offenders shall have the opportunity exchange torn or damaged clothing. Whenever possible,

damaged clothing will be repaired. Clothing determined to be beyond repair will be used as rags
or discarded. A record will be maintained of these items.

Any accessories such as shoes, etc. and all other property offenders personally obtain through
the offender commissary or other approved means shall comply with the limitations imposed by
IDOC Policy and Procedure 02-01-101, “Offender Personal Property.”

Laundry Services

Maintaining a sufficient supply of clean offender clothing, linens and bedding is essential to the
health and welfare of the offender population as well as the orderly operation of the Facility.
While existing laundry equipment at the facility may not be adequate to manage a population of
up to 1,500 offenders, GEC will work with the IDOC on processes and solutions to ensure
appropriate services are provided to the offender population if it exceeds existing equipment
capabilities. GEO will work with IDOC to-either upgrade and replace the existing equipment if
desired or coordinate activity in a manner so offender clothing and linens can be laundered
either at an adjacent IDOC facility or at the curent GEO operated New Castle Correctional
Facility. Qualified offenders, under the supervision of laundry staff, may provide laundry
services. Each offender shall have access to a clean uniform daily. Sheets and pillowcases will
be exchanged at least weekly. Blankets and pillows will be cleaned at least every three (3)
months. .

Each offender will be responsible for tuming in his soiled clothes, linen, and bedding for
exchange. The soiled articles will be collected regularly from each housing unit and transported
to the laundry by carts. At the time of collection, soiled items will be exchanged for clean items,

‘on a one-for-one basis.

Separation of soiled and clean articles will be maintained. The layout of equipment and storage

. areas within the laundry will ensure the separation of soiled and clean goods. Minor repairs

required on laundered items, such as loose seams, lost buttons and snaps, small rips, etc., may
be mended in the sewing area of the laundry. Offenders assigned to work in the laundry will be
processed at the end of the shift to facilitate searches and contraband control.

Trash and Garbage Dispo§a|

" A local collection service, under contract with the Facility, will provide garbage and other ﬁaste

disposal services. The Facility will comply fully with all appficable laws and regulations and ACA
Standards as well as IDOC policy and procedures pertaining to the processing and disposing of
refuse.

Trash and garbage collection will occur as often as necessary to maintain good sanitary
conditions. The Facility will develop collection methods to avoid creating a menace to health. All
trash and garbage will be delivered to the collection point on an established schedule, at least
once a day. The collection agency will collect the trash and garbage from the collection point at



S ExHIBIT__D

PAGE

" September 15, 2010
- . Indiana RFP #10-98 Shornt Term Offender Program
The GEO Group, lnc. . , 2.4.8. Accommodations. page 4 of 4

least twice weekly ona schedule that ensures the prevenhon of odors and excess accumulatlon
..oftrash e U - e I

A[l medlul waste will be processed in. aoeordance wuth estahtlshed dlsposal pmcedures

Any deficiencies noted by the department or lndependent outside sources shall be promptiy .
corrected:

Vermm and Pest Control ' ’
The “Facility shall remain in.: compliance. with all applicable laws and regulatrons ‘and -ACA
Standards'.as well as 1DOC ' policy - and. procedures’ pertaining to vermin and- pest control. A
dedicated Facilty staff member shall be responsible for the establishment. of-a.monthly facility
pest control inspection program. The Supenntendent shall receive a report of the results of each

mspechon

lDedrcated staff will conduct minor pest control acuvmes throughout the Facllnty as necessary 3
Facility staff will report any observation of insects, -rodents or vermin. Upon receipt of:this
observahon report dedxwted Facility staff shall u‘nmedrately implement oonectwe actlon

The Facullty shall have a contract wrth a llcensed pest control firm to provide regularly scheduled
major-vermin and pest oontmt services and be avan!able on call for unscheduled sennoes whlle

under staff esoorL

Any :deficiencies noted by the departrnent or mdependent outside: sources shall be promptly
comrected. RS . '

3

Halr Care

prooedure 02-01-104, “Offender Groommg, Clothing-and Personal Hyglene

Facilities shall be adequate S0 that offenders can obtam hair care services as needed Hair care’
-services shall occur in a space designed-for that purpose. In all cases, the area will be located .
o permit observation by staff.- Hair care eqmpment shall be stored securely when not m use and
a current mventory mamtalned

All local and “state heatth and - safety standards \mll be observed and enforced in the
management and operation-of hair care factlmes

PEN Products ,
GEO accepts the encouragement and agrees ‘to purchase 20 pereent of products and: offender
clothing’ from the lndzana Depamnent of Correctlon Industnes known as PEN Products :
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TECHNICAL PROPOSAL
249 Programming

The GEO Group, inc. (GEO) has read, understands and will comply with the requirements
outiined in Section 2.4.9 Programming in Request for Proposals No. 10-89. GEO has a rich
history of providing quality programs to offenders, understanding that evidenced-based services
can reduce recidivism and help offenders become productive members of society.

Capitalizing on our curmment experience of providing effective programming for the short-term
offender at the New Castie Correctional Facility, GEO will provide comprehensive programs in
accordance with Indiana Department of Correction (IDOC) Policy and Procedures and ACA
Standards as they pertain to offender academic programs. GEO agrees that all program costs
for materials, iab equipment, tests, test fees, supplies and any other costs associated with the
_ offender education program shall be the responsibility of GEO.

On February 24, 2010, the New Castle Correctional Facility, operated by GEO, accepted its first
Indiana offenders for a pilot Short Term Offender (STOP) Unit, a 210-bed unit. GEO will utilize
the model at New Castle Correctional Facility for the programming needs of the Short Term
Offender Program offered under this solicitation.

The programming. matrix will include intensive daily programs run on an approximately six (6)
week cycle (including substance abuse, relationship and parenting education, critical thinking
training, transition programming, anger management, character-development education).
Seminar and/or workshop style programs will be provided to address needs for very short term
inmates without enough time to enroll in a lengthier program. Seminar topics include financial
literacy and management and Character First topics based off of the Character First
organization's literature for prisoners. Programs are presented by programming staff, offender
Program Aides and/or community volunteers.

An inmate's typical daily schedule includes a mandatory recreation program, where
achievement is not measured; but participation is. In addition, custodial work is done by
offenders on the unit as part of the program. All offenders who are substantially compliant with
the programming (good faith effort) receive modest state wages. GEO does not assign any
participants to work outside of the unit unless part of a "work crew” for special details under the
supervision of a unit team staff person.

GEO has found that swift and sure segregation and consequences for nile violations helps set
the tone for acceptable behavior. The unit team staff offers re-entry into the program after an
interview and signing a ‘behavior contract’. For more violent, serious, or repeatedly disruptive
behaviors, the disruptor is moved to one of our general population units.

To date, 270 offenders have been released from the STOP Unit at New Castle. Much of the
success of the program is due to the Offender Program Aides, embedded into the unit (much
like the Program Aides for the Indiana P.L.U.S. units) who have helped to develop a positive,
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cooperatwe culture on the unit. Inmates who arrive on the unit perceive an atmosphere where

. alt are expected to work together. toward goals, including the inmate’ himself. - There. is-no -

atmosphere of “us” versus “them” and . the expectation that participation. and engagement- as
required components of the programming is established from “the Superintendent, ‘who
addresses each Orientation class, to the asmgned secunty staff who ensure smooth operatlon
of the unit.

GEO intends to dupfcate this process as much as possable at the Plamﬁeld Faculfty and wall
work to develop more volunteer programs within the commumty ‘ ]

Facility. educational programs shall ‘include, at a minimum, Adult Basuc Educatlon and GED,
Substance Abuse, Alcoholics Anonymous / Narcotics Anonymous. (AAINA) and Standard Pre-
Release programming. To accommodate the needs of the offender serving 365.days or less, it -
will be necessary to abbreviate services. GEO will provide educational programs described
below to foster an overall program for the offender's re-entry info Society Whlle remamlng
mindful of time constraints presented by the short term offender populatlon ‘

Substance Abuse - ' -

GEO will embrace the IDOC approved substance abuse curriculum.. Substance abuse
programming at the STOP Facility will occur on an intense, accelerated basis to accommodate
the needs of the short term offender. Using this strategy, each offender will complete the IDOC
program - hourly requitements (Phase I, 48 hours & Phase .1, 24 hours) in approximately
three (3) weeks. Offenders with extremely short sentences that cannot complete the Substance
abuse program, and benefit-from statutorily-available additional-.eamed credit time while' at the’
STOP Facility, will be referred to the Re-Entry Specialist.to establish a treatment referral to a
community based resource to be executed upon release. They will also be erglble and
encouraged to  participate in AA/NA groups at the Facility. _

L

¢

ABE/GED ' n ’

TABE testing will be utilized to tegulate parhc:patlon in GED for the short term offender.
Offenders amiving at intake without a high school diploma/GED will be referred for assessment.
Those scoring “9” or above will be “enrolled in the GED: program, which may be provided-.
utilizing a tutor (Offender Program Aide) and afforded the opportunity to take the GED test-at
the next available opportunity. Those offenders scoring below “9” will be enrolled into Aduit
Basic Education. Individual progress, though provided.by.an Offender. Program Aide Tutor,-will - -
be monitored using the Individual Leaming Plan mode in both instances. Participants in Facility
educational programiming who have not achieved a GED at the time of release will be referred
to the: Community Resource spec:allst for a communﬂy—based educahonal solution to be
executed upon release.

D.L. MacKenzie, in What Works In Corrections, presents the results of a meta-analysns of 16
independent samples from 13 educational treatment programs that show conclusively that
academic educational programs are effective in reducing recidivism. -

. i -
The 12-step help groups, Alcoholics Anonymous (AA) and Narcotics Anonymous (NA), will be
integrated to support the substance abuse program and be available to others on request
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Volunteers that represent AA and NA will be recruited from the commumty tralned and
approved to lead 12-step groups for the offender population. . . - -

Research confirms the eﬂicacy of twelve step programs, religious activities, and restorative
jusfice inifiatives geared toward improving bonds and ties to pro-social community members
(C.D. Emrick et. al,” Alcoholics Anonymous: Opportunities and Altemat:ves New Brunswick.
Rutgers Center of Alcohol Studies, 1993).

Pm—Release Programming

The STOP Facility will embrace the IDOC approved Pre-Release (Transitions) Program
curriculum and re-entry strategy that Pre-Release occurs just prior to release. The Program will
be delivered by a Re-Entry Specialist. In order to accommodate the needs of the short term
offender, a modified pre-release (MPOP) approach maybe used that reflects the expedited
release rate of the population. The MPOP program will likely be four (4) weeks in length as
opposed to the seven (7) week Standard Pre-Release (SPOP) used at other IDOC facilities. All
IDOC required curriculum components for Pre-Release will be delivered in the class.

Research indicates that many successful interventions with extreme populations recruit family
members and supportive others in the offender’s immediate environment to positively reinforce
desired new behaviors (implementing Evidence-Based Practice in Community -Corrections,
Crime and Justice Insfitute, p. 6, 2004). As such, GEO will engage community support for
inmates as a regular part of case planning. This programming will be provided within a cognitive
framework to all inmates prior to their release.
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TECHNICAL PROPOSAL a I
2.4.10 Re-Entry & Case Management Services

The GEO Group, Inc (GEO) has: read understands and will oomply with the requrrements
outlined in Section 2.4.10 Re—entry and Case Management Services in Request for Proposals
No 10—99 T o

To best serve the needs of the short-term offender populatron it is. crucnal to address. the
individual. Each offender will be given an individual plan of responsibility that. includes a
modified Re—entry Accountablhty Plan (RAP), scheduled progress reviews with unit team,
community based referrals when appropriate, programmatic/facility overview, and-a daily
schedule. The’ “daily schedule will include programmrng that is mdrvrdualrzed and further meets
the needs of the short-term offender : ..

The lrnk between receiving communmes and the Short Tenn Offender Program Facrlny will be
wholly developed. The:Facility will incorporate a unit team that fuilly embodtes the social work
best-practices of continuity of care and resource management. Communrty contacts will be
sought and developed. by the assugned unit team in collaboration with the community resource
specialisi(s) to best support a fllid transition for the short-term offender from the Facility back
into the community. - The hand-off of offenders to parole or probation by the STOP Unit Team
staff will be hlghllghted and mtensrﬁed

An emphasrs on communlty refen'als will be a key strategy to rneet the re—entry needs of the .
short term oﬁender “The community link compenent will focus on facilitating the inmates’ re-

entry ‘back .into their communities via community resources. Therefore, the Community -
Resource- Specrallst will be tasked with building strong relationships with community resources,
defivering programming designed to facilitate a smooth and informed transition for the offender

back into the cormunity, aiding the Unit Team in planning and developing an individual release

plan, ‘and..encouraging offenders to assume the responsrbrlrty for release behaviors- and
activities. The Commumty Resource Specialist will also:

e Serves as the fiaison ° between STOP and oommunrty resources located in recervrng
.communmes )

» Visits and evaluates community resources o assess thelr value to STOP
* Schedules regular speaking engagements with volunteer groups:
¢ Recruits volunteers from local communities to support STOP programming;’

e -Secures supplernentary information on community resource fopics including employment,
relapse prevention programs, btrth certificates, socral . security, Medlcard/Medlwre and
veteran's benefits; ‘

s Act of part of the Unrt Team and participates in formulatmg and deveIOpmg of release plan
with assigned case manager
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» Aids Unit Team in assessing the offender’s individual program needs while incarcerated,

» Communicates with offenders regarding the reality of their pre-release activities and plans,
defining terminology, and identifying community resources;

« Assesses offender’s individual needs and makes referrals to community resources;

« Provides classroom instruction in the areas of gainful employment, healthy reiationships,
thinking for a change, life skills, and pre-release (MPOP);

e Trains volunteers to assist in program support;

= Works diligently to retain volunteers by means of volunteer management skills;

e Conducts a periodic review of curiculum and resources available to enhance offender
participation in programs and further facilitate the transition back into the community;

* Aids in the development of new STOP program components as needed.

Case Management services at the Facility will adopt the innovative short term offender program
framework developed by New Castle Correctional Facility's STOP Unit staff - “STOP Program
Referral Guide.” This framework is computer-based and assists case managers in adherence to
IDOC policy 01-07-101 “Development and Delivery of Re-entry Services,” making needs-based
program referrals, community resource specialist refermals, and scheduling each offender’s
programming throughout his incarceration from the initial interview based upon EPRD.
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TECHNICAL PROPOSAL s
. 2.4.11. Health & Mental Health Services

As specified in Amendment 4, The GEO Group, Inc. (GEO) understands that the heatth -and
- mental health services provided at the Short Term Offender Program Facility will be provided by
the Indiana Department of Corrections (IDOC) health services vendor, Correctional Health
" Services. GEO will cooperate with the Correctional Heatlth Services to facilitate the delivery of
medical services for all offenders in compliance with the requirements specified in Section

2.4.11 Health and Mental Health Services, of RFP No.10-99, and applicable amendments.

GEO will provide security and general housekeeping in the medical area of the Facility as well
as other support as may be necessary to ensure delivery of medical services to offenders.
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TECHNICAL PROPOSAL

2:4.12 Food Service

As specified in Amendment 4, The GEO Group, Inc. (GEO) understands that the food services
provided at the Short Term Offender Proglam Facility will be provided by the Indiana
Department of Corrections (IDOC) food services vendor, Aramark Correctional Services. GEO
will cooperate with Aramark Correctional services to facilitate the defivery of food services for all
offenders in compliance with the requirements specified in Section 2.4.12 Food Servnoes of
RFP #10-99, and applicable amendments.

GEO will provide secunty and general housekeeping in the food service area of the Facal:ty as
well as other support as may be necessary to ensure delivery of food services to offenders.
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TECHNICAL PROPOSAL
2.4.13 Security and Control

The GEO Group, Inc. (GEO) understands and accepts the provisions of Section 2.4.13 of the
State of Indiana, Department of Administration, and Request for Proposal No. 10-99. GEO has
the ability and willingness to comply fully with all.requirements of American Correctional
Association (ACA) Standards and Indiana Department of Correction (IDOC) policies and
procedures.

The Short Term Offender Program Facility is intended for the safe and secure detention of male
offenders. GEO will have control measures in place to prevent:unauthorized egress and ingress.
The Facility will provide 24 hour, seven (7) days per week security coverage of designated
security posts. Security and Control will be maintained in accordance with ACA Standards and
IDOC Policies and Procedures through the implementation of IDOC—approved Facility Policies
and Procedures,

Cormrectional Emergency Response.

The primary source of securily for this Facility, as with most comrectional facilities, will be the
staff. Personnel for the Facility will be highly trained professionals who maintain order and
control to ensure the health and safety of its occupants. Staff will be responsible for direct and
indirect supervision of the offenders in their daily activities. Continuous staff and offender
interaction shall facilitate a good relationship for a safe and orderly environment. A written
Policy and Procedures Manual will be available to each staff member to govern performance. All
staff will be properly trained in the implementation of Facility procedures to ensure public safety.
- Facility personnel will be cross-trained to the greatest extent possible to allow staffing flexibility,
job enrichment opportunities as well -as promotion preparation for potential supennsory
posmons

GEO will, immediately upon implementation of the Short Term Offender Program, provide the
support and.availability of one (1) Correctional Emergency Response Team (CERT); which is
currently established and trained per IDOC policy and procedure, and whose pamapants are
staff members of the New Castle Correctional Facility. As the offender population increases, or
before the end of the first calendar year, the Facility will establish two (2) Short Term Offender
Emergency squads, who will be specific to the Facility. The squads will prepare and train
according to lesson plans approved by the IDOC and the GEO Corporate office. All emergency
squads will participate in annual statewide joint training exercises conducted by the IDOC.

See Example Policy Emergency Response Team, NCCF 08.028 - attached

GEO understands and accepts the provision that, if deemed necessary, or requested by the
Facility, the Department has the authority to deploy emergency response squads to the Facility.
Should this need arise, GEO will reimburse the Department for the actual cost of deploying the
squads.
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Use of Force
Use of force will be restricted to instances of-justifiable self-defense, protection- of others, and .

protection of property and prevention of escapes. Force will be used-only when necessary, only
to the degree necessary fo control offenders and in accordance with appropriate statutes. All
correctional officers will be trained in the use of force and restraint methods. Secunty training
will begin through the completion of the Correctional Training Institute, IDOC pre-service training
program that is required by all correctional officers. Any use of force in the Facility will-be
reported pursuant to Facility regulations .and 1DOC requirements. Force will be used-in
accordance with guidelfines estabhshed by the ACA and the Department. Foroe will.not be used
as punlshmem or discipline,. _ .

In accordance with IDOC Pollcy and Prooedure 02-01-009, “The Use of Force,” GEO. staﬁ shall
use only firearms, firearms ammunition, _chemical agents, riot control weapons and equipment,’
electronic disablers.and any other type of ‘weapon that has the prior approval of the IDOC. An
example use of force poilcy used ata oompalable GEO faclﬁty is aftached.

See Example Use ‘of Force Policy NCCF 08.013 - attached

Drug Surveillance Program

GEO will establish a drug  surveillance program that will require a minimum of five. percent {5%)-
of the offénder population to be tésted each month. The testing process will be submitted to the

department for approval prior to contract inception. Results of offender drug testing will be

provided to the: Department ona monthly basus ‘A drug testlng pollcy example i is attached ;

See Example_ Inmate Qrug Teslmg Policy NCCF 08.020 - atta_ched

Emergency Plans ' ' .
GEO shall establish a system of emergency “plans to cover all aspects of facility operatlons
Procedures will be in place for the detection and reporting of escapes that will mclude
notification of the neighbors in the surroundmg community.

See Example Emeryam:y Plan Policy NCCF 09.004 - atmched o

GEO will estabhsh procedures to immediately, or as soon as poss:ble, notify the Department of
escapes or- attempted-escapés, the use of deadly” furee serous’ mcudents . offender death or
serious’ assault on staff, offenders or vnsstor

Thmugh cooperation with local law enfomement and prosecutors, GEO will aggr%sweiy seek
prosecution of all criminal acts by staff, offenders, or visitors. ' GEO understands and accepts -
the condition -that repeated escapes or "Wa!k aways” from the facility shall be cause for the
contract to be tenmnated

Offender Transportahon

GEQ, through cooperation with the IDOC, will be responsible for coordinating the transportation

of offenders from the Facility. This-includes transfers for disciplinary, administrative, program
progression and medical transfers. All procedures for transportation of inmates will be governed’
by policies that have been approved by the Depariment.
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See Transportation Policy NCCF 08.012 - attached

GEO understands that the Department will be responsibie for the transportation of offenders to
the Facility. Any transfer to and from the facility will be administered by the Department.
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TECHNICAL PROPOSAL
2414 Mail, Visits -

The -GEO Group, Inc (G,EQ.)“‘ has read, understands, and will comply with the requiremerits
outiined in Section 2.4.14 Mail, Visits and Teleph_one'in Request for Proposals No.10-99.

Mail . - . . -
GEO:recognizes that access-fo -family and to the public is an integral part of an offender's ..
adjustment at the Short Term Offender Program Facility. (Facility) and to his reintegration into

the community afier release. In all matters pertaining to sending and receiving mail, the Facility,

shall comply with the.Indiana Department of Correction (IDOC) Policy and Procedure 02-01-

103, “Offender Correspondence.” ’ )

All offenders, regardless of status, will be allowed mailing privileges. While IDOC Policy and
Procedures will govem offender comrespondence practices at the, Facility, comespondence
" between offenders. and their- families, relatives, friends, attorneys, judges and other public .
officials, and mail programs’ conducted by agencies and organizations, will be permitted; and

encouraged. - et

Wlth:the exception of “restricted 'czoi'feSpohdence'-a's defined by IDOC policy, an 'oﬂ‘ender-'shall_

; .be permitted to send and receive, in any language, an unlimited amount of correspondenice that

is .consistent with guidelines provided by IDOC procedures to or from any person as long as
such correspondence does not interfere with the security or disrupt the operation of the STOP

N

» Incoming Correspondence: “Facility' management shall-develop policies and procedures to
govern the process of incoming offender mail and packages-at the Facility. These policies
and procedures shall comply fully with the Indiana Department of Correction (IDOC) Policy
‘and Procedure 02-01-103, “Offender Cormrespondence.” The Facility will submit- the.
-developed documents to the IDOC for review and approval prior to implementation: As a
part-of orientation to the Facility, staff.shall advise offenders of Facility and IDOC ' rules,

- regulations and processes pertaining to sending.and receiving mail and packages.

‘Delivery-of mail to an offender:will occur without delay, usually within 24 hours of receipt at
the Facility. Staff will open and inspect incoming general correspondence in order to permit
removal of funds for crediting to the offender’s account; verify and record receipt of property;
and determine if contraband’is enclosed. Staff shall not read, censor, copy, withhold or
otherwise hinder offender correspondence subject to exceptions as defined in IDOC policy. -
". Pursuant to IDOC policy, Facility staff shall record any such action by the completion and
appropriate processing of State -Form 11984, “Notice and Report of Action Taken' on
Comespondence.” - . - w0 : S .
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If contraband is located in the comespondence, staff shall confiscate the contraband and

. dispose of it.in.accordance with IDOC policy. The Facility. shall. nofify the offender regarding

the nature of the contraband allowing the offender to_suggest a desired disposition. The
offender may appeal the decision to remove an item from oomespondence pursuant to IDOC
. prooedures regarding Offender Grievances.

Outgoing Correswndenoe To permit mspectlon for contraband the offender shall not seal
outgomg general oorrespondence ’ _ .

| Offenders shall be- responslble for ensunng that all ouigoing oorrespondence contains the

following information on the envelope:

» Indiana Department of Correctlon

. Name of Facility; . '

. Address of the Faclllty

. Name identification number and housmg assugnment of the offender

. Offenders shall not use mail-forwarding' services. The absence of the required information
- on thé outgoing énvelope, or the attempted use of a mall-forwardmg service may result in
_dusclplmary achon agamst the offender.

The Facility maal room staff wil stamp the outside of each piece of outgomg mall package or
any other such comespondence with the name and address of the Facility and the
appropriate wamings and nohﬁcatlons ‘as prescnbed by IDOC policy 02-01- 103 Offender
Correspondence ‘ _

T ggal Ma | — Offenders shall have free access to courts; attomneys, govemmenl ofﬁc:als and
" “other governmental or legal organizations as defined by IDOC policy. While the Facility shall

not hinder such correspondence unless a justifiable cause exits, only that mail that is clearly
identified as legal mail shall be treated as such. The identity of the sender of legal mail shall

be evident on the face of the envelope or mailing contdiner. Qutgoing legal mail shall

contam clear indication that the address quallﬁes asa rec:plent of legal mall

- Facrllty staff shall open mcommg legal oonespondence in the presenoe of the oﬂ‘ender
__addressee.. Staff shall remove_the Jetter_and.inspect the envelope. for_contraband.but shall

_not read the letter unless the: sender is not adequately identified as a legal comespondent. If

the letter is read to establish theidentity of the sender, the: reading of comespondence will

cease upon verification that the mail does quallfy as Jegal. incoming legal mail packages will
be lnspected for contraband in the same manner as any other rtem of legal correspondence

The Facility shall maintain in the offender mstnuhonal packet, a verification of necelpt of legal
correspondence which includes.the date and time of delivery to the offender. This shall be

i accompllshed by utllrzlng State Form 11984,

if the offender is no longer at the Facility, . every effort will be made to forward legal mail to
the offender's forwarding address. If the offender's forwarding address is unknown and the
Facility retuns the legal mail to the sender, the retumed envelope shall include a notation
for the reason for return.
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= Station Envelopes and Postage —~ The Facility commissary shall have correspondence
supplies, including stationery, envelopes and postage, available for purchase by offenders.
The offender shall be responsible for affixing sufficient postage stamps to outgoing mail to
cover the costs of mailing the item. There will be no limit to the number of letters an offender
may send at his own expense.

At no cost to the offender, the Facility shall provide each offender with stationery, envelopes
and posiage, -equivalent to the current first class postage rate, for transmission of two (2)
pieces of correspondence per week. The Faciiity will provide indigent offenders, as identified
and verified pursuant fo IDOC procedures, free stationery, envelopes, first-class postage
and notary serv:ces for bona fide legal cunespondence :

e Certified/Insured Corresgondenoe The Fac:lxty shall permit offenders to send certified or
insured mail. The additional cost for these services shall be the responsibility of the
offender.

Offenders shall be permitted to receive certified mail. Facility staff shall sign for the mail and
maintain a log containing verification of the receipt and appropriate dlsposmon of certified
mail.

Nofification of the availability of these servnoes shall be included in the Facility orientation
and the Offender Handbook.

. Fomardmg Correspondence — If the offender has departed the Facility, and a forwarding
address is known, Facility staff shall forward incoming correspondence: in accordance with
IDOC policy. . :

e Printed Matter — It is proposed that offenders shall not recen)e publications from non-
publisher. Magazines, books, religious materials, and the like shall be mailed, pnepald by
publishers or authorized distributors. - '

- Facility staff shall inspect all incoming printed matter addressed o an offender and exclude
any identified as- contraband or prohibited property as defined by IDOC policy. Mailroom
staff shall dispose of excluded materials pursuant to IDOC policy. The offender may file a
grievance to appeal the exclusion of printed matter.

V'sllahon .

GEO understands the importance of visitation for both offender and family morale. Visitation can

produce positive attitude changes for offenders, enhancing their program and job participation,

and subsequently having an effect on their successful rehabilitation efforts. The Facility shall

have written policies that define the STOP Facility's visitation rules and regulations and comply

- with IDOC Policy and Procedures 02-01-102, “Offender Visitation.” The Facility will submit the
developed documents to the IDOC for review and approvat prior fo implementation

The offender visitation program will be designed to provide offenders the opportunity to maintain
contact with family members; the community and/or their legal counsel. The Facility policies,
procedures and post orders will include the detailed information necessary to allow assigned
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staff to properly process visitors and offenders in order to ensure the efficiency of the Facility’s
visitation. program,: while. ensunng the safety and secunty of -the Facllrty -visitors, -staff -and
offenders S :

GEO staﬂ will make every effort to ensure each oﬁender and vrsrtor has a rewardmg and
positive visit. The Facility shall provide clean, comfortable and safe visiting areas. In order to
-ensure the security and safety of the Facility as well as visitors, staff and offenders, staff will
supervise the offenders and their visitors at all. imes. Visitors who become unruly before, during
or after their visit may, at the. discretion of the Superintendent or desrgnee be recommended for
removal from an oﬁender’s visitation lrst .

Al visitation areas, mcludmg vrsrtor and offender restroom and wartmg areas, wrll be thoroughty
searched for contraband by staff in.accordance with-accépted comectional practices prior to and.
at the conclusion of the visitation periods.for that day and prior to access by offender cleamng
crews or other offenders. All such searches shall be documented : .

All offenders permitted vrsuts shall be stnp—searched prior to and after the visit to prevent the
introduction of contraband. -Visitors will' not be allowed to deliver packages, letters, or other
correspondence, money, checks, other prinied: materials, or any other items to the offender
during visitation. Offenders will not be allowed to give any item to any visitor wrthout the written
approval of the Supenntendent or desrgnee . o )

. \frsrtahon Schedule - The. Facrlrty’s schedule space, personnel constraints, or other
-legitimate security or safety reasons will dictate the number of visits an offender may .
receive, the length of each.visit, and the days visits will be scheduled Vrsmng shall be

. scheduled so that the offender work-and programming .schedules are not interrupted. At a
minimum, offenders will be perrmtted the opportunity to visit at least one (1) day per week.

+ Visitation Lrsts Only those mdnnduals included on-the offender’s approved visiting list shall
be permitted to visit the offender. Children under the age of 18 shall not visit uniess
approved and included on the offender’s visiting list and accompanied by a parent or legal
guardian or by another individual with written parental or guardian approval.” Persons
exempted from the visitation list, including attorneys, clergy, government - officials, law
enforcement officials visiting on official business or approved volunteers, may be approved
_for visits with pnor approved of the. Supenntendent or his designee. — — i s e

Facifity operational procedures shall ensure that additions, revisions or removals to the
approved visitation list are processed pursuant to IDOC policy.

. Visrtatron Rules and Prooess The Facﬂlty shall develop fules for.visitation that compty wdh .

the “pn provisions and requirements of 1DOC policy- and procedures. These rules shall be
included in the Facility orientation for. newly amived offenders and in an Offender Handbook.
Offenders shall .be responsible for ensuring that their approved visitors are aware of the
-visitation rules. The rules shall also be .prominently posted in the offender housing and
visiting areas. The rules shall also be available to visitors in the visitor registration area in a -
printed brochure so that each visitor shall be aware of the rules prior to vrsrtrng an oﬂender
at the Facility.
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. The Facility shall ensure that a sign containing information regarding the possession and/or
trafficking of controlled substances, as described by IDOC policy, is posted in prominent
locations so that both offenders and visitors may read it prior to entering the visitation area.

Additionally, the Facoﬁty shall ensure that a sign containing a notice that. \nsrtors enter-the
Facility and visiting area at their own risk and the Department or the Facility assumes no
responsibility for any m;ury or damage to property.

Visitation rules, at a minimum, shall also include:
e The Facility visitation schedule;
e Visitation restrictions, including he number of authorized visits and visitors:
e The requirement for appropriate identification of all visitors ;
e Visitors' dress requirements; '

« ltems which may be brought into the visiting area by the oﬂ‘endet and the visitor and
items not permitted in the visiting area;

o' Visitors, including their person, personal property and vehicles while on Facility
property are subject to search at any ttme

Each visitor age 16 years and older shali be required to present proof of ldentlﬁwtlon wrth a
driver’s license or government issued photo identification before entering the vusmng area,
All visitors will enter a visitor registration area to be processed by an officer. This process
shall include a review of the approved visitors' list, identification/registration of visitors, and
screening of visitors through a metal detector. The visitor will be interviewed and logged in
pursuant to IDOC policy: The log shall include the exact time visit begins and visitor/offender
relationship to ensure their visitation period is the correct length of time and to alert the
supervising officers to the type of relationship of the visitor to the offender. Staff will closely

- monitor each visitation session to ensure no contraband is exchanged and to ensure all
rules of conduct are followed during the visit. This will ensure that all visitors and offenders
enjoy a pleasant, positive visitation period. The visitor shall be Iogged out upon oompletlon
of the visit.

Any items carried by a visitor who has been authorized for a contact visit will- be subject to
inspection by security staff. Individuals who do not wish to have their personal uems
searched will be advised to lock these items in their vehicles or lockers if avaitable.

e Visitation Records - The Facility shall maintain a record for every offender.
.documenting all visits, including attomey, clergy and government official visits. This
log will be maintained in the IDOC computer systems as required as well as printed
versions in the offenders’ reoords as may be necessary.

s Special Visits - Attomey and professmnal visitations (such as religious advisors, law
enforcement officials, etc.) and special visits for people traveling great distances or
experiencing other mitigating circumstances may be scheduled in addition to regular
visitation hours, if necessary. The Supenntendent or hrslher designee must approve
such visits.
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TECHNICAL PROPOSAL
24.15 Offender Rights

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements
outlined in Section 2.415 Offender rights in Request for Proposals No. 10-99.

GEO recognizes our responsibility to protect the safety and’ constitutional rights of offenders in
accordance with applicable Court Orders and American. Correctional Association (ACA)
standards. The Short Term Offender Program Facility (Facility) shall have the ability and the
willingness to provide for offender rights in accordance with ACA standards and Indiana
Department of Correction (IDOC) Policy and Procedures. Offenders confined to the Facility will
be treated in an ethical manner and afforded compassion and respect as human beings. The
civil and legal rights of all offenders will be respected and protected.

All GEO security staff will receive training related to offender rights, rules, discipline and
privileges. Special emphasis will be placed protecting offenders from abuse situations,
education regarding discrimination and diversity, and safety practices.

Oftender Grievance Procedure

GEO recognizes the right of the offender to seek a formal review of complaints and grievances.
The grievance process should encourage informal resolution between offender and staff. If an
offender cannot reach an informal resolution with staff, and wishes to utilize the grievance
procedure, the complaint should be processed formally.

The Facility shall have procedures in place that comply with ACA Standards as well as IDOC
Policy and Procedures 00-02-301, "The Offender Grievance Process.” These procedures will
ensure that Facility staff comply fully, and work in harmony, with the IDOC grievance

_ procedures. This will provide consistency to offenders and between the IDOC and GEO in the
implementation of the grievance process.

Recommended Facility procedures will provide the Superintendent with the first opportunity to
resolve grievances. IDOC’s Contract Monitor will review unresolved grievances. The IDOC's
appeal procedures wili be available to offenders whose grievance is not resolved at the Facility.

GEO curmrently operates facilities worldwide comprising more than 60,000 beds. GEO has
extensive experience in integrating a grievance systern managed by a privately operated Facility
and system-wide grievance systems in numerous cities, states and nations. Excellent examples

- of this integration exist at our GEO-operated facilities in.Florida, Oklahoma, Mississippi and
Texas. In all of these states, the state’s grievance system has been adopted with 100%
consistency to the grievance programs in the state operated facilities. It has been the GEO’s
experience that, with appropriate diligence, interpretation, and application by the private -
operator, very few, if any, problems develop resulting from the privately operated facility
following some, but not all, of the govemment's policies and procedures.
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This-scarcity-of implementation problems -experienced by GEO has resulted .from.the following -
controlling factors: - : - -
. . L. . . A
o GEO usually emulates the individual client's policies and procedures with little, or no,
_ variation; , : ,
o Facility specific procedures’ are approved, and supported, by the client prior to
implementation; oo o A S :
« Offender orientation, conducted upon the offender's arival at the Facility, clearly describes
the relationship of the privately operated facility and the Client Agency. Any variationsin
procedure are thoroughly explained, including the rationale for these variations. Each
offender is advised of his right to request informal and formal reviews. of complaints, -
inchuding the implementation of procedure variations by the privately operated facility.

3

Offenider Disciplinary Process . - - - S : e
Offenders have the right to expect an.equitable, impartially administered disciplinary process:
GEO shall ensure that a Facility offender disciplinary process is administered in accordance
with IDOC policy and procedure 02-04-101, “The Disciplinary Code for Adult Offenders.”

The Superintendent shall closely supervise the administration -of the disciplinary process’ to
ensure its compliance with' both .the process.and the intent of the guiding policies and
procedures. Facility staff shall receive training pertaining to the implementation of the approved
disciplinary procedures. : : -~ : - T

As a part of their, orientation to the .Facility, offenders shall receive a copy of the Offender Rules

. and Regulations (or IDOC promulgated “brochure” substituting for same in accordance with

procedure) including a description of the disciplinary process to be followed in-the event of
violation. Any offender found to be in violation of the Offender Rules & Regulations may be
subject to disciplinary action depending on the type of violation. . )

When rule violations require formal: or informal resolution,. staff members - will. immediately
prepare a disciplinary report pursuant to IDOC policy and forward it-to the designated -
supervisors. Discipline investigations and hearings will be conducted on a timely basis and
performed properly, in accordance with policy and procedures. e e - —

All, disciplinéry findings will be documented and processed in -accordance with IDOC‘ policy
within the allotted time frames. o : ' - .

Religious Activities - . . : SN
GEO recognizes the right of offenders to practice the religion of their choice. Every reasonable.
effort will be made by Facility staff to facilitate the free practice of religion, limited only by
legitimate security and operational restrictions. The Facility shall provide access to religious
activities and materials in accordance with ACA Standards and 1DOC Policy and Procedure 01-
03-101," The Development and Delivery of Refigious Services” goveming religious services.

The ‘Facility Chaplain will coordinate the necéssary variety of religious activities suited to the
various religious denominations represented among the- offender population: A schedule of
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religious services, studies and acfivities will be posted in each offender housmg area and all
-program areas of the Facility. ‘Religious service and activities times. will be considered when--
establishing Facility work and other activity schedules. The Chaplain will ensure that special
refigious observances and religious holidays are identified and observed in_a respectful and
appropriate manner, by members ofa particular rellgxous group and by non-par’acupants

All offenders shall have access o the religious resources, services instruction or counsellng
provided at the Facility on a voluntary basis. At no time will an offender be required to
participate in any religious service, observance or actlvny Space equipment, vestments and
other items incidental and necessarty io the religious program shall be provided. To the degree
practical, all faith groups will- be granted equal access to the facilities of- the Facility for their - -
worshlp activities. g ‘

Under the supennsmn and dlrectlon of the Chaplam properly screened, interviewed and trained

volunteers and confract employees may be used to minister to various faith groups, thereby
_ensuring that all IDOC-recognized faiths are available to all offenders. All volunteers will be
screened and approved by the Superintendent or his/her designee and receive appropriate
training before assisting with refigious programs. All -racial, ethnic and socio-cultura) segments
of the community . will .be represented in' the volunteer program. Volunteers. will be used to
enhance and improve the services and programs offered at the Facility. Volunteers ‘will not be
used to supplant regular program activities or employees. The -use of volunteers permits
increased personal contact for the offenders, broadens community resources for me Fac:lrty

and increases publxc awareness of the correctional system. - : :

.The Chaplain will maintain ongoing communications with community religious groups for the

purpose of ensuring that the Facility's programs are .appropriately. managed and that when
additional resources are needed, they are provided by properly credentialed representatwes of

that faith group :

When a represematlve of the faith to which an offender subscnbes is not avaxlable in the

Facility, the offender will be permitted contact with a properly credentialed representative of the'
faith via 'visi1s,'tel_ephone or comrespondence at the discretion of the Chaplain or higher authority.

. Offender Recreation . . '

Offenders at the Facility shall be prov:ded a recreation and activities- pmgram des:gned to.meet
their needs and the guidelines of the IDOC. The Facility shall provide access to the recreation
activities in accordance with ACA Standards and IDOC Pollcy and Procedure 01-03-105, “the
Development and Dellvery of Recreational Services.” . ,

GEO will provide offendefs a comprehensive recreahon program wath ample time to engage in
any one of the recreational activities that will be available at the Facility. The program will be -
supervised by qualified Recreation Specialists. Staff will ensure that equipment and facilities are

- available in proportion to the' offender population and that equipment .and facilities are
maintained in good condition. The recreation program will provide acftivities throughout the week .
and on weekends

Objechves of the recreation programs are fo assist the offender to leam how to:
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» Teaching sociai)y appropriate behavior;

. ---"Teaching self-control, self-discipline and respect for others; ™ '
. Enhancmg the offenders successful return to the commumty ._ s -
 Teaching sportsmanship; ' o -
+ Teaching basic fundamentals of reaeahon sport skills;
s . Understanding the meaning of play; ‘
3 .Teaching health, safety and physical fitness;
e Developing eommumty awareness of phys:nl and leisure time actlvmes
.. Reducmg idieness and relieving tension; i . K v
. Developmg alternative lrfestyle chonos '
. -Copmg with leisure;

‘e -Livewitha balanoed llfe style rather man one fraught wrth excesses

» . Experience enjoyment’ and acoompbshment in constructwe ways '

. Accept and deal with “good feelmg expenences A ,

. _Develop posmve expectatlons of leisure. opportunmes S,

» Find and parhcupate in activities that ennch life; and '

. Dlscover quiet hme (hme to. snmply reflect and meditate).

