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A. 

PROFESSIONAL SERVICES CONTRACT 
EDS #012-1-083 

This Contract ("'this Contract'"), entered into by and between the Indiana Department of Correction (the 
"State") and The GEO Group, Inc. (the "Contractor"), is executed pursuant to the tenns and conditions set 
forth herein. In consideration of those mutual undertakings and covenants, the parties agree as follows: 

I, Duties of Contractor 

The Contractor shall provide the following services relative to this Contract: 

1.1 General Requirements 

The Contractor shall operate a Short Tenn Offender Program (hereinafter "STOP") on the grounds of the 
fonner Plainfield Re-entry Educational Facility, located at 501 W. Main Street, Plainfield, Indiana 46168 
in Hendricks County for a maximum of I ,066 eligible adult male offenders incarcerated by the Indiana 
Department of Correction (IDOC), as stipulated in Request for Proposals (RFP) 10-99, attached hereto 
and incorporated herein as Exhibit A. Contractor shall operate the facility according to its response to 
RFP 10-99, as set forth in Exhibit B, attached hereto and incorporated herein, unless otherwise agreed 
upon in this Contract. 

Adult male offenders will be eligible for the STOP facility if they are to serve 365 days or less with the 
IDOC, or adult male offenders assigned by IDOC to serve as offender workers at the facility. . 

The Contractor shall provide required services, as further set forth in these specifications, including, but 
not limited to, housing, short-term programming, and re-entry services, and shall be in compliance with 
all rules, regulations, licenses, of the State of Indiana and Hendricks County. 

The IDOC will provide all maintenance staff for the completion of physical plant and grounds 
maintenance functions. All equipment, materials, and supplies the IDOC detennines necessary to 
maintain the physical plant and grounds will be furnished by the IDOC at no cost to the Contractor. A . 
procedure for reporting of maintenance issues will be established and agreed to by the !DOC and the 
Contractor prior to the contract transition date. 

The Contractor shall file a plan with the !DOC no later than six (6) months after the transition process has 
begun for achieving accreditation from the American Correctional Association (ACA) within eighteen 
(18) months after the start of the transition process and shall remain compliant with ACA requirements to 
maintain accredited status throughout the tenure of the Contract and any extensions. 

Transition of the facility shall be defined in this Contract as that date when the first offender is received at 
the facility. 

1.2 Administration 

The Contractor, as the operator of the STOP facility, shall be a public or private legal entity, or part of a 
legal entity. 

In order to cultivate a positive relationship with the surrounding community, the Contractor shall 
participate in the Plainfield Correctional Complex's Community Advisory Board. 
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A single administrative officer shall manage the STOP facility and its operations. This officer shall hold 
the title of"Superintendent" in addition to whatever other title is held. The Superintendent shall meet 
with the !DOC Contract Monitor at least quarterly to discuss problems or issues relevant to the operation 
of the facility. The Superintendent shall be required to meet the same minimum requirements as a 
Superintendent in a similar correctional facility. The Contractor shall provide the qualifications of the 
prospective Superintendent prior to official placement at the Facility. 

The Contractor shall ensure the facility has an approved Policy and Procedures Manual within thirty (30) 
days of transition that specifically describes its purpose, as well as linkages to programs and services 
offered. The policy manual shall be reviewed annually by the governing body or agency administrator and 
updated when necessary. A copy of the manual along with all revisions to the manual shall be submitted 
to the IDOC for review and approval prior to implementation. 

The Contractor shall provide the !DOC with copies of all active litigation and related documents, i.e. 
lawsuits, responses, settlements, etc., that relate to the facility within ten (10) days of these documents 
being received by the facility. 

The facility Superintendent shall meet with the lDOC's on-site contract monitor at least once weekly to 
discuss problems or issues relevant to the operation of the STOP facility. The on-site contract monitor 
shall have unimpeded access to all areas of the facility and the facility operations and shall have a 
workstation provided by Contractor on the facility grounds. 

The Contractor shall maintain a current organizational chart that accurately reflects the structure of 
authority, responsibility and accountability within the facility. 

Contractor shall meet the staffing, organizational, and Superintendent qualifications set forth in Exhibit B, 
attached hereto and incorporated herein. 

1.3 Fiscal Management 

The Contractor shall prepare an annual written budget that is approved by the appropriate governing 
authority. The Contractor shall have written policies that govern establishment and revisions in the 
annual budget, and shall have a fiscal system that accounts for all income and expenditures on an ongoing 
basis. 

The Contractor shall prepare or cause to be prepared and distribute to its governing authority and 
appropriate agencies including the !DOC, at a minimum, the following documents: annual budget income 
and expenditure statements and an annual financial audit report prepared by an independent CPA firm. 
The annual budget shall be submitted to the !DOC prior to the commencement of the Contractor's fiscal 
year. The year-end expenditure statement of the STOP facility shall be submitted to the Department 
within sixty (60) calendar days of close of each fiscal year. Annual independent audit reports of the year
end expenditure statement and all offender cash accounts of the facility shall be submitted to the !DOC 
within ninety (90) calendar days following the close of each fiscal year. There shall be an annual financial 
audit of the Contractor by an independent CPA firm in accordance with generally accepted accounting 
principles that shall include, at a minimum, review of receipts, expenditures and internal controls. The 
annual financial audit of the Contractor shall be submitted within one hundred twenty (120) calendar days 
following the close of each fiscal year. All costs associated with the audit(s) shall be borne by the 
Contractor. For agencies audited by the Indiana State Board of Accounts (ISBA), the State will accept 
ISBA program audits which will be sent to !DOC sixty (60) days after receipt by the audited agency. 
The Contractor shall have written fiscal policies and procedures adopted by the governing authority which 
shall explain, at a minimum, the system of internal controls including appropriate separation of duties; the 
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procedures for operation of an offender trust fund; bonding requirements for appropriate staff; procedures 
for maintenance of offender funds and the operation of any other cash accounts maintained for the STOP 
facility. 

The State, through the State Office Building Commission, shall provide insurance coverage for fixed 
structures and buildings. The Contractor shall be responsible for insurance on equipment as well as 
personal injury to employees, residents, and third parties. Proof of said insurance shall be submitted to 
the IDOC a minimum of thirty (30) days after transition and annually thereafter. 

The Contractor shall have written policies for inventory control of all property and assets. The Contractor 
shall have written policies for purchasing and requisitioning supplies and equipment. The Contractor 
shall use a method that documents and authorizes compensation payment to employees and consultants. 

The lOOC's fixed asset listing for the STOP facility, provided with RFP 10-99 and dated September 3, 
2010, is detailed in Exhibit C, attached hereto and incorporated herein. The IDOC and the Contractor 
shall agree upon an updated fixed asset listing of actual assets located at the STOP facility five (5) days 
before the Contract transition date. All fixed assets identified with the status "available" in Exhibit C that 
were removed from the facility and are determined by the parties to be necessary for facility operations 
will be replaced by the IDOC with equivalent assets within thirty (30) days. Beginning on the Contract 
transition date, the Contractor shall replace at Contractor's own cost any fixed asset needing replaced 
during the contract term. 

1.4 Program and Security Audits 

The Contractor shall make available the necessary access to the facility, records, staff and offenders to 
enable the IDOC the opportunity to conduct periodic program and security audits of the facility to include 
all functions and programs. As a result of any program or security audit, the Contractor shall agree to 
implement in a timely manner such recommendations for corrective action as prescribed in writing by the 
IDOC consistent with the terms of its contract with the !DOC. If the implementation of the 
recommendation results in a cost not anticipated by the contract, the Contractor shall submit 
documentation of such cost. The Contractor shall be required to implement the recommendation when 
both parties agree to an adjustment to compensation. 

1.5 Annual Personnel and Compensation Report 

The Contractor shall provide an annual report to the !DOC on or before September I st of each year 
regarding the pay scale and job classification structure for all employees of the facility. This report shall 
be provided to the IDOC by the Contractor in an electronic format. This report shall include: 

• A listing of all job classifications used at the facility including job title, job description, minimum 
qualifications and the entry and maximum rate of pay of each; 

• A listing of all current employees on the payroll at June 30th by age, job classification, rate of 
pay, indication of full- or part-time, the length of service in whole months each employee has 
been employed at the facility and the number of hours required for each in a standard pay period 
(i.e., eight (8) hours per day, forty (40) hours per week); 

• A listing ofall contract positions on June 30th by name, position title, rate of pay, indication of 
full- or part-time and the number of hours worked per day, week, month or annually; and, 

• A listing of all current vacancies on June 30th by job classification. 
• A salary schedule for each job classification including the minimum and maximum for that 

classification. 
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1.6 Personnel 

The Contractor shall comply with all governmental regulatory requirements related to employment and 
personnel practices. 

The STOP facility shall be staffed twenty-four (24) hours per day, seven (7) days per week according to a 
staffing level approved in writing by the IDOC. The Contractor's staffing patterns are set forth in Exhibit 
I!. When there is an increase in the offender population above the contracted amount, the staffing pattern 
shall be adjusted and subject to written approval from the IDOC prior to implementation. The IDOC 
shall provide a decision on approval of the adjusted staffmg pattern within fifteen (15) business days of 
receipt. Said approval shall not be unreasonably withheld. 

The Contractor shall have written personnel policies approved by the governing authority. The policies 
shall include, at a minimum: 

a. Organizational chart 
b. Employment practices and procedures including in-service training and staff development. 
c. Promotions 
d. Job qualifications and job descriptions 
e. Grievance and appeal procedures 
f. Employee evaluation 
g. Personnel records 
h. Benefits 
i. Holidays 
j. Leave 
k. Hours of work 
I. Salaries and salary increases (or the basis for determining salaries and increases) 
m. Disciplinary procedures 
n. Termination 
o. Resignation 

The Contractor shall maintain current written job descriptions and job qualifications for all positions at 
the facility including: job title, responsibilities of the positions, required minimum experience and 
education. All Contractor staff shall have not less than the same minimum employment qualifications as 
staff employed in similar positions in adult correctional facilities operated by the IDOC. 

The Contractor shall maintain a current, accurate and confidential personnel record on each employee. 
The Contractor shall have written policies and procedures requiring an annual performance evaluation of 
all employees. This evaluation shall be reviewed and discussed with the employee. 

The Contractor shall provide all security persormel with uniforms as approved by the IDOC. This shall 
include climatically suitable clothing for all outdoor assignments. 

All employees of the STOP facility shall be subject to a thorough background investigation to include 
drug testing and criminal and employment history. The method by which criminal history is determined 
shall require the approval of the IDOC. The moc may periodically require updated criminal history 
checks. All employees of the facility shall be at least twenty-one (21) years of age. The Contractor shall 
advise all applicants during the initial pre-employment interview that if they have ever been convicted of 
a felony or of trafficking in narcotics, dangerous drugs or controlled substances, they shall not be 
considered for employment in any offender supervisory position or position having access to offender 
records or any position which requires the need to carry a firearm or perform offender transportation 
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duties. All costs related to investigation and testing of Contractor' s employees shall be borne by the 
Contractor. 

All personnel positions at the facility shall be filled at all times consistent with this Contract, and 
subsequent contract amendments, if any. The Contractor shall notify the lDOC via electronic mail of all 
vacancies and hires within five (5) business days from the date the vacancy or hiring occurred. Vacancies 
shall be attempted to be filled immediately but shall be filled within a reasonable period of time not to 
exceed sixty (60) calendar days. In the event that the Contractor deems staffing level adjustments 
necessary, prior written approval shall be obtained from the lDOC prior to implementation. 

I. 7 Training 

The Contractor shall provide new employee orientation, on-the-job, and in-service training programs for 
all its employees, volunteers and subcontracted employees in accordance with ACA standards and lDOC 
Policy and Procedure 01-05-10 I, "Staff Development and Training." The Contractor may utilize training 
provided by the lDOC's Division of Staff Development and Training for pre-service training of 
applicable staff. If the Contractor chooses to utilize the moC's Training facility the Contractor's 
monthly invoice shall be reduced One Hundred Dollars ($100.00) per staff member attending the pre
service training and Thirty-Five Dollars ($35.00) per week if attending less than a full pre-service training 
during the month of invoice coverage. 

The Contractor shall provide all training curriculum, lesson plans, and related materials to the JDOC for 
approval prior to use. The IDOC shall have a minimum of thirty (30) days to review the training 
materials. The Contractor will implement any additional training course requested by the lDOC to be 
added to its training. 

STOP facility staff shall be required to participate in the IDOC's specialized training programs (i.e. 
offender records, classification, offender discipline). There shall be no cost to the Contractor for this 
specialized training. 

The lDOC shall be permitted to audit training classes at any time. 

1.8 Physical Plant 

On the service commencement date ofthis Contract, for the term of this Contract the lDOC shall grant to 
the Contractor exclusive use, possession, and control of the land and property comprising the STOP 
Facility, and its grounds within the perimeter, subject to the IDOC's rights to enter, maintain, and inspect 
the facility and grounds. 

The Contractor will be able to provide input into the design and installation of the Less Than Lethal Stun 
Fence, as well as with any internal slow-down fences within the facility. 

The lDOC will provide access to an unloading warehouse dock area at an adjacent lDOC Plainfield 
Complex facility. 

The lDOC shall retain all responsibility for maintenance and utilities associated with the facility. 

The facility is located on approximately sixty-two (62) acres. The square footage and former function for 
each physical structure within the perimeter is as follows: one (I) chapel built in 1923 at 5,381 square 
feet; one (I) school built in 1923 at 15,786 square feet; one (I) school built in 1966 at 10,400 square feet; 
one (I) activities building built in 1975 at 25,870 square feet; one (I) vocational building built in 1951 at 
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39,680 square feet; one (I) laundryfbody shop built in 1935 at 6,143 square feet; one (I) garage built in 
1967 at 3,000 square feet; one (I) commissary building built in 1965 at 1,151 square feet; one (I) dining 
hall built in 1970 at 6,840 square feet; one (I) health care unit built in 1997 at 6,221 square feet; one (I) 
administration building built in 1893 at 8,512 square feet; and twelve (12) cottages for offender housing. 

The square footage of the cottages is as follows: cottage I & 2, built in 1968, at 15,648 square feet; 
cottage 3 & 4, built in 1938, at 16,488 square feet; cottage 5, built in 1938, at 11,668 square feet; cottage 
6 & 7, built in 1938, at 16,488 square feet; cottage 8 & 9, built in 1939, at 16,488 square feet, cottage II, 
built in 1961, at 5,013 square feet; cottage 12, built in 1961, at 5,013 square feet; and cottage 13, built in 
1979, at 15,623 square feet. 

Contractor shall not misuse or waste utilities and shall use reasonable conservation measures to conserve 
utilities. 

State-owned moveable equipment assigned to the Contractor, such as kitchen appliances and 
washer/dryers, shall be replaced at the Contractor's expense on an as-needed basis when repair of the item 
is no longer practical (see Exhibit C, Current Facility Fixed Assets). The Contractor shall have the right 
to first inspect the moveable equipment and the equipment's preventative maintenance records prior to 
assignment. Upon inspection, if the parties agree the equipment requires immediate replacement it shall 
be at the expense of IDOC. Moveable equipment purchased by the Contractor during the term of the 
contract may be purchased by the IDOC upon termination or expiration of the contract at the Contractor's 
cost less depreciation using the straight-line method and a useful life consistent with similar IDOC assets. 
The Contractor shall not construct additional structures, renovate existing structures, or undertake any 
physical plant changes without express written consent from the IDOC and the Indiana State Office 
Building Commission. Any approved additional structures, renovations, or physical plant changes shall 
become the property of the Indiana State Office Building Commission upon termination or expiration of 
the Contract. 

1.9 Accommodations, Sanitation, Hygiene, and Personal Property 

The Contractor shall provide bedding and linen to offenders in accordance with ACA standards. The type 
and quality of the bedding and linen shall be subject to the IDOC's approval. 

Personal hygiene articles shall be provided to all offenders in accordance with ACA standards and IDOC 
Policy and Procedure, 02-0 I-I 04, "Offender Grooming, Clothing, and Personal Hygiene." The type and 
quality of the articles shall be subject to the lDOC's approval. 

Provision of offender uniforms, coats, shoes, and underwear shall be the responsibility of the Contractor 
and shall comply with IDOC Policy and Procedure 02-01-104. The design, color, style, and fabric of the 
uniforms shall be subject to the lDOC's approval. Clothing, shoes, accessories, and all other property 
offenders may personally obtain through the offender commissary or other approved means shall comply 
with limitations imposed by !DOC Policy and Procedure 02-01-101, "Offender Personal Property." 

The Contractor shall comply with ACA standards regarding the issue of special, and when appropriate, 
protective clothing and equipment to offenders assigned to the facility's food service, outside details, 
community details, and other special work details. Contractor shall provide shoes and aprons to offenders 
assigned to work in food service. 

The Contractor shall provide adequate laundry services. 
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The Contractor shall keep the facility in compliance with all applicable laws and regulations, and ACA 
standards, addressing trash and garbage disposal and vermin and pest control. Any deficiencies noted by 
the IDOC or independent outside sources shall be promptly corrected. 

Hair care services shall be available to offenders and shall comply with applicable health requirements 
and IDOC Policy and Procedure 02-01-104. 

The Contractor shall purchase ten (10%) to twenty percent (20%) of products and offender clothing from 
the IDOC industries known as PEN Products, as further set forth in paragraph 1.21 below. 

I . I 0 Programming 

The Contractor shall provide intensive, short-term programming, which focuses on a wrap-around 
continuum of care, to offenders at the STOP facility. Such programming shall include, but is not limited 
to substance abuse, Alcoholics AnonymouslNarcotics Anonymous (AAlNA), and standard prerelease 
programming. Contractor shall provide such programming according to its proposal, detailed in Exhibit 
~. 

I .11 Re-entry and Case Management Services 

Contractor shall deliver re-entry and case management services that place an emphasis on community 
referrals for offenders in STOP. 

The STOP facility shall comply with IDOC Policy and Procedure, 01-07-101 "Development and Delivery 
of Re-entry Services," and shall provide for case management services. The Contractor shall have access 
to Oracle, web-based software, for the purpose of utilizing the Offender Information System, "OIS." 
In addition to any other information provided, Contractor should respond to this specification by 
indicating it understands the specification and is willing to meet the requirements upon being awarded a 
contract resulting from this RFP. 

1.12 Health and Mental Health Services 

Contractor shall use medical and mental health services from !DOC's current medical and mental health 
provider, Correctional Medical Services (CMS), per the !DOC's agreement with CMS (or other substitute 
providers at the sole discretion ofIDOC.) The IDOC will pay CMS directly for services rendered at the 
facility. 

The Contractor is not responsible for the provision of Health and Mental Health Services. 

The Contractor shall not refuse any offender assigned to the STOP facility by the 100C. The Contractor 
shall not be assigned offenders who the IDOC would ordinarily house at a designated medical 
correctional facility, due to the level of medical care needed. Consistent with the Contract provisions 
offenders in the following Code categories will not be designated to the STOP facility: H Codes (Mental) 
F Codes, and all Codes with disabilities, except for A Code cases. 

The IDOC shall be responsible for the cost of providing all outpatient medical, dental, and medication 
services through its medical provider. The IDOC shall be responsible for inpatient hospital and surgery 
charges for the first seventy-two (72) hours an offender is confined in a hospital. The IDOC shall pay 
inpatient hospital and surgery charges after the initial seventy-two (72) hour period. 
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The Contractor shall be required to obtain prior !DOC approval of all scheduled inpatient hospitalization 
and surgery likely to exceed seventy-two (72) hours. Unapproved inpatient hospitalization and surgery 
costs shall be the responsibility of the Contractor. In the event of emergency hospitalization, the 
Contractor shall notifY the !DOC as soon as possible. 

In cases where inpatient care is expected to exceed seventy-two (72) hours, the !DOC may require the 
Contractor to transfer the offender to the supervision of a State facility. 

Any offender's medical expenses resulting from the negligence or willful wrongdoing of the Contractor, 
its officers, agents, or employees shall be fully paid by the Contractor. 

The !DOC shall furnish eyeglasses, prosthetics, and durable medical equipment including, but not limited 
to, crutches, orthopedic braces and nebulizers through its medical provider. The !DOC shall make 
provision for offenders to purchase dentures at a cost comparable to State facilities. 

State licensing and certification requirements shall apply to health care personnel working in the STOP 
facility to the same extent as they apply to equivalent personnel in the community. 

Any death of an offender assigned to the STOP facility shall be reported immediately to the proper 
officials. A post-mortem examination shall be conducted on all offenders who die while in the custody of 
the facility. 

1.13 Food Service 

The Contractor shall use the lDOC's current food services provider, Aramark Correctional Services 
(Aramark), per IDOC's agreement with Aramark (or substitute provider at the sole discretion of !DOC), 
and the !DOC shall be responsible for costs associated with the service. 

The Contractor shall ensure food service is provided to the offender population housed at the facility. The 
!DOC shall be responsible for all costs associated with that service provided by its current vendor, 
Aramark Correctional Services. The facility shall comply with all sanitation and health codes enacted by 
State and local authorities and the ACA. 

The Contractor shall work with the !DOC regarding the provision of meals with the !DOC maintaining 
financial responsibility. All menus served shall meet or exceed the current National Recommended Daily 
Allowances (inclusive of all modifications and updates) for basic nutrition published by the National 
Academy of Sciences. These allowances should be adjusted for the specific population of the facility. 

The !DOC shall review and approve menus at least forty-five (45) days prior to implementation at the 
facility. Approval shall not be unreasonably withheld. 

Contractor shall be responsible for paying offender wages in connection with facility job assignments, 
including those assignments to the kitchen and food services area. 

I .14 Security and Control 

The Contractor shall provide offender security and control in accordance with ACA standards and 
approved by the !DOC at all times. The !DOC Plainfield Complex shall provide perimeter patrol services 
for the STOP facility. The lDOC shall provide Administrative Segregation, Disciplinary Segregation, 
and Protective Custody housing at another !DOC facility for offenders transferred from the STOP facility 
with !DOC approval. 
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The IDOC shall have the authority to deploy lDOC emergency squads to the facility if deemed necessary 
or if requested by the facility. The Contractor shall reimburse the IDOC for actual costs of deploying the 
IDOC's emergency squad(s). The Contractor shall also have the option to deploy emergency personnel 
from the New Castle Correctional Facility (NCCF) to assist during an emergency situation, with advance 
approval of the IDOC. There will be no cost to the Contractor when staff from NCCF are utilized. 

The STOP facility shall have prior written approval by the IDOC for the inventory of all frrearms, 
firearms ammunition, chemical agents, riot control weapons and equipment, electrical disablers, and any 
other type of weapon, as governed by IDOC Policy and Procedure, 02~I-I09 "The Use of Physical 
Force." 

A drug surveillance/testing program shall be in effect and the Contractor shall arrange for a minimum of 
5% of the population to be tested each month. Results of drug testing shall be provided to the IDOC on a 
monthly basis. 

The Contractor shall have written procedures for the detection and reporting of escapes, which includes 
the notification of neighbors within the surrounding community. 

The Contractor shall immediately, or as soon as reasonably possible after the incident, notify the IDOC of 
all incidents involving an escape, attempted escape, "walk-aways," use of force, serious disturbance, 
offender death or serious assault on staff, offender or visitor. The Contractor shall aggressively seek 
prosecution of offender, staff and visitor criminal conduct through coordination and cooperation with 
local law enforcement agencies and prosecutors. Repeated escapes or ''walk aways" from the facility 
shall be cause to terminate the contract. 

The Contractor shall provide the IDOC with a written policy addressing the transportation of offenders. 
The policy shall have departmental approval prior to implementation. The Contractor shall be responsible 
for all transportation functions from the facility, including disciplinary, administrative, program 
progression, and medical transfers. The IDOC shall be responsible for transportation to the facility. The 
IDOC shall administer transfer of offenders to and from the facility. 

1.15 Mail, Visits, Telephones 

The Contractor shall comply with IDOC Policy and Procedure, 02~1-I03 "Offender Correspondence," in 
regard to offenders sending and receiving mail. 

The Contractor shall have written policies that define the STOP facility's visitation rules and regulations 
and comply with applicable lDOC Policies and Procedures 02~I-I03 and 02~I-I02 "Offender 
Visitation." 

At a minimum, offenders shall be permitted the opportunity to visit at least one day per week. 

1.16 Offender Rights 

The Contractor shall provide for offender rights in accordance with Indiana Code, ACA standards, and 
IDOC Policy and Procedure. Contractor shall comply with IDOC Policy and Procedure, OO~2-301 "The 
Offender Grievance Process," governing offender grievances. The Contractor shall apply the IDOC 
disciplinary code to IDOC offenders, 02~4-1 0 I "The Disciplinary Code for Adult Offenders," unless the 
IDOC agrees to use of a different policy. 
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The Contractor shall provide access to religious activities and materials in accordance with ACA 
standards and !DOC Policy and Procedure, 01-03·10 I "The Development and Delivery of Religious 
Services:' 

The Contractor shall provide access to recreation activities in accordance with ACA standards and !DOC 
Policy and Procedure, 01-03·105 "The Development and Delivery of Recreation Services:' 

Legal services, access to a law library, and access to counsel shall be provided in accordance with ACA 
standards and !DOC Policy and Procedure, 00-01·102 "Offender Access to the Courts," governing 
offender access to legal counsel. 

1.17 Offender Telephones 

The Contractor shall provide for offender access to telephones in accordance with ACA standards. The 
Contractor shall have the capability to monitor and record offender telephone calls in accordance with 
!DOC Policy and Procedure, 02-01·105 "Telephone Privileges." All proceeds from the use of offender 
telephones shall be transferred to the !DOC. 

1.18 Offender Classification 

The STOP facility shall receive offenders in accordance with the guidelines established in !DOC Policies 
and Procedures: 01-04·10 I, "Adult Offender Classification." The Contractor shall receive an agreed 
upon number of eligible offenders to provide offender work services at the facility. All !DOC offenders 
placed will meet the minimum requirements as a Level I or Level n offender, serving less than 365 days, 
and will qualifY for placement in the STOP facility. Facility staff responsible for classifYing offenders 
and overseeing offender classification shall attend classification training conducted by the !DOc. 

The facility shall abide by 100C Policy and Procedure 01-04·1 0 I, "Adult Offender Classification" in 
reviewing and recommending offenders for transfer. 

1.19 Disciplinary Philosophy, Good Time Loss, Accrual and Restoration 

The Contractor should also provide a disciplinary policy and philosophy that emphasizes progressive 
discipline. 

The STOP facility shall have the authority to recommend statutory and meritorious good time from 
offenders convicted of disciplinary reports in accordance with !DOC Policy and Procedure 02-04·10 I, 
"The Disciplinary Code for Adult Offenders". 

1.20 Records and Information Technology 

The STOP facility shall be required to maintain offender records and reports utilizing forms prescribed by 
the !DOC. The facility shall be required to incorporate into its operation and interface with any 
information systems developed for aid in use by the 100C to report and track offender record 
information. The offender records file shall remain current and accurate at all times. 

The STOP facility shall maintain strict standards of security and confidentiality of records and 
information systems in accordance with Indiana Code 5·14·3, ACA standards, and !DOC Policy and 
Procedure, 01-04·104 "The Establishment, Maintenance, and Disposition of Offender Records." 
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The Contractor shall be required to provide the necessary equipment for access to, input into, and use of 
the IOOC's offender information systems. One system currently utilized by the 100C is the Offender 
Information System (OIS), a State-owned, automated, real-time offender information tracking system. 
This Statewide network system is hosted by a mainframe computer operated by the IOOC's Technology 
Services Division (TSD). 

The Contractor shall provide at the facility minimum basic hardware necessary to access the IDOC's OIS 
proportionate to the size of the offender population. There may be ongoing monthly connection and 
transaction fees associated with these systems for which the Contractor shall be responsible. If fees do 
occur, the !DOC periodically shall bill the Contractor for the actual cost incurred by the 100C and the 
State of Indiana, relating specifically to the STOP facility. Telephone line charges as well as setup and 
installation costs shall be the responsibility of the Contractor. IDOC shall provide at no charge to the 
Contractor the necessary and reasonable training and technical assistance associated with Contractor's 
access to and input into OIS. The Contractor shall be responsible for reimbursement to the IDOC for 
actual costs if on-site technical assistance is provided beyond the initial implementation. Contractor's 
personnel responsible for data calculation and input into the systems shall be required to attend periodic 
on-site and/or off-site training sessions provided by the !DOC. The Contractor shall be responsible for 
employee expenses associated with this training. 

Data calculation and accurate input into OIS shall be the responsibility of the Contractor, as required by 
the IDOC. Data transactions shall include, but are not limited to: 

a. Statutory good time 
b. Educational good time 
c. Restoration of good time 
d. Additional sentences and changes in sentence 
e. Parole board deferments 
f. Offender transfers 
g. Offender classification actions 
h. Visitation information 
i. Offender money transactions 

Selected Contractor employees, approved by the IDOC, shall be given discrete passwords to input data 
while others shall be permitted data retrieval only. It should be noted that the 100C may audit all input 
data. 

Offender records shall include, but not be limited to, medical, psychiatric, dental, counseling, case 
management, and classification records. All records and reports shall be made available to any authorized 
person appointed by the IDOC or any other State agency having specific authority to inspect such records 
and reports. . 

The facility shall have the capability for video<onferencing for the purpose of conducting parole 
hearings, training, meetings, and other purposes. This system shall be compatible with the 100C's 
system. The Contractor shall bear the expenses for the operation, maintenance, and required upgrades, as 
deemed necessary by the IDOC. 

The Contractor shall be required to participate in the IDOC's security threat group tracking program by 
incorporating this into its operation and interfacing with any information systems developed by the !DOC. 
The facility shall have the capability for electronic mail and facsimile. The Contractor is strongly 
encouraged to have electronic mail capability readily accessible for program staff. 

Page 11 of28 

-, 



The !DOC shall he provided copies of all critical incident reports or comparable reports generated at the 
STOP facility. The !DOC shall be provided access to all written offender grievances that are processed 
through the grievance mechanism at the STOP facility. The !DOC shall he provided notification of all 
legal actions or court rulings that the Contractor is a party to or becomes aware of that involve issues 
concerning its ability to maintain custody of offenders. 

1.21 Offender Commissary 

The Contractor shall operate an offender commissary at the STOP facility. All profits from the 
commissary shall he utilized exclusively for the benefit of the offenders at the facility and to support the 
operation of the commissary. 

The facility shall utilize OIS, or other network as designated by the !DOC, to record and track offender 
commissary expenditures. 

Items available for sale in the commissary shall he determined by the Superintendent of the facility, but 
shall he consistent with items sold in other !DOC facilities, and no item shall he sold that is not allowed 
by !DOC Policy and Procedure. A commissary item price list shall he posted in locations clearly visible 
to offenders. The price mark-up on items sold in the commissary shall he consistent with !DOC facilities. 
The !DOC Commissioner shall determine the amount each offender shall he permitted to spend per week 
at the commissary. The spending limit may he exceeded by approval of the Superintendent, for the 
purchase of special items. 

The commissary operations shall he strictly controlled using standard accounting procedures. 
Commissary funds shall he audited independently following standard accounting procedures and a copy 
of the annual financial status report shall he provided to the !DOC and made available to the offender 
population. At the end of this Contract, any remaining commissary profits generated hy the commissary 
shall he returned to the !DOC. 

1.22 Performance Monitoring/Compliance Liquidated Damages 

The !DOC will he responsible for monitoring the Contractor's performance. The !DOC will assign a 
Contract Monitor to the facility. The Contractor shall ensure that the Contract Monitor has reasonable 
access to all areas of the STOP facility and property. 

The Contract Monitor or other !DOC employees and their agents shall have the authority to tour and 
inspect the STOP facility and grounds at any time. All programs, training, committees and operations of 
the STOP facility are subject to observation and monitoring by the Contract Monitor. Please see Exhibit 
D, attached hereto and incorporated herein, for specific performance measures. 

In the event the Contractor is unable, during the Contract term, to provide services for offenders in the 
level and manner described in these specifications, the !DOC will set-off against the next monthly 
payment liquidated damages comprised of $5,000 per occurrence of non-performance in preceding month 
in addition to the cost of services not provided, if any, due to the failure of performance in the preceding 
month. 

1.23 Transition and Transfer of Offenders 

Transition shall he defined in this Contract as that date when the first offender is placed at the facility. 
The Contractor shall ensure that the facility reports all transfers of !DOC offenders to and from other 
!DOC facilities, and offender releases, to the !DOC. For population/census reports and billing purposes, 
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for late or early transfers, the calendar day IDOC offenders are received, and the calendar day 100C 
offenders leave the facility will be detennined using current IDOC procedure and policy for detennining 
these days. 

1.24 Facility Programming 

Contractor shall provide treatment programs as part of its services. Although the Contractor may 
propose whatever programming it chooses, the IDOC prefers effective and practical cost saving 
programs, and specifically requires that such programming include substance abuse programming and on
going life-skills and anger management programs. The IDOC requires that a majority of these programs 
confonn with and/or are based upon with Evidence Based Practices (EBP). The Contractor may propose 
whatever delivery method it chooses for its programming, including having these programs delivered by 
volunteers. The Contractor will be expected to provide treatment programming during the week-ends. 

The Contractor's programming proposal is detailed in Exhibit B. 

1.25 Program Design 

Contractor shall be responsible for program design and implementation while working in collaboration 
with the Indiana Department of Correction staff in Central Office and facilities. Contractor will ensure its 
overall programming meets all applicable statutory requirements for eligible offenders. 

1.26 Thinking for a Change Programming 

Contractor shall develop an innovative Thinking for a Change (T4C) Academy to provide a facility totally 
immersed in the T4C program 24 hours a day, 7 days a week, as fully detailed in Exhibit E, attached 
hereto and incorporated herein. Each offender at the STOP facility shall complete the T4C program. 
!DOC agrees to provide Certified T4C Program Trainers to supplement the Contractor's training 
resources for up to six (6) months after the Contract transition date. The IDOC Certified T4C Program 
Trainers will be available to the Contractor at no cost to Contract until the Contractor has sufficient time 
to develop and implement a cadre of Certified T4C Program Trainers. 

1.27 Purchasing from PEN Products 

Contractor shall agree to make ten percent (10%) to twenty percent (20%) of its necessary furniture, 
clothing, chemical, or other related purchases from the lDOC's Prison Enterprise Network (PEN) 
Products in its operation of the STOP facility. The Contractor shall give preference to PEN Products 
purchases when the competitive bids process results favor PEN Products. 

2. Consideration 

The Contractor will be paid at the rate of $23.00 per offender for perfonning the duties set forth above. 
For providing the Thinking for a Change Academy as detailed in Section 1.26, Contractor will be paid an 
additional $1.25 per offender. 

Because the population at the STOP facility will be increased over time according to a ramp-up schedule, 
the following shall serve as estimated costs per fiscal year. With a total facility population of 492 
offenders, remuneration for the remaining part of the Fiscal Year 2011 shall not exceed $1,102,281.00. 
With a total facility population of 492 offenders, remuneration for the Fiscal Year 2012 shall not exceed 
$4,366,746.00. With a total facility population of 692 offenders, remuneration for the Fiscal Year 2013 
shall not exceed $6,125,065.00. With a total facility population of 892 offenders, remuneration for the 
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Fiscal Year 2014 shall not exceed $8,021,900.00. With a maximum facility population of 1,066 
offenders, remuneration for partial of the Fiscal Year 2015 shall not exceed $6,281,671.50. 

Total remuneration under this Contract shall not exceed $25.897.663.50. 

The Contractor's per diem for this Contract must be inclusive of all costs and factor in all requested 
services, obligations, and budgets. No start-up costs will be paid out of this Contract. 

3. Term 

This Contract shall be effective for a period of four (4) years. It shall commence on March I. 20 II and 
shall remain in effect through February 28. 201 5. 

4. Access to Records 

The Contractor and its subcontractors, if any, shall maintain all books, documents, papers, accounting 
records, and other evidence pertaining to all costs incurred under this Contract. They shall make such 
materials available at their respective offices at all reasonable times during this Contract, and for three (3) 
years from the date of final payment under this Contract, for inspection by the State or its authorized 
designees. Copies shall be furnished at no cost to the State if requested. 

S. Assignment; Successon 

The Contractor binds its successors and assignees to all the terms and conditions of this Contract. The 
Contractor shall not assign or subcontract the whole or any part of this Contract without the State's prior 
written consent. The Contractor may assign its right to receive payments to such third parties as the 
Contractor may desire without the prior written consent of the State, provided that the Contractor gives 
written notice (including evidence of such assignment) to the State thirty (30) days in advance of any 
payment so assigned. The assignment shall cover all unpaid amounts under this Contract and shall not be 
made to more than one party. 

6. Audits 

The Contractor acknowledges that it may be required to submit to an audit of funds paid through this 
Contract. Any such audit shall be conducted in accordance with IC 5·11·1, el seq., and audit guidelines 
specified by the State. 

7. Authority to Biud Coutractor 

The signatory for the Contractor represents that he/she has been duly authorized to execute this Contract 
on behalf of the Contractor and has obtained all necessary or applicable approvals to make this Contract 
fully binding upon the Contractor when hislher signature is affixed, and accepted by the State. 

8. Changes iu Work 

The Contractor shall not commence any additional work or change the scope of the work until authorized 
iu writing by the State. The Contractor shall make no claim for additional compensation in the absence of 
a prior written approval and amendment executed by all signatories hereto. This Contract may only be 
amended, supplemented or modified by a written document executed in the same manner as this Contract. 

9. Compliance with Laws 
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A. The Contractor shall comply with all applicable federal, state, and local laws, rules, regulations, and 
ordinances, and all provisions required thereby to be included herein are hereby incorporated by 
reference. The enactment or modification of any applicable state or federal statute or the 
promulgation of rules or regulations thereunder after execution of this Contract shall be reviewed by 
the State and the Contractor to determine whether the provisions of this Contract require formal 
modification. 

B. The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a 
business relationship with the State as set forth in IC 4-2-6, et seq., IC 4-2-7, et seq., the regulations 
promulgated thereunder, and Executive Order 04-08, dated April 27, 2004. If the Contractor is not 
familiar with these ethical requirements, the Contractor should refer any questions to the Indiana State 
Ethics Commission, or visit the Indiana State Ethics Commission website at 
http://www.in.gov/ethics/. Ifthe Contractor or its agents violate any applicable ethical standards, the 
State may, in its sole discretion, terminate this Contract immediately upon notice to the Contractor. 
In addition, the Contractor may be subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44-1-3, and under 
any other applicable laws. 

C. The Contractor certifies by entering into this Contract that neither it nor its principal(s) is presently in 
arrears in payment of taxes, permit fees or other statutory, regulatory or judicially required payments 
to the State of Indiana. The Contractor agrees that any payments currently due to the State of Indiana 
may be withheld from payments due to the Contractor. Additionally, further work or payments may 
he withheld, delayed, or denied and/or this Contract suspended until the Contractor is current in its 
payments and has submitted proof of such payment to the State. 

D. The Contractor warrants that it has no current, pending or outstanding criminal, civil, or enforcement 
actions initiated by the State, and agrees that it will immediately notify the State of any such actions. 
During the term of such actions, the Contractor agrees that the State may delay, withhold, or deny 
work under any supplement, amendment, change order or other contractual device issued pursuant to 
this Contract. 

E. If a valid dispute exists as to the Contractor's liability or guilt in any action initiated by the State or its 
agencies, and the State decides to delay, withhold, or deny work to the Contractor, the Contractor 
may request that it be allowed to continue, or receive work, without delay. The Contractor must 
submit, in writing, a request for review to the Indiana Department of Administration (IOOA) 
following the procedures for disputes outlined herein. A determination by IDOA shall be binding on 
the parties. Any payments that the State may delay, withhold, deny, or apply under this section shall 
not be subject to penalty or interest, except as permitted by IC 5-17-5. 

F. The Contractor warrants that the Contractor and its subcontractors, if any, shall obtain and maintain 
all required permits, licenses, registrations, and approvals, and shall comply with all health, safety, 
and environmental statutes, rules, or regulations in the performance of work activities for the State. 
Failure to do so may he deemed a material breach of this Contract and grounds for immediate 
termination and denial of further work with the State. 

G. The Contractor affmns that, if it is an entity described in IC Title 23, it is properly registered and 
owes no outstanding reports to the Indiana Secretary of State. 

H. As required by IC 5-22-3-7: 
(I) The Contractor and any principals of the Contractor certify that: 
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(A) the Contractor, except for de minimis and nonsystematic violations, has not violated the terms 
of: 
(i) IC 24-4.7 [Telephone Solicitation Of Consumers]; 
(ii) IC 24-5-12 [Telephone Solicitations]; or 
(iii)IC 24-5-14 [Regulation of Automatic Dialing Machines]; 
in the previous three hundred sixty-five (365) days, even ifIC 24-4.7 is preempted by federal 
law; and 

(8) the Contractor will not violate the terms ofIC 24-4.7 for the duration of the Contract, even if 
IC 24-4.7 is preempted by federal law . 

(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of the 
Contractor and any agent acting on behalf of the Contractor or on behalf of an affiliate or 
principal of the Contractor 
(A) except for de minimis and nonsystematic violations, has not violated the terms ofIC 24-4.7 in 

the previous three hundred sixty-five (365) days, even ifIC 24-4.7 is preempted by federal 
law; and 

(8) will not violate the terms ofIC 24-4.7 for the duration of the Contract, even ifIC 24-4.7 is 
preempted by federal law . 

10. Condition of Payment 

All services provided by the Contractor under this Contract must be performed to the State's reasonable 
satisfaction, as determined at the discretion of the undersigned State representative and in accordance 
with all applicable federal, state, local laws, ordinances, rules and regulations. The State shall not be 
required to pay for work found to be unsatisfactory, inconsistent with this Contract or perfoniled in 
violation of and federal, state or local statute, ordinance, rule or regulation. 

II. Confidentiality of State Information 

The Contractor understands and agrees that data, materials, and information disclosed to the Contractor 
may contain confidential and protected information. The Contractor covenants that data, material, and 
information gathered, based upon or disclosed to the Contractor for the purpose of this Contract, will not 
be disclosed to or discussed with third parties without the prior written consent of the State. 

The parties acknowledge that the services to be performed by Contractor for the State under this contract 
may require or allow access to data, materials, and information containing Social Security numbers 
maintained by the State in its computer system or other records. In addition to the covenant made above 
in this section and pursuant to 10 lAC 5-3-1(4), the Contractor and the State agree to comply with the 
provisions ofIC 4-1-10 and IC 4-1-11. Ifany Social Security number(s) is/are disclosed by Contractor, 
Contractor agrees to pay the cost of the notice of disclosure of a breach of the security of the system in 
addition to any other claims and expenses for which it is liable under the terms of this contract. 

12. Continuity of Services 

A. The Contractor recognizes that the service(s) to be performed under this Contract are vital to the State 
and must be continued without interruption and thaI, upon Contract expiration, a successor, either the 
State or another contractor, may continue them. The Contractor agrees to: 
1. Furnish phase-in training; and 
2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor. 

B. The Contractor shall, upon the State's written notice: 
1. Furnish phase-in, phase-out services for up to sixty (60) days after this Contract expires; and 
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2. Negotiate in good faith a plan with a successor to determine the nature and extent of phase-in, 
phase-out services required. 

The plan shall specify a training program and a date for transferring responsibilities for each 
division of work described in the plan, and shall be subject to the State's approval. The 
Contractor shall provide sufficient experienced personnel during the phase-in, phase-out 
period to ensure that the services called for by this Contract are maintained at the required 
level of proficiency. 

C. The Contractor shall allow as many personnel as practicable to remain on the job to help the 
successor maintain the continuity and consistency of the services required by this Contract. The 
Contractor also shall disclose necessary personnel records and allow the successor to conduct on-site 
interviews with these employees. If selected employees are agreeable to the change, the Contractor 
shall release them at a mutually agreeable date and negotiate transfer of their earned fringe benefits to 
the successor. 

D. The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred 
within the agreed period after contract expiration that result from phase-in, phase-out operations). 

13. Debarment and Suspension 

A. The Contractor certifies by entering into this Contract that neither it nor its principals nor any of its 
subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or 
voluntarily excluded from entering into this Contract by any federal agency or by any department, 
agency or political subdivision of the State of Indiana. The term "principal"' for purposes of this 
Contract means an officer, director, owner, partner, key employee or other person with primary 
management or supervisory responsibilities, or a person who has a critical influence on or suhstantive 
control over the operations of the Contractor. 

B. The Contractor certifies that it has verified the state and federal suspension and debarment status for 
all subcontractors receiving funds under this Contract and shall be solely responsible for any 
recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor. 
The Contractor shall immediately notify the State if any subcontractor becomes debarred or 
suspended, and shall, at the State's request, take all steps required by the State to terminate its 
contractual relationship with the subcontractor for work to be performed under this Contract. 

14. Default by State 

If the State, sixty (60) days after receipt of written notice, fails to correct or cure any material breach of 
this Contract, the Contractor may cancel and terminate this Contract and institute the appropriate 
measures to collect monies due up to and including the date of termination. 

15. Disputes 

A. Should any disputes arise with respect to this Contract, the Contractor and the State agree to act 
immediately to resolve such disputes. Time is of the essence in the resolution of disputes. 

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay 
to carry out all of its responsibilities under this Contract that are not affected by the dispute. Should 
the Contractor fail to continue to perform its responsibilities regarding all non-disputed work, without 
delay, any additional costs incurred by the State or the Contractor as a result of such failure to 
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proceed shall be borne by the Contractor, and the Contractor shall make no claim against the State for 
such costs. 

C. If a party to the Contract is not satisfied with tbe progress toward resolving a dispute, the party must 
notify in writing tbe other party of this dissatisfaction. Upon written notice, the parties have ten (10) 
working days, unless the parties mutually agree to extend this period, following the notification to 
resolve tbe dispute. If the dispute is not resolved within ten (10) working days, a dissatisfied party 
will submit the dispute in writing according to the following procedure: 

I. The parties agree to resolve such matters through submission in writing of their dispute to the 
Commissioner of the Indiana Department of Administration. The Commissioner sball reduce a 
decision to writing and mail or otherwise furnish a copy tbereof to the Contractor and the State 
within ten (10) working days after presentation of such dispute for action. The presentation may 
include a period of negotiations, clarifications, and mediation sessions and will not terminate until 
the Commissioner or one of the parties concludes that the presentation period is over. The 
Commissioner's decision shall be final and conclusive unless either party mails or otherwise 
furnishes to the Commissioner, within ten (10) working days after receipt of the Commissioner's 
decision, a written appeal. Within ten (10) working days of receipt by the Commissioner of a 
written request for appeal, the decision may be reconsidered. If no reconsideration is provided 
within ten (10) working days, the parties may mutually agree to submit the dispute to arbitration 
or mediation for a determination. If a party is not satisfied with the Commissioner's ultimate 
decision, the dissatisfied party may submit the dispute to an Indiana court of competent 
jurisdiction. 

2. The State may withhold payments on disputed items pending resolution of the dispute. The 
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in 
accordance with tbe terms of this Contract will not be cause for the Contractor to terminate this 
Contract, and the Contractor may bring suit to collect these amounts without following the 
disputes procedure contained herein. 

16. Drug-Free Workplace Certification 

The Contractor hereby covenants and agrees to make a good faitb effort to provide and maintain a drug
free workplace. The Contractor will give written notice to the State within ten (10) days after receiving 
actual notice that the Contractor or an employee of the Contractor in the State of Indiana has been 
convicted of a criminal drug violation occurring in the workplace. False certification or violation of this 
certification may result in sanctions including, but not limited to, suspension of contract payments, 
termination of this Contract and/or debarment of contracting opportunities with the State for up to three 
(3) years. 