Some of the lelsure tlme opportumtles for passwe and active recreation programs shall be

L Tele\nsnon in each housmg unlt

».. Books and magazines;

e Library resources; :

« Board games, chess, dominoes, cards, etc. in each day room;

» Provision of sports such as basketball and volleyball; and

e A recreation yard that pmv:des for activities tncludmg ‘basketbalt, volleyball and limited
- jogging/walking. . .

K

The civil and legal rights of all offenders will be respecled and protected. Federal and State
Courts have handed down numerous decisions affirming the constitutional rights of offenders in
correctional facilities. The decisions have consistently held that- officials. responsible for the
facility are civilly liable for. any practlce that denies or contradicts the nghts of offenders in their

custody

GEO' reoogmzes our responsnbllny to pmtect the safety and constltuhonal rights of. offenders in
accordance with IDOC policy and applicable Court Orders such as the U.S.- Supreme Courts
decision in Bounds v Smith.

Personnel with detention responsibilities will carry out practrces necessary to guarantee the
offenders’ consfitutional rights. In addition to those rights discussed previously, these. rights
include at a minimum:
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= Full access to the IDOC for the purpose of addressing legal, civil and criminal concems;

» Access o legal representation and courts. Offenders have the right to present issues to the
court when they feel that their constitutional or statutory rights are denied or infringed upon;

s Auvailability of legal supplies with provision of these legal supplies by the Facility to indigent
inmates; and

e Access to legal resources and legal reference material.

Legal services, access to a law library and access to counsel shall be provided in accordance
with ACA Standards and 1DOC Policy and Procedure 00-01-102, “Offender Access to Courts.”
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TECHNICAL PROPOSAL
2.4.16 Offender Telephones

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements
outlined in Section 2.4.16 Offender Telephones in Request for Proposals No. 10-99.

The Facility shall ensure that an adequate number of telephones are available for offender use
as determined by the offender population and availability of telephone service to the Short Term
Offender Program Facility. Available telephones will include a sufficient number and type of
telephones to meet the needs of disabled offenders. Telephones shall be located where
offenders have appropriate access at approved tlmes as well as allowing staff to observe
telephone use.

The Facility shall provide offender access to public telephones in compliance with ACA
Standards and Indiana Department of Correction (IDOC) Administrative Procedure 02-01-105,
“Telephone Privileges.” Operating procedures that account for the offender’s custody level and
security restrictions shall establish the fimes that offenders may have access to the telephones
system to ensure that each offender is permitted reasonable access. Operating procedures will
include, but will not necessarily be fimited to:

= Eligibility of inmates;

« Inmate access to telephones;

» Scheduling of telephone time(s);

» Limitations on the frequency and duration of calls to ensure equal access (with provision for
extended time due to the time delay required by communication with, or by, handicapped
individuals);

« Inmate verification;

= Cancellations and terminations of calls;

* Replacement callers;

« Monitoring and récording of calls; and

= Provision for emergency and conﬁdenhal telephone calls.

Pursuant to IDOC Administrative Procedure 02-01-105, the Facdxty shall have the capability of
monitoring and recording offender telephone calls to reduce the possibility of illegal activities
and to ensure the safety and security of the offenders, the public and the Facility. Appropriate
natice that calls may be monitored and/or recorded shall be included in the Facility Orientation
and prominently posted above telephones used by the offenders.

Offenders shall be permitted to originate unmonitored/unrecorded telephone calls to an
approved legal representative subject to appropriate notification requirements. GEO
understands and accepts the requirement that all proceeds from the use of the telephones by
offenders shall be transferred to the IDOC pursuant to depattment requnrements pertaining to
timre and method of transfer.
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TECHNICAL PROPOSAL
2417 Offender Classification

The GEO Group, Inc.y (GEO) has read, understands, and shall comply with the requirements
outlined in Section 2.4.17 Offender Classification in Request for Proposals Na: 10-99. '

GEO will provide an offender classification program that complies with American Cormrectional
Association (ACA)- Standards as well as Indiana Department of Correction (IDOC) Policy and
Procedures 01-04-101 "Adult Offender Classification”. GEO understands that all offenders
placed within the Short Term Offender Program Facility will be either a Level | or Level.ll
offender, serving-less than 365 days, and will qualify for placement in the STOP facility. Staff
responsible for classifying or overseeing offender classification will attend the required IDOC
classification training. . '

GEO shall ensure that relevant Facility policies are designed to delineate the Facility’s
Classification Plan as an administrative decision-making process designed to serve public and
facility safety objectives. The Classification Plan shall consider the following offender factors:
gender; age; criminal sophistication; seriousness of criminal charges; assaultive, non-assaultive
or passive tendencies; history of mental illness; evidence of suicidal tendencies; protection
issues; and any other relevant criteria made available during initial intake to ensure appropriate
offender placement and housing assignment. . : ik :

Individﬁal offenders shall be assigned to the level of custody that meets the above objectives.
Housing and reclassification decisions (except for emergency and medical assignments) shall
be made by qualified classification staff pursuant to receiving Department classification training.

The . Facility shall. ensure that IDOC Policy and F;roceduaa 01-04-101, “Adult Offender
Classification” is adhered to regarding classification staff reviewing - and recommending
offenders for transfer to another facility, jail program and/or community service center.

The Classification Plan shall be designed to provide for the safety and- security of the Facility,
staff and offenders. It shall not be used to discriminate against any offender due to race,

-ethnicity or religious preference.

Special Needs Offenders ,
The facility will identify special needs offenders defined as follows:

Special needs:offenders include, but are not limited to, drug addicts and
drug abusers, " alcoholics and alcohol abusers, offenders who are
emotionally disturbed or suspected of being mentally ill, the mentally
retarded and those who pose high risk or require protective custody.
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Identifying special needs offenders will be accomplished by application of the IDOC “Needs
Assessment” tool and incorporation of appropriate intervention(s) in the offender's Reenbry

Accountability Plan.
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‘TECHNICAL PROPOSAL )
2.4.18 Disciplinary Philosophy, Good Time Loss, Accrual &
Restoration

The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements
outlined in Section 2.4.18, Disciplinary Philosophy, Good Time Loss, Accrual and Restoration in
Request for Proposal No. 10-99,

GEO will provide a Good Time Loss, Accrual and Restoration program that is in accordance
American Correctional Association (ACA) Standards as well as Indiana Department of
Correction (IDOC) Policy and Procedures governing The Disciplinary Code for Adult Offenders
and procedure 01-04-101, “Adult Offender Classification® and Section Vi, “Credit Time™: GEO
understands that it shall have authority to recommend statutory and meritorious good time
deprivation for offenders convicted of disciplinary reports as directed by IDOC Policy and
Procedure 02-04-101, “The Disciplinary Code for Adutlt Offenders and restoration of earlier
deprivations, as indicated therein

To comport with a “best practices™ philosophy, the Short Term Offender Program Facility
(Facility) will utilize progressive discipline, taking a holistic approach to individual instances of -
misconduct. This progression may begin at the “warning” level, where neither an Informal
Conduct Report nor a Report of Conduct is required. Sanctions, likewise, will be applied
progressively and holistically and shall never be corporal in nature.

In addition, the Facility will pursue and submit additional awards of eamed credit time for
completion of certified educational programs as described in 35-50-6-3.3.
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TECHNICAL PROPOSAL
2.4.19 Records & Information Technology T

13

The: GEO, Group,- Inc. (GEO) has read understands and will comply with the requurements
outlined rn Section 2.4.19 Records and Infonnahon Technology in Request for Proposals No
_-10—99 ’ .

.GEO will ‘maintain. all oﬂ‘ender records and reports as required interfacing and. documentmg
‘offender operations in:compliance with American Correctional Association (ACA) .Standards,
Indiana Code 5-14-3; and Indiana- Department of Correction (IDOC) Policy and Procedure 01-
04-104.regarding the requlrements goveming the establishment, maintenance and dlsposrtlon
of offender records. ,

Offender records and reports will follow the Department format and form requnrements both in

hard copy and in electronic reporting maintaining current and accurate mfonnatron at all times.
GEO shall provide the. basic hardware and equipment for interfacing with and access fo, input

into.and use of the Departments offender information systems to include Offender information

.System (OIS) and. Offender Grievance Review "and Evaluation System (OGRE). :GEO
understands that ongomg monthly connection and transaction fees may.be incurred from the

Department: assoclated with the OIS and OGRE systems. All costs associated with IDOC s OIS

system; to_include telephone line charges, _setup, and installation wil) be the responsnblllty of

GEO. GEO . also agrees to, incorporate the Department's security threat group tracking program'
into its operation by mterfaclng the program with the Facility's information system as developed

by the Depanment Ll ) . -

To ensure stnct adherence to secunty and conﬁdentlalrty of records and mformatuon systems o
the Supenntendent will identify, by written policy and procedure, those persons on the GEO staff _
- who will have direct access, versus data retrieval only, to offender records. GEO personnel
responsible for data"calculation and mput into the information system shall attend periodic on-
site and/or off-site training provided by the Depanment with GEO bearing any employee
expenses for this training.- The Facility shall be responsrble for reimbursement to the
Department. for actual' costs_if on-site technical assistance is provided beyond the - initial
implementation. GEO understands -and agrees that all records- and reports shall be made
available to any authorized person appointed by the Department or any other State agency
having specific’ authority to inspect such offender: records and reports GEO understands that
the Department may audtt aIl data input. .

The Oﬁender Records Mamtenance System wrll provrde for the following:

e Provision of aIl reports and records necessary for. monitoring of any court-ordered
compllance .

e Maintenance of individual custody record on each offender that mcludes but not Inmned to
personal data, personal inventory receipts, disciplinary actions, incident reports, release
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information, case management, classification and counseling records, dental, medical, and
psychiatric records.
o Signed release of information forms;
» Commitment papers and/or transfer documentation with legal authority to accept offenders;
« Referrals to other agencies;
+ Retention and storage of logs and reports consistent with IDOC Policy and Procedure.

The Facility data calculation and accurate input into OIS and as directed by the Department
shall include but not limited to:

e Statutory good time;

o Educational good time;

» Restoration of good time;

* Additional sentences and changes in sentences;
¢ Parole board deferments;

e Offender transfers;

e Offender classification actions;

s Visitation information; and,

e Offender money transactions.

Confidentiality of Records
The privacy of all offenders under the jurisdiction of the Facility will be protected in accordance
with applicable, IDOC Policy and Procedures as well as State and Federal laws and regulations.

Video-Conferencing

GEO will utilize video-conferencing equipment to allow communication with the IDCC state
officials while operating within the contract requirements for parole hearings, training, meetings
and other purposes. The system will be compatible with the Department's system. GEO
understands that all associated operation, maintenance and required upgrades as deemed
necessary by the Department shall be GEO's responsibility.

Electronic Communication Accessibility
GEO agrees that the Facility shall have the capability for electronic mail and facsimile in the
administration area, offender records, medical area and program area.

Facility Critical Incident Reports and Offender Grievances

GEO shall ensure that the Department is copied with all critical incident Reports or comparable
reports generated at the Facility as well as allowing the Department access to all written
offender grievances that are processed through the grievance mechanism at the Facility.

Notification of Legal Actions and Court Rulings

GEO shall provide the Department with all legal actions or court rulings that involves GEO as a
party to or where GEO becomes aware of issues involving GEO's ability to maintain custody of
its offenders.
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TECHNICAL PROPOSAL
2.4.20 Offender Commissary

The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements
outlined in Section 2.4.20 Offender Commissary in Request for Proposals No.10-99.

It is proposed that GEO provide commissary for all offenders housed at the Short Term
Offender Program Facility providing for.offender purchases from the commissary with all
commissary expenditures being deducted from the offender’s trust account using the Offender
Information System (OIS), or other network designated by the Indiana Departrnent of Correction
(IDOC). A debit entry will be made in the offender’s trust account at the time of purchase, with
the offender initialing the defivery receipt. Sales are made against money actually recorded on
offender trust account balances, with no advancement of funds permitted.

Through GEO's existing partnership with PEN Products GEO will coordinate and facilitate a
commissary operation that is primarily bagged offsite for delivery to offenders assigned to the
facility, An area within the existing facility compound will be designated (Gym or Program space)
to process and facilitate delivery to the population.

ltems available for sale in the offender commissary will be determined by the Facility
Superintendent and will be consistent with items sold in state facilities. All items available for
sale will be in accordance with IDOC policies and procedures and no item will be sold that is not
allowed by IDOC policy and procedure. Commissary item price lists will be posted in housing
units and various common areas in order to be clearly visible to_all offenders housed at the
Facifity. Price mark-ups on all items sold in the commissary will be consistent with state facilities
and in accordance with IDOC policies and procedures.

As determined by the Commissioner of the Indiana Department of Comection, Facility
management will implement site-specific procedures establishing frequency of commissary
purchases and spending limits in accordance with IDOC policy and procedure, 02-01-108,
“Commissaries.” The established spending limit will be exceeded, only with approval of the
Facility Superintendent, for the purchase of special items such as appliances. The Business
Manager will establish site-specific procedures goveming the frequency of offender trust fund

fransfers to the commissary account where the transfer is not immediate, The total sales

amount will be verified prior to the transfer of funds from the offender trust fund accounts.

All profits generated from the offender commissary will be transferred to the Facility'é offender
welfare account to be utilized exclusively for-the benefit of the offenders at the Facility and to
support the operations of the commissary.

GEO will engage an independent certified public accounting (CPA) fim to conduct an annual
fmancial audit of the offender commissary in accordance with generally accepted accounting
principles that include, at a minimum, review of receipts, expenditures and internal controls. A
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copy of the annual financial status report will be provaded to IDOC officials and wlll also be
--  made avallable to the offender populatlon ’ . . _ T .

GEO will ensure facullty management possesses the ablllty and wnllmgn&ss to oomply w:th ACA
Standards and IDOC pollues and procedures with regard to the operatlon and management of
an offender commlssary _ -
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' TECHNICAL PROPOSAL o
2.4.21 Performance Monitoring/Compliance Liquidated Damages

The GEO Group, inc. (GEO) has read understands and will comply with the requirements
outlined in Section 2.4.21 Performance Monitoring/Compliance Liquidated Damages as well as
in Attachment D (Performance Measures) in Request for Proposals No. 10-89. GEO fully
understands, is willing, and fully able to comply with all pertinent ACA Standards and Indiana
_ Department of Correction (IDOC) Policies and Procedures.

Authority for the detention of citizens is derived solely from the Government and GEO is
sensitive to the importance. of this issue and places great emphasis on working closely and
openly sharing information with the IDOC's on-site contracting monitor. .

The Facility administration, as well as GEO corporate officers and administrations shall be
_ availableto the State Contract Monitor and to authorized IDOC staff 24-hours daily. The Monitor

shall have full access to all areas of the Facility and property. The Monitor and other authorized
IDOC employees and their agents shall have the authority to tour and inspect the Facility and
grounds at any time. All programs, training, committees and operations of the Facility shall be
subject to observation and monitoring by the State Contract Monitor. Facility management will
ensure a cooperative environment and a full working partnership, as well adherence to the
highest standards of comectional performance.

GEO places great importance on routine and regularly scheduled meetings with the on-site
contracting monitor. We believe these regular and frequent meetings are extremely helpful in
facilitating solid fines of communications between our staff and our client agency. This ongoing
communication allows for the enhancement of policies and procedures, creates an atmosphere
open to the discussion of problems, solutions and ideas for the enhancement of the Facility’s
operations and ensures conformity with, and complete compliance with, all contractual
requirements. Our corporation strongly encourages this approach. Our corporate office expects
on-site administrators fo take these discussions seriously, to be forthright and open and to be
genuinely responsive to the needs, ideas and suggestions of the on-site monitor. This approach
allows us to establish long-term, creative and satisfactory public/private partnerships.

GEO understands that if services are not provided, as outlined in the contract, the IDOC will
issue liquidated damages comprised of $5,000 per occurrence of nonperformance; in addition to
withholding payments for the services not provided. .
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“TECHNICAL PROPOSAL
2.4.22 Transition and Transfer of Offenders

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements
outiined in Section 2.4.22 Transition and Transfer of Offenders under RFP No. 10-99. GEO will
-cooperate fully with the Indiana Department of Correction- (IDOC) upon Contract termination or -
expiration. GEO pledges to facilitate a smooth transition at Contract conclusion.

GEO shall report all transfers of IDOC offenders to and from other IDOC facilities, and offender
releases, to the IDOC.

GEO understands and accepts the requirement that a minimum of 120 calendar days shall be
allowed for IDOC to transfer offenders from the STOP Facility upon termination of the Contract -
by the IDOC, or upon expiration of the Contract.

| GEO assures that all Facility paperwork will be in proper order and freely provided to the IDOC,
including offender records and offender health records, personnel records as applicable and all
maintenance and equipment manuals.
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TECHNICAL PROPOSAL
2.4.23 Facility Programming

The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements
outlined in Section 2.4.23 Offender Programming in Request for Proposals No. 10-99,

GEO has a rich history of provndmg quality academic and vocatlonal services fo offenders,
understanding that educational services can reduce recidivism and help offenders become
productive members of society.

GEO will provide comprehensive educational programs in accordance with Indiana Department
of Correction (IDOC) Policy and Procedures and ACA Standards as they pertain to offender
academic programs for the Short Term Offender Program (STOP) Facility. GEO agrees that all
program costs for materials, lab equipment, tests, test fees, supplies and any other costs
associated with the offender education program shall be the responsibility of GEO and be
consistent with established IDOC pracfices.

The STOP Facility educational programs shall include, Adult Basic Education and GED,
Substance Abuse, Alcoholics Anonymous / Narcofics Anonymous (AA/NA), Anger
Management, Life Skills, and Standard Pre-Release programming. To accommodate the needs
of the offender serving 365 days or less, it will be necessary to abbreviate services. In addition
o the programming outlined in Section 2.4.9, Programming, GEO will provide educational
programs to foster an overall program for the offender's re-entry into society while remaining
mindful of time constraints presented by the short term offender population. Each of these
programs will be provided by qualified facility staff, offender program aides, and/or volunteers. A
number of local organizations in the community have expressed interest in offering
programmmg support fo the offender population. A Ielter of interest from Central Christian
Church is included at the end of this section.’

See Community Volunteer Programming Letter - attached

Parenting

Adult male offenders often need to leam how to be a more involved, responsible, and oommltled
fathers. The InsideOut Dad Program, developed by the National Fatherhood Initiative, or 24/7
Dad, will be utilized as the curriculum for improving parenting for qualifying short term offenders
while incarcerated at the Facility. The Parenting program may be presented and/or facilitated
utilizing Staff, Volunteers, and/or Offender Program Aides.

Thinking for a Change (Lite Skills) )
Each offender may be placed in a “Thinking for a Change” (T4C) class. T4C is an integrated,
cognitive behavior change program that includes cognitive restructuring, social skills
development, and leaming problem solving skills. T4C is designed for delivery to small groups
and can be altered to meet the needs of specific participant groups. Offenders often repeat
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patterns of harmful behavior because they |gnore wammg signs and fail o see the relationship

.between.choices and consequences. Cognitive skills are necessary.to interrupt harmful.thinking

pattems and create a.framework for positive thought and behavior. This program component will
use. best-practice literature, Thinking for a Change, by Dr. Juliana Taymans. The. Life Skills
program may- be presented and/or facxlztated utilizing Stafl Volunteers, and/or Offender

Program Aldes

Fmanclal Management

- Topics include 'budgeting, - financial planmng, debt management. bankruptcy, -and -healthy -

monetary decision.making. Finance literature-and visual aids developed by Dave Ramsey, a
financial counselor, ‘will be utiized as the cumiculum. Financial Management programming

.and/or seminars may be presented and/or faotlltated utilizing Staff, Volunteers andlor Oﬂender
Program Aides. ,

Anger Management
Offenders will have the opportumty to leam’ techmques and exercises to reduce the tnggers
degrees, and effects-of an angered emotional state. The class curriculum has been developed

by Dr. Henry Cloud and Dr. J. Townsend
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'mtm[ Coloristiars Closwech

1242 West 136th Street ~ Carmel, IN 46032 ~ (317) 846-1230 ~ FAX (317) 581-9641
wuns.ceccarniel.org

Elders "} ‘August 18,2010
John Anderson. c
Richard Clark
) Greg;Fi.lsc_n;
Jerry McColgin - Gary Templeton, VP Programs .
. Jason R:chmond . " The GEO Group, ll'IC . - . -
" JimWyant - | 621 NW 53" Street
- - | BocaRaton, FL 33487
Ministry Staff Dear Gary, SR
' Rmh“:,‘g::; | twasa pleasure talkmo to you last week about the new program-being pmposed for - : o
R the Old Indiana Boys School. Central Christian Chirch is eager to discuss with you
. Excautive Miniger: the possibility. of providing: volunteer programs should The GEO Group be awarded

Graham Richards
" _ S L the contract. As you know, Central had an on-going Bible Study program at the Boys : :
iate Minigers/Direcors | School for.several’ years. There are many in our congregation who have a deep

CJ Backer .passion for mlmstenng to offenders. We have a 51g1uﬁcanl number from the church . -
Paul de‘_‘ff' . _ who serve in prisons on a regular basis through Kalros I think it is quite possible B '
Lisa Gross " that many of our rncmbers would get involved in mmlstenng to those offenders i in
Pete Howard some way should you all bc awarded the Short-Term Offender Program ST
jason Patch:tt _ ) . , B
Angela Richards _ ‘ Thanks for letting us know about this opportumty and please keep us mformed as to
Paul Stcl-nc‘r your progress.
. ' R
upport Staff | Sincerely, -
Martha Kreegar e
Rachel Richardson ’ . {ﬁ
Lisa Russell : -/
Sabrina Wooldridge Pete Howard - o

Associate Minister
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TECHNICAL PROPOSAL ™~
2.4.24 Program Design

The GEO Group, Inc. (GEO) has read understands and will comply with the requurements-
outiined in secnon 24.24 Program Desrgn in Request for Proposals No. 10-99.

GEO has a nch hlstory of providing qualrty academic and vocational servroes to oﬂenders'
understanding that educational services can reduce recidivism and help oﬁenders become
productive members of society. o

GEOQO will provide comprehensive educatlonal programs in aooordance with indiana Department
of Correction (IDOC) Policy and Prooedures and ACA Standards as they pertain to offender
academic programs. GEO agrees that all program costs for materials, lab equipment, tests test
fees supplies and any other costs assocrated 'with-the offender education program shall be the
respons:brlity of GEO. :

Facility educational programs shall mdude :at a minimum, Adult Basic Education and GED,

Substance Abuse, Alcohofics Anonymous /'Narcotics Anonymous (AA/NA) Anger Management,

and Standard Pre-Release, programming. To-accommodate the needs of the offender serving.
365 days or. less, it will be necessary ‘to abbreviate services. GEO will provide educational
programs described below to foster an overall program for the offender’s re-éntry into soaety
while- rernammg mrndful of tlme constramts presented by the short term offender population.

The- Short Term Offender - Program Facrlnty will be designed to maximize efficiency of
. professional assessment (Needs Assessment). It -will also emphasize establishment of
relationships with community providers to fostér links with the community prior to release from -
incarceration. The program will incorporate incentives by utilizing the IDOC procedure regarding.
“Work Asmgnment and’ Pay Schedules” to.compensate offenders. for program participation
following the mode| outiined in Policy 01-03- 104, “Faith. & Character Based. Housing Program.”
In this model, offenders wili be assigned to program andlor work assugnments based on their
assessed needs, and paid as “program participants.” In order to receive the incentive state pay,
the offender must cooperate and participate in all recommended programs and required work
assugnments Fallure to do so will result in “no pay” for the day. Continued refusal/non-
compliancé may resutt in “program: fallume,~ reassignment to “idle without pay” and a request for
a transfer to an alternate IDOC fac:lnty as appropnate

In addmon the program will have at lts core an emphasis on volunteer and communlty
resources for the provision of. programming .and will seek to utilize the Offender Program Aide
wherever possible; not prohibitéd by procedure or best. practices. Programming may also be
presented in’ video format and/or supplemented with computer-based. programming, though no
_live access fo the mtemet will be permrtled unless specifically authorized by IDOC prooedure

v
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Offenders who arrive at the Facility close to their release date may be limited to the type and
variety of programming and wilt be referred to the Re-Entry Specialist immediately, as indicated
by needs assessment.

GEO's New Castle Correctional Facility (NCCF) cumently operates Indiana’s only Short Term
Offender Program in the State. For this reason, key NCCF staff will provide operations and
program support throughout the activation and initial phase of the proposed facility.

Organizationally, administration will consist of.

e Superintendent;

e Unit Manager;

« Assistant Superintendent, Re-entry;

e Case Managers,

+ Re-Entry (Classification) Coordinator,

+ Re-Entry Specialist;
+ Executive Secretary,
« General Classification Clerk.

All of the above will function in a five/day capacity in non-mandatory posts.

« Al weekend programming and educational classes will be provided by volunteers and
Offender Program Aides.

 The facility, with the approval of IDOC, will operate with the use of Offender Program Aides,
amounting to up to 10% of the total population. These aides will primarily be utilized to tutor
offender leamers and facilitate self-help groups (i.e., InsideOut Dads, Thinking for a
Change, efc.). :

« During the day, security staff will be utilized to manage the compound and perform a variety
of tasks, including laundry, warehouse, dining hall, visitation, and recreation, among others.
The evening team, staff will manage the compound and perform other duties as assigned
(drug interdiction program, grievance investigations, etc.).

e The Unit Manager will function as the key driver for volunteer recruitment and training,
especially in the start-up phase. The Unit Manager will also complete the monthly
safety/sanitation inspection for the Facility, with weekly inspections conducted by security
staff. Appropriately trained and certified NCCF staff or Regional/Corporate staff will provide
consultation, as needed. The Unit Manager may also serve in the capacity of Duty Officer,
as needed, and oversee the Disciplinary Hearing Board and functions. The moming shift
Security Staff will be responsible to deliver/screen alleged violators.

» Duties/responsibilities for case management functions will be divided between the case
managers, with one functioning as the intake specialist and the other as the release
specialist. Intake will include orientation, assessments, visiting lists, evaluations, placement
issues, and referral to relevant programming. The release case manager will deliver pre-
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release transition programming.' prepare progress reports, ensure appropriate release :
authority was obfained from the IDOC Central Office prior to an offender's release, and -
make post-release appointments in the community.

* GEO’s Supervisor of Education at NCCF, or designated/qualified staff, will provide the Adult
Basic Education (TABE) Test at least quarterly for offenders referred for educational
programming. An individual leaming plan will be developed and resource materials provided
by the New Castle team. An Offender Program Aide will serve as the tutor to work with the
offender student regarding the assigned materials until the next TABE cycle. An Offender
Program Aide will provide basic Thinking for a Change classes. Offenders preparing to take
the GED exam after their release will be referred to the community resource closest to their
releasing address. ’

e An Assistant Superintendent - Re-Entry will guide volunteers in the provision of religious
services, facilitation of organized recreational activities, ensure appropriate evaluation for
substance abuse programming was administered by the intake Case Manager, ensure
timely TABE testing for offenders eligible for educational services, and provide oversight of
Case Managers in the delivery of Orientation (intake Case Manager) and Reentry
Programming (release Case Manager). Volunteers or Offender Program Aides will provide
Anger Management programming, life-skills (e.g., Thinking for a Change, Financial Literacy,
etc.) under the direction of the Assistant Superintendent - Re-Entry. Alcoholics
Anonymous/Narcotics Anonymous will be provided by volunteers.

= The Re-Entry (Classification) Coordinator will ensure intake of offenders includes an intake
packet review, to determine the appropriateness of facility assignment and identify any time-
sensitive concemns (PREA issues, victim nofifiers, separatees, etc.) were addressed
immediately. The Re-Entry (Classification) Coordinator will also be responsible to develop
and oversee the offender work assignment program.

» Legal research materials will be available through provision of the LexisNexis service. -

e The structure labeled “12” on the map and identified as “Cottage 13" will have a minimal
number of cells reserved for offenders with serious behavioral problems. The facility will, in
consultation with the IDOC Central Office Classification Division, execute facility transfers
for continuing non-compliant offenders to a more suitable facility and provide transportation
for same, as needed.

In addition, if desired by the IDOC, GEO may provide office space at the STOP Facility for use
by IDOC's Diagnostic Unit staff to facilitate the completion of eligible offenders’ initial intake
processing into the state system. By identifying and transferring eligible inmates directly to the
STOP Facility, the IDOC will allow more time for these offenders to panrticipate in the pre-release
programs at the Facility thereby increasing the potential benefits of the program for these
offenders.
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BUSINESS PROPOSAL |
24.25 ' Purchasing from PEN Products

The GEO Group. Inc (GEO) has read, understands and will comply with the requnrements
outiined in Section 2.4.25 in Request for Proposals No. 10-99 regarding the purchasing of PEN o
. products.. GEO will purchase ‘at least twenty percent. (20%) of its necessary fumiture, clothing, .. -
chemical, or other related purchases from the Indiana Department of Correction’s Prison

; Enterpnse Network (PEN) . . . 4 .
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BUSINESS PROPOSAL
2.4.26 Laws

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements
outlined in Section 2.4.26 Laws in Request for Proposals No. 10-89. GEO will ensure that all
employees, subcontractors, and volunteers abide by all laws, regulations, policies and
standards of the State of Indiana, Indiana Depariment of Cormection, and the American
Correctional Association.
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COST PROPOSAL
25  Pricing

The GEO Group, Inc. (GEO) has thoroughly reviewed the requirements regarding the
management and operation of the Short Term Offender Program (STOP) Facitity for the Indiana:
Department of Correction (IDOC) as provided in RFP No. 10-99.

if selected to operate the new STOP Facility in Plainfield, Indiana, GEO will utilize. the
expesienced New Castle operations and programs staff to implement the new program in
Plainfield. By building on. the success of the New Castle program GEO can ensure that the
mission of the STOP Facility will be successful.

The current New Castle STOP program benefits from economies of scale provided by operating
in a large correctional setting with extensive infrastructure already in place. While this provides
cost effective savings, we believe the goal of the program can be more effectively achieved in a
purpose-specific facility, dedicated exclusively to the re-entry mission of the program. In order to
provide the state with a per diem rate comparable to the current cost of the STOP program at
New Castle, GEO will develop the program as an "annex” or “satellite” facility during the initial
start-up of the facility and transition to full stand-alone status as the facility occupancy
increases.

Phased Activation

GEO’s pricing is based on a four-phase activation process that will eventually ramp-up to 1,066
beds based on the current configuration and condition of the existing physical plant. Appropriate
staff will be phased-in over each ramp-up period until the occupancy level for that particular
Phase is achieved.

Phase 1 - Initial activation of Facility up to approximately 300 beds and establishment of the
program will be completed by a GEO-team based at the New Castle facility. During Phase 1 the
initial activation and operation will be established and maintained by the administrative staff of
New Castie with administrative oversight and support services (i.e. training, business office,
human resource functions) provided by New Castle. .

Phase 2 - Upon mutual agreement with IDOC, GEO will begin the Phase 2 activation. Upon
reachlng the 492-bed occupancy level, STOP Facility administrative staff and additional support
staff will report on-site (with the exception of the Business Manager). Business management
oversight will continue to be provided by the New Castle Business Office during Phase 2.

Phase 3 - Upon mutual agreement with IDOC, GEO will begin the Phase 3 activation. Upon
reaching the 692-bed occupancy level, the Phase 3 facility staff positions will be filled.
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Phase 4 - Upon mutual agreement with IDOC, GEO will begin the Phase 4 activation. Upon
reachlng the 1 066—bed ooccupancy level, afl remaining STOP Facility staﬁ posmons will be ﬁlled

In acoordanee with the lequlrements of the RFP GEO has provided a: ssngle rate; stated as a
per diem rate. This rate shall indicate the total amount the Respondent will charge the IDOC to

house an offender at the STOP facility for one day, inciusive of all services except mauntenance,
utilities, perimeter security, food, and medical services which shall be covered by the IDOC a

stated in the RFP

Proposed Per biern Rate
, Phase 1(292Beds) .  $23.00
’ Phase 2(492Beds) - $23007
Phase 3692 Beds) .. '$23.00 .
" Phase 4 (1,066 Beds) N . $23.00
Pricing Assumphons

Please note that GEO has not included any phys:ml glant renovahons into our pmmsed pricing
_as’ the RFP clearly indicates that the state will retain responsibility for -all physical plant
maintenance and utifities. Our pricing-is based.on the-assumption that the State will provide all .
necessary . physm-l plant repairs ‘or renovations needed to accommodate the offender
population ‘at- each Phase of occupancy. It is further assumed that the State will waive any
physical plant standards (i.e. ACA. IDOC, etc ) for whlch the facility is not in compliance.

Based on our review of the current physical plant configuration we believe that- 1 066 offenders
is the maximum number - of offenders the facifity -can ' responsibly - accommodate ‘without-
‘substantial renovation and/or construction. If the IDOC desires to ‘increase the ‘capacity of the
_ facility up to 1,500, GEOQ is willing to, provide_the: services_necessary_ to. des:gn renovate and_.-.. S

A Teral eana {

" operate the additional capacity throtigh further negohatinns &

180 Days Fixed and Valid Price : ‘ ’ ‘

. GEO understands that by submission of thls pmposal pnces costs and conditions remain .
binding for one hundred etghty (180) days following the proposal opening date as well as any
extenssons agreed to as a‘result of contlact negohahons .
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STATE OF INDIANA MBE/WBE SUBCONTRACTOR COMMITMENT

FORM
RFP# 10-99
DUE DATE: September 15, 2010
TOTAL BID AMOUNT: $4,130,340
x MBEFirm . 0 WBE Fiom . c -
Company Name: . : Contact Person:
Midwest Psyd:ologgml Center, lnc. ’ ’ Dr. Shelvy Keglar
Address: . . E-mail:
3676 North Washmgton Bivd - Orphand2@shcglobalnet .
ludnmpo!is. IN 46205 ) ) Telephone Number: Fax Namber:

] (317) 923-3930 (317) 923-2441
Snb-Comu Amount: Describe service/product to be provided:
$402.280.26' T T Case Management/Counseling, Substance Abuse
Sub-Contract Percemnge of Total Bid: P Instruction/Counseling, Recruuon, Chaplaiocy and
9.7% il ' clerical-training . _

vaﬂeappmxmudatuwthnb-Conundorwﬂlmfomonthlspmm The duration of this commitment is

anticipated to be four (4) years Mgpon the execution of a contract between the State of Indiana and GEO Group.

0O MBE Firm . : xWBEFirm ) -
Company Name: 2t oo " | Contact Person:
Action Temporary Service, Inc. Kimberly Devine -
Address: . . E-nmil:
4004 E. Morgnn Avenne actiont@evansville.net .
Evansville, IN 47716 . e, Telephone Number: Fax Nomber; -
- : : (812) 4798373 . -~ (812) 473-1006 .

Sub-Contract Amount: ' Describe service/product to be provided:
$372.812.25 - . Clerical , Human Resources, Acconntlng, Mmlroom. and
Sub-Contract Pen:entage of Total Bid: o Classification
90% - R ) . ] : Warehouse Openhom, Laundry Operauols

— - g Re-Entry Counseling, Academic Instruction

ande appmmmte dates when Sub-Contractor will perform on this project: The duration of this commitment is
anticipated 10 be four («ﬂ_Lurs beginning upon the enqmon of a contract between the State of Indiana and GEO' Group.

Respondent Firm ' - ' Tetlephone Number
- The GEO Group, Inc. A o 866-301-4436
Address i , Fax Number
One Park Place, 621 N.W. 53" Street, Suite 700 ; . 561-999-7643
City/Staie/Zip Code Email Address
Boca Raton, FI. 33487 ’ Jhouston@geogroup.com
Representative
Jennifer L. Houston
Daté

September 10; 2010°
' a

FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF
COMMITMENT

2
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emnail: actiom®evansville.net

N ":'E ’.r:._.
, Temporary Servnces, Inc. ol
Corporate Office Jasper N New Castie Vincennes Washington
4004 E. Morgan Ave. 411 Main St. 1819 S, Memorial Dr, 126 N, 7th St Suite A 219 E. Main St.
. Evansville, IN 47715 - . Jasper, IN 47546 New Castle, IN 47362 Vincennes, IN 47591 Washington, IN 47501
(812) 479-8373 (812} 481-1111 (765) 529-7000 {(812) 886-1600 (812) 254-3275
FAX (B12) 4731006  FAX (812) 481-1087.  FAX (785) 528-7201 FAX (812) 836-9877 FAX (B812) 254-1306

Thiis letter of commitment is between The GEO Group (GEO) a Florida Corporation registered to
do business in the State of Indiana, and Action Temporary Services, an Indiana Corporation,
-(ATS) in response to the Request for Proposal .RFP #10-99 issued by the State of Indiana
. Dq:mtneﬂofAdmmshahm([DOALachngmbehaKufthehdmnaDepmﬂmtomeecum
(IDOC), ; forana:pmeneedvandormaeam,pmnde,mdmamgcﬂleShmtTermOH’ender

‘ | ng!am (STOP).
Suheantrnt Amnunt

mmmmmupwmdwcsohyus-sssnmzs for 11
'posmuns(’mnludmthe8%addon),overthemtmpmlaenodoffom(4)yearsﬁomﬂ1cdatcof '
wmmexecunmbetweenGBOmdﬂ:eSmeoflndmaaspuRFP#lo-” ~ ‘

AmmmmmpafmnasathﬁedmbmnummfmGEOw(ﬂ:pamwlmcaasrequned
amddnectedbyGEOmthecventthatGED’spmpnsal mrwponsetoRFP#lmrssuecessﬁnl

Ammmate Dates of Work g ATS

Thedmuumofmmwmmmmmnmpatedmbefom@)ymbegmgupmﬂleexemmm .
ofacumctbetweentheSmteof[ndmnaandGEO ) _

1.

WBE Certification - - S
Action Temporary Services certifies to GEO that it is a certified WBE contractor in the State of
MmmdMEgsbeen’cmmﬂymgimedma~Smeofhdimbusines§mreq@édbyﬂ1e

The GEO Gmup, Inc.

Title
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DEPARTMENT OF ADMINISTRATION

Mingrity and Women's Business Enterprises Division

Mitchell E, Danlels Jr., Governor

Indiana Govemment Center South
402 West Washingion Street, Room W469
- Indianapolis, IN 46204
(317) 232 - 3061

"May 26, 2010

Kim Devine

Action Temporary Sexvices, Inc.

Post Office Bax 15398

Evansville, IN 47715

Subject: Application for WBE certification
Dear Kim Devine,

Congratularions! The Indians Depantment of Administration, Minority and Women's Business Enlupnsu

Divisian is pleased to inform you Acuon Temporery Services, Inc. is hereby cemﬁed as a Women-owned Busmm
Enterprise (WBE).

Your company provides a commercially uscful function in the areas lisied befow. Only wark pcrfnrmad in these
areas will be counted towards Women Business Enterprise participation:

UNSPSC CODES(S)
Code

Description
80111600 Temporary personnel services

This ccruﬁcahontsvalxdthmungale 2013, Altbmgh youw cestification is valid for a thres-year period, you .-
wli]bereqmradlosuhmxlanmmldﬂ'dawaf&nmmedﬁ'bgtbmwbxcbre.ﬂﬂu!supduuregudmgthcmes .
critical-to maintaining your cestification. However, you must notify us immediately if any changes occur. Failure to
notify us of changes or 10 provide the Affidovir of Continued Eligibility form anmmbly will result in revocation of

yous cestification. Changes include, but are not limited to:

-Change in locaticn or contect information (2ddsess, phone number, e-muil address, eu;)

-Change in scrvices provided {amendment to certification)

-Change in ownership

~Change in contro} '
In addition to your official notifications to this office, we encourage you to visit our website ot
www in gov/idonmwhe and update your Business Registration Profile. It is impostant that you review and update
your profile regolarly, becavss state purchesing agents and prime contracters will use this information to contact you
for business opportunities. For questions regarding your registration profile, you may contact AmeyRedd'mgal 317-
234-3542

While this lener serves as notification of cextification, it does not serve (o prove continped eligibility. Please visit
-/hwww.in, gov/idoa/mi ifications xls 10 verify certification stars. Please cantact orr office at (317)

232-3061 if you have any other questions.
Sincerely

Alice Watson, Deputy Commissioner
Indiana Department of Administration
Minority and Women's Business Enterprises Division

AW/ghn Avrs

PR
e Yme e Tl e .



MIDWEST PSYCHOLOGICAL CE T%ﬁziﬁ
Do . = - - 3676 Washington Boulevard N OF——Oa—
P Indianapolis, Indiana 46205 , |

Telephone: (317) 923-3930
Fax: (317) 923-2441

Letter of Commltment

-~ This . letter of commitment is between Thc GEO Group, lnc (GEO) a Flonda Coxporanon
rcglstered to do_business in the State of Indiana, and Midwest Psychologlca.l Center, an Indiana
Corporation, Midwest in response to the Request for Proposal RFP #10-99 issued by the State of
Indiana ‘Department of Administration (IDOA), acting on behalf of the indiana Department of
Correction (IDOC) “for an experienced vendor 10 create, provnde, and manage the Short Tenn

“Offender Program (STOP).

Subcontract Amount

The total amount of subcontracted services to be prowded to GEO by Midwest is $402,280.26 .
{anmualized present day value) over the anticipated period ‘of four (4) years from-the date of . - -
.contract execution between GEO and the Stme of Indiana as per RFP#10-99. ‘

" Dgcx_mtum of Semca '

:dewest comnits to perform as a quahﬁed subcontmctor to GEO with professmna.l counselmg,
psychological and short term offender monitoring services as required and directed by GEO'in the
event that GEO’s proposal in response o RFP#10-99 is successful. . .

Aggroxnnate Dates of Work g Mldwmt _

- The duration of this comrmtment is antncxpa!ed to be four (4) years begmmng upon the executwn
of a contract between the Staxe of Indxana and GEO. , . :

MBE Cemﬁcatlon -

Midwest certifies to GEO that it'is-é certified MBE contractor in the State of Indiana-and that has -
been currently registered as a State of Indiana business as required by the RFP. )

The GEO Group, Inc:

LY

Title
Date::

Program Consultation and Mana.gement ' Research and Evaluation
Méntal Health Service . . . . et enreenme st ttananns s+« v u .. Training and Development
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, STATE OF INDIANA Minority and Women's Enterprises Divsion

’: . "

/" Mitchell E. Daniels Jr., Governor Inciiana Government Center South
"E 18 Jr em 402 West Washington Street, Room W469
. Indianapolis, IN 46204
October 30,2009 - {317) 232 - 3061

Midwest Psychological Center, Inc.
Aun: Dr. Sbelvy Keglar

3676 North Weshimgton Bivd.
Indianapolis, IN 46205

Subject: Request for amendmen: to MBE certification

Dear Dr. Keglar,

On June 17, 2009, you requested e amendment to your MBE certification to include the following =~ =~
services;

85121607-Psychiatist

£5121608-Psychologist

85121810-Commmiry and Social Services: )

85122103-Rehabilitation Services for Substance Abuse

85122105-Rehabilitation Service far people with Chronic Disabilitics

86111600-Adult Education. :

Afiter a thorough review, the Minority and Women's Business Enterprises Division has decided to
grant your amendinent request.

This determination is based on information submited 10 us, which indicates that your company provides a
commercially useful function in the areas listed below, which will be added to your cenification listing,
Below is a full listing of the UNSPSC yoo are now curreatly certified in:

UNSPSC CODES(S)
Code Description
85101500 : - Health care centers
85121607 Psychiarrist scrvices
85121608 Psychologists services ;
85121810 ' Drug or slcohol screening - -
-85122103 Rehabilitation services for substance abuse
85122109 Rehabilitation service for people with chronic
dissbilities '
86111600 ] ] Adult education . :
93140000 - } Community and social services ]

This certification is valid tgough March 31, 2011, Although your ceriification is valid for a three-year
period, you will be required o submit an anmual Afidavir of Continued Eligibility, which reflects updates
regarding the issues critical 10 maintaining your cestification. However, you must notify us immediawcly if
any changes ocowr.  Failure o notify us of changes or 10 provide the Afftdavir of Contimued Eligibility form
annually will result in revocation of your cestification. Changes include, but are not limited to:

-Change in location ar contact information (address, pbone number, c-mail address, eic.) ’ i
-Change in services provided (amendment to certification) K
-Change in ownership

-Change in control
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www.in poviidoy mwhe and update your Bosiness Registration Profile. It is impostant that you réview and
update your profile regularly, becanse sute purchasing agents and prime conmactars will use this
imformation 1o comact you for business opportunities. l-‘urquunnnsngmﬂmgymnmgzmnonpmﬁh.

’ you may contact Amy Redding at (317) 234-0234. ﬂmcmnmowoiﬁcca(BlﬂBL}Dﬁl lfyuuhave
_amy other questions. .
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TILLER JD szon MOBZORX010378 880ZMNTGND MAINTENANCE GROUNDS -27-2010
o 000000766[61304088 |DRILL TOOL CRIB 660ZCUST _ |[CUSTODY-OPERATIONS 7-27-2010
000000000743 [62500023  |DESK W/HUTCH MR GOOK iN 860ZCOTG06_|HOUSING UNIT 6 7-27-2010 T
000000000400 [66000206 [MOWER DECK LAND PRIDE IN B860ZMNTGND |MAINTENANCE GROUNDS 7-27-2010 T
000000000370 [66000348  [PAPER CUTTER IN G80ZMNTSHP |MAINTENANCE SHOP 7-27-2010 i
000000000377 |66000028  [METAL LATHE iN ]680ZMNTGND JMAINTENANCE GROUNDS 7-27-2010
000000000800 |66000830 | GRINDER IN BB0ZMNTGND |MAINTENANCE GROUNDS 7-27-2010
000000000781 |66001015  |PA SYSTEM iN 880ZSCHOL _ |BLDG SCHOOL 7-21-2010
000000000407 | 86002031  |WELDER MILLER N 860ZMNTGND |MAINTENANCE GROUNDS 7-27-2010
000000000765 (66002072 |FAX MACHINE REGGIE MNT N 860ZCUST  |CUSTODY-OPERATIONS ¥.27-2010 Located In PPD
000000000408 88002076 |JD MOWER DECK IN 680ZMNTGND |MAINTENANCE GROUNDS 7-21-2010
000000000818 66002077  |LIFT GIENIE IN 880ZMNTPW |MAINTENANCE POWER PLANT 7-27-2010
000000000346 |66002103 _ |RADIO FLASHPQINT MT 2000 IN 48BAZE2168 860ZCUST __ |CUSTODY-OPERATIONS 7-27-2010
000000000343 |66002104 |RADIO FLASHPORT MT3 2000 N 488AZE2100 880ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000760 66002111 |6-BAY CHARGER TOOL CRIB N 660ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000244 |86002112  |CHARGER B BAY-CONTROL iN 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000032 68002115 | 1890 DODGE VAN IN. 2B5WB3648XK560720[060ZCUST __ |CUSTODY-OPERATIONS 7-27-2010
000000000245 |66002121 |BATTERY RECONDITIONER 3 BAY iN 860ZLCKSP _ [LOCKSHOP 7-27-2010
000000000314 |66002124 | RADIO FLASHPORT MTS 2000 N 4B6AYNEZ197Z 880ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000443 |668002130 EXAM LIGHT IN 880ZHCU IREF-HEALTH CARE UNIT 7-27-2010
000000000837 [668002167 |COMPUTER NEG GAPT HUMAN N 680ZCUST _ |CUSTODY-OPERATIONS 7-27-2010 :
000000000060 [66002206 |POWER HOUSE (NEW) N GB0ZMNTPW |MAINTENANGE POWER PLANT 7-27-2010
000000000466 [66002207  |GRINDER BALDOR iN GOUZMNTFW |MAINTENANGE POWER PLANT 7-27-2010
00000000440 [668002200  |PIPE THREADER RIDGE 300 IN 7578018 800ZMNTFW |MAINTENANCE POWER PLANT 7-21-2010
(000000000008 |86002261 |DORMICOTTAGES BLD-COTTAGE 182 |IN KBE306320 860ZCOTGO1 |HOUSING UNIT 1 7-27-2010
000000000007 (86002252 | DORMS/ICOTTAGES BLD-COTTAGE 34 |IN K6E303620 880ZCOTGD3 |HOUSING UNIT 3 7-27-2010
000000000008 [88002263 | DORMS/COTTAGES BLDG.COTTAGES _ |IN K6E306320 880ZCOTG05 |HOUSING UNIT & 7-27-2010
000000000011 [86002264 |DORM/COTTAGES BLDG-COTTAGE 647 |IN 660ZCOTG08 |HOUSING UNIT 8 7-27-2010
000000000012 |88002266 |DORM/COTTAGE BLDG-COTTAGE 849 |IN 880ZCOTGO8 |HOUSING UNIT 8 7-27-2010
000000000013 [B6002268 |DORM/COTTAGE BLDG-COTTAGET 1 IN 880ZCOTG11 |COTTAGE 19 7-27-2010
000000000014 |66002258 | DORM/COTTAGE BLDG-COTTAGE 130 |IN 660ZCOT13  |COTTAGE 13 7-27-2010
000000000412 |86002298 |BOBCAT 543 iN 880ZMNTGND |MAINTENANCE GROUNDS 7-27-2010
000000000402 | 66002307 |BOBCAT iN 024M203249 BB0ZMNTGND [MAINTENANCE GROUNDS 7-27-2010
000000000015 88002485 | TOOL CRIB { OLD AUTOBODY) IN @80ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000017 |B6002468  |BUILDING RECREATION ACTIVITIES iN B80ZRECRT _|RECREATION 7-27-2010
000000000757 [66002663 | TRANSIT LEVEL TOOL CRIB iN 8802CUST _ |CUSTODY-OPERATIONS 7.21-2010 N m
000000000387 |868002561 WOOD PLAINER JA FLAYBEGAN CO IN BBOZMNTW? MAINTENANCE WOOD SHOP 7-27-2010 > 'x'
000000000018 |88002582 SHOP-LAUNDRY BLDG IN GGOZLAUN'E BUILDING LAUN-DﬁY 7-27-2010 o~
000000000384 66002680  |FIPE THREADING MACHINE f‘m 732080 BE0ZMNTGND |MAINTENANCE GROUNDS 7.27-2010 G) L —
000000000010 |66002507 [EDUCATION BLOG-VOGATIONAL N 860ZSCHOL  |BLDG SCHOOL 7-21-2010 =
000000000341 [86002627  |GRINDER BENCH N G00ZLCKBP |LOCKSHOP 7-27-2010 U
000000000738 (66002678 PBX BUILDING IN BB0ZMNTSHP [MAINTENANCE SHOP 7-27-2010
000000000820 |66002682 |WELL HOUSE # 2 ] 000MNTWTR |[MAINTENANCE WATER TREATMENT |7-27-2010 ﬂ
000000000821 |86002683 WELﬁiOUSE [ 1] IN BB0OMNTWTR |MAINTENANCE WATER TREATMENT |7-27-2010
000000000020 [68002761 |EDUCATION BLOG-SCHOOL N 860ZSCHOL |BLDG SCHOOL 7-27-2010
000000000020 [66002808 |RESIDENTIAL #1 SUPERINTENDENT N 860ZRESIDC |BLDG RESIDENGE 7-27-2010 _
000000000307 (86003068 | TRAILER U-DUMP 6388 PIt11801 IN 7K0000242 860ZMNTGND |MAINTENANCE GROUNDS 7-27-2010 —
[000000000413 [66003467  |CABINET, FLAMABLE OROUNDS IN 880ZMNTGND |[MAINTENANCE GROUNDS 7-27-2010 | R
000000000364 | 88003462 |CABINET, FLAMMABLE N 660ZCUST  |CUSTODY-OPERATIONS 7-27-2010 locajpd jg Ljundry
September 3, 2010 r Page 10f8
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oooooonoooz1 88003070  |STORAGE BUILDING-POLE BARN N BBOZMNTBRN EDUCA‘HON omee 7-27-2010
D00DA0C00D46 |60003680__|FIRE ALARM SYSTEM | m"‘P"R"'o"ve_MENrs ] 276700 BB0ZADM ADMINISTRATION BIUIDING 7-27-2010
000000000403 [66003681  JTRACTOR HESTON N 7062467553 6B0ZMNTGND |MAINTENANCE GROUNDS 7-27-2010
000000000404 [86003685  [TRACTOR 87 JO BACKHOE N 731619 . @B0ZMNTGND [MAINTENANGE GROUNDS 7-27-2010
000000000405 |96003886 __|JO LOADER 89 N DW644ED627352 __|6B0ZMNTGND [MAINTENANCE GROUNDS 7-27-2010
00O0DODO3ES |BGU3701  |ORADER BLADE N 1667 880ZMNTGND [MAINTENANCE GROUNDS 7-27-2010
066000000380 |66003838__ |LADDER S GALYAN N 880ZMNTSHP _[MAINTENANCE SHOP 7-27-2010
000000000750 66003948 __|LADDER 8-STEP TOOL CRIB N 880ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
00DOD00DOIBE (66004000 |WASHER MILNOR 7 60 LB N 8148301 GB0ZLAUND _ |BUILDING LAUNDRY 7-27-2010
000000000782 |88004066  [POPCORN MACHINE BRADY N . 680ZSCHOL  |BLDG SCHOOL 7-27-2010
0000000000GE [86004418  |FORD 1/2 TON TRUCK F-160 1097 N #6327 TFTDF 17WTVLB?1764]080MNTWIR |MAINTENANCE WATER TREATMENT |7-27-2010
000000000367 [66004422  |PRESSURE WASHER GOODWAY N 1071 860ZCUST__ |CUSTODY-OPERATIONS 7-27-2010
000000000364 |66004462__|WASHER Q8J MILNOR 60 LB IN ; 8545301 B60ZLAUND _|BUILDING LAUNDRY 7-27-2010
D0000000GIEE |86004463  |DRYER HUEBSCH 120 N KTCKB50404850 8B0ZLAUND. |BUILDING LAUNDRY 7-27-2010
000000000754 |68004478  |LIFT MNT iﬁn B60ZCOTI3  |COTTAGE 13 . 7-37-3010
000000000248 |66004806  |KEY CUTTER N BO0ZLCKSP  |LOCKEHOP 7-27-2010
00000000240 |88004606  |CORE CAPPER/DECAPER TN BO0ZLCKSP  |LOCKBHOP 7-27-2010
000000000242 {66004B08  ICHARGER 8 BAY CONTROL iN BB0ZLCKSP  |LOCKBHOP T-27-2010
000000000243 [68004810  |GHARGER 8 BAY GONTROL N B880ZCUST __ |GUSTODY-OPERATIONS 7-27-2010
000000000022 |68004730 | BARN-POLE CONSTRUGTED ™ —_ BB0ZMNTBRN |EDUCATION GARAGE 7-27-2010
B000000000AY |66004761 |GENERATOR W KB20460820 BB0ZMNTPW _|MAINTENANCE POWER PLANT 7-27-2010
000000000023 |8B004762  |WATER TREATMENT PLANT N : BECMNTWTR |MAINTENANCE WATER TREATMENT _|7-27-2010
000000000024 [88004763  |WATER TREATMENT PLANT N BG0MNTWTR |MAINTENANCE WATER TREATMENT _|7-27-2010
000000000026 |66004764  |FENCE, SERCUITY PERIMETER N 860ZMNTGND [MAINTENANCE GROUNDS 7-27-2010
000000000756 |66004804  |GATOR MNT ] 860ZMNTGND |MAINTENANCE GROUNDS., 7-27-2010
000000000342 88004817 _ |RADIO FLAGHPORT M18 2000 N 36BAYNOI0H B60ZCUST___|CUSTODY-OPERATIONS 7-27-2010
000000000338 (86004818 |RADIO FLASHPORT MTS 2000 N 468AYNO3I05 860ZCUST __|CUSTODY-OPERATIONS 7-27-2010
000600000337 |66004818  |RADIO FLASHPORT MTS 2000 N - |466AYNO304 850ZCUST___|CUSTODY-OPERATIONS 7-27-2010
000000000281 (66004820 | RADIO FLAGHFORT MT8 2000 N 4B6AYNDZ08 @B0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000338 (66004821 |RADIO FLASHPORT MTS 2000 iN 40BAYNOZ00 880ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000344 |66004022 _|RADION FLASHPORT MT5 2000 ] 3BBAYNO3I00 B60ZCUST __|CUSTODY-OPERATIONS 7-27-2010
000000000303 |66004623 _ |RADIO FLASHPORT MT8 2000 N 48BAYNO3O 860ZCUST __ |CUSTODY-OPERATIONS [7-27-2010
DO0000000266 |66004824  [RADIO FLASHPORT MT8 2000 N 3BOATYNG302 86020UST _ |CUSTODY-OPERATIONS 7-27-2010
0D00D00C202 |86004825  |RADIO MTS 2000 FLASHPORT N 4BBANY0201 B80ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000317 |66004828  |RADIO FLASHPORT MTS 2000 N 4B6AYN0268 B80ZCUST __ |CUSTODY-OPERATIONS 7-27-2010
RADIO FLASHPORY MT8 2000 N 46GAYNO28D 880ZCUST___[CUSTODY-OPERATIONS 7-27-2010
RADIO MTS 2000 FLASHPORT N 446AYNO270 BB0ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
RADIO MTS 2000 FLASHPORT N 466AYNOZ73 B60ZCUST __ |GUSTODY-OPERATIONS 7-27-2010
RADIO FLASHPORT MT8 2000 N AB0AYND223 B60ZCUST __ |CUSTODY-OPERATIONS 7-27-2010
RADIO MTS 2000 FLASHPORT N 4GBAYND233 B60ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
RADIO FLASHPORT MT8 2000 MNT N 4GBAYND220 B00ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
RADIO MT8 2000 FLASHPRT LCK 9P N 48BAYND250 860ZCUST __ |CUSTODY-OPERATIONS 7-27-2010
RADIO FLASHFORT MTS 2000 CNTRL N 486AYN0236 880ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
RADIO MTS 2000 FLASHPORTCONTRL [N 44BAYNO267 B60ZCUST _ [CUSTODY-OPERATIONS 7272010,
RADIO MTS 2000 FLABHPORT CNTRL __|IN 4BBAYNOZ10 860ZCUBT  |CUSTODY-OPERATIONS 7-27-2010
RADIO MTS 2000 FLASHPORT GNTRL 0] 468AYN0220 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
RADIO MTS 2000 FLASHPORT CNTRL N 4BBAYNO217 B60ZCUST __ |CUBTODY-OPERATIONS 7-27-2010
RADIO FLASHPORT M18 2000 N ABBAYNO224 8602CUST _ JCUSTODY-OPERATIONS 7-27-2010
[RADIO MTS 2000 FLASHPORT CNTRL N 440AYNO26B 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
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[000000000270 |68004641 RADIO MTS 2000 FLASHPORT ENTRL N , 4oaAmozzs B80ZCUST — |CUSTODY- OPERATIONS 7-27-2010

000000000263 |66004842 _ |RADIO MTS 2000 FLASHPORT CNTRL IN 466AYNO270 600ZCUST _ |CUSTODY-OPERATIONS 7-27-2010

000000000308 |66004643 |RADIO FLASHPORT MTS 2000 MNT N 468AYNO221 880ZCUST __ |CUSTODY-OPERATIONS 7-27-2010

000000000336 66004844 |RADIO FLASHPORT MTS 2000 BECKY N 48DAYN0Z03 660ZCUST  |CUSTODY-OPERATIONS 7-27-2010

000000000310 |06004845 _|RADIO FLASHFORT MTS KNOWLES IN 4BBAYND260 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010 |

000000000263 |66004848 |RADIO MTS 2000 FLASHPORT GNTRL N 48BAYNO255 880ZCUST  (CUSTODY-OPERATIONS 7-27-2010

000000000263 [88004847 _|RADIO FLASHFORT MTS 2000CNTRL N 486AYND204 6602CUST __|CUSTODY-OPERATIONS 7-27-2010

000000000266 | 86004848 |RADIO MT5 2000 FLASHPORT GNTRL N 480AYNDZ02 680ZCUST  |CUSTODY-OPERATIONS 7-27-2010

000600000262 [88004848 _|RADIO MTS 2000 FLASHPORT CNTAL N 4BBAYNO261 660ZCUST _ |CUSTODY-OPERATIONS 7-27-2070

000000000236 |66004860 |RADIO MTS 2000FLASHPORT STU N 48BAYN0240 660ZCUST _ |CUSTODY-OPERATIONS 7-27-2010

000000000272 86004861 |RADIO MTS 2000 FLASHPORT N 40BAYNO246 680ZCUST __ |[CUSTODY-OPERATIONS 7-27-3010 :
000000000307 |66004852  |RADIO FLASHPORT MTS 2000 IN 46BAYN0230 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010 ,
000000000208 (88004853 |RADIO FLASHPORT MT3 2000 iN 4BBAYND237 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010

000000000286 (66004854 |RADIO MTS 2000 FLASHPORT N 4BBAYND218 860ZCUST _ [CUSTODY-OPERATIONS 7-27-2010

000000000251 |66004855 _|RADIO MTS 2000 FLASHPORT N 40BAYNOZOT 800ZCUST __ |CUSTODY-OPERATIONS 7-27-2070

000000000566 [68004856  |RADIO J SCHOPMEYER . iN 46BAYNDZTT 860ZCUST __ |CUSTODY-OPERATIONS 7-27-2010

000000000274 | 60004867 _|RADIO MT8 2000 FLASHPORT iN 400AYND248 860ZCUST  |CUSTODY-OPERATIONS 7-27-2010 | .

000000000280 |86004858 |RADIO FLASHPORT MTS 2000 N 46BAYN0265 8B0ZCUST _ |[CUSTOOY-OPERATIONS T7-27-2010 :
000000000260 (86004850 |RADIO FLASHPORT MTS 2000 N 4BBAYNOZ60 B60ZCUST _ [CUSTODY-OPERATIONS 7-27-2010 T
000000000371 |66004860 |RADIO FLASHPORT MTS 2000 N 488AYND220 660ZCUST  |CUSTODY-OPERATIONS 7-27-2010 :
000000000260 |66004861  |RADIO MTS 2000 FLASHPORT N 486AYND267 660ZCUST  |CUSTODY-OPERATIONS 7-27-2010 )
000000000265 [68004862 |RADIO MTS 2000 FLASHPORT N 468AYN0254 B60ZCUST  |CUSTODY-OPERATIONS 7-27-2010

000000000286 (68004863 |RADIO FLASHPORT MTS 2000 N 4BOAYNDZ06 880ZCUST _ |CUSTODY-OPERATIONS 7-27-2010 | 3
000000000271 |66004664  |RADIO MTS 2000 FLASHPORT N 468AYNO244 880ZCUST  |CUSTODY-OPERATIONS 7-21-2010 |

000000000237 (66004885 |RADIO MTS 2000FLASHPORT N 480AYND280 660ZCUST _ |CUSTODY-OPERATIONS 7-27-2010

000000000230 86004868 |RADIO MTS 2000FLASHPORT N 480AYND242 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010

000000000202 |86004867 _ |RADIO FLASHFORT MTS 2000 iN 480AYN0206 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010

000000000347 [86004868 | RADIO FLASHORT MTS 2000/ C COM iN 466AYNO239 B80ZCUST _ |[CUSTODY-OPERATIONS 7-27-2010

000000000267 |65004870 | RADIO MTS 2000 FLASHPORT N 48BAYND210 860ZCUST _ |CUSTODY-OPERATIONS ¥-27-2010

000000000350 |86004871 |RADIO FLASHPORT MTS 2000 N 440AYND202 6602CUST  |CUSTODY-OPERATIONS 7-27-2010

000000000300 |6B004B72 _ |RADIO FLASHPORT MTS 2000 ] 46BAYND283 6802CUST _ |CUSTODY-OPERATIONS 7-27-2010

000000000204 [B004873  |RADIO MT3 2000 FLASHPORT N 48BAYN0263 880ZCUST _ |CUBTODY-OPERATIONS 7-27-2010

000000000372 | 86004874 |RADIO FLASHFORT MTS 2000 N - 4BGATNO251 860ZCUST __ |CUSTODY-OPERATIONS 7-27-2010 v
000000000152 |86004875 _ |RADIO N 48BAYN0200 8602CUST  |CUSTODY-OPERATIONS 7-27-2010 | -

000000000268 (66004878 |RADIO FLASHPORT MTS 2000 N 460AYN0222 660ZCUST _ |CUSTODY-OPERATIONS 7-27-2010

000000000258 |66004877 _ |RADIO MTS 2000 FLASHPORT IN 06AYN0250 680ZCUST _ |CUSTODV-OPERATIONS 7-27-2010

000000000240 |86004878 |RADIO MTS 2000FLASHPORT TN 40BAYNO252 660ZCUST _ |CUSTOOY-OPERATIONS 7-27-2010

000000000570 |66004882 _|RADIO K NOEL IIN 4BBAYN0232 660ZCUST _ |CUSTODY-OPERATIONS 712112010

0000000D0300 [66004898  |RADIO FLASHPORT MTS 2000 N 48BAYN0231 860ZCUST  |CUSTODY-OPERATIONS 772712010 .

000000000304 |§6004902  |RADIO FLASHPORT MTS 2000 iN 468AYNDR12 080ZCUST  |CUSTODY-OPERATIONS 712712010

000000000316 |8B004603 _ |RADIO FLASHPORT MTS 3000 N 48BAYN0Z219 680ZCUST . |CUSTODY-OPERATIONS 772772010] ..

000000000235 |66004008  |CONTROL BASE N E18AYNODOS 880ZLCKSP  |LOCKSHOP 712712010|

000000000587 |66004927 |DESK N 680ZCOTGOE |HOUSING UNIT & 712772010

000000000392 |66004874  |MOWER SCAG 76 N 7820321 660ZMNTGND |MAINTENANCE GROUNDS 712712010

000000000367 |68004680 | DRYER UNI MAC IN . |210014282 660ZLAUND ‘BUTLDING LAUNDRY TRIZ0%| -

000000000381 |88005093 _ |SCALE GALYAN - . N G60ZMNTSHP |MAINTENANGE SHOP 712712010]

000000000304 | 66006047 |MOWER SCAG WALK BEHIND N SWZ20CV5200100  |660ZMNTGND |MAINTENANCE GROUNDS 712172010

000000000830 66005104 |LIGHT EXAM N 880ZHCU TREF-HEALTH CARE UNIT 712712010

000000000763 |86006107 _ |EXAMINATION TABLE N BB0ZCOT13  |COTTAGE 13 712172010
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000000000827 |86065108  |DENTAL CHAIR EQUIPMENT _|IN ' asozncu mes-m-w.m CARE UNIT 712712010
000000000832 |66006110 _ |CHAIR DENTAL - N 860ZHCU IREF-HEALTH CARE UNIT - 712712010
00000000081 |86006111  |CHAIR DENTAL . N 880ZHCU IREF-HEALTH CARE UNIT 772712010
(000000000628 |68005112_ |DENTAL CHAIR EQUIPMENT iN - 860ZHCU IREF:HEALTH CARE UNIT 712712010
000000000829 68005113 |X-RAYS DENTAL N 660ZHCU IREF-HEALTH CARE UNIY 712712010
000000000441 [86006118  |WASHER/DRYER COMBO N . |§80zHCU IREF-HEALTH CARE UNIT 7127712010] -
000000000442 [06005122 |EXAM TABLE N - 860ZHCU \REF-HEALTH CARE UNIT 772772010}
000000000078 |66006728 IT:E:L: EVISION N e13r708 B60ZTANG " |TRAINING - . 7712712010
000000000073 06006128 |TELEVISION SONY. N 8137726 BB0ZTRNG | TRAINING - 712712010
00000000077 1.|66006148  |GREDENZA BOBBY GIPSON MNT N ; BB0ZMNTSHP |MAINTENANCE SHOP - _ 712712010
000000000788 [66006768 JDEBK VAC MNT N B802CUST . [CUBTODY-OPERATIONS nael- e liidl| 772772010 Vocational :PFO
000000000373 66005170 |COPIER MINOLTA MNT REGGIE N 8B0ZMNTEHP [MAINTENANCESHOP. .~ .| 7/a172010 Broken
000000000400 86005173 FORK LIFT HYSTER IN FO8803870056 8B80ZMNTGND IMAINTENANCE GROUNDS 772712010
00000000363 |66006176 _ |WABHER Q64 MILNOR 80 LB N 7260801 « BB0ZLAUND _ |BUILDING LAUNDRY 77127712610
000000000356 |66005216 _ [BUFFER THOROMATIC N 19269 ~{860ZCUST __ |CUSTOOY-OPERATIONS 712772010
000000000360 |66006221  |BUFFER THOROMATIGE - N 16604 860ZCUST _ |CUSTODY-OPERATIONS 772772010
000000000069 |680056263  [GENIE LIFT N TZ3406-485 B660ZMNTGND |MAINTENANCE GROUNDS 772712010
000000000518 |p6006264 6BfLEJTELEVIBION'CAB|NETiHh WA [IN B60ZSCHOL _|BLDG SCHOOL 772712010 was on a desk In PPD
00000000548 |66006280  JICE MACHINE SCOTSMAN iN 8101320018178 B60ZCOT13__|COTTAGE 13 712712010
00000000551 |680065280  |WELDER RIG D DUMHAM iN 860ZCUST___ |CUSTODY-OPERATIONS 712712010
0000000005662 [68005281  JJAGK HAMMER TL CRIB N B860ZCUST___|CUSTODY-OPERATIONS 772172010
000000000557 |8005282  |COMPUTER DELL - N~ T036XH1 B60ZSCHOL__|BLDG SCHOOL 772172010 Vocated in PPD
000000000026 |66005208  |WATER TOWER & TREATMENT N BO0MNTWTR _[MAINTENANCE WATER T'R' EATMENT | 772772010
000000000330 [66005208  |[KEY CUTTER MAGHINE ELEGTRIC IiN B60ZLOKSP _ |LOCKSHOP 71712010
00000000322 |66006303__|STORAGE CABINET 8 DRAWER N BEOZLCKSP _|LOCKSHOP 172712010
000000000323 |66005304 | STORAGE CABINET 8 DRAWER N 660ZLCKSP__ |LOCKSHOP 12712010
00000000324 [66005305 |CABINET STORAGE 8 DRAWER IN 800ZLCKSP  |LOCKSHOP 772772070
000000000328 [65005300  |CABINET STORAGE 0 DRAWER N BBO0ZLCKEP _ [LOGKSHOP 7127i2010]
000000000482 [86006311 _|SAND BLASTER TRINCO N 566061 B60ZMNTPW |MAINTENANCE POWER PLANT 712772010
DOO0000004 14 |60006328  |SAW TABLE GRIZZLY K NOEL N GB0ZMNTWD |MAINTENANGE WQOD SHOP - | 7/27/2010
000000000446 106005361 |COFIER SHARP N 8500536 BB0ZMNTPW _|MAINTENANCE POWER PLANT 712712010
000000000816 |86005383 ° |DESK N B60ZMNTPW |MAINTENANCE POWER PLANT. 712712010
000000000457 |68006384 _ |DRILL PRESS POWER MATIC N 8A0ZMNTPW |MAINTENANGE POWER PLANT- 712712010
000000000463 |66006366  [DRYER CISSELL N 8678-381 _ 660ZMNTPW |MAINTENANGE POWER PLANT. 712712010
000000000458 |68005368  |PRESS HYDRAULIC PRESS IN - BB0ZMNTPW _|MAINTENANCE POWER PLANT 772772070
000000000464 |66005371 _ |WABHER IPSO N 36413 BE0ZMNTPW |MAINTENANGE POWER PLANT. 712712010
000000000485 (66005374 [WELDER MILLER ACIOC N KG261160 660ZMNTGND |MAINTENANCE GROUNDS 712772010
000000000104 [88005384 . |WITTCO WARMER N B80ZFDSSRV_[BLDG FOOD SERVIGE DINING HALL | 7/27/2010
000000000008 [86005386 |RETHERM CARTER HOFFMAN N 8602FDSSRV |BLDOG FOOD BERVICE DINING HALL | 7/27/2010
000000000370 |88006386 _ |SHREDDER FELLOWS N A G80ZMNTSHP_|MAINTENANCE SHOP 712712010
_'ioooooooomm 6006387 | SNOW BLOWER TROY BITT 0] 1628313102249 860ZMNTGND |MAINTENANCE GROUNDS 712712010
DOD0D0000T72 |66006478  |DESK BOBBY GIPSON MNT N - : 3 860ZMNTSHP |MAINTENANGE SHOP 712772010
0000000007562 66006484 |DESK N 8602C0OT13_ |COTTAGE 13 312712010
000000000751 66006486 |DESK TiN : 860ZCOT13 __|COTTAGE 13 __ 772772010
000000000362 [86005612  |PALLET JACK TOLL CRIB TN 20884 "J660ZCUST _ |CUSTODY-OPERATIONS 772112010
000000000353 |88006613 _ |CABINET FLAMMABLE TiN [880ZCUST___|CUSTODY-OPERATIONS 712172010
000000000810 |66006625  |REFRIGERATOR TRAVLSEN N —_|680ZFDSBRV_|BLDG FOOD SERVIGE DINING HALL | 772172010
000000000108 |86006533 _ JHOOD FAN ANUSUL UNIT. [N 660ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/27/2010
000000000110 |66005644  |HATGO HOT WATER HEATER N BB0ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/21/2010
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(000000000113 | 66006648 | AIR CABINET (FLY FAN) EAST DR . 860ZF DSSRV [Btba FOOD SERVIOE DINING AALL mmow
000000500828 |060055647 |COOLER WALK IN 860ZFDSSRV [BLDG FOOD SERVICE DINING HALL 712712010 no lag
000000000114 [86006651 |AIR DOOR CURTAIN FLY FAN N 880ZFDSSRY |BLDG FOOD SERVICE DINING HALL 712112010) +,

000000000115 |66006562  |AIR DOOR CURTAIN FLY FAN iN 860ZFDSSRV [BLDG FOOD SERVICE DINING HALL 7127/2010] ' . !
000000000117 |06006656 |DINNING TABLE N 860ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712112010

000000000118 |86005556  |[DINNING TABLE IN 680ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712712010

000000000118 |66006657 _ |DINNING TABLE N 680ZFDSSRY |BLDG FOOD SERVICE DINING HALL 712772070|-

000000000120 [66006568  |DINNING TABLE N N 660ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712772010

000000000130 [88006568 _ |DINNING TABLE N 680ZFDSSRV |BLDG FOOD SERVICE DINING HALL 71272010

000000000131 66005668 [DINNING TABLE IN B80ZFDSSRV |BLOG FOOD SERVICE DINING HALL 712772010

000000000133 |86006671 | DINNING TABLE IN §60ZFOSSRV |BLDG FOOD SERVIGE DINING HALL 712772010

000000000132 |86005572  |DINNING TABLE N 660ZFDSSRV |BLDG FOOD SERVIOE DINING HALL 712772010

000000000135 [60006673  |DINNING TABLE N B860ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712712010

000000000130 [66006677 |DINNING TABLE iN 860ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712712010

000000000143 [88006681  |DINNING TABLE N 860ZFDSSRV_|BLDG FOOD SERVIGE DINING HALL 712713010

000000000144 [68006682  |DINNING TABLE iN 66802ZF DSSRV |BLDG FOOD SERVICE DINING HALL | 7/27/2010] ..

000000000148 |66005684  |DINNING TABLE N 6B0ZFDSSRV |BLDG FOOD SERVICE DINING HALL 772772010 .

000000000140 66006687  |DINNING TABLE N 880ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712772010 <
000000000153 |66006591  |DINNING TABLE IN 960ZFDSSRV - |BLDG FOOD SERVICE DINING HALL 712712010 :
000000000154 |68005502 _ |DINNING TABLE N 660ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/27/2010

000000000003 [66006612 |COOLERS TRAVLSEN IN 6B80ZFDSSRY |BLDG FOOD SERVICE DINING HALL 772712010 :
000000000082 |§6005614  |USEGO RETHERM OVEN N 860ZFDSSRV |BLDG FOOD SERVICE DINING HALL 772712010] - :
000000000846 |66006872  |BUFFER N 16002M 680ZCOT13 |COTTAGE 12 772772090

000000000626 |66005674 |DESK N 680ZHCU IREF-HEALTH CARE UNIT 712712010

000000000820 | 66006678 |DESK IN 860ZCOTGO8 |HOUSING UNIT B 72172010) - -

000000000680 [66005768  |[DESK L-SHAPE IN |680ZCOTGO5 |HOUSING UNIT 6 712712010]

000000000822 |66005800  |DESK ~ [N - 680ZCOTGO8 [HOUSING UNIT B 772772010 .

000000000033 |88005603  |WATER TEMPERATURE REGULARTOR __|IN 660MNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010] -

000000000044 |66005878  |WTR TRTMNT-BRINE OLD PWR PLNT N 04509N8531 B8B0MNTWTR |MAINTENANGE WATER TREATMENT | 7/27/2010

000000000001 |66006881 |EDGER LITTLE WONDER.. N LITTLE WONGCAG1-1023282 BB0ZMNTGND |MAINTENANCE GROUNDS 712712010

000000000775 (66005888 |VID CON EQUIPMENT N 8B0ZTRNG | TRAINING 77272010

000000000346 66006887 |VIDEO CONF EQUIPMENT N 26-0200509 880ZTRNG | TRAINING 712772010

00000000823 | 06006888 - |DRILL PRESS IN 860ZLCKSP | LOCKSHOP 712772010

000000000376 | 86006036 |DRILL PRESS N 880ZMNTGND |MAINTENANCE GROUNDS 772772010

000000000472 |66008030 | SAW MITER COMPOUND N 880ZMNTWD |MAINTENANGE WOOD SHOP 72712010

(000000000058 |B6006034 _ |KUBOTA D1306 N 10854 880ZMNTGND |MAINTENANCE GROUNDS 712712010

000000000057 |88006035 _ |KUBOTA D308 N 10864 B8B0ZMNTGND |MAINTENANCE GROUNDS 712712010 .- N
000000000590 |86008044  |VIDEO CONF EQUIPMENT N B197731 8B0ZTRNG __ |TRAINING 712712010 ;
000000000800 |66006045  [VIDEO CONF EQUIPMENT IN 8137688 6B0ZTANG | TRAINING 7/2772010] . i
000000000096 |66006048 |CONDENSING UNIT iN 680ZFDSSRV |BLDG FOOD 5ERVICE DINING HALL Tizneao| . S v
000000000450 |66006050 |BOILER KEELER GOMP N - 880ZMNTPW |MAINTENANCE POWER PLANT 712712010

000000000451 86006051 |BOILER CLEAVER BROOKS N D-60 NATL 3767 660ZMNTPW |MAINTENANGCE POWER PLANT 772772010].