In addition to the provisions of the above paragraphs, if the total contract amount set fortb in this Contract 
is in excess of $25,000.00, the Contractor hereby further agrees that this Contract is expressly subject to 
the terms, conditions, and representations of the following certification: 

This certification is required by Executive Order No. 90-5, April 12, 1990, issued by tbe Governor of 
Indiana. No award of a contract shall be made, and no contract, purchase order or agreement, tbe total 
amount of wbich exceeds $25,000.00, sball be valid, unless and until this certification has been fully 
executed by tbe Contractor and made a part of the contract or agreement as part of the contract 
documents. 

The Contractor certifies and agrees tbat it will provide a drug-free workplace by: 
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A. Publishing and providing to all of its employees a statement notifYing them that the unlawful 
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the 
Contractor's workplace, and specifYing the actions that will be taken against employees for violations 
of such prohibition; 

B. Establishing a drug-free awareness program to inform its employees of (I) the dangers of drug abuse 
in the workplace; (2) the Contractor's policy of maintaining a drug-free workplace; (3) any available 
drug counseling, rehabilitation and employee assistance programs; and (4) the penalties that may be 
imposed upon an employee for drug abuse violations occurring in the workplace; 

C. NotifYing all employees in the statement required by subparagraph (A) above that as a condition of 
continued employment, the employee will (I) abide by the terms of the statement; and (2) notifY the 
Contractor of any criminal drug statute conviction for a violation occurring in the workplace no later 
than five (5) days after such conviction; 

D. NotifYing the State in writing within ten (10) days after receiving notice from an employee under 
subdivision (C)(2) above, or otherwise receiving actual notice of such conviction; 

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction, 
imposing the following sanctions or remedial measures on any employee who is convicted of drug 
abuse violations occurring in the workplace: (I ) taking appropriate personnel action against the 
employee, up to and including termination; or (2) requiring such employee to satisfactorily participate 
in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state or 
local health, law enforcement, or other appropriate agency; and 

F. Making a good faith effort to maintain a drug-free workplace through the implementation of 
subparagraphs (A) through (E) above. 

17, Employment Option 

If the State determines that it would be in the State's best interest to hire an employee of the Contractor, 
the Contractor will release the selected employee from any non-compete agreements that may be in effect. 
This release will be at no cost to the State or the employee. 

18. Force Majeure 

In the event that either party is unable to perform any of its obligations under this Contract or to enjoy any 
of its benefits because of natural disaster or decrees of governmental bodies not the fault of the affected 
party (hereinafter referred to as a "Force Majeure Event"), the party who has been so affected shall 
immediately give notice to the other party and shall do everything possible to resume performance. Upon 
receipt of such notice, all obligations under this Contract shall be immediately suspended. If the period of 
nonperformance exceeds thirty (30) days from the receipt of notice of the Force Majeure Event, the party 
whose ability to perform has not been so affected may, by giving written notice, terminate this Contract. 

19. Funding CanceUation 

When the Director of the State Budget Agency makes a written determination that funds are not 
appropriated or otherwise available to support continuation of performance of this Contract, this Contract 
shall be canceled. A determination by the Director of SBA that funds are not appropriated or otherwise 
available to support continuation of performance shall be final and conclusive. 
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20. Governing Laws 

This Contract shall be construed in accordance with and governed by the laws of the State of Indiana, and 
suit, if any, must be brought in the State of Indiana. 

21. Indemnification 

The Contractor agrees to indemnify, defend, and hold harmless the State, its agents, officials, and 
employees from all claims and suits including court costs, attorney's fees, and other expenses caused by 
any act or omission of the Contractor and/or its subcontractors, if any, in the performance of this Contract. 
The State shall.!!!!! provide such indemnification to the Contractor. 

22. Independent Contractor 

Both parties hereto, in the performance of this Contract, shall act in an individual capacity and not as 
agents, employees, partners, joint venturers or associates of one another. The employees or agents of one 
party shall not be deemed or construed to be the employees or agents of the other party for any purposes 
whatsoever. Neither party will assume liability for any injury (including death) to any persons, or damage 
to any property, arising out of the acts or omissions of the agents, employees or subcontractors of the 
other party. 

The Contractor shall be responsible for providing all necessary unemployment and workers' 
compensation insurance for the Contractor's employees. 

23. Information Technology Enterprise Arcbitectnre Reqnirements 

If the Contractor provides any information technology related products or services to the State, the 
Contractor shall comply with all lOT standards, policies and guidelines, which are online at 
http://iot.in.gov/architecturel. The Contractor specifically agrees that all hardware, software and services 
provided to or purchased by the State shall be compatible with the principles and goals contained in the 
electronic and information technology accessibility standards adopted under Section 508 of the Federal 
Rehabilitation Act of 1973 (29 U.S.C. 794d) and IC 4-13.1-3. Any deviation from these architecture 
requirements must be approved in writing by lOT in advance. The State may terminate this Contract for 
default if the Contractor fails to cure a breach of this provision within a reasonable time. 
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24. Insurance - MODIFIED BY AGREEMENT OF THE PARTIES 

A. The Contractor shall secure and keep in force during the tenn of this Contract, the following 
insurance coverage, covering the Contractor for any and all claims of any nature which may in any 
manner arise out of or result from Contractor's performance under this Contract: 

I. Commercial general liability, including contractual coverage, and products or completed 
operations coverage (if applicable), with minimum liability limits of $700,000 per person and 
$5,000,000 per occurrence unless additional coverage is required by the State. The State is to be 
named as an additional insured on a primary, non-contributory basis for any liability arising 
directly or indirectly under or in connection with this Contract. 

2. Automobile liability with minimum liability limits of $700,000 per person and $5,000,000 per 
occurrence. The State is to be named as an additional insured on a primary, non-contributory 
basis. 

3. The Contractor shall provide proof of such insurance coverage by tendering to the undersigned 
State representative a certificate of insurance prior to the commencement of this Contract and 
proof of Workers compensation coverage meeting all statutory requirements of IC 22-3-2. In 
addition, proof of an "all states endorsement" covering claims occurring outside the State is 
required if any of the services provided under this Contract involve work outside of Indiana. 

4. As owner of the structure contemplated for use under this contract, the State shall assume full 
responsibility for insuring all physical loss or damage without regard to cause or fault. Contractor 
shall have no responsibility to procure property insurance on these structures. 

B. The Contractor's insurance coverage must meet the following additional requirements: 

I. The insurer must have a certificate of authority issued by the Indiana Department of Insurance. 

2. Any deductible or self-insured retention amount or other similar obligation under the insurance 
policies shall be the sole obligation of the Contractor. 

3. The State will be defended, indemnified and held harmless to the full extent of any coverage 
actually secured by the Contractor in excess of the minimum requirements set forth above. The 
duty to indemnifY the State under this Contract shall not be limited by the insurance required in 
this Contract. 

4. The insurance required in this Contract, through a policy or endorsement(s), shall include a 
provision that the policy and endorsements may not be canceled or modified without thirty (30) 
days' prior written notice to the undersigned State agency. 

Failure to provide insurance as required in this Contract may be deemed a material breach of contract 
entitling the State to immediately terminate this Contract. The Contractor shall furnish a certificate of 
insurance and all endorsements to the State before the commencement of this Contract. 

25. Key Penon(s) 

A. Ifboth parties have designated that certain individual(s) are essential to the services offered, the 
parties agree that should such individual(s) leave their employment during the term of this Contract 
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for whatever reason, the State shall have the right to terminate this Contract upon thirty (30) days 
prior written notice. 

B. In the event that the Contractor is an individual, that individual shall be considered a key person and, 
as such, essential to this Contract. Substitution of another for the Contractor shall not be permitted 
without express written consent of the State. 

C. Nothing in sections A and B, above shall be construed to prevent the Contractor from using the 
services of others to perform tasks ancillary to those tasks which directly require the expertise of the 
key person. Examples of such ancillary tasks include secretarial, clerical, and common labor duties. 
The Contractor shall, at all times, remain responsible for the performance of all necessary tasks, 
whether performed by a key person or others. 

Key person(s) to this Contract is/are ______ N/A ___________ _ 

26. Licensing Standards 

The Contractor, its employees and subcontractors shall comply with all applicable licensing standards, 
certification standards, accrediting standards and any other laws, rules, or regulations governing services 
to be provided by the Contractor pursuant to this Contract. The State will not pay the Contractor for any 
services performed when the Contractor, its employees or subcontractors are not in compliance with such 
applicable standards, laws, rules, or regulations. If any license, certification or accreditation expires or is 
revoked, or any disciplinary action is taken against an applicable license, certification, or accreditation, 
the Contractor shall notify the State immediately and the State, at its option, may immediately terminate 
this Contract. 

27. Merger & Modification 

This Contract constitutes the entire agreement between the parties. No understandings, agreements, or 
representations, oral or written, not specified within this Contract will be valid provisions of this Contract. 
This Contract may not be modified, supplemented, or amended, except by written agreement signed by all 
necessary parties. 

28. Minority and Women's Business Enterprises Compliance 

The Contractor agrees to comply fully with the provisions of 25 lAC 5 and the Subcontractor 
Commitment submitted to the State. No changes may be made to the commitment without the written 
approval of the Minority and Women's Enterprises Division oflDOA. 

The following MBE's and WBE's listed on the Minority and Women's Business Enterprises Division 
directory of certified firms will be participating in this Contract. 

MBElWBE PHONE COMPANY NAME S(OPE OF PRODUrn ~ndIor SERVICES UTILIZATION DATE AMOUNT 
Midwest 

(3171923· Psychological Center. Case ManagementICounseling. Substance Abuse. $402.280.26 
MOE 3930 Inc. Recreation, Chaplaincy, and clerical training. Contract Start (8%) 

(812)479- Action T empolill)' Clerical, HR. Accounting, Mailroom, S372.812.25 
WOE 8373 Service., Inc. . Classification, etc. Contract Start (8%) 

The Contractor agrees to submit a copy of the agreement entered into between the Contractor and each 
MBElWBE subcontractor where the State took the selection of the MBElWBE by the Contractor into 
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consideration when issuing the procurement award. The copy of the agreement must he submined to the 
MWBE Division in IDOA within ninety (90) days of the execution of the contract between the Contractor 
and the State. The Contractor also agrees to send all amendments, changes, and tenninations to these 
agreements to the MWBE Division in IDOA within ninety (90) days of their execution. Failure to 
provide a copy of the agreement or subsequent amendment, change, and termination may result in 
exclusion from future State procurements. If the Contractor is not excluded from future procurements, 
the actions or inactions of the Contractor with regard to the above will he taken into account in all phases 
and scoring in future procurements. In addition, the Contractor must obtain the approval of the Division 
hefore changing any MBEIWBE participation plan submined in connection with this Contract. 

29. Nondiscrimination 

This covenant is enacted pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10, 
and in keeping with the purposes of the Civil Rights Act of 1964, the Age Discrimination in Employment 
Act, and the Americans with Disabilities Act. Breach of this covenant may he regarded as a material 
breach of this Contract, but nothing in this covenant shall he construed to imply or establish an 
employment relationship hetween the State and any applicant or employee of the Contractor or any 
subcontractor. 

Pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10, and in keeping with the 
purposes of the federal Civil Rights Act of 1964, the Age Discrimination in Employment Act, and the 
Americans with Disabilities Act, the Contractor covenants that it shall not discriminate against any 
employee or applicant for employment relating to this Contract with respect to the hire, tenure, tenns, 
conditions or privileges of employment or any maner directly or indirectly related to employment, 
because of the employee or applicant's: race, color, national origin, religion, sex, age, disability, ancestry, 
status as a veteran, or any other characteristic protected by federal, state, or local law ("Protected 
Characteristics"). Furthennore, Contractor certifies compliance with applicable federal laws, regulations, 
and executive orders prohibiting discrimination based on the Protected Characteristics in the provision of 
services. 

30. Notice to Parties 

Whenever any notice, statement or other communication is required under this Contract, it shall he sent to 
the following addresses, unless otherwise specifically advised. 

A. Notices to the State shall he sent to: 

Broce C. Lemmon, Commissioner 
Indiana Department of Correction 
302 W. Washington Street, Room E-334 
Indianapolis, IN 46204 

B. Notices to the Contractor shall he sent to: 

John Bulfin, General Counsel 
The GEO Group, Inc 
621 NW S3rd Street, Suite 700 
Boca Raton, Florida 33487 

C. As required by IC 4-13-2-14.8, payments to the Contractor shall he made via electronic funds transfer 
in accordance with instructions filed by the Contractor with the Indiana Auditor of State. 
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31. Order of Precedence; Incorporation by Reference 

Any inconsistency or ambiguity in this Contract shall be resolved by giving precedence in the following 
order: (I) This Contract, (2) attachments prepared by the State, (3) RFP# 10-99, (4) Contractor's response 
to RFP #10-99, and (5) attachments prepared by the Contractor. All of the foregoing are incorporated 
fully by reference. All attachments, and all documents referred to in this paragraph are hereby 
incorporated fully by reference. 

32. Ownersbip of Docnments and Materials 

All documents, records, programs, data, film, tape, articles, memoranda, and other materials not 
developed or licensed by the Contractor prior to execution of this Contract, but specifically developed 
under this Contract shall be considered "work for hire" and the Contractor transfers any ownership claim 
to the State and all such materials will be the property of the State. Use of these materials. other than 
related to contract performance by the Contractor, without the prior written consent of the State, is 
prohibited. During the performance of this Contract, the Contractor shall be responsible for any loss of or 
damage to these materials developed for or supplied by the State and used to develop or assist in the 
services provided while the materials are in the possession of the Contractor. Any loss or damage thereto 
shall be restored at the Contractor's expense. The Contractor shall provide the State full, immediate, and 
unrestricted access to the work product during the term of this Contract. 

33. Payments 

All payments shall be made in arrears in conformance with State fiscal policies and procedures and, as 
required by IC 4-13-2-14.8, by electronic funds transfer to the financial institution designated by the 
Contractor in writing unless a specific waiver has been obtained from the Indiana Auditor of State. No 
payments will be made in advance of receipt of the goods or services that are the subject of this Contract 
except as permitted by IC 4-13-2-20. 

34. PenaltiesllnterestlAttomey's Fees 

The State will in good faith perform its required obligations hereunder and does not agree to pay any 
penalties, liquidated damages, interest or attorney's fees, except as permitted by Indiana law, in part, IC 
5-17-5, IC 34-54-8, and IC 34-13-1. 

Notwithstanding the provisions contained in IC 5-17-5, any liability resulting from the State's failure to 
make prompt payment shall be based solely on the amount of funding originating from the State and shall 
not be based on funding from federal or other sources. 

35. Progress Reports 

The Contractor shall submit progress reports to the State upon request. The report shall be oral, unless the 
State, upon receipt of the oral report, should deem it necessary to have it in written form. The progress 
reports shall serve the purpose of assuring the State that work is progressing in line with the schedule, and 
that completion can be reasonably assured on the scheduled date. 
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36. Renewal Option 

This Contract may be renewed under the same tenns and conditions, subject to the approval of the 
Commissioner of the Department of Administration and the State Budget Director in compliance with IC 
5-22-17-4. The tenn of the renewed contract may not be longer than the term of the original contract. 

37. Security and Privaty of Health Information 

The Contractor agrees to comply with all requirements of the Health Insurance Portability and 
Accountability Act of 1996 (HIPAA) in all activities related to this Contract, to maintain compliance 
throughout the life of this Contract, to operate any systems used to fulfill the requirements of this 
Contract in full compliance with HlPAA and to take no action which adversely affects the State's HIPAA 
compliance. 

The parties acknowledge that the Department of Health and Human Services has issued the Final Rule, as 
amended from time to time, on the Standards for Privaty of Individually Identifiable Health Information, 
as required by HIP AA. To the extent required by the provisions of HIP AA and regulations promulgated 
thereunder, the Contractor covenants that it will appropriately safeguard Protected Health Information 
(PHI), as defined by the regulations, which is made available to or obtained by the Contractor in the 
course of its work under this Contract. The Contractor agrees to comply with applicable requirements of 
law relating to PHI with respect to any task or other activity it performs for the State as required by the 
final regulations. 

38. Severability 

The invalidity of any section, subsection, clause or provision of this Contract shall not affect the validity 
of the remaining sections, subsections, clauses or provisions of this Contract. 

39. Substantial Performance 

This Contract shall be deemed to be substantially performed only when fully performed according to its 
tenns and conditions and any written amendments or supplements. 

40. Taxes 

The State is exempt from most state and local taxes and many federal taxes. The State will not be 
responsible for any taxes levied on the Contractor as a result of this Contract. 

41. Termination for Convenience 

This Contract may be terminated, in whole or in part, by the State, which shall include and is not limited 
to the Indiana Department of Administration and the State Budget Agency whenever, for any reason, the 
State detennines that such termination is in its best interest. Tennination of services shall be effected by 
delivery to the Contractor of a Termination Notice at least thirty (30) days prior to the termination 
effective date, specifying the extent to which performance of services under such termination becomes 
effective. The Contractor shall be compensated for services properly rendered prior to the effective date 
of termination. The State will not be liable for services performed after the effective date of tennination. 
The Contractor shall be compensated for services herein provided but in no case shall total payment made 
to the Contractor exceed the original contract price or shall any price increase be allowed on individual 
line items if canceled only in part priorto the original tennination date. For the purposes of this 
paragraph, the parties stipulate and agree that the Indiana Department of Administration shall be deemed 

Page 2S of 28 



to be a party to this agreement with authority to tenninate the same for convenience when such 
termination is detennined by the Commissioner of IDOA to be in the best interests of the State. 

42. Termination for Default 

A. With the provision of thirty (30) days notice to the Contractor, the State may terminate this Contract 
in whole or in part if the Contractor fails to: 
1. Correct or cure any breach of this Contract; the time to correct or cure the breach may be 

extended beyond thirty (30) days if the State determines progress is being made and the extension 
is agreed to by the parties; 

2. Deliver the supplies or perfonn the services within the time specified in this Contract or any 
extension; 

3. Make progress so as to endanger perfonnance of this Contract; or 
4. Perfonn any of the other provisions of this Contract. 

B. If the State tenninates this Contract in whole or in part, it may acquire, under the terms and in the 
manner the State considers appropriate, supplies or services similar to those terminated, and the 
Contractor will be liable to the State for any excess costs for those supplies or services. However, the 
Contractor shall continue the work not terminated. 

C. The State shall pay the contract price for completed supplies delivered and services accepted. The 
Contractor and the State shall agree on the amount of payment for manufacturing materials delivered 
and accepted and for the protection and preservation of the property. Failure to agree will be a 
dispute under the Disputes clause. The State may withhold from these amounts any sum the State 
determines to be necessary to protect the State against loss because of outstanding liens or claims of 
former lien holders. 

D. The rights and remedies of the State in this clause are in addition to any other rights and remedies 
provided by law or equity or under this Contract. 

43. Travel 

No expenses for travel will be reimbursed unless specifically permitted under the scope of services or 
consideration provisions. Expenditures made by the Contractor for travel will be reimbursed at the 
current rate paid by the State and in accordance with the State Travel Policies and Procedures as specified 
in the current Financial Management Circular. Out-of-state travel requests must be reviewed by the State 
for availability of funds and for appropriateness per Circular guidelines. 

44. Waiver of Rights 

No right conferred on either party under this Contract shall be deemed waived, and no breach of this 
Contract excused, unless such waiver is in writing and signed by the party claimed to have waived such 
right. Neither the State's review, approval or acceptance of, nor payment for, the services required under 
this Contract shall be construed to operate as a waiver of any rights under this Contract or of any cause of 
action arising out of the perfonnance of this Contract, and the Contractor shall be and remain liable to the 
State in accordance with applicable law for all damages to the State caused by the Contractor's negligent 
perfonnance of any of the services furnished under this Contract. 

45. Work Standards 
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The Contractor shall execute its responsibilities by following and applying at all times the highest 
professional and technical guidelines and standards. If the State becomes dissatisfied with the work 
product of or the working relationship with those individuals assigned to work on this Contract, the State 
may request in writing the replacement of any or all such individuals, and the Contractor shall grant such 
request. 

46. State Boilerplate Affirmation Clause 

I swear or affum under the penalties of pe!jury that I have not altered, modified, changed or deleted the 
State's Boilerplate contract Clauses (as contained in the 2009 OAG/ lDOA Professional Services Contract 
Manual) in any way except for the following clauses which are named below: . 

24. Insurance - MODIFIED BY AGREEMENT OF THE PARTIES 

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK. 
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Non-CoUusion and Acceptance 

The undersigned attests, subject to the penalties for peIjury, that he/she is the Contractor, or that he/she is the 
properly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor has 
any other member, employee, representative, agent or officer of the Contractor, directly or indirectly, to the 
best of the undersigned's knowledge, entered into or offered to enter into any combination, collusion or 
agreement to receive or pay, and that he/she has not received or paid, any sum of money or other 
consideration for the execution of this Contract other than that which appears upon the face of this Contract. 

In Witness Whereof, Contractor and the State have, through their duly authorized representatives, 
entered into this Contract. The parties, having read and understood the foregoing terms of this Contract, 
do by their respective signatures dated below hereby agree to the terms thereof. 

The ~np, Inc. 

By:' BER D. MARTI Print~~ConIJadsAdJidr!:!db1 
Title:~ EO Gi'OUp. Inc. 
Date:~.4 

(Where applicable) 

Attested By: __________ _ 

Date:_ ...... '--_...!..._--'.~ ______ _ 

Date: __ -b'_-+,4-"-+-/L.....<.<.loL+f-__ _ 

-.:i:7:~J::::~:::::z-/-__ ,(for) 

.~ Date:.-=:::~~~~~~!:.z..o~l!...f __ _ 
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. , STATE'OF INDIANA 

Request for Proposals 10-99 
, . . , 

INDIANA DEPARTMENT OF ADMINISTRATION 

On Behalf Of 

. :' Indiana Department of Corrections 

Solicitation For: 

Short Term' Offender Pr~g~ain 
(STOP) 

Response Due Date: August 24, 2~10. 3:0.0. PM Eastern Time 

Teresa Deaton-Reese, Strategic Sourcing Analyst 
. . ,tdeaton@idoa.in.gov 

Indiana Department of Administration 
Procurement Division 

·402 W. Washington St., Room W478 
Indianapolis, Indiana 46204 
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RFP#lO~99 
'SECnONONE 

GENERAL INFORMATION AND REQUESTED PRODUCTS/SERVICES 

UINTRODUCnON 

Inaccordance with Indiana statute, ~c1uding IC5-22-9, the IndUina Departnlent of 
Admirtistration (IDOA), acting on behalf of the Indiana Department of Correction 
(IOOC), requires the management and operation' ofanadult male Short Term Offender 
Program (STOP) correctionaffaciiity located in Plaillfield, IIidiima:. It is the intent of . 
IDOA to solicit responses to' this Request for Proposals (RFP) in accordance with the 

. statement of work, proposal preparation section, and specifications contained in this 
document. TIris RFP is being posted to theIDOA website . . . 
(http://wWw.IN.gov/idoal2354.htnJ.) for downloading. A nolllinal fee will be charged for 
providing hard copies. ,Neither this RFP nor any response (proposal) submitted hereto are 
to be co~ed as a legal offer. . 

1.2 DEF;INITIONS AND ABBREVIA nONS 
"0, ."J, 

Following are explanations of terms and abbreviations appearing throughout this RFP. 
Other special terms may be used in the RFP, but they are more localized ailddefined 
where they appear, rather than in the followitig list. . 

lAC . The Indiana AdrniIiistrative Code; 

Ie The Indiana Code. 

Full Time Equivalent The State defines FTE as a measurement of an employee's 
(FTE) productivity on a specific project or·contract. An FTE of I would 

mean that there is on~ ~orker fully engaged on a project. If there 
are two employees each spending 112 of their working time on a 

-- -.- .. - ---- -projectthatwouldatsoeq~JETE. __ -,-. ____ . _______ ._ 

Implementation 

Installation 

Other Governmental 
Body 

The successful implementation of the STOP facility, located at 50 I 
W. Main Street, Plainfield, Indiana 46168, as specified in the 
contract resulting fromthis RFP. ., . . , 

The delivery and physical setup of products or services requested 
in this RFP. 

An agency, a board, a branch, a bureau, a commission, a council, a 
department, an institution, an office, or another establishment of 
any of the following: 
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Products 

Proposal ' 

Respondent 

ServiCes 

State 

State Agency 

Vendor 

(J) The judicial branch. 
(2) The legislative branch. 
(3) A political subdivision (includes towns, cities, local 
governments~ etc.) 
(4) A state educational institution 

Tangible goods or manufactured items as specified in this RFP. 
" ' 

An offer as defined iD. IC 5-22-2-17. 

An offeror as defined in IC 5-22-2-18. The State will not consider 
a proposal responsive if tWo or more offerors s~bmit a joint or 
'combined proposal. One entity or individual must:be'clearly , 

, identified, as the Respondent who will be ultimately resPonSible for 
"perfm-:mance <>:f the contract. 

Work to be perormedasspecified in this RFP. 

,The State oflndiana 
". " 

'Asdefuied in IC ~13-I, "state agency" means an authority, board, 
.' tiranch,'commission;committee, department, division, or other 

iiIstruinentaJity of the executive, including the administrative, 
deJ)lll1mentof state government. ' " 

" ',1 . ' 
Any successful Respondent selected as aresult of the procurement 
process to deliver the products or ~rvices requested by this RFP. 

1.3 PURPOSE OF THE RFP 

The purpose of this RFP is to solicit propo~s' from ResPondents with experienc~ and 
expertise in the management and operation of a cori-ectional facility, specializing in a 
Short Term Offender Program (STOP) facility for adult male offenders serving less than' 
365 days with the 100C. The facility is located in Plainfield, in Hendricks CountY, 
Indiana and is curreiltlyvacaI!t. " 

1.4 SUMMARY SCOPE OF WORK 

The IDOC seeks an experienced Respondent to accept 'the task of operating a Short Term 
Offender Program (STOP) facility on the grounds of the former Plainfield Re-entry 
Educational FacilitY, located at 501 W~ Main Street, Plainfield, Indiana 46 I 68 in 
Hendricks County, for a: maximum of 1,500 eligible adult male offenders iilcarcerated by 
the IDOC. ~ , " , 

Adult male offenders ~II be eligible f~r the STOP facility if they lire to serve 365 days 
or less with the moc .. Respondent shall provide services and programming to offenders 
spending such little time ID:carcefuted with the moc .. 
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-'-'-'-Respondent shall provide required services, as further set ,forth in these' specifications, 
including, but not limited to, housing, food, ,medical;, treatment; educational, short-term 
programming, and re-entry services" and shall be. in compliance with all rules, 
regulations, licenses, 'of the State of Indiana and Hendricks, County. 

, , 

Although the Respondent may propose whatever, programming, it chooses, the IDOC 
prefers effective and practical cos! saving programs, ,and specifiCally requires that such 
programining include substance abuSe programming and on-going life-skills and anger 
management programs. The IDOC'requires thlit Ii majority of.these programs conform 
with and/or are based upon with EVidence Based PnK:tices (EBP). 

1.5 RFPOUTLINE 
" 

The outline of this RFP 'docum~t is described belo~: 

, Section . -. DescriptiOli 
Section I - General Infonnation , This section provides an overview of the RFP, ' ' 
and Requested Products or Services generaltimelines 'for the process, and a summary of 

the products/services being solicited by the 
State! Agency via this RFP 

,Section 2 - Proposal Preparation 'This section providesinstruc,tions on the fonnat and 
Instruction content of the RFP including a Letter of 

Transmittal, Bl!Siness Proposal, Technical Proposal, 
and a Cost PropoSal 

Section 3 - Proposal Evaluation 
" 

This sections discusses the evaluation criteria to be 
Criteria used to evaluate resPodents' proposals 
Attachment A M1WBE Participation Plan Fonn 

i " '0 . 
Attachment B ," Sample Contract,. i . 
Attachment C .' Indiana Econoinic Impact Fonn 

, . 

Attachment D Performance Measures 
Attachment E Policy and Procedures 
AttaChment' F Site ViSit Schedule 

1.6 QUESTIONIINQUIRX,fROCESS_,_ ' ___ '0_ , 

All questions/inquiries regarding this RFP must be sub~tted lni.vriti~gby the deadline 
of3:00 p.m. Eaiitern Time on July 28,2010. QuestionslInquiriesmay be submitted Via 
fax (317-232~7312) or email rfp@idoa.IN.gov and must be ~ived by Procurement 
Division by the time and date iIIdicated above. . 

Following the questiorilinquiry due date, Procurement Division personnel will compile a 
list of the questions/inquiries subJcitted by all Respondents. The responses will be posted 
to the iDOA website' according to the RFP timetable established in Section 1.23. The 
question/inquiry and answer link will become active after'responses to all questions have 
been compiled. OnlY,answers posted on ,the IPOA website will be considered official 
and valid by the State. No Respondent shall rely upon, take any action, or make any 
decision based upon any verbal communication with any State employee. , 
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Inquiries are not to be directed to any staff member of the Indiana Department of 
Correction. Such action may disqualifY Respondent from further consideration for a 
contract resulting from this RFP. ' 

Ifit becomes necessary to revise any part of this RFP; or if additional information is .,. 
necessary for a clearer interpretation of provisions of this RFP prior to the due date for 
proposals, an addendum will be posted on the JpOAwebsite. If such addenda issuance is 
necessary, the Procurement Division may extend the due date and time of proposals to 
accommodate such additioi1al information requirements, if required. 

1.7 DUE DATE FORPROPOSALS 

All proposalsmust be received at the address below' by the Procurement Division no later 
than 3:00 p.m. Eastern Time on AuguSt 24, 2010. Each Respondent must submit'one 

- original hard-copy (marked "Original") and one original CD-ROM (marked ,. 
'~Original") and fIVe (5) complete copies on CD-ROM of the proposal, including the 
Transmittal Letter and other related documentation as required in this RFP. The original 
CD-ROM will be conSidered the official response in evaluating responses for scoring and 
protest resolution. The respondent's proposal response on this CD maybe posted on 
the IDOA website, (http://www.in.gov/idoa/2462.htm) if recommended for selection. 
Each copy of the proposal must follow the format indicated in Section Two,ofthis . 
document. ' Unnecessarily elaborate brochures or other presentations, beyond those 
necessary to presenta complete and effective proposal, are not desired. All proposals· 
must be addressed to: 

Indiana Department of Administration 
Procurement Division 

402 West Washington Street, Room W478 , 
, Indianapolis, IN 46204 

Attn: Teresa Deaton-ReeSe, CPPO 

If you hand-deliver solicitation responses: 
To facilitate weapons restrictions at Indiana Government Center North and Indiana 
Government Center South;' as of July 21, 2008,"thepublic must enter IGC buildings 
through a designated public entrance. The public entrarice to indiana Government . 
Center South is located at 302 W. Washington St. (the eastern-most Washing.~n St. 
entrance). This entrance will be equipped with metal detectors and screening devices 
monitored by Indiana State Police Capitol Police. 

Passing through the public entrance may take some time: Please be sure to take this 
information into consideration if your company plans to submit a solicitation response in 
person. 

If you ship or mail solicitation responses:. United States Postal Express and Certified 
Mail are both'delivered to the Goveniment Center Central Mailroom, and not directly to 
the Procurement Division. It is the responsibility of the Respondent to make sure that 
solicitation responses are received by the Procurement Division at the Department of 
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submissions will !lot be aCcepted. The Department of AdminiS!£ation, Procurement 
Division clock.isthe official time for all solicitation submissions. 

All proposal packages must be clearly marked with the RFP number, due date, and time 
due. Any proposal received by the Department of Administration, Procurement Division 
after the due date. and time will not beconSidered. . .Arty late~posals will be returned, 
unopened, to.the Respondent upon request. All rejected proposals not claimed within 30 
days of the proposal due date will be destroyed. . 

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of 
being awarded aoontiact. ". 

AU proposals' submitted totbe State should be double-sided and printed on 30% . 
post-consume~ recycled content paper or tree-free pape~. When possible, soy iDk 
sbonld be nsed. . .' 

,'. '-

1.8 PRE-PROPOSAL CONFERENCE ... 

A pre-proposal.~~erence will 'be held on July 20, 2010 in the Indiana Government 
Center Conference Center, Conference Room 17. At 'this conference, potential 
respondents niayask questions about the RFP and the RFP process. Respondents are 
reminded that no answers issued veTbaIly at the conference are binding on the State and 
any infonriation provided at the conference, unless it is later issued in writing, also is not 
binding on the' State. . 

. 1;9 . MODIFICA nON OR wrilIDRA w AL OF OFFERS 

Modifications to responses to this RFP may only be made in the manner and format 
described in Section 1.6 and clearly identified as a modification .. ' 

. " ~ 

-. -The Responden~' s authorized representative may withdraw. the proposal, i~ person, pri()T _ _ _ 
to the due date:' . Proper dOCumentation and identification Will be required before the, 
ProcurementDivision will release the withdrawn proposal. The'authorized representative 
will be requiredti> sign a Tece1pd'or the withdxa\W proposiu. '.. . 

MOdification t~, or withdrawal of, a prop6S1d receIved by the Procurement' Division after 
the exact hour and date specified for receipt of proposals will not be considered. 

\.10 PRICING 

Pricing on this RFP must be firm and remain open for a period of not less than 180 days 
from the proposal due date. 

'.' 
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__ • __ ~,~-\ i .. Please refe"ito the Cost Proposal sub-section underBection 2 for a detailed discussion of . . 
the proposal pricing fonnat and requirements. 

1.11 PROPOSAL CLARIFICATIONS AND DISCUSSIONS, AND CONTRACT 
DISCUSSIONS . 

The State reserves the right to request clarifications on proposals submitted to the State. 
The State also reserves the right to conduct proposal discussions, either oral or written, 
with Respondents. These discussions could include request for additional infonnation, 
request for cost or technicaJ proposal revision, etc. Additionally, in conducting . 
discussions, the State may use infonnation derived from proposals submitted by 
competing respondents only if ihe identity of the respondent providing the infonnatlon is 
not disclosed to others. The State will provide equivalent infonnation to all respondents 
which have'been chosen'for~discussions. DiScuSsions, a10llg with negotiationS with 
responsible respondents may be conducted for' any appropriate P!lfPOse. 

-. .' 

The Procurement Division.wilIscheduie all discussions. Any infonnation gathered 
through oral discussions must be confinned in writing .. 

. . . 

A sample contract is provided in Attachment B. Any requested changes to the sample' 
contract muSt be submitted with your response (See Section 2.3,5 for details). The State 
reserves the right to reject any of these requested changes. It is the State's expectation 
that any material elements of the contract will be substantially finalized prior to contract .• 
award.' . . 

1.12 • BEST AND FINAL OFFER !. 

The State may request best and final offers from those Respondents detennined by the 
State to be reasonably viable for contract award. However, the State reserves the right to 
award a contract on the basis of initial proposals received. Therefore, each proposal 
should contain the Respondent's best tenns from a price and technical standpoint. 

" 
Following evaluation of the best and fmal offers, the State may select for final contract 
negotiations/execution the offers that are most advantageous to the State, considering cost 
and the evaluation criteria in this RFP. . .. ' 

L 13 REFERENCE Snp VISITS 

The State may request a site visit.to a Respondent's working support center to aid in the 
evaluation of the Respondent's proposal. Site visits, ifrequired will be discussed in the 
technical proposal. . 
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1.14 . TYPE AND .TERM OF CONTRACT 

EXHIBIT A 
PAGE ~;-" -:!:'O"':"F -:-~J!)-=--

The State intends to sign a contract with one or more Respondent(s) to fulfill the 
requirements in thisRFP. 

The term of the contract shall be for a period of four (4) years from the date of contract 
execution. There may be four (4) one year renewals fora total offour (4) years at the . 
State's optioti 

. --~ 
1.15 CONFIDENTIAL INFORMATION 

. Respondents are advised that materials contained in proposals are subject to the. Access to 
Public Records Act (APRA), IC 5-14-3 et seq., and, after the contract award, the entire 
RFP file may be viewed and copied by any member of the public, including news 
agencies and competitors.' Respondents claiming a statutory exception to the APRAmust' 
place all corifidential dOCuments (including the requisite nuniber of copies) in a sealed 
envelope clearly nlarked "Confidential" and must indicate in the Transmittal 'Letter and ' 
on the outside of that envelope that confidential materiais are included. The Respondent 
must also specifY which statutory exception of APRA that applies. The State reserves the 
right to m8ke determinations of confidentiillity. If the Respondent does not identify the 
statutory exception, the· Procurement Division will not consider the submission . 
confidential. If the. State does not agree that the. information designated is confidential 
unaer one of the disclosure exceptions toAPRA, it may Seek the opinion of the Public 
Access Counselor. Prices are not confidential information. . 

l.16 TAXES' 

Proposals should not include any tax from,whichthe State is exempt . 
. , ' 

~ ~ .' 

1.17 PROCUREMENT DIVISION REGISTRATION 

In order. to receive an award, you must be registered as a bidder with the Department of 
Administration, Procurement Division. Therefore, to ensure there is no delay in the 

-, -- -- - --awardalIRespondentS arestrongly.ericouiaged to. register prior to submission of their __ 
response. Respondents should go to www.in.gov/idoal2464.htm. 

l.18 SECRETARY OF STATE REGISTRATION 

If awarded the ~ntiac~ the Respondent will be requIred to register, and be in goOd . 
standing, with the Secretary of State. The registration requirement is applicable to all . 
limited liability partnerships, limited partnerships, corporations, S.:corporations, nonprofit 
corporations and limited liability companies. Information concerning registration with 
the Secretary of State may be obtained by contacting: 

Secretary of State of Indiana 
Corporation Division 

402 West Washington Street, EO 18 
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,1.19 ~ COMPLIANCE CERTIFICATION 

EXHIBIT~A~....",...-
PAGE '1 OFD 

Responses to this RFP serve as a representation that it has no current or outstanding , 
, criminal, civil, or enforcement actions initiated .by the State, and it agrees that it will 

immediately notify the S~te of any such actio.ils. The Respondent luSO certifies that ' 
neither it nor its principals are presently iri arrears in payment 'of its taxes, permit fees or 

, other statutory, regulatory or judicially required payments to the State. The Respondent, 
, agrei:sthat the State may confimi, .at any time, that 'rio such liabilities exist, and, if such 
'liabilities are discovered, that State may bar the RespOndent from contracting with the 
State; cimcel eXisting contracts, withhold payments to setoff such obligations, and 
,withhold further p~yments or purchases until the entity is current in its payments on its 
liability to the State and has submitted proof of such payment to the State. ' , -

, . .'.:,. . . - . 

'1.20' . EQUAL OPPORTUNITY COMMITMENT 
0" , 

.,' (. 

Pursuant to IC 4-13-I 6.5 and in accordance With 25 lAC 5, it has been determined that 
ih~ is a reasonable expectation of miriority and woman busim;~s enterPrises 
subccintracting opportunities on a cont:rai:t awarded under'this RFP. Therefore a contract 
goal of 8 % for Minority Business Enterprises and 8.% for WoIlllUJ Business Enterprises 
pave been eStablished and all respondents Wii.lbe exPected to comply with the regulation 
setforth in 25 lAC 5~ , . . 

Failuri: to meet these reiluirements will' ~ect the evaluation of your propo~. 
- " .. ., 

. ';' , 
L21 .. MINORITY & WOMEN'S,BUSINESS ENTERPRISES RFP 

~ .. •• . r 

SUBCONTRACTOR COMMITTMENT 

In accordance with 25 lAC 5-5, the respondent is' expected to submit with its proposal a 
MWBE'Subcontractor CommItment Form. The Form must show that there are; 
participating iii the pro~sed contract, Minority Business Enterprises (MBE) and Women 
Busmess Enterprises(WBE) listed' in the ¥inoritY and Women's Bilsiness Enterprises 
Division (MWBED).directoryofcertified fimis located at' . . 
http://www.in.gov/idoal2352.htm.Ifparticipation is met through use of vendors who 
supply products and/<;>r services directly to the Respondent, the Respondent must provide. 
a description of products and/or services provided that are directly related to this proposal 
and the cost of direct supplies for this proposal. Respondents must C<:!mplete the 
SubContractor Conimitmerit Form in its entirety. ' . . . . , 

. 'Failure to meet th,ese goals will affect the ,evaluation of your Proposal, The Department 
. reserves the right to verify all information included on the MWBE Subcontractor' 
, Commitment Form. ' 

9 



----_ .. _- ... , ~ 
EXHIBIT----LA...!.--~ 
PAGE \0 OF15 

-Respondents are encouraged to contact and work with MWBED at 317-232-3061 to 
design a subcontractor commitment to meet established goals as referenced in this 
solicitation. 

Prime Contractors must ensure that the proposed subcontractors meet the 
foUowiog criteria: 

• Must be listed on the IDOA Directory of Certified Firms 
• Each firm may only serve as once classification - MBE or WBE 
• A Prime Contractor who is an MBE or WBE must meet subcontractor goals 

by using other listed certified firms. Certified Prime Contractors cannot count 
their own workforce or companies to meet this requirement. 

• Must serve a commercially useful function. The firm must serve a value
added purpose on the engagement. 

• Must provide goods or service only in the industry area for which it is 
certified as listed in the directory at http://www.in.gov/idoal2352.htm 

• Must be used to provide the goods or services specific to the contract 
• National Corporate Diversity Plans are generally not acceptable 

MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR 
LETTER OF COMMITMENT 

A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany 
the MWBE Subcontractor Commitment Form. Each letter shall state and will serve as 
acknowledgement from the MBE and/or WBE of its subcontract amount, a description of 
products and/or services to be provided on this project and approximate date the 
subcontractor will perform work on this contract. The State will deny evaluation points if 
the letter(s) is not attached, not on company letterhead, not signed and/or does not 
reference and match the subcontract amount and the anticipated period that the 
Subcontractor will perform work for this solicitation. 

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by 
the regulatory processes involving the State's MlWBE Program. Questions involving the 
regulations governing the MWBE Subcontractor Commitment Form should be directed 
to: Minority and Women's Business Enterprises Division at (317) 232-3061 or 
mwbe@idoain.gov. 

1.22 AMERICANS WITH DISABILITIES ACT 

The Respondent specifically agrees to comply with the provisions of the Americans with 
Disabilities Act of 1990 (42 U.S.C. 12I01 el seq. and 47 U.S.c. 225). 

1.23 SUMMARY OF MILESTONES 
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PAGE I \---::-O~F-75-

The following timeline is only an illustration of the RFP process. The dates associated 
with each step are not to be considered binding. Due to the unpredictable nature of the 
evaluation period, these dates are commonly subject to change. At the conclusion of the 
evaluation process, all Respondents will be infonned of the evaluation team's findings. 

Key RFP Dales: 

IssueofRFP 

Deadline to Submit Written Questions 

Pre-Proposal Conference 

Response to Written QuestionsIRFP 
Amendments 

Submission of Proposals 

Proposal Evaluation 

ProPOsal Discussions/Clarifications (if 

June 28, 2010 

July 28, 2010 

July 20, 2010 

August 3, 2010 

August 24, 2010 

August 25, 2010 

necessary) TBO 
r-----------------------+-------------------------~I 
Oral Presentations (if necessary) TBO 

Best and Final Offers (if necessary) TBO 

Contract A ward October I, 20 I 0 

1.24 EVIDENCE OF FINANCIAL RESPONSIBILITY (25 lAC 1.1-1-5) 

N/A 
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SECrIONTWO 
.PROPOSAL.PREPARA TION INSTRUCTIONS 

2.1 GENERAL 

To facilitate the timely evaluation of proposals, a standard fonnat for proposal 
submission has been developed and is described in this section. All Respondents are 

. required to fonnat their proposals in a maimer consistent with the guidelines described 
below: . 
• E3chitem must be addressed in the ReSpondent's propoSal .. 
• The Transmittal Letter must be in the fonn of a letter. The business and technical 

. proposals must be organized under the specific se"tion titles as listed below . 
. ' ','" . " 

2.2 . TRANSMITTAL. LETTER .' 

The Transmittal Letter must address the folloWing topics except those specifically 
identified as "optional." " . 

2.2.1 Agreement with Requirement in listed in Section I 

The ResPondent must ~xpliciily ackDowlci:ige Understanding of the general 
infomiation presented in Section I and agreement with any . 
requ~ents/conditions listed in Section I. . . 

2.2,2 Summary of Ability and Desire to Supply the Required'Products or 
. Services 

. . 

The Transmittal Letter must briefly summarize the· Respondent's ability to 
supply the requested products and/or services that meet.the requirements 

. defmedin Section 2.4 of this RFP. The letter must also contain a statement 
mdicating the ReSpondent's willingness to provide the requested pToducts 
and/or services subject to the tenns.and conditions set forth in the RFP 

. including, but 'not limited to, the State's mandatory contract clauses. 
, 

_._-- -_._---- ---.----.-

2.2.3 . Signature of Authorized Representative 

A person authorized to commit the Respondent to its representations and 
whocan certify that the.infonnation offered in the.proposal meets all 
general conditions_including the infonnation reqliestedili Section 2.3.4, 
must sign the Transmittal Letter. In the Transmittal Letter, please 
indicate the principal contact for the proposal along with an address, 
telephone and fax number as weD_as an e-mail address, ifthat contact 
is different than the individual authorized for signature. 

12 



2.2.4 Respondent Notification 

EXHIBIT A 
PAGE 13~ot...,J.F-']5-.-

Unless otherwise indicated in the Transmittal Letter, Respondents will be 
notified via e-mail. 

It is the Respondent's obligation to notify the Procurement Division of any 
changes in any address that may have occurred since the origination of this 

.. solicitation. The Procurement Division will not be held responsible for 
incorrect vendor/contractor addresses .. 

2.2.5: Other Information 

This item is optional. Any other information the Respondent may wish to 
briefly summarize will be acCeptable. . . 

. 23 BUSINESS PROPOSAL 

The Business Proposal must address the following topics except those specifically 
identified as "optional." . 

2.3.1 . General (optional) 

.This section of tile business proposal may be used to introduce or 
summarize any information the Respondent deems relevant or important 
to the State's successful acquisition of the products and/or services 
requested in this RFP. 

2.3.2 . Respondent's Company Structure 

The legal form of t1ie Respondent's business organization, the state in 
which formed (accompanied by a certificate of authority), the types of 
business ventures in which the organization is involved, and a chart of the 

. organization are to be included in this section. If the organization includes 
more than one product division, the division responsible for the 
development and marketing of the requested products and/or services in 
the United States must be described in more detail than other components 
of the organization. . 

2.3.3 Company Financial Information 

This section must include the Respondent's financial statement, including 
an income statement and balance sheet, for each of the two most recently 
completed fiscal years. The financial statements must demonstrate the 
Respondent's firumcial stability. If the financial statements being 

. provided by the Respon~ent are those of a parent or holding company, 
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,,---~-- • -. -' .-_., .- additional financial information should be provided'for the 
entitY/organization directJyresponding to this RFP. 

2.3.4 Integrity of Company Structure and Financial Reporting 

Ibis section must include a statement indicating that the CEO and/or CFO ' 
has taken personal responsibility for the thoroughness and correctness of . 

. any/aIl financial information supplied with this proposal. The particular '. 
areas of interest to the,State in considermg corporate responsibility include' 
the following items: separation of audit functions from corporate~ardS 
and ,board members, if any; .the manner. in which the organization assures 
boaId integrity, and the separation of audit functions and consulting 
services. The ,State will consider, the information offered in this section to 
determine the responsibility of the Respondent under IC 5-22-16-I(d).: 

Th~ Sarbanes Oxley Actof2002, H:R. 3763, isNOTdirectly applicable to : 
this procurement; however, its goals and objectives may be"used asa 
guide in the. determination of corpOrate responsibility for financial reports. 

.' '. . . 

2.3.5 . Contract Terms/Clauses 

A . sample contract Ihlit the state expects to exeCute with the successful 
Respondent(~) is Provided in Attachment B. This contract contains both 
mandatory and non-mandatory clauses. Mandatory clauses are listed ' 
below and are nonCnegotiable.Other.clauses are highly desirable. It is the 
State's expectation Ihlit the final contract will be substantially similar to " 
the sample contract provided in AttachIDent B. 

.'" . 

In your Transmittal Letter please indicate acceptance of these mandatory 
contract terms (see seCtion 2.2.2). In this section please review the rest of 

. the ,contnlct 'and indicate your accePtance of the non-mandatory contract 
clauses. If a non-mandatory clause is not acceptable as worded, suggest 
specific alternative wording to address issues raised by the specific Clause. 

-Ifyourequireadditjonalcontract terms please include them mthis section. 
To reiterate 'it' s the State's strong desire to not deviate from the contract , . 
provided in the attachment and as such the State reserves the right to reject 
any and all ofthese:fequestedchanges. 

The mandatory contract terms are as follows: 

• Authority to Bind Contractor 
• Duties of Contractor, Rate of Pay, and Term of Contract 
• Compliance with Laws' 
• Drug-free Workplace Provision and Certification 
• Funding Cancellation 
• Indemnification 
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• Governing Laws 

EXHIBIT~A~=
PAGE 15 OF 15 

• Non-discrimination clause 
• Payments 
• Penalties/Interest/Attorney's Fees 
• Non-collusion and Acceptance .... ,. .... 
• Information Technology *Only mandatory when contract ' 

is for IT"products or services 

Any or all portions of this RFP md any or ali portions of the RespondentS' 
response may be incorporated as part of the finaJ contract 

2.3.6 References, 

The Respondent must include a list of at least two (2) clients for whom the 
Respondent has provided products and/or'services that are the same or 
similarto those products and/or services requested in this RFP. 
Information provided should include the name, address, and telephone 

, numbe(ofthe client facility and the name, title, and phone/fax numbers of 
a person who may be contacted for further information. 

2.3.7 Regist:r3tion todo Blliiiness 

Secretary of State' , ,I . 
, .. 

If awarded the contract, the Respondent will be required to be registered;. 
and be in good stan\fing, with the Secretary of State. The registration' " 
requirement is applicable to a1nirilited liabilitjpartnerships, limited 
partnerships; corporations, S-co,rporations, nonprofit corporations and 
limited liability companies. The Respondent must indicate the status of . ... . . 
registration, if applicable, in this section of the proposal. 

Department of Administration; Procurement Division, 
< ' , 

Additionally; respondents must be register~d with the IDOA. This can be 
accomplished on-lirle at http://www.in.gov/idoaJ2464.htm . 

, The IDOA Procurement Division maint3i.ns two databaSes of vendor 
information. The Bic:lder registration database is set up for vendors to 
register if you are interested in selling a product or service to the State of 
Indiana. Respondents may register on-line at no coSt to become a Bidder 
with the Suite of Indiana. To corilpletethe on:line Bidder registration, go 
to http://wivw.in.gov/idoal2464.htm. The Bidder registration offers email 
notification of upcoming solicitation opportunities, correspOnding to the , 
Bidder's area(s) of interest, selected during the registration process. ' 
Respondents do need to be registered to bid on and receive email 
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• _. __ ~_ ,' .... _ - ... -.--------.)' -riotiflcations. Completion of the Bidder registration will result in your 
naniebeing added to the Bidder's D~base,for email notification. The 

· Bidder registration requires some general business information, an 
indication of the types of goods and services you can offer the State of 
Indiana, and locations(s)within the state that you can supply or service. 
There is no fee to be' placed in Procurement Division'sBidderDatabase. 
To receive an award, you must be registered as a bidder. ' 

'. -
Problems or questions concerning the registration process or the 
registration :form can be e-niailed to Arney Reddi,ng, Vendor Registration 
Coordinator, aredding@idoain.gov; or you may'reach her by phone 
at (317) 234-3542. . 
, . '. 

2.3.8 Authorizing Document. 
, , 

Respondentpersoimel sigrung the Transmittal Letter of the proposal must 
be legally authorized by the orgairization to commit the organization 

· contractually. niis section . shall contairiproof of such authority. A copy of 
· corporate.bylaws or a corporate resolution adopted by the board of' 
directors indicating this authority.will fulfill this reqUirement. 

2.3.9 Subcontractors 

The Respondent is responsible for,the perfomiance of any obligations that 
may result from this RFP, and shall not be_ relieved by the non
performance of any subcontractor. Any Respondent's proposal must 
identify all' subcontractors and describe the contractual relationship 
betweellthe Respondent and 'each subcontractor. Either a copy of the 
executed subcontract or a letter of agreement over the official signafure of 
the firms involved must accOmpariy each proposal. 

" ", ' 

Any subcontracts entered into by the ResPondent must be in .compliance 
with all State statutes, and .willbesubject to the provisions thereof. For· 
each portion of the proposed products or services to be provided by a 

.- suliCoritniCtor~tJje tci:tiiiicaIproposaI -must include the-identification of the --
furictions to be proVided by the subcontractor and the subcontl-actor's . '- . 

related qualifications and experience. 

The combined qualifications and experi.ence of the Respondent and any or 
all subcontractors will be considered in the State's evaluation. The' 
Respondent must furnish url'ormatio~ t~ the State as t~ the amount of the 
subcontract, the qUalifications of the subcontractor for guaranteeing 
performance, and any other .data that may be required by the State. All 
subcontracts held by the Respondent must be made available upon request 
for inspection and examination by appropriate State officials, and such 
relationships must meet with the approval of the State. 
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The Respondent must list any subcontractor's name, address and the state 
in which formed that are proposed to be used in providing the required 
products or services. The subcontractor~s responsibilities under the 
proposal, anticipated dollar amount for subcontract, the subcontractor's 
form of org3niiation, and an indication from the subcontractor of a 
willingness to carry out these responsibilities are to be included for each 
subcontractor. This assurance in no way relieves the Respondent of any 
responsibilities in responding to this RFPorin completing the 
commitments documented in the proposal. The'Respondent must indicate 
which, ifany~ subcontractors qualifY as a Minority or Women Owned 
Business under IC 4-13-16.5-\. See Seciion1.21 and Attachment A for 
Minonty and Women Business infonMtion. . 

D:i 0 Evidence of Financial RespOrisibility 

This section will indicate the ability to provide the mandatory evidence of 
financial resPonsibility. See Section 1.24 for details. , 

, ' 

Notwithstanding any other provisions relating to the beginning of the 
term, any contract will n6t becOme effective witil the evidence of financial 

. responsibilitY is delivered i'n the co~ect form and ~ount to the address " 
indicated in Section 1.24. ' 

2.4 TECHNICAL PROPOSAL 

. The Technical Proposal must be divided into the sections as described below. Every 
point made in each section must be addressed in the order given. The same outline 
numbers must be used in the response. RFP.language should notbe repeated within the 
response. ,Where appropriate, supporting documentation may be referenced by a page and 
paragraph number. However, when this is, done, the body of the technical proposal must. 
contain a meaningful summary of the referenced material. The referenced document must 
be included as an appendix to the technical proposal with referenced sections clearly' 
marked. If there are multiple references or multiple documents, these must be listed and 
organized for ease of use by the State. See Attachment E for Policies and Administrative 
Procedures referenced throughout the technical proposal. . 

2.4.0 General Requirements 

The Respondent shall indicate by written response to this specification that it generally 
has the capacity and will accept the task of operating a Short Term Offender Program 
(hereinafter "STOP") on the grounds of the former Plainfield Re-entry Educational 

. Facility,' located at 501 W. Main Street, Plainfield, Indiana 46168 in HendiicksCounty 
for a maximUm of 1,500 eligible adult male offenders incarcerated by the Indiana 
Department of Correction (!DOC). . . 

Adult IDaIe offenders wilt'be eligible for the STOP facility if they are to serve 365 days 
or less with the IDOC. Respondent shall provide, as set forth in these specifications, how 
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Respondent shall provide required services, as further set forth in these specifications, 
including, but not limited to, housing, food, medical, treatment, educ!ltional, short-term 
programming, and re-entry. services, and shall be in . compliance with all rules, 
regulations, Ijcenses; of the State of Indiana.and Hendricks County.. . 

Th!! IDOC will provide all maintenance and maintenan~e staff for the facility. 

The Respondent shall file ~pl~ with the IDOC n~ I~er than six (6) months after the 
transition process has be~ for achieyiiIg accreditation from the ~eriCan Correctional 
Association (ACA) within eighteen (18) months after the start of the transition process 
arid shall 'remain compliant with ACA requirements to maintain accredited' status . 
throughout the tenure of the Contract and any extensionS. -

T~ition of the facility shall be defined in this solicitation ~. that date when the 
Superintendent is place at the facility. 

In additiOli to any other information provided, Respondent should respond to this' 
speCificlition bY-indicatirig it imderstands the specification and is willing to meet the 
requirements upon being awarded a contract resultiiigfrom this RFP. 

Alternative or Additional Proposals will be accepted for the following: 

In the alternative, Respondent may propose, or as a second,. additional proposal, to 
proVide the all the requested services; but to obtain its food and/or medical/mentiII health . 
services from the IDOC's contracted providers for food and· medical/mental health 
services at the IDOC's rate. Fo'r the purposes of.evaluation, all cost proposals that 
exclude the costs of medical/mental health 'and/or food services will be increased by an 
amount calculated as follows: The current IDOC rate structure for medical/mental health 
services and/or food services (food service also x3 meals day) multiplied by 1,500 
offenders, then by 365 days. 

2,4,1- Administration o7 - - _. 

The Respondent shall indicate th!lt, as the operator of the STOP facility, it is a public or 
private legal entity, or part of a legal entity. 

In order to cultivate a .positive relationship· with the surrounding community, the 
Respondent'shall participate in the Plainfield Correctional· Complex's Community 
Advisory Board. 

A single adiilinistrative officer shall manage the. STO~ facility. and its operations. This 
officer shall hold the title of "Superintendent" in addition to whatever other title is held. 
The Superintendent shall meet with the IDOC Contract Monitor at least quarterly to 
discuss problems or issues relevant to the operation of the facility. The Superintendent 
shall·be required to meet the same minimum requirements as a Superintendent in a 
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similar correctional facility. The Respondent shall provide the qualifications of the 
perspective Superintendent prior to official placement at the Facility. 

The Respondent shall ensure the facility has an approved Policy and Procedures Manual 
within thirty (30) days of transition that specifically describes its purpose, as well as 
linkages to programs and services offered. The policy manual shall be reviewed annually' 
by the governing body or agency administrator and updated when necessary. A copy of 
the manual along with all revisions to the manual shall be submitted to the IDOC for 
review and approval 'prior to implementation. 

If awarded a contract pursuant to this RFP, the Respondent shall provide the IDOC with 
copies. of all active litigation and related documents, i.e. lawsuits, responses, settlements, 
etc., that relate to the facility within ten (10) days of these documents being received by 
the facility. 

The facility Superintendent shall, meet with .the IDOC's on-site contract monitor at least 
once weekly to discuss'problems or issues relevant to the operation of the STOP facility. 

The, Respondent shall maintain a current organizational chart that accurately reflects the 
structure of authority, responsibility and accountability within the facility. 

Respondent shall submit a description of the proposed staffing for the facility, including a 
proposed organizational chart. The Respondent shall provide a list of, the reqUired 
qualificatiC!nsfor the Superintendent. 

In addition to any other information provided. Respondent should respond to'this 
specification by indicating it understands the specification. and is willing to meet the 
reQuirements upOn being awarded Ii coritrilctreSulting from this RFP. 

, , 
2.4.2 Fiscal Management 

The Respondent shall prepare an annual written budget that IS approved by the 
appropriate governing authority: ' The Respondent shall have written policies that govern 
establishment and revisions in the annual budget, ,and shall have a fiscal system that 
accounts for all income and expenditures on an ongoing basis. 

The Respondent, sruiJl prepare or cause to 'be prepared and distribute to its governing 
authority and appropriate agencies including the IDOC, at a minimum, the following 
documents:, annual budget income and expenditure statements and an annual financial 
aUdit'report prepared by an independent CPA firm. 

The annual budget shall be submitted to the IDOC prior to the commencement of the , 
State's fisCal year. The yearcend expenditUre statement of the STOP facility shall be 
submitted to the Department within sixty (60) calendar days of close of each' fiscal year. 
Annual independent audit reportS of the year-end expenditure statement arid all offender 
cash accounts of the facility shall be submitted to the IDOC within ninety (90) calendar 
days following the close of each ,fiscal year. There shall be an annual financial audit of 
the Respondent by an independent CPA firm in accordance with generally accepted 
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accounting principles that shall include, at a minimum, review_of receipts, expenditures. 
mid intenlal controls. The annual finiincial audit of the Respondent shall be submitted 
within orie hundred twenty (120) calendar days following the close of e!lch fiscal year. 
All costs associated with t1ie audit(s)' shall be borne by the Respondent. For agencies 
audited by the Indiana State Board of Accounts '(ISBA), the State will accept ISBA 
program audits which will be sent to IDOC sixty (60) days after receipt by the audited 
agency: 

The Respondent shall have Written fiscal policies and procedures. adopted by the 
govemmg . authority which shall explain, at a minimum, the syStem of internal controls 
including appropriate' separation' of duties; the procedures for operation of an offender 
trust fund; bonding requirements for appropriate staff; procedures for maintenance of 
offender funds and the operation' of any other cash accounts maintained for the STOP 
facility. 

The State, through the State Office BUilding Commission, shall· provide insurance 
coverage Jor fixed structures arid buildings. The Respondent shall be responsible for 
insurance' on ,equipment as well aSpers()nal injury to employees, residents, and third 
parties: . Proof of said insurance shall besubrnitted to the IDOC a minimum of thirty (30) 
days after transition arid annually thereafter. . . . .. 

The Respondent shall have written policies fodnventory control of all property and 
assets; The Respondent shall have written policies for purchasing and requisitioning 
supplies and equipment. The Respondent shall use a method that documents and 
authorizes comPensation payment to employees and consultants. 

: .' . . .' " 

For evaluation purposes, the Respondent' shall submit the first· fiscal year budget. a 
written policy' governing the' budget revision proCesS, a: brief description of the fiscal 
system that accounts· for income and expenditures, and a statement of abilitv and 
willingness to comply with the development and utilization of fiscal policies and 
procedures. In addition, the Respondent shall subrnit proof' of ability to insure 
equipment. personal injury to employees, residents, and third parties. 

2.4:3 Program and Security'AuditS 

'The Respondent shall make. available the necessary access to the facility, records, staff 
and offenders to enable the IDOC the opportunity to' conduct periodic program and 
security audits of the facility to include all functions and programs. As a result of any 
program or secUrity audit, the ResjJondent shall agree to implement in a timely manner 
such recommendations for corrective aCtion 'as prescribed in writing ':by the IDOC 
consistent with. the terms of its contract. with the IDOC. If the implementation of th~ 
recommendation results in a cost not anticipated by the contract, the Respondent shall 
subnlit documentation of such cost. The Respondentshall be required to implement the 
recommendation when both parties agree to an adjustment to compensation. . 

In addition to any other information provided. Respondent should respond to this 
specification by indicating it understands the specification, and is willing to meet the 
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requirements upon being awarded a contract resulting from this RFP. 

2.4.4 Annual Personnel and Compensation Report 

The Respondent shall provide an annual report to the IDOC on or before September 1st of 
each year regarding the pay scale and job classification structUre for all employees of the 
facility. This report shall be provided to the IDOC by the Respondent in an electronic 
format. 1¥s report shall include: 

• '. A listing of all job classificationS used at the facility including job title, job 
description, minimum qualifications and the entry and maximum rate of pay of 
each, . . 

. ' 

• . A liSting of all current employees on the payroll at June 30th by age, Job. 
classification, rate of pay, indication of full- or part-time, the length of service in 
whole months each employee has been employed at the facility and thenumber of 
h~Urs requiied for each in a standard pay period (i.e., eight (8) hours per day" 
forty (40) hours per week); , 

• A listing of all contract positions on June 30th by name, position title, rate of pay, 
, indication of full- or part-time and the nimiber of hours worked per day, week,' 

m"onth or annually; 'and, , 

... , A listing of all current vacancies 'on June 30th by job classification. : 

• A salary schedule for each job classification including the minimum and 
. maximum for that classification. 

!naddition to any other information provided. Respondent should respond to this 
specification by inaicating it understandS the specification. and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2.4.5' Personnel ' 

The Respondent shall comply with all governmental regulatory requirements related to 
employment and personnel practices. . " 

The STOP facility sh~lIbe staffed tWenty-four (24) hours per day, seven (7) days per 
week according to a staffing level approved in writing by the IDOC and incorporated in 
the Contract. ' When there is an increase in the offender population above the contracted 
amount, the staffing pattern shall be adjusted and subject to written approval from the 
!DOC prior to implementation. The !DOC shall 'provide a decision' on approval of the 
adjusted staffing pattern within fifteen (15) busmess days of receipt. Said approval shall 
not be unreasonably withheld. ' 

The Respondent shall have written personrielpolicies approved by the governmg 
authority. The policies shall include, at a minimum:' . 
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b. Employment practices and procedures including in-service training and staff 
, development. ' 

c. Promotions 

.' , 

d. Job qualifications and job descriptioiIs 

e. Grievance aild appeal procedureS 

( Employee evaluation 

g. Personnel records 

.. h. Benefits . 

i. Holidays 

j. Leave 

k. Hoursofwork . , 
.,. , 

I. Salaries and salary increases (or the basis for determining salaries and 
increases) 

m. Disciplinary procedures 

n. Termination 

o. Resignation 

The Respondent shall maintain current written job descriptions and job qualifieatioris for 
all positions at the facility including: job, title, responsibilities of the positions; ,reqUired 
minimum experience and education. All Respondent staff sIiall have not less than the 
same minimum· employment qualifications· as staff· employed, in· similar. positions. m adult 
correctional facilities operated by the moc'; .. 

The RespOndent shall maintain. a clll'ient, accurate and confidential personnel record on 
each employee. Jhe R,espondent shalL have written policies and procedures requiring an 
afmual performance evaluation of alL employees. This evaluation sh31l be reviewed and 
discussed with the employee. 

The Respondent shall provide all security personnel with uniforms as approved by the 
moc. This shall include clitiiatically' sUitable clothing for all outdoor assignffients. 

All employees. of the STOP facility shall be subject to a thorough background 
investigation to include criminal and employment history. The method by which criminal 
history is determined shall require the approval of the mOc. The moc may periodically . ' 
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require updated criminal history checks. All employees of the facility shall be at least 
twenty-one (21) years of age. The Respondent shall advise all applicants during the initial 
pre-employment interview that if they have ever been convicted of a felony or of 
trafficking in narcotics, dangerous drugs or controlled substances, they shall not be . 
considered for employment in 'anyoffender supervisory position or position having 
access to offendenecords or any' Poshion 'which requires the need to carTy a firearm' or 
perform offender transportation duties. 

All personnel positions at the facility shall be filled at all times consistent with the 
ResPondent's original proposal submitted in response to this RFP and resulting contract; 

,and subsequent contract ainendments;ifany. The Respondent shall notify the moc via . 
. ,electronic mail of all vacancies and hires within five (5) business days from the date the 

vacancy'or hiring occurred. VacanCies shall be attempted to be filled imn?ediatelybut 
shall be filled withll a reasonable periodoftime not to exceed sixty(60) calendar days.' 
In the event that tit~ Respondent deems staffing level adjustments necessary, prior written 
approval shall be ~litained from the moc prior to impleinentation~' . " . 

. . 
Respondent shall submit'aproposed staffing level, to include staff coverage 24 hours per 
day, 7 days per week, that allows for growth in the offender population. In addition, the 
Respondent shall' submit proposed itS policy and procedure for identified requirements in 
this section, ' : '. '. .' ., . ' ..... . 

In addition to any othe~ information provid~, Respondent should resPond to this <, 

specification by indicating it understands the specification, arid is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2,4.6. Training 

The Respondent shall provide. new employee orientation, oncthe-job,' ~d in-service 
training programs for alI'it$ employees, volunteers and subcontracted employees in" 
accordance with ACA standards and moc Policy and Procedure 01-05-10 I, "Staff 
Devel~pment and' Trainirig." ,At the request of the Respondent and upon mutual 

. agreement of the parties, the moc may provide academy training and annual iii-service 
training to the Respondent's personnel. A reasonable fee shall be charged for training 
provided by the moc not to exceed the cost of such training. . ' ' 

The Respondent shall provide all training curriculum, lesson plans, and related materials 
to the moc for approval prior to use. The moc shall have a minimum of thirty (30) 
days to review the training materials. The Respondent will implement any additional 
training course requested by the moc to be added to its training. 

STOP facility staff shall be required to participate'in the moc's specialized training 
programs (i.e. offender records, classification, offender discipline). 

The moc shall be permitted to audit training classes at any time. 

In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification. and is willing to meet the 
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requirements upon being awarded a contract resulting from this RFP, 

2.4.7 Physical Plant 

EXHIBIT A 
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On the service commencement date of this Contract, for the tenn of this Contract the 
moc shall grant to the Respondent exciusive use, possession, and control ~f the land and 
property comprising tIie STOP Facility, and its grounds within the peruneter, silbjectto 
the moc's rights to enter and inspect the facility and grounds. . 

The moc shall retain all responsibility for maintenance and utilities associated with the 
facility .. 

The facility is I~cated onapprrix~atelysixty-two'(62) acres. The SquareJootage and 
former function f~r each physical structure Within the perimeter IS as follows: one (I) 
chapel built in 1923 at5,381 Square feet; one (I) school bUilt in 1923 at 15,786 square 

. feet; o~e!(I}sch~(bwlt inJ966 at 10,400Squafe feet; oneJI),;U;tivi!tes buiiding built in' 
1975 at 25,870 square feet; one (I) vocational building built in.1951 at 39,680 square 

feet; one (I) laundry/body shop built in 1935 at 6,143 square feet; one (I)garilge built in -
1967 at 3,000 square feet; one (I) commissary building built in 1965 at 1,151 square feet; 
one (I) dining hall !)uiit in 1970 at 6,840 square feet; one'(l) health care unit.built in '. . 
1997 at 6,221 square feei; om: (I) administration building builtin 1893 at 8,512 square 
feet; and twelve (I2) cottages for offender housing. 

. . 
The square footage of the cottages is as follows: cottage I & 2, built in 1968, at 15,648 
square feet; cottage 3 & 4, built in 1938, at 16,488 square feet; cottage 5, built in.1938, at 
11,668 square feet; cottage 6 &'7, built in1938, at 16,488 square feei; cottage 8 & 9, .. 
built in 1939, at 16,488 square feet, cottage 11, built in 1961, at 5,013 square feet; cottage 
12, built in 1961, at 5;013 square feet; and cottage l3,built in 1979; at 15,623 square feet. 

. . " 

State-owned moveable equipment ~igned to the' Respo~dent such as kitchen appliimces' 
and washer/dryers shall be replaced at the Respondent's expense on an as-needed basis 
when repair of the item is no longer-practical. Moveable equipment purchased by the 
Respondent during the term of the contract may be.purchased by the moc upon. . 
termination or. expiration of the contract at the ResPondent's cost less depreciation using 
tlie-striiight:liftemethod:-A'current-F acility Fixed Assets list will' be posted to oUr . - - --~ 
website the week of July 1". '.. .' .' . . 

The Respondent shall not construct additional structures, renovate existing structures, or 
. undertake any physicalplant changes without express written.consent from the IDOC and 
the Indiana State Office Building Commission" Any approved additional structures, 

. renovationS, or physical plant changes shall become the property of the Indiana State . . --
Office Building Commission upon termination or expiration of the Contri!ct. 

. . 
In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification, arid is.willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 
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Mandatory Site Visit See attachment F 

2.4.8 Accommodations, Sanitation, Hygiene, and Personal Property , 

The Respondent shall ,provide bedding and linen to offenders in accordance with ACA . " . 

standards. The type and qualitY of the bedding and linen shall be subject to the !DOC's' 
aPi>roval. ' , ' 

, , 
Personal hygiene articles shall be P!'Ovided to all offenders in accordance with ACA 
standards and !DOC Policy and Procedure, 02-0 I-I 04, "Offender Grooming, Clothing, 
and Personal Hygiene." The type and quality of the articles shall be subject to the 
!DOC's approval. '. ' 

Provision of offender uniforms; coats, shOes, and underwear shall be the responsibility of 
the Respondent and shall comply with IOOC Policy and Procedure 02"01-104. The ' 
design, color, style, and fabric of the uniforms shall be subject to the !DOC's approval. 
Clothing; shoes, accessories, and all other 'proPerty 'offenders may personally obtain 
through the offender commissary ,or other approved means shall comply with limitations 
imposed by !DOC Policy and Procedure 02-0 I-I 0 I, "Offender Personal Property." 

The Respondent shall comply with ACA standards regardmg the issue .of special, and 
when appropriate, protective clothing and equipment to offenders assigned to the 
facility's food service" outside details; community details, and other special work details: 

. . . - ,.' 

The Respondent shall provide adequate laundry services. 

The Respondent shall keep the facility in compliance with all applicable laws and 
, regulationS, and ACA standards, addressingtfash and garbage disposal wid vermiriand 

pest control. Any deficiencies noted by the !DOC or independent outside sources shall 
be promptly corrected. " ' . 

'. - " -
Hair' care services shall be available to offenders and shall comply with applicable health 
requirements' and !DOC Policy and Procedure 02-0 I-I M 

The Respondent shall purchase at least twenty percent (20%) of products and offender 
clothing froin the IOOC industries known as PEN Products, as set forth in a separate 
specification. 

In addition to any other information provided. Respondent should respond to this , 
specification by indicating it understands the specification, and is willing to meet the 
requirements 'upon being lI:warded a contract resulting from this RFP. 

2.4.9 ProgrammiIJg 

, The RespOndent shall provide a proposal for the intensive, short-terms programming, 
which focuses on a wrap-around continuum of care, that will be provided to offenders at 
the STOP facility. Such programming shall include, but is not limited to, education 
(adult basic education and OED), substance abuse, Alcoholics AnonymouslNarcotics . '. . . 
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Anonymous (AAlNA), and standard prerelease prograinming .. The propOsal should 
indicate how. the Respondent Will deliver such s6:Vices in an abbreviated way for the 
STOP offenders serving 365 days or less. . 

If the Respondent proposes using the !DOC'~provider for educational services, Ivy Tech 
Community College, it should clearly' state that it proposes to do so. 

In addition to any other information provided, Respondent should respond to this 
specification by indicating it imderstands the specification and is Willing to meet the . 
requirements upon being awarded a contract resultiiIg from this RFP. . 

2,4.10 Re-entry and Case Management Services 

Re~ndent shall provide a.pro~sa1 forthe delivery of re-entry and case management 
serviceS that pllicean emphasis on community referrals for offenders in STOP. ". 

The STOP facility shall-c~ciply ~th IDOC Policy and' Procedure, Oi,:07-1O'1 
"Development and. Delivery of .Re-entry. Services," ,and shall, provide for case 
management services, The Respondent shall have'l!-ccess to Oracle, web-based software, 
for the purpose of utilizing the Offender Information System, ;'OIS." . 

..: ., .. 
In addition to any otherinformatiori provided,· Respondent should'respond to this· 
specification by indicating it understands the specification and is .Willing to meet the 
requirements upon being awarded a contract resultirig from this RFP, 

2.4.11 Health and Mental Health Services 
.. 

IC 11-10-3 colltains statutory responsibi.Jities of the !DOC with respect to the provision . 
ofniedical serVices to offenders. Specifically,IC 11-1O-3-2(c) indicates that, "A .. 
confined perSon is entitled to: . 

. (I) medical care, medical personnel, and medical facilities of a quality complying 
wi$ applicable state. licensing requirements; 

(2) first aid or emergency medical treatment on a twenty-four (24) hour basis; and 
,(3) menial health care by a psychiatrist, a psychologist, or another merital health 

professional.---- - --- - -._. ___ .. ______ .. _ ____ _ __ .. _ _ ___ _. 

The Re~ndent shalf deliver heaJth and mental health services at the facility to ensure 
compliance With Indiana Code 1 i-I 0-3-2, ACA sUmdards, federal; State, and local law. 
The Respondent shall provide on-site nursing care; twenty· four (24) hours a day, seven 
(7) days II week. RespOndent shall'iricorpOrate ail costs aSsoCiated with the services' . 
Within their operatioruil per: diem .. 

The Respondent shall not refuse any offender assigned to the STOP facility by the !DOC. 
The Re~ndent shalf not be assigned offenders who the !DOC would ordinarily hoiise at 
a designati:d medical correctional facility, due to the levei'ofmedical care needed.: 

The Re~ndent shall be re~nsible for the cost of providing all outpatient medical, 
dental, and medication services. The Respondent shall be ~nsible for inpatient 

26 



"r ", 
f .. _ .... EXHIBIT.;---.:..A....:...--_ 

PAGE fl7 OF 15 
hospital and surgery charges for the first seventy-two (72) hours an offender is confined 
in a hospital: The moc shall pay inpatient hospital and' surgery charges after the initial 
seventy-two (72) hour period. The Respondent shall cause the m.edical provider's 
invoice(s) to detail the cost to be paid by the moc and the Respondent separately. In the 
event the medical provider is unwilling to detail these cOstS, themOC and ·the 
Respondent shall negotiate an equitable cost allocation: . ' ' 

The Respondent shall be required to obtain prior moc approval of all scheduled ' 
inpatient hospitalization and surgery likely to exceed seventy-two' (72) hours. 
Unapproved inpatient hospitalization and surgery costs shall be the iesponsibility of the 
Respondent. In the event of emergency hospitalization, the Respondent shall notify the 
moc as soon as possible. ' 

In cases where'inpatientcare is expected to exceed sevent)i"two (72) hours, the mot 
may require the Respondent to transfer the offender to the supervision of a State facility. 
If the offender is not transferred to the supervision ofa State facility within seventy~two 
(72) hours,'the moc shall reimburse the Respondent in the amount agreed upon by the 
parties, or the mOG may provide staff to assume supervision of the offender. ' .' '. .' . 

, Any offender's medical expenses resulting from the negligence ()r willful ~ongdoing of 
the Respondent, itS officers, agents, or employees;sh8I1 be fully paid by the Respondent. , , ' .. , . . . 

The Respondent shall furnish eyeglasses, prosthetics, and d~ble medical equipment 
including, but noflimited to, crutches, orthopedic braces and nebulizers. The Respondent'· 
shall niake'provision for offenders tojJUrchase dentures at a cost comparable to State ' , 
facilities., . -

State licensing and certification' requirements shall apply to health care personnel 
working in the STOP facility to the same extent as they applytoeqwvalent personnel in 
the community. -' , 

Any death ofim offender assillned to the STOP facility shall be reported 'immediately to ' 
the proper officials. A post-mortem examination shall be conducted on all offenders who' 
die while in the custody'ofthe facility. 

This RFP aJlows fo~ an'alternative proposal with regard to medicallmentalhl:aIth service: 
. . .' . " 

Respondent may, in the alternative, propose to obtain medical and mental health services 
from moc's current medical and mental health provider, Correctionill Medical Services 
(CMS), at the moc per capita rate. Ifsuch an' arrangement is proposed, Respondent 
will incorporate the CMS medical and mental health services into its facility operations at 
the moc rate. ' 

If Responderit will be providing its own proposal for medical and mental health care, 
Respondent shall identify the goals, objectives, targeted outcomes and performance 
measurement method ,and iIistrument(s) fo~ the provision of medical and mental health 
care. 
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If the Respondent proposes using the IOOC's provider for medical/mental health 
services, it should clearly state that it proposes to do so. 

In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification, and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

Additional Resources: 210 lAC 7-1-9,210 lAC 7-1-10, 210 lAC 7-2-1, 210 lAC 7-2-2, 
210 lAC 7-2-3, 210 lAC 7-2-4, lAC 7-2-5, lAC 7-2-6, and lAC 7-2-7. 

2,4,12 Food Service 

The Respondent shall provide food service to the offender population housed at the 
facility and incorporate all costs associated with that service within their operational per 
diem. The facility shall comply with all sanitation and health codes enacted by State and 
local authorities and the ACA. 

The Respondent shall submit a detailed plan for the provision of meals with clear 
identification of financial responsibility. This plan shall include a menu and indicate the 
frequency of meal served. All menus served shall meet or exceed the current National 
Recommended Daily Allowances (inclusive of all modifications and updates) for basic 
nutrition published by the National Academy of Sciences. These allowances should be 
adjusted for the specific population of the facility. 

Each menu and corresponding nutritional analysis shall be forwarded to the 100C for 
review and approval at least forty-five (45) days prior to implementation at the facility. 
Approval shall not be unreasonably withheld. 

This RFP allows for an alternative proposal with regard to food service: 

Respondent may, in the alternative, propose to use the 100C's current food services 
provider, Aramark Correctional Services (Ararnark). If such an arrangement is proposed, 
Respondent will incorporate the Aramark services into its facility operations at the 100C 
rate. 

If the Respondent proposes using the 100C's Respondent for Food Services, it should 
clearly state that it proposes to do so. 

In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification, and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2.4,13 Security and Control 

The Respondent shall provide offender security and control in accordance with ACA 
standards and approved by the 100C at all times. 

The 100C shall have the authority to deploy 100C emergency squads to the facility if 
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deemed necessary or if requested by the facility. The Respondent shall reimburse the 
IDOC for actual costs of deploying the IDOC's emergency squad(s). 

The STOP facility shall have prior written approval by the IDOC for the inventory of all 
fireanns, firearms ammunition, chemical agents, riot· control weapons and equipment, 

'electrical disablers, and aily other type of weapon, as governed by IDOCPolicy and 
. Procedure, 02-01-109 "The Use of Physic iii Force." 

A ~g surveillance/testing program shall be in effect and the facility shall arrange for a 
. minimum of 5% of the' population to be tested each month. Results of drug testing shall 
be provided to the.IDOCon a monthly basis. . 

The Respondent shall have written procedures for the detection and reporting of escapes, 
which includes the notification of neighbors within the surrounding community. 

The Respondent shall immediately, or as soon as reasonably possible after the incident, 
notifY the IDOC of all incidents involving an escape, attempted escape,' "walk-aways," 
use ;of force, serious disturbance,' offender death or serious assault on staff, offender or 
visitor. The Respondent shall aggressively seek prosecution of offender, staff and visitor 
cririllnal conduct through coordination .and cooperation with local law enforcement ' 
agencies and prosecutors. Repeated escapes or "walkaways" from the facility shall be 
cause to terminate the' contract. 

.' : 

The Respondent shall provide the IDOC with a written policy addressing the 
traJ)sportation .of offenders. The policy shall have departmental approval prior to J 

implementation. . The Respondent shall be responsible for all transportation functions'" 
from the facility, including disciplinary, administrative, program progression, and:: 
mediCal transfers. The IDOC shall be responsible for transportation to the facility. The 
IDOC shall administer transfer of offenders to and from the facility. . 

Respondent shall submit policies and procedures governing these operational functions; 
.:. .', . 

In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification, and is willing to meet the 
requirements upon being awarded· a contract reSUlting from this RFP:' 

2.4.14 Mail. Visits, Telephones 

The Respondent shall ,comply with IDOC Policy and Procedure, 02-01-103 "Offender 
Correspondence," in regard to offenders sending and receiving mail. 

The Respondent shall have written policies that define the STOP facility's visitation rules 
. and regulations and comply with applicable IDOC Policies and Procedures 02-0 I-I 03 
and 02-01'-102 "Offender Visitation." '. . 

At a minimum, offenders shall be permitted the opportunity to visit at least one day per 
week. 
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In addition to any other information provided, Respondent should respond to this 
specification'by indiCating it understands the speCification, and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2.4,15 Offender Rights 

Th~ Respondent shall provide for offend~r rights in accordance with Indiana Code; ACA, 
standards, and moc Policy and Procedure. Respondent shall comply with m.oc Policy 
and Procedure, 00~02-301 "The Offender Grievance Process," governing ,offender 

. . grievances. '. The Respondent shall. apply the moc disciplinary code to moc offenders,. 
02-04-101 "The Disciplinary Code for AdultOffenders," unless the moc agrees to use 
of a different policy. 

The Respondent shall provide access to religious activities and materials in . accordance 
with ACAstandai-ds and moc Policy and Procedure, 01-03-101 "The Development and 
Delivery of Religious Services." 

The Respondent: shall provide access to recreation activities in 'accordance with ACA 
standards and moc Policy and Procedure, 01-03-105 "The Developmentand Delivery 
of Recreation Services." 

Lega1 services, access to a law library, and access to counsel shall be provided in 
accordance with ACA standards and moe Policy and Procedure, 00~01-102 "Offender 
Access to the Courts," governing offender. access to legal counsel. 

In addition to any 'other information provided, Respondent should respond to this 
specification by indicating it understands the specification, and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. ' 

2.4,16 Offender Telephones 

The ResPondent shall provide for offender access to telephones in accordance with ACA 
standards. The Respondent shall have the, capability. to, monitor and record offender 
telephone calls in 3cCordimce.withmOC Policy and PWcedure; 02-01-105 "Telephone 

__ .Privileges.". AlL proceeds fromlhe use o[offendertelephonesshallbe.transferr~d. to_t11~ __ 
moc: . 

In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification, and is willing to meet the 
reqUirements upon being awarded a: contiactresulting from this RFP. 

2,4.17 Offender Classification 

The STOP facility shall receive offenders in accordance with the guidelines established in 
moc Policies and Procedures: 01-04-101, "Adult Offender ClassifiCation." All moc 
offenders placed will meet the minimum requirements as a Level I or Level II offender, 
serving less than 365 days, and will qualify for placement in the STOP facility. 
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Facility staff responsible for classifying offenders and overseeing offender classification 
shall attend classification training conducted by the moe. 

The facility shall abide by 100C Policy and Procedure 01-04-10 I, "Adult Offender 
Classification'~ in reviewing and recommending offenders for transfer. 

In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands:the specification, and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2.4.18 Disciplinary Philosophy, Good Time Loss, Accrual and Restoration . . 

. The Respondent should also provide a disciplinary policy and philosophy that 
emphasizes progressive qiscipline: 

The STOP facility shall, have the authority to recommend statutory and meritorious good 
time from offenders convicted of disciplinary reports in accordance with 100C Policy 
and Procedure 02-04-101; "The Disciplinary Code for Adult Offenders". 

In addition to any other information provided. Respondent should respond to this 
specificlition by indicating it understands the specification, and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2.4.19 Records and Information Technology 

The . STOP facility shall be required to maintain offender records and reports utilizing 
forms prescribed by the IDOC. The facility shall' be required to incorporate into its 

, operation and interface· with any information systems developed for aid in use by the . 
. 100C to report and track offender record information. The offender records file shail 
remain current and accurate at all times. 

The STOP facility shall Maintain strict standards of security and' confidentiality of 
records and information. systems 'in' accordance with Indiana Code 5-14-3, ACA 
standards, and 100C Policy and Procedure, 01-04-104 "The Establishment, Maintenance, 
and Disposition of Offender Records." . 

The Respondent shall be required'toprovide the necessMy equipment for access to, input 
into, and use of the 100C's offender information systems. One system currently utilized 
by the 100C is the Offender Information System (OIS), a State-owned, automated, real
time offender infomiation tracking system. This Statewide network syStem is hosted by a 
mainframe computer operated by the 100C's Technology Services Division (TSD). 

The. Respondent shall proVide at the facility minimum basic hardware necessary to access 
the 100C's OIS proportionate to the size of the'offender popuiation. ,There may be 
ongoing monthly connection and transaction fees associated with these systems for which 
the Respondent shall be responsible. If fees do occur, the 100C periodically shall bill the' 
Respondent for the actual cost incurred by the 100C and the State' of Indiana, relating 
specifically to the STOP facility. Telephone line charges as well as setup and installation . . 
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costs shall be the responsibilityo(the Respondent. IDOC,shall provide at no charge to 
the Respondent the necessary and reasonable training and techniCal assistance associated 
with Respondent's access to and input into OIS. The Respondent shall be responsible for. 
reimbursement to the )DOC for actual costs if on-site technical assistance is provided 
beyond the initial . implementation. Respondent's personnel responsible. for data 
calculation and input into the systems shall be required to attend periodic on-site . and/or 
off-site training sessions provided by the IDOC.· The Respondent shall be employee 
expenses for thi.s training. .. . 

Data calculation and accurate input into OIS shall be the responsibility of the 
Respondent, as required by the IDOC. Data transaction shall include, but are not limited 
to: 

a' Statutory good time 

b. Educational 'good time ' 

c. . Restoration of good t~e 
. • d. Additional sentences and changes iiI sentence 

e. Parole board deferments 

f. Offender transfers 

g. Offender classification actions 

h. Visitation information 

I. Offender money transactions 

Selected Respondent employees,. approved by· the IDOC, shall be given discrete 
passwords to input data while others.shall be permitted data retrieval only. It.should be 
n()ted that the I[)OC may audit all i~put data., 

-, Offetjder - records -shaIl- include, - bue not - be-liniited - to;- medical, psychiatric;- dental; - -- ~

counseling, case management, and classification records; 

All records and reports shall be made available to any authorized person appointed by the 
IDOC. or any other· State agency having specific authority to inspect such reCords and , . - - - . - '.. - ,. . ,-

reports. 

The facility shall have the capability for video-conferencing for the purpose of 
conducting parole hearings, training, meetings, and other purposes .. This. system shall be 
compatible With the IDOC's system. The Respondent shall bear 'the expenses for the 
operation, maintenance, and required upgrades, as deemed necessary by the IDOC. 

The Respondent shall be required to participate in the IDOC's security threat group 
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tracking'·'proilrani by, incorporating this into. its QperatiQn and interfacing with any 
infQrmatiQn systems develQped by the moc. 

The facility shall have the capability fQr electronic mail and facsimile, The Respondent is 
strongly encouraged to. have electronic mail capability readily accessible for program 
staff, ' 

The moc shall be, prQvided cQpies Qf all critical incident rePorts Qr cQmparable repOrts 
,gem:rated at the STOP facility.' ' 

, , 

The moc shall be provided access to. all ,written Qffender grievances that are processed 
thro\Jgh the grievance mechanism at the STOP facility. 

, The moc shall be',provided nQtificatiQn Qf a1Llegal actions Qr, court rulings that the 
Respondent is a party to. Qr becQmes aware Qf that invQlve issues cQncerning its ability to.' . 
maintain custody Qf Qffenders. ",: . , 

I~ additiQn t~any Qther infQrmatiQn provided, R~spondentshQUJd respond to. this 
specificatiQn by indicating it uilderstandsthe specificatiQn. arid is willing to. meet the 
requirements upon being awarded a contract resulting frQm this RFP. 

2.4.20, Offender Commissary 

The Respondent shall Qperate an Qffender commissary at the STOP facility. All profits . 
from the colllIllissary shall be utilized exclusively fQrthe benefit Qfthe Qffenders at the· ' 
facility.uJd to. support the QperatiQn Qfthe commissary. 
i... ' " r. , 

The facility shall utilize OIS, Qr Qthernetwork as designated by the moc, to. record and . 
track ,l1ffender commissary expenditures: ' 

Items avaiiable fQr sale in the CQmmisSary shall be determined by the Superintendent Qf. 
the facility, but shall ,be cQnsistent With items SQld in Qther moc facilities, and no. item 
shall be SQld that is nQt a1IQwed by moc. PQlicy and PrQcedure" Acommissary item 
price list shall be posted in locatiQnS clearly visible to. Qffenders. The price mark· up 0.0' 
items sold in the commissary. shall be consistent .with lDOC facilities. - " ' ," . 

The moc Commissioner shall determine the amount each offender shall be permitted to , 
. spend per week at the commissary. the spending limit may be exceeded by approval Qf 
the Superintendent, for the purchase Qf special items. 

The coriunissary operatiQns shall be strictly cQntrQlled using standard accOunting 
proCedures .. Commissary funds shall be auditedindependeiltly follQWing standard 
accounting procedures and a copy oftbeannual financial status report shall be prQvided 
to. the moc and made available to.theQffender population. 

. , 

In addition to any other information provided, Respondent should respond to. this ' 
specification by indicating it understands the specification. and is willing to. meet the ' 
requirements upon being awarded a contract resulting from this RFP. 
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The 100C will be responsible for monitoring the Respondent's performance. The 100C 
will assign a' Contract Monitor to: the facility. The RespOndent shall ensure that the 
Contract Monitor has reasonable access to all areas of the STOP facility and property. 

The Contract Monitor or oilier moc employees and their agents shall have the authority 
to tour and inspect the, STOP facility and gtoundsat any time. All progiams, training, 
committees and operations of the STOP facility are subject to observation and monitoring 
by the Contract Monitor: Please see Attachment D for specific performance measures. 

In the event th~Respondent:is unable, upon beginning the contract,to provide services 
for offenders in the level and manner described in these specifications, the 100C will set- , 
off against the next monthly paYmentliq~dated damages comprised of $5,000 per 
OCcurrence of non-pelformance in preCeding month in addition to the cost of services not 
provided, ifany, due to the failure of performance in the p~g month. ' 

, In addition to any other information provided, Respondent should resPond to this 
specification by iridicating it understands the specification, and is willing to meet the 
requirements upon being 'awarded a' contract resulting from .this RFP. 

2.4.22 Transition and Transfer of Offenders 

Transition shall be defined in this solicitation as that date when the first offender is . . 
placed at the facility. The Respondent shall ensure that the facility reports all transfers of 
lOOt offenders to and from other lOoe facilities, and offender releases, to the 100C. 
For population/census reports and billing purposes, for late or early transfers; the calendar 
day 100C offenders are received, and the calendar day 100C offenders leave the facility 
will be determined using current 100C procedure and policy for determining these days. . ' ' 

A minimum of one hUndred twenty (120) calendar days shall be allowed for 100C to 
transfer offenders from the STOP facility upon termination of the Contract by the 100C, 
or upon expiration of the Contract. 

In addition to any other information provided. Respondent should respond to this _ 
specification by indicating it understands the specification. and is willing to meet the 
requirements uponbeing'awarded a contract rtiSuIting from thiiJRFP. 

2.4.23 Facility Programming 

Respondent shall provide educational and treatment programs as' part of its services. 
Although the Respondent may propose whatever programming it chooses, the 100C 
prefers effective and practical 'cost saving programs, and specifically requires that such 
programming include substance abuse programming and on-going life-skills and' anger 
management programs. The moc requires that a majority of these programs conform 
with and/or are based upon with Evidence Based Practices (EBP). The Respondent may 
propose whatever delivery method it chooses for its programming, including having these 
programs delivered by volunteers. The Respondent will be expected to provide 
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educational arid treatment programming during the :week-ends. 

In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification. and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2.4.24 Program Design 

Respondent shaH be re.sponsible for program design am! implementation while working 
in collaboration with,the Indiana Department of Correction staff in Central Office and ' 
facilities. Respondent will ensure its overall programming meets all applicable statutory 
reqUirements for eligible offenders. 