000000006452 |86006052  |BOILER CLEAVER BROOKS N D-60 NATL 3704 080ZMNTPW |MAINTENANGE POWER PLANT 712712010] )
000000000453 [66006053 |BOILER COMP E-KEELER N 6B0ZMNTPW |MAINTENANCE POWER PLANT 7I2712010] -

000000000454 [86006064  [HOIST DAYTON ELECT IRON iN . 860ZMNTPW IMAINTENANCE POWER PLANT 7127/2070]

000000000468 |66006058  |WATER SOFTENER IN BBOZMNTPW [MAINTENANCE POWER PLANT 712712010

000000000480 |88008057 |WATER SOFTENER N “|B60ZMNTPW |MAINTENANCE POWER PLANT 712712010] -

000000000476 [66006061 |CRO4RONE PUMPS ARORA IN [BOMNTWIR |MAINTENANGE WATER TREATMENT | 772772010

000000000476 66006082 |CHLO4RINE PUMP ARORA N {BBOMNTWTR ' |MAINTENANCE WATER TREATMENT | 7/27/2010
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30006063 |MINTON ROV PHOSFRATE swmon — |IN mMNTwm MAINTENANCE WATER TREATMENT
1000000000478 |66006064 _ |MILTON ROY POTASS STATION 1IN B60MNTWTR [MAINTENANCE WATER TREATMENT | 7/2772010
[000000000460 (66006065 |AERATO TONKA IIN BB0MNTWTR IMNNTENANCE WATER TREATMENT | 772772010
00000000461 |66008066  |IRON FILTERS TiN BBCMNTWTR |MAINTENANCE WATER TREATMENT .| 772772010
000000000482 |66006087__|PUMPS HIGH SERVICE TiN BEOMNTWTR |MNN1§NANCE WATER TREATMENT | 772712010
000000000464 [68006068 |PUMP TURBINE FEED TIN- B60ZMNTPW |MAINTENANCE POWER PLANT 772772010
00000000G485 {66006068 |FEED PUMP ELEGTRIC N B60ZMNTPW _|MAINTENANCE POWER PLANT 72742010
DO0000000486 [86006070  |AIR TANK TN B60ZMNTPW _[MAINTENANCE POWER PLANT 712712010
000000000487 |66008071  |BOOSTER PUMP fiN BE0ZMNTPW |MAINTENANGE POWER PLANT 772112010
000000000488 |680068072  JCHEMICAL PUMP MILTON N B860ZMNTPW. |MAINTENANCE POWER PLANT 7172070
000000000488 [66006073__|DUPLEX TANK & PUMP CONDENSATE __ [IN BBOZMNTPW |MAINTENANCE POWER PLANT 712772010
000000000480 |66008074 _ |PUMP DUPLEX HOT WELL N BBOZMNTPW |MAINTENANGE POWER PLANT 772712010
000000000467 |BBODB076 _ |FLASH TANK' N BB0ZMNTPW _|MAINTENANCE POWER PLANT 713772010
000000000462 |86008076 _|HEAT EXCHANGER N B80ZMNTPW _|MAINTENANCE POWER PLANT 712712010
00000000483 |66000077  |R O UNIT N B60ZMNTPW | MAINTENANGE FOWER PLANT. 7127/2010
00000000044 [86008078 _|AIR COMPRESSOR QUINCY N 6B0ZMNTPW _|MAINTENANCE POWER PLANT 713772010
000000000498 [86006082 | TOWER CONTROL SYSTEM AB N B00MNTWIR _|MAINTENANGE WATER TREATMENT | 7/27/2010
000000000500 |66006084  {GIGID PIPE TRISTAND N 450 680ZMNTPW |MAINTENANCE POWER PLANT 7127/2010
000000000502 |B60060BE _ |CRANE TAS GANRTY iN MODEL FHS-2-16 _ [GB0ZMNTPW |MAINTENANGE POWER PLANT 712772010
000000000577 (66008000  |BUFFER THOROMATIG W 10201 860ZCUST _ |CUSTODY-OPERATIONS 772112010
000000000576 | 86006001 FBUFFER THOROMATICE N 12061 880ZCUST __ |CUSTODY-OPERATIONS TI2712010
000000000801 |66006062 | BUFFER THOROMATICE N 7603 860ZCUST _ |CUSTODY-OPERATIONS 712772010|
000000000803 [66006094__|BUFFER THOROMATIC N 8363 BB0ZMNTPW _|MAINTENANCE POWER PLANT 712772010}
000000000604 |86006006  |BUFFER THOROMATIC N 7221 BBOZCUST __ |CUSTODY-OPERATIONS 712712010
000000000606 |6600B0BE  |FLAMMABLE CABINET N 860ZCUST __ |CUSTODY-OPERATIONS | 712712010
060000000600 | 86008087  |FLAMMABLE CABINET N €60ZCUST _ |CUSTODY-OPERATIONS 712772010
000000000807 [66006085  {FLAMMABLE CABINET IN 860ZCUST  |CUSTODY-OPERATIONS 712772010
000000000808 |660060AD | FLAMMABLE CABINET N 860ZCUST . |CUSTODY-OPERATIONS 7727120101 .
000000000631 [86000101 _ |DINNING TABLE doll N 860ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/27/2010
000600000630 |86008102 | DINNING TABLE DELI N 800ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712172010
000000000833 |66006248 | BHELTER-80uth sida N 860ZRECRT. |REGREATION 772772010
0000000000834 |86008247 | SHELTER. weslside N GB0ZRECRT _|RECREATION 712712010
000000000817 |66008268  |[CABINET FLAMMABLE IN 880ZMNTPW IMAINTENANCE POWER PLANT 7R172010
000000000814 |68008267  |FLAMMABLE CABINET N 860ZMNTPW |MAINTENANCE POWER PLANT 712112010
000000000822 |66000268 |CABINET FLAMMABLE N BBOZLCKSP _ |LOCKSHOP 712712010
000000000603 |66006260  |WELDER HOBART GRND N 8E0ZMNTGND |MAINTENANCE GROUNDS - 72172010
0000000007486 |660082682 _ |ICE MACHINE BCOTTSMAN N 6802COTGO6 |HOUSING UNIT 6 712712010
000000000722 |88008283  |DESK DOUPBLE N ; 880ZCOTG08 {HOUSING UNIT 8 712713010
000000000807 [66000284 |FLAMMABLE CABINET N 860ZMNTGND |MAINTENANCE GROUNDS . 112112010
000000000808 |63006266 _ |CABINET FLAMMABLE N B80ZMNTGND |MAINTENANCE GROUNDS 712772010
00000G000B0D |66008268  |CABINET FLAMMABLE N [680ZMNTGND |MAINTENANCE GROUNDS 712772010
000000000819 |68008260 |REGULATOR CHLORINE N T JBBOMNTWTR _ [MAINTENANCE WATER TREATMENT | 7727/2010]-
000000000777 [68008272 |ICE MACHINE ICE O MATIC N JCE O MATI . [860ZRECRT _|RECREATION 772712010
000000000736 [88008273_[SHARPER K NOEL _ N J660ZMNTWO |MAINTENANCE WOOD BHOP 712772010
000000000733 |66000274 | DRILL PRESS K NOEL N T660ZMNTWO IMAINTENANCE WOOD SHOP 712112010
600000000734 |60008276  |BAND BAW K NOEL N 660ZMNTWD |MAINTENANGE WOOD BHOP 712712010
000600000735 |66008276  |BELT SANDER K NOEL N BBOZMNTWO ]MAINTENANCE WOOD SHOP 712172010
000000600707 |80006283 | DESK C BROWN N _ |680ZMNTSHP |MAINTENANCE SBHOP 712112010
600000000773 |60006286  |PRINTER HP JUNE MNT ~TiN 1eaonNTsH'P'lM~" NTENANGE SHOP 712712010]
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000000000871 |06006287 _ |ICE MAGHINE SCOTTSMAN IN sconsr.w 8602ZF OSSRV |BLDG FOOD senvzce GNiING FALL 712712010
000000000127 [66008280  |DINNING TABLE N 680ZFDSSRV |BLDG FOOD SERVIGE DINING HALL 712172010
000000000122 |66008201  |DINNING TABLE iN 880ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712712010) -
000000000123 [86006202  |OINNING TABLE TN 660ZFOSSRV |BLDG FOOD SERVICE DINING HALL 712772070
000000000124 |86006283 _ |DINNING TABLE N §60ZFDSSRV |BLDG FOOD SERVICE DINING HALL 71212010
000000000126 |66006204  |OINNING TABLE iN 680ZFOSSRV |BLDG FGOD SERVICE DINING HALL | 772772010
000000000126 |060082956  |DINNING TABLE IN 860ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712112010
000000000156 |86006288 _ |DINNING TABLE N GB0ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712772010
000000000125 |66006287  |DINNING TABLE N B80ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/27/2010
000000000120 (66006208 |DINNING TABLE N 660ZFDSSRV |BLDG FOOD SERVICE DINING HALL 772772010 .
000000000132 68006288 |DINNING TABLE IN 880ZFDSSRV_|BLDG FOOD SERVICE DINING HALL | 7/2172010
000000000136 66006300 |DINNING TABLE N 600ZFDSSRV_ |BLDG FOOD SERVICE DINING HALL 712712010) :
000000000137 |86006301 _ |DINNING TABLE IN 980ZFOSSRV |BLDG FOOD SERVICE DINING HALL 712772010
000000000138 |60006302  |DINNING TABLE N 800ZFDSSRV |BLDG FOOD SERVICE DINING HALL 772712010
000300000140 | 88006303 |DINNING TABLE N S60ZFOBSRV |BLDG FOQD SERVICE DINING HALL 712712010
500000000141 |06006304 _ |DINNING TABLE N 660ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 772772010
000000000824 | 56006305 |HOT AND COLD BAR DEL! N 860ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712772010 .
000000000826 | 08006306 | TABLE PREP DELI N 8B0ZFDSSAV |BLDG FOOD SERVICE DINING HALL | /2772010
000000000094 [68006300 | BTAINLESS STEEL SERVICE LINE IN 660ZFDSSRV |BLDG FOOD SERVICE DINING HALL 772172010
000000000088 |66006310 _ |ISE INSINK ERATOR (38 750) N 860ZFDSSRV IBLDG FOOD SERVICE OINING FALL 712712010 :
000000000103 (68006311 |IGE INSINK ERATOR (58760) N B60ZFOSSRY saws FOOD SERVICE OINING HALL 712772010] . ;
000000000142 |86006312 | DINNING TABLE N 860ZFDSSRV [BLDG FOOD SERVICE DINING HALL 712772610] - .
0600000000146 |86008313 _ |DINNING TABLE IN 600ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/27/2010
000000000148 |66006314 _ |DINNING TABLE iN 880ZFDSSRV |BLDG FOOD SERVIGE DINING HALL 712712010
000000000150 66008316 |DINNING TABLE IN B60ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/2772010] -
000000000157 86008318 |DINNING TABLE N 880ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/2772010
000000000838 [66008319__|SANDER BAND ROCKWELL N 660ZSCHOL _|BLDG SCHOOL 71212010
000000000834 [66006320  |BANDEAW WEHRMAN iN 0B0ZSCHOL _ |BLDG SCHOOL 7127/2010] .
000000000852 [66008332  |VALVE 2- SELF CONTAINED PILOT N 800ZMNTPW |MAINTENANCE POWER PLANT 712712010
000000000868 86008333 |FLY FAN NIECO iN NIECO 860ZFOSSRV |BLOG FOOD SERVICE DINING HALL 712712010
000000000858 |66008334 _ |[FLY FAN NIEGO N NIECO 080ZFDSSAV |BLDG FOOD SERVICE DINING HALL 712172010
000000000860 |68006335  |[FLY FAN NIECO N NIECO B00ZFOSSRY |BLDG FOOD SERVICE DINING HALL 712712010 :
000000000867 | 66006336 |FLY FAN NIECO N NIECO B80ZFDSSRY |BLDG FOOD SERVICE DINING FALL | 7/27/2010
000000000080 (88008337 _ |GARLAND CONVE OVEN N B802FOSSRV |BLDG FOOD SERVICE DINING FALL | 772772070 Y
0000006008786 |88006340 | THRUSH PUMP& MTR # 2 REC/BUILD N 2.5XIXPCIE] GB0ZRECRT _|RECREATION 7I2772010] -
000000000880 |66006346  |LATITUDE LAPTOP COMPUTERS ITEM __ |IN GB0ZMNTSHP |MAINTENANGE SHOP 772712010] +
000000000001 66006354 |AIR COMPRESSOR ITEM fl 48237C N 880Z2C0T13_ |COTTAGE 13 712172010
000000000891 [860083556 _ |8” MJ GATE VALVE LESS ACCESSOR N 1233A 6B0MNTWTR |MAINTENANCE WATER TREATMENT | 172772010
000000000892 [66006356 |8" MJ GATE VALVE LESS ACCESSOR N 12348 6BOMNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010] -
000000000893 |68006367 |8~ MJ RAW GATE VALVE LESS ACCE N 1234C B60MNTWTR |MAINTENANCE WATER TREATMENT | 772772010
1000000000804 86006358 |6 MJ FUW GATE VALVE LESS AGCE N 12340 BBOMNTWIR |MAINTENANCE WATER TREATMENT | 772772010
00000000GBYE (86006358 |8 MJ FUW GATE VALVE LESS ACCE TN 1234E BEOMNTWTR |MAINTENANCE WATER TREATMENT | 7/2772010]
000000000856 [66008380__ |6 MJ RAW GATE VALVE LESS ACCE IN 1234F 660MNTWTR |MAINTENANCE WATER TREATMENT | 7/21/2010
000000000857 [66006381 |6~ MJ R/W GATE VALVE LESS ACCE N 12346 B00MNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010
000000000808 |66006362  |8° MJ F/W GATE VALVE LESS ACCE N 1234H 6B0MNTWTR |MAINTENANCE WATER TREATMENT | 7/2772010
000000000002 |66006383 |MOWER HUSTLE 80~ DIESEL GRNDS IN 08076202 960ZMNTGND |MAINTENANGE GROUNDS 712712010
000000000804 | 86006364 | CHLORINE PUMP (RIGHT HAND SUCT __[IN 00-1868235 GBOMNTWTR |MAINTENANCE WATER TREATMENT | 772772010 -
000000000788 [87001128 |FLAMMABLE CABINET RANNY iN 680ZMNTSHP |MAINTENANGE SHOP 712712010]
000000000806 66603138 |PIPE THREADER N B8B0ZMNTGND [MAINTENANCE GROUNDS 7127/2010
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000000000742 98800075 __|DESK N 8B0ZCOTGO5_|HOUSING UNIT 6 712772010 '
000000000778 |88800204 | DESK iN G6B0ZRECAT _|RECREATION 72172010
000600000075 707__|TELEVISION SONY N 860ZTRNG __|TRAINING 772712010{Cotiage &
000000000745 [6B0A7100__|38° SANYO TV N 660ZCOTG08_[HOUSING UNIT 6 772172010
[0000000G0652 [68012012__|FLAMMABLE CABINET GROUNDS N BB0ZMNT001_|MAINTENANCE BULIDING 712772010 | Siauder House
000000000048 6002037 | CHAPEL BLDG N KGE308320 880ZCHAPEL |CHAPEL _ 7-31.2010
000000000047 |68002042__[KITCHEN/DINING HALLILAUNDRY iN B80ZFDSSRV_[BLOG FOOD SERVICE DINING HALL _|7-31-2010 :
000000000358 68002070 | BUFFER THOROMATIC [N 10408 860ZCUST__[CUSTODY-OPERATIONS —|7-31-2010
000000000049 [86002071 | SOCIAL BERVICES BUILD coft 10 [N 860ZCOTG10_|[COTTAGE 10 N T
000000000456 |66002076__[TOOL CHEST CRAFTSMAN [N BB0ZMNTFW _|MAINTENANCE POWER PLANT 7-31-2610
000000000035 86004765 __|FREEZER COOLER (WALK-IN] N 860ZFDSSRY_|BLDG FOOD SERVICE DINING HALL _[7-31-2010
000000060054 |88006271 | OEHUMIDIFIER iN 2007€8178 BB0MNTWIR |MAINTENANCE WATER TREATMENT _|7-27-20010
000000000615 66006387 |WELDER MILLER N B80ZMNTPW _|MAINTENANCE POWER PLANT 7-27-20410
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2|Bookcase, 2 shelf wood : Medical Dental Available 8/12/2010 ~
4{Chair, Dental Padded Rolling Medical Dental Available . 8/12/2010.
1|Chair, Padded Highback Rolling Medical Dental Available 8/12/2010" .
1|Desk Double pedestal wood Medical Dental Available * 8/12/2010
1|Portable Dark Room Developer {‘ nstaveloper} Medical Dental Available - 8/12/2010
1|Xray Apron Medical Dental , Available 8/12/2010
- _2]Chair, Arm Padded . Room A 102 Available .. |.°  8/12/2010.
1|Chair, Arm Padded Siide Room A 102 Available - -8/12/2010
13]Chair, Plastic Stack Room A 102 Available 8/12/2010. -
1)Fan, Floor Pedestal Room A 102 - Available v 8/12/2010
. 1]tLaundry Cart, Room A 102 Available 8/12/2010
* 1]ice maker Scotsman {top and bottom} 7- Bay Garage . Available - |-- 8/12/2010 -
* 1|Refrigerator Kelvinator 7- Bay Ga"j&L . Available 8/12/2010
1}Refrigerator Roper RS 7- Bay Garage Available 8/12/2010
- 1|Cabinet, Storage 2 door 4 shelf metal 7- Bay Garage IDOC .8/12/2010 .
1}Cabinet, Starage Flammable 2 door 7- Bay Garage {boC 8/12/2010
1]Cart, Drywall Carrier .. - e 7- Bay Garage - : IDOC - 8/12/2010 .
1|Cart, Rubbermaid Dally .Iamtor type 7- Bay Garage iDOC . 8/12/2010
1|Cub Cadet Bush Hog walk behind " 7- Bay Garage Ipoc 8/12/2010 °
11|Cub Cadets Push-mowers #7, #11, #14, #6, #1 7- Bay Garage IDOC 8/12/2010 -
2|Locker 2 dobr 1 tier .. . 7- Bay Garage IDOC 8/12/2010
1|Spreader or Seeder P 7- Bay Garage IDOC 8/12/2010
1]Tool chest Craftsman 12 Drawer - 7- Bay Garage IDOC 8/12/2010°
1{Trash can 35 gal" - 7- Bay,Garage IDOC 8/12/2010
._1{Trash can 35 gal metal 7- Bay Garage IDOC 8/12/2010
" 2|Bench, Seat Wood A100H Available 8/12/2010 -
1]Chair, Arm Padded Slide A100H Available 8/12/2010
1|Chair, Padded Slide A100H Available 8/12/2010 -

. 1]Desk single pedestal - . A100H. Available’ 8/12/2010
1|mop bucket w/ ringer A100H Available 8/12/2010
1{State Flag w/ stand A100H - Available . 8/12/2010
1|Typewriter : . A100H " Available - * 8/12/2010 .
1|Vacuum Bissell - | L. A100H Available - 8/12/2010 .|

._1|Vacuum shop Dayton2 1/2 gal - A100H . Available 8/12/2010-

. 2|Cabinet, Storage 2 door 6 shelf wood 4 A200E - Available’ 8/12/2010 - |-

~ 1]chair, Arm Wood : - . A200E Available - 8/12/2010 '
1|Chair, Padded Slide . A200E “ Available 8/12/2010
1]Desk single pedestal w/ return A200E ’ . Available. 8/12/2010

. 1jtable, end 1 door A200E Available ; 8/12/2010
1}US Flag /With Stands - A200E. Available 8/12/2010
2|Cabinet, File 4 drawer, metal A200H Avgilable 8/12/2010
1|Chair, Padded Slide A200H Available 8/12/2010

. 1|Table 10'folding -A200H Available 8/12/2010
1|Water cooler - A200H Available | ~ 8/12/2010
‘1|Copier. Lease A200H ADOC - 8/12/2010
.1|Handler, Air w/Condensor - ‘Admin Attic . IbOC = 8/12/2010
" 4{Bench, Seat Wood Park Admin Building Available 8/12/2010 .
1|Rack metal/wood shelf 8'x2'x10"' Carriage House Available ‘8/12/2010 -
1)Diesel Tank 500 {outside} Carriage House Undecided 8/12/2010

- 1}Pump Fuel Dispenser " Carriage House Undecided - -8/12/2010 -
1|Pump House / metal . D . . Carriage House . Undecided.. .| 8/12/2010
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*1|Unlead TankS00Gal =~~~ -~ - -~ 07 T TT - e ) Carriage House™ " | * ‘Undecidéd” - 8/12/2010 ;
1|Cabinet, Storage 2 door wood Ce - Chapel ] Available . 8/12/2010
21Chair, Padded Slide- - Chapel . Available 8/12/2010
. 3|Chair, Plastic/Chrome Stack ) Chapel Available . 8/12/2010
‘1|Desk /double pedestal metal : ' Chapel Available - -8/12/2010
1]|Drum, Set Yamaha 10 piece - Chapel . Available 8/12/2010
2lfansdoor Fly - - S e . Chapel - .-- Available . 8/12/2010
1|Folding partition 5x7° .'. . Chapel - Available 8/12/2010
* 2|Heating , air unit [ for single rooms] - . Chapel - Available -8/12/2010
1|hutch 4 door wood .. x Chapel Available ' 8/12/2010
> 1}mop bucket w/ringer - : - Chapel . Available 8/12/2010.
.. 1jorgan Guivrson ] .. ) Chapel - Available 8/12/2010
. 39{Pews E L Chapel - --Available - | - 8/12/2010
.. 1|Phone single line . - L . ) Chapel - Avgilable 8/12/2010
1}Piano Gulvrason e e i Chapel . .. [ -Available . 8/12/2010 , .
1|Rack, Coat wood : R ' Chapel . Available . 8/12/2010
. 2|tabledx3.” .- - . . - Chapel ) Available: |- 8/12/2010
' “-1|Table Square4’ -~ ' . - Chapel - Available - 8/12/2010 -
. 1|Table, Alter - religious services - - .- .- .’ : . Chapel .. - Available |- 8/12/2010 - :
* 1|Tank, Baptismal _ LT o Chapel . sAvailable | 8/12/2010 . |-
1|water cooler” . : Chapel . Available - 8/12/2010
:1{Wood Podium . .. oy Chapel .|  Available. * | - 8/12/2010
*13}mop buckets . L : ' ™ Chicken Coop . Available . 8/12/2010
. 1|Dolly Barvel I - : K . Chicken Coop . IDOC . 8/12/2010
" "1]Fan pedestal - ' _ Chicken Coop DOC - 8/12/2010
34|Bed, Bunk Used - . ‘Commissary Avdilable - 8/12/2010 -
. . 2]cabinet, Storage 2 door.5 shelf metal . Commissary . Available- - 8/12/2010
. +. 1{Chair, Arm Padded Stide - o Commissary - Available "8/12/2010
"1|Chair, Arm Plastic Stack C ) Commissary " Available 8/12/2010 -
2|Chair, Padded Slide .- ) N ) ' Commissary Available 8/12/2010
- 1]Desk single pedestal wood : Commissary Available .. 8/12/2010
1}table folding 8' : : Commissary Available '8/12/2010
. 1]table wood 10' . Commissary. Available .8/12/2010
. - .1|Table wood/ metal 8' Lo ) . Commissary Available " . 8/12/2010
1|Emergency Generator {Cummins} w/ trailer : Commissary - - - IbOC - 8/12/2010
- 1{John Deere Front Loader 544EH CeT ' . Commissary IDOC - 8/12/2010
——-—1}}ohn Deere Tractor Backhoe/Loader 210C- t0210CA731519~ ~— |~ ~—Commissary - —|- —~IDOC—— —-8/12/2010 |-
1}Antachment, implement Farm Fertilizer Antique - Corn Crib - IpDOC- |- 8/12/2010
~1{Attachment, implement Farm seeder Antique . Corn Crib IDOC - 8/12/2010
. 1]Dolly drum for 55 gal . Corn Crib IDOC. 8/12/2010
: 1)Front Loader Forks : . ' Comn Crib - IpOC - "8/12/2010
1jPlow snow western 60308 Corn Crib iDOC- | ~ 8/12/2010
1|rack storage hazard chemical ’ Comn Crib IDOC . 8/12/2010
1{wall trench support 8'x6’ Com Crib IDOC 8/12/2010
3{Chair, Arm -Padded Slide Cottage 1 Available 8/12/2010
" 10]Lockers 1 tier 3 section ' Cottage 1 +_Available 8/12/2010
5jLockers 2 tier 3 section Cottage 1 Available - ‘8/12/2010
6]Bed, Bunk New ) ' Cottage 1 " PEN ) 8/12/2010
75]Mattress, New Cottage 1 PEN 8/12/2010
1}mop bucket w/ ringer Cottage 1 Available . 8/12/2010
1|Sorter wood 19 bin - - Cottage 1 Available 8/12/2010
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1}water cooler wall T T i Cottage 1 " Available '8/12/2010
1]water cooler filter system o : Cottage 1 Available 8/12/2010
1}Bed, Bunk New S Cottage 1 PEN 8/12/2010
1)monitor . ’ Cottage 1 Undecided 8/12/2010
1)Printer HP4100 62500918 Cotta_gre 1 Undecided 8/12/2010
1]Printer HP 4100 6800168 Cottage 1 Undecided 8/12/2010
— 1)Printer.HP 4100 62500921 ... ..____ ... ... .. .. . | _. . Cottagel.. . Undecided . B/12/2010 __|_.

1|Cart, TV metal . Cottage 11 Available 8/12/2010
14)Chair, Arm Plastic Stack Cottage 11 Available 8/12/2010
1|Chair, Plastic Stack . - Cottage 11 Available 8/12/2010
1jmop bucket w/-ringer Cottage 11 Available 8/12/2010
1|Phone single line Cottage 11 Available 8/12/2010
2|table gaming round wood/ metal 3 Cottage 11 Available 8/12/2010
2|table gaming square wood/ metal 3' Cottage 11 Available 8/12/2010
2]table octagon w/ seat wood metal 4' . Cottage 11 Avazilable 8/12/2010
1|Tv 32" RCA Cottage 11 Available 8/12/2010
2]water cooler . - Cottage 11 Available . 8f/12/2010
12{Bed, Bunk New Cottage 11 PEN 8/12/2010
31{Bed, Bunk new Cottage 11 PEN 8/12/2010
24{Mattress, New ) Cottage 11 PEN 8/12/2010
62|Mattress, New Cottage 11 PEN 8/12/2010
6|Basketball goals w Backboard on grounds Cottage 12 Avgilable 8/12/2010
12|Bed, Bunk used Cottage 12 Available 8/12/2010
31|Bed, Bunk used ] Cottage 12 Available 8/12/2010
1|Cart, TV metal . Cottage 12 Available 8/12/2010
1|Chair, Arm Padded Midback Rolling . Cottage 12 Available 8/12/2010
14|Chair, Arm Plastic Stack Cottage 12 Available 8/12/2010
2]Chair, Arm Plastic Stack Cottage 12 Available 8/12/2010
1|Chair, Plastic Stack. ___ Cottage 12 Available 8/12/2010

- 1{mop bucket w/ ringer Cottage 12 Available 8/12/2010
3jmop bucket w/ ringer Cottage 12 Awvailable 8/12/2010
‘1|Phone single line Cottage 12 Available 8/12/2010
1|Phone singte line Cottage 12 Available 8/12/2010
2|Table gaming wood/metal round 3' Cottage 12 Available 8/12/2010
2|Table gaming wood/metal square 3' . Cottage 12 Available 8/12/2010
2|table octagon w/ seat wood metal 4' Cottage 12 Available 8/12/2010
1]trash can 35gal w/ lids Cottage 12 Awailable 8/12/2010
1{Tv 32" RCA Cottage 12 Avaijlable 8/12/2010
2|water cooler . Cottage 12 Available 8/12/2010
31]Bed, Bunk new : Cottage 12 PEN 8/12/2010
24iMattress, New Cottage 12 PEN 8/12/2010
62]Mattress, New Cottage 12 PEN 8/12/2010
62|Mattress, New ) Cottage 12 PEN 8/12/2010
6]Vicom Camera monitoring Hubs Cottage 12 Undecided 8/12/2010
3|Bench, Work Waod 3" Cottage 13 Available 8/12/2010
1|Cabinet, File 2 drawer metal Cottage 13 Available 8/12/2010
4|Cabinet, Storage 3 shelf wood Cottage 13 Available 8/12/2010
1|Cabinet, Storage for kollector Cottage 13 Available 8/12/2010
1|Chair, Arm Padded Highback Rolling Cottage 13 Available 8/12/2010
93|Chair, Arm Plastic Stack Cottage 13 Available 8/12/2010
1|Chair, Arm Slide Cottage 13 Available 8/12/2010
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' - - 2)Chair; Armied Plastic Slide T T ; '"Coﬂzg'_gﬁ - Available s - 8/12/2010 -

"+ 1|Chair, Padded Slide Cottage 13 -Available - 8/12/2010
10|Chalr, Plastic Stack Cottage 13 Available - 8/12/2010
- 1|Detector metal walk threw 200HS 66004983 Cottage 13 Available 8/12/2010
1JFan pedestal - Cottage 13 Available 8/12/2010
1]Flashlight rechargeable Cottage 13 Available 8/12/2010

1]|Microwave Emerson Cottage 13 “Available -. |. 8/12/2010 -
2}mop bucket w/ ringer Cottage 13 Available 8/12/2010
_1{Phone multi line - Cottage 13 Available 8/12/2010
2]Rack chrome / wire 3 shelf Cottage 13 Available " 8/12/2010
1{rack chrome/ wire 4 sheif Cottage 13 - Available . 8/12/2010
i|Table folding wood 10’ Cottage 13 Available 8/12/2010
.3|table folding wood 8' Cottage 13 - Available . 8/12/2010
1|Table prep stainless steel 66001407 Cottage 13 Available 8/12/2010
‘1[Table stainless steel 12' kitchen - > Cottage 13 Available . " 8/12/2010
7| rable with seats / metal 12 .Cottage 13 Available - 8/12/2010
1[Trash can 55gal _ Cottage 13 - Available 8/12/2010
1TV Cart, with 2 doors meta) Cottage 13 Available 8/12/2010
.1}Handler, Air wlCondensor Cottage 13 DOC - . 8/12/2010
1|monitor ] Cottage 13 Undecided 8/12/2010
-1]Monitor keyboard , mouse Cottage 13 " Undecided 8/12/2010
3|Recorder, DVD ICOM Model Kollector Plus Cottage 13 Undecided - '8/12/2010
+ 1]Tower wire 955 Server}  Cottage 13 Undecided - 8/12/2010
12|Bed, Bunk used Cottage 13 Available’ " 8/12/2010
12{Bed, Bunk used Cottagg 13 Available " 8/12/2010
-10|Bed, Single Metal Cottage13 |  Available - 8/12/2010
12|Bed, Sirlg_!e Metal Cottage 13 . Available. 8/12/2010
-1|Cabinet, File 2 drawer metal . Cottage 13 -Available - 8/12/2010
1|Chair, Armed Plastic Slide Cottage 13 . Available. 8/12/2010
‘1}Fan pedestal Cottage 13 Available 8/12/2010
15[lockers 2 tier 1 section Cottage 13 Avaitable 8/12/2010
16}Lockers 2 tier 3 section Cottage 13 ‘Available " 8/12/2010
. 18|Mattress used Cottage 13 . Available -8/12/2010
22|Mattress used . . Cottage 13 Available - 8/12/2010
- 23|Mattress used . Cottage 13 - Available 8/12/2010
19{Mattress used Cottage 13 Avaitable © v 8/12/2010

- - -—3|picnic table ——— - - —— ——im——— — — == |- --—Coftage 13— -. -|~—Available —|—8/12/2010—

- 1]TV 27" Sanyo Cottage 13 . Available 8/12/2010
1|7V 27" Sanyo Cottage 13 - Available - 8/12/2010
1{TV 27" Sanyo Cottage 13 Available - 8/12/2010
1]TV 27" Sanyo Cottage 13 Available: " 8/12/2010
1{Tv:32' Sanyo Cottage 13 Available £/12/2010
1|Cabinet, File 4 dtawer ) Cottage 2 Available 8/12/2010
1{fax machine Murate F-160 sn DB535090008034 Cottage 2 Available 8/12/2010

2}{Locker 1 tier 2 section Cottage 2 Available 8/12/2010 -
8lLocker 1 tier 3 section Cottage 2 Avgilable 8/12/2010
36jLocker 2 tier 1 section Cottage 2 Available 8/12/2010
. &JLockers 3 tier 5 section Cottage 2 Availabie 8/12/2010
1|Table folding with Bench 12' wood Cottage 2 Available . 8/12/2010
1}Table folding wood 8' Cottage 2 Available 8/12/2010
1TV Zenith 27" Cottage 2 Available 8/12/2010
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1}wall cubicle 5'x30° - - Cottage 2 " Available 8/12/2010
" 5]wall Cubicle 5'x30" Cottage 2 Available 8/12/2010
2|wall cubicle 5'x4" Cottage 2 Available 8/12/2010
1}water cooler Cottage 2 Available 8/12/2010
1|water cooler , Cottage 2 Available 8/12/2010
1|Copier cannon NP6551 sn NJE43365 Cottage 2 IDOC 8/12/2010
25|Bed, Bunk New.. —_— Cottage 2 PEN __. .| ._8/12/2010 _.
4|Mattress, New Cottage 2 PEN 8/12/2010
SiMattress, New Cottage 2 PEN 8/12/2010
3|Monitor Cottage 2 Undecided 8/12/2010
3|Board, Dry Erase 6x4 white Cottage 3 Available 8/12/2010
1}Bookcase, 3 shelf wood Cottage 3 Available 8/12/2010
1]Bookcase, 4 shelf wood Cottage 3 Available 8/12/20%0
1|Cabinet, File 4 drawer lateral wood Cottagg 3 Available 8/12/2010
1|Cabinet, File 4 drawer metal Cottage 3 Available 8/12/2010
1|Cabinet, TV 2 door wood Cottage 3 Available 8/12/2010
1|Chair, Arm Padded Lowback Rolling Cottage 3 Available 8/12/2010
1|Chair, Arm Padded Lowback Rolling Cottage 3 Available 8/12/2010
1|Chair, Arm Padded Midback Roliing Cottage 3 Available 8/12/2010
1)Chair, Arm Padded Midback RO"iIE_ Cottage 3 Available 8/12/2010
1|Chair, Padded Lowback Rolling Cottage 3 Available 8/12/2010
4/|Chair, Plastic Stack Cottage 3 Available 8/12/2010
5]Chair, Plastic Stack Cottage 3 Available 8/12/2010
1| Chair, Plastic Stack Cottage 3 Available . 8/12/2010
2|Chair, Plastic/Chrome Stack Cottage 3 Available 8/12/2010
1|Desk single pedesstal w/ return Cottage 3 Available 8/12/2010
1]Desk single Pedestal w/ return Cottage 3 Available 8/12/2010
1|Desk single Pedestal w/ return Cottage 3 Available 8/12/2010
3]Desk single pedestal wood Cottage 3 Available 8/12/2010
. 1|Desk/ workstation- Cottage 3 Available 8/12/2010
-1}Fax Cannon Super G3 KAGS9521 Cottage 3 Available 8/12/2010
" 1]Lockers 2 tier 2 section metal Cottage 3 Available 8/12/2010
5|Lockers 2 tier 4 section metal Cottage 3 Available 8/12/2010
1|Phone single line Cottage 3 Available 8/12/2010
1{Rack, wire Chrome 4 shelf Cottage 3 Available 8/12/2010
1|Return/ Desk Cottage 3 Available 8/12/2010
1jTable 5x3 wood Cottage 3 Available 8/12/2010
2[Table typing Cottage 3 Available 8/12/2010
2|[Table with seats / metal Cottage 3 Available 8/12/2010
1|Table wood/ metal 4x4 Cottage 3 Available 8/12/2010
S{Table wood/ metal square game Cottage 3 Avgilable 8/12/2010
2|Trash Can 33 gai Cottage 3 Available 8/12/2010
1|Trash Can 55 gal Cottage 3 Available 8/12/2010 .
1|Tv 19" Sanyo Cottage 3 Available 8/12/2010
1|TV 19" Sanyo Cottage 3 Available 8/12/2010
1jwater cooler Cottage 3 Available 8/12/2010
28| Mattress, New Cottage 3 PEN 8/12/2010
1|Monitor Cottage 3 Undecided 8/12/2010
1|monitor deli Cottage 3 Undecided 8/12/2010
1|Cabinet, Storage 2 door metal Cottage 3 Available 8/12/2010
1|desk double pedestal wood Cottage 3 Available 8/12/2010
3,2010 Page 5 of 44
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=7 33| Mattress'used - T T T TR e ‘Cottage 3™~ - |~ Available | -- '8/12/2010 -
1{Phone single line Cottage 3 Available < 8/12/2010
1)water cooler .__Cottage 3 Available 8/12/2010
29|Mattress, New ' Cottage 3 PEN . 8/12/2010
1|Cabinet, TV Cottage 4 Available 8/12/2010
" 1|cCabinet, TV 2 shelf 2 door wood Cottage 4 Available . 8/12/2010
2|Chair, Arm Padded Midback Rolling . - N Cottage 4 Available | 8/12/2010.
10]Chair, Plastic Stack 3 - Cottage 4. Available 8/12/2010
6]Lockers 2 tier 4 section metal ) . Cottage 4° Available | - 8/12/2010
" _3jmop bucket w/ ringer Cottage 4 . Available 8/12/2010
1|Table game wood / metal Cottage 4 - Available 8/12/2010°
3|Tables square metal/ wood 3' Cottage 4 | Available 8/12/2010
. 4|Tables square metal/ wood 4' . . Cottage 4 _ Available -8/12/2010
2|Trash Can 33 gal : Cott'agre 4 . Available 8/12/2010
1[TV.19" Sanyo - X Cottage4 . |~ Available . 8/12/2010 .
1{TV 19" Sanyo ’ . o Cottage 4 Available 8/12/2010
1|water cooler - . : Cottage 4 ., Available - |. . 8/12/2010
~_42|Mattress, New : Cottage4 PEN ._8/12/2010
2|Chair, Arm Plastic - . Cottage 4. - Available . 8/12/2010
-1]}desk Double pedestal wood : ) ] Cottaged ~ - - Available | -~ 8/12/2010
*_1{mop bucket w/ ringer . ) Cottage 4 ) Available 8/12/2010
' 1{Phone Multi line Cottage 4 Available 8/12/2010 .
! -1{Phone single line : Cottage 4 - Available - *8/12/2010
j . 1lwater cooler . - - . Cottage 4 Available 8/12/2010 -
49| Mattress, New : Cottage 4. PEN - 8/12/2010
1|Board, Dry Erase 4x8 white ’ Cottage S ' Available 8/12/2010
2|Board, bry Erase 6x4 white : Cottage$S - .~ Available 8/12/2010 --
. 1|Bookcase, 2 shelf wood - Cottage S Avgilable 8/12/2010
- 1]|Cabinet, File 2 drawer: . Cottage5 - Available 8/12/2010
1|Cabinet, File 2 drawer metal Cottage 5 Available 8/12/2010
.1|Cabinet, File 2 drawer lateral wood . Cottage 5 ¢  Available 8/12/2010
1|Cabinet, File 4 Drawer metal i _ Cottage 5 Available - 8/12/2010
1|Cabinet, File 4 Drawer metal . : : Cottage 5 Available 8/12/2010
.. 2|Cabinet, File 4 Drawer metal : Cottage S Available 8/12/2010
:1|Cabinet, Storage 2 door 5 shelf metal e Cottage 5 Available 8/12/2010
1|Cabinet, Storage 2 door 5 shelf metal Cottage 5 Available 8/12/2010
------- 1|Cabinet; Storage 2 door 5 shelf metal— ——~ - —- - - -—-- - ~Cottage 5~ — |- ‘Available — |~ 8/12/2010 — |~ —
1|Cabinet, Storage 2 doormetal = | Cottage 5 _. Avgilable . 8/12/2010
1|Cabinet, Storage 2 shelf wood - Cottage 5 Available -~ 8/12/2010
1|Cabinet, TV metal roll Cottage 5 Available 8/12/2010
2|Chair, Arm Padded Slide . Cottage 5 Available - 8/12/2010
1|Chair, Arm Padded Shide Tew - ’ Cottage 5 Available 8/12/2010
2|Chair, Arm Padded Slide Cottage5 Available 8/12/2010
1|Chair, Arm Padded Slide ' Cottage 5 Available 8/12/2010
2|Chair, Arm Padded Slide Cottage 5 Available 8/12/2010
2|Chair, Arm Plastic Stack " Cottage S Available 8/12/2010
1|Chair, Padded Plastic/Chrome Stack ' : Cottage S Available 8/12/2010 -
23|Chair, Padded Plastic/Chrome Stack : Cottage S Available 8/12/2010
1|Chair, Padded Slide Cottage 5 Available 8/12/2010
1|Chair, Padded Slide Cottage 5 Available 8/12/2010
1{Chair, Padded Slide Cottage 5 Available 8/12/2010
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' 10|Chair, Plastic/Chrome Stack ' Cottage 5 Available 8/12/2010
1|Desk computer stand wood/ metal rolling Cottage 5 Available 8/12/2010
1}Desk bBouble pedestal wood Cottage 5 Aveilable 8/12/2010
1|Desk single pedestal w/return Cottage 5 Available 8/12/2010
1| Desk single pedestal wood Cottage S Available. 8/12/2010
1|Desk single pedestal wood Cottage 5 Available 8/12/2010 )

-—... 1|Desk single pedestalwood___ .. . . . Cottage5... . .| . Available. | _.8/12/2010 ...
1|Desk typewriter wood/ metal Cottage 5 Avaifable 8/12/2010
1|Desk typing Cottage 5 Available 8/12/2010
6]Locker, 2 tier 1 section Cottage S Available 8/12/2010
1jlockers 2 tier 1 section Cottage S . Available . 8/12/2010
7|Lockers 2 tier 3 section Cottage 5 . Available 8/12/2010 -
1|mop bucket w/ ringer Cottage 5 | .+ Available 8/12/2010
1|Phone single line Cottage 5 Available 8/12/2010
1jRack, Coat tree . _ Cottage S Available - . 8/12/2010
1]Shredder Feflows Cottage 5 Available 8/12/2010
1|Stenographer machine Cottage 5 Available 8/12/2010
1|table 5'x2' wood . Cottage 5 . Available 8/12/2010
1|Table Round wood / metal 3' Cottage 5 Available 8/12/2010
4|Table Square 4'gaming wood / metal Cottage 5 Available 8/12/2010
1|table square wood/ chrome 3', Cottage 5 Avazilable 8/12/2010
1{Table wood 3x2 Cottage 5 Available - 8/12/2010
1|Table wood 4' . Cottage 5 Available __8/12/2010
1{Table wood/ chrome 4° | Cottage 5 - Available 8/12/2010 °
1|Trash Can35 gal Cottage 5 Available 8/12/2010
1jtrash can35gal- - Cottage S Avaitable 8/12/2010
1|Trash Can 35 gal . Cottage 5 Available 8/12/2010
1|trash can 55 gaJ N Cottage S _ Available - 8/1272010
1]|Tv 19" Phillip. . Cottage 5 . Available 8/12/2010
1{TV19~Sanyo - Cottaﬁes Available. 8/12/2010
1{TV 32’ Sanyo - " . Cottage 5 ‘Available - | - 8/12/2010
1|7V Cant, e e Cottage 5 * Available 8/12/2010
1]TV Cart, with 2 doors metal Cottage 5 Available .8/12/2010
1|water cooler =~ Cottage 5 Available 8/12/2010
1|water cooler Cottage 5 . Available - 8/12/2010
1lxl gloves vinyl 3 case Cottage S Available 8/12/2010.
1jcopier/ printer/cannon image 5070 Leased Cottage 5 IDOC 8/12/2010
20{Mattress, New - Cottage 5 PEN .. 8/12/2010

1|CrPU GQNIB31 Cottage S Undecided 8/12/2010
1|monitor ) Cottage 5 Undecided 8/12/2010
1|Monitor dell Cottage S Undecided - 8/12/2010
1|monitor hp Cottage 5 Undecided 8/12/2010
1|Monitor keyboard , mouse Cottage 5 Undecided 8/12/2010
1]printer hp 6840 Cottage 5 E Undecided 8/12/2010
1{Bookcase, 3 shelf Wood Cottage 5 Available 8/12/2010
1|Bookcase, 5 shelf Wood . Cottage 5 ‘Available 8/12/2010
1|Bookcase, 5 shelf Wood Cottage 5 - . Available 8/12/2010
4|Bookcase, 7 shelf metal 7x4' Cottage 5 . Available 8/12/2010
1|Cabinet, File 2 Drawer lateral wood w/ overhead ° Cottage 5 Available . 8/12/2010
1|Cabinet, File 3 Drawer rolling:odd Cottage 5 Available .. 8/12/2010
4|Cabinet, File 4 drawer lateral wood Cottage 5 Available 8/12/2010
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-~ 1|Cabinet, TV 2 door wood T " Cottage 5 i Aviilable - 8/12/2010

1]|Cabinet, TV 2 door wood Cottage 5_ Available 8/12/2010
1{Cart, Wire Chrome 5 shelf Cottage 5 .. | - Available 8/12/2010
2|Chair, Arm Padded Midback Rolling Cottage S Available 8/12/2010
1|Chair, Arm Padded Midback Rolling _ Cottage 5 Available 8/12/2010
1|Chair, Arm Padded Slide Cottage 5 Available 8/12/2010
3|Chair, Arm Padded Slide Cottage 5 - Available | - "-8/12/2010
1]Chair, Arm Padded Slide - Cottage 5 Available . 8/12/2010

- 1|Chair, Arm Padded Slide - Cottage 5 Available . 8/12/2010
- 2[Chair, Arm Padded Slide Cottage 5 Available "8/12/2010
1|Chair, Padded Midback Rolling Cottage 5 Available 8/12/2010

- 1|Desk Doublé pedestal /wood Cottage S Available 8/12/2010
1]|Desk double pedestal w/overhead Cottage 5 Available 8/12/2010

1|desk Double pedestal wood Cottage 5 Available . . 8/12/2010 -
1|Desk Double pedestal wood Cottage 5 Available . - | - . 8/12/2010
._1]|Desk single pedestal w/ return Cottage 5 Available 8/12/2010
- 1]Desk single pedestal w/ return Cottage 5 Avaitable 8/12/2010
1]|Desk single pedestal w/ return / overhead - Cottage 5. Available . 8/12/2010

~. 1]Desk single pedestal w/ return comer Cottage 5 Available - 8/12/2010

:1)Desk typewriter wood ’ Cottage 5 Avgilable - - - 8/12/2010 .