In addition to any other'information Provided, Respondent should' respond to this 
specification by indicating it' understands the specification and is willing to meet the 
re,quirements upon being awarded a contract resulting from this RFP. 

2.4.25 Purchasing from PEN;Products 

Respondent shlill agree to make at least twenty percent (20%) of its necessary furniture, 
clothing, chemical, or other .. related ,'purchases, from the IOOC's Prison Enterprise 
NetWork (PEN) Products in its operation of the STOP facility. 

" 

In addition to any other information provided, Respondent 'should respond to this 
specification by indicating it understands the specification and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2.4;26 .Laws' 

Respo~dent and iti;employees and subcontractors shall abide by all laws regulations, 
policies and standards of the State ofindiana, Indiana Department of Correction, and 
Ainerican Correctional Association. 

I~ addition to any other information provided, Respondent should respond to this, 
specification by indicating it understandS the specification and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

2.5 COST PROPOSAL 

RespOndent should provide a single rate for the cost of its proposal. This cost should be 
'stated as a per capita, per man day; or. per offender, rate .. This rate shall indiCate thee total ' 
amount the Respondent will charge the IDOe to house an offender at the STOP facility 
for one day, inclusive o'f all services. . . 

The IDOCwill pay for'the exact number of days offenders each offender is housed at the 
facility, depending on the number of offenders housed at the facility for the previous 
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house up to 1500 offenders, it ,will not guarantee a minimum occupancy. 
, 

This RFP allows for a1terDative proposals. If the Respondent proposes using,the 100C's 
vendor for HealthlMentai Health Services, or for Food Services, the Respondent should 
,include a cost proposaJ that excludes the cost for these services. In such case, 
Respondent should clearly indicate in its cost proposal that its cost proposal does not 
include the cost of medical and/or food services; If such a proposal(s) is made, 
Respondent's Cost Proposal will be evaluated against other cost proposals by adding to 
Respondent's cost proposal the calculated cost of providing these services to 500 

'offenders using the 100C's current contracted mte~ 

If Respondent proposes using the !DOC's current medical/mental health provider, its cost 
proposal shall be evaluated using the cilrreti.t rate paid by the !DOC to its medical and ' 
mental health provider mUltiplied by a stated population of 500 offenders multiplied by 
365 days. 'The amount will be added to the Respondent's overall Cost proposal for each 

. year of the contract for purposes of evaluating the RFP. The curreni 100C rate (stated, 
here for purposes of evaluation only) is $9~03 per capita, 

If Respondent proposes using the !D()C's cuirentfood SerVi~~ provider, its coSt 
proposal'shall be evaluated using the current rate paid by thelDOC to food services 
provider multiplied by Ii stated population of 500 offenders, multiplied by 3 (meals a ' 
day), multiplied by 365 days. Theairiount will be added to the Respondent's overall cost' 
proposal for each year of the contract foqiurpoSes of evaluating the RFP .. The current 
!DOC rate (stated here' for purposeS of evaluation only) is $1.154 per meal (stated here 
for,evaluatiim purposes orily). 

. .; . 
The baseline for this RFP will be as follows: 

For the purpose of evaluation a minimum of 500 offenders and a per diem of $23 will be 
used for the baseline for a 4 year total of $16,790,000.00. ' 

Depending on fue number of offeildei-shoused atthi: facility, theIDOC believes the per' 
_ day_ rate .would decrease as moreoffendern are horisedat the STOP facility, therefore the ~ 

100C requests tiered pricing;', See example below, ' 

0-500 offenders 
500-1000 offenders 

, 1000-1500 offenders 

$23, per offender, per day 
$21.50, per offender, per day 
$20, per offender, per day . 

The Respondent may propose a different rate for' each year of the contract term. If more 
than one rate is proposed by a Respondent for each year of the contract, an average of the 
rate for the housing of 500 offenders per day will be Used for all four years of the contract 
term will be used to evaluate the cost proposal. 
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Year I - $23.00 per offender, per day 
Year 2 - $ 22.00 per offender, per day 
Year 3 -$,21.00 per offender, per day 
Year 4 - $19.00 per offender, per day 
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Your average cost for evaluation purposes will be $21.25 for a total cost of 
$15,512,500.00. ' 
(Average of all 4 years = $21.25 x '500 x 365 =Total) 

2.6 INDIANA E~ONOMIC IMPACT 
i 

All companies desiring to do bUsiness .with state age~cies must complete an "Indiana 
Economiclmpact" form (Attachment C). The collection and recognition of the , ' 
information collected with the Indiana Econoiniclmpact form pl~ces a strong emphasis 
on the economic impact a project will have on Indiana and its residents regardless of 
where a business is located. The collection of this information does not restrict any , , 
co~pany or fmnfrom doing business with the state", 

2.7 BUY IND~NA INITIATIVEIINDIANA COMPANY 

\tis the Re~pondent's re,s~nsibility to confirm its Buy Indiana status for this portion of., 
the process. If a Respondentllils previo~ly registered its business with IDOA,go to " 
http://www.in.jwv/idoa/2464.htinandclickonthelinktoupdate.~sregistration.Click.: 
the tab titled Buy Indiana, Select the appropriate category for your business. 
Respondents may only select one category. CertilY this selection by clicking the check 
box next to the certification paragraph. Once this is coinplete, save your selection and 
exit your account. 

Respondents that have not previously registered With IDOA must go to 
http://www.in.gov/idoa/2464.htrn and click on the link to register. During the regjstration 
process, follow the steps outlined in the paragraph above.to certilY your business' status. 
The registration process should be complete at the time of proposal submission. 

Defining an Indiana B~iness: 

"Indiana business" refers to any of the following: 
(1) A business whose principal place ,of business is located in Indiana. 
(2) Abusiness that pays a majority ofiis payroll (in dollar volume) to 

residents of Indiana. . ' 
(3) A business that employs Indiana residents as a majority of its 

employees. ' 

Respondents claiming this status must indicate which of the provisions above qualifies 
them as an Indiana business. They must also fully complete the Indiana Economic 
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The following is the policy concerning items 4 & 5 described below. Appropriate 
documentation must be provided with your proposal response supporting either claim 
made below: 

(4) A business that makes significant capital investments in Indiana. 
(5) A business that has a substantial positive economic impact on 

Indiana. 

Substantial Capital Investment: 
Any company that can demonstrate a minimum capital investment of$5 million or more 
in plant and/or equipment or annual lease payments of $2.5 million or more shall qualify 
as an Indiana business under category #4. If an out of state company does not meet one 
of these criteria, it can submit documentation/justification to the State for review for 
inclusion under this category. 

Substantial Indiana Economic Impact: 
Any company that is in the top 500 companies (adjusted) for one of the following 
categories: number of employees (DWD), unemployment taxes (DWD), payroll 
withholding taxes (DOR), or Corporate Income Taxes (DOR); it shall qualify as an 
Indiana business under category #5. If a Respondent needs assistance in determining if 
its business qualifies under this criterion, please send an email inquiry to 
buyindianainvest@idoa.in.gov and you will receive a response within forty-eight (48) 
hoUTS. If an out of state company does not meet one of these criteria, it can submit 
documentation/justification to the State for review for inclusion under this category. 
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3.1 PROPOSAL EVALVA TION PROCEDURE 
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The State has selected a group of personnel to act as a proposal evaluation team. 
Subgroups of this team, consisting of one or more team members, will be responsible for 
evaluating proposals with regard to compliance with RFP requirements. All evaluation 
personnel will use the evaluation criteria stated in Section 3.2. The Commissioner of 
100A or his designee will, in the exercise of his sole discretion, determine which 
proposals offer the best means of servicing the interests of the State. The exercise of this 
discretion will be final. 

The procedure for evaluating the proposals against the evaluation criteria will be as 
follows: 

3.1.1 Each proposal will be evaluated for adherence to requirements on a 
pass/fail basis. Proposals that are incomplete or otherwise do not conform 
to proposal submission requirements may be eliminated from 
consideration. 

3.1.2 Each proposal will be evaluated on the basis of the categories included in 
Section 3.2. A point score has been established for each category. 

3.1.3 If technical proposals are close to equal, greater weight may be given to 
pnce. 

3.1.4 Based on the results of this evaluation, the qualifying proposal determined 
to be the most advantageous to the State, taking into account all of the 
evaluation factors, may be selected by 100A and 100C for further action, 
such as contract negotiations. If, however, 100A and 100C decide that no 
proposal is sufficiently advantageous to the State, the State may take 
whatever further action is deemed necessary to fulfill its needs. If, for any 
reason, a proposal is selected and it is not possible to consummate a 
contract with the Respondent, 100A may begin contract preparation with 
the next qualified Respondent or determine that no such alternate proposal 
exists. 

3.2 EVALUATION CRITERIA 

Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the 
requirements of the RFP in a cost-effective manner. Each of the evaluation criteria 
categories is described below with a brief explanation of the basis for evaluation in that 
category. The points associated with each category are indicated following the category 
name (total maximum points = 105). Negative points may be assigned in the cost score. 
Additionally, there is an opportunity for a bonus of five points if certain criteria are met. 

39 



EXHIBIT /J. 
PAGE LjO:---'-"O~F -]5-

For further information, please reference Section 3.2.3 below. If anyone or more of the 
listed criteria on which the responses to this RFP will be evaluated are found to be 
inconsistent or incompatible with applicable federal laws, regulations or policies, the 
specific criterion or criteria will be disregarded and the responses will be evaluated and 
scored without taking into account such criterion or criteria. 

Sumnuuy of Evaluation Criteria: 

Criteria Points 

I. Adherence to Mandatory Requirements PassIFail 

2. Management Assessment/Quality (Business and 
Technical Proposal) 25 points 

-30 to +30 available points 
(5 bonos points are available 

3. Cost (Cost Proposal) if certain criteria is met) 

4. Indiana Economic Impact 15 

5. Buy Indiana 10 

6. Minority (10) and Women Business (10) Subcontractor 
Commitment 20 

ToW . 100 (105 if bonus awarded) . 

All proposals will be evaluated using the following approach. 

In this step proposals will be evaluated only against Criteria I to ensure that they adhere 
to Mandatory Requirements. Any proposals not meeting the Mandatory Requirements 
will be disqualified. 

The proposals that meet the Mandatory Requirements will then be scored based on 
Criteria 2 and 3 ONLY. This scoring will have a maximum possible score of 55 points 
with a potential of 5 bonus points if certain criteria are met. All proposals will be ranked 
on the basis of their combined scores for Criteria 2 and 3 ONLY. This ranking will be 
used to create a "short list". Any proposal not making the "short list" will not be 
considered for any further evaluation. 

Step 2 may include one or more rounds of proposal discussions focused on cost and other 
proposal elements. 
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The short-listed proposals will then be evaluated based on all the entire evaluation criteria 
outlined in the table above. . 

If the State conducts additional rounds of discussions and a BAFO round which lead to 
changes in either the technical or cost proposal for the short listed Respondents, their 
scores will be recomputed. 

The section below describes the different evaluation criteria. 

3.2.1 Adherence. to Requirements - Pass/Fail 
Respondents passing this category move to Phase 2 and proposal is 
evaluated for Maruigement Assessment/Quality and Price . 

. .. 
The foUowing2 categories can Dot exceed 55 points. 

3.2.2 Management Assessment/Quality - 25 points 

3.2.3 Price - 30 points available 

Price will be measured against the State's baseline cost for this scope of 
work. Tht; cost that the State is currently paying or its best· estimate will 
constitute the baseline cost. Cost Scoring points will be assigned as ( 
follows: ' .. 

• Respondents.who meet the state's current baseline cost will . 
. receive zero (0) cost pointS. . . 

. ' . ~. 

• Respondents who propose a decrease to the State's current costs .. 
will receive positive points at the same rate as bid increasing cost.· 

• Respondents who propose an increase to the State's current cost 
will receive negative points at the same rate as bid lowering cost. 

• Respondents who propose a 1.0% decrease to the State's current 
baseline cost will receive all of the available cost points. . 

• If multiple Respondents decrease costs below 10% of the current 
baseline, an additional 5 points will be added to the Respondent 
proposing the lowest cost to the State. 

3.2.4 Indiana Economic Impact (15 points) 

See Section 2.6 for additional information .. 

The total number of full time. equivalent (FTE - please see Section 1.2 for 
a definition ofFTE's) Indiana resident employees for the Respondent's 

. proposal (prime contractor and subcontractors) will be used to evaluate the 
Respondent's Indiana Economic Impact~ Points will be awarded based on 
a graduated scale. The Respondent with the most Indiana FTEs will be 
awarded 15 points. Points will then be awarded to the remaining 
Respondents proportionately. 
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; Respondents qualifying as an Indiana Company as defmed in Section 2.7 
will receive 10 pomts in this category. 

3.2~6 Minority (10 points)& Women's Business (10 points) Subcontractor 
Commitment - (20 points). " .' '.' , 

The folloWing fonnula will be used to detennine points to be awarded: 

The commitnient factor for each proposal will be calculated.by . 
multiplying the commitment percentage by one hundred. The RFP score 
ration will be determined by dividing the rilaximum allowable points by 
the highest comrrri~u;nt factor. -The proposal with the highest ' 
corrimitment factor will be given the maximum allowable points. ·The . 
'points awarded to the other proposals will be calculated by multiplying the 
score,ratio by the. proposed commitment factor,' ' .. " 

- , 

Commitment percentage 0 100 = commitment factor 
Maximum aiIowabie po;nislhigh~st commitment factor =.score ratio 

. Commitment factor 0 score ratio '= pOints awarded 
, ", . - :, 

The Commissioner of IDOA or his designee will, in the exercise of his sole discretion, 
determine which proposal(s) offer the best means of servicing tlleinterests of the State. 
The ~xercise of this dIscretion will be fimil."·· .... ' . . . . , . 
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Section 2.4.11.2.4.12. and 2.5 

• Section 2.4.11 is hereby amended as foHows (those sections highlighted have been 
changed or added): 

2.4.11 HeaItb and Mental HeaItb Services 
o IC 11-10-3 contains statutory responsibilities of the IDOC with respect to the 

provision of medical services to offenders. Specifically,IC 11-10-3-2(c) indicates 
that, "A confined person is entitled to: 

(I) medical care, medical personnel, and medical facilities of a quality 
complying with applicable state licensing requirements; 

(2) first aid or emergency medical treatment on a twenty-four (24) hour 
basis; and 

(3) mental health care by a psychiatrist, a psychologist, or another mental 
_. healthJl!Of~~onal·. .. . _ __ _ ____ .. ______ . __ . . 

p _ The Respondent shall ensure health and mental health services are delivered~ the 
facility to ensure compliance with Indiana Code 11-10-3-2, ACA standards; 
ti:deral, State, and local law. The Respondent shall ensure on-site nursing careis 
Provided twenty-four (24) hollIS a day, seven (7) days a week. The IDOC wiq 
PaY for health and mental health servi~ through its c\II'fi:Ilt jITO!i~~ 
Correctional Medical ServicesJ l _______________ ~~ 

o The Respondent shall not refuse any offender assigned to the STOP facility by the 
IDOe. The Respondent shall not be assigned offenders who the IDOC would 
ordinarily house at a designated medical correctional facility, due to the level of 
medical care needed. 

;; -The IDOC 'sbalflie responsible for the cost of providing allolltpatient medical; 
penta!, and medication services through its medical provider. The IDOC shaIIile 
responsible for inpatient hospital and surgery charges for the first seventy-two, 
(72) hollIS.an offender is confined in a hospital. The IDOC shall pay inpati~ 
hospitl!! and ~c:ry cb~es ~ the iIJitUJI seventy-two m1 hour IJeTioct.; 

o The Respondent shall be required to obtain prior IDOC approval of all scheduled 
inpatient hospitalization and surgery likely to exceed seventy-two (72) hollIS. 
Unapproved inpatient hospitalization and surgery costs shall be the responsibility 
of the Respondent In the event of emergency hospitalization, the Respondent 
shall notifY the IDOC as soon as possible. 

o In cases where inpatient care is expected to exceed seventy-two (72) hOllIS, the 
IDOC may require the Respondent to transfer the offender to the supervision of a 
State facility. If the offender is not transferred to the supervision of a State 
facility within seventy-two (72) hOllIS, the IDOC shall reimburse the Respondent 
in the amount agreed upon by the parties, or the IDOC may provide staff to 
assume supervision of the offender. 

o Any offender's medical expenses resulting from the negligence or willful 
wrongdoing of the Respondent, its officers, agents, or employees shall be fully 
paid by the Respondent. 
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o The IDOC shall furnish eyeglasses, prosthetics, and durable medical equipment 
including, but not limited to, crutches, orthopedic braces and nebulizers through 
its medical provider. The IDOC shaIl make provision for offenders to purchase 
dentures at a cost comparable to State filcilities. 

o State licensing and certification requirements shall apply to health care personnel 
working in the STOP facility to the same extent as they apply to equivalent 
personnel in the community. 

o Any death of an offender assigned to the STOP facility shall be reported 
immediately to the proper officials. A post-mortem examination shall be 
conducted on all offenders who die while in the custody of the facility. 

o ReSpondent shaIl use medical and mental health services from IDoe's curreni 
medical and mental health provider, Correctional Medical Services (CMS), at the 
IDOC's per capita rate. The IDOC will pay CMS directly for services rendered 
at the filcility. 

o In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification. and is willing to meet 
the requirements upon being awarded a contract resulting from this RFP. 

o Additional Resources: 210 lAC 7-1-9, 210 lAC 7-1-10,210 lAC 7-2-1,210 lAC 
7-2-2,210 lAC 7-2-3, 210 lAC 7-2-4, lAC 7-2-5, lAC 7-2-6, and lAC 7-2-7. 

• Sec:tion 2.4.12 is hereby amended as foUows (those sections highlighted have been 
changed or added): 

• 
2.4.12 Food Service 

• Respondent shaIl use the IDoe's current food services provider, Aramark 
Correctional Services (Aramark), and the IDoe shaIl be responsible for costs 
associated with the service. 

• The Respondent shall ensure food service is provided to the offender population 
housed at the facility. The IDOC shall be responsible for aU costs associated with 
that service provided by its current vendor, Aramark Correctional Services. The 
facility shall comply with all sanitation and health codes enacted by State and local 
authorities and the ACA. 

• The Respondent shaIl wode with the IDOC regarding the provision of meals with the 
IDoe maintaining financial responsibility. All menus served shall meet or exceed 
the current National Recommended Daily Allowances (inclusive of all modifications 
and updates) for basic nutrition published by the National Academy of Sciences. 
These allowances should be adjusted for the specific population of the facility. 

• The IDoe shall review and approve menus at least forty-five (45) days prior to 
implementation at the facility. Approval shall not be unreasonably withheld. 

• In addition to any other information provided, Respondent should respond to this 
specification by indicating it understands the specification. and is willing to meet the 
requirements upon being awarded a contract resulting from this RFP. 

• Section 2.5 is hereby amended as foUows (those sections highlighted have bcen 
changed or added): 
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2.5 COST PROPOSAL 

Respondent should provide a single rate for the cost of its proposal. This cost should be stated 
as a per capita, per man day, or per offender, rate. This rate shall indicate the total amount the 
Respondent will charge the IDOC to house an offender at the STOP facility for one day, 
inclusive of all services '"'cept maintenaltce. fOOd, and mediCal. Whichshall.becOveIed by thl' 
IDot: 

The IDOC will pay for the exact number of days offenders each offender is housed at the facility, 
depending on the number of offenders housed at the facility for the previous month. Although, 
the IDOC has the need for, and is requesting proposals for a facility to house up to 1500 
offenders, it will not guarantee a minimum occupancy. 

The Respondent shall USe the IDOC's vendorS for medical and food Services, and the mOe shaI1 
be responsible for the costs associated therewith. The Respondent should provide a single rate 
that does not incorporate medical services, food services, or maintenance services, as all such 
costs will be borne by the IDOC. 

The baseline for this RFP will be as follows: 

For purposes of evaluation, a minimum of 500 offenders and a per diem of $23 will be used for 
the baseline for a 4 ear total of $16,790,000.00. 

Depending on the number of offenders housed at the facility, the IDOC believes the per day rate 
could decrease as more offenders are housed at the STOP facility. The baseline for such a 
sliding scale is: 

0-500 offenders 
500-1000 offenders 
1000-1500 offenders 

$23, per offender, per day 
$21.50, per offender, per day 
$20, per offender, per day 

The Respondent may propose a different rate for each year of the contract term. If more than 
one rate is proposed by a Respondent for each year of the contract, an average of the rate for all 
four years of the contract term will be used to evaluate the cost proposal. 

For example: 

Year 1 - $23.00 per offender, per day 
Year 2 - $22.00 per offender, per day 
Year 3 - $21.00 per offender, per day 
Year 4 - $19.00 per offender, per day 

Your average cost for evaluation purposes will be $21.25 for a total cost ofSI5,512,500.00. 
(Average of all 4 years = $21.25 x 500 x 365 = Total) 



QUESTIONS AND ANSWERS FOR RFP-IO-99 

EXHIBIT.;---LA!....-.:-_ 
PAGEL{1 OF ·75 

QI - Reference Section 1.7, page 5: This section indicates responses shipped by mail through U.S. Postal Express 
and certified mail are delivered to the Government Center Central Mailroom. How long does it take for the 
responses to arrive at the Procurement Division from this location once they have been received in the central 
mailroom. Is this process the same for packages sent through FedEx? 

Al ~ FedEx and UPS deliver directly to the IDOA front desk. Central mail tends to be delivered twice daily: by 10 
am and again between I :30 and 2 pm. These times are not guaranteed and the State cannot be held respoDsibl~ for 
delays in delivery of responses from Central Mail. 

Q2 - RerereDce Section 1.15, page 8: Respondents are required to place all confidential material including the 
requisite number of copies in a sealed envelope marked "Confidential". If the material appears in the middle of the .' 
Business or Technical Proposals are respondents required to remove confidential material from the har<kopy 
original and CD-ROM original and copies for placement in the sealed envelope? If so, how should we notate the 
location of the material in the Business or Technical Proposals so the reviewer can easily find the missing. 
infonIDition? '. 

Al-. Confidential materials should be clearly marked on the original CD-ROM and copies. Only one j,~per -;'ersion 
of the proposal is to be submitted. If confidential material exists in the business or technical proposals, simpiy note 
in those sections that material is confidential and included in the separately marked envelope. 

Q3 - Reference Section 1.20, page 9: This section identifies a contract goal of 8% for Minority Business Enterprises 
and 8% for Woman Business Enterprises. Please clarifY the contract level for each percentage (0-500 offenders, 
500-1,000 offenders, 1,000-1,500). 

A3 - The num~r of offenders really should not have any bearing on the percentage of MWBE participation. The 
stated goals for MWBE participation are 8% - 8% and are applicable at any offender population.level based on the 
total bid amount. 

Q4 - Reference Section 2.4, page 17: Please provide the IDOC Policies and Administrative Procedures referenced in 
. Attachment E of the RFP. 

A4.,.. IDOA was provided a CD with all applicable IDOC policies. Vendors may request this CD from lDOA. 
.' , , . 

QS ~Reference Section 2.4.0, page 18: this section states the respondent may provide an alternate proposaIusing 
IOOC's vendor for food service and health. Can the respondent propose in the original or base proposal using· 
IDOC's vendor for food service and health? If yes, should the small business goals Doted in section 1.20 be 
calculated on the contract value before IDOC's food service and health are added to the contract? 

AS - Please see Addendum 4 for the RFP. The IDOC has decided to pay for food and medical services through the 
current providers, Ararnark and CMS. Bidders would just have to accommodate CMS' staff in their work, maintain 
the health 'services unit physical plant, and provide transportation to off site appointments. 

Q6 - Reference Section 2.4.7, page 24: Does the IDOC have any restrictions or limitations regarding the practiCe of 
triph; bunking inmates? 

A6 - No; as long as Fire Code is met. 

Q7 - Reference Section 2.4.9, pages 25-26: Will the IDOC require the successful respondent to submit training 
curriculum, lesson plans, and related material for approval after contract award? 

A 7 - Yes, .if not utilizing IDOC Training. No, if utilizing /DOC Training. 
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Q8 - Reference.Section 2.4.9, pages 25-26: Is there a requirement for the percentage of offenders enrolled in 
programs On a daily basis? . 

A8 - There is not a set percentage but offenders will need to be kept active to ensure idleness does not contribute to 
facility problems. All offenders are to be actively involved in some type of programming andlor work assignment 
on a daily basis, unless they are medically unassigned. 

Q9 - Reference Section 2.4.9, pages 25-26: Will offenders in possession of a GED or high school diploma·be . 
required to· be enrolled in education programs? If so, how may hours per day? 

A9 - If an offender has his GED or High School Diploma, it will not be necessary for him to be enrolled in school. 
However, there should be other programming andlor work assignments that will benefit the offender and prepare 
him for re-entry back into the community. ". 

QIO - Reference Section 2.4.9, pages 25-26: Does the \DOC have a minimum requirement for the number ofho.in 
per day of programming for each offender? If so, please provide the required number of hours' 

A I 0 ~ There is no set number of hours but offenders will need to be kept active to ensure idleness does not 
contribute to facility problems. The number of hours that an offender must be involved in programming should be 
equivalent to a regular day ofw!,rk (6.5 Hours) in the community. This too should prepare the offender forre-entry 
back into the community. . 

Qll - Reference Section 2.4.9, pages 25-26: Is there a requirement for the number of program completions? Ifso, 
please provide the expectation for the number of program' completers. 

All - No, this will be dependant upon the average length of stay of the population which is unpredictable. There is 
no requirement for the number of program completions, however, due to the number of offenders that may be in 
need of certain programming based on their needs, there will be a waiting list. So, entry into specific programming 
should be based on the offender's need and earliest possible release date. '. 

Q12 - Reference Section 2.4.11, pages 26-28: Will the respondent be required to provide a methadone program? If 
so, please provide an estimate of the average number of offenders normally included in the program. 

A12 - No methadone program. Due to the majority of offenders that enter into the prison system with substance 
abuse problems, and the majority of the STOP Offenders will have a history of substance abuse. and was probably 
under the influence of an illegal substance, it would be very beneficial for STOP to offer various substance abuse 
programs for the offender population. A therapeutic substance abuse community would not be recommended due to 
the average length of stay for the STOP offenders. . . 

Q13 - Reference Section 2.4.23, pages 34-35: Please provide additional information regarding the expectation for 
- -weekend'education andtreatment prograiDirung.-· _.- .-.-. - . ---.. -. - - .. _ ... _- . "'--'--

AI3 -. The RFP as written requires education programs to be provided on weekends. This can occur anytime from 
Friday evening through Sunday evening. IfUsiog Ivy Tech then.the scheduling would be determined by the sub 
contractor, IVTC. The vendor, if they offer education serviceslprograms at any level to any size group, :ovould at that 
POint be required to report using at a minimum ISTAR (academic) and INTERS (vocational) reporting softWare for 

. !DOE and !DWD. ANNA meeting should be conducted On the weekends. Other programming such as Inside Out 
Dads, Celebrate Recovery etc could be provided 00 the weekend. The vendor needs to specify what type of 
programming they intend to provide. A needs assessment of the instiMionai population is used to determine the 
type and number of programs needed to meet identified needs. Comprehensive education and treatment program 
may include a need to include weekends along with recreational activities. . 

QI4 - Reference Section 2.4.10, page 26: Please provide information indicating the communities in Indiana to which 
a majority of offenders will be reMning. 
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AI4 - There is the potential for offenders to be released to all parts of the State. Please refer to 
http://www.in.gov/idoc/2376.htm for a complete list of releases by county for CY2005 - CY2009. 

QIS - Reference Section 2.4.19, page 31-33: It appears that fiber optic facilities are available in nearly every 
building; however, there may not be any spare fiber pair connections available to connect the contractor's private 
network. Would IDOA verify "dark" fiber pairs are functional to each building, and, if needed would lDOA resolve 
any fiber connection issues to key facility areas? . 

AIS - There are currently no fiber pairs available for contractor's private network. 

QI6 - Reference Section 2.4.19, page 31-33: In a typical network implementation the contractor will configure a 
private network for facility operntions. Are there any issues with this? 

AI6-No. 

Q17 - Reference Section 2.4.19, page 31-33: The respondent understands the requirement to connect to state 
systems for day to day operntions of the facility. Could mOA please provide information regarding lOT and 
associated costs with the interconnection through either a client VPN connection or LAN-ta-LAN network 
connection to access state syste~? 

, . 
AI7 - Please refer to http://www.in.gov/iotifilesIFY20IO lOT Services Descriptions and Rates.pdf for State IT 
rates that could potentially be charged back to the vendor. 

Q18 - Reference Section 2.4.19, page 31-33: Is the PBX system'(Telephone System) coveredunder IDOC 
maintenance in case any equipment failures resulting in a loss of telephone service? In case ofa non-repairable 

, equipment failure, will the state cover the replacement of the phone system? 

A18:.. Yes. " : 

Q19 - Reference Section 2.5, pages 35-37: This section indicates that if a respondent proposes to use moc's 
vendors for medical mental health services and/or food services the respondent should include a cost proposal that 
excludes the'cost for these services, If the respondent proposes providing these services using their own resources, 
will they also be required to submit a cost proposal excluding the cost for using the moc's vendors? 

AI9 - PleaSe see Addendum 4 for the RFP. The !DOC has decided to pay for food and medical services through the 
current providers, Ararnark and CMS. Bidders wouldjust have to accommodate CMS' staff in their work, maintain 
the health services unit physical plant, and provide transportation to off site appointments. 

Q20 - Reference Attachment B, Section 24.B.4: This section of the Sample Contract states, "The insurance required 
in this Contract, through a policy or endorsement(s), shall include a provision that the policy and endorsements may 
not be canceled or modified without thirty (30) days' prior written notice to the undersigned Stale agency." Many 
insurance companies refuse to include such an endorsement. The commonly accepted cancellation clause included 
as pan of an insurance certificate is, "Should any of the above described policies be cancelled before the expiration 
date thereof, the issuing insurer will endeavor to mail 30 day written notice to the certificate holder ... ". Can the 
endorsement requirement be eliminated in favor of the common practice language on the proof of insurance? 

A20 - The purpose of this clause, is to give the state 30 days notice if the vendor's insurance policy is about to be 

cancelled. The reason the state wants to know about cancellation is because the state is the beneficiary of the 

policy. In other words, the vendor is required to carry insurance to protect the state if something goes wrong. 

However, the state is not a party to the insurance contract between the vendor and his insurance company, so a 

typical policy may not include the notice provision. This claUse can be mOdified as long as it includes some type of 

notice provision that will notify the state if the vendor's policy is about to be cancelled. 

That notice would allow the state to make alternative arrangements so that there is no lapse I coverage. 
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" Q21 -" Pg. 6,l.iDue Date for Proposals, indicates that no more than one proposal per Respondent may be 
submitted. This conflicts with other provisions of the RFP that permit Respondents to make alternative or additional 
proposals to obtain food andlor medical/mental health services from lDOC's contracted providers. Please clarify. 
2. Pg. 8, 1.14 Type and Term of Contract states, "The State intends to sign a contract with one 
or more Respondent(s) to fulfill the requirements" in this RFP." Please clarify how the 
Plainfield facility might be operated by more than one respondenL 

All -The lDOC only intends to receive one proposal from each respondent, now" that Addendum 4 provides the 
lDOC will pay for food and medical services. For further information, please inquire with lDOA. . 

Q22 - Should respondents include information pertaining to RFP Sections 2.6, Indiana Economic· 
Impact (and the corresponding form, Attachment C), and 2.7, Buy Indiana, in their Cost 

" Proposal or Business Proposal? 

Al2 - Yes 

Q23 - Pg. 19,2.4.1 Administration, and pg. 19,2.42 Fiscal Management: Please define the terms "governing body," 
"governing authority" and "agency administrator" as used in these 
sections. 

" A23 -In 2.4.1, "governing body" and "agency administratOr" refer to whom the Respondent shall internally have 
review, update, and approve policy manuals. In 2.4.2, the term "appropriate governing authority" refers to the 
Respondent's intenial authority who can approve the budgeL 

Q24 - Pg. 19,2.42 Fiscal Mariagementstates, "Submit a statement of ability and willingness to comply with the .. 
development and utilization of fiscal policies and procedures." Is this 
statement referencing compliance with Indiana fiscal policies and procedures? If so, please 
provide respondents with the policies and procedures being referenced. 

A24 - No. This refers to the Respondenfs willingness to comply with its own development and utilization of its 
own fiscal policies and procedures. 

Q25 _. Pg. 20, 2.4.3 Fiscal Management states, "Respondent shall use a method that documents 
and authorizes compensation payment to employees and consultants." Is this requirement 
referencing the method for conducting employee payroll? Please clarify. 

Al5 - Yes. 

Q26 - Pg. 35, 2.4.26 Cost Proposal states, "Respondent and its employees and subcontractors 
shaIi·abidebYaiflaws, regulationS, poliCies arid standa!dSofiJieStiiii ofiildiaria, Indiana --
Department of Corrections, and American Correctional Association." While the RFP 
identifies specific IDOC policies with which the vendor must comply, this statement 
suggests that all I DOC policies would be applicable to the facility's operation. Please 
clarify and provide respondents any applicable IDOC policies in addition to those named in 
RFP Attachment E. . 

A26 - Policies were provided to IDOA on a CD for distribution. 

Q27 - Pg. 36, 2.5 Cost Proposal: The moc website shows the Department's average cost as 
being $54.28 per day. The RFP rates per offender per day are substantially lower. Please 
explain how these rates were calculated. ". 

A27 - The moc average per diem rate includes all services, such as payroll, maintenance, food, medical, programs, 
etc. For this RFP, the IDOC will assume maintenance, food, and medical costs. The baseline rate for this RFP was 
approximated based upon operational costs excluding maintenance, food, and medical costs. 
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Q28 - Pg. 36,2.5 Cost Proposal: Please clarify that the baseline per diem 0[$23.00 does not 
include health seIVices and food seIVices costs. If the $23.00 baseline does not include 
health seIVices and food seIVices costs, then please explain how the total price will be 
measured against the state's baseline cost for this scope of work as outlined in Section 
3.2.3. 

A28 - Please see Addendum 4: The baseline per diem does not include health and food services. 

Q29 - Pg 39, Section 3. \.3 Swes; "Iftechnical proposals are close to equal, greater weight may be given to price." 
On page 40, Summary of Evaluation Criteria, allocable points for both the 
technical and costs proposals are clearly delineated. Wliat "greater weight" could be given 
to the cost proposal beyond the points shown in Section 3.2 Evaluation Criteria? 

A29 - Per Section 3.1 of the RFP: The Commissioner ofIDOA or his designee will, in the exercise ofbis sole 
discretion, determine which proposals offer the best means of servicing the interests of the State. 

Q30 - Pg. 37, 2.6 Indiana Economic Impact and Attachment C, Indiana Economic Impact form: 
We see that this form·was revised in 2006; omitting certain sections that were previously 
included on' the form that, as'a result, have raised questions ':cmcerning the application of. 
the form to a vendor's economic impact.'In item numbers 12-i 5, the vendor is asked to' 
supply payroll information and employee numbers per most recently completed IRS Form 
W-2 distribution. Section 2.6 states that the form places a strong emphasis on the . . , 
economic impact a project will have on' Indiana and its residents regardless of where a' 
business is located. Please clarify whether the figures to be included on the form should be 
projected numbers anticipated for this RFP project as implied by Section 2.6 OR actual 
numbers from th'e most recently completed IRS form W-2 as stated on form itselffor any 
current business activity in Indiana. 

A30 -
Number of Indiana This is number'-of Indiana resident only·that work in your company, not for.·this 

resident employees per projeCt. . , . . 

most recently completed 
IRS Form W-2 distribution: , 

Total number of This is total number of employees regardless of State, not for this project. 

employees per most· 
recently completed IRS ". 

Form W-2 distribution: 

Total amount of payroll 
This is total number for Indiana that work in your company, not for this proj~. 

paid to Indiana resident 
employees per most 
recently completed IRS 
Form W-2 distribution: 

Total amount of payroll 
; This is total regardless of State, not for this project. 

paid to all employees per 
the most recently , '; . 

completed IRS Form W-2 . 
distribution: . 
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Q31 - Pg. 33, 2.4.20 Commissary, requires that the commissary be independently audited 
annually and that a copy of the annual financial status report be provided to the IDOC and 
made available to the offender population. May the vendor pay for both the audit and the 
copies provided to the offender population from commissary profits? 

A31- Yes. 

Q32 - Pg. 14,2.3.5 Contract Terms/Clauses, indicates that "Rate of Pay" is a mandatory contract 
term. The Sample Contract does not include a term that bears this caption. Is Sample 
Contract paragraph #3, "Consideration" the intended mandatory term? . 

A32-YES. 

Q33 - Should the vendor choose to use the State's subcontractor for either food services or 
medical/mental health services, will the vendor obtain these services as part of its contract 
with IDOC or will the vendor contract directly with the State's subcontractoT(s}? 

A33 - Please see Addendum 4 to the RFP. The IDOC has decided to pay for food and 'medical services through its 
current providers. 

Q34 - Pg. 17; 2.3.9, Subcontractors, requires Respondents to identifY any subcontractors that are , 
proposed to be used in providing the required services. In addition, Sample Contract, 
paragraph 5, Assignment, says that the Contract shall not assign or subcontract the whole 
or any part ofihe Contract without the State's prior written consent. Please confi.m these 
requirements pertain only to subcontractors performing an entire major area of potential 
operational management (i.e. food service, medical services, commissary, etc.) and do not 
include more routine subcontractors subject to perform minor services in the facility (i.e. 
pest control, waste mari_agement services, etc.)? 

A34- Yes. 

,Q35 -Pg. 34, 2.4.21 Performance MonitOring/Compliance Liquidated Damages, indicates that in the event the 
Respondent does not provide services as described, the IDOC will set-off ,. 
against the next monthly payment liquidated damages in the amount of $5 ,000 per 
occurrence in addition to the cost of services not provided. a} Consistent with the cure 
period that is provided under the Standard Contract, will the !DOC provide notice and a 30-
day opportUnity fm: the Contractor io cure any incidents of non-performance before 
assessing liquidated damages? b} Liquidated damage provisions must be reasonable in 

-Tight of the actual or antiCipated harm caused by-the breach-iii'id terms fixing wlre8s0nably-
large damages are unenforceable asa penalty. Because this provision' includes a set-off 
based on actual damages, will the IDOC remove the provision permitting an additional 
$5,000 set-off to avoid rendering the clause unenforceable as a penalty? 

A35 - For a}, the 30 day notice and cure is acCeptable. For b}, the lDOC will remove the provision in 2.4.2 I 
permitting the $5,000 set-off and only require payment of services ;'ot provided. 

Q36 - Some of the Performance Measures are inconsistent with the terms of the RFP. For 
example, paragraph 3.1 of the performance measures says that the Contractor shall 
establish a Community Advisory Committee, whereas, page 18,2.4.1 Administration, 
requires the Respondent to participate in the existing Advisory Board. Will the 
Performance Measures be revised to be consistent with the terms of the resulting Contract? 

A36 - Yes - the performance measures will be specific to the executed contract. 
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Q37 - Pg. 31,2.4.18 Disciplinary Philosophy, Good Time Loss, Accrual and Restoration states, 
"The STOP facility shall have the authority to recommend statutory and meritorious good 
time from offenders convicted of disciplinary reports ... " Please clarifY that the vendor 
may only recommend good time and that the actual award of good time will be applied and 
controlled by lOOC staff 

A37 - Confirmed. Refer to Administrative Procedure 02-04-10 I "The Disciplinary Code for Adult Offenders in the 
Department of Correction." lOOA should have this CD available. 

Q38 ~ Pg. 18,2.4.0 General Requirements and pg:24, 2.4.7 Physical Plant, both clearly state that lOOC "will· 
pro~ide all maintenance and maintenance staff for the facility" and .will "retain . 
all responsibility for maintenance and utilities associated with the facility." Please confirm 
that !DOC will be responsible for all costs associated with retaining respOnsibility for and 
providing all maintenance, including: maintenance staff to perform all maintenance work 
at the facility, maintenance' supplies, parts and equipment as needed. 

A38 :.- Confirmed. 

Q39-Will lOOC be providing supplies and the labor for janitorial services at iooc's expense? 

A39-No. 

Q40 - Will the lOOC Physical Plant Director report to the. facility SUl'erintendent or to IDOC? 

A40 - Physical Plant Director will report directly to Director of Construction Services. However, the PPD will have 
open communication with the facilitY Superint~n~ent. . 

Q41: Please describe how maintenance will be performed for this facility, how many staff will 
!DOC provide for this purpose, and list. any maintenance functions that will not be 
provided. What type of system or programwill be implemented to accomplish P,Ieventive 
maintenance in the facility? '. ." . 

A41 - A Work Order system will be implemented, . The Physical Plant Department is comprised of the following 
staff: I Physical Plant Director; 2 Maintenance Supervisors; and 7 Maintenance Foremen. 

- . -
Q42 - What is the expected turnaround time on maintenance work orders, especially those 
submitted for kitchen equipment? Should the vendor's maintenance concerns go 
unresolved for a specified period oftime, how will a determina!ion be made for resolving 
the concern? What is the procedure when equipment (such as in the kitchen) needs to be 
replaced? 

A42 - 3 day work order turnaround. Contact Director of Construction Services. There is a Capital Equipment Fund 
built into the Food Service Contract. Any equipment issues are sent to the Food Services Director, and he makes the 
final call regarding repair or replacement. If it is to be repaired the Contract Feeder is responsible: If more cost 
effective to replace than repair, the director approves for purchase out of fund. 

Q43 - Will a maintenance worker be assigned to address routine maintenance concerns in the 
facility's kitchen? 

A43-No. 

Q44 - Will )DOC's facility maintenance staff use offenders to assist with maintenance work who 
are assigned to the STOP facility or other !DOC facilities? 

A44 - STOP Facility offenders. 
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........ ", --Q45 - Pg. 24, 2.4.7 Physical Plant, states that the facility has one dining hall built in 1970 at 6,840 square feet. 

What is the seating capacity of the dining hall? Does this square footage 
include the kitchen and food prep areas? If not, please describe the kitchen area, i.e. size, 
avaiJahle equipment, size and number of reliigerators, ovens, etc. 

A45-Seatingcapacityis 144. Yes. 

Q46 - The following questions pertaifi to the facility's utilities: ' 
o Pg. 24,2.4.7 Physical Plant, states that all utilities associated with the facility will 
be the responsibility of IDOC. Please confirm that lDOC will be responsible for all 
costs associated with the facility's utilities. 
o Please identitY the utilities that will be provided by IOOC at no cost to the vendor 
(e.g. Steam; Natural Gas; Electricity; Water, Sewer; Telephone; CATV; Refuse; , 

etc-l·. , 
o Will all utilities at the facility reniain in IOOC's narne or will these costs be a direct 
reimbursement to the vendor? ' 

A46 - Yes. /DOC will be responsible for steam, water, sewer, and electric. The utilities will remain in the lDOC's 
name. 

Q47 - Since llie facility bas been closed for an extended period of time, may respondents be 
granted an opportunity to-bring in professionals to conduct an' assessment of the facility's 
equipment functionality, electrical, mechanical, etc.? Ifnot, please provide respondents 
with the functionality of the facility and its existing equipment and detail any costs that will 
be assessed to the successful respondent assOCiated with bringing the-facility back on line_ 

- . ' 

A47 - No. No costs to respondent. 

Q48 - For Housing Unit buildings that are not air conditioned, are there any expectations for the 
vendor to provide a specific temperature operating range through either ventilation or air -, 

- - '-', . . 
conditioning? If so, please provide details/specifications. 

A48 -'-IOOC will be providing documentation explaining this policy. 

049 - Please advise whether the facility has any existing Life Safety Code violations from any 
jurisdictional authorities. Is the Fire Alarm system operational in all facility buildings? 

A49 - No. The Simplex 4010 panel is down in Cottages 6 and 7. The SFIIO board has been removed and taken to 
Simplex to see if it may be repaired. The board has a fault "positive earth ground" located where the auxiliary 
power supply connects to the SFIO board_ If the board can be repaired then Simplex pulls a board out of stock to be 

.-iDsiiifIed: [The f"IIoWingiSs"es will be taken-maflief"re vendor is selectele The 410() panel in the mail room- -
mapnet card does not communicate with the,buildingS that are hard-wired in. There are several wires that have 
shorts in them that need to be replaced. 'The system needs to have the overvoltage protectors installed where the 
panel wiring comes out of the building and where the panel wiring goes into the building of the main panel. The 
Hood Ansul R I 02 system needs to have the c3rtndge replaced and both kitchen and culinary arts are due for 
inspection. Fire extinguishers annual inspections were completed during SHM training for Annual Fire 
ExtiOguishers Inspections. The next inspections are due September 20 I O. 

QSO - Are there current occupancy pennits for all facility buildings? If not, which ones do not 
have occupancy permits and what are the discrepancies? 

ASO-None. 

Q51 - How many buildings are handicap accessible and can accommodate wheelchairs? How 
many cells are equipped for handicapped offenders? 
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AS) - 12. None. 

QS2 - What is the security key system currently in place at the facility? 
. . 

AS2 - Current key system is primarily of the Best Key System with higher security areas maintained under the 
Folger/Adams key system. Staff keys are issued by means of a·computerized Morse Watchman [electronic key 
management] system which is maintained by the facilitY. High level/priority keys are issued through the facility 
Control Room utilizing a sequence boxllog-in system. Detailsofthe key issue are explained in IOOC . 
Administrative Procedure .02:03.-1.06 "Key Control" which is a restricted policy and cannot be released without 
proper authorization. 

QS3 - Will the STOP facility be compatible with other !DOC Level 2 facilities? If not, will 
IDOC increase the current s~urity infrastructure? 

AS3 - Yes. STOP will operate with a stun fence upon its installation. 

QS4 - What future facility Capi,tal Projects are planned during the RFP contract term? 

AS4-None. 

QSS ~ What is the recommended safe operational capacity for the facility? Does.the facility meet 
ACA Standards at this'level? WilllOOC upgrade to meet all ACA Standards or is it 
acceptabll' to IDOC' that Certain non-mandatory ACA StandaTds will be in non-<:ompliance? 

ASS - 1;.0.0.0-1,2.0.0. Some non-mandaiory standards may not be met. Standards for a STOP facility of this nature, ' 
will have to be addressed'to ACA by !DOC. Acceptable: 

QS6 -Please provide responderits a breakdown of each housing area and the number of beds 
contained in each: . 

,AS6 - Cottage One- 14; Cottage 2 -46; Cottage 3 - .0; Cottage 4 - .0; Cottage 5 - .0; Cottage 6 - 62; Cottage 7-
6.0; Cottage 8 - 58; Cottage 9 - 6.0; Cottage II - 86; Cottage 12 - 84; and Cottage 13 - 7.0 

QS7 - What is'theDepartrnent's anticipated ramp up schedule for bri~ging the facility's popUlation froml-15G.o? 

AS7 - The schedule obviously would be driven by intake; however; it is ihe lOOC's intent to open the facility 
initially with a population of 2.0.0 for a shakedown period of three months. 

QS8 - After touring the facility, several physical plant features do not comply with ACA 
Standards (e.g. toilet/shower ratioand size of some housing units). Will IOOC upgrade 
these and other areas that are in non<ompliance with ACA or exempt the facility from 
ACA compliance? 

ASS - The facility will eventually seek accreditation, but some non-mandatory standards will be waived. 

QS9 - If the respon~ent chooses to propose video visitation, what connectivity will be required to connect to IDOC? 

AS9 - Video visitation is a stand~alorie system; no connectivity to IDOC is needed. 

Q60 - WilllDOC provide a workstation at the facility for accessing the !DOC STG system? 

A60 - PC's will be provided by lOT and have access to the State network. Any staff member determined to need 
access to the Internal Affairs Case Management System and STG database will be provided such access. 
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Q61 - Whatis the condition of the facility network infrastructure, phone system, CCTV system, 
etc.? Will IDOe provide network switches and related electronics? Will the vendor be 
required to make upgrades to the facility as necessary to fulfill contract requirements? 

A61 - Operational. The facility network infrastructure, etc. is in good working condition with the necessary 
operational equipment in place. All facility network upgrades related to the State network or facility will be done by 
the State. Vendor implemented networks or software will not be supported by the State. 

Q62 - Pg. 31, 2.4.19 Records and Information Technology. The fourth paragraph says thai there 
may be ongoing monthly connection and transaction fees associated with the IDOC's 
offender information systems, for whicb the Respondent shall be responsible. Please 
provide an estimate ofwha! these fees would be for the STOP facility. . 

A62 - Please refer to http://www.in.gov/iotlfilesIFY201 0 lOT Services Descriptions and Rates.pdffor State IT 
. rates thai could potentially be charged back to the vendor. 

Q63 - Pg. 22, 2.4.5 Personnefsta1es, "All Respondent staffsball have not less than the same 
minimum employment qualifications as staff employed in similar positions in adult . 
correctional facilities operated by the lDOC." Please provide respondents the minimum 
qualifications required for facility staff employed in similar positions in adult correctional 
facilities. 

A6J - Documents win be, provided. 

Q64 - Pg. 19, 2.4.1 "Administration;, I st paragraph, requires that the Superintendent meet the same 
minimum requirements as a Superintendent in a similar correctional facility. The 8th . 
paragraph of this section requires respondents to submit a list of the required qualifications 
for the Superintendent Please clarify whether the Superintendent should meet !DOC 
minimum requirements or if respondents should submit their minimum qualifications for 
the Superintendent 

A64 - Respondents should submit their minimum qualifi.carions for the Superintendent. 

Q65 - Pg. 18,2.4.1 Administration, 3rd paragraph, states, "The Superintendent shall meet with 
the 100C Contract Monitor at least quarterly to discuss problems or issues relevant to the 
operation of the facility. n The 6th paragraph in the same section states thai these meetings 
between the Superintendent and IOOC's Contract Monitor should take place weekly. 
Please clarify. 

Q66 - Please provide respondents the employee turnover level previously experienced a! the 
facility, as well as the surrounding e?tisting facilities . 

. A66 - Per the IOOC's HUlnan Resources division, the Agency overall a,verage monthly turnover rate is 1.3%. Data 
regarding'the Plainfield Re-entry Educational Facility would be misleading and inaccurate as comparative for the 
propOsed STOP facility. ' 

Q67 - Pg. 23, 2.4.5 Training, requires the vendor to provide new employee orientation, on-thejob, and in-service 
training programs for all its employees, volunteers and subcontracted 
employees in accordance with ACA Standards and IOOC Policy and Procedure 01-05-10 I, 
"Staff Development and Training." Pg. 21, 2.4.5 Personnel, requires the vendor to submit 
policies pertaining to the items addressed in the section, which includes in-service tiaining 
and staff development Please clarify the submission of vendor's own training policy in 
conjunction with the required adherence to IOOC's training policy. 
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A67 -If the vendor does not use !DOC Training, the vendor must submit all lesson plans and verification of 
completion of all mandated training to !DOC 

Q68 - Pg. 23, 2.4.6 Training, requires all STOP fucility staff to attend IDOC specialized training 
(i.e. offender records, classification, offender discipline). Will this training be conducted 
by !DOC as needed or will the vendor's facility training staff be permitted to conduct the 
training using IDOC's curriculum? 

A68 - Vendor's fucility training staff will be permitted to conduct the training using IDOC's curriculum. 

Q69 - At the pre-proposal conferenee, it was stated that while respondents may propose their own employee 
training programs subject to !DOC approval of lesson plans, !DOC preferred that . 
the successful vendor use IDOC's training program for a fee. Please clarifY what would be . 
required of the vendor in implementing !DOC's training progr3n1, i.e. the fee charged to the 
vendor; would employees attend an academy outside the fucility or would !DOC staff 
provide training on site; would !DOC be responsible for the entiie training program at the 
faCility including staff, providing needed materials and equipment, maintaining training 
records, all associated costs, etc. 

A69 - Employees would attend DOC A<:ademy with DOC Staff. 

Q70 - Are all security staff required to be weapons certified? 

A 70 - No. Just the percentage deemed necessary by the Facility Head to maintain operations. 

Q71' What is IDOC's expectation if the vendor is unable to fill a staff vacancy within 60 days? 

A 71 - The vendor would be required to'either' refund the actual cost of services and any reSUlting damages related to 
the understaiTmg. Continued.inability to comply with the contract terms for an extended period, or to the detriment 
of accreditation, would result in the contract being reviewed for early termination. .' 

Q72 - Please define the Levell and Level 2 offender c1assific'ations, and provide the estimated· 
number or percentages of offenders at each level that are to be assigned to the facility. 

A 72 - Refer to "Criteria for Consideration for Security Level Placement" from Administrative Procedure 01-04- \0 I 
"Adult Offender Classification;" which should be on policy CD. available from !DOA. The majoritY of prospective 
offenders will be Level I; !DOC antiCipates a small percentage ofLevel2's at STOP. 

Q73 - What is the highest security.level for an offender who can be placed in the STOP Program? What estimated 
percentage of the total. popUlation will comprise the higher security level offender? 

A 73 - Level 2 is the highest leveL Percentage should be less than 25%, but could be higher depending on population 
situation. 

Q74 - Will the population consist of new offenders sentenced to one year or less or presently 
incarcerated offenders who have one year or less remaining on their sentence? If current 
offenders, will their final year be based on Earned Credit Time and are they subject to lose 
that time? Will offenders actually be sentenced to the STOP facility? 

A 74 - New offenders sentenced to one year or less. No. 

Q75 - While offenders assigned to the fucility will have less than one year remaining on their 
sentence, what is the expected average length of stay for offenders? 

A 75 - Approximately 6-9 months. 
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Q76 - Will offenders under the age of 18 be assigned to the facility? If not, what is the youngest 
age of an offender that can be placed in the'STOP Program? 

A 76 ~ No - offenders will be 18 years of age or older .. 

Q77 - During the fm;t site visit, the previous facility housing assignments were descnDed. Will 
the vend~r be allowed to determine how and where offenders wiIl be housed at the facility? 
If not, please provide respondents with the criteria that will be used to determine housing 
asSignments: .. 

A77 - Yes" 

Q78 c Please provide respondents a copy of the Araniark menu that would be instituted at the 
facility should the respondent choose to use the State's subcontractor. for operating food. 
services. WiIJ this menu's cost coincide with the per nieal!DOC raie ($ I. I 54 per meal) 
provided in RFP Section 2.4 Cost Proposal (pg. 35) for evaluation purposes?, . ' , . . . . . . 

A 78 ~ Please see Addendum 4. Cost will cpincide !DOC rate. Currentmen~ attached. 

Q79 - Is the cost of food service calculated based on offenders served or on the offender midnight census count? . - - . - . - .- . . .. 

A 79 - Midnight census. 

Q80 - Does Aramark's menu cycle meet all the requirements to serve the facility population? 

A80 - It will. 

Q81 - Should the respondent propose to use !DOC's food service subcontractor, who wiIJ 
determine future men~ changes, how wiIl they .. be implemented and how. wil.tthe impact of 
related costs be handled? '" 

A81 - Future meriu changes wiIJ be addressed by the Department's Food Service Administrator .. Menu changes will 
be based on a FallIWinter and SpringiSummer rotation. Fiscal impact will be addTessed aimually based on Food 
Services Contract 

Q82 - Please define the level and scope of service included in $1. I 54/meal; is it all inclusive, i.e. 
includes delivery, serving, therapeutic diets, clean up, etc.? Is th~ $1. I 54/meal fixed for the 
contract; if not, what is the escalation? Are cleaning supplies and chemicals included in the 
State's food seMce $ J.\ 54 price? 

A82 ::-AII inclusive with the'exceptionofCeremonial meals based uponrecogbized religious'events:-The--' 
recogni~ event have specific menu.that an: agr~ upon at .$3.00 per participant. While DOC expects the cost per 

. meal to remain the same on July 01,201 I and on each subsequent anniversary of the effective date; the total cost per 
meal may be re-determined and adjusted, effective for the next twelve 12 months.' The base period for comparison 
for re-determination shall be an annual average for April to April and shall be based upon the Consumer Price Index, 
all Urban Consumers (CPI-I), U.S. Average, Food AwaY·froniHome Index as published by the U.S. Department of 
Labor. . 

Q83 - If using the State's food service subcontractor, how will staff meals be bilJed? 

A83 - Number served . 

. Q84 - If there is a change in the food service contract with Aramark how will the facility vendor 
be impacted (i.e. wiIJ their contract/services be cancelled, renegotiated, etc.)? 
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A84 - The Aramark contract will be utilized at the facility, and any changes would be reflective as in any lDOC 
facility. If a successor vendor to Namark is contracted by the lDOC the contractor will be expected to accept the 
successor vendor under the same terms and conditions as the !DOc. 

Q8S - Who is responsible for the vending machines in the staff dining room? 

A8S - There is no staff dining area but vendor is Sycamore. 

Q86 - Please provide the estimated number or percentage of offenders who will require a higher . 
level of health care. Will there be a limitation in the health care level of offenders assigned 
to the facility? . 

A86 - Approximately 26% of the offender population has at least I chronic disease. At the maximum capacity of 
1500 offenders,STOP should anticipate as many as 400 offenders with chronic health problems. However, the 
!DOC will be resporisible for the provision of health and mental health services through its current vendor, 
Correctional Medical Services. Correctional Medical Services will be responsible for providing acute care and . 
chronic disease management. Offenders who require services which are beyond the scope of services offered at this 
facility will be transferred .. 

Q87 - Please provide the estimated number or percentage of offenders who will require HIV and 
Hep C health care. What is the estimated number of offenders who may require off-site 
referrals for HIV and Hep C? 

. , 
·A87 ~ The lDOCwili be responsible for the provision of health and mental health services through its. current 
.vendor, Correctional Medical Services. Correctional Medical Services will be responsible for HIV and Hepatitis C 
disease management. 

Q88 - Pg. 26, 2.4. n Health and Mental Health Services: Please provide the estimated percentage 
of the population ihai will require mental health care services and the typellevel of mental 
health offenders assigned. What level of mental health services will be required? 

ASS - Based on facilities of similar size and scope; approximately 6-7% of the popUlation of STOP will require 
psychiatric se..vices. The !DOC will be responsible for the provision mental health services through its current 
vendor, Correctional Medical Services. Correctional Medical Services will be responsible for the management of 
offenders who require mental health services including psychiatric services. 

Q89 - Pg. 26, 2.4.11 Health and Mental Health Services. Will there be a process for the 
Contractor to request the removal of offenders for medicaUpsychiatric reasons? 
.." . 

A89 - Yes offenders who require health services which exceed the scope of services provided at this facility will be 
transferred. Requests to transfer offenders for medical reasons must be reviewed and approved by the central office . 
health services staff. 

Q90 - Will the dentist be expected to perform dentures or only routine dental services? 

A90 - Yes, !DOC through its medical vendor, Correctional Medical Services will continue to provide dental services 
to offenders at this facility. Dental prosthetics, full dentures and partials, should be provided in accordance with the 
!Doc: Dental Services Manual. 

Q91 - Does the Department have a specific prison with a medical mission or a local hospital 
containing a hospital ward that would be available to the vendor? Should respondents 
propose to provide health care services, will they be required to use Wishard Hospital? 

A91 - The IDOC will be responsible for the provision of hospital services through its current vendor, Correctional 
Medical Services. 
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Q92 - Pg. 35, 2.4.24 Program Design states, "Respondent will ensure its overall programming 
meets all applicable statutory requirements for eligible offenders." Please provide a list.of 
all applicable statutory requirements for educational programming under this RFP. 

A92 - The Individuals with Disabilities Education Act (IDEA), Indiana Article 7: Effective as of February ,I, 2010, 
Ie 11-10-5-1; IC 11-8-2-5(a)(5); 11-8-2-5(aX8); 11-8-2-5(aXI3); 11-10-5-1, et seq. ' 

Q93 - The Department of Corrections currently has a STOP program located at one of its, 
correctional facilities. Please provide, in detail, the assessment instrument cUrrently being 
used or one that may be used in the future and programs offered to the current offenders in 
the existing STOP program. 

A93 - Offenders are assessed for (security) Risk at RDC I RTC and classified for security there. 
When the Offender gets to his or her initial fucility, a needs assessment is completed in OCMS (Offender Case 
Management System) that generates the criminogenic needs. Our prograffiming is based upon those needs. 
The Case Managers refer to programming based on an identified criminogenic need. 
The Case Managers do a Risk Assessm'ent prior to release .. This assessmimlis also in OCMS . 

. Both of the above assessments (crirninogenic needs and risk, not classification) are going to be replaced by the : 
iRAs. (Indiana Risk Assessment System) This assessment will be utiliZed statewide by courts; community , . , 
corrections, parole, probation, juvenile system and IDOC. It will be scored into a system called INCITE and ,will be 
pulled into OCMS and will 'generate the referral process to programs. Once an offender gets to the appropriate 
program director, (i.e.,Substance Abuse programming) an extensive assessment is done applicable to that program. 
Offenders are TABE tested for education. Substance Abuse uses Texas Cbristian University material and . 
assessments such as the TCUDS(Texas Cbristian University Drug Screen) as well as the SAl (SubslaJ]ce Abuse 
Intake). 'There are also treatment indicators utilized called the CESI (Client Evaluation of Self at IDtake) and the 
CEST (Client Evaluation of Self in Treatment). All are evidence based and tracked. The above systems will be 
made available to STOP and required. Anything beyond the ahove would be up to the vender. 

Q94 - Please provide respondents with copies of any current STOP programs thatlDOC has in. , ' 
place at public or privately operated facilities; also identifY any community services and 
related activities in place at such fucilities. 

A94 - Document will be provided. 

Q9S - When the offenders arrive at the facility, will they have in their file a current objective 
assessment that identifies their needs, e.g. educational, social service, substance abuse, 
etc.? 

. A9S - Yes, they will have the initial intake that is done at RDC. The Department of Correction has established a 
classification system for committed adult offenders based on the uniform application of objective standardized 
informaiion concerning the offender. The appropriate c1assificationofoffende.=s will eiihanc.short=term andliiiig.:·- -

'range planning and development both in the Department as a whole. Such a structured classification system will', 
ensure that offenders are assigned to appropriate groups based on concerns for: Public safety,Safety of staff, Safety 
of other committed offenders, Educational, health and personal needs and desire of offenders that lead to successful 
re-entry into the community, and Facility management. The Department shall utilize all available pertinent 

. ii1fomiiltion concerning the offender throUghout the c1assification'process.· This information must meet the· 
minimum standards established by the Department and shall include: Economic and social hist"ry, educational, 
medical, risk and special needs, Circumstances surrounding the present commitmen~ Criminal history; Conduct and 
progress reports relating to confinement, and Re-entry Accountability Plan. The classification assignment of the 
offender shall be consistent with statutory provisions and be developed so that placement objectives may be 
achieved. 

Q96 - Will STOP offenders be evaluated for programming needs (i.e. educational deficit, 
substance abuse) before their transfer to the STOP fucility, or will the vendor be required to 
testlevaluate all offenders before placing them in rehabilitative programs? 
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A96 - An initial assessment will be conducted at RDC, but the vendor's case managers and program stafT will 
need to make the final determination about programming based upon need, availability, and length of stay. 

Q97 - How will the STOP facility differ from the existing !DOC re-entry program? 

A97 - It will be designed and focused to serve short term offenders. Re-entry has to do with every facility under 
the lOOC. The only difference for the STOP facility is that the offenders will enter the facility with approximately a 
year or less as their earliest possible release date to prepare for re-integration back into the community. The primary 
focus should be on substance abuse, job readiness, and networking with community resources that will be needed by 
the offender upon release. 

Q98 - Will offenders at the STOP facility be permitted to have limitedllocked-site access to the 
internet similar to what is available at IDOC's re-entry facility? ' 

A98 - Yes, they should have limited acceSS to the internet for job search capabilities prior to release, as mandated by 
IC'II-I~12-6 (Committed offender's use oflntemet for employment search; Restrictions). This is limited to 90 
days before an offender's release.· . ' 

Q99 - What percentage/how many of the STOP offenders will be sex offenders who thus will 
require the Sex Offerider Management and Monitoring Program (SOMM) andlor the 
SOMM Re-entry Program? 

A99 - Sex Offenders will not be placed in STOP. 

QlOO -' Pg. 26, 2.4.10 Re-entry and Case Management Services states, "The STOP faciliiy shall 
comply with IDOC Policy and Procedure, 01-07-10 I "Development and Delivery of Reentry 
Services," and shall provide for case management services." Will the STOP facility 
be required to fadiitate the Community Transition Progr3m (CTP), or will offenders 
presence in STOP reflect that they will not be afforded CTP placement? . 

AIOO -If applicable and eligible, upon approval from'the appropriate court, the STOP offenders will be transferred 
to the cOUllty for 'participation in the CTP ·program. ' 

QIOI - Will Code H or E offenders be assigned to the STOP facility? If so, will the vendor be 
required to, Conduct tJie psychiatric or psychological release report as required for offenders 
no less than 180 days prior to release in !DOC Policy 01-07- 101, IX.E.2? 

A101 - Not 'assigned; if assessed; wilIbe transferred. 

Ql02 - IDOC Policy 01-07-101, XI Preparation for Release, requires that "All offenders will be 
provided the re-entry programming and planning in accordance with Policy 01- I 06-1 01, 
The Developmen~ and Implementation of Pre-Release Re-entry, Programming .... Please' 
provide respond~ntsa copy of this policy. ' 

Al02 -IOOA has a policy CD available for distribution. 

Ql03 - IDOC Policy 01-07-101, Xl Offender Releases, requires that "All releases shall be 
processed in accordance with Policy 01-04-105, 'Adult Offender Releases.''' Please provide 
respondents a copy of this poliCY. 

A I 03 - Same as abOve. 

Ql04 - What percentage of released offenders will require continuing supervision and what will be the form of that 
supervision? If there is continuing supervision, generally, how long is the 
post-release connection? 
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AI04 c Determined by sentencing. An eXact percentage would be very hard to determine unless we know before 
hand exaCtly who we are transferring or admitting. Offenders may be released to parole or probation supervision or 
discharged. 

QIOS - The !DOC website says "the Standardized Pre-Release Orientation Program (SPOP) is the basic Pre-Release 
Re-Entry program provided ... in all !DOC Facilities, except for Work 
Release centers." WiD the vendor be required to provide the SPOr'? If so, please provide 

.. the curriculwn' so that it can be appropriately integrated with the respondents' proposed 
programming plan. 

AIDS - Yes. SPOP does not have an actual curriculwn. !DOC facilities do an overview of the resources that are in 
the community and have volunteers and do PowerPoint presentations on education, social identification, how to re
instate SSI, job aPplication and interviews, etc. 

QI06 -'Due to the length of stay, does the Department foresee providing vocational training 
programs? 

AI06 -·Yes. Vocational Programs are always an option within an education program for offenders. , . 
QI07 - What is the average grade level of offenders to be confined at this facility? 

AI07 ~ Historically; 2 to 5% of the offenders will be college graduates. 60 to 65% will be GED holders. The 
balance will be marginally illiterate. Historically, 30% will be eligible for special education services but generally 
only 5% request a continuation of Services: 

QI08 - What is the pereentage of offenders who will have a GED or high school diploma? 

AIOS - See previous question. 

QI09 - Pg. 25, 2.4.9 Programming states, ·Such programming shall include, but is not limited to, education (adult 
basic educiuion and GED), substance abuse, Alcoholics Anonymous! . 
Naicotics Anonymous (AA/NA), and standard prerelease programming.· Is it anticipated 
that the vendor will offer Special Education services? If yes, please provide the estimated 
number of offenders assigned to the facility expected to require Special Education services 
per year? 

AI09 - Adult facilities provide Adult Basic Education and GED. Special education services should not be required. 

QIIO _ WiIIlDOC screen offenders to determine which offenders are to be assigned to addictions treatment 
_progi-arnming, or wil'-this ~e_the r_e5Jl?n~il>i!i~ ofthepartner_age~cy.z _________ . ________ _ 

AIIO" An initial assessment will be conducted at RDC,.but the .vendor's case managers and program staff will need 
to make the fmal determination about programming based upon need, availability, andlength·of stay_ Do to the short 
length of stay it is anticipated many will need referrals for services in the communities upon their release. 

QIII - WilI";'y of the offenders have specific court ordered programming that the vendor will 
have to ensure is completed, such as addictions treatment, etc.? 

AIII- No. 

QII2 - What number or percentage of the offender population is expected to be actively 
participating in addictions programming at anyone time? 

AII2 - This will be dependant upon the average length of stay of the population which is unpredictable. 

QI13 - Does [DOC have a specific addictions treatment model that they wish to use for this shortterm population? 
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AlB - We have a standardized curriculum which will be made available to the vendor. Many will have time to 
participate in the Phase One Guided Self Study Participation in treatment will be dependant upon the average length 
of stay of the population which is unpredictable. 

QII4 - Pg. 20, 2.4.3 Program and Security Audits states, "The Respondentshall make available the necessary access' 
to the facilitY, records, staff and 'offenders to enable the moc the . 
opportunity to conduct periodic program and security audits of the facility to include all 
functions and programs." Please provide respondents a copy of the audit instrument (or 
instruments) intended to be used for programs and security. 

. 
AI14 - The vendors should purchase from ACA the ACA Standards for Adult Community Residential Facilities. 
The ACRS Standards are relevant to the STOP Facility. . . 
QIIS - Will the IDOC bring the armory into compliance with Department policy (for example, 
installation of surveillance cameras)?" 

AIIS- Yes. 

QI16 - Will the Department consider an extension of the RFP due date. 

AII6 - See Addendum 5 -extended to August 31, 2010 3:00 PM EST. 

Qil7 - Sectioo 1.22 AMERICANS WITH DISABILITIES ACT, states: "The Respondent specifically agrees to 
cOmply with the provisions of the Americans with Disabilities Act of 1990 (42 U.S.c. 12101 el seq. and 47 U.S.c. 
225)." Is it anticipated that the successful proposer will be required to make any physical plant changes required to 
comply with the Americans with Disabilities Actof 19901 

All7 - No. 

QI18 - Section 2.4.7 PHYSICAL PLANT states:"State-owned moveable equipment assiimed to the Respondent 
such as kitchen appliances and washer/dryers shall be replaced at the Respondent's expense on an as-needed basis 
when repair "fthe item is no longer practicaL" Can you please further defme "movable equipment?" Consistent with 
the "Fixed Asset List" issued in Addendum 2, Commercial washers/dryers are generally considered fixed 
equipment, and are included on the Fixed Asset List. ' 

. . . 
AI18 C The State quantifies a Fixed Asset as a piece of equipment, land, or structure that has a purchased or donated 
value of $500.00 or more. IDOC does have some internal policies that have exceptions to this rule (i.e. firearms) 
that we track has a fixed asset regardless of the value. State·owned moveable equipment refers to items that do not 
meet this criteria however because of the volume of these items in a facility of this size, the cost amounts to a 
significant investment for the State and are just as vital to operate a facility. The Respondent would be responsible to 
repair or repiace these items as needed over the life of the contract. 

Qll9 - Insurance.-Will warranties for facility equipment held by lDOC be transferred to the contractor? 

AII9-No. 

Q120 - !DOC inmate smoking policy - Is the facility a smoking or non-smoking facility? 

A120 - Non-smoking 

Q121 - Natural gas - Is there natural gas available o~ in the kitchen andlor laundry building? 

A121- No. 
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QI23 - Security cameras - Are there security cameras located in some or all buildings? If So, please identifY the 
locations. . . . 

...... A123 - Cottages 6,7,8,9, I 1,12, and 13. 

QI24 - Evacuation plans - Please provide evacuation plans for the dining han, laundry building, vocational building. 
These were not provided in provided in the previous amendment . 

A 124 - Documents hav~ been provided and attached to the RFP. 

Q 125 , Inmate movement wiihin perimeter - Do inmates have to be escorted from conages. to the' medic.iI facility in 
cases of medical need or emergency? . . . ,.... . , 

AI2S - Routine: No. Medical Emergency: Yes. 

Ql26 - The RFP states that eligible offenders will be those serving 365 days oflesswith the IDOC. Will all 
offenders entering the STOP program have been initially procesS¢ through IDOC reception, or will they (orsome 

· portion) be sentenced directly from the courts or county facilities, (and may, therefore, be entering the facility 
directly, without 'prior medical clearance, assessment, IDOC c1assificil1ion process., etc.)?, 

AI26 - Most STOP offenders will be p""';essed through IDOC Intake - RDC prior to transferring to the STOP' 
facility. . 

QI27 - At what points during IDOC incarceration would inmates be eligible be referred to STOP, or is eligibility. 
limited to those with sentences of less than 365 days, (vs. 365 days left to serve willi IDOC)? 

A 127 - Eligibility may include th~se offenders with '\2 months odess of incarceration with the Indiana Departf,;ent . 

of Correction. 

QI28 - Will inmates be released to the community from the STOP program directly, or returned to the !DOC prior 
to reJease? 

· A 128 ~ STOP. offenders who have completed theirtime with IDOC .wilIbe.rele~SIl(Lto ~i.tI1~! p,r:obation, p,..-ole,.or 
discharged. 

Q129 - Please. identifY the "rules, regulations, licenses" specific to Hendricks County, with which the contractor 
must comply. 

, 
AI29 - Follow all state and federal laws and local rules and regulations. The IDOC had no specific county rules in 
mind. 

· Q130 -Is it anticipated that offenders will perform typical work assignments on site, for example, kitchen worker, 
janitor, grounds keeping, etc.? If so, will building maintenance tasks be excluded, as the IDOC will "provide all 
maintenance and maintenance staff' at the facility? 

A 130 - Offender labor will be utilized by all maintenance foremen. 
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Q131 - WililDOC maintenance staff maintain the grounds Or just the physical plant? If the contractor is responsible 
for maintaining the grounds: 

a) Will inmates be eligible to work as groundskeepers under the contractor's supervision (within the 
perimeter);-and . . 

b) Is there grounds keeping equipment available to the contractor, or must this be purchased? 

A131 -!DOC staff will maintain the physical plant only. Yes. Yes, equipment will be available. 

Q132 - Insurance - The contractor is required to insure facility equipment. Please provide a list of equipment for 
which contractor will be responsible for insurance. Also, please indicate which of those items are currently under 
manufacturer's warranty, and the warranty expiration dates. 

A132 - No equipment is under w~ty. The fucility is currently being audited and a list is not available yet. 

Q133 - Employee bonding requirements - The RFP requires, t'bonding .. .jor..appropriate staff". Please list the 
categories of staff who must be bonded per lDOC policy. 

A133 - At this time, no moc policy/procedure requires any staff to be bonded. 

Q134 - Staffing Levels: The Contractor is required to increase staffing when the offender population is "above the 
contra~t amount".' Does the lDOC.require any sPecific staff-tn-offender ratios in any operational area, or ~lIthis 
be subject to negotiation? . 

AI34 - Contractor should propose the staff to offender ratios it feels will meet the service requirements of the 
facility being requested under the RFP. If there are any subsequent changes in the ratio's requested by.the 
contractor this will be subject to negotiation. 

Q135 - Security Personnel Uniforms -Is the contractor permined to provide uniforms to its own specifications? If 
not, please provide any mandatory moc standards on employee uniforms. 

A 135 - Contractor should propose the staff to offender ratios it feels will. meet the service requirements of the 
facility being requested under the RFP. If there are any subsequent changes in the ratio's requested by the 
contractor this will be subject to negotiation. " . . 

- '., 

Q136 - Background checks - Will the moc perform criminal background checks on prospective employees? If so, 
please provide the cost per background check. 

A 136 - No, the vendor must provide the background checks. 

Q137 - Please indicate the cost of lDOC Academy training, (for both initial and annual in-service training per 
employee). Please indicate the location for IDOCAcademy training. Can the training be provided on site at the 
fucility in Plainfield? 

A 137 - See attachments for estimated cost. The Preservice Academy is conducted at all five of our regional training 
locations (New Castle, Putnamville Correctional Facility, ~Iainfield Correctional Facility, Westville Correctional 
Facility, and Miami Correctional Facility'. Yes, Plainfield Correctional Facility hosts the Central Region Academy. 

Q138 - Paragraph 3: lDOC-required specialized training -Is the required moc specialized training program 
(offender records, classification, offender discipline) provided to the vendor at not charge? How long is the IDOC
required specialized training? Where will the training take place? Can the specialized training take place at the 
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Plainfield facility? Please state which staff positions or categories .will be required to participate in the m-aiidatory 
specialized training_ Please provide an outline of the specialized training topics so that bidders may avoid 
duplication in the training program to be proposed and budgeted for this pUrpose. 

A138 - At this time the training is provided to vendors at no cost. 
Time frame varies depending on the subject. See attached quarterly training calendar that includes the list of our 
specialized topics in the back of the calendar. . . 
Location varies depending on the subject, however most of our specialized training events are conduct" at our 
Regional Training Locations. See attached quarterly training calendar that includes the list of our specialized topics 
in the back of the calendar. '. 
Most of the specialized trainings take place at the Regional Training Locations (including Plainfield). 
Targeted audience for specialized trainings varies depending on the subject. See attached quarterly training calendar 
that includes the list 'of our specialized topics in the back of the calendar. ' 
See attacbed quarterly training calendar that includes the list of our specialized topics in the back of the calendar. 

Q139 - Facility pbysical structUre - Does the Department intend that offender movement with replicate the model 
used at PREF, or this intendell to be a more traditional prison operation model? ' 

A139 - Traditional prison model with controlled movement. 

Q140 - Facility structures - The RFP requires the contractor to obtain ACA accreditation (ACI standards)_ The 
current physical plant designated for this program does not meet ACI requirements, (for example, a double 
perimeter fence). Will the DOC be responsible for the cost of any necessary upgrades or modifications to comply 
with ACA? If the [DOC plans to upgrade the facility to meet ACI standards, what is the time line for completion? 
Will the \DOC extend the time periOd for achieving accreditation if it has not completed the necessary physical plant 
modifications in the necessary time period? 

AI40 - moc will ensure the facility meets enough standards to be within compliance regarding the physical plant. 

Q141 - Fire Hydrants - Are there fire hydrants on the grounds? 

A141- Yes. 

Q142 - Fixed Asset List - Can the [DOC cbnfirm that the Fixed Asset list issued for this RFP is an accurate 
accounting of all FF&E that will be made avaiiable to the incoming contractor? If not, when will an amended list 
be posted? Is it reasonable to assume that'all items not listed will need to be purchased by the contractor prior to 

__ op~io.!'s7___ _____ _~ ____ -_____ ___ ______ _ __ , _____ , ' __ . ___ _ 

A142 - No, a complete audit is in process and will be made available to the incoming contractor. Anticipated 
deadline is August 18,2010, Yes. 

Q143 " capacitY for 1500 inmates - As cUrrently configured, it does not appear iliat theho';';ing units will 
accommodate more than' approximaiely 500 offenders, based ,on ACI standards. Please provide deiail on [DOC's 
plans for accommodating the intended 1500 inmates on site. 

A143 - Please-see the a"s';;ers i~ questions, 57, 58, and 140. The \DOC does not have a ~Pecific plan on the 

accommodation of the maximum of 1,500 inmates at the site, and the ultimate population of the facility will be 

driven by intake. The vendor should propose how it intends to house offenders at the facility. 
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QI44 - Laundry room - Is there existing laundry equipment in the facility laundry room sufficient to accommodate 
the needs of 1500 offenders and to meet ACI standards? Please detail the type of laundry equipment and number of 
machines that will be made available to the contractor. 

AI44 - No, currently there is not sufficient equipment to accommodate 1500 offenders and meet ACI standards. 
There are (2) Milnor 90 pound washers, (I) Milnor 50 pound washer, (2) Hue Bisch 120 pound dryers, and (I) 
Unimac 170 pound dryer. A 16 hour operation will be needed. 

Q145 - Cottage locking systems - Are the cottage door locks controlled electroriically or manually? If locks are 
electronic, are they "Fail Safe" or "Fail Secure"? 

. A145 - There are both electronic and manual doors. All are manual except for Cottages I (and 12, J,hich are Fail 
Safe and Cottage 13, which is Fail Secure. . 

-." ,.. 
QI46 - Offender Work Details - what proportion of the offender population is anticipated'to be eligible for off
grounds work details, (outside details, community details)? Are any participating offenders expected to be on work 
release? Is the contractor responsible for transportation and security for off-site offend"': work details? If so, how ' 
many details (and how many per detail) are expected to take place on a daily basis? (This.is infonnation is required 
for budget purposes). 

AI46 - The IDOC previously had plans to work with the Plainfield Parks and Recreation cutting grass and assisting 
with construction. The % of those eligible for outside details is difficult to predicL Yes, contractor would be' 
responsible for transportation and security. ' .. 

. Q147 - Please detail the program standards intended for this population: . .' 

af How many hours of programming per week per offender are expected? 
b) Will offenders have been assessed prior to intake (e.g., via the IDOC intake facility?) If not, is it 

the contractor's responsibility to provide all initial assessments, (education, substance abuse, 
mental health, etc.)? 

c) . Is contractor expected to use standard IDOC assessment instruments? If so, please identifY these· 
instruments, and provide copies if possible. 

d) The contractor is required to provide "standard prerelease programming". Does this refer to the 
Department's 65-hour core curriculum Standardized Pre-Release Orientation Program (SPOP) to 
all inmates? If so, please provide a copy of the curriculum, or a table of contents/outline. If not, is 
it expected the contractor will recommend a pre-release program curriculum? 

A147 - This will be dependent upon the specific needs of the offender. However, written policy, procedure, and 
practice provides that the inmate workday approximates the workday in the community, (6.5) hours. The number 
and duration of inmate workday interruptions should be minimized as much as possible through rescheduling of 
staffassignrnents and inmate activities. (ACA 4-4454). Most STOP offenders will be processed through IDOC 
Intake - ROC prior to transferring to the STOP facility. Yes. Offenders are assessed for (security) Risk at ROC I 
RTC and classified for security there. When the Offender gets to his or her initial facility, a needs assessment is 
completed in OCMS (Offender Case Management System) that generates the criminogenic needs. Our 
programming is based upon those needs. The Case Managers refer to programming based on an identified 
criminogenic need. The Case Managers do a Risk Assessment prior to release. This assessment is also in OCMS. 
Both of the above assessments (criminogenic needs and risk, not classification) are going to be replaced by the 
IRAS. (Indiana Risk Assessment System) This assessment will be utilized statewide by courts, community 
corrections, parole, pr~bation, juvenile system and lDOC. It will be scored into a system called INCITE and will be 
pulled into OCMS and will generate the referral process to programs. Once an offender gets to the appropriate 
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program director, (i.e. Substance AbUse programming) an extensive assessment is done applicable to that program .. 

Offenders are T ABE tested for education. Substance Abuse uses Texas Christi!," University material and 

assessments such as the TCUDS (Texas Christian University Drug Screen) as well as the SAl (Substance Abuse 

Intake). There are also treatment indicators utilized called the CESI (Client Evaluation of Self at Intake) and the 

CEST (Client Evaluation of Self in Treatment). All are evidence based and tracked. The above systems will be 
made available to STOP and required. ~ything bey~nd the above would be up to the vender. I. Yes. SPOP does . 

not have an actual curriculum. The IOOC does an overview of the resources that' are in the community and have' 

volunt";" ~d do PowerPoint presentation~ on education, social identification, how to re-instate SSI, job application 
and interviews, ·etc .. 

Ql48 - Regarding the ~ around continuum of care": 

a) Will offenders·be released to all parts of the state? Please indicate the communitieS of return for 
the majority of releasee';, . . 

b)' Will offender be released to community-based criminal justice supervision, (probation or parole) or 
will the short term sentence max out while in the facility. If some offenders will max mit during. 
STOP,and others will be released to communitY supervision, please provide data on the expected 
percenJage for each category. 

Al4s - There is the potential for offenders to be released to allparts of the State. Please refer to 

http://www.in.gov/id0c/2376.htmfor a complete list of releases by county for CY2005 - CY2009. There is potential 

for offenders to bolh m';" out iheir time 'and be released to community supervisi~n. Based on all CY2009releases 
approximately 94% of offenders were released to some fonn of community supervision. Offenders will be released 

to parole, probation or discharged. We do not have data for each category. 

Q149 - What is the average anticipated length of stay at the STOP facility, and what is the minimum STOP sentence 
length? What is the expected bed turnover raie on an annual basis? 

A149 -.STOP offenders will have to meet the criteria of 12 months or less for an average length of stay. The 
expected turnover rate for offenders at this facility will be a constant and fast entry and exit of the population. 

Ql50 - What classification criteria must the inmate meet for an offender to be referred to STOP? Please provide 
detail on lDOC classification levels and which medical and mental health classifications will be eligible to attend 
STOP. 

'A 1 SO" Must be-within amaxirinifu -of (I) year-to their Earliest Possible Release Date' (EPRD) at time-of 

consideration and transfer; Must be classified as Security Level2 or lower; Must be free of ever. having been 

convicted of a sex offense; Must be free from an active felony detainer which extends beyond the Offender's 

Earliest Possible Release Date; Parole violators may not be considered until after completing parole revocation 
procedures; Must be free from a criminal conviction or ADP conviction for Escape or Attempted Escape as an adult 

or juvenile from a correctional facility or court ordered mental health facility (including jails) for 48 months from 

the time of aPprehension to the time of consideration and transfer; and Must have a medical Code of A, G, or F and 

a Disability Code of A. 

QISI - If the vendor must use the !DOC Medication Fonnulary, please provide the fonnulary. Alternatively, please 
state if the vendor may use its own fonnulary, with lDOC approval. 

AI51 - Fonnulary provided in attachments. 
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Q152 - Please provide detail on the moc medical co-pay structure and fees for medical, dental, MH services and 
prescription medications? 

A152 - From IDOC AP# 01-02-101 "THE DEVELOPMENT AND DELIVERY OF HELATH CARE SERVICES." 

On policy CD available from lDOA. 

QlSJ - How'does the lDOC envision continuity of care in regard tomenta! health care and chroniC medical care for' 
STOP offenders? 

AlSJ - See Addendum 4 to the RFP - IDOC intends to use its medical vendor (CMS) to provide medical and MH 

care at the facility who will ensure continuity of care via the EMR and appropriate staffing. 

Ql54 - Are KOP medications acceptable (with the exception ofKOP meds that are typically not allowed to be 
KOP)? 

Al54 -KOP medications are acceptable in accordance with lDOC policy. In generallDOC policy allows all 
medications. except controlled substances, and psychotropics to be KOP. 

Q155- What types of mediC.I and mental health criteri~ would exc\~de an inmate,forreferral to STOP? 

AI55 - In order to generate significant numbers, the IDOC desires 24 hour nursing at the facility'. This would allow 

the moc to put offendei"swith medical conditions that need monitoring (heart, etc) but do not need infirmary care 

at the facility ( i.e. offenders with serious medical conditions but are able to remain in an open population. setting). 
·The offenders could always be moved to the IYC infirmary should their condition worsen. 

QI56 - ACAIACI standards - Will the facility and site meet ACA Adult Correctional Institution (ACI) physical 
plant staridards for security and control, (e.g., the requirement for a double perimeter fence, etc.) when it is turned 
over to the contractor for operations? Is the Department responsible for any necessary upgrades to meet AcA 
requirements? 

AI56 - A Stun Fence will be installed by the IDOC no later than March 201 I. The moc will ensure the fac'ility 
meets enough standards to be within compliance regarding the physical plant. 

QI57 - Firearms, ammunition, riot control weapons: 
• Please list the specific types of arms and security equipment which the contractor will be expected 

to purchase and maintain . 
• . . Will the contractor be expected to maintain a mutual aid agreement to handle inmate disturbances 

. with (I) local lawenforcement; or (2) with the adjacent IDOC state correctional institution? 
AI57 - Documentsprovided. Yes. 

QI58 - Transportation - Please provide a list offacilities to which offenders will be required to be transported for 
disciplinary. and administrative reasons. Please explain the purpose of transports for "program progression". 

. . 
AI58 - The below list are examples offucilities that offenders may be transferred to for administrative or 
diSCiplinary reasons: Indiana State Prison (ISP), Pendleton Correctional Facility (ISR), Westville Control Unit 

(WCU), New Castle DOC Psychiatric Facility (NCP),.Reception/Diagnostic Center (ROC), Wabash Valley 

Correctional Facility (WVDIWVE), Wabash Valley' Correctional Long Term Seg. Fac. (WVS). Offenders may be 
transported to Level I or CTP. No anticipated transports for "program progression." 
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Q159, Escapes and walk-aways_ - Does the IDOC intend to install a double perimeter fence (per ACI standards) 
prior to operation of the fucility? 

A 159 - No, the 100C will install a stun fence . 
• y--

Ql60 - Perimeter patrol - The IDOC indicated atthe scheduled mandatory site visit thou it may conduct perimeter 
pmol around the facility. Please confirm that this is the Departmeni's intent, or swe if this will be the contractor's 
obligation. 

Al60 - The IDOC will conduct Perimeter motor pmol around the Plainfield complex. 

QI61 - Motion Detectors: 

a) biJildings -Are there moti~n detectors ;;"ide ~ciJor"outside the buildingsi if so, please indicate the 
locations oftbe motion detectors .. ·Where are any motion detectors monitored from? 

b) grounds - Are there any motion detectors on'the grounds or on the perimeter? Again, please 
indicoue bow may, their locations, and where they are monitored from. 

AI61 - No and no, 

Q162 - Sentence computation - Please conrum thou the contractor will not be responsible for any sentence 
computation, . 

A 162 - Completed by 100C Central Office classification. 

Q163- Earned time credit - Will STOP offenders be eligible for credit tiine off their sentence for participation in 
education or other programming? . If so, please detail the Department's Policy on earned time, including the types of 
programs that are acceptable for time credits. . 

AI63 - No. It is unlikely the STOP fucility will have any time cut programs due to having one year or less to 
- ____ ~__ _ ______ - ________ - ____________________________ 0 ______ ----- _________ _ 

complete. 

QI64 - Interface with IDOC information systems - This_section states that the fucility musi be able tointemce with 
lDOC informaticiri syStems;" .. . df!Veioped for aid in use by the JDOCto report and track offender recorii 
information ", Please provide specific technical information on ihe operning platform for this antiCipated 
technology, and the anticipated hardware and software requirements for bidder budgeting purposes. Will the !DOC 
expect the contractor to develop custom software to accomplish the interface? If so, please confirm, as this 
represents a significant·expense. 

AI64 - No. The vendor will be allowed to access the lOOC pl.uforms. The Offender Information System (OIS) 
operates on an IBM Cobol Mainframe platform and all other offender databases operate in Oracle. 
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QI65 - Ac~ess to IDOC mainframe - This section requires the contractor to, U •• • provide the necessary equipment for 
access /0, input into, and use of the /DOC's [mainframe] offender information systems". Please provide exact 
technical specifications for the required equipment 

AI65 - Only PC's will be necessary to connect to OIS. The IDOC will provide connectivity to appropriate vendor 
personnel through the State's backbone. 

Q166 - Video conferencing - Is ·there any video conferencing equipment currently at the facility? If no!, please 
provide technical specifications for the required video conferencing to ensure compatibility with the 1D0C's system. 

AI66 - There is currently no video conferencing equipment on facility grounds. !DOC facilities currently utilize V
TEL and Polycom Viewstation equipment for videoconferencing. 

QI67 - Electronic mail - The RFP requires the contractor to establish capability for electronic mail. As the 
contractor must use a separate networ!< from the IDOC, please provide information on any existing separate cabling 
and wiring into the facility and between buildings that may be used for this contract. Are any buildings currently set 
up for internet access? Is there any existing Local Area Networ!< at the site, or must the contractor provide this? 

AI67 -Internet access is set up in the current buildings, but there is not separate cabling and wiring for this contract. 
lOT will need to respond to the Local Area Nerivor!< question. The Administration B·uilding and certain housing ~it . 
~ffices are set up for internet access. The contractor will be expected to provide an appropriate LAN. 

QI68 - Telephone System - Will the cOIitractor be responsible for installing a telephone system and data lines? If 
there is currently a functioning telephone system, is it adequate to meet the needS of a 1500-bed operation, or does it 
require significant expansion. Please provide details. 

A168 - The faciliiy will utilize the same telephone system and hardware as the other State facilities. All offender 
phone issues will be handled by the selected offender phone vendor. All wiring and cabling for phone and internet 
access for staff are already in place. 

QI69 - Data lines - Are there currently data lines at the site sufficient for the operation of a· I 50D-bed facility?' If 
no!, please provide detailed information. Are data lines needed to connect to the IDOC OIS system, or does the 
DOC pay for that? 

. A 169 - Data lines are in place and operational. No additional data lines should be needed to conriect to the State 

system .. 

QJ70 - Internet - What type of Internet service is available on site currently (e.g., TI, DSL, Cable)? Is cable TV 
included in the utilities paid for by the IDOC? 

AI70 - There is currently I TI line servicing the facility. No, cable TV is not included in the utilities paid by IDOC. 
As with alllDOC facilities it would be expected that cable TV bills be paid out of commissary revenue. 

Q171 "Computer networking configuration: Can the IDOC make current nerivor!< diagrams available for review by 
bidders? 

AI7I-No. 
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QI72 - Data Closets and switches - Please identify the locations of the data closets. Also, are there other locations 
on the premises with switches or network equipment? How many switches are currently on site? 

A 172 - The switches are in the mechanical rooms of each building, except for the. Chapel, which does not have a 
switch. This was viewable on the facility site survey. 

QI73 - IT connections - Are there copper or fiber connections between buildings and if so what are they? 

AI73 - Fiber-See previous response. 

QI74 ~ NetWork infrastruciure - Does the vendor need to provide network infrastructure. and if so what are the 
approximate numbers? 

A 174 - There should not be a need for the vendor to provide network infrastructure unless the vendor implemented 
systems require such. 

·Q175 - Monthly fees for OIS access - The RFP states that "The Respondent shall provide at thefaciiity minimWn. 
basic hardware necesscuy to access the IDOC 's OIS proportionate to the size of the offender population. There may 
be'ongoing'monthly connection and transactionfees associated with these systems for which the Respondent shall 
be responsible. /ffees do occur, the IDOC periodically shall bill the Respondentfor the actual cost incurred by the 
/DOC and the State of Indiana, relating specifically to the STOP facility." Can the IOOC provide a monthly 
estimate of these fees? 

A175" Please refer to http://www.in.gov/iot/files/FY201O lOT Services Descriptions and Rates.pdffor Stale IT 
rates that could potentially be charged back to the vendor. 

Q176 - IOOC Connectivity - Please specify the software requirements for moc connectivity. 