.1]Desk typewriter wood - Cottage 5 Available 8/12/2010

. 11]Fan pedesta) Cottage 5 Available -8/12/2010
.1{HP Monitor Server FY06052 camera system Cottage 5 Available 8/12/2010

' . 1jmop bucket wf ringer Cottage S -Available - -8/12/2010
":1}Phone Muli line - Cottage 5 Available 8/12/2010
1|Powerpack APC- camera system Cottage S Available 8/12/2010
1jRouter camera system . Cottage 5 Awailable 8/12/2010
-1lServer Dell 67XQ0F1  camera system _Cottage 5 Available 8/12/2010
2|Table 4x2 wood : Cottage 5 Available 8/12/2010
1{Table round wood : Cottage 5 Available 8/12/2010
_.1jtable Round wood 3' Cottage 5 Available - -8/12/2010
1jtable wood 2x2 Cottage 5 Available 8/12/2010
1jwater cooler . . Cottage 5 Available .. 8/12/2010
‘1|copier cannon Me runner 5000 sn#F139100 MPL47274 Cottage 5 IDOC 8/12/2010
.2|Keyhoard camera system . Cottage 5 - IDOC 8/12/2010
2|Monitor camera system . Cottage 5 -IDOC 8/12/2010

——2fMouse camera system— - == - Cottage5— — | —IDOC -~ ~"| ~8/12/2010"
. 3}Phone Multi line camera system Cottage 5 . IDOC | 8/12/2010
62[Mattress, New _Cottage 5 PEN 8/12/2010
1}monitor Cottage S Undecided 8/12/2010
1}monitor Cottage 5 Undecided 8/12/2010
1}Monitor PC Cottage 5 Undecided 8/12/2010
1{Monitor pc Cottage 5 -Undecided 8/12/2010
1|printer hp 5150 - Cottage 5 Undecided 8/12/2010
2}Cabinet, TV 2 door wood Cottage 6 Available 8/12/2010
1)Chair, Arm Padded Highback Rollﬂg Cottage 6 Available 8/12/2010
1|Chair, Arm Padded Highback Rolling Cottage 6 Available 8/12/2010
2}Chair, Arm Padded Highback Rolling - Cottage 6 Available 8/12/2010
1]Chair, Arm Padded Midback Rolling Cottage 6 Available 8/12/2010
1|Chai, Arm Plastic Cottage 6 Available 8/12/2010
14|Chair, Arm Plastic Stack Cottage 6 Available 8/12/2010
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1]Desk corner | shape wood Cottage 6 Available B/12/2010 |
1|desk double pedestal wood Cottage 6 Available 8/12/2010
1]Desk Double pedestal wood Cottage 6 Available 8/12/2010
1]|Desk single pedestal / L shape corner woo! Cottage 6 Available 8/12/2010
1|Desk single pedestal w/ return : Cottage 6 Available 8/12/2010
1}desk single pedestal w/ return wood Cottage 6 Available 8/12/2010

—. . 1}desk single pedestal wood . Cottage 6_. Available _ . 8/12/2010 _
1|Desk single pedestal wood Cottage 6 Available - 8/12/2010
23[Locker 2 tier 1 section Cottage 6 Available 8/12/2010 -
2|mop bucket w/ ringer Cottage 6 Available 8/12/2010
1{Phone mutti line Cottage b Available . "8/12/2010 .
3|Phone single line Cottage 6 Avgilable 8/12/2010
1)Refrigerator, Roper . Cottage 6 Available .8/12/2010
7|table game wood / metal 4' Cottage 6 Available” 8/12/2010
1|Table game wood/ metal 3' Cottage 6 . Available . 8/12/2010 .
1|Trash can 35 gal Cottage 6 Available 8/12/2010
1|Trash can 55 gal - - Cottage 6 Avgilable . - 8/12/2010
1|7V 19' Sanyo Cottage 6 Avaitable - 8/12/2010
1jTV.25" Sanyo Cottage 6 Avaitable 8/12/2010
1[TV.Cabinet, 2 door Céttgge [ Available 8/12/2010
1]water cooler Cottage 6 Available " 8/12/2010
1|water cooler Ty Cottage 6 Available - 8/12/2010
- 14|8ed, Bunk New - - Cottage 6 .PEN © 8/12/2010
17|8ed; Bunk New . " Cottggg :PEN 8/12/2010
28|Mattress, New Cottage 6 PEN" 8/12/2010 -
68|Mattress, New Cottage 6 " PEN 8/12/2010
2}monitor Cottage 6 Undecided . 8/12/2010
1|Monitor - = Cottage 6 Undecided 8/12/2010
. 1]Cabinet, Storage 1 door metal Cottage 7 " . Available - 8/12/2010
2|Cart, TV 2 door metal Cottage 7 Available 8/12/2010 -
* 1]Chair, Arm Plastic Cottage 7 . Available 8/12/2010
. 16]Chair, Arm Plastic Stack Cottage 7 - Available. 8/12/2010
23{lockers 2 tier 1 section _Cottage 7 Available 8/12/2010
1{Phone single line - . ) Cottage 7 .. Available 8/12/2010
3|Table square wood/ metal square 3" - Cottage 7 Available 8/12/2010
5|Table square wood/ metal square 4" Cottage 7 Available . 8/12/2010
5|Trash can 35 gal - Cottage 7 Available 8/12/2010
" 1{TV 19' Sanyo . Cottage 7 Available 8/12/2010
- 1[TV27"RCA ° Cottage 7 Available 8/12/2010
1{water cooler- Cottage 7 - Available - 8/12/2010
14|Bed, Bunk new Cottage 7 PEN . - 8/12/2010
16|Bed, Bunk New Cottage 7 PEN 8/12/2010
28| Mattress, New Cotta)g’e 7 PEN . 8/12/2010
68{Mattress, New Cottage 7 PEN 8/12/2010
1imonitor . . Cottage 7 Undecided | - . 8/12/2010
1(Cabinet, File 3 Drawer rolling wood Cottage 8 Avaitable 8/12/2010
2{Cabinet, File 3 Drawer rolling wood Cottage 8 Available . 8/12/2010
1]Chair, Arm Padded Midback Rolling- Cottage 8 Available - 8/12/2010
1|Chair, Arm Padded Midback Rolling Cottage 8 Available -8/12/2010
1}Chair, Arm Padded Slide Cottage 8 Available - 8/12/2010
21|Chair, Arm Plastic Stack Cottage 8 . Available 8/12/2010
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‘ ~ *1]Chaif, Arm Plastic Stack i Cottige 8 -~ ~ | = Available - --8/12/2010°
1|Chair, Padded Plastic/Chrome Stack Cottage 8 Available. 8/12/2010

1| Desk single pedestal wood Cottage 8 - Available 8/12/2010
. . 1|desk single pedestal wood Cottage 8 Available 8/12/2010
-1|Desk typing wood . . Cottage 8 - Available - 8/12/2010
23]lockers 2 tier 1 section Cottage 8 Available . 8/12/2010

.. 1]Phone single line:" Cottage 8 - Available. - - 8/12/2010 :

_1Refrigerator, Frigidiare Cottage 8 Available 8/12/2016"

~_6[Table square gaming wood/ metal 4™ Cottage 8 Available - 8/12/2010
1|Table wood/ metal 4' Cottage 8 ‘Available - .8/12/2010

- 1|Trash can 35 gal Cottage 8 Available - 8/12/2010
1|Trash can 55 gal Cottage 8 Available 8/12/2010
3|TV-19" Sanyo : Cottage 8 Avqilable . 8/12/2010.. .

;2|TV Cabinet, 2 door wood Cottage 8 Available - 8/12/2010

14|Bed, Bunk New. Cottage 8 PEN. - 8/12/2010 -

28|Matiress, New . N Cottage 8 PEN. 8/12/2010
1|Printer hp 4100 sn# US£F086937 Cottage 8 Undecided ", ..8/12/2010

- 3|mop bucket w/ ringer o Cottage 8 Available 8/12/2010

- 1|Phone single line - Cottage 8 Available - . ||~ ~.8/12/2010

1]water cooler - - -- Cottage 8 Available 8/12/2010

N -16]Bed, Bunk New Cottage 8 PEN 8/12/2010
© 70jMattress, New : Cottaﬁ_ge;s _PEN . - 8/12/2010

- 1lcabinet, TV wood 2 door Cottage 9 Available - 8/12/2010

' - _1jChair, Arm Padded Midback Rolling Cottage 9. ~ Available 8/12/2010
1}Chair, Arth Padded Midback Roll'lng Cottage 9 .Available .. - 8/12/2010

16| Chair, Arm Plastic Stack Cottage 9 Available +8/12/2010 .

* 1]desk double pedestal wood . .. Cottage 9 Available .+, - 8/12/2010
1|Desk single pedestal wood Cottage 9 Available 8/12/2010
1]desk single pedestal wood Cottage 9 Available . 8/12/2010

23|Locker 2 tier 1 section Cottage 9 Available . 8/12/2010
-1]Phone single line . - - Cottage 9 . Available -8/12/2010

‘ 1|Table round gaming wood/ metal 3' Cottage 9 - Available 8/12/2010
1|Table square gaming wood/ metal 3' Cottage 9 Available 8/12/2010
.__3|Table square gaming wood/ metal 4'. . Cottage 9 - Available . 8/12/2010
‘1{Trash can 55 gal - - - Cottage9 .- .- ‘Available 8/12/2010
"6|Trash cans 35 gal .- - Cottage 9- Available *8/12/2010 .
-—- — ~2|TV-27" Sanyo T - S R ‘COttage'S“ — " Available—— |~ —8/12/2010 |
1]|water cooler - Cottage 9 Available 8/12/2010 -
14|Bed, Bunk New - " Cottage 9. ) PEN 8/12/2010
- 28|Mattress, New - Cottage 9 PEN .8/12/2010

*..1]Desk wood/ metal. Cottage 9 Available 8/12/2010
1jPhone multi line Cottage 9 Available 8/12/2010

: 1}Phone single line Cottage 9 Available . 8/12/2010
1|water cooler Cottage 9 Available 8/12/2010

16|Bed, Bunk New Cottage 9 PEN 8/12/2010

65|Mattress, New - - Cottage 9 - PEN 8/12/2010

. 1|barber Chair, " Cottage-office aréa Available 8/12/2010
i 1|Cabinet, File 2 drawer metal Cottage-office area Available- 8/12/2010
1|Cabinet, File 3 Drawer lateral metal Cotgge—ofﬁce area Available. 8/12/2010
1[Cabinet, File 3 Drawer rolling wood - Cottage-office area Available 8/12/2010
2|Cabinet, File 4 drawer lateral wood Cottage-office area Available. 8/12/2010
3,2010 Page 10 of 44
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2|Cabinet, File 4 drawer metal - | Cottage-office area Available |  8/12/2010
1{Cabinet, Storage 2 door 5 shelf wood Cottage-office area Awvailable 8/12/2010

~ 1]|Cabinet, Starage 2 door metal Cottage-office area Available 8/12/2010
1|Cabinet, TV 2 door wood Cottage-office area Available 8/12/2010
-2{Chair, Arm Padded Midback Rolling Cottage-office area Avagitable 8/12/2010
2|Chair, Arm Padded Midback Rolling Cottage-office area Available 8/12/2010

-}-. .—— —__2|Chair, Arm Padded Slide T -{-Cottage-office area_.| _ _ Available.. _.8/12/2010 .
' 22|Chair, Asmn Plastic Stack Cottage-office area Available B/12/2010
3lChair, Padded Slide me area Available 8/12/2010
1}Chair, Padded Stack Cottage-office area Available 8/12/2010
9|Chair, Plastic Stack Contage-office area Available 8/12/2010
1|Chair, Plastic Stack Cottage-office area Available 8/12/2010
1]Credenza 2 door 4 shelf wood Cottage-office area Available 8/12/2010
1]desk / workstation wood/ metal Cottage-office area Avgilable 8/12/2010

1}desk single pedestal w/return Cottage-office area Available 8/12/2010 .

1|desk single pedestal wood Cottage-office area Available 8/12/2010
1]Desk typewriter wood Cottage-office area Available 8/12/2010
1]desk typing Cottage-office area Avgilable- 8/12/2010
1]ironing board Cottage-office area Available 8/12/2010
1{Locker 2 tier 2 door Cottage-office area Available 8/12/2010
1]|Phone single line Cottage-office area Available 8/12/2010
1}Phone single line Cottgggfﬁce area Available - 8/12/2010
.2|Phone single line Cottage-office area Available 8/12/2010
1|Rack chrome 5 shelf Cottage-office area Available 8/12/2010
1|Rack, Coat tree Cottape-office area Available 8/12/2010
1|Refrigerator, roper Cottage-office area Available * 8/12/2010
1|Stool, Bar ~ Cottage-office area Available 8/12/2010
2]table 2x3 wood Cottage-office area Available 8/12/2010
1jTable 3x2 Cottage-office area Available © 8/12/2010
1[Table wood 3x5 Cottage-office area Available 8/12/2010
1|WheelChair, Cottage-office area Available 8/12/2010
1|Copier cannon image runner 5070 sn#37G06022CU Cottage-office area IDOC - 8/12/2010
1]CPU sn#99AD4696US Cottage-office area -Undecided 8/12/2010
1)Monitor ' Cottage-office area Undecided 8/12/2010
1|monitor Cottage-office area Undecided 8/12/2010

2|Monitor 1IBM Cottage-office area Undecided 8/12/2010
1|Printer desktop HP snINY3963MOGG Cottage-office area Undecided 8/12/2010
1|Bench, Dining Seat Single Sided 4’ Dining Hall Available 8/12/2010
21Bench, Dining SeatDouble Sided 4’ Dining Hall Available 8/12/2010
1|Cabinet, Storage 2 door 3 shelf stainless steel Dining Hall Available 8/12/2010
1)Cabinet, Storage 2 door metal Dining Hal Available 8/12/2010
11Cabinet, Storage 3 shelf 2 door stainless Steel Dining Hall Available 8/12/2010
1|{Cabinet, Storage tool stainless steel Dining Hall Available 8/12/2010
1iCart, 2 Shelf Staintess Steel Dining Hall Available - 8/12/2010

1jCart, 2 Shelf Stainless Stee Dining Hall Available 8/12/2010
1|Cart, 2 Shelf Stainless Steel Dining Hall Available 8/12/2010
1|Chair, Arm Padded Midback Rolling Dining Hall Available 8/12/2010
1]Chair, Arm Padded Midback Rolling Dining Hall Available 8/12/2010
1{Chair, Arm Plastic Stack Dining Hall Available 8/12/2010
1[Chair, Arm Slide Dining Hall Available 8/12/2010
1|Chair, Padded Slide Dining Hall Available 8/12/2010
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©7 -+ 7 21Chair, Plastic Stack o TT o T "~ || Dining Hall - T Available | T 8/12/2010 |
1|Chair, Plastic Stack - - Dining Hall Available 8/12/2010
1|Chair, Plastic/Chrome Stack Dining Hall Available 8/12/2010
.1|Cooler w/ wheels stainless steel Defield sn#33827403M Dining Hall Available 8/12/2010
" 1]Comner sink Stainless Steel - Dining Hall Available "8/12/2010
1]Desk double pedestal metal/ wood - Dining Hall Available 8/12/2010
. 1}dishwasher Hobart sn#27-73-604 Md#FTBOO : Dining Hall Available 8/12/2010
1|Disposal garbage ) Dining Hall " Available - 8/12/2010
. 2]|Daolly 4 wheel stainless steel - ' Dining Hall Available 8/12/2010
5|Food Tray Transport Cart, stainless steel Dining Hall Available - 8/12/2010
‘1|Hood Exhaust Stainless Steet 66005533 Dining Hall Available 8/12/2010
1]ice machine Scotsman . Dining Hall " Available 8/12/2010
3|Locker 2 tier 1 section B Dining Hall Available’. | - 8/12/2010
1]Microwave Panasonic ‘ Dining Hafl : Available 8/12/2010
1|mop bucket w/ ringer - ' Dining Hall Avgilable 8/12/2010
- 1]oven cook chill CTR sn#010629R05_Md# RTMZC Dining Hall Available 8/12/2010
1{phone multi line o Dining Hall Available 8/12/2010
; ,1[Phone single line . Dining Hali Available . 8/12/2010
.- 1|Podium wood . - S Dining Hall - Available 8/12/2010,
: 1jRack chrome wire 4 shelf 3' Dining Hall Available 8/12/2010
1|Rack chrome wire 4 shelf 5' . ‘ Dining Hall ) Available | ~8/12/2010
2|Rack oven stainless steel rolling . Dining Hall Available 8/12/2010
3|Rack Storage risers stainless steel 3. L Dining Hall " Available - 8/12/2010
2]Rack Storage risers stainfess steel 3’ : ) Dining Hall Availabie - " 8/12/2010
1}Rack Storage risers stainless steel 4' Dining Hall Available " 8/12/2010
1}rack wire chrome 4 shelf on rollers . Dining Hall Available - | = 8/12/2010
1|Rack wire chrome 5 shelf Dining Hall - Available 8/12/2010
1|Rack, Coat metal &' . - Dining Hall Available | 8/12/2010
2]Racks wire chrome 5 shelf . Dining Hall Available 8/12/2010
1|Refrigeratos, Frigidiare ' Dining Hall Available - 8/12/2010
1|Retherm Double stack oven 645003411 : Diningﬂall Available 8/12/2010
1|Retherm Double stack oven 645003979 Usco Dining Hall Available " 8/12/2010
1]serving line Hot/ cold Stainless Steel 26’ Dining Hall Available © 8/12/2010
1|serving table Stainless steel 19; cold/ hot . - Dining Hall Available .8/12/2010
1[sink stainless steel 3 bay 18’ . Dining Hall Available 8/12/2010
1|Steam table stainless steel 4 compartment new Dining Hall . Available . 8/12/2010
~-———1 [Table folding 5x2 wood — —— — > - -— — - - 3 Dining Hafl-—  -|' —-Available —| —8/12/2010 —| -
3|Table round wood/ metal 2* Dining Hall Available . 8/12/2010
1|table round wood/ metal 4" . - Dining Hall Available 8/12/2010
1|Table single pedestal Stainless steel 12° Dining Hall Available ' 8/12/2010
1|Table Stainless Steel 5x3 T Dining Hall Available 8/12/2010
1|Table Stainless Steel rolling 2x2 Dining Hall - Available T 8/12/2010
2|table w/seatsround : Dining Hall Available | ' 8/12/2010
1)table wood 2x3 . Dining Hall Available 8/12/2010
1|Table wood 2x3 . Dining Hall Available 8/12/2010
1]table wood metal 6' Dining Hall Available 8/12/2010
288|Tray, 6 compartment Dining Hall Available 8/12/2010 -
1TV 27' SANYO Dining Hall - Available 8/12/2010
1{TV 27" Phillips Dining Hall Available 8/12/2010
1{Warmer stainless steel single talson Dining Hall Available 8/12/2010
1|water cooler - - Dining Hall Available 8/12/2010
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1|Cabinet, Storage 2 door metal B Guard Shack Rear ' | ~ Available 8/12/20i10 |
1|Cabinet, Storage 4 door fire arm L. Guard Shack Rear Available . 8/12/2010
1|Cabinet, Storage gun [rifle, firearm] Guard Shack Rear Available 8/12/2010
1}Condenser, Air Conditioner : Guard Shack Rear Available 8/12/2010
1|Metal detector - Guard Shack Rear Available T 8/12/2010
1jmop bucket w/ ringer ) Guiard Shack Rear Available 8/12/2010 .

- -~ 1jPhone single line . e e e e e .o _.).. Guard Shack Rear Awailable -] .. 8/12/2000 _|.
1|Refrigerator mini magic chef : . Guard Shack Rear Avgilable 8/12/2010 .
1|monitor - Guard Shack Rear Undecided - 8/12/2010° . |'

58|Bed, Single Metal ) Horse barm Available 8/12/2010 . :
11Chair, Arm Padded Slide . - i Horse barn " Available 8/12/2010
3{Chair, Plastic Stack , . -Horse barn Available 8/12/2010
-2]Chair, Plastic/Chrome Stack - . Horse bam - Available - 8/12/2010
1|desk, single pedestal wood/ metal ) Horse barn Available | - 8/12/2010
1|Detector metal walk threw o Horse barn . . Available . 8/12/2010
2|locker 2 tier single section R o Horse barn Available 8/12/2010
.1|Stool, Bar . . - _ . . . Horse barn Available . 8/12/2010
5|Table folding 5' - ' = ,' « | . Horsebam - Available *. ‘|'. 8/12/2010 -
_1|Table folding6' ‘- . . Horse bam Available 8/12/2010
1|Table folding 8° . S ' Horse barn Available 8/12/2010 .
- 6|Table folding w/ bench seat 12’ . Horse barn Awvgilable 8/12/2010
‘1{Table stainless Steel 4 door 2 shelf [food semce] B e Horse barm’ Available 8/12/2010
1{Table typing roll around v ) D Horse barn . Available 8/12/2010 .
‘4itable wood 5'. . oo . " Horse bamn: . Available’ . |-  8/12/2010
1jtable wood 5' home made ' _ . . Horse bam Avgilable - - 8/12/2010
3jyrashcan35gal . ' - . : Horse bam - - Available “8/12/2010
‘1|Trashcan55gal - o ) Horse barn. Available 8/12/2010
11|Wall Cubidie 5'x30" Tt Horse barm’ Available |- 8/12/2010
* 2|Cabinet, Key.Locking - N ] " Horsebam . IDOC .| -8/12/2010
1]|Cabinet, Storage gun lock 66004593 T Horse bam 1IDOC 8/12/2010
1|Cart, flat bed/ w handle 5'x3' ~° . . Horse bamn IDOC 8/12/2010
1]|Door, garage door 16'x10' <o A ’ Horse bam . IDOC. - 8/12/2010
1|Mower push, Cub Cadet #3 et - Horse barn- IDOC 8/12/2010
1|Mower plsh, John Deere self propelled ' Horse barmn *© IDOC , 8/12/2010
Room with. misc antique fumitiite;” - < "3 7L o% Aot B gl Horse barn ipoc - 8/12/2010
1}wagon Horse drawn Antique .y : Horse barn- 1IDOC 8/12/2010
1]Water tank w/ stand 75 gal ) Horse barn . 1IDOC 8/12/2010
2{Bench, Seat Wood 12’ Park Lo e : taundry . Available . 8/12/2010
1|Bench, Work w/Shelf ' e Laundry ) Available .. 8/12/2010
1|Cabinet, File 2 drawer metal R ) Laundry - Available 8/12/2010
2|Cabinet, File 4 drawer metal Laundry Available 8/12/2010.
4|Cabinet, Storage 1 door 4 shelf metal Laundry Available . 8/12/2010
6]Cabinet, Storage 2 door 4 shelf metal . ) Laundry Available 8/12/2010
2|Cabinet, Storage 2 door 4 shelf metal ~ .. Laundry ) . Available - 8/12/2010
1[Cabinet, Storage 2 door 5 shelf * . . Laundry ] " Available ~ 8/12/2010
1]|Cabinet, Storage 2 door 5 shelf metal - . Laundry Available, . 8/12/2010
1|Cabinet, Storage Flammable 2 door 66005286 Laundry Available  8/12/2010
1|Cabinet, Storage metal 2 door 5 shelf. 61500422 ' . laundry " Available - 8/12/2010
1|Cabinet, Storage tool 8 drawer Laundry " Available * |+ 8/12/2010
1|Cabinet, Storage Tool Roller 3 drawer 2 door - Laundry Available . 8/12/2010
1]Cabinet, TV roll 2 shelf Laundry - Available 8/12/2010
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= =" 7|Carper Cleaniét EDIC Polaris 500 “600270 =~~~ ~ o Laoindry "~~~ " | ' Available” - | - "8/12/2020 - | - -
1|Cart; Flat Bed 4 wheel Laundry . Available - 8/12/2010
3|Cart, Flat Bed 4 wheel / w handle - Laundry . Available 8/12/2010
1|Cart, Flat no handle 4 wheels taundry .Available - 8/12/2010
1|Cart, lanitor ' Laundry Available 8/12/2010
1]Chair; Arm Padded Lowback Rolling Laundry Available 8/12/2010
1]Chair, Arm Padded Slide . . Laundry .Available - .| . 8/12/2010
. .6]Chair, Arm Padded Slide Laundry ~ Available . .8/12/2010
. _.1|Chair, Arm Padded Slide ‘Laundry Available . 8/12/2010
1|Chair, Arm Padded Slide " Laundry Available . 8/12/2010
1|Chair, Padded HLghback Rolling {aundry _ Avgilable 8/12/2010
._-1|Chair, Padded Midback Rolling Laundry Available .8/12/2010
- 1{Chair, Padded Rolling Metal Laundry Available’ 8/12/2010
3|Chair, Padded Slide ... Laundry. -Available v 8/12/2010
2|Chair, Padded Slide . Laundry . Available . - 8/12/2010
.- 1|Chair, Plastic Stack Laundry - Available 8/12/2010
. - 5|Chair, Plastic Stack Laundry . . Available ‘8/12/2010
.. 1]Clothing Stamp Machine Mark Master Natmar Laundry - Available. - 8/12/2010 .
1|Compressar, Air Portable Speedaire- 080720077320 Laundry -Available i 8/12/2010
1]Compressor, Air. Portable Porter Cable S556A65825 : Laundry Available * 8/12/2010
L.~ _1lcompressor, Air Westward L10/31/07-00014 Model 4NE96 - Laundry - - Avgilable 8/12/2010
I+ 12)Copy Paper 12 cases ) ' Laundry Available - 8/12/2010
- - - 1|Desk computer mobile Laundry Available 8/12/2010
. ~1}desk Double pedestal Laundry Available - | ' . 8/12/2010°
1|Desk single pedestal metal Laundry . Available - -8/12/2010
1]desk single pedestal w/ return Laundry . Available - 8/12/2010 -
. 2|Facial Tissue 2 cases - -~Laundry Available 8/12/2010
1" 1)Fan pedestal « Laundry Available’ . -8/12/2010°
1|Fan pedestal Laundry Avaifable 18/12/2010
i 21|Laundry Cart, . . . Laundry Available 18/12/2010
) _. 1|Locker 2 tier 3 section Laundry Available . 8/12/2010
- 2|Locker single tier 1 section Laundry Available 8/12/2010
- 5|Locker single tier single section Laundry Available .8/12/2010.
‘2|mop bucket - - Laundry -Available . 8/12/2010
__-1|mop bucket w/ ringer Laundry - * Available - ~.8/12/2010
.3|mop bucket w/ ringer Laundry Available . 81122010+
—--—1 Phone'single line——- -~ o= v = === —e— —|-—— -Laundry— - -} -Available: —|-—-8/12/2010— |- —
. 1|Rack Stainless Steel 4 shelfroll laundry . Available - 8/12/2010 )
: 1]rack wire chrome 4 shelf . - Laundry Available - 8/12/2010
1|Rack wire chrome 6' 4 shelf Laundry Avgilable 8/12/2010
2|racks rolled / wire chrome 4 shelf- . Laundry Available- - 8/12/2010
. “1ringer Laundry Avaitable 8/12/2010
1|Sink, Double Well Metal laundry . Available ’ 8/12/2010
1|Table square wood 3' Laundry Available. -] - 8/12/2010
1|table typing metal | Laundry Available 8/12/2010
12|Toilet Paper 12 Cases Laundry ‘Available 8/12/2010
1[Trash Can 35 gal - Laundry Available 8/12/2010
3|Trash can 35 gal Laundry Available - 8/12/2010
1|Typewriter Cannon AB330 BA2015264 Laundry Available 8/12/2010
1|Vacuum Laundry Available 8/12/2010
1|vacuum Nobles carpet Sweeper Laundry Available . 8/12/2010
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1/vacuum shop sweep / shop vac Laundry Available 8/12/2010 '
1}Washer Milnor #2 SOLB Laundry Avgilable 8/12/2010
1|water cooler Laundry Available 8/12/2010
2]xt gloves vinyl 2000 total Laundry Available 8/12/2010
1)JAuger; Power rigid 110154-G97 Laundry IDOC 8/12/2010
2|Box, Tool Roll Jobox 633990 Laundry IDOC 8/12/2010
—  1Buffer, 66005611 . ... ... .. .o ... .. ____. . Laundry .boc .. | ... 8/12p2000._. |
1|Chest, tool 8 drawer craftsman Laundry IDOC 8/12/2010
1|Chest, tool 9 drawer Laundry IDOC 8/12/2010
4|Dolly 2 wheel Laundry IDOC 8/12/2010
2|Dolly 2 wheel Furniture Laundry IDOC 8/12/2010
1]Drill, Power Hammer Heavy Duty Milwaukee Laundry IDOC 8/12/2010
1jExpander, 2 Rig_id 11 piece Laundry IDOC 8/12/2010
4{Extension Ladder 24" metal Laundry 1IDOC 8/12/2010
1|Fan exhaust 4" floor Laundry IDOC 8/12/2010
1|Grinder dill bit Darex 57422 Laundry IDOC 8/12/2010
1|Grinder Tool Post Demoore Laundry IDOC 8/12/2010
1|Hammer puller set tinway STXOTZ Laundry IDOC 8/12/2010
1{Pipe freeze kit General coldspot Laundry IDOC 8/12/2010
1|Pressure Washer Goodway sn 8749 Laundry IDOC 8/12/2010
1|Pump High Flow D616AROL 3/4 HP Laundry IDOC 8/12/2010
1JSaw cross Cut w/ stand Portable Milwaukee 6360370 Laundry IDOC 8/12/2010
1|Saw Metal Chop Dewalt 689109 MDDWB871 Laundry 1DOC 8/12/2010
1}Saw Metal Chop Milwaukee 896090632065 MD 3900 Laundry IDOC 8/12/2010
1|Shop Vac QSP15 Laundry IDOC 8/12/2010
1|Shop Vac 3.0 Laundry IDOC 8/12/2010
1|shop Vac Dalton 3VE18 Laundry IDOC 8/12/2010
1{Shop Vac Dalton 6Z76A 3.0 Laundry IDOC 8/12/2010
1|Shop Vac Daiton B234VE18 Laundry IDOC .8/12/2010
1|Shop Vac Dayton wall/ mount Laundry 1DOC 8/12/2010
1iTile Cutter Felker MD TM-75 001244127055 Laundry IDOC 8/12/2010
2{Vise med/ bench Laundry IDOC 8/12/2010
1|Welder Portable Hobart 9070K04078 Laundry IDOC 8/12/2010
1|Bench, Work Metal/Wood 2 door Base Lockshop/Weigh Shack Available 8/12/2010
1|Bench, Work Metal/Wood Green Lockshop/Weigh Shack Available 8/12/2010
1|8ench, Work Metal/Wood Green Lockshop/Weigh Shack Available 8/12/2010
1]Bench, Work w/Cabinet,-holds key blanks Lockshop/Weigh Shack|  Avaitable 8/12/2010
1iBench, Work Wood 30"x 6° Lockshop/WeiEh Shack Available 8/12/2010
1|Bookcase, 2 shelf Lockshop/Weigh Shack| * Available 8/12/2010
1|Bookcase, 6 shelf, wood Lockshop/Weigh Shack Available 8/12/2010
1]Box, Tool snap-on 9 drawer lid tray Lockshop/Weigh Shack Available 8/12/2010
1}{Cabinet, Storage 2 door 2 shelf Lockshop/Weigh Shack Available 8/12/2010
1]Card File with Trays 17 Lockshop/Weigh Shack Available 8/12/2010
1)Card File with Trays 8 locking Door Lockshop/Weigh Shack| - Available 8/12/2010
1{Chair, Arm Padded Highback Rolling Lockshop/Weigh Shack Available 8/12/2010
1|Chair, Arm Padded Midback Rolling Lockshop/Weigh Shack Available 8/12/2010
1|Chair, Wood Cane Lockshop/Weigh Shack Available 8/12/2010
1|Compressor, Air 4 gal pan Type Westward sn 2761163683 Lockshop/Weigh Shack Available 8/12/2010
1|Conditioner, Air Window Lockshop/Weigh Shack Available 8/12/2010
1)Desk I.ockshop/Wigh Shack Avaitable 8/12/2010
1{desk, Computer Roll around Lockshop/Weigh Shack Available 8/12/2010
September 3, 2010 Page 15 of 44