AI76 - Oracle and Windows 

Q177 - SAMS input - Will the contractor be required to input any substance abuse treatment case file data into the 
IOOC SAMS system? If so, please provide specifications on data required and typical staff training requirements _._. ___ 

----------- ---- --------- - -" - - ---------'-- - - - -_.' - --------- - ".-- --.- ------

. AI77 - Yes, the vendor will be required to enter data into IOOC SAMS-refer to lOT for specification and training. 

QI78 - Commissions-=--What are the typical commissary commissions for the antici)'ated population size? 

AI78-10%ofsitJes. 

Q179 - IOOC Policy Access - The RFP requires that the bidder provide staffing and equipment that complies with 
IDOC procedure. Bidders who do not hold current operations contracts with the IOOC do not have access to these 
procedures, (for example, 02-01-114: The Establishment, Staffing and Management of Annories). As much of the 
budget will be affected by staffing and equipment requirements to which bidders do not have access, please confirm 
that the price may re-negotiated after award ifit is found that the winning bidder's security staffing and equipment 
costs, (for example) do not meet IOOC policy requirements. 
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AI79 - A comprehensive, all inclusive, cost proposal from the vendor is being sought through this RFP. There will 
be nO re-negotiation of the cost proposal in the resulting contract; however, the IDOC will leave open the right to . 

amend the contract, with the agreement of the vendor, during its term to account for IDOC requested changes, and 

unknown changes in circumstances. So that the vendor is aware of all the policies that may impact its costs, these 

policies will be provided upon request to IDOA. 

QISO - Criminal History Checks - Will the IDOC perform the required criminal history checks? Ifso, what is the 
cost for each? 

AlSO - The vendor will provide its own background checks on its employees. Background checks can be 

conducted through the Indiana Stale Police for a nominal charge. 

QISI - Ramp Up Schedule - Please provide the proposed inDiate ramp up schedule, e.g., the rate at which the' 
facility will be populated, the time period for initial population ramp up, etc. 

- --. 

AISI - See answer to question 57. Initial start date would be agreed upon in contract. 

QIS2 - Start-Up Costs - Mayvendors propose a start up budget, or should all start up costs, (purchases, staff 
training, etc.) be factored into the per diem rate for the full term of the contract? 

AIS2 - The vendor's cost proposal f9r the RFP must be inclusive of all costs and factor in all requested services, 

obligations, and budgets. 

QI83 - Program model: To what extent is the STOP program intended to replicate the former PREF (now the 
Indiana Re-entry,Educationai Facility, or IREF) program in terms of inmate movement, program intensity and 
overall model? Is this intended to be primarily a reentry model or a more conventional prison model? 

AI83.- STOP will'be nothing like IREF. Intended model is that ofa conventional prison' for offenders serVing less 

than a year. 

QI84 - Conditions of Sentencing -'Will imy STOP inmates have been sentenced to 'mandatory s~b~ce abuse 
treatment? If so, 'please provide the estimated percentage of the population requiring mandated services. 

AIS4 - Yes, but no data available, 

QIS5 - Gateage Payments - Are vendors responsible for paying gateage for indigent offenders on release from ihe 
facility in accordance with IDOC policy? If so, please provide the estimated percentage of inmates determined 
indigent for whom the vendor will be financially responsible for gateage costs. 

AIS5 - Vendor will pay gateage io indigent 'offenders, It is estimated that 10% of the offenders at th~ facility will be 
indigent. The gateage for each indigent offender is $25.00. 

QIS6 - Dress Out Clothing- Is the vendor responsible for the cost of Dress Out clothing for releasing offenders who. 
are determined indigent? . ' 

AI86 - No one is released in a prison uniform. Yes. Contractor will work with the offender to provide civilian 
clothing from donation pools, Salvation Army, etc. 
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Ql87 - Equipment - Please provide a firm definition of "movable" equipment vs. "fixed" eqiiipment, and state for 
which items the contractor will be financially responsible under those definitions. 

A187 ~ The State quantifies a Fixed Asset as a piece of equipment, land, or structure that has a purchased or donated 
value of$500.oo or more. IDOC does have some internal policies that have exceptions to this rule (i.e. firearms) 
that we track has a fixed asset regardless of the value. State-owned moveable equipment refers to items that do not 
meet this criteria however because of the volume of these items in a facility of this size, the cost amounts to a 
significant investment for the State and are just as vital to operate a facility 

Ql88 - Law library - Please detail the IDOC requirements for law library, including required items and access 
policies? . 

Al88. - From !DOC AP# 00-01-102, "OFFENDER ACCESS TO COURTS"-. on CD available from !DOA. 

Q189.- Vending - Is the contraCtor permitted to do vending on site. If permitted, is it required to be a cashless 
system or can inmates use cash? 

A189 - Yes, ·cashless. 

Ql90 - Inmate Trust Fund accounting - Is Inmate Trust Fund account infonmUion to be maintained on the IDOC . 
mainframe system, or is the contractor required to supply its own system for this purpose? 

A190 - IDOC mainframe system (OIS) 

Q191 - RFP Response and moc Policy_ - In several RFP sections, it is stated that ., the Respondent" must have 
policies and procedures that comply with various IDOC policies. Please confirm that the !DOC is not looking for 
the Respondent to includeIDOC-compliant policies and procedures with its response, and that this requirement is 
referring to the awarded Contractor only. 

A191 - The Contractor need only confirm that it will abide by !DOC policies and procedures in its RFP Respons~ 
and need not include. copies of its procedures. Once the contract is awarded, the contractor will however be 

expected to implement policies and procedures compliant with IDOC policies and procedures. 

Q192 - Bidder price comparisons - The RFP requests a range of services. The intensity and range of services to be 
provided appears to be at the sole discretion of the bidder. In order to conduct an "apples to apples" price 
comparison between vendors, would it be accepiable for offerers to bid a "base per diem" (2417 care and custody,' 
medical, food services and basic operations) and a separate module-based cost structure for a variety of 
programming-optioDS?-:----- - -- - - ------ - -- -- ----- --- - --.--~-

... -

Al92 - No, the !DOC requests one per diem to compare to the baseline for the RFP. The per diem should be 

operational and program costs, excluding maintenance, food, and medical, which will be borne by the !DOC. The 

IDOC desires Respondents topropose programming for the short term offeriders ·basid Lipon their uniq~e ·status as 

short term and within the requirements set forth in the RFP. 

Q193 - Evaluation criteria -If modular pricing is not pCrmitted, what weighting will be used (cost vs. programming) 
in the evaluation between bidders who have proposed significantly different levels of service and programming? 

A193 - As shown in the RFP, the IDOC evaluates proposals for adherence to mandatory requirements (pass/fail) 

and for management assessment and quality in the technical proposal (25 points). Then, !DOA evaluates based 
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upon costs for -30 to +30 points, depending on the circwnstances. With those scoring options, both cost and 

programming will be evaluated in conjunction with the proposals. 

Q194 - The following questions pertain to the facility's perimeter system: 
o What does moc consider an acceptable level of perimeter security for Level 2 
offenders? : 
o Is the, facility's current Perimeter Intrusion Detection System operational? 
o WiIIlDOC upgrade the current perimeter system if it does not meet moc's 
security requirements? 
o When will the current repairs of the peririleter fence be completed (i.e. new 
installation in front of the Administration Building)? 
o Other moc facilities currently share the STOP fiicility's perimeter road. Will 
peririJeter security duties be shared wben the STOP facility becomes operational or 
will perimeter security be provided by moe staff and, therefore, become the 
responsibility (including costs) oflDOC? Ifshared, please describe the method 
whereby this will be accomplishecj in ord"r to determipe the respondent's proposed. 
staffing'levels. ' 

'A194 - 0 Single or double fence with single .razor wire, 
, No, 

Yes, a stun fence is scbeduled for March 20 II. 
September 2010, 
External perimeter security be provided by lDOC staffand, therefore, become the responsibility (including 

costs) oflDOC, ' 
, Plainfield Correctional Facility will assume the perimeter road motor patrol; the vendor provides all gate 

and entrance perimeter security, ' 

Q19S - The following questions pertain to the facility's camera. surveillance system: 
o What type of camera surveillance system is currently in place at the facility? 
o What is the manufacturers name of the camera system? 
o When was the, Camera system installed? 
o WiIIlDOC make repairs/upgrade the camera system as necessary? 
o Are all 'existing cameras in working order? 
o Which buildingsl.reas do not have camera surveillance? 
DHow mallY and wh ich cameras are recorded? 
o What type of recording system is used for cameras? 
o Does the'Camera system show any views of the penmeter fence? 

,AI95 - oVicon 
Vicon 
2004-2007 
moc will maintain existing system and will consider upgrades if necessary, , 
Yes 
Administration, Dining Hall, Health Care, Cottages 1,2,3,4,5, Recreation, School, Chapel, Vocation, and 

Laundryrrool Room 
All, 
Digital Video Recording (DVR) 
Yes, 

Q196- Reference Section'2A,II, pages 26-28: Is a Keep on Person (KOP) medication program acceptable? 

A196 -KOP medications are acceptable in accordance with moc policy, In general moc policy allows all 
medications except controlled substances, and psycbotropics to be KOP, 
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The GEO Group, Inc. (GEO) has read, understands and shall comply with the requirements for 
the management and oPeration of the Short Term Offender Program Facility (Facility) as 
specified in Section 2.4, General Requirements, of the Request for Proposals No. 10-99. 

GEO will provide services and programming including, bu1 not limited to, housing, treatment, 
educational, short-term programming, and re-entry services to the offenders assigned to the 
facility in compliance with all rules, regulations, licenses, of the Sta1e of Indiana and HendrickS 
County. 

GEO understands thm the Indiana Department of Correction (IDOC) will provide all 
maintenance and maintenance staff for the. facility as well as utilities and perimeter security .. 

Initial Ramp-up and Phased Activation 
GEO has the experience· and available resources, financial and personnel, to complete the 
ramp-up of the Facility to full operation, in incremental phases as described in our proposal. 

GEO currently operates the Short Term Offender Program (STOP) at the New Castle 
Correctional Facility in Henry County, Indiana. If selected to operate the new STOP Facility in 
Plainfield, Indiana, GEO will utilize the experienced New Castle operations and programs staff 
to implement the new program in Plainfield. By building on the success of the New Castle 
program, GEO can ensure that the mission of the STOP Facility will be successful. 

GEO proposes activating the new STOP Facility in four distinct phases as outlined below: 

~:;n;~~~:~~ti~~~Lt~-".a~lniitial activation of Facility and establishment of the 
program based at the New Castle facility. During Phase 1 the 
initial activation and operation will be established and maintained by the administrative staff of 
New Castle with administrative oversight and support services (i.e. training, business office, 
human resource functions) provided by New Castle. 

Phase 2 (apDroximmely 500 beds) - Upon mutual agreement with IDOC, GEO will begin the 
Phase 2 activation. Upon reaching the 492-bed occupancy level, STOP Facility administrative 
staff and additional support staff will report on-site. 

Phase 3 (approximmely 700 beds) - Upon mu1ual agreement with IDOC, GEO will begin the 
Phase 3 activation. Upon reaching the· 692-bed occupancy level, the Phase 3 facility staff 
positions will be filled. . · 
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Phase 4 (approximately 1.066 beds) - Upon mutual agreement with IDOC. GEO will begin the 
Phase 4 activation. Upon reaching the 1.066-bed occupancy level. all remaining STOP Facility 
staff positions will be filled. ' 

GEO is prepared to immediately identify an activationltransition team. thereby providing 
immediate direction. in order to facilitate the smooth activation of the Facility and 
implementation of the program. We believe strongly in the team concept. The 
activationltransition team and the New Castle's Superintendent designee will begin to work with 

. the IDOC and local community leaders to ensure a seamless activation of the program. 

In addition to the activation team and the New Castle support team. the GEO Eastern Regional 
Office. led by the Regional Vice President. and the staff and resources of the GEO corporate 
office will be available to provide additional resources and technical assistance during the 
critical activation and ramp-up process. ' 

GEO's approach to the activation process includes Coordination with local. State and ,Federal 
governments to ensure the identification. documentation. communication and implementation of 
all aspects of the transition. GEO has identified critically important .issues that must be 
addressed and achieved. These issues include. but are not necessarily limited to: ' 

• 'The identification' and selection of the necessary· staff to effectively manage' and operate the 
'Facility, GEO will work with local community leaders and agencies. IDOCofficials. and the 
local employment authorities to identify and . select the most qualified individuals to manage 

. and operate the facility. 

• " Continued use of the local community as a source for new employees. GEO's experience 
'has demonstrated the importance oJ solid community, partnerships in the successful 
'operation' of • its eorrectional facilities.' We understand the importance of selecting and 
maintaining good employees from the iocal communities. We will continue to u~ I~I __ 

--employment' reSojjiteSti'-attfcJCt~ iilentifY and 'recruifthe 'best -possible employees from the 
, Hendricks County area. ' 

• Identification of current local supply and service providers, GEO will use as many local 
suppliers and service providers as possible in order to ensure continuity of services and 
continued support to the local businesses. Our goal is to, be a good business partner in the 
local community, ' 

• Establishment of mutual aid links and emergency commitments, We will immediately 
establish mutual aid agreements with local and state criminal justice agencies. We will also 
establish assistance agreements with local hospitals. fire and rescue organizations. utility 
companies. and other emergency agencies for the mutual support during any natural 
disaster or other emergency. 

-
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GEO's approach to the successful Facility activation process begins at the Corporation's 
headquarters in Boca Raton, Florida, under a coalition of management resources headed by the 
following team members and their respective departments: . 

• Operations; 

• Health Services; 

• Business Management; 

• legal; 

• Contracts; 

These departments lead the project planning and implementation. Department staff are held 
responsible for the subsequent successful operation of the Facility. We have found that this 
'unique approach promotes individual accountability and a continuity of expertise. There is no 
incentive to shortchange the planning responsibilities and there is every inclination to do the 
best job possible by the staff involved. All Facility documentation (policies and procedures, post 
orders, standard operating procedures, job descriptions, organizational charts, mutual aid 
agreements, Human Resource documentation such as job applications, "new employee 
packets", benefits explanation, etc.) is completed well in advance and available for use by the 
activation teams from the initiation of the contract. 

The staff recruitment will begin with a search for key staff that will be responsible for the 
essential areas of security, food services, health services, educational programs and business 
management. The balance of the staff will be recruited from current employees of other GEO 
facilities and from the locaVregional area. 

ACA Accreditation 
During the start-up period, GEO will actively begin preparation' for obtaining accreditation from 
the American Correctional Association (ACA). GEO'shall file a plan with the IDOC no later than 
six (6) months Bofter the start of the activation process for achieving ACA accreditation within 18 
months after the start of the' activation process and shall remain compliant with ACA 
requirements .in order to maintain accredited status throughout the tenure of the Contract and 
any extensions. . 

GEO is aware that preparation for accreditation does not consist merely of writing' policies and 
procedures. Procedure must be the basis for practice, and documentation must be available to 
verify this practice. The Facility staff must be enthusiastic proponents of the philosophy behind 
accreditation and willing participants in the accreditation process. Facility management and 
operations shall be developed using ACA standards as guidelines. Facility procedures shall be 
prepared to comply fully with ACA and IDOC standards. 

GEO shall appoint an accreditation team, as a part of the start-!lP process, to manage this effort 
during and after the activation period. This team will consist of certified ACA auditors currently 
on GEO staff in the various facilities. As the Facility staff is appointed, an ACA coordinator will 
be designated to manage the accreditation process leading to accreditation and maintaining 
accreditation throughout the term of the Contract. This member of the staff shall receive the full 
support of Facility and corporate administration. . 
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GEO's philosophy has resulted in Ihe accreditation, and re-accreditation, of 35 facilities within 
expected time frames, with an average accreditation score of 99.34%. As a result of Ihe 
numerous accreditation and re-accreditation processes accomplished by Ihe facilities of GEO, 
we have leamed Ihat while ACA accreditation is a complex and comprehensive process for any 
facility, accreditation promotes and enhances quality control of the facility, It requires the 
constant evaluation of Ihe operations, integrity and professionalism of Ihe facility and Ihe staff. 
GEO recognizes accreditation as a measure of Ihe quality operation of a correctional facility, It 
is Ihat quality of performance Ihat must be achieved. Accreditation is merely recognition of Ihat 
achievement. 
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TECHNICAL PROPOSAL 
2.4.1 Administration 

The GEO Group. Inc. (GEO) has read. understands. and will comply with the requirements 
outlined in Section 2.4.1 Administration. upon award of a contract resulting from this RFP No. 
10-99. 

Legal Entity . 
GEO is a publicly traded Corporation listed on the New York Stock Exchange (NYSE) under the 
symbol "GEO". GEO. formerly known as Wackenhu1 Corrections Corporation. was incorporated 
in the State of Florida on April 5. 1988. 

See Articles of Incorporation 
Included in Section 2.3 - Business Proposal. subsection 2.3.2 

Citizens' AdviSOry Committee 
It is the general practice of GEO to establish a Community Citizens' Advisory Committee to 
serve in an advisory capacity to Facility management In order to cultivate a positive relationship 
with the surrounding community. GEO shall participate in the Plainfield Correctional Complex 
Community Advisory Board. As a participant is this committee GEO will become an active 
member of the working group with a positive approach toward serving as a liaison between the 
Facility and the surrounding community. 

Facility Management 
GEO currently operates the Short Term Offender Program (STOP) at the New CasUe 
Correctional Facility in Henry County. Indiana. If selected to operate the new STOP Facility in 
Plainfield. Indiana. GEO will utilize the experienced New CasUe operations and programs staff 
to implement the new program in Plainfield. By building on the success of the New CasUe. 
program. GEO can ensure that the mission of the STOP Facility will be successful. . 

The new STOP Facility will be activated in four distinct phases as outlined below: 

Phase 1 (approximately 300 beds) - Initial activation of Facility and establishment of the 
program will be completed by a GEO-team based at the New Castte facility. During Phase 1 the 
initial activation and operation will be established and maintained by the administrative staff of 
New CasUe with administrative oversight and support services (i.e. training. business office. 
human resource functions) provided by New CasUe. . 

Phase 2 (approximately 500 beds) - Upon mutual agreement withIDOC. GEO will begin the 
Phase 2 activation. Upon reaching the 492-bed occiJpancy level. STOP facility administrative 
staff and additional support staff will report on-site. 
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Phase 3 laooroximately 700 beds) - Upon mutual agreement with Indiana Department of 
Correction - (ID()C).--GEO will begin -the Phase 3activation.Upop. reaching the 692-bed 

. occulIBncy level, the Phase 3 facility staff positions will be filled.' , - . 

Phase 4 laporoximately 1.066 beds) - Upon mutual agreement with'IDOC,GEO will begin the 
Phase 4 activation. Upon reaching the 1,066-bed occupancy level, all remaining STOP facility 
staff positions will be filled. 

Facility Organizational Chart 
The attached organizational chart.accurately reflects the structure of authority, responsibilitY 
and accountability within the Facility. This chart reveals that GEO has programmed sufficient· 
personnel to safely and efficiently operate the Facility and that· all staff are properly supervised. 
Acurrent organizational chart will be maintained at the Facility. Any proposed changes to the 
chart will be submitted to the IDOC before implementation. . .. '. . .' , 

See Facility Organizational Cha"'- attached 

Staffing. . . . 
GEO understands the importance of a fully qualified and trained professional staff in appropriate 
numbers to operate a safe and secure detention facility. Our' enclosed staffing plan reflects a 
well-thought out and efficient strategy for staffing the STOP Facility. This staffing plan provides 
for supervision of offenders in the housing areas 24 hours per day, 7 days a week. . 

--, -. 

See Proposed i=a'cilnY Staffing Plans (Phase '1 through 4) :... attached . .~ 

Facility Administration 
A single administrative officer will be responsible for the management and operation of the Short 
Terin Offender Program Facility (STOP Facility). During Phase 10f the activation, the STOP 
Facility will be provided direct oversight by the New CaStle Correctional Facility Superintendent 
with substantial support provided' by his administrative staff 'to implement the new program 
thereby ensuring a successful establishment of the program. . .' 

, '.' , .. 

. Upon.theactivationof-the500-bed Phase2,-GEO'sPresident of·U.S.Corrections shall appoint· ~ -
a Facility Superintendent subject to.the approval of the Indiana Department of Coirection. h is 
the intent of GEO to .appoint' a Facility Superintendent who has experience in IDOC facility 
management, specifically in conjunction with a facility currently operating the Short Term 
Offender Program. . 

The Superintendent shan tie delegated full authority, in cOnformity with appliCable State and 
Federal law, IDOC and GEO policy, ACA Standards and Judicial decisions to plan, manage and 
direct the total operations of the Facility. The Superintendent will report and be responsible to 
the GEO Eastern Region Vice President. The Superintendent will schedule quarterly meetings 
with the IDOC contract monitor on a quarterly basis to discuss problems or issues-relevant to 
the operation of the Facility. 
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Indiana RFP #10-99 Short Term Offender Program 

2.4, 1 Administration page 3 of 4 

The Facility Superintendent shall meet the same minimum requirements as a Superintendent in 
a similar Indiana State correctional facility, A'position description describing 'the duties'and 
qualifications ofthe Superintendent is attached to this section for review, 

See Facility Superintendent Position Description - attached 

Upon selection of a perspective Superintendent, hislher resume including the personal 
experience and qualifications of the 'candidate shall be submitted to the IDOC for review and 
approval prior to official placement at the Facility, . 

Policy and p.:ocedui'es Manual ' 
The effective management of a facility is ensured only if we train staff and ensure that they 
understand; and can implement, all policies, procedures, practices and orders in a consistent 
and knowledgeable manner, Facility employees must be knowledgeable and comfortable with 
policies, procedures and orders so that their jobs are not confusing and procedural conflicts are 
minimized: . . 

It is GEO's policy to provide staff with guidance in the o~ration of the company, its facilities and 
all other prog'ram components through a well-organized body of policy and 'procedures which 
are regularly reviewed and updated; to provide outside organizations an opportunity for input 
into policy and'procedure development; and to make available to the offender population those 
policies relating to offender management. ' 

GEO will establish Facility-specific policies and procedures for the STOP Facility in accordance 
with applicable staMes, IDOC policy and ACA Standards, At a minimum the developed Policy 
and Procedures Manual will ,specifically describe the purpose of the Facility, its .. programs, 
procedures, chain of command and services offered, GEO shall submit the develop Policy and 
Procedures Manual. to the. IDOC for review and approval no later than 30 days prior to the 
transition of the Facility, ' 

The atta'ched chart p~vides a listing of topics and a tentative schedule for the development of a 
,Policy and Procedures Manual. 

See Policy and Procedures Ustlng - attached 

In compliance with ACA'standards, the Policy and Procedures Manual shall be reviewed 
annually by GEO corporate and Facility management and updated when necessary, All 
revisions to the Manual shall be submitted to the IDOC for review and approval prior to 
implementation, 

A copy of the Facility's approved Policy and. Procedures manual, inclusive of all approved 
revisions, shall be provided to the IDOC Central Office, and the Department's office located at 
the Facility .. 

Litigation and Legal Actions 
GEO understands, accepts and shall comply with the requirement to provide the IDOC with 
copies of all litigation and related documents, i.e. lawsuits, responses, selt/ements, etc. that 
relate to the Facility, within ten (10) days of being received by the Facility. 
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GEO places great importance on routine and regularly scheduled meetings with the On-Site 
Contracting Monitor. We believe these regular and frequent meetings are extremely helpful in 
facilitating solid lines of communications between our staff and our client agency. 

The Facility Superintendent shall meet with the Departmenfs on-site Contract Monitor at least 
once weekly at a mutually agreed time to discuss problems or issues relevant to the operation 
of the STOP Facility. 
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JOB DESCRIPTION 

Job Title: 
Exemption Statns: 
Reports To: 
Review Date: 

Edited: 

Summary 

Facility Superintendent 
Exempt 
VP, Regional Operations 
June 2004 
April 2007 

Job Code: 
Department: 
Division: 
Snpervises: 
Facility: 

EXHIBIT-..L..B'-7-:~ 
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Gee 
The GEO Group. Inc. 

MIE90 
Executive Office 
Administration 
Facility Staff 
Generic 

This position is the chief administrator of the facility, Works cooperatively with the regional and 
local management to develop and attain the goals and objectives of the facility according to the 
policy direction of the company and within the scope dermed by the client agency. Has 
budgetary responsibility for all facility expenses: 

Primary Duties aDd Responsibilities 
• Plans, and provides leadership, for the administrative, security and treatment programs of the 

facility. Makes long-range plans and schedules. Sets goals and establishes objectives to 
achieve such plans. 

• Develops and maintains close working relationships with the client departments and their 
representatives. 

• Approves initiates, interprets,. revises and enforces policies and directives for efficient 
administration. Supplements policies with written guidelines and procedures. 

• Directs the activities of all facility functions, assigns duties and delegates authority to 
accomplish them. Delegates authority for the selection, advancement and termination of 
staff, including ongoing staff training, communications, development and staff disciplinary 
hearings. . 

• Directs the work of other employees, including selection, hiring, evaluating job performance, 
employee training/development, promoting and any disciplinary action, including 
termination. 

• Ensures that adequate procedures, methods, and techniques are established in all programs, 
disciplines, and operations so that functions are executed with maximum efficiency and cost 
effectiveness. Monitors compliance with established facility methods and systems and seeks 
improvements in all departmental areas including but not limited to security, business 
services, food service, medical service, programs, and maintenance. . 

• Provides adequate facilities, space and equipment for inmates and staff. 
• Ensures the ability of the facility staff to respond appropriately to emergencies. 
• Provides proper safeguards and conducts regular Scheduled physical inspections for health, 

safety, and welfare of inmates, staff and property of the facility. 
• Clears policy matters with the .appropriate corporate and/or client officials, whenever 

necessary, and advises facility management and staff of pertinent matters. 
• Remains aware of statutory requirements, and legal decisions, that affect administrative 

decisions and/or operations of the facility. 

NOTE: Job descriptions are not tnteoded to be exhaustive lists of aU responsibilities, skills, efforts or working conditions associated with a job, 
but .,. intended to accutaIely reflect principal job elements. 
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The GEO Group. Inc. . 

• AnalyUs proposals, financial staiements, records, statistical reports, budget estimates and 
justifications for Proposed expenditures. ' ' 

• ,Develops and maintains close wOrldng,relationsbips with 'government and privaie agencies 
includinglOcaJ, state and federal law, enforcement units, and the community. , 

• Responds on a 24-hour, 7-day basis to significant unusual occurrences. 
• Performs other duties imd responsibilities as needed to ensure the effective and successful 

operation of the facility. " 

Minimnm Requirements , , , " 
• Bachelor'sdegrecdn the behavioral sciences or related field supplemented by courses, in 

business administration and a minimum often (10) years of work experience in a correctional 
or detention facility at tile minimUni, level of associate FaCility Administrator or Ward~ or 
an equivalent combination of education and work experience required. 

• Exceptions may be' 'made concerning supervisOry experience.if the 'candidate clearly 
demonstrates the ability· to supervise. the proper administration of acorrectionalldetention 
fiicilityofa substantial number of. inmates, , "" 

• Must possess a working knowledge of program objectives, policies, correctional laws, 
applicable court orders, procedures and requirements for managing a secure-correctional 
facility as demonstrated by havinga cOmbination of relevant work, education and research 
experience, 

• M~ have strong' leadership ability, sound judgment, and effective adminiStrative ability. 
Possesses a thorough knowledge and understanding of the objectives and principles of career 
development and advancement programs.' Clearly demonstrates the ability to guide, diiect 
and coordinate the effortS of others. ' , , . 

. :' 

NOTE: Job descriptions are not intended to be exhaustive lists of aU responsibilities, skills. efforts or worlting conditions associated with a job, 
bat an: _ fD _Iy ..0 ... p-incipal job elements, ' 
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Working Conditions: Encountered on a regular basis as part of the work this job perfonns. 

NEVER OCCASIONAllY CONTINUOUSLY 

NOTE: Job descriptions me not intended to be exhaustive lists of a11 responsibilities., skills., efforts or working conditions associated with 8 job. 
but are intended to accmately reflect principal job elements. 
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I 

I 

Superintendent 
ExecutIvIl SeCi etary 
Human Resource Clerk 
GrievancelUtlgatlon Manager 
Training Clerk 

SubTotal 

Warehouse Technician 
Laundry Worker 
AccountIngaerk 
Mall Room aerk 

SubTotal 

Chaplain 

The GEO Group, Inc. 
STOP Program - Plainfield, IN 

492 Beds 

Executive Office 

NonShlft Shift 1 

1.00 
1.00 
1.00 
1.00 
1.00 

5.00 0.00 

Business I Support 

NonShlft Shift 1 

1.00 
1.00 
1.00 
1.00 

4.00 0.00 

Programs 

NonShlft Shift 1 

Academic Programs 
1.00 

Re-Ellb y Unit ManaH!ment 
Re-Entry (Classification) CoordInator 1.00 
Unit Manager 1.00 
Case IlanagerfCounselor 6.00 
Re-Entry Specialists 2.00 
TC Facllitalor 6.00 
RecreatIon SpecialISt 1.00 
General Classification aerks 2.00 

SubTotal 20.00 0.00 

Security Supervisors 

EXHIBIT---!.6",--_ 
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Shift 2 Shift 3 Relief FTE 

1.00 1.00 
1.00 1.00 
1.00 1.00 
'1.00 1.00 
1.00 1.00 

0.00 0.00 5.00 

Shift 2 Shift 3 Relief FTE 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 

0.00 0.00 4.00 

Shift 2 Shift 3 Relief FTE 

1.00 1.00 

1.00 1.00 
1.00 1.00 
1.00 8.00 
1.00 2.00 
1.00 8.00 
1.00 1.00 
1.00 2.00 

0.00 0.00 20.00 

NonShlft Shift 1 Shift 2 Shift 3 Relief FTE 

Chief of SecurIty - Major 
Shift SupervIsM - Ueutenant 

1.00 
1.00 1.00 

1.00 
'2.50 

1.00 
5.00 



~ .... - -.'-
Sub-Total . 

HousIng UnH·10 OffIcers 
HOusing Unit·11 OffIcers 
HOusing UnIt~12 OffICers 

StaffJVlaItor Entry' 
CenIrat ContrciI'OffIcer 
Yard/Compound' 
Escort/UtIIIty' 
·lIedlcaI'·· ". . 

" . - . . 
. ReceptIon and DIsc:haige' '. 

Education OffIcer' Rciimding . .. 

Sub,TotaI 

1.00 

2.00 2.00 2.00 

Correctional Officers 

NonShlft Shift 1 Shift 2 

General Population Housing Units 
2.00 2.00 
2.00· 2.00 
2.00 2.00 

Support OffIcers 
1.00 
1.00 1.00 
2.00 2.00 
2.00 1.00 

"1.00.' -
. . .. .. 

1.00 
1.00 

0.00 15.00 10.00 

- -- - - - - -
SUMMARY -

-. . NonShlft Shift 1 Shift 2 

Ex8cutive offici.' 0.00. 0.00 5.00 
. , . BusineSS I Support 4.00 0.00 0.00 

, .. P'UU·.&iliS . 20.00 0.00 0.00 . 
Security Supervisc)rs 2.00 2.00 2.00 
Correctional OffIcers 0.00 15.00 10.00-

- . . -.. 
TOTALSTAFF 31.00 17.00 12.00 

---- --- ---

0.00 

Shift 3 

.-
0.00 

Shift 3 

" 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

'. ' 

2.lIO 
1.00 

Reller 

2.25 
2.25 

' 'Us 
. -

2.25 
US 

. 2.25 

.2.25 

2.25 
1.20 
1.20: 

Relief 

> 

• J 

5.00 
1.00 

12.00 

FTE 

.. 
'9.00 
9.00 
9.00' 

2.25 
4.50 ,. 

9.00 
6.75 
2.25 
1.20 
1.20--
0.35 

. " 

54.lIO 

FTE 

5.00 
4.00 
20.00 
12.00 
54.50 . 

95.50'· 



I 

I 

Superintendent 
ExecutIve Secretary 
Human Resource Clerk 
GrievancelUtlgatlori Manager 
Training Clerk 

SubTotal 

Warehouse Technician 
Laundry Worker 
Accounting Clerk 
Mall Room Clerk 

SubTotal 

Chaplain 

The GEO Group, Inc. 
STOP Program - Plainfield, IN 

492 Beds 

Executive Office 

NonShlft Shift 1 

1.00 
1.00 
1.00 
1.00 
1.00 

5.00 0.00 

Business I Support 

NonShlft Shift 1 

1.00 
1.00 
1.00 
1.00 

4.00 0.00 

Programs 

NonShlft Shift 1 

Academic Programs 
1.00 

Re-Entry Unit Management 
Re-Entry (ClMsificatlon) CoordInator 1.00 
Unit Manager 1.00 
cae Mimager/Counseior 6.00 
Re-Entry Specialists 2.00 
TCFacllitatDr 6.00 
Recreation Specialist 1.00 
~ Classification Clerks 2.00 

SubTotal 20.00 0.00 

Security Supervisors 

EXHIBIT f) 
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Shift 2 Shift 3 Relief FTE 

1.00 1.00 
1.00 . 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 

0.00 0.00 5.00 

Shift 2 Shift 3 Relief FTE 

1.00 1.00 
'1.00 1.00 
1.00 1.00 
1.00 1.00 

0.00 0.00 4.00 

Shift 2 Shift 3 Relief FTE 

1.00 1.00 

1.00 1.00 
,1.00 1.00 
1.00 6.00 
1.00 2.00 
1.00 6.00 
1.00 1.00 
1.00 2.00 

0.00 0.00 20.00 

NonShlft Shift 1 Shift 2 Shift 3 Relief FTE 

Chlef of SecurIty • ""aJar 
Shift Supervisor· Ueutenant 

1.00 
1.00 1.00 

1.00 
2.50 

1.00 
5.00 



- -., 

~----'---

Sub-Total 2.00 . 2.00 

.. Correctional Officers 

. NonShift Shift 1 . 

I General P02ulatlon Houslns Units 
HousIng Unit·10 OffIcers . 2.00 
HousIng Unit·11 OffIcers . 2.00 
Housl!!S Unit·12 0ffIcei'S 2.00 

I Support OffIcers 
SIaffIVIsIIDr Entry' . ·'.00 
Central Control Officer 1.00 . 
yaRttCompound' . 2.00 
EscortlUtility' 2.00 

. ,. 1 .' 
1.00 . Medical·· . . ., . 

Rece~ and DlscharUe' 1.00 
Education OffICer' 1.00 
Rounding 

Sub-Total· 0.00 .15.00 

1.00 

2.00 

Shift 2 

2.00 
2.00 
2.00 

'1.00' 
2.00 
1.00 

10.00 

0.00 

Shift 3 

0.00 

2.50 
·1.00 

ReUef 

2.25 
2.25 
2.25 ' 

2.25 
2.25 

~ 
2.25 
2.25 . 

1.20 
1.20 

I. 

I 

.. 
---- - -

SUMMARY . 
-- - - -

. NonShift .Shift 1 Shift 2 Shift 3 Relief 

. " 
ExecUtive Offlce 5.00 ,0.00· .0.00 .0.00 

BusIness I Support 4.00 0.00 0.00 0.00 
Programs. 20.00 0.00 0.00 0.00 

SecurIty Supenrisora 2.00 2.00 2.00 0.00 
. Correctional Officers 0.00 15.00 10~ciO 0.00 

TOTAL STAFF 31.00 17.00 12.00 0.00 

-, ------- - - - - . ----- . _-. - --------. ---_._---

5.00 
1.00 

12.00 

FTE 

9.00 
9.00 
9.00 

2.25 
4.50 ' 

9.00 
6.75 
.2.25 
1.20 
1.20 
0.35 

·54:.50 . 

FTE 

5.00 
4.00 
20.00 
12.00 
54SI 

95.50 

. .,--_. 



Superintendent 
Executive Secletary 
Human Resource Clerk 
Gri~gdonMmmgw 

Training Clerk 
Ass\s1ant SafetyIRIsk Manager 

SubTotal 

Business Manager 
MISManager 
Warehouse Technician 
Laundry Workw 
Accounting Clerk 
Mall Room Clerk 

SubTotal 

I 
Ass~Su~ri~ent-R.entry 
R.entry Clerk 
Volunteer Coo~nator 
Chaplain 
Ubrarlan 

The GeO Group, Inc. 
STOP Program - Plainfield, IN 

692 Beds 

Executive Office 

NonShift Shift 1 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

8.00 0.00 

Business / Support 

NonShift Shift 1 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

8.00 0.00 

Programs 

NonShift Shift 1 

Academic Programs 
1.00 
1.00 
1.00 
1.00 
1.00 

I Re-Entry Unit Management 
R.entry (Classification) Coordinator 1.00 
Unit Manager 2.00 
case MmmgerfCounselor B.OO 
R.entry Specialists 2.00 
TC Facilitator B.OO 
RecreatIon Specialist 1.00 
General Classlficdon Clerks 2.00 

SubTotal 29.00 0.00 
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Shift 2 Shift 3 Relief FTE 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 

0.00 0.00 8.00 

Shift 2 Shift 3 Relief FTE 

1.00 1.00 
'1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 

0.00 0.00 8.00 

Shift 2 Shift 3 Relief FTE 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 

1.00 1.00 
1.00 2.00 
1.00 B.OO 
1.00 2.00 
·1.00 B.OO 
1.00 1.00 
1.00 2.00 

0.00 0.00 29.00 
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, ...... I ',""J"'~ ____ • __ •• ' -~ . NonShlft Shift 1 Shift 2 Shift 3 Relief FTE 
. - ~'--~--. -, 

Chief of Security - Major 1.00 1:00 1.00 
Shift Supenrisor - Ueutenant 1.00 1.00 2.50 5.00 

· Ass,Jstant Shift Supervisor - Sergeant , 2.00 ·2.00 .2.5D 10.00 
· Inv8stlgatuilSTG Sergeant .. 1.00 1.00 1.00 
AnnorylKey Control'Sergeant 1.00 1.00 1.00 

Sub-Total 3.00 3.00 3.00 0.00 18.00 

_ . Correctional Officers 

NonShlft . Shift 1 Shift 2 Shift 3 ReDef FTE 

1 GeneraIPo~ulation·Housln9·Units : 
Housing Unit-iII OffIcers . 2.00 2.00 ' 2.25 9.00 
Housing Unlt-11 OffIcers 2.00: . . ,2.00. 2.25 9.00 
Housing IInlt"12 OfJlcers > •• :.. : . . 2.00 .2.00., 2.25' 9.00 

.', HoUsIng Unlt-17 OffIiieis 
: 

'2.00 2.00 . 2.25 9.00 

.1 Support Officers' 1 
Count OffIcers' 1.00 2.25 2.25 

, StaffIVIsItur Entry' . '1.00 , - 2.25 2.25 . 
Central Control OffIcer 1.00 . 1.00 2.25 4.50 
Vardiec;mpound' .2.00 2.00 2.25. 9.00 : 
EiIc:ortIUtilfty' . 2.00 2.00 Us 9.00 
Medical' 1.00 . 2.25 2.25 •.. 
IndllortOUtdcior RecrVation i 1.00 2.25 2.25 

· VIsitation'· ' 1.00 1.20 1.20 
Property OffIcer 1.00 1.20 1.20 .' 
Receptlon'imc! D~e' 2.00 1.20 :i40' 
educatiOn OffIcer' 1.00 1.20 1.20 

.. : 

S~TotaJ 0.00 22.00 13.00 0.00 73.50' 
... - . 

SUMMARY - --- -- - - -- --- - - - - ---~-~- .- -----

.... 
'NonShlft ShIft 1 Shift 2 Shift 3 ReUef FrE ,. 

Executive OffICe 6.00 0.00 0.00 0.00. 6.0.0 
~. 

Business 'SuppOrt 6.00 0.00 0.00 0.00 6.00 
'1"rOgnuns . '21.00 0.00. 0.00 0.00 29.00· 

Securily Supervisors '3.00 . '3.00 . 3.00 , 0.00. 18.00 
CorrectIonal Olllcei& 0;00 22.00 13.00 .'; '0;00 73.50 

TOTAl. STAFF' 44.00 25.00 16.00 0.00' . '132.50 



Superintendent 
Executive Sectelai, 
Human Resoun:e ........ r 
Human Resoun:e Clerk 
ACA/QCP Compliance. Manager 
Gr1ImuoceJlJllgatJon ........ r 
Training Admlnlatl atur 
Training Clerk 
SafattJRIsk Manager 

SubTotal 

BusIness Mal ........ 
MISManager 
Warehouse Technician 
Laundrt Manager 
LaundlyWorbr 
,..,..... Clerk 
AccountIng Clerk 
Offender Ac:counte Clerk 
Mall Room Supervisor 
Mall Reom CIerII 
Commissary ......... 
CommIssary Clerk 
AdmbdsIJative CIerII/RecepIIon 

SubTotal 

I 
AssIetent superintendent - Re.£ntty 
Re-Enbt Clerk 
Volunteer CoonIInator 
Chaplain 
LIbnuIan 
LIlmnyAlda 

The GEO Group, Inc. 
STOP Program - Plainfield, IN 

1066 Beds 

Executive Office 

NonShlft Shift 1 

1.00 
1.00 
1.00 
1.DO 
1.00 
1.DO 
1.00 
1.00 
1.00 

9.00 0.00 

BUSiness I Support 

NonShlft Shift 1 

1.00 
1.00 
1.00 
1.00 
1.DO 
1.00 
1.DO 
2.00 
1.00 
1.00 
1.00 
1.00 
1.DO 

14.DO 0.00 

Programs 

NonShlft Shift 1 

Academic PIOiltanIS 
1.00 
1.00 
1.00 
1.00 
1.00 
1.DO 

I Re-Entry Unit Management 
Reo£nlry (ClassIfIcatIon) Coordinator 1.DO 
Unit Manager 3.DO 
cae ManaprlCounselor 9.00 

Page 1 of3 

ShIfl2 Shift 3 

0.00 0.00 

Shift 2 Shift 3 

0.00 O.DO 

ShIft 2 ShIft 3 

EXHIBIT f? 
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Relief 

1.00 
1.00 
1.DO 
1.DO 
1.DO 
1.DO 
1.00 
1.00 
1.00 

Relief 

1.00 
1.00 
1.DO 
1.DO 
1.DO 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

Relief 

1.DO 
1.00 
1.00 
1.00 
1.00 
1.00 

1.00 
1.DO 
1.00 

FTE 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.DO 
1.DO 

9.00 

FTE 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 

14.00 

FTE 

1.00 
1.00 
1.00 
1.DO 
1.DO 
1.00 

1.00 
3.00 
9.00 



fle.EntrySpecoalIals~., -\ '. ' 
TC FaciIJ_ \ .i c.,,~ .. ; ' . .J 

-RecteaIIon.sp.id8iiSt ~'.c1·::'; :'. ;'/ 
General CIassIfIc:aIlon Clerb, -!; , ' 

-" •• -- •. ;-.-~< 
• v.--

y
• __ ••• _ ....... , '-. , 

SubTotal 

2.00 
13.00 . 
2.00 
3.00 . 

39.00 0.00 ..0.00 D.OO 

EXHIBIT.........I..0~=--
1.ooPAGEX2 OFI@ 
1.00 
1.00 
1.00 

13.00 
2.00 
3.00 

, 39.00 .. 

_ 5.ecurlty::;upervlsors __ -

NonShlft ShIft 1 shift 2 ' ShiftS Relief FTE 

Secwny chirk 1.00 1.00 1.00 
'. ChIef of SecurIly ,Major 1.00 1.00 1.00 

DHO I AdmInlsIraIIve • CapiaJn 1.00 1.00 1.00 
Shift Supervisor· LIeutenant 1.00 1.00 2.50 5.OD 
~il ShIft SIqie .... _ • 8ergeanI 3.00 3.00 2.33 14.00 
Lead Inveo1Igatur 1.00 1.00 1.00 
Sec:urIIy lb_ Group ~gator 1.00 1.00 1.00 
Sellnl\lldlOnIIntaIIe Selgeanl 1.00 1.00 1.00 
AnnarylKey Contral Sergeairt , 1.00 1.00 1.00 

sUJ..TotaI 7.00 4.DO 4.DO , .0.00. 28.00 
.. 

- C,mectlonal Officers 

NonShift Shift 1 ShIft 2 . ShIft 3 ReIlef FTE 

I . General POl!ulatlon Housing Units 
Housing IIiiiH 0IIIcars 1.00 1.00 2.25 4.50 
HDUSIng UnII·7 0IIIcars 1.00 1.00 2.25 4.50 
Housing UnIIc10 0IIIcars .:LOO : 2.00 2.25 9.00 
HousIng Unft..11 0IIIcars 2.00 2.00 2.25 9.00 
HousIng UnII·12 Control 1.00 1JI0 2.25 4.50 
HousIng UnII·12 0ffIceJs 2.00" .. 2.00 2.25 9.00 
HousIng Unit·16 0ffIceJs . 1.00 '1.00 2.25 4.50 
HousIng Unil-17 0IIIcars 2.00 2.00 2.25 9.00 
Housllill UniI-31 0IIIcets 2.00 2.00 2.25 9.00 

I SUl!port Officers 
COunt 0fIIceis' 1.00 1.00 2.25 .4.50 
S1afIMsIIor Entry'. 1.00 1.00 2.25 4.50 
CenIraI Contra! OIIIcer 1.00 1.00 2.25 4.50 
YanllCampound' ' 3.00 3.00 2.25 13.50 
EScortIUtmty' '-.' 2.00 2.00 2.25 9.00 
KItchen' 1.00 2.25 2.25 
1IedIcaI' 1.00 2.25 2.25 

___ lndoorIOutdlior.~on'- -- - ----- -2.00-; - -:-: - --;' 2.25 - 4;50- --- - --' 

BaclcGata 1.00 2.25 2.25 
1rmllallun' 2.00 1.20 2.40 
IIIscIpIInary (CAB) ScreenIng OffIcer' 1.00 1.zi1 . 1.20 
PrapeJty 0IIIc:er 1.00 1.20 1.20 
RacapUon and DIscharge' 2.00 1.20 2.40 ... -
Fdllc8llon OffIcer' 2.00 1.20 2.40 
_OIIicer' 1.00 1.20 1.20 
Raund1ng -o.DS 

Su~TotaI 7.00 29.00 22.00 0.00 121.00 

Page2of3 
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NonShIft ShIft 1 Shift 2 Shift 3 Relief FTE 

executive OffIce 8J111 0.00 0.00 0.00 8.00 
Business I Support 14.00 0.00 0.00 0.00 14.00 

f>nIgrams 39.00 OJIII 0.00 0.00 39.00 
Security Supervisors 7.00 4.00 4.00 0.00 29.00 
Corractlonal OffIcers 7.00 . 29J111 22.00 OJIII 121.00 

TOTAL STAFF 76.00 33JJO 29.00 OJIII 209.00 

,. 
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. The GEO Group, Inc. 

TECHNICAL PROPOSAL 
2.4.2 Fiscal Management 

GEO POLICY 2.2.2 - BUDGET PROCESS 

EXHIBIT (3 
PAGE fJ3 OF IOd 

~nU>er15,2010 
Indiana RFP #10-99 Short Tenn Offender Program 

Attachment to 2.4,2 Fiscal Management page 1 of 2 

The GEO Group, Inc. (GEO) has established written policies and procedures for facilities to 
create an annual operating budget consisting of revenues, labor costs, expenses and capital 
improvements. GEO Policy 2.2.2 govems the budget revision process and is· attached for 
evaluation purposes. 

See GEOPolicy 2.2.2 - Budget Process - Attached 

Budgets are generated at the Facility based on assessed personnel and expenditure needs for 
the following fiscal year, submitted to GEO's Eastem Regional Office for review, and approved 
by GEO corporate management. The annual operating budget, as prepared by the Facility and 
approved by corporate management, will be distributed to the Indiana Department of Correction 
(IDOC). A budget of the first fiscal year of operation of the Facility is attached for evaluation 
purposes. 

See Draft of Annual Budget - Attached 

GEO has established a financial and management information system tl:tat is implemented at 
each managed facility and supported by professional fiscal management personnel at GEO's 
regional and corporate offices. This financial and management information system is comprised 
of state-of-the-art computer hardware and software to properly manage and record all fiscal and 
financial transactions, to include all income and expenditures on an ongoing basis. GEO utilizes 
an accounting system capable of segregating costs consistent with various cost accounting 
standards and contract provisions. The financial 'and management information system 
generates profit and loss statements, inclusive of actual and budgeted performance for each 
fiscal period reported. GEO shall provide to the IDOC prior to the commencement oUh~ State's 
fiscal year, annual budget income, expenditure statements, and an annual financial audit report. 
A year-end statement of income and expenditures will be distributed to the IDOC within 60 
calendar days of close of each fiscal year. An independent ',audit report of the year-end 
expenditure statement and all offender cash accounts of the STOP Facility will be submitted to 
the IDOC within 90 days following the close of each fiscal year. 

GEO engages independent certified public accounting (CPA) firms to conduct financial audits of 
each facility in accordance with generally accepted accounting principles that include, at a 
minimum, review of receipts, expenditures and intemal controls. An independent financial audit 
of the STOP Facility will be conducted annually and will be submitted to the IDOC within 120 
calendar days following the close of each fiscal year. The annual independent audit report will 
include a review of the year-end expenditure statement and all cash accounts, including, 
offender trust accounts, offender welfare accounts, commissary accounts, and any other 
offender cash accounts which may exist at the time of the audit. 
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, 5epterr1~ 15,2010 
Indiana RFP #1G-99 Short Tenn Offender Program 

Attachment to 2.4.2 Fiscal Management page 2 of 2 

GEO has established, and the STOP Facility will implement, written fiscal policies and 
procedures that explain, at a minimum, the system of internal controls including separation of 
dUties; . prOcedures for operation of offender trust fund; bonding' requirements for appropriate 
staff; procedures for maintenance of 'reSident funds and the operation of any. Cash accou'nts 
maintained by the STOP Facility. Samples of fiscal management policies and procedures 
currently implemented at other GEO facilities are' attached for evaluation purpoSes. These 
documents will be used as a basis for the development of site-Specific policies and prOCedures 
to be implemented at the STOP Facility. 

GEO Will provide indemnification as required: by contract· and will maintain adequate insurance 
for claims 'arising from or related to the operation of the STOP Facility in accordance' with the. 
requirements of RFP No.1 0-99, Section 2.4.2 Fiscal Management and Attachment B, Section.24. 
(/nsurimcefof the Sample Contract. Insurance certificates will be provided tothe.IDOC·upon. 
notice of award and renewed annually thereafter. " . 

See Insurance'CerlfflCBte - Attached 

GEO has established,and the,Facility will.implement.written policies for inventory control of all 
property, and assets:, GEO Policy 2.2.3··and· 2.3.2 governing inventory control ,and. the 
safeguarding of assets are attached for evaluation purposes. . 

. .--' . - . 

See GEO Policy 2.2.3 - Inventory Control and 2.3.2 - Fixed Assets - Attached 

GEO has established and the. Facility will. implement. written policies for' purchasing and 
requisitioning siJpplies' and equipment. GEO' Policy 2.3.6 governing equipment and : supplies 
procurement procedures is attached for evaluation purposes. 

, . See GEO Policy 2.3.6 -Pun:hasing - Attached 
.' 

. GEO has established a human resource management information system which documents 
timekeeping and calculates compensation payments to all employees. All exempt and non
eicempt GEO employees assigned to the Facility . will be required to utilize' an electronic: 
timekeeping system that automatically downloads timekeeping information to GEO's human 
resource management information system located at the corporate office for payroll processing .. 

.. Bi,weekly.paychecks.are.processed.atthe.corporate office.and.distributed.to.the.Facility.within .. 
the same workweek. Direct deposit opportunities are available to all employees. Subcontractors. 
and 'consultants' assigned to the Facility who are not GEOemployees will.be required to submit 
weekly time and attendance records to the Facility's business office for reimbursement through 
GEO's accounts payable function located at the corporate office. GEO Policy 3.3.3 governing 
employee timekeeping and payroll procedures is. attached for evaluation, purposes. .' 

See GEO Policy 3.3.3 -' Employee Time Records- Attached _,r, 

GEOwill ensure Facility management possesses the ability and willingness to comply with the 
development and utilization of· fiscal policies and procedures .. 
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.::. .1.0 . CERTIFICATE OF LIABILITY INSURANCE \:;;;-

"""""""" THIS CERnFICAnON IS ISSUED AS A MATTER OF INFORMAnON 
Marsh USA Inc. ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 
1560 Sawgrass Corporal. Pkwy. Suite 300 HOLDER. THIS CERnFiCATE DOES NOT AllEND, EXTEND OR 
Sunrtse, Fl 33323 ALTER THE COVERAGE AFFORIOED BY THE POUCIES BELOW. 
Attn: CSU DEPARTMENT: 954-838-3400 FAX: 954-838-3nO 

71215O-A05-MAIN-OO-l0 INSURERS AFFORDING COVERAGE IHAlc", 

IINSURED THE GEO GROUP. INC. 
I Union Rre Ins Co P'" ...,PA 

119445 

621 NW 53rd STREET 126387 ' 
SUITE 700 ,Co 123841 BOCA RATON, FL 33487 

" .. 
INSURER"' , . 

LISTED BelOW HAVE BEEN ISSUED TO THE " NAMED ABOVE FOR THE POLICY PERIOD INDICATEO, ~ POLICIES OF,~. 
'N~g~~J: CONomON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO VVHICH THIS CERTIFICATE 

~BE~~~~~CH;.n; l'THE' ;N"" ;.;~~ 'AFFORDED B.Y~ ~:"~'i,E~~,SUBJECT TO All THE TERMS, EXCLUSIONS AND 

-... DOTE I UIII1S 

IA 
- ~ "~:';;"""RA"UASlUTY (AOS) 10/0112009 10/0112010 

~ 

I 

-"-tJ UAlMS';"" [K] OCCUR r: .. -, • ...-1, $ 
X • PROF. '~ADV ''''''''' $ 

~ - $ 

Xl POlICY n '~' n LOe 

A 
.. (AOS) 10/0112009 1010112010 COUBINED SINGLE UIIIJT $ • nnn nnn K ANYAUIO 

lEa_ 
:= AlL """,""AUlOS 

I ::!'~"f"'" $ 
SCHEllULEOAUlOS 

~ HlREDAurOS EIOOIL Y INJURY S 
~ NON<""<EliAUlOS (Per a::dI:IenI) , 

" e- ' 
~_c 

$ e-
·EA, 

e-
ANY AUlO OTHER THAN EAAC' 

e- AUTO ONlY: 
AGG $ 

"B !J~ [j: IPR 10/0112009 10/0112010 $ 

C-
0, $' 

oeoucnBLE 
$ e- ; 

RETENTlON • 

C I (AOS) 10/0112009 .wu ".ul0 ~~W-<I IOJ;\" 
AN'( PROPRIETORJPARTNERIEXECUTlV YIN 'L • 
OfflCERlMEMBER EXO..~ m iL OISEASE • EA , 

,NH)''''~ ~L DISEASE • POIJCY UIIlT $ , nnn,nnn . OlMER 

B MEDICAL PROFESSIONAL ,HPC 9262583 02 10/0112009 1010112010 0 $10,000,000 Occ. 

CLAIMS MADE $10,000,000 Agg, 
. 

CERTIFICATE HOLDER: STATE OF INDIANA; REQUEST FOR PROPOSALS 10-99; SHORT TERM OFFENDER PROGRAM (STOP) 

- ' 

CERT1FICATE HOUOER 

THE GEO GROUP, INC, 
621 NW 53n1 STREET 
SUITE 700 
BOCA RATON, FL 33487 

ACORIO 2& (2009J01) 

ATL-002152746-01 CANCELLAnON 

SHOULD ANY Of THE ABOVE DESCRiBED POLICIES BE CANCB.l.ED BEfORE THE 

EXPIRATION DAlE tHEREOF, THE ISSUING lNSURER WIl.L ENDEAVOR TO iIAa.. 
~ DAYS WRITTEN NOnCE TO THE CBmACATE HOLDER NAIlED TO lHE LEfT, 

BUT FAILURE TO DO so SHALL IMPOSE NO 0BUGAT1DN OR UA8DJTY OF ANY KIND 

UPON THE INSURER. ns AGENTS OR IW SEHTAl1VES. ............. 
or IIIIanb USA Inc. 
Rosalia A. Croes 

C> 1998-2009 ACORIO CORPORAnON. All RIghts _ 
lIIe ACORD name and logo are registered maI1<s of ACORD 
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IMPORTANT 

If the certificate holder. is an ADDmONAlINSURED, the policy!ies) must be endorned. A statement 
- on Ihis certificate does not-comer rights to the certificate holder In lieu of Such endorseinenl(s), .-' 

If SUBROGA nON IS WAIVED: subject to Ihe Ii!ims am comitions Of the pOlicy, cerlainpglicies may··' 
require an endorsement A statement on Ihis certificate does not confer rights to the certificate 
holder in lieu of such endorsemenl(s). 

DISCLAIMER 

This Certificate of Insurance does not constitute a contract between the issUing insurer(s), aulhorized 
_ representative or producer, and Ihe certificate hoider, 'nor does ij affirmatively or n_lively amend, 
. extend or alter Ihe coverage afforded by the poliCes listed thereon. ,-, , . 

. 

.' 
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", 

---1--------- .------------------.-----------~-------- ----
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The GEO Group, Inc. 

TECHNICAL PROPOSAL 
2.4.3 Program and Security Audits 

EXHIBIT 6 
::--:=---

PAGE S~ OF IQ(). 

September 15, 2010 
Indiana RFP #10-99 Short Term Offender Program 

2.4.3 Program and Security Audits page 1 of 1 

The GEO Group, Inc. (GEO) has read, understands and shall comply fully with the requirements 
for the operation of the Short Term Offender Program Facility (Facility) as specified in Section 
2.4.3 Program and Security Audits; of the Request for Proposals No. 10-99. 

GEO welcomes all communications from the Indiana Department of Correction (IDOC) 
regarding this contract and the opeiation of the Facility. A variety of relationships and levels of 
confidence will be built and amplified as the contract activation and operation advances. Anyone 
at the corporate level is available at all times for the IDOC to call regarding this contract. 

The Superintendent will work to establish a reliable and confidential relationship with the IDOC 
staff wherein day-to-day' communications' take place at the Facility level. Compliance 
inspections and corrective actions should be discussed. The IDOC staff will have full access to 
Facility operations, offender records. individual offenders and all areas of the Facility. The IDOC 
and its staff shall have the authority and unimpeded access to tour and inspect the Facility and 
grounds at any time. All programs, training, committees and operations of the Facility shall be, 
available to the IDOC staff for observatiOriand monitoring.' " 

AU written audit reports b'y IDOC will be received by the Superintendent and forwarded to the 
ViCe' President, Contract Administration. Both Facility, and Corporate staff will investigate 
findings of non-compliance and respond with a written statement of corrective actions either 
taken or planned. For corrective actions that require a period of time to implement. a schedule 
of action with a timetable for completion will be included., If the implementation of the IDOC's 
recOmmended changes results in a Change in operating cost GEO will submit documentation to 
validate cost. GEO will implement the IDOC's recommended changes upon agreement of both 
parties to an adjusted compensation. . 

. , 



The GEO Group, Inc. 

TECHNICAL PROPOSAL ' 

, EXHIBIT----l.0""-~ 
PAGE tX6 OF 10d. 

September 15, 2010 
Indiana RFP#l0-99 Short Term Offender Program 

2.4.4 Annual Personnel and Compensafjon Repott page 1 of 1 

2.4.4 Annual Personnel and Compensation Report 

The GEO Group Inc., (GEO) agrees to provide an annual report to the Indiana Department of 
,Correction'(IDOC) on or before September1~ of each year. This report will.include information 
on job classifications, pay scales, all current employees and ,vacancies and salary ,schedules. 
Contractor agrees and commits 10' inlerview and polimtlally employ any existing tacility 
persOnnel for positions with Contractor. , 

" ;' , .. 

, " 
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The GEO Group, Inc. 

TECHNICAL PROPOSAL 
2.4.5 Personnel 

EXHIBIT~B~_ 
PAGE 8'1 OF !C>d-

~enlber15,2010 
Indiana RFP #10-99 Short Tenn Offender Program 

2.4.5. Personnel page 1 of 2 

The GEO Group Inc. (GEO) understands and agrees to complY with all applicable Federal, state 
and local rules and regulations relevant to personnel and employment issues at the Short Term 
Offender Program (STOP) Facility. GEO will establish Facility-specific personnel policies and 

. procedures,'for the Facility in accordance with applicable statutes .. Indiana Department of 
Correction (IDOC) policy and American Correctional Association (ACA).Standards. 

As the CUrrent operator of the New Castle CorreCtional 'Facility, GEO has developed IDOC
approved Facility policies that we will use as a basis for the development of the STOP Facility 
policies and procedures. Samples of the following personnel policies and procedures are 
provided as an attachment at the end of this section . 

. 03.001 Staffing 

03.002 AffirmatiVe Action Plan 

03.004 Personnel seieCtion and Retention 

03.005 Evaluation of Introductory Employees and Employee Performance Appraisals 

03:007 Employee Reimbursement for Expenses Incurred in the Performance of their Duties 

03.0()9 Code of Ethics - Standards of Employee Conduct . 

. 03.012Employee Compliant 

03.015 Employee Dress and Grooming Standards 

03.016 Correctional Officer Certification 

03.0.17 Fingerprinting of Employees' 

03.018 Employee Identification Cards . . 

03.021 Employee Resignation,Suspension and Termination. 

See Sample Personnel Policies and Procedures - attached 
, 

GEO understands the importance of personnel policies and procedures and shall provide the 
appropriate policies in accordance with the agreement. The Facility shall have on-site written 
policies and procedures covering all aspects of the personnel and employee areas. The Facility 
shall also maintain current written job descriptions and job qualifications comparable to similar 
positions at IDOC facilities for all positions at the Facility. GEO shall maintain a current, 
accurate and confidential personnel record on each employee. Written policies and procedures 
will require each employee to receive an annual performance evaluation, which will be 
maintained. in their .employee file. All employees shall be subject to a thorough background 
investigation pursuant to GEO's policies and the Department's requirements. 
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The GEO Group, Inc. 

EXHIBIT 6 
PAGE 31~o==-F~\a~rJ-

Sepbonber15,2010 
Indiana RFP #10-99 Short Tenn Offender Program 

2.4.5. Perstmnel page 2 of 2 

GEO understands the importance of a fully qualified and trained professional staff in appropriate 
numbers to operate a safe and secure detention facility. Our enclosed staffing plans reftect a 
well-thought out and efficient strategy for staffing the proposed facility at the various population 
levels. This staffing plan provides for supervision of offenders in the housing areas 24 hours per 
day, seven (7) days a week. Shift Supervisors are on duty 24 hours a day to properly supervise 
on-duty Correctional Officers. Additional Correctional Officers will provide utility and supporting 
security functions. 

GEO will notify the IDOC via electronic mail of any vacancies that occur at the FacilitY within five 
(5) business days from the date the vacancy occurred. Every effort will be made to immediately 
fill vacant positions; vacancies shall not exceed sixty calendar days. 

Our corporate and regional offices have developed staffing to conform to the specific needs of 
the state and this offender population. Proposed staffing plans demonstrating GEO's proposed 
staffing throughout the ramp up of the facility; 292 beds; and at full eapacity; 1,066 beds are 
provided as attachments to this section. GEO understands that the staffing plan may be 
adjusted to accommodate an increase in the offender population above the contracted amount, 
subject to written approval from the Department prior to implementation. 

See Proposed Staffing Plans for 292·bed, 492·bed, 692·bed. 
and 1,066-bed levels· Attached 

At the 292·bed level !phase 1) Initial activation of Facility and establishment of program will be 
completed by a GEO-team based at the New Castle facility. During Phase 1 the initial activation 
and operation will be established and maintained by the administrative staff of New Castle with 
administrative oversight and support services (i.e. training, business office, human resource 
functions) provided by New Castle. 

Upon mutual agreement with ID9C, GEO will begin the Phase 2 activation. Upon reaching the 
492-bed occupancy level, STOP Facility administrative staff and additional support staff will 
report on-site. 

Upon mutual agreement with IDOC, GEO will begin the Phase 3 activation. Upon reaching the 
692-bed occupancy level, the Phase 3 Facility staff positions will be filled. 

Upon mutual agreement with IDOC, GEO will begin the Phase 4 activation. Upon reaching the 
1,066-bed occupancy level, all remaining STOP Facility staff positions will be filled. 

GEO will provide all security personnel with climatically suitable uniforms as approved by the 
IDOC. 
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The GEO Group, Inc. 

TECHNICAL PROPOSAL 
2.4.6 Training, 

EXHIBIT f? 
PAG E 63-...1, O""'-F~IO-;"';)-

• September 15, 2010 
Indiana RFP #10.99 Short Term Offender Program 

2.4,6, Training page 1 014 

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements 
outlined in Section 2.4.6 Training in Request for Proposals No. 10-99. 

GEO's premier status as a leading provider of private correctional services acknoWledges a 
properly trained staff is essential to ,operate a successful, safe and effective eorrectiQnal facility. 
Staff training is of· paramount importance because of the positive 'impact it has on improving 
staff performance, increasing retention, and boosting morale; all of which enhances operations 
and reduces the potential for error. GEO's staff training program is structured to ensure each 
employee successfully completes training that meets or exceeds ACA, GEO, and Indiana 
Department of Correction Standards. . . 

It is GEO's policy to provide training to all employees to empower them with the knowledge, 
skills and working tools necessary to effectiilely perform their assigned job duties. GEO's 
op.erational philosophy is incorporated. throughout the training process'to ensure compliance 
with all legal, contractual, professional and ethical standards. GEO recognizes employees 
perform more effectively when they are properly and adequately trained; which creates a 
positive work environment where employees realize a greater job performance satisfaction .. , 

GEO shall provide new employee orientation, on-the-job, and in-service training programs for all 
Facility employees, volunteers, and subcontracted employees' in accordance with ACA 
standards and IDOC Policy and Procedure 01-05-101, Staff Development and T'!Iining. GEO 
will provide the IDOQ. will all training curriculums, lesson plans, and related materials for 
approval prior to use:GEOwillimplement any changes requested'by IDOC to be added to the 
training program. 

The Short Term Offender Program'Facility's,training program will adhere to the following: 

• Maintain an on-site staff training operation to provide all required training. A supervisory 
level staff member, who has ,successfully completed the Training for Trainers, course, will 
coordinate and perform training functions; . 

• Maintain full compliance with Indiana Correction Policy 01-05-101; 

• All new employees will successfully complete forlY (40) hours of orientation training prior to 
independent assignment on a particular job; ',. . 

• All new employees will successfully complete their first year training requirements as 
defined by ACA Standards and IDOC Policy and Procedure upon successful completion of 
Orientation Training; . . 

• . All new volunteers and subcontracted employees will successfully, complete training in 
accordance with ACA Standards and IDOC PoliCy and Procedure; 



The GEO Group, Inc. 
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September 15, 2010 

Indiana RFP 1110-99 Short Tenn Offender Program 
2.4.6. Training page 2 of 4 

• In-Service Training will be based on current job related training needs and ACA standards. 
The Facility Training Director will coordinate the design, development, delivery and 
evaluation of the In-Service Training program; 

• Failure of any employee to successful complete required training may be sufficient reason to 
disqualify that employee from duty; 

• Adequate space and equipment will be provided to accommodate training functions; 

• Funds will be available to reimburse personnel for training or to fund personnel required to 
relieve regular personnel for training purposes. 

The Facility Training Administrator working in conjunction with the Training Advisory Committee 
will develop a complete training plan each year. The training plan shall include training goals 
and requirements for different staff components along with a plan to meet the employee's 
training needs and all applicable requirements. The training plan will be implemented upon the 
approval of the Superintendent. 

Training Requirements for All Personnel 
GEO shall ensure that all new full-time employees receive 40 hours of Orientation Training prior 
to job assignment. All part-time personnel, approved volunteers and contract personnel receive 
formal orientation appropriate to their assignments and additional training as needed. 

GEO specifies the following training and staff development requirements for all full-time 
employees. This training shall include at a minimum the following: 

• Overview of the agency's purpose, goals, policies and procedures; 

• Working conditions and regulations; 

• Employee rights, responsibilities and benefits; 

• An overview of the criminal justice system; 

• OSHA standards regarding blood borne pathogens and immunization schedules; 

• Employee rules and regulations; 

• Human Resources related policies; 

• Program overview; 

• Receipt of an employee handbook. A written acknowledgement shall be given upon receipt; 

• Professionalism and ethics; 

• Facility organization; 

• Facility tour; 

• Fire and emergency procedures; 

• Security procedures; 

• Safety procedures; 

• Use of force policy; 

• Interpersonal relations and communications skills; 

• Offender disciplinary procedures. 
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September 15, 2010 
Indiana RFP #10-99 Short Tenn Offender Program 

2.4.6. Training p8ge 3 of 4 

GEO shall ensure at all new correctional officers receive an additional 160 hours of training 
. during their first year of employment and 40 hours of training each· subsequent year of 
employment. At a minimum this training covers the following areas: 

• Security procedures and regUlations; 

• Supervision of offenders; 

• Signs of suicide risk; 

• - Suicide precautions; . 

• Use of fOrce regulations and. tactics; 

• .' Report writing; . 

• Offender rules and regulations; 

• Key Control; 

• . RightS and responsibilities of offenders; 

• Emergency plans. and procedures; 
•. Safety procedures;' , 

• Firearrmi training; 

• KeY,andtool control; 

• Interpersonal relations; 

• Sociallculturallife style of the offender population; 

• Communications skills; 

• First aid and CPR; 

• Counseling techniques; 

• Cultural diversity kir offenders and personnel; 

• Sexual abuse/assail It awareness; 

',: 

• Forty (40) hours of parent agency structured, supervised, and evaluated on-tha-job training 
after completion of fOrmal classroom training. 

Training Requirements for Managers and Supervisors 
All managers and supervisors shall successfully complete a' minimum of 24 hours of formal 
supervisory training in addition to 16 hours of training related to the employee's job specialty fOr 
a total of 40 hours during the first year of employment. Managers and superVisors will receive 
40 hours of In-Service Training each subsequent year. 

Training Requirements for Clerical/Support Employees 
GEO shall ensure that clericallsupport personnel, with minimal offender contact receive 40 
hours of training in addition to orientation training during their first year of employment. Clerical 
and support personnel reCeive 16 hours of annual In-Service training pursuant to standards and 
requirements each subsequent year 
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2.4,6, Training page 4 of 4 

Training Requirements for Administrative and Managerial Personnel 
All administrative and managerial personnel shall. receive 40 hours of.!raining in addition to,: 
orientation training 'during their first year of employment. Administrative and managerial 
personnel, receive 40 hours of annual In-Service training' pursuant to standards· and 
requirements each subsequent year, ' 

Specialized Emergency Unit (CERT) 
Correctional officers assignEKt to a specialized emergency unit (CERT) have at least one year of 
experience as a correctional officer and 40 hours of specialized training before undertaking their 
assignments. Officers:on emergency units reCeive 8 hours of training monthly totaling 96 hours 
annually, at least 16 ofwhicti are specifically related to emergency unit assignment. 

IDOCSpecialized Training 
Facility staff will participate in IDOC specialized training program (i.e. offender records, 
classification, and offender discipline). 

Proficiency Testing , 
When each training course is completed; all employees will take a written and/or performance 
proficiency test. Training participants must achieve a minimum score of 70 percent out of 100 on 
a written test to achieve successful completion. Performance Test proficiency is. determined by 
the nature of the training' or the certifying agency, Should an employee fail to meet minimum 
standards on the initial proficiency test, he or she shall be given additional training and a second 
opportunity to take the test: After a second opportunity to meet minimum' 'performance 
standards, any employee who fails to meet the minimal proficiency requirements may be 
relieved of duty. 

, Training Documentation . . . _________ _ 
---- ------A-Separ3te-tiiining recOfdshalnii~ establisheeffor each employee to include the following 

minimum information: 

a. Employee name; 
b. Assignment category (i.e., Custody, Clerical 

AdministrativetManagement, or Part-time); 
Entry' on duty date; . , 

Training audits 

anil Support, Professional Specialist,' 

Intemal and External Audits will be performed at least annually. GEO understands the IDOC is 
authorized to audit trai.ning classes at any time. 

Certified Trainers 
All employees who routinely conduct specialize training' functions ,(Le. Firearms, Chemical 
Agents, First Aid, CPR, etc) will be certified by appropriate, recognized authority. 
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The GEO Group Inc. (GEO) understands and shall comply with Indiana Department of ." 
CorreCtion (IDOC) policies and procedures, local, state and federal:rules and regulations, as 

- they apply to the Short Term Offender Program Facility (Facility) physical plant in Request for 
Proposals No. 10-99:' GEO understands and agrees that on the effective service 
commencement date of the contract GEO will maintain eXClusive' use, possession and .control of 
the land and property compriSing the Facility and its grounds, subject to the terms of the 
contract. IDOC shall maintain the right to enter and inspect the premises and grounds. 

We further understand that the maintenance, maintenance staff and utilities relevant to the 
operation of the Facility 'shall be the responsibility of IDOC. GEO understands its responsibility 

,to replace, at our eXpense, state-owned moveable equipment on an as-needed basis, upon 
agreement of both parties. .. . 

, ;. 

ExpansionlRenovations 
GEO underStands and accepts the provision that GEO shall not have the authority to remodel 
the Facility or make substitutions, alteration, additions, rnodifications and improilements' to the 
Facility .. without prior written approval of IDOC and· the Indiana State Office Building 
CommisSio.n. It is further understood that any such modifications shall become part of the 
Facility and:the property of the Indiana State Office Building Commission .. 

, .. 
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2.4.8 'Accommodations, Sanitation, Hygiene & Personal Property . "', ; 

. The .GEO Group, Inc. (GEO) has the ability and will comply' fully with the provisions of Section 
2.4.8, Accommodations, Sanitatiori, Hygiene and Personal Property of the Short Term Offender 
Program. Facility (Facility) Request for. Proposals No. 10~99 as well as all relevant American 
Correctional Association (ACA)' Standards and Indiana Department of Correction:'(IDOC) 
policies and procedures. . .. 
GEO will provide offender clothing, as well as sanitation, hygiene, and laundry services in 
accordance with ACA Standards, Health Department Regulations, commonly accepted 
correctional practices and I DOC policy and procedures. 

Upon admission .to the Facility, each offender will receive clean, usable clothing, bed linen: 
hygiene supplies, washcloths and toWels. Offenders will be advised of the procedures for 
exchange and laundering of these necessities. 

Linen and Bedding 
At a minimum, GEO shall provide each offe'nder: 

'. 
• one (1) pillow; 

• one (1) pillow case; . 

• one (1). mattress; • 

• two (2) sheets; 

• one (1) blanket; . 

•. two (2) towels; 

• two (2) washcloths. 

.; 

The type and. qUillity: of the bedding and linen shall be subject to IDOC approval. . 

Offenders shall have access to freshly laundered replacements of bed linen, towels and 
washcloths on a 'one-for~ne exchange weekly. Blankets and pillows will be cleaned at least 
every three months. The Facility will ensure that. mattresses, pillows and blankets are 
disinfected and sterilized before reissue to another offender. . 

Personal Hygiene . . 
GEO recognizes our responsibility to provide facilities, eqUipment' and access to accessories to 
ensure that all offenders can exercise personal hygiene. The Facility shall provide each offender 
with facilities necessary to perform good hygiene practices (sinks, toilets, showers, etc.) as well 
as the opportunity to shower on a daily basis. Water for the showers shall be thermostatically' 
controlled to ensure the safety. of offenders. . . . 

.-
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GEO staff shall ensure that each offender is provided the articles necessary for personal 
hygiene in accordance with ACA Standards and IDOC Policy and Procedures 02-01·104, 
"Offender Grooming, Clothing and Personal Hygiene." The type and quality of the articles shall 
be subject to the departmenfs approval. Sufficient quantities shall be issued to allow each 
offender to maintain an acceptable level of personal hygiene. 

At a minimum, GEO shall provide personal hygiene accessories to include: 

• soap; 

• comb; 

• toothbrush; 

• toothpaste or tooth powder; 

• unwaxed dental floss; 

• toilet paper; 

• deodorant; 

• shampoo; 

• shaving supplies. 

All issued personal hygiene items will be replaced as needed. 

Offenders shall be allowed to purchase additional and replacement approved personal hygiene 
items through the Facility commissary. However, no offender, including indigent offenders, shall 
be required to go without the basic hygiene items due to the lack of funds to purchase these 
items. Through our existing partnership with PEN Products GEO will coordinate and facilitate a 
commissary operation that is primarily bagged offsite for delivery to offenders assigned to the 
facility, An area within the existing facility compound will be designated (Gym or Program space) 
to process and facilitate delivery to the population. 

Offender Clothing 
GEO shall provide offenders with uniforms, coats, shoes and underwear in compliance with 
IDOC Policy and Procedure 02-01-104, ·Offender Grooming, Clothing and Personal Hygiene: 
The design, color, style and fabric of the uniforms shall be subject to IDOC approval. 

It is the practice of GEO to issue each offender three (3) sets of daily clothing (underwear, 
shirts, trousers, and socks), allowing them to have one (1) set in their locker and one (1) in the 
laundry process while wearing one (1) set. It is the accepted responsibility of GEO to maintain 
the offender clothing, and purchase sufficient quantities ensure that offenders, at all times, are 
provided with clothing that is in good repair, presentable, properly fitted, climatically suitable and 
appropriate to meet sanitation and safety requirements. 

GEO will also purchase and provide appropriate protective clothing for offenders assigned to 
food service, maintenance shops or other work details. The protective clothing will be suitable 
for the climate and season, will be properly fitted and presentable and may be exchanged as 
often as necessary for the assigned work. 
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All clothing issued to offenders shall be recorded, identified and inventoried. Offendersshall'be-' . ,. 
responsible for lost or stolen issued clothing. Records of clothing issued shall be maintained. 
Secure storage areas will be provided for clothing held in reserve. 

Offenders shall have the opportunity exchange tom or damaged clothing. Whenever possible, 
damaged clothing will be repaired. Clothing determined to be beyond repair will be used as rags 
or discarded. A record will be maintained of these items. 

Any accessories such as shoes, etc. and all other property offenders personally obtain through 
the offender commissary or other approved means shall comply with the limitations imposed by 
IDOC Policy and Procedure 02-01-101, "Offender Personal Property.' 

Laundry Services 
Maintaining a sufficient supply of clean offender clothing, linens and bedding is essential to the 
health and welfare of the offender population as well as the orderly operation of the Facility. 
While existing laundry equipment at the facility may not be adequate to manage a population of 
up to 1,500 offenders, GEO will worK with the IDOC on processes and solutions to ensure 
appropriate services are provided to the offender population if it exceeds existing equipment 
capabilities. GEO will worK with IDOC to either upgrade and replace the existing equipment if 
desired or coordinate activity in a manner so offender clothing and linens can be laundered 
either at an adjacent IDOC facility or at the current GEO operated New Castle Correctional 
Facility. Qualified offenders, under the supervision of laundry staff, may provide laundry 
services. Each offender shall have access to a clean uniform daily. Sheets and pillowcases will 
be exchanged at least weekly. Blankets and pillows will be cleaned at least every three (3) 
months. 

Each offender will be responsible for turning in his soiled clothes, linen, and bedding for 
exchange. The soiled articles will be collected regularly from each housing unit and transported 
to the laundry by carts. At the time of collection, soiled items will be exchanged for clean items, 
on a one-for -one basis. 

Separation of soiled and clean articles will be maintained. The layout of equipment and storage 
areas within the laundry will ensure the separation of soiled and clean goods. Minor repairs 
required on laundered items, such as loose seams, lost buttons and snaps, small rips, etc., may 
be mended in the sewing area of the laundry. Offenders assigned to worK in the laundry will be 
processed at the end of the shift to facilitate searches and contraband control. 

Trash and Garbage Disposal 
. A local collection service, under contract with the Facility, will provide garbage and other waste 

disposal services. The Facility will comply fully with all applicable laws and regulations and ACA 
Standards as well as IDOC policy and procedures pertaining to the processing and disposin'g of 
refuse. 

Trash and garbage collection will occur as often as necessary to maintain good sanitary 
conditions. The Facility will develop collection methods to avoid creating a menace to health. All 
trash and garbage will be delivered to the collection point on an established schedule, at least 
once a day. The collection agency will collect the trash and garbage from the collection point at 
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least twice weekly on a schedule that ensures the prevention of odors and excess accumulation 
.. oftrash. .. .-.... :. .. ... . .. .' __ - ..... . 

AIl medical waste will be processed in accordance with established dispOsal·proCedures. 

Any deficiencies noted by the department or independent outside sources shall be promptfy . 
corrected: 

Vennin and Pest Control 
The Facility shall remain in.:compliance with all applicable laws and regulations··andACA 
Standards·.as well as IDOC' policy. and. procedures pertaining to vermin and pest ·control. A 
dedicated Facil!tY staff member shall be resporisible for the establishment ota . monthlY fcicility 
pest control inspection program. The Superintendent shall receive a report of the results of each 
inspection.. . '. . . 

Dedicated staff will conduct minor pest control activities throughout the Facility. as·necessary. 
'Facility staff Will report any' observation of insects, rodents ·or vermin. Upon receipt of·this 
observation report, dedicated Facility staff shall immediately implement corrective ai::!i~n:' 

The Facility shall have a contract with a licensed pest control firm to provide regularlY schedull:!li 
major vermin and P!lst control seniicesand be available on call for unscheduled seniiceswhile 
under staff escort. 

Any . deficiencies noted by the department or' independent outside- sources shall be promptfy 
corrected. '" '. '. . . 

Hair Care . 
--Hiiir· care seiVices·slialiliea\iairable~·tOalf offenders in coriijJirance. viiih- iDOC policy and 

procedure 02-01 c1 04,."Offender Grooming;-Clothing an·d Personal Hygiene: . 

Facilities shall be adequate so th'at offenders can obtain hair care services as needed. Hair care' 
services shall occur in a space designed for that purpOSe. In all caseS, the area Will be located . 
to permit observation by staff.· Hair care equipment shall be stored securelY when not in use and 
a current inventory maintained. . . 

- . -- - ---
Ali local and state health and safety standards will be observed and enforced' in the 
management and operation of hair care fcicilities." . 

PEN Products 
GEO accepts the encouragement and agrees to purchase 20 percent of products and offender 
clothing from the Indiana Depa'rtment of Correction Industries, known as PEN Products. 
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The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements 
outlined in Section 2.4.9 Programming in Request for Proposals No. 10-99. GEO has a rich 
history of providing quality programs to offenders, understanding that evidenced·based services 
can reduce recidivism and help offenders become productive members of society. 

Capitalizing on our current experience of providing effective programming for the short·term 
offender at the New Castle Correctional Facility, GEO will provide comprehensive programs in 
accordance with Indiana Department of Correction (IDOC) Policy and Procedures and ACA 
Standards as they pertain to offender academic programs. GEO agrees that all program costs 
for materials, lab equipment, tests, test fees, supplies and any other costs associated with the 
offender education program shall be the responsibility of GEO. 

On February 24, 2010, the New Castle Correctional Facility, operated by GEO, accepted its first 
Indiana offenders for a pilot Short Term Offender (STOP) Unit, a 210-bed unit. GEO will utilize 
the model at New Castle Correctional Facility for the programming needs of the Short Term 
Offender Program offered under this solicitation. 

The programming matrix will include intensive daily programs run on an approximately six (6) 
week cycle (including substance abuse, relationship and parenting education, critical thinking 
training, transition programming, anger management, character-development education). 
Seminar and/or workshop style programs will be provided to address needs for very short term 
inmates Without enough time to enroll in a lengthier program. Seminar topics include financial 
literacy and management and Character First topics based off of the Character First 
organization's literature for prisoners. Programs are presented by programming staff, offender 
Program Aides andlor community volunteers. 

An inmate's typical daily schedule includes a mandatory recreation program, where 
achievement is not measured; but participation is. In addition, custodial work is done by 
offenders on the unit as part of the program. All offenders who are substantially compliant with 
the programming (good faith effOrt) receive modest state wages. GEO does not assign any 
participants to work outside of the unit unless part of a "work crevl' for special details under the 
supervision of a unit team staff person. 

GEO has found that swift and sure segregation and consequences for rule violations helps set 
the tone for acceptable behavior. The unit team staff offers re-entry into the program after an 
interview and signing a 'behavior contract'. For more violent, serious, or repeatedly disruptive 
behaviors, the disruptor is moved to one of our general population units. 

To date, 270 offenders have been released from the STOP Unit at New Castle. Mu'ch of the 
success of the program is due to the Offender Program Aides, embedded into the unit (much 
like the Program Aides for the Indiana P.LU.S. units) who have helped to develop a positive, 



'Gee 
The GEO Group, Inc. 

EXHIBIT~·~:-....:-~ 
PAGE J.fi OF IOd-

~r15.2010 
Indiana RFP #10-99 Short Term Offender Program 

2.4.9 Programming page 2 of 3 

cooperative culture on the unit Inmates who arrive on the I,Init perCeive an atmosphere where 
all are expected to work together toward goals, including the inmate himself.' There. is' no 
atmosphere of 'us" versus "them" and the expectation that participation. and engagement· as 
required components of the programming is established. from the -Superintendent, who 
addresses each Orientation class, to the assigned security staff who ensure smooth operation 
of the unit. " 

GEO intends to duplicate this process as much as possible at the Plainfield Facility and will 
work to develop more volunteer programs within the community. 

Facility. educational progianis shall include, at aminimtim, Adult Basic'Education and GED, 
Substance Abuse, AlcoholiCs Anonymous I Narcotics Anonymous (ANNA). and Standard Pre
Release programming. To accOmmodate the needs of the offender serving 365.days or less, it . 
wili be necessary to abbreviate services. GEO will provide educational programs described 
below to foster an overall program for the offender's re-entry 'into Society 'while remaining 
mindful of time constraints presented by the short teim offerider population:' ' .' ' 

Substance Abuse 
GEO will embrace the IDOC approved substance abuse curriculum: SubstanCe, abuse 
programming at the STOP Facility will occur on an intense, accelerated basis to accommodate 
the needs' of the short term offender. .Usirig this sliategy, each offender will complete the IDOC 
program, hourly requirements (Phase II, 48 hours & Phase III. ( 24 hours) in approximately 
three (3) weeks. Offenders with extremely short sentences that cannot complete the Substance' 
abuse program, and benefit· from statutorily-available additionaleamed credit time while' atllie' 
STOP Facility, will be referred to the Re-Entry Specialisllo establish a treatment referral to a 
community based resource to be executed upon release. They will also be 'eligible and 

_______ ... __ encouraged to~rticiPat.e~!1_ ANNA g~ups at the F.acility_. _____ . __ . _,, ______________ _ 

ABElGED 
T ABE testing will be utilized to regulate participation in GED fur the short term offender. 
Offenders arriving at intake without a high school diplomalGED will be referred fur assessment 
Those scoring 'S" or above will lie 'enrolled in the GED program, ,which may be provided 
utilizing a tutor (Offender Program Aide) and affOrded the opportunity to take the GED test'at 
the next available opportunity. Those offenders scoring below "S" will be enrolled into Adult 
~~sil< EdLication . .Individuarprogress;though . provided .by. an Offender. Pro!JramAide .Tutor,·will-- .. 
be monitored using the Individualleaming Plan model in both insta·nces. Participants in Facility 
educational programming who have riot achieved' a GED at the time of release will'be referred 
to the Community Resource specialist fur a community-based educational solution to be 
executed upon release. 

. , . 

D.L MacKenzie, in What Works In Corrections, presents the results of a meta-analysis of 16 
independent sampleS from 13 educational treatment programs that show conclusively that 
academic educational programs are effective in reducing recidivism.' 

AAINA 
The ,12-step help groups, Alcoholics Anonymous (M) and Narcotics Anonymous (NA). will be 
integrated to support the substance abuse program and be available to others on request. 
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Volunteers that represent AA and NA will be recruited from the community, trained, and 
approved to lead 12-step groups for the offender population. 

Research confirms the efficacy of twelve step programs, religious activities, and restorative 
justice initiatives geared toward improving bonds and ties to pro-social community members 
(C.D. Emrick et. al,· Alcoholics Anonymous: Opportunities and Alternatives, New Brunswick. 
Rutgers Center of Alcohol Studies, 1993). 

Pre-Release Programming 
The STOP Facility will embrace the IDOC approved Pre-Release (Transitions) Program 
curriculum and re-entry strategy that Pre-Release occurs just prior to release. The Program will 
be delivered by a Re-Entry Specialist. In order to accommodate the needs of the short term 
offender, a modified pre-release (MPOP) approach maybe used that reflects the expedited 
release rate of the population. The MPOP program will likely be four (4) weeks in length as 
opposed to the seven (7) week Standard Pre-Release (SPOP) used at other IDOC facilities. All 
IDOC required curriculum components for Pre-Release will be delivered in the class. 

Research indicates that many successful interventions with extreme populations recruit family 
members and supportive others in the offender's immediate environment to positively reinforce 
desired new behaviors (Implementing Evidence-Based Practice in Community Corrections, 
Crime and Justice Institute, p. 6, 2004). As such, GEO will engage community support for 
inmates as a regular part of case planning. This programming will be provided within a cognitive 
framework to all inmates prior to their release. 
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2.4.10 Re-Entry & Case Management Services 

The GEO Group, Inc. (GEO) has' read; understands and will comply with the requirements 
outlined in Section 2.4.10 Re-entry·and Case Management Services in Request for Proposals 
No. 10·99, . . " -

To best serve ·.the needs of ihe short-term offender populatio~, it is. cruciaLto address. the 
individual. Ea.ch offender will. be 'givenan individual plan of responsibility that includes a 
modified Re-entry Accountability. Plan (RAP), scheduled progress reviews with unit team, 
community based referrals when appropriate: programmatic/facility overview, and. II daily 
schedule.-The'daily schedule will include programming that is individualizedluid further meets 
the needs ofthe short-term offender: . , 

"t, " 

Tlie link between receiving communities'and the Short Term Offender Program Facility will be 
wholly developed. The, Facility Will incorporate a unit team that fully embodies the . social work 
best-practices of continuity of .care and resource management. Community contacts will' be 
Sought and developed by the assigned unit team in collaboration'with the Community resourCe 
specialist(s) to best support a fluid transition for the short-term ottender from the Facility back 
into the community. The hand-off of offenders to parole or probation by the STOP Unit Team 
staff will be highlighted and intensified, 

An emphasis on Community referrals will be a key strategy to meet the re-entry needs of the 
short term offender. The community link component .will focus on .facilitating the. inmates' re
entry back ..into their communities via community resources. Therefore, the Community· 
ResourceSpecialisfWiIi be tasked with building strong relationships with community resources, 
delivering programming design~ to facilitate a smooth and informed transition for the offender 
back into the community, aiding the Unit Team in planning and developing an individual release 
plan •. and. encouraging offenders to assume the responsibility for release behaviors' and 
activities. The Community Resource SPecialist will also: 

• Serves as the liaison' between STOP and community resources located in receiving 
. communities; . 

• Visits and evaluates community resources to assess their value to STOP; 

• Schedules regular speaking engagements with volunteer groups; 

• Recruits volunteers from local communities to support STOP programming;' 

• 'Secures supplementary information on community resource topics including employment. 
relapse prevention programs, birth certificates. social, security. Medicaid/Medicare. and 
veteran's benefits; 

• Act of part of the Unit Team and participates in formulating and developing of release plan 
with aSSigned case manager; 

. '. 
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• Aids Unit Team in assessing the offender's individual program needs while incarcerated; 

• Communicates with offenders regarding the reality of their pre-release activities and plans, 
defining terminology, and identifying community resources; 

• Assesses offender's individual needs and makes referrals to community resources; 

• Provides classroom instruction in the areas of gainful employment, healthy relationships, 
thinking for a change, life skills, and pre-release (MPOP); 

• Trains volunteers to assist in pnogram support; 

• Works diligently to retain volunteers by means of volunteer management skills; 

• Conducts a periodic review of curriculum and resources available to enhance offender 
participation in programs and further facilitate the transition back into the community; 

• Aids in the development of new STOP pnogram components as needed. 

Case Management services at the Facility will adopt the innovative short term offender program 
framework developed by New Castle Correctional Facility's STOP Unit staff - "STOP Program 
Referral Guide." This framework is computer-based and assists case managers in adherence to 
IDOC policy 01-07-101 "Development and Delivery of Re-entry Services," making needs-based 
pnogram referrals, community resource specialist referrals, and scheduling each offender's 
programming throughout his incarceration from the initial interview based upon EPRD. 
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. 2.4.11. Health & Mental Health Services 

As specified in Amendment 4, The GEO Group, Inc. (GEO) understands that the health and 
. mental health services provided at the Short Term Offender Program Facility will be provided by . 
the Indiana Department of Corrections (I DOC) health services vendor, Correctional Health 
Services. GEO will cooperate with the Correctional Health Services to facilitate the delivery of 
medical services for all offenders in compliance with the requirements specified in Section 
2.4.11 Health and Mental Health Services, of RFP No.l0-99, and applicable amendments. 

GEO will provide security and general housekeeping in the medical area of the Facility as well 
as other support as may be necessary to ensure delivery of medical services to offenders. 
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As specified in Amendment 4, The GEO Group, Inc. (GEO) understands that the food services 
provided at the Short Term Offender Program Facility will be provided by the Indiana 
Department of Corrections (I DOC) food services vendor, Aramark Correctional Services. GEO 

.will cooperate with Aramark Correctional services to facilitate the delivery of food services for.all 
offenders in compliance with the requirements specified in Section 2.4.12 Food Services, of 
RFP #10-99, and applicable amendments. 

GEO will provide security and general housekeeping in the food serVice area of the Faciiity as 
well as other. support as may be necessary to ensure delivery of food services to offenders .. 
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The GEO Group, Inc. (GEO) understands and accepts the provisions of Section 2.4.13 of the 
State of Indiana, Department of Administration, and Request for Proposal No. 10-99. GEO has 
the ability and willingness to comply fully with all. requirements of American Correctional 
Association (ACA) Standards and Indiana Department of Correction (IDOC) policies and 
procedures. 

The Short Term Offender Program Facility is intended for the safe and secure detention of male 
offenders~ GEO will have control measures in place to prevenl'unauthorized egress and ingress. 
The Facility will provide 24 hour, seven (7) days per week security coverage of designated 
security posts. Security and Control will be maintained in accordance with ACA Standards and 
IDOC Policies and Procedures through the implementation of IDOC-approved Facility Policies 
and Procedures. 