IDOC-SHORT TERM OFFENDER PROGRAM FACILITY

exHIBIT _(,

September

S s NON-FIXED ASSET LISTING PAGE Q_{ OF 63
QUANTIY | ITEM - LOCATION STATUS* | DATE IDENTIFIED'
' - 1| Desk, Doubile pedestal w/ ovérhead o T | Lockshop/Weigh Shack{ - ‘Available - | -""8/12/2010 °
1]|Desk, Single pedestal w/overhead Lockshap/Weigh Shack Available 8/12/2010
1|desk, Typewriter Lockshop/Weigh Shack Available 8/12/2010
1|Detector metal Garrett sn# 97042944 Lockshop/Weigh Shack | . _Available 8/12/2010
1]Detector metal Ground Type Lockshop/Weigh Shack Avaitable 8/12/2010
1|Fan Box Lockshop/Weigh Shack | Available 8/12/2010
1|Microwave #2398 Lockshop/Weigh Shack| .Available- 8/12/2010
2|oversize handcuff Lockshop/Weigh Shack Available 8/12/2010
2|aversize leg irons | Lockshop/Weigh Shack Available - 8/12/2010
1|Panel, Control fire simplex 4005 Lockshop/Weigh Shack Available 8/12/2010
1|Phone Multi line Lockshop/Weigh Shack Available 8/12/2010
1)Phone singie line Lockshop/Weigh Shack Available 8/12/2010°
1[Press Key cutter Lockshop/Weigh Shack 'Available 8/12/2010
1}Press, Arbor care type Lockshop/Weigh Shack| . Available 8/12/2010
1|projector overhead 3M 1700 Lockshop/Weigh Shack Available | -8/12/2010
1|Refrigerator, kelvinator Lockshop/Weigh Shack Available 8/12/2010
1|shredder GBC Shredmaster SC170 Lockshop/Weigh Shack Available - 8/12/2010
2|Stoal, Bar Lockshop/Weigh Shack | - Awailable 8/12/2010
4|Tables, iron Lockshop/Weigh Shack| - Available 8/12/2010
3|Trash can 35 gal Lockshop/Weigh Shack Available - - +8/12/2010
1|TV 19" RCA | Lockshop/Weigh Shack Available - |  8/12/2010
2 1TV Cart, Lockshop/Weigh Shack | . Available -_8/12/2010
1|vacuum, 6 gal wet/dry Dayton Lockshop/Weigh Shack Available _.8/12/2010
1|VCR 4 head Emerson - - Lockshop/Weigh Shack Available 8/12/2010
1|Handtruck Dolly Numatic wheels Lockshop/Weigh Shack IDOC . 8/12/2010
1|CPU, Dell 1Y60DS51 Lockshop/Weigh Shack Undecided 8/12/2010
1|Laptop Model #6020 SN# 2N4HSC025103 66005056 Lockshop/Weigh Shack|  Undecided 8/12/2010°
2|Monitor, Keyboard, Mouse LockshoplWeigh Shack] Undecided - - 8/12/2010
1|Printer, HP 1300n Lockshop/Weig_h_Shack Undecided 8/12/2010
1jAuto Clave Medical . .Available 8/12/2010
1]Bed, Single Metal ‘Medical : Available 8/12/2010
1|Bookcase, 2 shelf wood Medical Available 8/12/2010
1|Bookcase, 4 shelf Wood Medical Available 8/12/2010
1|Bookcase, 5 shelf wood Medical Available 8/12/2010
1|bookcase, 6 shelf Metal Medical Available ~ 8/12/2010
1|Cabinet, File 2 drawer lateral wood Medical Available |  8/12/2010
---1|Cabinet; File 2 drawer lateral wood— —~ — --~ — - - Medical —— —|~ -Available — | 8/12/2010
1]|Cabinet, File 3 Drawer rollingllobd . Medical Available 8/12/2010
- 1}Cabinet, File 4 drawer lateral wood . Medical Available .. 8/12/2010
1|Cabinet, File 4 drawer lateral wood Medical Available 8/12/2010
2]cabinet, File 4 drawer metal Medical Available . 8/12/2010
1|Cabinet, File 4 drawer metal Medical Availabile 8/12/2010
1]lCabinet, File 4 drawer metal Medical Available ‘8/12/2010
2|Cabinet, File 4 drawer metal Medical Available 8/12/2010
1]|Cabinet, File 4 Drawer metal Medical Available 8/12/2010
2{Cabinet, File 5 door lateral metal { medical] Medical Available 8/12/2010
1|Cabinet, File 5 drawer lateral metal Medical Available 8/12/2010
2|Cabinet, nightstand wood Medical Available 8/12/2010
1jCabinet, nightstand wood Medical Available 8/12/2010
1|Cabinet, nightstand wood Medical Available 8/12/2010
2}Cabinet, nightstand wood Medical Available 8/12/2010
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’ 1|Cabinet, nightstand wood i Medical Available 8/12/2010
1|Cabinet, Storage 1 door 3 shelf metal Medical Available 8/12/2010
1|Cabinet, Storage 2 door 5 shelf metal Medical Available 8/12/2010
1|Cabinet, Storage 2 door w/ hutch Medical Available 8/12/2010
1|Cabinet, Storage 2 door wood Medical Available 8/12/2010
2]Cabinet, Storage 2 shelf wood Medical . Available 8/12/2010
3|Cabinet, Storage 2 shefwood . __ _ __ . _ _ .. .Medical _j- Available . |_..8/12/2020_ | ..
1]Cabinet, Storage 4 drawer storage Medical Available . 8/12/2010
3|Cart, Filing wood Medical Available 8/12/2010
1|Cart, janitor Rubbermaid Medical Available 8/12/2010
1]Cart, 2 shelf stainless steel rolling Medical Available 8/12/2010
2|Chair, Arm Padded Midback Rolling Medical Available 8/12/2010
1|Chair, Arm Padded Midback Rolling Medical Available 8/12/2010
5]|Chair, Arm Padded Slide Medical Available 8/12/2010
2|Chair, Arm Padded Slide Medical Available 8/12/2010
1|Chair, Armn Padded Slide Medical Available 8/12/2010
3|Chair, Arm Padded Slide Medical Available 8/12/2010
1{Chair, Arm Slide Medical Available 8/12/2010
1]Chair, Bar Type Wood Medical Available 8/12/2010
1|Chair, Bar Type Wood Medical Available 8/12/2010
1]Chair, Medical for taking blood Medical Available 8/12/2010
1{Chair, Padded Lowback Rolling Medical Avaifable 8/12/2010
1|Chair, Padded Lowback Rolling Medical Available 8/12/2010
2{Chair, Padded Plastic/Chrome Stack Medical Avagilable 8/12/2010
1|Chair, Padded Plastic/Chrome Stack Medical Available 8/12/2010
1|Chair, Plastic/Chrome Stack Medical Available 8/12/2010
17|Chair, Plastic/Chrome Stack Medical Available 8/12/2010
1|Chair, Plastic/Chrome Stack Medical Available 8/12/2010
6|crutches metal Medical Available . 8/12/2010
2|crutches wood Medical Avazilable 8/12/2010
1|Desk double pedestal wood - Medical Available 8/12/2010
1|Desk Double pedestal wood Medical Available 8/12/2010
1|Desk single pedestal w/ return Medical Available 8/12/2010
1|Desk single pedestal wood Medical Available 8/12/2010
1]|Desk single pedestal wood Medical Available 8/12/2010
1]Desk typing Medical Available 8/12/2010
1|Desk typing wood/ metal Medical Awvailable - 8/12/2010
1|ears, nose throat device ligMedical viewer 66005108 Medical Available 8/12/2010
1]Eye testing lighted machine Medical Available 8/12/2010
1}Fuli sketeton Medical Available 8/12/2010
1|V stand Medical Available 8/12/2010
1|Laundry Cart, rolling Medical Available 8/12/2010
15 |Locker single door Medical Available 8/12/2010
1|Mattress used Medica! Awvailable 8/12/2010
1|mop bucket w/ ringer Medical Awvailable 8/12/2010
1joxygen Cart, Medical Available 8/12/2010
11Phone multi line Medical Available 8/12/2010
1]|phone multi line Medical Available 8/12/2010
2|phone multi line Medical Available 8/12/2010
1|phone multi line Medical Available 8/12/2010
1|Phone single line Medical Avzilable 8/12/2010
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- 1 Plasma Seperator machine Horizon sn#520109-967' e 7 Medical - ‘Available. - | —8/12/2010 - -
2|Plastic totes w/ lids hazard Medical Available - 8/12/2010
1|Rack coat tree- Medical Available .8/12/2010
1|Refrigerator, Hotpoint " Medical Available 8/12/2010
1|Refrigerator, mini Haier Medical Available 8/12/2010
1[Scale v Weight medical Medical - Available «8/12/2010
1 smgii bed w/ mattress Medical Available . | - 8/12/2010
1|Stool bar padded Medical ‘Available " 8/12/2010
1)stretcher Board . Medical Available - 8/12/2010
1|suction unit Lacrdal Medical Available 8/12/2010
1]Table 2 door wood - Medical Available . - 8/12/2010
1{Table bed adjustable roll medical Medical - Available .8/12/2010
1|Table bed adjustable roll medical Medical Available 8/12/2010
1fTable folding wood 3x8 Medical . Available 8/12/2010
1|Table foldinﬁ_g wood 6' Medical Awvailable , . 8/12/2010
1|Table typewriter ‘Medicat Available - 8/12/2010-
1|Table wood 2x3 Medical Available - -8/12/2010
1|Table wood 5x2 Medical . . Available 8/12/2010
1[Tall Paul Torso SMY 5 Medical Available 8/12/2010
1{Trash can 35 gal w lids . Medical Available 8/12/2010
5{Trash can 35 gal w lids Medical - Available 8/12/2010
~2{Trash can stainless steet Medical Available - ' 8/12/2010
2|Trash can Stainless Steel 112" Medical Available 8/12/2010
_1j7V 19' Sanyo Medical - Available .~ ' 8/12/2010
‘1JVCR. . Medical Available 8/12/2010
1|VCR/DVD combo SU2000 Medical Available 8/12/2010 -
1}walking cane 4 post Medical -Available - -| . 8/12/2010 -
2|water cooler Medical . Available 8/12/2010
2|WheelChair, ) , Medical Available 8/12/2010
. 1|Compressor, Air ADP Medical IDOC - 8/12/2010
- '1|Capier Minolta 66005147 Medical - IDOC 8/12/2010
“1|printer HP 1aser jet 1320 sn#LID27904 Medical Undecided 8/12/2010
1|printer HP laser jet 2420 Medical Undecided. . 8/12/2010
12|Basketbali goals w Backboard on gtounds Outside on grounds Availahle .- 8/12/2010 .
- 2|Bench, Seat Park Wood Pole Barn - Available 8/12/2010
9)Chair, Arm Plastic Stack Pole Barn Available 8/12/2010
— | — — 3|Chair, Wood/Metal Studemt Type~ ~— —— —— —— — ~ ~[— -~ Pote Barn———]—Available —|—— 8/12/2010- - -}
. .. 1jAttachment, Bucket for Backhoe - Pole Barn IDOC " 8/12/2010 .
1|Attachment, Bucket for Backhoe Pole Barn IDOC -8/12/2010
1]Attachment, mower deck #48 Pole Barn: IDOC 8/12/2010
- 1}Attachment, Toller/compactor Pole Barn IDOC 8/12/2010
’ 1[Cart, Trash Dump Rubbermaid Pole Barn DOC 8/12/2010
1iCart,, Welding Pole Barn 1DOC .. 8/12/2010
1]Charger, Battery Vehicle Dayton Pole Barn {DOC 8/12/2010
1|copier 66005472, 66004991 |2 tags) Pole Barn (DOC . 8/12/2010
i 2| Dolly furniture [Moving] Pole Barn IDOC "8/12/2010
1|Genie/ trailer Cherry Picker TZ-34/20 SN2 73406465 Pole Barn 1DOC 8/12/2010
1|Grader Box Attachment land pride 66002071 Pole Barn ID0OC 8/12/2010
1|Grinder Bench Pole Barn IDOC 8/12/2010
1|John Deere Tractor 2955 sn LO2955t704165 Pole Barn IDOC 8/12/2010
1|Locker single door 1 / shelf Pole Barn 1DOC 8/12/2010
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1{Mower attachment 66007065 ' - ‘Pole' Barn 8/12/2010
1{Phone single line - Pole Bam IDOC 8/12/2010
1)plow attachment 66002505 Pole Barn IDOC 8/12/2010
4}Push Mower Cub Cadet #2, #12, # 13 Pole Barn 1IDOC 8/12/2010
1|Push Mower lohn Deere JH60H Pole Barn 1DOC 8/12/2010
1{Push Mower John Deere JH60H 66005876 Pale Barn 1IDOC 8/12/2010
_-1|rack storage hazard chemical - Pole Barn -. IDOC, - 8/12/2010
1|Salad Bar Stainless Steel Pole Barn IDOC 8/12/2010
1|Snow Plow boss 8'x6’' w/bracket Pole Barn 1IDOC 8/12/2010
1|Table Fold‘_mg 6'x3 Pole Barn tIDOC 8/12/2010
1{Tractor Cub Cadet 160-0370 series 3000 Pole Barn IDOC 8/12/2010
1}Trailer Dump Craftsman w/ attachment Pole Bam IDOC 8/12/2010
5|¥rash Can 33 gal metal Pole Bam IDOC 8/12/2010
1|Trash can 35 gal Pole Barmm IDOC 8/12/2010
1|Trash can 35 gal Pole Barn iDOC 8/12/2010
1|Trash can 55 gal Pole Bam iDOC 8/12/2010
1|Trash can 55 gal Pole Barn 1DOC 8/12/2010
1}water cooler Pole Bam IDOC 8/12/2010
10|Bed, Bunk New Pole Barn PEN 8/12/2010
1]|Auger, Drain Powerhouse IDOC 8/12/2010
1|Bench, Work 4 Door Base Powerhouse IDOC . 8/12/2010
1|Bench, Work Wood/ Metal 12'x5’ Powerhouse IDOC 8/12/2010
10|Bookcase, 6 shelf Metal Powerhouse 1DOC 8/12/2010
2\Bookcase, 6 shelf metal Powerhouse IDOC 8/12/2010
1jCabinet, Base Stainless Steel multi drawer Powerhouse IDOC 8/12/2010
1]Cabinet, Blueprint 10 door metal Powerhouse IDOC 8/12/2010
1|Cabinet, File 2 drawer Powerhouse 1DOC - 8/12/2010
1|Cabinet, File 3 Drawer roll around Powerhouse tDOC 8/12/2010
1|Cabinet, File 4 drawer metal Powerhouse IDOC 8/12/2010
1|Cabinet, File 4 drawer metal Powerhouse IbOC 8/12/2010
1jCabinet, Storage 1 door 5 shelf Powerhouse IDOC 8/12/2010
. 1jCabinet, Storage 2 door 2 shelf wood Powerhouse IDOC 8/12/2010
1)Cabinet, Storage 2 door 4 shelf metal Powerhouse IDOC 8/12/2010
1|Cabinet, Storage 2 door 4 shelf metal Powerhouse IDOC 8/12/2010
1jCabinet, Storage 2 door 5 shelf Powerhouse IDOC "8/12/2010
2|Cabinet, Storage 2 door 6 shelf metal Powerhouse IDOC 8/12/2010
1]Cabinet, Storage 2 shelf wall mount Powerhouse IDOC 8/12/2010
1|Calculator CASO 2650 Powerhouse IDOC 8/12/2010
1|Cart, Flat bed metal / wood Powerhouse IDOC 8/12/2010
4]Chair, Arm Padded Highback Rolling Powerhouse iDOC - 8/12/2010
2|Chair, Arm Padded Midback Rolling Powerhouse . 1DOC 8/12/2010
1|Chair, Arm Padded Midback Rolling . Powerhouse IDOC 8/12/2010

1|Chair, Bar Type Padded Rolling _ Powerhouse IDOC 8/12/2010
1{Chair, Padded Plastic/Chrome Stack Powerhopuse iDOC 8/12/2010
2|Chair, Padded Plastic/Chrome Stack pPowerhouse IDOC 8/12/2010
1/Chair, Padded Slide Powerhouse IDOC 8/12/2010
2|Chair, Padded Slide Powerhouse IDOC 8/12/2010
1{Chair, Padded Slide - Powerhouse IDOC 8/12/2010
1|Conditioner, Air Window Powerhouse tbOC 8/12/2010
1|Desk Double pedestal Powerhouse IDOC 8/12/2010
1|Desk wood homemade Powerhouse 1DOC 8/12/2010
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1loouyzwheel T T T T e ‘Powerhouse - T IDOC 8/12/2010 °
1|Dolly Drum Powerhouse 1DOC 8/12/2010
2|Dolly, Drum Powerhouse 100C 8/12/2010
1|Dryer CISSELL Powerhouse IDOC 8/12/2010
2|Fan pedestal Powerhouse IDOC 8/12/2010
1|Fan pedestal Powerhouse IDOC 8/12/2010
1jFan pedestal Powerhouse . IDOC - - 8/12/2010
1)Generator - [Emergency} Powerhouse tDOC 8/12/2010
1]Grinder, Bench Wire Baldor- .Powerhouse tbOC 8/12/2010
1jLadder 12' alum - Powerhouse IDOC 8/12/2010
1|ladder &' alum. . Powerhouse - 1DOC 8/12/2010
1|Ladder Extension fiberglass 26’ Powerhouse 100C ' 8/12/2010
1|Ladder step {3 step- Powerhouse IDOC 8/12/2010
1|Ladder step 6’ fiberglass Powerhouse IDOC -+ 8/12/2010
1|Ladders 10' step fiberglass Powerhouse 1DOC 8/12/2010
1|Ladders 12° step fiberglass Powerhouse 1D0C 8/12/2010
2|Ladders 8' step fiberglass Powerhouse IDOC - *8/12/2010
15|Lockers single door smgle tier Powerhouse IDOC 8/12/2010
2{Monitor Powerhouse - IDOC . 8/12/2010
1}Monitor keyboard , mouse Powerhouse IDOC 8/12/2010
1}mop bucket w/ ringer Powerhouse IDOC 8/12/2010
1lmop bucket w/ ringer Powerhouse IDOC ' 8/12/2010
1|Mower Cub Cadet #9 Powerhouse IDOC - 8/12/2010
2{Parts drum Hazard Powerhouse IDOC - 8/12/2010
1}Phone siAg;le line Powerhouse. IDOC 8/12/2010
1{Printer HP B80C " Powerhouse - IDOC 8/12/2010
1{Pump Well Powerhouse -IDOC. - 8/12/2010
- 1|rack:3 section 17 shelves Powerhouse 2 IDOC 8/12/2010
1|Rack metal 6 shelf Powerhouse IDOC 8/12/2010
1|Rack metal 8 shelf . Powerhouse 1IDOC 8/12/2010
1|Rack wire chrome 6'x30" Powerhouse . IDOC - 8/12/2010
1|Racks 2 door S shelf - Powerhouse iIDOC 8/12/2010
3{Racks hazard chemical 4x2 Powerhouse IDOC: 8/12/2010
1 Refrigfmbr Amana Powerhouse 1IDOC 8/12/2010
1|Shop Vac Craftsman 50 gal Powerhouse IDOC © 8/12/2010
1|Sorter Bin Roll Around 8 shelf Powerhouse IDOC ‘8/12/2010 .
- —-1|Stove electric Sunray ~ - e ~Powerhouse™ T ETIDOCTT{ T 8/12f2010 T
1|Table Round &' | Powerhouse " IDOC - 8/12/2010
1|Tool Box Craftsman 2 Section Powerhouse IDOC . 8/12/2010
1|Trash Can 35 gal, Powerhouse IDOC 8/12/2010
1|Trash can 35 gal Powerhouse IDOC 8/12/2010
1|treatment water ' Powerhouse IDOC 8/12/2010
1|Vise; Bench Large Powerhouse - IDOC 8/12/2010
1|Washer power BanGuard 14HP Sn130 Model GPW3000 Powerhouse DOC 8/12/2010
1jwater cooler Powerhouse 1DOC 8/12/2010
1|Water heater Vanguard RHEEM Powerhouse 1IDOC 8/12/2010
1[{Welder Portable Miller 66009367 Powerhouse IDOC 8/12/2010
1}Picnic table outside powerplant Powerplant 1IDOC 8/12/2010
1|Compressor, Air Speedair 66005933 PP Vot Basement IDOC 8/12/2010
1|Compressor, Air Baldor 66005934 PP Vot Basement 1IDOC 8/12/2010
1|Cabinet, Storage 1 Door locker metal Recreation R10DE Available 8/12/2010
3, 2010 Page 20 of 44




IDOC-SHORT TERM OFFENDER PROGRAM FACILITY
NON-FIXED ASSET UISTING

EXHIBIT__ (°

PAGE 29 OF 52

QUANTIY LOCATION STATUS* DATE IDENTIFIED |-
3|Chair, Padded Slide Recreation R100E Available 8/12/2010
1|Chair, Padded Slide Recreation R100E Available 8/12/2010
1|Compressor, Air power Control Recreation R100E Available 8/12/2010
1|Compressor, Air Speedaire 3JRB3A L9/26/2000-0006 Recreation R100E Available 8/12/2010
1]/Compressor, Air speedier 48237C 30gal L9/19/207-00139 Recreation R10DE Available ' 8/12/2010
1|Desk computer roll Recreation R100E Avgilable 8/12/2010

. 1|Foosball Table Premier soccer = .. Recreation R100E . | .__Available. . | 8/12/2010.. |.
1|Phone Multi line Recreation R100E Available 8/12/2010
1{Table 5x30" wood Recreation R100E Available 8/12/2010
1|Table conference 10" wood Recreation R100E Available 8/12/2010
1[table Folding metal 4x4 Recreation R100E Available 8/12/2610

" 1|table Folding metal 4x4 Recreation R100E Available 8/12/2010
1|Table game wood 8" Recreation R100E ‘Available 8/12/2010
1]water cooler - Recreation R100E + Available 8/12/2010

-4{Monitor pc Recreation R100E Undecided 8/12/2010-
3iPool Table 8’ - Recreation R102 Available 8/12/2010
7{Backpack, Hiking _ ‘Recreation R103 - Available 8/12/2010

93|Bed, Bunk Used Recreation R103 Available 8/12/2010
2{Bleacher, metal 3 tier 16' Recreation R103 Available 8/12/2010
1|Bookcase, 5 shelf wood Recreation R103 Available 8/12/2010
5|Cabinet, file 2 drawer Recreation R103 Available 8/12/2010
7|Cabinet, file 4 drawer Recreation R103 Available 8/12/2010
2|Cabinet, file 4 drawer lateral wood Recreation R103 Available 8/12/2010
1|Cabinet, Storage‘ Flammable 2 door Recreation R103 Available 8/12/2010
1]Cabinet, Storage Flammable 2 door 66005610 Recreation R103 Available 8/12/2010 -
1|Cart, fiat bed / wheeled Recreation R103 Available 8/12/2010
1|Chair, Arm Padded Highback Rolling Recreation R103 Available - 8/12/2010
1| Chair, Arm Padded Midback Rolling Recreation R103 Available 8/12/2010
2|Chair, Arm Plastic Stack ' Recreation R103 Available 8/12/2010
1|Chair, Padded Slide Recreation R103 Available 8/12/2010
4|Chair, Plastic Stack Recreation R103 Avaitable 8/12/2010
1|Conditioner, Air Window . Recreation R103 Available 8/12/2010
1|Dolly 2 wheel ) : Recreation R103 Avgilable 8/12/2010
2|Goal, Basketball w/ Glass Backboard Retractable Recreation R103 Available 8/12/2010

-1]Laundry Cart, . a Recreation R103 Available 8/12/2010
2]locker 1 tier 2 section Recreation R103 Available 8/12/2010

- 1jmop bucket w/ ringer Recreation R103 Availahle 8/12/2010
1{Phone single line’ ‘Recreation R103 Available 8/12/2010
1{Ping Pong Table Recreation R103 Awvqilable 8/12/2010

19{racks metal 12'x3'x24" Recreation R103 Available 8/12/2010
6}Racks metal 12°X4'X18" 10 shelf Recreation R103 Available 8/12/2010
1}Score Board w/ attachment Recreation R103 Available 8/12/2010
1|Table ping pong Stiga Recreation R103 Available 8/12/2010
1jtable wood 6' Recreation R103 Avaitable 8/12/2010

. 2|water cooler . . - Recreation R103 Available 8/12/2010
4|Goal, Basketball w/ Wood Backboard Retractable Recreation R104 Available 8/12/2010
1|Board, Dry Erase 8x4 Recreation R103A Available 8/12/2010
1|Bookcase, 4 shelf wood Recreation R103A Available 8/12/2010
1|Cabinet, File 2 door lateral Recreation R104A Available 8/12/2010
1|Cabinet, Storage 1 door metal - Recreation R104A Available . 8/12/2010 -
1|Cart, TV ' Recreation R104A Available 8/12/2010
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" ~1]Desk Double pédestal 5'drawer - T Tl " Recreation R104A Available - | '8/12/2010 |

.1]|Desk single pedesstal w/ return Recreation R104A Available 8/12/2010
1|Phone Multi line ’ Recreation R104A Available 8/12/2010
1]TV 19" Sanyo Recreation R104A Available 8/12/2010
1]Monitor PC Recreation R104A Undecided 8/12/2010
2[Bookcase 5 shelf Wood homemade Recreation R105 Available 8/12/2010

_. 1|Bookcase, 3 shelf Wood . Recreation R105 . Available . . 8/12/2010 o
- 2|Cabinet, Stbg_ge 2 door 5 shelf metal Recreation R105 Available -8/12/2010
1|Cart, TV-metal multi level Recreation R105 Available . 8/12/2010
3|Chair, Arm Padded Slide Recreation R105 Available 8/12/2010
1|Chair, Padded Slide Recreation R105 . -Available 8/12/2010
- 1]TV 27" Sanyo *Recreation R105 Available 8/12/2010
"~ 1]VCR LG sn#508INZY419293 Recreation R105 Awvailable 8/12/2010
1{Cabinet, Locker metal Recreation R105A Available 8/12/2010
2|Cabinet, Storage 2 door 5 shelf metal Recreation R105A Available 8/12/2010
3|Chair, Padded Plastic/Chrome Stack Recreation R105A Available 8/12/2010
- 2|Chair, Padded Slide. Recreation R105A Awvailable: 8/12/2010
7[Chair, Plastic/Chrome Stack Recréation R105A Available 8/12/2010
- . 2|Guitar w/ stands - . Recreation R105A Available - 8/12/2010

.1|Rack metal 5 shelf . Recreation R105A Available - | 8/12/2010 -
1{Table drafting lighted Recreation R105A Available 8/12/2010
1|Table counter 16'x4 wood homemade - Recreation R105A Available -8/12/2010
1({Table wood/ iron 4x3 Recreation R105A * . Available . 8/12/2010
2|Cabinet, single door 1 shelf . . Recreation R106 Available .. -8/12/2010
2|Cant, janitor Recreation R106 - Available 8/12/2010
- Z|mop bucket w/ ringer Recreation R106 Available 8/12/2010
* 1jVacuum e Recreation R106 - Available 8/12/2010
.1}Bookcase, 5 shelf - Room V2038 Available 8/12/2010
1|Bookcase, 5 shelf 66005754 Room V2038 Available ' 8/12/2010
. 1|Bookcase, 5 shelf 66005762 Room V203B. Available -1 | -8/12/2010
1|Chair, Arm Padded Rolling Room V2038 Available | . 8/12/2010
1|Chair, Plastic/Chrome Stack Room V203B Available " 8/12/2010
1|Desk Double pedestal wood Room V203B Available 8/12/2010
3|shelf 5 shelf metal - Room V203B Available 8/12/2010.
-1|Table &' foldilg . Room V2038 - Available . - 8/12/2010
1|Phone Multi line - Room A 105 Avaitable 8/12/2010
= - ~"1]PhonesinglellneT— -~ —-— — ~-— = --m-- ~ - - -- Room A 105 ——|- - Available — | - -8/12/2010 —--|
- . 1]Cabinet, Storage 4 shelf 2-glass door Room A 105 IDOC . . 8/12/2010
1]Chair, Arm Padded Highback Rolling Room A 105 IDOC . 8/12/2010
: 9]Chair, Padded Slide Room A 105 IDOC 8/12/2010
1]desk Double pedestal 5'x4’ antique Room A 105 IDOC 8/12/2010
1{heater ’ Room A 105 - 1DOC - -8/12/2010
1{Rack, Coat tree Room A 105 - IDOC 8/12/2010
" 1]Refrigerator Frigidaire Room A 105 1DOC 8/12/2010
1]Table 6'x4’ antique Room A 105 IDOC 8/12/2010
1|table conference 8' Room A 105 . IDOC ' B/12/2010
1{Table Lamp Room A 105 ipOC - 8/12/2010
1]Book, Set, indiana Code set Room A 105 Undecided 8/12/2010
. 1HAC Books Set ACTS 1997-2000 set ‘Room A 105 Undecided 8/12/2010
. 1{Monitor keyboard , mouse Room A 105 Undecided 8/12/2010
-1|Bookcase, 4 shelf wood Room A 106 ‘Available 8/12/2010
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1|Cabinet, File 3 Drawer rolling wobd" ~~ - - ‘Room A 106 Available 8/12/2010
1|Cabinet, File 4 drawer lateral wood Room A 106 Available - 8/12/2010
4|Cabinet, File 4 drawer metal Room A 106 Available -8/12/2010
1)Caiculator Room A 106 Available 8/12/2010
1{Calculator " Room A 106 Available 8/12/2010
1]Chair, Arm Padded Highback Rolling Room A 106 Available 8/12/2010
... . 2{Chair, Arm.Padded Plastic Slide. - - _ .Room A 106 ... Available . .8/12/2010
1|Chair, Arm Padded Slide Room A 106 Available 8/12/2010
1{Desk single pedestal w/ return w/Hutch Room A 106 Available 8/12/2010
1}Desk Workstation wood Room A 106 Available 8/12/2010
1|Fax Brothers Room A 106 Avaitable 8/12/2010
1|Fax Cannon Super 6-3 UZX65491 Room A 106 Available 8/12/2010
1|Heater Room A 106 Available 8/12/2010
1|Phone Multi line Room A 106 Available 8/12/2010
- 1{Typewriter . Room A 106 Available 8/12/2010
1}Monitor keyboard , mouse Room A 106 Undecided 8/12/2010
1|Printer H?P Room A 106 Undecided- 8/12/2010
1|Printer HP 5150 Room A 106 Undecided 8/12/2010
1|Cabinet, File 2 Drawer lateral metal Room A 109 Available 8/12/2010
1|Cabinet, File 4 drawer Room A 109 Available 8/12/2010
2|Chair, Arm Padded Room A 109 Available 8/12/2010
1}Desk Double pedestal w/ return metal Room A 109 Available 8/12/2010
1jPhone single line Room A 109 Available 8/12/2010
1}Monitor keyboard , mouse Room A 109 Undecided 8/12/2010

1]Cabinet, File 3 Drawer metal Room A 201 Available . 8/12/2010 |
1|Cabinet, File 4 drawer metal Room A 201 Available 8/12/2010
-1|Chair, Arm Padded Rolling Room A 201 Available 8/12/2010
1|Credenza 4 door wood Room A 201 Available 8/12/2010
1|Phone Multi line Room A 201 Available 8/12/2010
1|Ladder Fiberglass 6’ Room A 201 IDOC 8/12/2010
1iCPU IBM KXMH122Z Room A 201 Undecided 8/12/2010
1]Monitor keyboard , mouse Room A 201 Undecided 8/12/2010
1|Bench, Work 6' wood Room A 202 Available 8/12/2010
1|Bench, Work 6' Wood Room A 202 Available 8/12/2010
- 1]Cabinet, File 4 drawer metal Room A 202 Available 8/12/2010
‘1]Cabinet, Storage 2 door 2 shelf Room A 202 Available 8/12/2010
1|Chair, Arm Wood Room A 202 Available 8/12/2010
1|Desk Bar height 4'x3' wood Room A 202 Available 8/12/2010
1]|Desk, single pedestal u shaped w/hutch wood Room A 202 Available 8/12/2010
1|Phone Multi line Room A 202 Available 8/12/2010
1]Rack coat tree Room A 202 Available 8/12/2010
1|Rack, Coat tree Roorn A 202 Available 8/12/2010
i|Table, &' Room A 202 Available 8/12/2010
1|Board, Display Portable Room A 202 IDOC 8/12/2010
2|Cabinet, File 3 Drawer rolling wood Room A 202 1D0C 8/12/2010
1|Cabinet, File 4 drawer wood 66005662 Room A 202 IDOC 8/12/2010
1|Chair, Arm Padded Highback Rolling Room A 202 IDOC 8/12/2010
8[Chair, Arm Padded Slide Room A 202 IDOC 8/12/2010
1|Clock, Mante! Euro ell Room A 202 IDOC 8/12/2010
1|Clock, wall antique E- Howard Room A 202 IDOC 8/12/2010
1|Clock, wall antique Ingram Room A 202 IDOC 8/12/2010
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<=7 1)ciock, wall antique. Seth Thomas ™™ - - RoomA202 -] "~ "IDOC*- ~8/12/2010
1Display case wood Room A 202 IDOC -8/12/2010
2|Microscope RBSI Room A 202 1DOC 8/12/2010
1|table conference oval 8' Room A 202 IDOC 8/12/2010
1|table, lamp Room A 202 IDOC. - 8/12/2010
1{Monitor keyboard , mouse Room A 202 Undecided - 87122010 .
.1}Cabinet, File 2 Drawer metal Room A 206 -Available . .| . - 8/12/2010 -
2|Chair, Arm Padded Slide Room A 206 Available - -8/12/2010
1|Chair, Padded Midback Rolling Room A 206 Available - 8/12/2010
1|Desk single pedestal w/ return Room A 206 Available 8/12/2010
1|Fax Brother Room A 206 Available . 8/12/2010
1|Phone sing_}_e line - Room A 206 Available 8/12/2010
1|shelves wooden Room A 206 Available 8/12/2010
1]Cpu Dell Offend Phone JBUGPS51 Room A 206 -IDOC ... - 8/12/2010
" 1]Monitor dell offender Phone Room A 206 .. IDOC 8/12/2010
1|Monitor keyboard , mouse Room A 206 Undecided .- 8/12/2010
1jprinter, HP 6122 Room A 206 - . Undecided . 8/12/2010
1|Cabinet, File 2 Drawer metal Room A 207 Availatble 8/12/2010
. 1|Cabinet, Storage 2 door/ 2 shelf wood Room A 207 Available -. - 8/12/2010° |
’ 1|Chair, Armi Padded Slide Room A 207 Available 8/12/200 |
1|Chair, Padded Stide . Room A 207 Available 8/12/2010. |.
- 1]|Desk, double pedestal Room A 207 . Available 8/12/2010:
1|Phone Multi line Room A 207 Available 8/12/2010
1|Rack, Coat tree Room A 207 Available . :8/12/2010
1|Cpu/ Hp 2UA4220BF . - Room A 207 Undecided . 8/12/2010
1[Monitor keyboard , mouse Room A 207 Undecided - 8/12/2010° -
1|Bookcase, ... - Room A 208 - Available . 8/12/2010 , |
1]Chair, Arm Padded Rofling - Room A 208 - Avallable .8/12/2010 |
:1{Chair, Padded Slide Room A 208 Available | 8/12/2010 .
1]Desk Typing Room A 208 Available 8/12/2010_ |
- 1{Desk, single pedestalw/ return Room A 208 Avallable . | - -8/12/2010 |
1}Phone Mutti line - Room A 208 Available 8/12/2010
- 1{Rack, Coat tree Room A 208 Available - 8/12/2010
.. 2ishelves wooden: Room A 208 _Available 8/12/2010 _
- 1jTable 3" Room A 208 Available~ | - 871272010 |.
a Typewnter/ nakaglma AE 740 Room A 208 Available -~ 8/12/2010 !
— —=~--qjmonitor —————— """~ ~ -~ T T - owmmemo————r—— o - “~RoomA208 | ~Undecided |~ 8/12/2010 =
“1}Calculator Victor -15604 . Room'A 209 :Available - " 8/12/2010
1[Phone Dicta 2710021497 66000321 Room A 209 Available " .| - 8/12/2010
1 l_pmjector overhead Dukane Room A 209 Available 8/12/2010
1]Scale OHAU 30011 Gram Cento Gram Room A 209 . Available . 8/12/2010
1{Writer, Check Imprinter Room A 209 Availabile _ 8/12/2010
4iCabinet, File 2 drawer Room A101 Available 8/12/2010
2|Cabinet, Key Boxed Metal Raom A101 Available 8/12/2010
1jCalculator Room A101 - Available - 8/12/2010
10{Case , Hand Cuff - Room A101 Available 8/12/2010
’ - -41Chair, Arm Padded Room A101 Available 8/12/2G10
1|cuff, Hand oversize Room A101 Available . 8/12/2010
10| cuff, Hand Standard Room A101 Available 8/12/2010
1jcutter bolt 24" Room A101 Available 8/12/2010
.4]Detector, Metal, Wand Type Room A101 Available 8/12/2010
Page 24 of 44

September 3, 2010




IDOC-SHORT TERM OFFENDER PROGRAM FACILITY

,v

NON-FIXED ASSET LISTING

EXHIBIT (.

PAGE_33 OFS_Q_

QUANTIY

ITEM LOCATION STATUS® DATE IDENTIFIED

4|Flashlight, 5 D-Cell Mag _ Room A101 Available 8/12/2010
8|Flashlights Rechargeable mag Room A101 Available 8/12/2010
1|Heater Space {Dayton} Room A101 Available 8/12/2010
3|Phone Multti line Room A101 Available 8/12/2010

46|Radio Cases Room A101 Available 8/12/2010
1|Radio Emergency Room A101 Avaitable 8/12/2010
1|Radio Phone System Room A101 - Available . | . _8/12/2010. .| .

12]Restraint, Trip Room A101 Available ‘8/12/2010 |
2}{Restraint, waist Chains ‘ Room A101. Available 8/12/2010 ’
1{Router Room Al101 Available 8/12/2010
2}shackle, oversize ~ Room A101 - Available - 8/12/2010
2|Shackle, Standard . " . Room A101 Available .8/12/2010

v 1|Shredder 6606168. - - Room A101 "Available: . |- . 8/12/2010 -

1{Table, End ’ Room A101 Available - 8/12/2010
1|Table, Typewriter - Room A101 Available 8/12/2010
1|Copier Leased Room A101 IpOC " - 8/12/2010
1|Cpu Dell camera System 555241 . . Room A101 DOC- - 8/12/2010 .
1|Cpu Dell Perimeter Fence = Room A101 tDOC . 8/12/2010 |
1]Desk Workstation oo Room A101 Undecided- +  8f12/2010
4|Monitor, Keyboard, Mouse Room A101 Undecided £8/12/2010.
1|Printer, Lexmark . ) Room A101 - Undecided 8/12/2010 -
1}UPS Battery Back up Room A101 - Undecided .« 8/12/2010.
1}Desk, Check point Room A103 ~ Available | 7 8/12/2010-

" 1{Desk, Student . Room A103 Available 8/12/2010
1{Microwave GE . . - Room A103- Available 8/12/2010
1|Refrigerator, Kenmore 66002218 Room A103 Available’ - 8/12/2010 .
1[Table 5* - Room A103 Available 8/12/2010
1|Table, Typing : Room A103 Available 8/12/2010
1{Monitor, PC <. A Room A103 - - Undecided 8/12/2010
4|Cabinet, File 4 Drawer Metal Room A104 Avaitable 8/12/2010.
2{Shelf, Metal 4 shelving 4’ high . Room A104 Available ' © 8/12/2010
1|Board, Dry erase White 8" - Room A107 Available " ‘8/12/2010
2|Cabinet, File 2 Drawer metal - - Room A107 Avgilable 8/12/2010
1|Cabinet, File 4 Drawer metal Room A107 Available 8/12/2010
3|Chair, Arm Padded Slide Room A107 Available . - 8/12/2010
1|Chair, Padded Slide" Room A107 Available 8/12/2010 -
1|Clock, wall Room A107 Available 8/12/2010
1|Conditioner, Air Window Room A107 Available 8/12/2010
1|Desk, Double pedestat w/ overhead Room A107 Available ' 8/12/2010
1]Microwave GE. Room A107 Available 8/12/2010"
1|Phone Multi tine . Room A107 Available 8/12/2010
1|Refrigerator, Mini GE Room A107 Avzilable 8/12/2010
1|Table 5 : . Room A107 Avgilable 8/12/2010
1|Table, End Room A107 Available - . 8/12/2010
1|Monitor keyboard , mouse . . Room A107 Undecided " 8/12/2010
1|Cabinet, File 2 Drawer wood . Room A107A Available ' 8/12/2010
1{Cabinet, File 4 Drawer metal -Room A107A Available - 8/12/2010 .
1|Cabinet, Storage 2-Door/3 Shelf wood Room A107A Available - 8/12/2010
1[Chair, Arm Padded Rolling Room A107A Available 8/12/2010
5|Chair, Arm Padded Slide Room A107A Available 8/12/2010
1|Conditioner, Air Window Room A107A Avgilable 8/12/2010
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i SO | Dﬁk, Double pedestal wood 61501011 P o ) Room AI07A * Available "~| - 8/12/2010 ' -
-1)Desk, typing Room A107A Available 8/12/2010
1{Phone Multi line . Room A107A Available 8/12/2010
1{Table, 4' round wood foom A107A Available 8/12/2010°
. 1|Tabie, 6’ Wood Room A107A Available | -8/12/2010 .
1[Monitor keyboard , mouse Roorn A107A Undecided 8/12/2010
1|Bookcase, 4 shelf Wood Room A108 Available 8/12/2010
_2|Cabinet, File 3 Drawer wood . Room A108 Available 8/12/2010
2|Cabinet, File 4 drawer - Room A108 Available - - 8/12/2010
2|Chair, Arm Padded Slide Room A108 Available 8/12/2010
1]Chair, Padded Plastic/Chrome Stack Room A108 Available "8/12/2010
. 1|Chair, Padded Slide Room A108 Available 8/12/2010
1|Conditioner, Air Window Room A108 Available + -8/12/2010
*1]Desk Typing - o - Room A108 Available 8/12/2010
"~ 1jPhone Multi line- - . Room A108- Available 8/12/2010
-"1}Rack, Coat tree - Room A108 Available 8/12/2010
- 1{Monitor keyboard ,- mouse Room A108 - Undecided 8/12/2010 ~
- 1|lease Copier Room A108A - 1 1IDOC - -8/12/2010
-~ 1]|Bookcase, 4 shelf Wood- . -Room A110 - ‘Availabie 8/12/2010
-'1|Cabinet, File 2 drawer metal - Room'A110 - . Available 8/12/2010
- 3|Cabinet, File 4 drawer metal- Room A110 Available 8/12/2010
. “1|Chair, Arm Padded Rolling - Cr Room A110 ‘Available - | . 8/12/2010 °
i _1{Chair, Folding - Room A110 Available- ' 8/12/2010
,,-1|Cha|r, Padded Slide . 'Room A110 Available 8/12/2010
*1|Conditioner, Air Window Room A110 Available - 8/12/2010
_1]|Desk Single Pedestal _ Room A110 - . Available 8/12/2010°
- 1{Fire Panel System Facility wide/ with printer Room A110. . Available 8/12/2010
1|Phone Multi line. . - RoomA110. Available-. ..8/12/2010
.. 1]Rack, Coat tree Room A110 Available i8/12/2010 )
--1|Refrigerator Delfield . Room A110 Available - | . 8/12/2010 ..
- 1|Sarter wood/ metal Room A110 Available 8/12/2000. |
“1|Table 4° folding Room A110 Available 8/12/2010
-._1|Table typing - Room A110 Available 8/12/2010
1|Table w/ metal rollers Room A110 . Available 8/12/2010 i
-» 1}Monitor Dell Room A110 Undecided 8/12/2010
- 1}Printer Brothers HL2070ON Room Al110 Undecided 8/12/2010
7 1jCabinet, File 2 drawer metal- —- - ~—— -~ ———~|~ - -Room-A200A——} - -Available- —{-— -8/12/2010- -|
.2|Cabinet, Fite 4 drawermetal - - - . . Room A201A Available 1 8/12/2010.
- 1|Cabinet, Storage 2door 2 shelf metal - . Room A201A Available . 8/12/2010 .
- 1|Microwave GE . Room A201A Available . 8/12/2010 ‘
. 1|Refrigerator Roper Room A201A Available 8/12/2010
1|Stool Room A201A . Available + 8/12/2010
1|Table, Typing Room A201A Available '8/12/2010
24|Chair, Arm Padded Slide Room A204 & A203 Available 8/12/2010
2|Chair, Arm Wood Room A204 & A203 Available 8/12/2010
4|Chair, Padded Slide . Room A204 & A203 Available’ 8/12/2010
*»1]desk/ Double pedestal Room A204 & A203..{- Awvailable 8/12/2010
1]{Hutch with glass doors Room A204 & A203 Available 8/12/2010
1[Safe 36" metal heavy duty 6600203 controller, chime paramount Room A2D4 & A203 Available 8/12/2010
3|Table, 8' conference oval foom A204 & A203 Available 8/12/2010
2|Table 10' faom A204 & A203 Available 8/12/2010
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' 1|Table 10' conference 66005650 : ' T Room A204 & A203 Available |~ 8/12/2010
1|Table S’ folding Room A204 & A203 Available 8/12/2010
1]Table 8’ folding Room A204 & A203 Available 8/12/2010
2[us and State Flag /With Stands | Room A204 & A203 Available 8/12/2010-
1|Cabinet, File 4 drawer metal Room A205 Available 8/12/2010
4|Cabinet, File 4 drawer wood Room A205 Available 8/12/2010
—.. - 7]|Chair, Arm.PaddedSlide . ... ... ._. . ___... . __. "..] . RoomA205S ..] . Available _|_.. 8/12/2010.
1|Desk Double pedestal Room A205 Awvgilable 8/12/2010
1]Desk single pedestal ' Room A205 Available 8/12/2010
1|Hutch 6605898 Room A205 Available 8/12/2010
1|Phone Multi line Room A205 Available 8/12/2010
1jrack coat 5' holds 12 Room A205 Avgilable 8/12/2010
1|Refrigerator, Mini Room A205 Available 8/12/2010
. 1|Table 6' conference ' Room A205 Available 8/12/2010
. 1|Table Workstation . Room A205 Available 8/12/2010
1|TV 19" w/VCR DVR with Cart, Room A205 Available 8/12/2010
1)CPU Dell offender Phone system DMX1851 Room A205 -IDOC 8/12/2010
1jHeat Seal H400 Room A205 IDOC 8/12/2010
2|Monitor keyboard , mouse - Room A205 Undecided 8/12/2010
1|NEOPOST SM Postage meter 6604620 Room A205 - Undecided 8/12/2010
1|Pinter/Scanner Dell 7GWZDN91 Room A205 Undecided 8/12/2010
1|Bench, Work 12’ Wood Room V 103C IDOC 8/12/2010
1|Binder, Paper Presentation IBICO !Bl Master 400E " RoomV 103C IDOC 8/12/2010
1]|Bookcase, 3 Door Glass Shelf Wood Room V 103C 1DOC 8/12/2010
2|Bookcase, 5 shelf Metal Room V 103C IDOC 8/12/2010
1|Cabinet, File 2 drawer metal Room V 103C IDOC 8/12/2010
2]Cabinet, File 2 drawer metal Room V 103C IDOC 8/12/2010
2|Cabinet, File 2 drawer wood Room V 103C IDOC 8/12/2010
3|Cabinet, File-Card 12 Drawer Room V 103C IDOC 8/12/2010
7]Cabinet, Storage 2 door 4 shelf Room V 103C IDOC 8/12/2010
1|Cabinet, Storage tool 4 drawer 2 door . Room V 103C IDOC 8/12/2010
1|Cart, Computer Desk T Room V 103C IDOC 8/12/2010
1|Cart, Computer Desk : Room V 103C . IDOC 8/12/2010
‘2|Cart, TV Room V 103C IDOC 8/12/2010
1|Cart, , 2-door roll around Room V 103C 1IDOC © 8/12/2010
. 3|Chair, Arm Padded Highback Rolling Room V 103C IbOC 8/12/2010
1{Chair, Arm Padded Midback Rolling Room V 103C IDOC 8/12/2010 .
2{Chair, Arm Padded Slide - Room V 103C IDOC 8/12/2010
1|Chair, Padded Slide Room V 103C IDOC 8/12/2010
1|Conditioner, Air Window Room V 103C 1DOC 8/12/2010
1]desk Double pedestal Room V 103C- IDOC 8/12/2010
1|Fax Machine Cannon G3 sn UYR52815 fRoom V 103C IDOC . 8/12/2010
2|Flashlight Rechargeable Room V 103C -~ 1IDOC 8/12/2010
1|hutch 4 door glass . Room V 103C . 1IDOC 8/12/2010
1|Ladder 7 step rolling Room V 103C IDOC 8/12/2010
1{taptop Dell 1001 sn 1T3QQ51 66005849 Room V 103C IDOC 8/12/2010
1jmonitor - . Room V 103C IDOC 8/12/2010
1{Monitor, Keyboard, Mouse . Room V 103C IDOC 8/12/2010
1|Monitor, Keyboard, Mouse Room V 103C iDOC 8/12/2010
1|mop bucket w/ ringer Room V 103C 1IDOC 8/12/2010
1]phone radio single line - Room V 103C IDOC 8/12/2010

September 3, 2010 » Page 27 of 44



IDOC-SHORT TERM OFFENDER PROGRAM FACILITY

NON-FIXED ASSET LISTING

EXHIBLT,

PAGE _Z:LQ_OF_52__

QUANTIV:f > - . - EM LOCATION STATUS* DATE IDENTIFIED
T 1 )Phione sirigle ling -~ b T T 8 " Room V 103C *pocs ) 8/12/2010
1|Phone single line Room V 103C IDOC 8/12/2010
1}Printer 5150 HP desk Jet Room V 103C IDOC 8/12/2010
4 radin_gr 6'x3' 4 shelf , Room V 103C IDOC 8/12/2010
18|racking 9'x9' 4 shelf Room V 103C 1IDOC 8/12/2010
1|Refrigerator Frigidaire Room V 103C IDOC - 8/12/2010
4|shelving 4x4 4 shelves Room V 103C IDOC .. 8/12/2010
2|Sorter 7 sheif Rotor Bin Room V 103C .1DOC .8/12/2010
11Stoll, Bar Padded . Room V 103C tDOC 8/12/2010
1|Table Drafting 4' Room V 103C IDOC .8/12/2010
1jTV 25' New TV Room V 103C IDDC 8/12/2010
1|Cpu E-machine 0028812564 Room V 103C Undecided -8/12/2010
3|Bookcase, 5-shelf /wood Room V 107A IDOC 8/12/2010
1|Cabinet, File 2 drawer. Room V 107A IDOC 8/12/2010
2|Cabinet, File 4 Drawer Room V 107A - -IDOC 8/12/2010
1|Cabinet, Storage 2-door metal Room V 107A 10OC . 8/12/2010
1|Chair, Arm Padded Highback Rolling Room V 107A - 1DOC . 8/12/2010
1]Chair, Arm Padded Midback Rollmg Room V 107A. 'IDOC 8/12/2010
2|Chair, Padded Slide Room V 107A IDOC -'8/12/2010
1|Conditioner, Air Window Room V 107A IDOC - .8/12/2010
1|Cpu Dell Controller HVHC {snFKSSZ41] Room V 107A ° 'IDOC "8/12/2010
1|Desk single pedestal - Room V 107A IDOC 8/12/2010 -
1|Desk Workstation . Room V 107A° IDOC 8/12/2010
1{Fire alarm control [simplex4001 Room V 107A .IDOC - 8/12/2010.
1|laptop Dell 1100 Controls HVHC { sn2P40341} Room V 107A IDOC . . 8/12/2010
2|Monitor keyboard , mouse Room V 107A IDOC 8/12/2010
1|Printer HP 5850 Controller HVHC Room V 107A IDOC 8/12/2010
1 Refrigerator ) Room V 107A IDOC 8/12/2010
1]Table S’ Wood . Room V 107A 1DOC 8/12/2010
1|Table conference oval 10° Room V 107A IDOC 8/12/2010
-14|Lockers . Room V 107C Available - 8/12/2010
1]Mixer, Cement motorized gas Room V 107C Available 8/12/2010
' 1|Cabinet, Storage parts w/8 drawers Room V 107C IDOC 8/12/2010
; 1|cart, Side Panel Pneumatic wheels/ w pull handle . Room V 107C IDOC 8/12/2010
_1fCart, , Parts Room V 107C IDOC 8/12/2010
1{Compressor, Air {westward} 3/4 HP{ sn [317106-00043) Room V 107C IDOC 8/12/2010
=== --1lfan;FloorPedestal —— ~ - | — ~—-—— -—- b RoomV107C— - |~ "IDOC— = | ——8/12/2010°
; 1|Press, Drill Bench Top Guardian Room V 107C IDOC 8/12/2010
' 3|rack wire chrome 4 shelf Room V 107C 1IDOC . - 8/12/2010
1]Stool, Bar Room V 107C 1DOC 8/12/2010
1[Vable square 3’ Room V 107C IDOC. -8/12/2010
1|Unit/ Freon Recovery Chromax rg3300 Room V 107C 100C 8/12/2010
1|vacuum Shop Vac Thoromatic [md BP225} Room V.107C 1DOC 8/12/2010
1|Bookcase, 2 door 3 shelf metal Room V 201 IDOC 8/12/2010
1|Bookcase, 3 shelf Room V 201 1IDOC 8/12/2010
2|Cabinet, Blue print S draw Room V 201 1ID0C 8/12/2010
1|Cabinet, File 2 drawer Room V 201 1bOC 8/12/2010
5]Cabinet, File 2 drawer Room V 201 1DOC 8/12/2010
1|Cabinet, File 2 drawer metal Room V 201 1DOC 8/12/2010
2|Cabinet, File 4 drawer Room V 201 IDOC 8/12/2010
11|Cabinet, File 4 drawer metal Room V 201 “100C 8/12/2010
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1|Cabinet, Storage 2 door metal Room V 201 " boc 8/12/2010
1|Cabinet, Storage 2door 2 shelf metal Room V 201 IDOC 8/12/2010
1{Cabinet, Storage 5 shelf 2 drawer glass Room V 201 1IDOC 8/12/2010
1|Caiculator. | Room V 201 IDOC 8/12/2010
1)Camera, ID processor Parker Vision sn 539235010001 Room V 201 1IDOC 8/12/2010
1|Chair, Padded Highback Rolling Room V 201 IDOC 8/12/2010

. . 7|Chair, Padded Slide. ... ...__ ... ... .o _— . RoomV 201 .. .-IDOC.._.. | . 8f12/2010. __|. . .
1]Chest, 3 drawer Wood Room V 201 IDOC 8/12/2010
1|Conditioner, Air stand alone for training Room V 201 IDOC 8/12/2010
1jCredenza . Room V 201 IDOC 8/12/2010
1]Desk single pedestal w/ corner attachment 6605165 Room V 201 1DOC 8/12/2010
*"- 3|Holder blue print rolling Room V 201 IDOC . 8/12/2010
1]Hutch 2 door 3 shelf Room V 201 IDOC 8/12/2010
-4]Model CPR Dummies {anies] Room V 201 IDOC 8/12/2010
1|monitor , key mouse Room V 201 IDOC 8/12/2010
1]|Monitor, PC Room V 201 IDOC 8/12/2010
1]Monitor, PC 66005152 Room V 201 IDOC . 8/12/2010
2|Phone Mutti line Room V 201 IDOC 8/12/2010
1|Phone Muhti line Room V 201 IDOC 8/12/2010
4{Phone Multi line Room V 201 IDOC - 8/12/2010
1{Rack coat 5' metal Room V 201 IDOC 8/12/2010
1jRack, Coat tree - Room V 201 IDOC 8/12/2010
1|Refrigerator Frigidaire Room V 201 IDOC 8/12/2010
1 Refn;gemor Maytag Room V 201 IDOC 8/12/2010
1|Screen Video projector floor tripod type Room V 201 IDOC 8/12/2010
1|Screen Video projector wall type 6600766 . Room V 201 1IDOC 8/12/2010
2{table 5" metal Room V 201 IDOC 8/12/2010
1|Table &' folding - ) Room V 201 1IDOC 8/12/2010
. 1|Table &' wood . : Room V 201 IDOC 8/12/2010
4|Table Round Room V 201 IDOC 8/12/2010
2{TVv 27" Sanyo- . RoomV 201 IDOC 8/12/2010
1[Typewriter Nikimia 6605256 Room V 201 IDOC 8/12/2010
1]VCR player 66004951 Room V 201 IDOC " 8/12/2010
1|wWater cooler Room V 201 IDOC 8/12/2010
1)CPU, NEC sn 09501106 Room V 201 Undecided 8/12/2010
* 1|Bookcase, 2 shelf wood Room V 201A IDOC 8/12/2010
1|Cabinet, File 2 drawer Room V 201A IDOC 8/12/2010
1{Cabinet, File 3 Drawer roll around Room V 201A IDOC 8/12/2010
3|Cabinet, File 4 drawer Room V 201A 1DOC ‘8/12/2010
1]Cabinet, Storage 2 door 5 shelf Room V 201A IDOC 8/12/2010
1{Calculator 401D3 Room V 201A IDOC 8/12/2010
1|Chair, Arm Padded Highback Rolling Room V 201A IDOC 8/12/2010
3|Chair, Arm Padded Rolling Room V 201A IDOC 8/12/2010
2|Desk single pedestal Room V 201A IDOC 8/12/2010
_1{lock box Room V 201A IDOC 8/12/2010
1]Monitor; Keyboard, Mouse Room V 201A 1DOC 8/12/2010
1|overhead storage for a desk Room V 201A IDOC 8/12/2010
1|Phaone Multi line Room V 201A IDOC 8/12/2010
1|Rack; Coat tree Room V 201A IDOC 8/12/2010
1|Typewriter Emerson EM530 Room V 201A 1DOC 8/12/2010
1|Chair, Arm Padded Lowback Rolling Room V 201C Available 8/12/2010
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" * - -—.2|CHair, Arm Padded Rolfling =~~~ -~~~ - T Uy - - " "Room V 201C | :Available = |- —8/12/2010
4|Chair, Arm Padded Slide Room V 201C Available 8/12/2010

10| Chair, Padded Slide .Room V 201C Available 8/12/2010
1|Credenza 2 door 6 drawer Room V 201C Available 8/12/2010
1|Credenza 4- door Room V 201C Available 8/12/2010

1|DVD APEX AD122S DE336120533 Room V 201C Available . 8/12/2010 .

2{TV stands - Ry : Room V 201C. Available . 8/12/2010 _ |.

1|VCR/DVD Emerson uzaaoszso . " Room V-201C Available 8/12/2010

1|Bench, Seat ‘Room V 202 Available - " 8/12/2010"
1|Bench, Work Wood Room V 202 Available 8/12/2010
1|Cabinet, Storage 2 door wood Room V 202 ' Awvailable 8/12/2010
1]Chair, Arm Padded Slide Room V 202 Available -8/12/2010

5}Chair, Plastic Stack Room V 202 Available . B/12/2010°
9|Desk Student . Room V 202 Available - 8/12/2010
1jLocker / single door Room V 202 Available - 8/12/2010
-2|tables Picnic * RoomV 202. Available -+ | . 8/12/2010
1|Trash can 55 gal. Room V 202 Awgilable- 8/12/2010
1|Water cooler Room V 202 - 'Available 8/12/2010

: .1|Dolly drum for 55 gal Room V 202 " 1IbOoC " 8/12/2010.

- 3|Cabinet, File 2 drawer metal Room V.204B Available 8/12/2010
1|Cabinet, File 2 drawer lateral Room V 2048 Available 8/12/2010
1|Desk single pedestal w/return /overhead 66006286 Room.V-2048 Available - 8/12/2010
1|Phone single line - Room V 2048 Available | .- 8/12/2010
1|Table 8’ - Room V 2048 " Available 8/12/2010
2|TV stand 2 door Room V 204B Available . 8/12/2010

: 1fmonitor ‘Room V 204B Undecided 8/12/2010
1|Cabinet, Storage‘ 2-Door Room V101 - IDOC- - . |- 8/12/2010
3[Chair, Arm Padded Midback Rollmg Room V101 00C . 8/12/2010
3|Chair, Arm Padded Stide Room V101 1DOC 8/12/2010
1|Dolly drum for 55 gal Room V101 1DOC 8/12/2010
! 1]Ladder extension fiberglass 20’ Room V101 1IDOC 8/12/2010
1|Lift in ground Room V101 IDOC 8/12/2010
1jmop bucket w/ ringer  Room V101 1DOC - 8/12/2010
2|Racks, for piping - Room V101 IDOC 8/12/2010 .
1lsprayer paint airless w/ hose Room V101 1IDOC - 811242010
.2|Trash Cans 55 gal .. Room V101 IDOC - 8/12/2010
T TT1lWatercgoler—— 0 T T ” ; - - Room V1Ol —— |~ ~IDOC™— | 8/12/2010 — T
- 1jBookcase, 2-shelf - Room V101A IDOC - 8/12/2010 . |.
3|Chair, Arm Padded nghbad( Rollmg Room V101A IDOC . 8/12/2010
1]Chair, Rocker Big Man Wood o Room V101A 1DOC - 8/12/2010

- -1]Chair, Wood Cane - - . Room VIOIA - IDOC .8/12/2010
1{Conditioner, Air Window Room V101A IDOC 8/12/2010
1}Desk, double pedestal Room V101A "IDOC 8/12/2010
.1]Desk, Workstation - Room V101A IDOC - 8/12/2010
1]Microwave Westinghouse Room V101A IDOC 8/12/2010

- 1{Monitor keyboard , mouse Room V101A DoC 8/12/2010

1}jPhone, single line Room V101A IDOC 8/12/2010

1|Printer HP 4280 Room V101A IDOC 8/12/2010

1}Refrigerator, Xelvinator Room V101A IDOC 8/12/2010

1|Cpu,/ PC Dell BXZYL31 Room V101A Undecided 8/12/2010

1]compressor Air Dewalt sn 00403 Md# D55250 Room V1018 IDOC 8/12/2010
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) 1|Generator Portable W120 R " | 77 Room V101B IDOC 8/12/2010 -

1}Vacuum Shop Vac 12 gal Room V1018 IDOC - 8/12/2010
1|Bench, Work Metal Room V102 IDOC ) 8/12/2010
2|Blower, Back Pack Stih! 266474762 . Room V102 IDOC 8/12/2010
1|Chair, Arm Padded Lowback Rolligg ' Room V102 IDOC 8/12/2010
1]Chair, Plastic Stack Room V102 IDOC 8/12/2010
i{Charger,Battery_ ... _ .. . _. - e RoomVvi02 .. |_. . .ipOC___J|. . .. 8/12/2010
1}Floor jack F0209002910 . . Room V102 1IDOC 8/12/2010
1|Lift Rotary 6605030 Room V102 IDOC 8/12/2010
1|Locker /4 Door . Room V102 IDOC 8/12/2010
1|mop bucket w/ ringer . Room V102 1DOC 8/12/2010
1}Mower riding Scag 7750205 Room V102 IDOC 8/12/2010
2{Mowers Cub Cadet 21 inch cut . Room V102 IDOC 8/12/2010
4|Mowers John Deere Room V102 IDOC 8/12/2010
1|Press Drill Power Matic/ floor 66002773 Room V102 IDOC : -8/12/2010
1|Press Iigh hydraulic otc 66001496 - Room V102 1DOC 8/12/2010
5|Saw, Chain Stihl - Room V102 IDOC - 8/12/2010
1|Tire Changer CP Coles 66002570 Room V102 IDOC 8/12/2010
1{Trailer U Dump s Room V102 1DOC 8/12/2010
2|Trash Cans 354ga| Room V102 IDOC 8/12/2010
1lWater cooler Room V102 IDOC - - 8/12/2010
14jWeed eaters Stihl Room V102 IDOC 8/12/2010
1]wheel Balancer Micro Press 66001534 Room V102 IDOC 8/12/2010
1]Bookcase, 3 shelf Wood Room V102A - IDOC - 8/12/2010
- 1|Cabinet, File 2 Drawer . Room V102A IDOC 8/12/2010
2 |Cabinet, File 4 Drawer Room V102A 100C 8/12/2010
5|Chair, Arm Padded Highback Rolling Room V102A IDOC 8/12/2010
3{Chair, Arm Padded Midback Rollmg Room V102A IDOC 8/12/2010
1lChair, Arm Padded Slide . Room V102A IDOC - 8/12/2010
1|Credenza 4 door Room V102A 1DOC 8/12/2010
1|Desk double pedestal Room V102A IDOC 8/12/2010
1|Microwave Room V102A iDOC 8/12/2010
1|Phone single line . Room V102A IDOC . " B/12/2010
1|Rack, Coat, Tree Room V102A 1DOC 8/12/2010
1]Refrigerator, Roper * Room V102A IDOC 8/12/2010
1|Table 5' Wood/ metal . _ Room V102A IDOC 8/12/2010
1|Table 6’ Folding Room V102A 1DOC. 8/12/2010
1|Bench, Work Wood 6’ Room V102B IDOC 8/12/2010
‘1|Cabinet, Storage 2 Door 5 shelf ‘Metal Room V1028 IDOC 8/12/2010
1}Generator Briggs/ Stratton R0O4000 Room V1028 IDOC 8/12/2010
1|tocker / Door Room V102B IDOC 8/12/2010
1|rack wire chrome 4 shelf . Room V102B 1DOC 8/12/2010
1]{Cabinet, File 4 Drawer Wood Room V103A ' IDOC 8/12/2010
1{Cabinet, File 4 Drawer Metal Room VIO3A - 1IDOC .8/12/2010
A{Chair, Arm Padded Highback Rolling Room V103A IDOC 8/12/2010
2|Chair, Arm Padded Midback Rolling - Room V103A "~ IDOC 8/12/2010
2|Desk Double pedestal {wood} . Room V103A IDOC 8/12/2010
1|Phone single line Room V103A IDOC 8/12/2010
1]Rack, Coat tree . Room V103A IDOC 8/12/2010
. 1|Sorter 15 Drawer wood Room V103A IDOC 8/12/2010
1|Bench, Seat 2 Padded . Room V1038 1D0C 8/12/2010
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" -7 1jBench, Seat Park Wood 8' " - " Room V1038 - - IDOC © 8/12/2010 © -

1|8ench, Work 10' Room V103B IDOC 8/12/2010
1|Bench, Work 12' Wood Room V103B 1DOC 8/12/2010
1|Bench, Work 6'x3’ Room V103B - 1IDOC 8/12/2010
2|Bookcase, 3 shelf Wood Room V1038 IDOC 8/12/2010
2|Cabinet, Storage 2 door 2 shelf Room V1038 IDOC 8/12/2010

2|Cabinet, Storage 2-door 4 shelf metal . Room V1038 IDOC - .|. - 8/12/2010°
1iCart, Parts Room V1038 IDOC - 8/12/2010
1|Chair, Arm Padded Midback Roiling- Room V1038 1DOC. - 8/12/2010.
2|Chair, Padded Plastic/Chrome Stack Room V1038 1D0C 8/12/2010
1|Chair, Plastic Stack . Room V103B IDOC 8/12/2010
1|Chair, Rocker Big Man Wood Room V1038 IDOC 8/12/2010
1{Desk pedestal w/ return Room V103B 1DOC 8/12/2010
2|Grinder Bench on pedestals [Dayton} Room V1038 1DOC . 8/12/2010
1|Handiler, Air w/Condensor - Room V103B-. 1DOC 8/12/2010
1|tathe wood Deita model 46701 sn 00ES56704 Room V103B 1IDOC. 8/12/2010
1|Locker 2 door metal Room V1038 1DOC .8/12/2010
1|Rack wire chrome 3 shelf Room V1038 IDOC 8/12/2010
2|racks metal 4’ 4 shetf Room V103B -~ IDOC - -8/12/2010
1)Refrigerator Roper- Room V1038 IDOC 8/12/2010
t|Sander {Band)} Delta model 31050 Room V103B IDOC 8/12/2010
1|Stool, Bar C Room V103B IDOC - 8/12/2010
2]Trash Cans 55 gal . Room V103B ° IDOC- 8/12/2010
1|vacuum shop master /blower dust- Room V103B 1IDOC 8/12/2010
1|wWater cooler ' Room V103B “IDOC 8/12/2010
2[Bench, Seat Park Wood Room V104 - IDOC *8/12/2010
1|8ench, Work 4'x3' Room V104 " : IDOC 8/12/2010
1}Cabinet, File 3 drawer rollinﬂood Room V104 IDOC - ‘8/12/2010
3|Chair, Arm Padded Highback Rolling Room V104 IDOC- 8/12/2010
2|Chair, Arm Padded Midback Rolling . Room V104 IDOC - 8/12/2010
3|Conditioner, Air Window . Room V104 IDOC - 8/12/2010
1|Couch 3 seat ' Room V104 IDOC 8/12/2010
1|Ladder fibergiass 3' Room V104 IDOC - 8/12/2010
1|Refrigerator Room V104 IDOC - 8/12/2010
1|Stool, Bar Room V104 IDOC ™ 8/12/2010
1jTable coffee round Room V104 - 1IDOC” 8/12/2010

1|Table metal 2x3 "~ oot - - "Room V104~ IDOC— -j—— 8/12/2010- |-
1|Water cooler . .- _._ Room V104 IDOC 8/12/2010
t|welder, Miller Thunder Balt Room V104 - IDOC . 8/12/2010
1]|Bench, Work Room V104A : IDOC . 8/12/2010
. X|Bench, Work Room VIO4A IDOC 8/12/2010
1]|Cabinet, Hutch 2 door 3 shelf Room V104A IDOC - 8/12/2010
2]Chair, Arm Padded Highback Rolling’ Room V104A IDOC 8/12/2010
4|Chair, Arm Padded Slide Room V104A IDOC 8/12/2010
1]Chair, Padded Sfide Room V104A IDOC 8/12/2010
1]Conditioner, Air Window Room V104A 1DOC - 8/12/2010
1]Desk double pedestal Room V104A  IDOC 8/12/2010
1{Grinder 66000847 Room V104A IDOC 8/12/2010
. 1|Grinder, Bench Hobart Room V104A IDOC 8/12/2010
1 GrindingL Wheel Room V104A IDOC 8/12/2010
1|Metal Break Room V104A IDOC 8/12/2010
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) 1{Phone single line Room V104A " 1DOC '8/12/2010
1jRefrigerator Frigidaire Room V104A IDOC 8/12/2010
1|Sander {Band} Room V104A IDOC 8/12/2010
1|Table Round 4' - Room V104A IDOC 8/12/2010
1|Table square 3' Room V104A IDOC 8/12/2010
1|Welder, Miller Matic 185/w Cart, - Room V104A IDOC 8/12/2010
2|Cabinet, File 4 Drawer Meta! .- . . . .. _. Room V106 . __|_ . Avaitable. | ... 8/12/2010,
1|Chair, Plastic Stack Room V106 Available 8/12/2010
1{Bench, Seat Wood Liars Room V107 Available 8/12/2010
3)Board, Dry Erase 10’ Room V107 Available 8/12/2010
S|Board, Dry erase White 9'x4"' Room V107 Available - 8/12/2010
1|Bookcase, Metal Room V107 Available ' 8/12/2010
9|Bookcase, Wood Room V107 Available - 8/12/2010
2{Cabinet, File 2 drawer metal Room V107 Available . 8/12/2010
1|Cabinet, File 4 drawer Cabinet, metal Room V107’ Available 8/12/2010
2|Cabinet, Storage 1 door metal Room V107 Available - 8/12/2010
3|Cabinet, Storage-2 door metal - v - Room V107 Available 8/12/2010
1|Cabinet, Storage 5 shelf 2 door Room V107 Available - " 8/12/2010 .
3|Cabinet, utifity board locking alum. Room V107 Available 8/12/2010
3|Chair, Arm Padded Highback Rolling Room V107 Available 8/12/2010
8{Chair, Arm Padded Lowback Rolling Room V107 _Available 8/12/2010
6|Chair, Arm Padded Midback Rollin‘g Room V107 Available 8/12/2010
45|Chair, Arm Padded Slide ' Room V107 Available’ - 8/12/2010
" 117}Chair, Arm Plastic Stack Room V107 Available 8/12/2010
4|Chair, Padded Plastic Stack Room V107 Availabfe ~ 8/12/2010
45]Chair, Padded Slide Room V107 Available © 8/12/2010
8|Chair, Plastic Stack Room V107 Available 8/12/2010
50|Chair, Plastic Stack Room V107 Available 8/12/2010
7 |Chair, Plastic/Chrome Stack Room V107 Avatlable 8/12/2010
1|Chair, Wood lazy Room V107 ‘Avgilable 8/12/2010
1]Credenza , 4 drawer Room V107 Available B/12/2010
5|desk returns Room V107 Available - 8/12/2010
1|Desk single pedestal metal Room V107 Available 8/12/2010
1]Desk single pedestal wood Room V107 Available 8/12/2010
10|Desk Workstation Room V107 Available 8/12/2010
5]Desk Workstation /2 door Room V107 Available 8/12/2010
2{fans wall o - _Room V107 Available 8/12/2010
1{Hutch 2 door S shelf | : Room V107 Available - 8/12/2010
1|projector overhead Room V107 Available 8/12/2010
7|rack wire chrome 4 shelf Room V107 Available 8/12/2010
2|Rack, Coat 5' Room V107 Available - 8/12/2010
8|racks chrome wire shelves Room V107 Available 8/12/2010
3|Table square round folding Room V107 Available . | 8/12/2010
1[Table §' folding Room V107 Available - 8/12/2010
1|Table 6' Folding - Room V107 Available 8/12/2010
1|Table 6'x4’ Room V107 Available 8/12/2010
2{Table card folding - Room V107 Available 8/12/2010
4|Table Rectangular folding Room V107 Available 8/12/2010
4{tables square ' Room V107 Avagilable 8/12/2010
16Trash Cans 33gal Room V107 Available 8/12/2010
7{1V holders wall Room V107 Available 8/12/2010
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T 17 15|watér and Ic€ cooler Round } N j Room V107 - Available’ — | "78/12/2010 " |
1]Water cooler Room V107 Available 8/12/2010
1|tadder 6 step roll around . Room V107 1OC 8/12/2010
1|Bookcase, 2 shelf wood Room V107B 1DOC 8/12/2010
4|Cabinet, File 4 drawer metal Room V107B 1DOC 8/12/2010
1|Chair, Arm Padded Highbbck Rolling Room V1078 IDOC 8/12/2010
1jChair, Padded Lowback Rol!iL:gL Room V1078 .IDOC . .. 8/12/2010
1|Chair, Padded Slide Room V107B 1IDOC 8/12/2010 -
9|Chair, Plastic Stack Room V1078 1IDOC 8/12/2010.
1|Chair, Wood Slide ‘Room V1078 IDOC 8/12/2010
1|Conditioner, Air Window Room V1078 . IDOC 8/12/2010 -
1|desk / workstation Room V1078 - IDOC 8/12/2010
1|Fan pedestal ) . . Room V1078 "IDOC 8/12/2010
1|Handler, Air w/Condensor [ for shake down room) Room V107B DoC - 8/12/2010
1|Rack, wire Chrome 4 shelf - : Room V107B 1DOC 8/12/2010
. 3|Table round wood 3' . Room V1078 "1DOC - 8/12/2010
" 2{Table square wocd/metal 3' Room V107B IDOC - 8/12/2010
" 1|Trash Can 35gal RoomV107B - . | . IDOC 8/12/2010
.- 6]Chair, Arm Padded Slide Room V108 Available 8/12/2010,
.. 3|Chair, Arm Padded Stack -~ Room V108 - Available 8/12/2010
9|Chiair,- Padded Plastic Stack - Room V108 " Available 8/12/2010
3|Chair, Padded Stide. - - Room V108 .Available . 8/12/2010
1|Chair, Plastic Stack ) RKoom V108 Available 8/12/2010
30}Chair, Plastic/Chrome Stack Room V108 " Available 8/12/2010
. 1|Credenza 4 door wood Room V108 Available 8/12/2010
1|Lockers token 10 Door Room V108 Available - 8/12/2010
" 2|Lockers token 15 Door Room V108 . Available 8/12/2010
1|Rack, Coat 5' Room V108 Avgilable  8/12/2010
1{Table Folding Table 4’ . Room V108 . Available " . 8/12/2010
.1|Table folding 5 . i . -Room V108 Available -8/12/2010
5|Table Round 3" ) Room V108 Avgilable - 8/12/2010
6|{Table Round 4' Room V108 Available 8/12/2010
4|Table square 3' . Room V108 Available 8/12/2010
:13|Table square 4’ - Room V108 Available . 8/12/2010
- 1|Trash Cans 100 gal - Room V108 Available - - 8/12/2010
.- —_..2|Trash Cans S5gal Room V108 Available 8/12/2010
‘1]Water coaler - . " " "Room V108~ | ~Available |~ 8/12/2010
"~ 1]|Handler, Air w/Condensor - Roomvios . . | iDOC. : . 8/12/2010
1)Phone single line - Room V202A° Awvqilable - 8/12/2010
1]Tv 13"/ VCR RCA Room V202A Available- 8/12/2010
1]Cabinet, File 4 drawer Room V203 ._Available 8/12/2010
1]Cabinet, Storage 2 door storage metal Room V203 - Available 8/12/2010
1{Cart, Wire Chrome 4 shelf Room V203 +Available 8/12/2010
1|Chair, Arm Padded Lowback Rolling Room V203 Available 8/12/2010
1]Chair, Arm Padded Slide Room V203 Available - 8/12/2010
1{Chair, Padded Slide Room V203 Available 8/12/2010
1|Couch 3 seat | Room V203 Available 8/12/2010
. 1|Desk Double pedestal Room V203 Available 8/12/2010
1|Phone single line Room V203 Available 8/12/2010
1{Table 5' Wood Room V203 Available 8/12/2010
1|Table 6' Foldini Room V203 Available 8/12/2010
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' 1{Table 6' Wood " Room V203 Available 8/12/2010 |
1|Board, Dry erase White 6’ Room V203C Available 8/12/2010
1|Cabinet, File 4 drawer Room V203C Available 8/12/2010
2|Cabinet, File 4 drawer metal Room V203C Available 8/12/2010
1|Chair, Arm Padded Highback Rolling Room V203C Available 8/12/2010
1|Chair, Padded Slide Room V203C Available 8/12/2010
i 1]Desk double pedestal wood . . - — e . _Room.V203C Available. |_ . 8/12/2010 .

1}Laundry Cart, Room V203C Available 8/12/2010
2|mop bucket w/ ringer Room V203C Available 8/12/2010
1|Shelf 9 shelf metal Room V203C Available 8/12/2010
1}Stoo! step Room V203C Awvailable 8/12/2010
1}water cooler Room V203C Available 8/12/2010
1|Handler, Air w/Condensor Room V203C IDOC 8/12/2010
1|Cabinet, File 2 drawer Room V204 Available 8/12/2010

. 2|Cabinet, File 4 drawer - Room V204 Available 8/12/2010
1|Cabinet, Storage wood Room V204 Available 8/12/2010
1|Chair, Arm Padded Room V204 Available 8/12/2010
1|Chair, Arm Padded Highback Rolling - Room V204 Awvgilable- 8/12/2010
2|Desk double pedestal w/ double return Room V204 Avgilable 8/12/2010
1|Desk w/ return Room V204 Available 8/12/2010
1|Playset plastic Little tykes Room V204 Available 8/12/2010
1{Typewriter Nikimia Room V204 Available 8/12/2010
1{Binder, Paper Presentation IBI matic Room V204A Available 8/12/2010
1}Board, Dry Erase 10' Room V204A Awvailable 8/12/2010
1|Bookcase, 5 sheff Room V204A Available 8/12/2010
1}Cabinet, File 2 drawer lateral * Room V204A Available 8/12/2010
1|Cabinet, File 4 drawer lateral . Room V204A Available 8/12/2010
1|Cabinet, Storage 2 door 2 shelf Room V204A Available 8/12/2010
1]Cabinet, Storage 2 door 7 shelf metal Room V204A Available 8/12/2010
1|Calculator Room V204A Available 8/12/2010
1|Chair, Arm Padded Slide Room V204A Available 8/12/2010
1|Desk single pedestal w/return Room V204A Available 8/12/2010
2| ockers 1 door Room V204A Available 8/12/2010
5|Microscopes Room V204A Available 8/12/2010
1]Phone single line Room V204A Available .8/12/2010
1|projector overhead Room V204A Available 8/12/2010
2|Shelf wire chrome/ w4 shelf Room V204A Available 8/12/2010
1|stool bar Roomn V204A Available 8/12/2010
1|Handter, Air w/Condensor Room V204A IDOC 3/12/2010
1|monitor Room V204A Undecided 8/12/2010
7 |Chair, Plastic Stack Room V205A Available 8/12/2010
1|rack 4 shelf metal Room V205A Available - 8/12/2010
2|rack 4 shelf metal Room V205A Available 8/12/2010
:lJRack double clothing 2 high Room V205A Available 8/12/2010
1jrack wire 4 shelf / roll around Room V205A Available - 8/12/2010
2]Jrack wire chrome 4 shelf Room V205A Available 8/12/2010
2|sewing machine Kenmore Room V205A ‘Avzilable 8/12/2010°
1|table 6'x3° foldiligL Room V205A Available 8/12/2010
1jtable short folding 8' Room V205A Available 8/12/2010
1[table square 3' Room V205A Available 8/12/2010
1|Chair, Arm Padded Highback RollLrg Room V205B Available 8/12/2010
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) 1|Cha|r. Arm Padded’ Lowback Ralling o ) - Room v2058 ~ |- Awvailable T *8/12/2010
1|Chair, Padded Slide Room V205B . Available 8/12/2010
1|Chair, Padded Slide Room V205B Available 8/12/2010
1|Chair, Plastic Stack * - Room V2058 Available 8/12/2010
1|Desk double pedestal wood Room V205B Available 8/12/2010
1]|Hutch small metal Room V205B Available - 8/12/2010
4)Rack wire chrome 3 shelf . Room V205B Available .- 8/12/2010
1]Rack wire chrome 3 shelf rolling " Room V205B Available 8/12/2010
1]Table 6x3 wood . : v Room V2058 Available © 8/12/2010
1{Table adjustable 6'- ' Room V2058 Available ' 8/12/2010
1|Table conference oval 12' wood Room-V2058 Available '8/12/2010
1|¥rash can 55 gal Room V205B Available - 8/12/2010-
1]Handler, Air w/Condensor - Room V2058 iboc - 8/12/2010
1|Cabinet, File 4 drawer metal -Room V205C . Available. 8/12/2010
1|Cabinet, Storage 2 door 4 shelf metal Room V205C - Available .: 8/12/2010
1{Calculator Room V205C Available 8/12/2010
1|Chair, Arm Padded Highback Rolling Room V205C Available 8/12/2010
1{Chair, Arm Padded Slide Room V205C Available 8/12/2010.
1|Chalr, Plastic Stack Room V205C Avzilable 8/12/2010
1|Chair, Wheel Handicap Room V205C Available 8/12/2010
1|Chest, 4 drawer Wood Room V205C Available 8/12/2010
1|Desk Double pedestal Metal Room V205C - Available 8/12/2010
1|Phone single fine Room V205C Available 8/12/2010
1]Rack wire chrome 3-shelf Room V205C Available - 8/12/2010
1]Refrigerator Roper Room V205C Available " 8/12/2010
1|Table' S’ wood Room V205C Available 8/12/2010
1jcopier sharp / with base AR205 6605145 ' Room V205C © IDOC 8/12/2010
1|Monitor Room V205C Undecided - 8/12/2010
1|Printer H/P 2200dn Room V205C * Undecided 8/12/2010
1|Rack, Coat 5' - Room V205D Available 8/12/2010
10|Racking 9'Iong 9' high metal/wood Room V205D Available 8/12/2010
3|Racks wire chrome 4 shelf Room V205D " Available 8/12/2010
2|Cabinet, Storage 2 door 5 shelf wood Room V206 Available : &£/12/2010
1|Chair, Padded Slide Room V206 Available 8/12/2010
4|Chair, Plastic Stack- ° Room V206 - Available - 8/12/2010
1|Chair, Plastic/Chrome Stack Room V206 Available - - 8/12/2010
‘1|Fan pedestal T T T o “Reom V206~ | "“Available— | —8/12/2010- - -
1|Hutch 4 door 4 shelf wood Room V206 . Available . B/12/2010
1JLaundry Cart, - Room V206 Available . 8/12/2010
- 1|rack clothing 2x4 Room V206 Available -8/12/2010
1jrack misc. Room V206 Available’ . 8/12/2010
7|Racks wire chrome 4 shelf' Room V206 Available: 8/12/2010
1]Shelving double sided wood Room V206 Available 8/12/2010
-21St00ls foot Room V206 ‘Available 8/12/2010
1jtable folding 8" Room V206 Available ' 8/12/2010
1]Chair, Arm Padded Highback Rollmg Room V206A " Available 8/12/2010
1|Chair, Rocker Padded Wood : Room V206A Available 8/12/2010
1|Credenza 4 door 2 shelf Room V206A Available 8/12/2010
1{Stereo turn table 2 large 2 small speakers Quasar Room V206A Available 8/12/2010
1jTable square 3’ Room V206A Available - 8/12/2010
2]Tables 5' wood Room V206A Available . 8/12/2010
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1|water cooler Room V206A Available 8/12/2010
1|Chair, Padded Slide - School Basement Available 8/12/2010
1]|Fan pedestal School Basement Available 8/12/2010
1water cooler School Basement Available 8/12/2010
1}Compressor, Air speedier School Basement . 1bOC 8/12/2010 .
1{Board, Dry Erase White 6x4 ~ Schoo! Room E 101 Available 8/12/2010
- 1]Cabinet, File 4 drawer metal _. . . _..|.. School Room E 101 ___ Available .. 8/12/2010
1|Cabinet, Storage 2 door wood 5 shelf School Room E 101 Available 8/12/2010
1]Cabinet, Storage Folding 6x8 School Room E 101 Available 8/12/2010
1}Cart, Flat Bed 4 wheet 3x5 School Room E 101 Available - | © 8/12/2010
1|Mannequin Schoo) Room E 101 Available 8/12/2010
1{Projector slide Kodak 69002302 School Room E 101 Available 8/12/2010
1{Router SN 0417058120F School Room £ 101 Available 8/12/2010,
1}Skeleton : ; School Room E 101 - Available 8/12/2010 °
1|Table /workstation/ metal/wood Schoo! Room E 101 Available - 8/12/2010
1|Table Folding 6x8 ’ School Room E 101 Available 8/12/2010
1{Table typing roll around L School Room E 101 Available 8/12/2010°
1|7V video stand School Room E 101 - Available - 8/12/2010
1]VCR Emerson SN U112753980 School Room E 101 Available 8/12/2010
2|World Globes . School Room E 101 Available .. |' 8/12/2010
1]CPU monitor-keyboard mouse 0028291201 School Room E 101 Undecided 8/12/2010
: -1{CPU monitor keyboard mouse 0028612831 -* School Room E 101 Undecided 8/12/2010-.
: 1)CPU monitor keyboard mouse 0028642831 School Room € 101 Undecided 8/12/2010 -
1]CPU monitor keyboard mouse 0028642850 School Room € 101 Undecided 8/12/2010
1]CPU monitor keyboard mouse 0028642890, Schoo! Room E 101 Undecided 8/12/2010
1|CPU monitor keyboard mouse 0028644284 Schoo! Room E 101 Undecided . 8/12/2010
1|CPU monitor keyboard mouse 0028646281 School Room E 101 Undecided . 8/12/2010
1]CPU monitor keyboard mouse 0028646282 School RoomE 101 | Undecided 8/12/2010
1|CPU monitor keyboard mouse 0028646230 School Room E 101 Undecided 8/12/2010
1|CPU monitor keyboard mouse 0028646292 School Room E 101 Undecided 8/12/2010
1]CPU monitor keyboard mouse 0028646294 * School Room E 101 Undecided 8/12/2010
1|CPU 'monitor keyboard mouse 0028646923 School Room E 101 Undecided - 8/12/2010 v
‘1{CPU monitor.keyboard mouse 0028713482 School Room E 101 . Undecided 8/12/2010 :
1]CPU monitor keyboard mouse 0028713483 School Room E 101 Undecided 8/12/2010
' 1]CPU monitor keyboard mouse 0029120170 School Room E 101 Undecided ~ 8/12/2010
1|CPU monitor keyhoard mouse 2UA420BB4 - School Room E 101 Undecided 8/12/2010
1]Printer HP C6490A School Room E 101 Undecided 8/12/2010
1|Cabinet, File 2 drawer School Room E 103 Available 8/12/2010
1]Cabinet, Storage 2 door School Room E 103 Available 8/12/2010
1|Desk Double pedestal Metal School Room E 103 Available 8/12/2010
- 1]Desk single pedestal wood School Room E 103 Available . 8/12/2010
2|Mop bucket w/ ringer School Room E 103 Available 8/12/2010
2|vingers e School Room E 103 Available - 8/12/2010
2[Table wood 6x3 - School Room E 103 Available 8/12/2010
1|Table wood/ metal 5x3 School Room E 103 Avazilable "8/12/2010
1|7V Cart, School Room E 103 Available - - 8/12/2010
1|monitor School Room E 103 Undecided 8/12/2010
3|Board, Dry Erase 3 leg Easel School Room E102 Available 8/12/2010 -
1|Board, Dry Erase Bx4 School Room E102 Available 8/12/2010
1|Cabinet, File 4 drawer. metal School Room E102 Available 8/12/2010
10|Cabinet, File 4 drawer metal School Room E102 Available - 8/12/2010
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"I 26|Cabinet, Filesingle Drawer "~~~ School Room E102 “Available . . 8/12/2010
.1|Cabinet, Storage 2 Drawer 3 shelf wood School Room E102 Avgilable 8/12/2010
. 2{Desk Double pedestal wood School Room E102 Available 8/12/2010
1|Phone single line School Room E102 Available 8/12/2010
45}student desk w/ Chair, School Room E102 Available 8/12/2010

1|tV Cart, School Room £102 Available 8/312/2010 .
.1|Monitor Dell Schaoo! Room E102 | . Undecided . 8/12/2010
1]|Board, Dry Erase 4x8 School Room E104 Available .. 8/12/2010
1{Cabinet, File 4 drawer metal School Room E104 * .Available 8/12/2010
1|Cabinet, Storage 2 shelf metal School Room E104 Available 8/12/2010
4|Chair, Arm Padded Highback Rolling - School Room E104 Available 8/12/2010
5]Chair, Arm Padded Midback Rolling_ School Room E104 Available .8/12/2010
20|Chair, Arm Padded Slide School Room E104 . Available 8/12/2010

15]Chair, Arm Plastic Stack School Room E104 Available ‘8/12/2010 .
- 21|Chair, Padded Slide. School Room £E104 Available 8/12/2010
. 10|Chair, Padded Wood Slide School Room E104 Available -8/12/2010
32|Chair, Plastic/Chrome Stack School Room E104 Available 8/12/2010
. 1]projector overhead School Room £104 Availabie 8/12/2010
1]table wood 4x3. School Room E104 Available - 8/12/2010
1{TV Goldstar School Room E204 Available - 8/12/2010
2{TV Cart, s School Room E104 Available 8/12/2010
" -1]Cabinet, File 5 Drawer metal School Room E105 Available 8/12/2010
1|Chimes, School SN 702A2105 School Room E105 Available 8/12/2010
. 1]Cleaner, Vacuum Hoover School Room'£105 Available 8/12/2010
1|Desk Double Pedestal wood School Room E105 Available + 8/12/2010
- 1|Table foiding 5’ School Room E105 Awvailable 8/12/2010
;. 1jtrash can 35 gal. LT School Room E105 Avgilable . -8/12/2010
' 1|CPU SN 830581VKCMGA IBM _ School Room E105 Undecided - 8/12/2010
1}infows Laptop overhead projector interfate == School Room E105 Undecided 8/12/2010
1 Momtor keyboard mouse School Room £105 Undecided 8/12/2010
. 2|Moni n School Room £105 -Undecided 8/12/2010
- uﬁ%}é&m-—_ School Room E105 Undecided 8/12/2010
- 3 Schoo! Room E105 Undecided 8/12/2010
- 1] 1 School Room E105 * Undecided - 8/12/2010
1 Bookcase, 3 sheif Wood " School Room E105A Available - 8/12/2010
1]|Chair, Arin Padded Rolling Schoo! Room E105A Available 8/12/2010

- 1|Chair, Arm Padded Slide ~ 77 77 1 7Schiool Rooin EX05A” |~ Available” 77| "~ 8/12/2010
1|Chair, Padded Plastic/Chrome Stack School Room E105A Available - '8/12/2010
~1}Flashlight rechargeable wail mount School Room E105A Available - 8/12/2010
~1]TV Cart, School Room E105A Available 8/12/2010
‘L{XL gloves vinyl .1 case School Room E105A Available 8/12/2010
1}Monitor Dell School Room E105A Undecided 8/12/2010
* 1]Printer HP 5740 School Room E105A Undecided 8/12/2010
1{Scanner HP 3400C 66005153 School Room E105A Undecided 8/12/2010
1]VCR Camera optimas 66005160 School Room E105A Undecided 8/12/2010
- 1JVCR Camera Realistic 66003558 School Room E105A Undecided 8/12/2010
1}VCR Mini Tape School Room E105A Undecided 8/12/2010
1}Video Camera Sony 66005073 School Room E105A Undecided 8/12/2010
1jCabinet, File 2 drawer metal School Room E1058 Available 8/12/2010
ILCabinet, File 4 drawer metal School Room E1058 Available 8/12/2010
3]Chair, Arm Padded Slide School Room E1058 Available 8/12/2010
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o " 1fChair, Padded Midback Rolling ' School Room E1058 Available |  8/12/2010
1}Chair, Padded Slide School Room £1058 Available 8/12/2010
1|Desk L Shaped wood School Room E1058 Available 8/12/2010
1|Phone Multi line Schoot Room E1058 Awailable 8/12/2010
1|Monitor Dell School Room E1058 Undecided 8/12/2010

2]Cabinet, File 4 Drawer metal Schoo! Room E105C Available 8/12/2010 .

2)Chair, Padded Plastic/Chrome Stack . _._ __ . School.Room E105C | .. . Available._ .| ... 8/12/2010._ .
1|Desk L Shaped wood Schoo! Room E105C Available 8/12/2010
1/Phone Mutti line School Room E105C Available " 8/12/2010
1]Cabinet, File 4 drawer metal - School Room E105D Available 8/12/2010
1)Cabinet, Storage 2 door metal School Room E105D Available 8/12/2010
1|Chair, Arm Padded Slide School Room £105D Available 8/12/2010
1|Chair, Padded Midback Rolling School Room E105D Available 8/12/2010
1|Desk L Shaped wood School Room E105D Available 8/12/2010
1|Desk single pedestal School Room £105D Available 8/12/2010
1}Phone Multi line ' School Room £105D Available 8/12/2010
11TV Cart, S School Room E105D Available 8/12/2010
1|monitor dell School Room E105D Undecided 8/12/2010
IJPrinter HP 4000 School Room E105D Undecided 8/12/2010
1jFax, Sharp F0-4700 School Room E105E Available 8/12/2010
1|Phone single line School Room E105E Avagilable 8/12/2010
1|Sorter, woad wall 25 slot School Room £105E Available 8/12/2010
1[Table Telephone Stand Schoo! Room E105E Available 8/12/2010
1]Table wood 52" Schoo! Room E105€ Available 8/12/2010
1|Table, wood 8'x2’ School Room E105E Available < 8/12/2010
1|{CPU Delt DL55241 School Room E105E Undecided 8/12/2010
1|Monitor keyboard , mouse Schoo! Room E105E Undecided 8/12/2010
1|Scantron Scanmark EX2260 School Room E105E Undecided 8/12/2010
1|Bookcase, 3 shelf Wood T School Room E105F Awvailable 8/12/2010
2|Cabinet, File 4 drawer lateral wood - School Room E105F Available 8/12/2010
-_2|Cabinet, Storage 2 door 6 shelf wood School Room E105F Available 8/12/2010
1|Cabinet, Storge 2 door Metal School Room E105F Available 8/12/2010
1|Chair, Padded Highback Rolling School Room E105F Available 8/12/2010
3|Chair, Padded Shde _ School Room E105F Available 8/12/2010
1]Desk L Shaped double pedestal /wood School Room E105F Available 8/12/2010
2]|Phone Multi line School Room E105F Available 8/12/2010
10{Phone single line School Room E105F Available 8/12/2010
1jprojector overhead highland 1610 School Room E105F Avaitable 8/12/2010
1|Table folding wood 53’ School Room E105F Available 8/12/2010
1jTv School Room £105F Available 8/12/2010
1{TV Phillips 13" VCR combo School Room E105F Available 8/12/2010
1]printer HP 2200D School Room E105F Undecided 8/12/2010
1]Table wood 8x10 School Room E105G Available 8/12/2010
1|Copier Cannon { Leased} School Room E105G IDOC - -8/12/2010
2|Bookcase, 5 shelf Wood Schoo! Room E106 Available 8/12/2010
1|Rack metal 5 shelf School Room E106 Available 8/12/2010
1|Board, Dry Erase white 4x8 School Room E107 Available 8/12/2010
2|Bookcase, 2 shelf wood School Room E107 Avaitable 8/12/2010
2|Cabinet, File 4 drawer metal R School Room E107 - Available 8/12/2010
1|Cabinet, File 5 drawer metal School Room E107 Available 8/12/2010
1|Cabinet, Storage 2 door 4 shelf wood School Room E107 Available 8/12/2010
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"""" 1|Cért, Book Double sided 3 shelf - “77 I School Room E107 | - Available - " -8/12/2010 -
1|Cart, typing . School Room E107 Avzilable 8/12/20%0
1]Cart, , Book Double sided 3 shelf School Room £107 Avgilable 8/12/2010
1]|Desk /workstation Schoo! Room E107 Available 8/12/2010
1|Desk Double pedestal wood Scheol Room E107 Available 8/12/2010
2|Table Folding 6x3 School Room E107 Available- 8/12/2010
1|Table folding card School Room E107 - .| -° Available 8/12/2010
4|Tables trapezoid 8x4x4 School Room E107 Available 8/12/2010
1TV Cart, School Room E107 Avgilable 8/12/2010
" 1}CPU monitor keyboard mouse 020501203 School Room £107 Undecided . 8/12/2010
1]CPU monitor keyboard mouse 040501031 Schoo! Room E107 Undecided | . 8/12/2010
1]CPU monitor keyboard mouse 040501068 School Room E107 Undecided 8/12/2010
1|CPU monitor keyboard mouse 040501223 School Room E107 Undecided 8/12/2010
1|CPU monitor keyboard mouse 04DS01D13 School Room E107 Undecided 8/12/2010
1|CPU monitor keyboard mouse 08vS00411 School Room E107 Undecided 8/12/2010
. IICPU monitor keyboard mouse 08vS01316 School Room £107 Undecided 8/12/2010
1|CPU monitor keyboard mouse 090501230 School Room.E107 Undecided 8/12/2010
1{CPU monitor keyboard mouse 09D501316 School Room E107 Undecided 8/12/2010
1]CPU monitor keyboard mouse 89D513300 School Room E107 Undecided < .8/12/2010
1]CPU monitor keyboard mouse 99A04678US School Room E107 Undecided - 8/12/2010
1}|CPU monitor keyboard mouse 99A04670U School Room E107 |. Undecided 8/12/2010
1|Monitor ) * School Room E107 - Undecided 8/12/2010 -
1|Calculator Victor 15604 School Room E108 Available 8/12/2010
1|Conditioner, Air Window School Room E108 |  Awailable 8/12/2010
1|Table 4x4 metal / wood School Room E108 Available - 8/12/2010
1|typewriter Brothers ' School Room E108 Available 8/12/2010
1|Typewriter Cannon 350 66003517 School Room E108 Available - 8/12/2010
1]|Typewriter Naijama . School Room E108 Available 8/12/2010-
1|Monitor . School Room E108 Undecided 8/12/2010
5|Bench, Dining Seat Double Sided4' - School Room E109 Avaitable 8/12/2010-
6|Bench, Dining Single Sided School Room E109 Available - 8/12/2010
2|Conditioner, Air Window School Room E109 Available 8/12/2010
1|Fan mounted school Room E109 Available " 8/12/2010
1jTable folding plastic 8" School Room E109 .Available 8/12/2010.
1{Table folding wood 8' . School Room E109 Available 8/12/2010
~_10jTable single Pedestal Dinirg&ectangglar School Room E109 Available 8/12/2010
. “altable single Pedestal Diningsquare ~ .~ — } ‘Schiool Room E109 ~|° TAvailable” "}~ "8/12/2010
1|Table wood/ metal square 3’ School Room £109 _Available .~8/12/2010
1|Board, Dry Erase white 4' School Room £110 Available 8/12/2010
‘1}Fry Deep Pito SNEO4MA44753 School Room E110 Available 8/12/2010
1{Hood Vent Stainless Steel School Room E110 Available 8/12/2010
" .1]tce Machine 61300803 School Room E110 Available 8/12/2010
2jLamp 3-light warming School Room E110 Available 8/12/2010
1|Plate warming staintess steel Hatco Glo Ray SNB307379712 School Room E110 Available 8/12/2010
2|rack wire chrome 4 shelf School Room E110 Avaitable 8/12/2010
1|Rake wire chrome 4 shelf School Room E110 - Availabte 8/12/2010-
1|Salad Bar Plastic Carlie Rolling School Room E110 Available 8/12/2010
2|Shelf Stainless Steel 5' 3 School Room E110 Available 8/12/2010
1|Sink stainless Steel pot and pan 3 bay School Room E110 Available 8/12/2010
1{Stainless Steel shelf 6’ School Room E110 Available 8/12/2010
1jTable Stainless steel 8' School Room E110 Available 8/12/2010
Page 40 of 44

September 3, 2010




S | IDOC-SHORT TERM OFFENDER PROGRAM FACILITY EXHIBIT G/

NON-FIXED ASSET LISTING

PAGE 49 OF5) _
STATUS® | DATE IDENTIFIED |

QUANTIY ITEM LOCATION
1|Table Stainless steel w/ shelf ' School Room E110 Available 8/12/2010
1|Board, Dry Erase 8x4 white School Room E201 Available 8/12/2010
1|Bookcase, 3 shelf Wood School Room E201 Available 8/12/2010
1|Bookcase, 5 shelf Wood School Room E201 Available 8/12/2010
2]Cabinet, File 2 drawer metal School Room £201 Available 8/12/2010
1|Cabinet, TV 2 Drawer School Room E201 Available 8/12/2010
- 1lCart, TV3shelf.. . . e - - School Room E201 _ || _Available.__ 8/12/2010 __ .
1jDesk Double pedestal/ wood Schooi Room E201 Available 8/12/2010
1|Globe Earth School Room E201 Available 8/12/2010
1}Phone single line Schao! Room £201 Awvailable 8/12/2010
1|Rack coat tree School Room E201 Awvgilable 8/12/2010
18|Student desk w/ Chalr, School Room E201 Available 8/12/2010
1{Vable wood 5x2 School Room £201 Available 8/12/2010
1TV Magnavox 13" School Room E201 Available £/12/2010
- 1}Monitor HP School Room £201 Undecided 8/12/2010
1|Cabinet, File 4 drawer lateral wood School Room E201A Available 8/12/2010
1|Cabinet, File 4 drawer metal School Room E201A Available 8/12/2010
1|Desk Double pedestal School Room E201A Available 8/12/2010
1]CPU monitor keyboard mouse DV59831 School Room £201A Undecided 8/12/2010
1|Bench, Work 1 Drawer 2 Door/slide mobile School Room E202 Available 8/12/2010
3|Board, Dry Erase 8x4 School Room £202 Available 8/12/2010
1|Cabinet, File 2 door lateral School Room £202 Available 8/12/2010
1|Cabinet, File 2 drawer metal School Room E202 Available 8/12/2010
2)Cabinet, Storage 2 door 6 shelf wood School Room E202 Available 8/12/2010
1]Desk single pedestal w/ return School Room E202 Available 8/12/2010
16{Student desk w/ Chair, Schoo! Room E202 Awvqailable 8/12/2010
1}Monitor Dell Schoo! Room E202 Undecided 8/12/2010
1|Board, Dry Erase 8x4 white School Room E203 Available 8/12/2010
2|Cabinet, Storage 2 door 6 shelf wood School Room €203 " Available 8/12/2010
3| Chair, Arm Padded Slide School Room £203 Available 8/12/2010
 1|Chair, Padded Slide School Room E203 Available 8/12/2010
26)Student desk w/ Chair, School Room E203 Available 8/12/2010
17V Cart, School Room E203 Available 8/12/2010
:1]VCR Emerson School Room E203 Available 8/12/2010
2]|Cabinet, File 2 drawer meta! School Room E205 Available 8/12/2010
- 1]Cabinet, File 2 drawer metal School Room E205 Available 8/12/2010
1{Cabinet, File 4 Drawer metal - Schoo! Room E205 Available 8/12/2010
1jCabinet, Storage 2 door 6 shelf wood School Room £205 Available 8/12/2010
3iCart, TV School Room £205 Available 8/12/2010
1|desk double pedestal - School Room E205 Available 8/12/2010
1}desk roll computer School Room E205 Available 8/12/2010
1|Desk/ return School Room E205 Available 8/12/2010
1|Display, Chalk Board Reversible w/ stand 5x3 School Room E205 Available 8/12/2010
1|microscope mondux 61325 School Room E205 Available 8/12/2010
1|Phone single line School Room E205 Available 8/12/2010
1|Scale ohaus metric School Room E205 Available 8/12/2010
7|Student desk w/ Chair, School Room E205 Available 8/12/2010
17|Student desk w/ Chair, School Room E205 Available 8/12/2010
1|Table wood 4x2 School Room E205 Avgilable 8/12/2010
1|Trash Can 55 gal School Room E205 Available 8/12/2010
2{TV 19' RCA School Room E205 Available 8/12/2010
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© 7 2{TV Cart, s - -School Room E205—| - Available " |. -8/12/2010" "

1{TV Quasar VCR combo 19 School Room E205 Available 8/12/2010
1TV Samsung 13" School Room E205 Available 8/12/2010
1|TV Sanyo 13" School Room E205 . Available . 8/12/2010
1TV Sylvania 18" School Room E205 Available 8/12/2010
1}VCR Memorex Schoo! Room E205 Available 8/12/2010
1}water cooler ' School Room E205 Available - 8/12/2010
1|Screen projector pull down wall mount School Room E207 Available 8/12/2010

1 |water cooler School Room E207 Available 8/12/2010
1|Monitor School Room E207 Undecided 8/12/2010
1]Cabinet, File 4 drawer metal School Room E208 Available 8/12/2010
1|Cabinet, Storage 2 door 6 shelf wood School Room E208 Available . 8/12/2010
1]Conditioner, Air Window School Room E208 Available 8/12/2010
1[Credenza 2 door 4 shelf School Room E208° ‘Available 8/12/2010
1|Desk Double pedestal wood School Room E208 Available 8/12/2010
1|Stool, Bar School Room E208 Available 8/12/2010
6|Table wood 6x3 School Room E208° .Available. . 8/12/2010
2|Table wood/metal 4x2 School Room E208 Avaitable 8/12/2010
1|CPU monitor. keyboard mouse 110C00788 School Room E208° Undecided 8/12/2010
1|CPU monitor keyboard mouse 11DC00793 School Room E208 Undecided 8/12/2010
1|CPU monitor keyboard mouse 11DCO0800 School Room £208 Undecided . 8/12/2010
1}CPU maonitor keyboard mouse 11DC00803 School Room £208 Undecided 8/12/2010
1)CPU monitor keyboard mouse 11DC00B0S School Room E208 Undecided - 8/12/2010
1|CPU:monitor keyboard mouse 110C00812 School Room E208 Undecided 8/12/2010
1|CPU monitor keyboard mouse 11DC00815 School Room E208 Undecided 8/12/2010
1|CPY monitor keyboard mouse 11DC00817 . School Room E208 Undecided 8/12/2010
1{CPU monitor keyboard mouse 11DC00820 School Room E208 Undecided - 8/12/2010
1|CPU monitor keyboard mouse 11DC00822 School Room E208 Undecided 8/12/2010
1|CPU monitor keyboard mouse 11DC00823 School Room E208 Undecided 8/12/2010
1|printer HP 5150 School Room E208 Undecided 8/12/2010
1)Board, Dry £Erase 8x4 School Room E209 Available - 8/12/2010
2|Cabinet, File 2 drawer lateral wood School Room E209 - Available 8/12/2010
2|Cabinet, File 4 drower lateral wood School Room E209 Avaitable 8/12/2010
2|Cabinet, Storage 2 door 5 shelf wood School Room E209 Avaitable 8/12/2010
1|Desk Double Pedestal . School Room E209 Available 8/12/2010
32|Student desk w/ Chair, School Room E209 Available 8/12/2010

. ' 1]Cabinet, File 4 drawer metal - School Raom E210 - Available | “8/12/20%0 0" |
._1|Cabinet, Storage 2 door 6 shelf wood Schosl Room E210 Available 8/12/2010
1|Chair, Arm Padded Lowback Rolling School Room E210 Available 8/12/2010
1|Chair, Arm Padded Midback Rollinﬁg School Room E210 Available 8/12/2010
1|Chair, Plastic/Chrome Stack School Room E210 . Available - 8/12/2010
1|Desk Double Pedestal wood School Room E210 Available 8/12/2010
2|Door, Accordion Doors 7x10 Schoo! Room E210 Available 8/12/2010
1|Printer stand 3 shelf School Room £210 Available 8/12/2010
1{Screen projector pul) down wall mount School Room €210 Available 8/12/2010
1]Table conference wood meta) 8 School Room £210 Avaitable 8/12/2010
2|Table wood 4x3 School Room E210 Avgilable 8/12/2010
3|Table wood &' School Room €210 Available 8/12/2010
1|Workstation rolling for computer School Room E210 Available 8/12/2010
1|CPU NEC 23510757 School Room E210 Undecided 8/12/2010
1]CPU, NEC SL TGNS03066868 66002350 Schoal Room E210 Undecided 8/12/2010
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1|CPU, NEC SL TGNS03700202 23507235 ) School Room E210 Undecided 8/12/2010
1|CPU, NEC SL TGNS03700857 23907374 School Room E210 Undecided 8/12/2010
1{CPU, NEC SL TGNS03700873 23507165 - School Room E210 Undecided 8/12/2010
1|CPU, NEC SL TGNS03700880 23507293 School Room E210 Undecided 8/12/2010
1]CPU, NEC SL TGNS03700914 School Room E210 Undecided 8/12/2010
1|CPU, NEC SL TGNS03700977 BMV 1168 School Room £210 Undecided 8/12/2010

_...1}CPU, NEC SLTGNSD377859 e e L School Room E210 .| Undecided.. |.....8/12/2010_
1}CPU, NEC S1L. TGNS03804827 School Room E210 Undecided 8/12/2010
1}CPU, NEC S1L. TGNS04301039 School Room £210 Undecided 8/12/2010
1]Monitor. Gateway School Room E210 Undecided 8/12/2010
1]Monitor Gateway School Room £210 Undecided 8/12/2010
1}Monitor Nec School Room E210 Undecided 8/12/2010
1|Server ASUS School Room E210 Undecided 8/12/2010
1}snow plow w/ motor Slaughter House IDOC 8/12/2010

° 1|Tool chest / for truck- Slaughter House IDOC 8/12/2010
1|Wench / tripod mounted Slaughter House IDOC 8/12/2010
1|Bookcase, 3 shelf 6' Yool Crib Office Available 8/12/2010
1|Cabinet, File 2 drawer metal Tool Crib Office . Available 8/12/2010
1|Cabinet, File 4 Drawer metal Tool Crib Office Available 8/12/2010
2|Chair, Arm Padded Highback Rolling Tool Crib Office Available 8/12/2010
1|Chair, Padded Slide : Tool Crib Office Available 8/12/2010
1|Chest, tool S Drawer 1 door Tool Crib Office Available 8/12/2010
2|Chest, tool Snap On Tool Crib Office Available " 8/12/2010
1)desk double pedestal w/ metal overhead Tool Crib Office Available 8/12/2010
1]desk Double pedestal wood Tool Crib Office . Available 8/12/2010
1]Flashlight rechargeable Tool Crib Office Available '8/12/2010
5|Gloves XL vinyl 5 Cases Tool Crib Office Available . 8/12/2010
1)mop bucket w/ ringer Tool Crib Office Available 8/12/2010
1}Phone Cordless Tool Crib Office " Available 8/12/2010
1[Phone single line Tool Crib Office Available 8/12/2010
1|Refrigerator Frigidaire. Tool Crib Office Available 8/12/2010
1|sink stainless steel double Too! Crib Office Available 8/12/2010
2|TrashCan35gal Yool Crib Office ° Available 8/12/2010

" 4|Trash Can 55 gal Tool Crib Office Available 8/12/2010
1|water cooler' - Tool Crib Office Available 8/12/2010
1|Conditioner, Air Window Tool Crib Office IDOC 8/12/2010
1|step ladder 10" fiberglass Tool Crib Office IDOC 8/12/2010
4|step ladder 12" fiberglass Tool Crib Office IDOC 8/12/2010
1|Step ladder 3 step fiberglass Tool Crib Office - IDOC 8/12/2010
1|Step ladder 3 step fiberglass Tool Crib Office 1IDOC 8/12/2010
1iStep ladder 3 step fiberglass Tool Crib Office 1DOC 8/12/2010
1{Step Ladder 3 step w/platform metal Tool Crib Office {DOC 8/12/2010
4|step ladder 6" fiberglass Tool Crib Office IDOC 8/12/2010
4|step ladder 8" fiberglass Tool Crib Office IDOC 8/12/2010
1)CPU SN SYPF1591 Tool Crib Office Undecided 8/12/2010
1|monitor deil Tool Crib Office Undecided 8/12/2010
1|Monitor keyboard , mouse Too! Crib Office Undecided 8/12/2010
1{Printer HP 80C Tool Crib Office Undecided 8/12/2010
2{Printer HP 2000 DN Tool Crib Office Undecided 8/12/2010
1]Cabinet, File 4 drawer / metal Water Treatment IDOC 8/12/2010
2{Cabinet, Storage 2 door 5 shelf metal Water Treatment IDOC 8/12/2010
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- 1|Cabinet, Storage Flammable 2 door et s et -l “Water Treatment © 0| 0 T IDOCTT T |0 8/12/2010¢
1{Chair, Arm Padded Midback Rolling - - Water Treatment | - IDOC - | =~ 8/12/2010
" 2]Chair, Padded Stack : Water Treatment. |-~ IDOC |1 8/12/2010
1]Counter space labtest - : . | Water Treatment iDOC 8/12/2010
1|desk Double pedestal ) Water Treatment © IbOC 8/12/2010
1|Monitor keyboard , mouse . - Water Treatment IDOC 8/12/2010
1jmop bucket w/ ringer : Lo .. Water Treatment- |. . IDOC - ${12/2010 .-
1|Phone single line o . Water Treatment - IDOC- | 8/12/2010
: 1|Refrigerator Kelvinator . ' Water Treatment . -.IDOC. 8/12/2010
- 1[Table hlﬂngx4 Y- oo . - Water Treatment 1IDOC. . 811272010
* 1jwater cooler. . . - ) Water Treatment IDOC . -8/12/2010
. .1|Fire Extinguisher K. ) = Avaitable - 8/12/2010
1|Fire Extinguisher AK e . : - Available | . 8/12/2010 - .
_4|Fire Extinguisher BC =~ - . : . Available . | ©  8/12/2010
2|Fire Extinguisher'.Halon‘ . .. . : . Available . . 8/12/2010
65|Fire Extinguisher ABCDry Chem - - - ' . g " +Available . - | - -8/12/2010
.6|Fire Extinguisher Carbon Dioxide- . " - - ' I : . Available . | .. -8/12/2010
-1|Fire Extinguisher Purple K . ’ . ) o Available * 8/12/2010
Status‘ R
- |IDOC - IDOC shall retain processnon  of this item
PEN - Item belongs to PEN Products vendor.would rieed to procure these items from them.
Undecided - IDOC has not yet determined whether this item will be made available to the vendor
* ... |Available - item will be made available to vendor. j . |
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3. Administration: - The Contractor shall be a public or pnvate lcgal entity or part of
a legal enlity, and shal} make immediate notl fication to the State if status should change
during the contracted term.

3.1 The Contractor shall establish a Community Advisory Committee -
comprised of local community business leaders, local commmumnity organizations, and

_bacility representatives, within thirty (30) calendar days of contract execution.

3.1.1. The Contractor shall notify the State, in writing, of all scheduied
Commumty Advisory Committee meetings, to allow for State representation and

 participation, at a minimumn of thirty (30) days in advance of the scheduled meeting.

Written nouﬁcahon shall mclude date. time, locahon. and agcnda.

. 3.12 " The Contractor shall documcnt, in writing W|thm ten (10) days -
followmg the meetmg, all Commumty Advisory Committee meeting mmu(m :

3 1.3 The Contractor shall solicit community mvolvement in writing,

" and track all proposal and/or in process projects.

- 3.2- Upon selection, prior to appointment, of the faclhty Superintendent, the
Contractor shall submit in writing the name and qualifications of the individual being

presented to the State for approval

- 3.2.1 The Contractor shall ensure, for the duration of this contmct, that
the facxhty Supenntcndcnt mects the minimum State requirements for the position.

3.3  The Confractor shall subm1t a copy of recommended policy and procedure

manuut(s) to- the Stxtc at a mlmmum of thirty (30) days prior to antlclpated facility

) h'anmuon

- 34 The Contractor shall submit a copy of recammehded pohcj and procedure .
-manual additions, amendments, or modifications to the State at a minimum of thirty (30)
'cale.ndar days prior to anficipated facility mplerncntanon

3.5 The Contractor shall submit i in writing to -the State, within ten (10)
calendar days of receipt by the Contractor, any new litigation filings, related documents,
(i.e., lawsnits, responses, settlements, etc.) affcctmg the operation and/or management of
the faclhty .

4, Fiscal Management: The Contractor shall prepare an annual written budget that is
approved by the appropriate goveming authority. - ,

41  Onan anmal basis, the Contractor shall submit in wrifing to the State,

‘annual budget income and expenditure staterents and an annual financial audit report

prepared by an independent CPA firm. Documents shall be sybmitted within fifteen (15)

-calendar days from audit completion or receipt of findings by the Contractor.
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PERFORMANCEMEASURBS L ' .

1, - Momtonng At the State’s dxscretlon, the State w111 momtor the Contmctor 5

_ perfm:mance to ensure compliance in accordance with all contract provisions and .
applicable Department, State, and Federal written policy, procedure, mstmcuons, o
gmdehnw court orders, codes, laws, rules, and regulations,

L1 Forthe durauon of this contract, the Contractor shall, via its assxgned
Superintendént, ensure routine monitoring of service delivered, to includé monitoring of
. subcontracted sérvices. Such monitoring activities shall include documentmg noted °
deficiencies andreqncshng corrective action fo ensure that, at lmst, the mnnmum service
mqmrememsspectﬁedbythstonnactaremet B

12 For ‘the’ duration of this contract, the State shall conduct mspechons m
accordance with established State procedurw ‘ )

1 3 _ Special momtmmg aohvmes shall be conducted mth timely notme tothe
Contractor. The Contractor’s operations, program services, as well as records pertalmng
to this Contrad may be included in special monitoring activities, i

h ( . ' N ¥ 4 Routme, dmly momtonng activities shall be conducted on-site bythe °
' State’s Contract Compliance Menitor. The Confractor’s operations,’ program services, as
well as records pextammg to the contract may be mcluded in moriitoring activities.

15 The Contractor shall meet wxlh the State’s Contract Comphance Monttor
at least once per week to discuss problems or issues relevant to the facility: The Contract
Compllancc Monitor shall document the meeting minutes, and submit documented
. Tepurts in aocordnnce with cstahhshed procedures.

'2. . Statements of Minnnum Requirements: Ameucan Correcttonal Assomahon
T = — -—(ACA), S tandaxﬂs for Adnlt Co:rectlonal Institations Fourth Edition aocredltanon

A The Contmstor shall ﬁle a plan no later than six (6) months aftcr tmnsmon
to 1dmht‘y tbepmcess to aclueve ACA aocredltauon. : _ ;

22 Within elghteen (18) months ; aﬁer the start of the tmusmon proccss will
achieve ACA accredltahon )

23  The Contractor will mintzin ACA accredxted ‘status thmughout the tenure
oftthontractandanycxtenmons S : . . )
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OPTION 2: THINKING FOR A CHANGE ACADEMY

GEO will develop an innovative T4C Academy using a therapeutic model to provide a facility
totally immersed in the T4C program 24/7. Each inmate at the facility will complete the Thinking
For a Change Program.

The primary goal of a Therapeutic Community (TC) is to foster personal growth. This is
accomplished by changing an individual’s Jife style through a community of concerned people
working together to help themselves and each other.

The Therapeutic Community represents a highly structured environment with defined
boundaries, both moral and ethical. It employs community imposed sanctions and penalties as
well as camned advancement of status and privileges as part of the recovery and growth process.
Thus, being part of something greater than oneself, is an important factor for facilitating positive
growth.
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'People admitted to 2 Therapeutic Community are members, as in any family setting, not patients,
as in an institution. These members play a significant role in managing the Therapeutic
Commumty and acting s posmve role models for others to emulate.

Me:mbcrs, as well as staff, act as facnhtamm/oo-fadhtators emphasizing personal rsponsiblhty
for one’s own life and for self-improvement. The members are supported by staff as well as
beingserviced,andﬂmmisnshnringofmeaningﬁﬂlaborsoﬂnatﬂ)misatmeinvwlmentinﬂw
community. _

Peer pressure is often the catalyst that converts criticism and pm'sonal msxght into positive

change. Ihghexpectnhonsandhlghcommmnmtﬁumbothmbmandstaﬁsupportthxs-
positive change. Insight into ones problems is gained through group and individual interaction,
bmleammgﬂnoughexpmce,fmhngmdsucceedmg,mdacpmmcmgﬂmwnsequmc&gm , .
oonsldemdtobeﬂlemostpotentmﬂumcetowardsaduevmglashngcbmge o

The Community emphasizes the mtegmhon of an -individual th‘mn ‘this commumty, and the -
progrwsxsmeasmedmthmthecontextofﬂmcommmtyagnmstﬂmtmmmmtys
expectations. It is this community, along with the individual, that accomplishes the process of
positive change in the mémber. The tension created between the individual, and this community .
eventually resolves in favor of the individual, and this transition is taken as an unportant measure -
of readiness to move toward mtegrahon into the larger society. :

' Authonty is both horizontal and vemcal, encouraging the concepts of shanng responsibility, and
supporting the process of participating in' decision making when this is feasible and consistent
with the philosophy and ob;echva of the Therapeuhc Commumty

Typically, the 'Iha'apeuuc Commumty is dﬁlgned for addlcnon uealment. In thls model, the
TC wﬂ] focus on the development of cogmtwe skills thmugh the T4C program.

As’ mennoned earlier, all staff mmnbers who have contact with- the 1mnates wxll receive twenty :
four. (24) hours of T4C training so they.are familiar with the goals and objecum of the program
as well as the slructmeanddasaphnmypmcedm :

The instructor/facilitators will be fully trained using NIC’s thirty-two (32) hour trmnmg program
plus eight hours of therapeutic community training. GEO.will add 4 additional FTE’s to the
. facility staffing plan (designed for the 492 inmate level) - coupled with all staﬁ' who have direct
access to the inmate population bringing about the TAC Academy. :

METHODOLOGY:

Upon admission to the facility, each immate will be assigned to a housmg unit where he will
- undergo a brief orientation to the T4C program, explaining the goals, structure, and expectations.
As so0n as possxble (within 5 days), the inmate will be assigned to a small group through which
basic instruction in Thinking For A CTumge will begin.

Each Housing Unit will have T4C instructors (additional requwted staff) who will- lead the.
program. In addition, the Case Managers, Re-entry specialists, and housing officers will be
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trained facilitators who will assist/facilitate in group discussions. T4C iomate graduates will also
assist with homework and program support.

The goal will be to complete the program within 8 weeks. By completing three lessons each
week this goal will be accomplished. A typical day is depicted below:

Thinking For A Change Daily Schedule

Group 1& 2 Group 3 Group 4
Instruction Discussion Drscusuion
Group 3&4
Group 1 2
wevenn | | o] [
Group 5 &6
Group 7 Group 8
[me= | || iruction Discussion Discussion
Group7&8
Group 5 Group 6
Instruction Discussion Discarssion

While Groups 1-4 are in class, Groups 5-8 are assigned to inmate work details and recreation.
GEO is pleased to present this innovative proposal to IDOC, believing it will become a national
model in motivating offenders to change their thinking and to change their lives.

Per Diem as submitted based on Phase two (2) inmate capacity of 492:

Option 1 = 2.60 per inmate — per day
Option 2 = 1.25 per inmate — per day