Correctional Emergency Response. 
The primary source of security for this Facility, as with most correctional facilities, will be the 
staff. Personnel for the Facility will be highly trained professionals who maintain order and 
control to ensure the health and safety of its occupants. Staff will be responsible for direct and 
indirect supervision of the offenders in their daily activities. Continuous staff and offender 
interaction shall facilitate a good relationship for a safe and orderly environment. A written 
Policy and ProceduresManual will be available to each staff member to govemperformance. All 
staff will be properly trained in the implementation of Facility procedures to ensure public safety . 

. Facility personnel will be cross-trained to the greatest extent possible to allow staffing flexibility, 
job errichment opportunities as well as promotion preparation for potential supervisory 
IlOsitions. 

GEO will, immediately upon implementation of the Short Term Offender Program, provide the 
support and. availability of one (1) Correctional Emergency Response Team (CERT); which is 
currently established and trained per IDOC policy and procedure, and whose participants are 
staff members of the New Castle Correctional Facility. As the offender population increases, or 
before the end of the first calendar year, the Facility will establish two (2) Short Term Offender 
Emergency squads, who will be specific to the FaCility. The squads will prepare and train 
according to lesson plans approved by the IDOC and the GEO Corporate office. All emergency 
squads will partiCipate in annual statewide joint training exercises conducted by the IDOC. 

See Example Policy Emergency Response Team, NCCF 08.028 • attached 

GEO understands and accepts the provision that, if deemed necessary, or requested by the 
Facility, the Department has the authority to deploy emergency response squads to the Facility. 
Should this need arise, GEO will reimburse the Department for the actual cost of deploying the 
squads. 
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Use of force will be restricted to instances of. justifiable self-defense, protection of others, and. 
protection of property and prevention of escapes. Force will bEl used 'only when necessary,only 
to the degree' necessary to control offenders and in accordance with appropriate' statutes. All 
correctional officers will be trained in the use of force and restraint methods. Security training 
will begin through the eompletion of the Correctional Training Institute, IDOC pre-service training 
program that is required by all correctional officers. Any use of force in the Facility will be 
reported pursuant' to Facility regulations .and IDOC requirements. Force will. be used "in 
accordance with guidelines established by the ACA and the Department. Force will not be used 
as punishment or discipline .. 

In accordance with IDOC Policy and Procedure 02-01-009, "The Use of Force: GEO staff shall 
use only firearms, firearms ammunition,. chemical agents, riot control weapons and equipment, 
electronic diSablers and any other type of weapon that has.the prior approval of the IDOC. An 
e.xample use .of force policy used at a comparable GEO facility is attached. 

See Example Use'of FOrce POlicy NCCF 08.013 - attached 

Drug Surveillance Prograrn 
GEO win establish a drug surveillance program that will require a minimum of five· percent (5%) . 
of the offender population to be tested each month. The testing process will be submitted to iIIe 
department for' approval prior to contract inception. Results of offender drug testing 'will be 
provided to iIIeDepartmenton '<I m.onthly basis. A drug testing policy exill'nple is attached. . ... . - . . . _. 

See Example Inmate Drug Testing Policy NCCF 08.020 - attached 

Emergency Plans ... , 
GEO shall establish a system of emergency" plans to cover all aspects of facility operations. 
Procedures will be in place for the detection and reporting of escapes that will include 
notification of the neighbors in the surrounding community. 

See Example Emergency Plan'PolicyNCCF 09.004 - attached 

GEO will establish procedures to immediately, or as soon as possible, notify the Department of 
--escapes or attempted -escapes;- the'-use 'of . deadly -force;--seriOus incidentS,offender death or-

serious aSsault o~ stair: offenders or visitor. . . , 

Through cooperation with local law enforcement and prosecutors, GEO will aggressively seek 
prosecution of all criminal acts by staff, offenders, or visitors. GEO understands' and accepts 
the condition ,that repeated escapes or "walk aways· from the facility shall be cause for the 
contract to be terminated. ' 

CHfenderTransportation 
GEO, through cooperation with the IDOC, will be responsible lor coordinating the transportation 
of offenders frOm the FaCility. This ,includes' transfers for disciplinary, administrative, program 
progression and medical transfers. All procedures for transportation of inmates will be govemed' 
by policies that have been approved by the Department. 
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See Transportation Po/icy NCCF 08.012 - attached 

GEO understands that the Department will be responsible for the transportation of offenders to 
the Facility. Any transfer to and from the facility will be administered by the Department. 
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The GEO GrouP. hic (GEO) has read. understands. and will comply with the requirements 
outlined in Section 2.4.14 Mail. Visits and Telephone in Request for Proposals No.10-99. 

Mail . 
GEO'recognizes that access.tofamily and to the public is an integral part of an offenller's 
adjustment at the Short Term Offender Program Facility (Facility) and to his reintegration into 
the community after release. In all matters pertaining to sending and receiving mail, the Facility. 
shall comply with the .Indiana Department of Correction (IDOC) Policy and Procedure 02-01-
103. "Offender Correspondence." 

. . 
All ()ffel)ders, regardless of status,. will be allowed mailing privileges. While IDOC J~olicy and 
Procedures will govern offender correspondence practices at the .. Facility, correspondence 

. betw~n offenders· and their families. relatives, friends, attorneys, judges and other .public . 
offi~als. and mail programs' conducted ,by agencies and organizations, will be permitted; and 
encouraged· .'. 

With the exception of "restricted correspondence" as defined by IDOC policy. an 'offender 'shall 
.be Permitted to send and receive. in any langLiage. an unlimited amount of correspondence that' 
is .consistent with 'guidelines provided by IDOC procedures to or from any person as long as 
such correspondence does not interfere. with the security or disrullt the operation of the STOP 

. Facility.' , 
.. 

• Incoming Correspondence: "Facility management shall develop policies and procedures to 
govern the Ilrocess of incoming offender mail and packages at the Facility. These policies 
and procedures shall comply fully with the Indiana Department of Correction (IDOC) Policy 
'and Procedure 02-01-103, "Offender Correspondence." The Facility. will submit the. 
developed documents to the IDOC for review and approval prior to implementation: As a 
part'of orientation to the Facility.staff,shall advise offenders of Facility and IDOC rules. 
regulations and processes pertaining to sending arid receiving mail and packages. 

Delivery·of mail to an offender will occur without delay, usually within 24 hours of receipt at 
the Facility. Staff will open and inspect incoming general correspondence in order to permit 
removal of funds for crediting to the offender's account; verify and record receipt of property; 
and determine if contraband:' is enclosed. Staff shall not read, censor, copy .. withhold or 
otherwise hinder offender correspondence subject to exceptions as defined in IDOC policy . 

. PLirsuant to IDOC policy. Facility staff shall record any such action by the completion and 
appropriate proceSsing of State 'Form 11984, "Notice and'RepOrt of Action Taken' on 
Correspondence." 
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If contraband is located in the correspondence, staff shall confiscate the contraband and 
. dispose ofit·inaccordance with IDOC.policy.The Facility shall notify the offender regarding 

the nature of the contraband allowing the offender to.suggeSt a desired disposition. The 
offender may appeal the decision to remove an item from correspondence pursuant 10'1 DOC 

· procedureS regarding Offender Grievances. 

• Outgoing Correspondence· To permit inspection for contraband, the offender shall not seal 
outgoing generalcon:espondence. 

Offenders shall. be' responsible for ensuring that all outgoing correspondence contains the 
· following information on the envelope: 

• Indiana Department of Correction; 

• . Narmi of Facility; . 

• Address of the Facility; 

• Name, idelrtification number and housing assignment of the offender.. 

. Offenders shall not use mail-forwarding' services. The absence of the required information 
on the outgoing' envelope, or the alte'mpted use of a . mail-forwarding service may' result in 
disciplinary action against the offender. . . 

\ . . . 

The Facility mail room staff will stamp the outside of each piece of outgoing mail, package or 
any other such correspondence with the name and address of the Facility and the 
appropriate warnings and-notifications as prescribed by IDOC. policy 02-01-103, Offender 
Correspondence. .. . 

•.. Legal Mail- Offenders shall have free access to courts,' altomeys, government officials and 
· other governmental or legal organizations as defined by 100C Policy. While the Facility shall 
not hinder such correspondence unless a justifiable cause eXits, only that mail that is clearly 
identified as legal mail shall be treated as such. The identity of the sender of legal mail shall 
be evident on the" face of the envelope or mailing container. Outgoing legal mail shall 
contain clear indication that the address qualifies as a recipient of legal mail. 

. . 
Facility staff shall open incoming legal correspondenCe in the presence of the' offender 

_ . .addressee.· Staff_shall .remove: the . leiter. and. inspect .the envelope for. contraband. but shall 
not read the leiter unless the sender is not adequately identified as a legal correspondent. If 
the leiter is read to establish the' identity. of the sender, the reading of corTespondence will 
cease upon verification that the mail does qualify as legal. Incoming legal mail packages will 
be inspected for contraband in the same manner-as any other item of legal correspondence. 

The Facility shall maintain in the offender institutional packet, a verification of receipt of legal 
correspondence which includes the dale and time of delivery to the offender. This shall be 
accomplished by utilizing State Form 11984. 

If the offender is no longer at the Facility,. every effort will be made to. forward legal mail to 
the offender's forwarding address. If the offender'S forwarding address is unknown and the 
Facility returns the legal mail to the sender, the returned envelope shall include a notation 
for the reason for return. 
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• Stationery, Envelopes and Postage - The Facility commissary shall have correspondence 
supplies, including stationery, envelopes and postage, available for purchase by offenders. 
The offender shall be responsible for affixing sufficient postage stamps to outgoing mail to 
cover the costs of mailing the item. There livill be no limit to the number of letters an offender 
may send at his own expense. 

At no cost to the offender, the Facility shall provide each offender with stationery, envelopes 
and postage, equivalent to the current first class postage rate, for transmission of two (2) 
pieces of correspondence per week. The Facility will provide indigent offenders, as identified 
and verified pursuant to IOOC procedures, free stationery, envelopes, first-class postage 
and notary services for bona fide legal correspondence. . 

• Certified/Insured Correspondence - The Facility shall permit offenders to send certified or 
insured mail. The additional cost for these services shall be· the responsibility of the 
offender. 

Offenders shall be permitted to receive certified mail. Facility staff shall sign for the mail and 
maintain a log containing verification of the receipt and appropriate disposition of certified 
mail. . 

Notification of the availability of these services shall be included in the Facility orientation 
and the Offender Handbook. 

• Forwarding Corresoondence - If the offender has departed the Facility, and a forwarding 
address is known, Facility staff shall forward incoming correspondence in accordance with 
IOOC policy. 

• Printed Matter - It is proposed that offenders shall not receive publications from non· 
publisher. Magazines, books, religious materials, and the like shall bemailed.prepaid.by 
publishers or authorized distributors.· 

Facility staff shall inspect all incoming printed matter addressed to an offender and exclude 
any identified as· contraband or prohibited property as defined by IOOC policy. Mailroom 
staff shall dispose of excluded materials pursuant to IOOC policy. The offender may file a 
grievance to appeal the exclusion of printed matter. 

Visitation . 
GEO understands the importance of visitation for both offender and family morale. Visitation can 
produce positive attitude changes for offenders, enhancing their program and job participation, 
and subsequently having an effect on their successful rehabilitation efforts. The Facility shall 
have written policies that define the STOP Facility's visitation rules and regulations and comply 
with IOOC Policy and Procedures 02-01·102, "Offender Visitation." The Facility will submit the 
developed documents to the IOOC for review and approval prior to implementation 

The offender visitation program will be deSigned to provide offenders the opportunity to maintain 
contact with family members, the community and/or their legal counsel. The Facility policies, 
procedures and post orders wiU include the detailed information necessary to allow assigned 
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staff to properly process visitors and offenders in order to ensure the efficiency of the Facility's 
visitation, program, while, ensuring the safety and security: of· the . Facility, . visitors, . staff . and 
offenders. 

GEO staff will make every· effort to ensure each offender and visitor has a rewarding and 
positive visit. The Facility shall provide cleari, coinfortable and Safe visiting areas. In order to 
ensure the security and safety of the Facility as well as visitors, staff and offenders, staff will 
supervise the offenders and their visitors at all.times. VISitOrs who become unruly before, during 
or after their visit may, at the discretion of the Superintendent or designee, be recommended.for 
removal from an offender's visitation list. 

All visitation areas, including visitor and offender~estroom and waiting areas, will be thoi~ughly 
searched for contraband by staff iri·accordance with accepted correctional practices prior to and. 
at the conclusion of the visitation periods.for that day· and prior to access by offender cleaning 
crews or other offenders. All such seinches.shall be documented. 

All offenders permitted visits ,shall be slrip-searched prior to and after the visit to prevent the 
introductiOn of contraband. Visitors will not be allowed to deliver packages, letters, or other 
correspondence, money, checks, other printed'materials, or any· other items to the offender 
during visitation. Offenders will not be allowed to give any item to imy visitor without the written 
approval of the Superintendent or designee. . . . 

• Visitation Schedule - The Facility's schedule, space, personnel constraints, or other 
legitimate security or safety reasons will dictate the number of visits .anoffender may 
receive, the length of each; visit, and the days .visits will be scheduled. Visiting shall be 
scheduled so that the offenderwork and programming schedules are riot interrupted. At a 
minimum, offenders will be permitted the opportunity to visit at least one (1) day per week. 

• Visitation Lists - Only those individuals included on the offender's approved visiting list shall 
be permitted to visit the .offender. Children under the age of 18 shall not visit unless 
approved and included on the offender's visiting list and accompanied by a parent or legal 
guardian or by another individual· with written parental or guardian approval. PersOns 
exempted from the visitation list, including attorneys, clergy, government officials, law 
enforcement officials visiting on official business or approved volunteers, may be approved 

_. __ for..visits .. with prior.approved.of the Superintendent or. his designee.-- ~--~- .. - - .--. --- - -- --- --_.-

Facility operational procedures shall ensure that additions, revisions or removals to the 
approved visitation list are processed pursuant to IDOC policy. 

• Visitation Rules and ProcesS -The.Facility shall develop rules for..visitation that comply with 
the' provisions and requirements' of IDOC policy· and procedures. These' rules shall.be 
included in the Facility orientation for newly arrived offenders and in an Offender Handbook. 
Offenders shall be responsible for ensuring that their approved visitors are aware of the 
visitation rules. The rules shall also be .proininently posted in the offender housing and 
visiting areas. The rules shall also be available to visitors in the visitor registration area in a 
printed brochure. so that each visitor shall be aware of the rules prior to visiting an offender 
at the Facility. 
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. The Facility shall ensure that a sign containing information regarding the possession and/or 
trafficking of controlled substances; as described by IDOC policy, is posted in prominent 
locations so that both offenders and visitors may read it prior to entering the visitation area. 

Additionally, the Facility shall ensure that a sign containing a notice that visitors enter·the 
Facility and visiting area at their own risk and the Department or the Facility assumes no 
responsibility for any injury or damage to property. 

Visitation rules, at a minimum, shall also include: 

• The Facility visitation schedule; 

• Visitation restrictions, including he number of authorized visits and visitors; 

• The requirement for appropriate identification of a"visitors ; 

• Visitors' dress requirements; 

• Items which may be brought into the visiting area by the offender and the visitor and 
items not permitted in the visiting area; 

• VisitorS, including their person, personal property and vehicles while on Facility 
property are subject to search at any time. 

Each visitor age 16 years and older shall be required to present proof of identification with a 
driver's license or govemment issued photo identification before entering the visiting area. 
All visitors wi" enter a visitor registration area to be processed by an officer. This process 
shall include a review of the approved visitors' list, identification/registration of visitors, and 
screening of visitors through a metal detector. The visitor wi" be interviewed and logged in 
pursuant to IDOC policy: The log shall include the exact time visit begins and visitor/offender 
relationship to ensure their visitation period is the correct length' of time and to alert the 
supervising officers to the type of relationship of the visitor to the offender. Staff wi" closely 
monitor each visitation session to ensure no contraband is exchanged and to ensure a" 
rules of conduct are followed during the visit. This wi" ensure that a" visitors and offenders 
enjoy a pleasant, positive visitation period. The visitor shall be logged out upon completion 
of the visit. 

Any items carried by a visitor who has been authorized for a contact visit wi" be subject to 
inspection by security staff. Individuals who do not wish to have their personal items 
searched wi" be advised to lock these items in their vehicles or lockers if available. 

• Visitation Records - The Facility shall maintain a record for every offender 
.documenting a" visits, including attomey, clergy.and govemment official visits. This 
log wi" be maintained in the IDOC computer systems as required as we" as printed 
versions in the offenders' records, as may be necessary. 

• Special Visits - Attorney and professional visitations (such as religious adVisors, law 
enforcement officials, etc.) and special visits for people traveling great distances or 
experiencing other mitigating circumstances may be scheduled in addition to regular 
visitation hours, if necessary. The Superintendent or hislher designee must approve 
such visits. 
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The GEO Group. Inc. (GEO) has read, understands and will comply with the requirements 
outlined in Section 2.415 Offender righ1s in Request for Proposals No.1 0-99. 

GEO recognizes our responsibility to protect the safety and' constitutional rights of offenders in 
accordance with applicable Court Orders and American. Correctional Association (ACA) 
standards. The Short Term Offender Program Facility (Facility) shall have the ability and the 
willingness to provide for offender rights in accordance with ACA standards and Indiana 
Department of Correction (IDOC) Policy and Procedures. Offenders confined to the Facility will 
be treated in an ethical manner and afforded compassion and respect as human beings. The 
civil and legal rights of all offenders will be respected and protected. 

All GEO security staff will receive training related to offender rights, rules, discipline and 
privileges. Special emphasis will be placed protecting offenders from abuse situations, 
education regarding diScrimination and diversity, and safety practices. 

Offender Grievance Procedure 
GEO recognizes the right of the offender to seek a formal review of complaints and grievances. 
The grievance process should encourage informal resolution between offender and staff. If an 
offender cannot reach an informal resolution with staff, and wishes to utilize the grievance 
procedure, the complaint should be processed formally. 

The Facility shall have procedures in place that comply with ACA Standards as well as IDOC 
Policy and Procedures 00-02-301, "The Offender Grievance Process." These procedures will 
ensure that Facility staff comply fully, and work in harmony, with the IDOC grievance 
procedures. This will provide consistency to offenders and between the IDOC and GEO in the 
implementation of the grievance process. 

Recommended Facility procedures will provide the Superintendent with the first opportunity to 
resolve grievances. IDOC's Contract Monitor will review unresolved grievances. The IDOC's 
appeal procedures will be available to offenders whose grievance is not resolved at the Facility. 

GEO currently operates facilities worldwide comprising more than 60,000 beds. GEO has 
extensive experience in integrating a grievance system managed by a privately operated Facility 
and system-wide grievance systems in numerous cities, states and nations. Excellent examples 
of this integration exist at our GEO-operated facilities in. Florida, Oklahoma, Mississippi and 
Texas. In all of these states, the state's grievance system has been adopted with 100% 
consistency to the grievance programs in the state operated facilities. It has been the GEO's 
experience that, with appropriate diligence, interpretation, and application by the private' 
operator, very few, if any, problems develop resuHing from the privately operated facility 
following some, but not all, of the govemment's policies and procedures. 
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This scarcity of implementation problems eXperienced by GEO has resultedfrom·the fol!owing 
controlling factors: . . 

, 
• GEO usually emulates the individual clienfs policies .and procedures with little, or no, 

variation; 
• Facility specific procedures' are approved, and supported, by the client prior to 

,imple"!"entation; . 
• Offender orientation, conducted upon the offender's.arrival. at the Facility, clearly describes 

the relationship of the privately operated facility and the Client Agency. Any variations in 
procedure are thoroughly explained, including the rationale for these variations. Each 
.offenderis advised of' his right to request informal and formal reviews. of complaints, . 
including the implementation of procedure variations by ~e privately operated.facility. 

Offender Disciplinary Process , 
Offenders have the right to expect an equitable, impartially administered disciplinary process~ 
GEO shall ensure that a Facility offender disciplinary' process is administered in. accordance 
with IDOC policy and procedure 02c()4.1 O~, "The Disciplinary Code for Adult Offenders.' 

- . : 

The Superintendent shall closely .supervisethe administration' of the disciplinary process to 
ensure its compliance with both .the process. and the intent of the guiding policies and 
procedures. Facility staff shall receive training pertaining to the implementation of the approved 
disciplinary procedures. . . 

As Ii part of their orientation to the Facility, offenders shall receive a copy of the Offender Rules 
and Regulations (or IDOC promulgated ~brochure· substituting for same in accordance with 
procedure) including a description of the disciplinary process to be followed in . the event of 
violation. Any offender found to be' in violation of the Offender Rules & Regulations may be 
subject to disciplinary action depending on the type of violation. 

When rule violations require formal, or informal resolution,. staff members· will· iml!1ediately 
prepare a disciplinary report pursuant to IDOC policy and forward it· to the designated . 
supervisors. Discipline investigations and hearings will be conducted on a timely basis and 
performed properly,.in.accordancewithpolicyandprocedures. _ _ _ ... _ .. _ ...... _ .... - -

All. disciplinary findings will be documented and processed inacairdance with IDOC policy 
within the allotted time frames. 

Religious Activities .. 
GEO recognizes the right of offenders to practice the religion of their choice. Every reasonable 
effort will be made by Facility staff to facilitate the free practice of religion, limited only by 
legitimate security and operational restrictions. The Facility shall provide access to religious 
activities and materials in accordance with ACA Standards and IDOC Policy and PrOcedure 01-
03-101: The Development and Delivery of Religious Services· governing religious services. 

The ·Facility Chaplain will coordinate the necessary variety of religious activities suited to the 
various religious denominations represented among the offender population; A schedule of 
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religious services, studies and activities will be posted in each offender housing area and all 
program areas of the 'Facility. Religious service and activities times will be considered when" 
establishing Facility work and other activity schedules. The Chaplain will ensure that special 
religious observances and religious holidays are identified and observed in a respectful and 
appropriate manner, by members of a particular religious group and by non-participants. 

All offenders shall have access to the religious resources, services instruction or' counseling 
provided at the Facility on a voluntary basis. At, no time wil! an offender be required to 
partiCipate in any religious service, observance or aCtivity. Space, equipment, vestments and 
other itemsincldental and necessary to the religious'program shall be provided. To the degree 
practical, all faith groups will be granted equal access to the facilities of the Facility for their 
worship activities. 

Under'the supervision and direction of the Chaplain, properly screened, interViewed and trained 
volunteers and contract employees may be used to minister to various faith groups, thereby 
ensuring that all IDOC-recognized faiths are available to all offenders. All'volunteers will be 

'screened and approved by the' Superintendent or hislher designee and receive appropriate 
training before aSSisting with religious programs. All racial, ethnic and socio-cuHural segments 
of the community will.be represented in'the volunteer program, Volunteers, will be used to 
enhance and improve the services and programs offered at the Facility. Volunteers'will not be 
used to supplant regular program activities or' employees. The' use ofvolunteeri; permits 
increased personal' contact for the offenders, broadens community resources for the Facility, 
and increases public awareness of the correctional system. ' 

. The Chaplain will maintain ongoing communications with community religious groups for the 
purpose of: ensuring that the Facility's programs are ,appropriately, managed and that when 
additional resOurces are needed, they are provided by properly credentialed representatives of 
that faith group, 

When a representative of the 'faith to' which an offender subscribes 'is not availab~ inttie 
Facility, the offender will be permitted contact with a properly credentialed representative of the 
faith via visits, telephone or correspondence at the discretion of the Chaplain or higher authority. 

, Offender Recreation 
Offenders at the Facility shall be provided a recreation and activities program designed to meet 
their needs and the guidelines of the IDOC, The Facility shall provide access to the recreation 
activities in accordance with ACA Standards and IDOC Policy and Procedure 01 ~03-1 05, "the 
, Development and Delivery of Recreational Services.' . 

GEO will provide offenders a comprehensive recreation program with ample time to engage in 
anyone of th'e recreational activities that will be available at the Facility. The program will be 
supervised by qualified Recreation Specialists. Staff will ensure that equipment and facilities ani 
available in proportion to the' offender population and that equipment and facilities are 
maintained in good condition. The recreation program will provide activities throughout the week, 
and on weeliends., 

Objectives of the recreation programs are to assist the offender to learn how to: 
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• Teaching socially appropriate behavior; 
.•.. Teaching self-control, self-discipline and'respect fOr others;~' .," ' .. 

• Enhancing the .offenders suCcessful return to the community; 

• Teaching sportsmanship; 
• Teaching basic fundamentals of recreation sport skills; 

.' Understanding the meaning of play; 
• TeaChing health, .'safetY and physical fitness; 
• Developing community awareness of physical and leisure time activities; , 
•. Reducing idleness and relieving tension; .1' '. 

• Developing alternative lifestyle choices; 
, ' 

• Coping with leisure; .• 
• Live with a balant:ed life style rather than one fraught with excesses; 
• Experience enjoyment and accOmplishment in constructive ways; 

Accept and deal with "good feeling" experiences;' , 

D~velop positlv~. eXpeCtations of leisure opportunities; 
• 
• 
• . Find and participate' in activities thateniich life; and 

DiscOver quiet time (time to simply reflect and meditate).' • 

. ~. 

Some of the leislIretime opportunities fOr passive and active recreation programs shall be: - .. 
• . Television in each housing unit; 

•. Books and inagazimis; 
,,' , 

• Library resources; 

• Board games, chess, dominoes, cards, etc. in each day room; 

• Provision of sports such as basketball an~ volleyball; and 

•. A recreation yard that provides fOr activities including basketball, volleyball,- and limited 
,jogginglwalking.: . 

OffenderAccess_to.Courts ______ . ___ ... . ______ . ________ .'-. .. _. _____ . 
The civil and legal rights of all offenders will be respected and protected. Federal and State 
Courts have handed down numerous aecisions affirming the' constitutional rights of offenders in 
correctional facilities. The decisions have consistently held that officials. responsible fOr the 
facility are civilly liable fOr. any practice that denies or contradicts the rights of offenders in their 
custody; . 

GEO'recognizes our responsibility to protect the safety and constitutional rights of, offenderS in 
accordance with IDOC . policy and applicable Court Orders such as the U.S: Supreme COllrt's 
decision in Bounds v Smith. 

Personnel with detention responsibilities will carry out practices necessary to guarantee the 
offenders' conStitutional rights. In addition to those rights discussed previously, these rights 
include at a minimum: 
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• Full access to the IDOC for the purpose of addressing legal, civil and criminal concerns; 

• Access to legal representation and courts. Offenders have the right to present issues to the 
court when they feel that their constitutional or statutory rights are denied or infringed upon; 

• Availability of legal supplies with provision of these legal supplies by the Facility to indigent 
inmates; and 

• Access to legal resources and legal reference material. 

legal services, access to a law library and access to counsel shall be provided in accordance 
with ACA Standards and IDOC Policy and Procedure 00-01·102, 'Offender Access to Courts." 
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The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements 
outlined in Section 2.4.16 Offender Telephones in Request for Proposals No. 10-99. 

The Facility shall ensure that an adequate number of telephones are available for offender use 
as determined by the offender population !lnd availability of telephone service to the Short Term 
Offender Program Facility. Available telephones will include a sufficient number and type of 
telephones to meet the needs of disabled offenders. Telephones shall be located where 
offenders have appropriate access at approved times as well as allowing slaff to observe 
telephone use. 

The Facility shall provide offender access to public telephones in compliance with ACA 
Standards and Indiana Department of Correction (I DOC) Administrative Procedure 02-01-105, 
"Telephone Privileges." Operating procedures that account for the offender's custody level and 
security restrictions shall eslablish the times that offenders may have access to the telephones 
system to ensure that each offender is permitted reasonable access. Operating procedures will 
include, but will not necessarily be limited to: 

• Eligibility of inmates; 
• Inmate access to telephones; 
• Scheduling of telephone time(s); 
• Limitations on the frequency and duration of calls to ensure equal access (with provision for 

extended time due to the time delay required by communication with, or by, handicapped 
individuals); 

• Inmate verification; 
• Cancellations and terminations of calls; 
• Replacement callers; 
• MonitOring and recording of calls; and 
• Provision for emergency and confidential telephone calls. 

Pursuant to IOOC Administrative Procedure 02-01-105, the Facility shall have the capability of 
monitoring and recording offender telephone calls to reduce the possibility of illegal activities 
and to ensure the safety and security of the offenders, the public and the Facility. Appropriate 
notice that calls may be monitored and/or recorded shall be included in the Facility Orientation 
and prominently posted above telephones used by the offenders. . 

Offenders shall be permitted to originate un monitored/unrecorded telephone calls to an 
approved legal representative subject to appropriate notification requirements. GEO 
understands and accepts the requirement that all proceeds from the use of the telephones by 
offenders shall be transferred to the IDOC pursuant to department requirements pertaining to 
time and method of transfer. 
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The GEO Group, Inc. (GEO) has read, understands, and shall comply with the requirements 
outlined in Section 2.4.17 Offender Classification in Request for Proposals No; 10-99. 

GEO will provide .. an offender classification program that complies with American Correctional 
Association (ACA) Standards as well as Indiana Department of Correction (IDOC) Policy and 
PrOCedures 01-04-101 ~Adult Offender Classification". GEO understands that all offenders 
placed within the Short Term Offender Program Facility will be either a Level I or Level II 
offender; serving'less than 365 days, and will qualify for placement in the STOP facility. Staff 
responsible for classifying or overseeing offender classification will attend the required IDOC 
classification training. 

GEO shall ensure that relevant Facility policies are designed to delineate the Facility's 
Classification Plan as an administrative decision-making proceSs designed to serve public and 
facility safety objectives. The Classification Plan shall consider the following. offender factors: 
gender; age; criminal sophistication; seriousness of criminal charges'; assaultive, non-assaultive 
or passive, tendencies; history of mental illness; evidence of suicidal tendencies; protection 
issues; and any other relevant criteria made available during initial intake to ensure appropriate 
offender placement and housing assignment. 

Individual offenders shall be assigned to the level of custody that meets the above objectives. 
Housing and re-classification decisions (except for emergency and medical assigllments) shall 
be made by qualified classification staff pursuant to receiving Department classification training. 

The Facility shall, ensure that IDOC Policy and Procedure 01-04-101, "Adult Offender 
Classification" is adhered to regarding classification staff reviewing' and recommending 
offenders for transfer to another facility, jail program and/or community service center. 

The Classification Plan shall be designed to provide for the safety and security of the Facility, 
staff and offenders. 'It shall not be used to discriminate against any offender due to race, 

, ethnicity or religious preference. 

Special Needs Offunders , 
The facility will identify special needs offenders defined as follows: 

Special needs, offenders include, but are not limited to, drug addicts and 
drug abusers, alCoholics and alcohol abusers, offenders who are 
emotionally disturbed or suspected of being mentally ill, the mentally 
retarded and those who pose high risk or require protective custody. 
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Identifying special needs offenders will be accomplished by application of the IDOC "Needs 
Assessment" 1001 and incorporation of appropriate intervention(s) in the offender's Reentry 
Accountability Plan. 
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2.4.18 Disciplinary Philosophy, Good Time Loss, Accrual & 
Restoration 

The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements 
outlined in Seclion 2.4.18, Disciplinary Philosophy, Good Time Loss, Accrual and Restoralion in 
Request for Proposal No.1 0-99. 

GEO will provide a Good TIme Loss, Accrual and Restoration program that is in accordance 
American Correctional Association (ACA) Standards as well as Indiana Department of 
Correction (IDOC) Policy and Procedures governing The Disciplinary Code for Adult Offenders 
and procedure 01-04-101, "Adult Offender Classification" and Section VII, ·Credit TIme", GEO 
understands that it shall have authority to recommend statutory and meritorious good time 
deprivation for offenders convicted of disciplinary reports as directed by IDOC Policy and 
PrOcedure 02-04-101, "The Disciplinary Code for Adult Offenders~ and restoralion of earlier 
deprivations, as indicated therein 

To comport with a "best practices" philosophy, the Short Term Offender Program Facility 
(Facility) will utilize progressive discipline, taking a holistic approach to individual instances of . 
misconduct. This progression may begin at the "warning" level, where neither an Informal 
Conduct Report nor a Report of Conduct is required. Sanctions, likewi~, will be applied 
progressively and holistically and shall never be corporal in nature. 

In addition, the Facility will pursue and submit additional awards of eamed credit time for 
completion of certified educational programs as described in 35-5~3.3. 
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2.4.19 Records & Information Technology 

The GEO r Group .. Inc. (GEO) has read, understands and will comply with the requirements 
outlined in Section 2.4.19 Records and Information Technology in Request for PropOsals' No: 

.10-99. • .. 

.GEe> will maintain. all offender records and reports as required interfacing and'docunlemting 
offender operations in cOmplianCe with American Correctional Association (ACA) Standards, 
IndiariaCode 5-1+3, and Indiana Department of Correction (IDOC) Policy and Procedure.01: 
04-104. regarding the requirements goveming the establishment, maintenance and disposition 
of offender records. '. . . 

Offenderrecords and repOrts will follow the Department format and form requirementsbothin 
hard copy and in electronic reporting maintaining current and accurate information at all times .. 
GEO shall provide the basic hardware and equipment for interfacing with and access to, input 
into and use of the' Department's offender inforination systems to include Offender Information 
System (OIS) and. Offender Grievance Review 'and Evaluation System (OGRE). ,GEO 
understands' that ongoing monthly connection and transaction fees may. be incurred fro'm'the 
Department associated with the OIS and OGRE systems. All costs associated with IDOC's OIS 
system; to. include telephon~ line charges, setup, and installation will be ,the responsibility of 
GEO.GEO also agrees to. incorporate the Departmimt's security threat group tracking program 
inio'its operation by' interfacing the prograll) with the Facility's information system as develoPed 
by the Department. , . 

To ~nsure' strict adhe'renee to Security and confidentiaiity of records and information systems, 
the Superintendent will identify; by written policy and procedure, those persons on the GEO siaff . 
who will have direct access, versus data retrieval only; to offender records. GEO personnel 
responsible for datacalcUlaiion and input into the information system shall attend periodic on
site and/or off-site training provided !>y the 'Department, with GEO bearing any employee 
expenses for this training.' The Facility shall be responsible for reimbursement to the 
Department for actual':costs if. on-site. techniCal. assistance is provided beyond the· initial 
implementation. GEO understands and agrees that all records and reports shan be made 
available to any authorized person appointed· by the Department or any other State agency 
having specific authority. to inspect such offender records and reports. GEO understands that 
the Department may audit all data input. . . . .. " .' ~ . 

The .Offender Records Maintenance System will provide for the following: 
, . . . .. '. , . 

• Provision of all. reports and records necessary for monitoring of any court-'Ordered 
compliance; . . . . . ...... 

• Maintenance ofindividual custody record on each offender that includes; but not limited to, 
personal data, personal inventory receipts, diSCiplinary actions, incident reports, release 
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information, case management, classification and counseling records, dental, medical, and 
psychiatric records. 

• Signed release of information forms; 

• Commitment papers and/or transfer documentation with legal authority to accept offenders; 

• Referrals to other agencies; 

• Retention and storage of logs and reports consistent with IDOC Policy and Procedure. 

The Facility data calculation and accurate input into OIS and as directed by the Department 
shall include but not limited to: 

• Statutory good time; 

• Educational good time; 

• Restoration of good time; 

• Additional sentences and changes in sentences; 

• Parole board deferments; 

• Offender transfers; 

• Offender classification actions; 

• Visitation information; and, 

• Offender money transactions. 

Confidentiality of Records 
The privacy of all offenders under the jurisdiction of the Facility will be protected in accordance 
with applicable, IDOC Policy and Procedures as well as State and Federal laws and regulations. 

Video-Conferencing 
GEO will utilize video-conferencing equipment to allow communication with the IDOC state 
officials while operating within the contract requirements for parole hearings, training, meetings 
and other purposes. The system will be compatible with the Departmenfs system. GEO 
understands that all associated operation, maintenance and required upgrades as deemed 
necessary by the Department shall be GEO's responsibility. 

Electronic Communication Accessibility 
GEO agrees that the Facility shall have the capability for electronic mail and facsimile in the 
administration area, offender records, medical area and program area. 

Facility Critical Incident Reports and Offender Grievances 
GEO shall ensure that the Department is copied with all critical Incident Reports or comparable 
reports generated at the Facility as well as allowing the Department access to all written 
offender grievances that are processed through the grievance mechanism at the Facility. 

Notification of legal Actions and Court Rulings 
GEO shall provide the Department with all legal actions or court rulings that involves GEO as a 
party to or where GEO becomes aware of issues involving GEO's ability to maintain custody of 
its offenders. 
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The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements 
outlined in Section 2.4.20 Offender Commissary in Request for Proposals No.10-99. 

It is proposed that GEO provide commissary for all offenders housed at the Short Term 
Offender Program Facility providing for. offender purchases from the commissary with all 
commissary expenditures being deducted from the offender's trust account using the Offender 
Information System (OIS), or other network designated by the Indiana Department of Correction 
(IDOC). A debit entry will be made in the offender's trust account at the time of purchase, with 
the offender initialing the delivery receipt. Sales are made against money actually recorded on 
offender trust account balances, with no advancement of funds permitted. 

Through GEO's existing partnership with PEN Products GEO will coordinate and facilitate a 
commissary operation that is primarily bagged offsite for delivery to offenders assigned to the 
facility, An area within the existing facility compound will be designated (Gym or Program space) 
to process and facilitate delivery to the population. 

Items available for sale in the offender commissary will be determined by the Facility 
Superintendent and will be consistent with items sold in state facilities. All items available for 
sale will be in accordance with IDOC policies and procedures and no item will be sOld that is not 
allowed by IDOC policy and procedure. Commissary item price lists will be posted in housing 
units and various common areas in order to be clearty visible to. all offenders housed at the 
Facility. Price mark-ups on all items sold in the commissary will be consistent with state facilities 
and in accordance with IDOC policies and procedures. 

As determined by the Commissioner of the Indiana Department of Correction, Facility 
management will implement site-specific procedures establishing frequency of commissary 
purchases and spending limits in accordance with IDOC policy and procedure, 02-01-108, 
'Commissaries: The established spending limit will be exceeded, only with approval of the 
Facility Superintendent, for the purchase of special items such as appliances. The Business 
Manager will establish site-specific procedures goveming the frequency of offender trust fund 
transfers to the commissary account where the transfer is not immediate. The total sales 
amount will be verified prior to the transfer of funds from the offender trust fund accounts. 

All profits generated from the offender commissary will be transferred to the Facility's offender 
welfare account to be utilized exclusively for· the benefit of the offenders at the Facility and to 
support the operations ofthe commissary. 

GEO will engage an independent certified public accounting (CPA) firm to conduct an annual 
financial audit of the offender commissary in accordance with generally accepted accounting 
p.rinciples that include, at a minimum, review of receipts, expenditures and intemal controls. A 
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copy of the annual financial status report will be provided to IDOC' officials and will also be 
made available to the offender population.' '. ." , .... . "," " , 

. - . . . . . 
GEO will ensure facility management possesses the ability and willingneSs to comply with ACA 
Standards and IDOC policies and procedures with regard to the operation and management of 
an offender 'commissary.' '. ' .' 
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2.4.21 Perfonnance Monitoring/Compliance liquidated Damages 

The GEO Group, Inc. (GEO) has read understands and will comply with the requirements 
outlined in Section 2.4.21 Performance Monitoring/Compliance Liquidated Damages as well as 
in Attachment 0 (Performance Measures) in Request for Proposa'ls No. 10-99. GEO fully 
understands, is willing, and fully able to comply with all pertinent ACA Standards and Indiana 
Department of Correction (IDOC) Policies and Procedures. 

Authority for the detention of citizens is derived solely from the Govemment and GEO is 
sensitive to the importance of this issue and places great emphasis on working closely and 
openly sharing information with the IDOC's on-site contracting monitor. 

The Facility administration, as well as GEO corporate officers and administrations shall be 
. available to the State Contract Monitor and to authorized IDOC staff 24-hours daily. The Monitor 

shall have full access to all areas of the Facility and property. The Monitor and other authorized 
IDOC employees and their agents shall have the authority to tour and inspect the Facility and 
grounds at any time. All programs, training, committees and operations of the Facility shall be 
subject to observation and monitoring by the State Contract Monitor. Facility management will 
ensure a cooperative environment and a full working partnership, as well adherence to the 
highest standards of correctional performance. 

GEO places great importance on routine and regularly scheduled meetings with the on-site 
contracting monitor. We believe these regular and frequent meetings are extremely helpful in 
facilitating solid lines of communications between our staff and our client agency. This ongoing 
communication allows for the enhancement of policies and procedures, creates an atmosphere 
open to the discussion of problems, solutions and ideas for the enhancement of the Facility's 
operations and ensures conformity with, and complete compliance with, all contractual 
requirements. Our corporation strongly encourages this approach. Our corporate office expects 
on-site administrators to take these discussions seriously, to be forthright and open and to be 
genuinely responsive to the needs, ideas and suggestions of the on-site monitor. This approach 
allows us to establish long-term, creative and satisfactory public/private partnerships. 

GEO understands that if services are not provided, as outlined in the contract, the IDOC will 
issue liquidated damages comprised of $5,000 per occurrence of nonperformance; in addition to 
withholding payments for the services not provided. 
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2.4.22 Transition and Transfer of Offenders 

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements 
outlined in Section 2.4.22 Transition and Transfer of Offenders under RFP No. 10-99. GEO will 
cooperate fully with the Indiana Department of Correction'(IDOC) upon Contract termination or 
expiration. GEO pledges to facilitate a smooth transition at Contract conclusion. 

GEO shall report all transfers of IDOC offenders to and from other IDOC facilities, and offender 
releases, to the IDOC. 

GEO understands and accepts the requirement that a minimum of 120 calendar days shall be 
allowed for IDOC to transfer offenders from the STOP Facility upon termination of the Contract . 
by the IDOC, or upon expiration of the Contract. 

GEO assures that all Facility paperwork will be in proper order and freely provided to the IDOC, 
including offender records and offender health records, personnel records as applicable and all 
maintenance and equipment manuals. 
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The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements 
outlined in Section 2.4.23 Offender Programming in Request for Proposals No.1 0-99. 

GEO has a rich history of providing quality academic and vocational services to offenders, 
understanding that educational services can reduce recidivism and help offenders become 
productive members of society. 

GEO will provide comprehensive educational programs in accondancewith Indiana Department 
of Correction (IDOC) Policy and Procedures and ACA Standands as they pertain to offender 
academic programs for the Short Term Offender Program (STOP) Facility. GEO agrees that all 
program costs for materials, lab equipment, tests, test fees, supplies and any other costs 
associated with the offender education program shall be the responsibility of GEO and be 
consistent with established IDOC practices. 

The STOP Facility educational programs shall include, Adult Basic Education and GED, 
Substance Abuse, Alcoholics Anonymous / Narcotics Anonymous (ANNA), Anger 
Management, Life Skills, and Standand Pre-Release programming. To accommodate the needs 
of the offender serving 365 days or less, it will be necessary to abbreviate services. In addition 
.to the programming outlined in Section 2.4.9, Programming, GEO will provide educational 
programs to foster an overall program for the offender's re-entry into society while rema.ining 
mindful of time constraints presented by the short term offender population. Each of these 
programs will be provided by qualified facility staff, offender program aides, and/or volunteers. A 
number of local organizations in the community have expressed interest in offering 
programming support to the offender population. A letter of interest from Central Christian 
Church is included at the end of this section: _. 

See Community Volunteer Programming Letter - attached 

Parenting 
Adult male offenders often need to leam how to be a more involved, responsible, and committed 
fathers. The InsideOut Dad Program, developed by the National Fatherhood Initiative, or 24fT 
Dad, will be utilized as the curriculum for improving parenting for qualifying short term offenders 
while incarcerated at the Facility. The Parenting program may be presented and/or facilitated 
utilizing Staff, Volunteers, and/or Offender Program Aides. 

Thinking for a Change (Life Skills) 
Each offender may be placed in a ·Thinking for a Change" (T4C) class. T4C is an integrated, 
cognitive behavior change program that includes cognitive restructuring, social skills 
development, and leaming problem solving skills. T 4C is designed for delivery to small groups 
and can be altered to meet the needs of specific participant groups. Offenders often repeat 
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patterns of hannful behavior ~use they ignore waming signs and fail to see the relationship 
. between .. Choices and consequences. Cognitive. skills are necessary-to interrupt hannfulthinking 
patterns.and create a framework for positive thought and behavior. This program component will 
use best-practice literature, Thinking' for a Change, by Dr. Juliana Taymans. The life Skills 
program may be presented and/or facilitated utilizing Staff, Volunteers, and/or Offender 
Program Aides 

Financial Management 
.. Topics include budgeting; financial planning, debt management, bankru'ptcy, and healthy 

monetary decision making. Finance literature and visual aids developed by Dave Ramsey, a 
financial counselor,will be utilized as the curriculum. Financial Management programming 
and/or seminars may be presented and/or facilitated utilizing Staff, Volunteers, and/or Offe'nder 
Program Aides. . ," . 

Anger Management .. . 
Offenders will have the opportunity to leam techniques and exercises to reduce the triggers, 
degrees, and effects of an angered emotional state. The 'classcurriculumhas been developed 
by Dr. Henry Cloudandpr. J. ToWnsend. . 

~---~~-.. ----- - -- --- - --.----------
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1241 W ... , 136th Street - Carmel,EN 46031- (317) 846-J?30 - FAX (31 7j 581-9641 
l\·uw.cxrcamJeI.org 

August IS, 2010 

Gary Templeton, VP Programs 
The OEO Gro~p, Inc. 
621 NW 530d Str~t . 

Boca Raton, FL ~34S7 

Dear Gary,'. 

It was a pleasure talking to .you last week about the new program· being proposed for 
the aid Indiana Boys School. Central Christian Church is eager to discuss with you 
the possibility of providing voiunteer programs should The GEO.Group be awarded 
.the contract: As you know,Central had an on-going Bible Study program at the Boys ,:' 
School for several' years. There. are many in our congregation who have a deep 
. passion for ministering to offenders. We have a significant number from the church . , ," 

. who. serve in prisons 0!l a regular basis through Kiliros. I think it is quite possible 
. that many of our members would get involved in ministering to those offenders in 
some way should you all be awarded the Short-Term Offender ProgTam' 

Thanks for letting us know about this opportunity and please k~ us infonned as to 
your progress. 

Pete Howard 
Associate Minister 
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The GEO Group, Inc. (GEO) has read" understands, and will comply with the requirements 
outlined in section 2.4.24 Program Design in Request for Proposals No. ~ 0-99. 

GEO has a rich history of providing: quality academic and vocational services to offenders, 
understanding that educational services can reduce recidivism and help offenders become 
produi:tiVe membE!is ofsocjety. .. " . 

GEO will provide comprehensive educational programs in accordance with Indiana Department 
of- CorreCtion (I DOC) Policy and Procedures and ACA Standards as they Pertain to offender 
aCademic programs. GEO agrees that all program costs for materials: lab equipment, tests; test 
tees, supplies and any other costs associated with the offender education program shall be the 
responsibility of GEO: . ' '~ 

Facility educational programs shall include; ,at a minimum, Adult Basic Education and GED, 
Substimce'Abuse, Alcoholies Anonymous INarcotics Anonymous (AAlNA) Anger Management, 
and Standard Pre-Release. programming~ To accommOdate the needs of the offender serving 
365 days or. iess, it win be necessarY ·to abbreviate services. GEO will provide educational 
programs described below to foster an overall program for the offender'S re-entry into society 
while remaining mindful of time Constraints presented by the short term offender population. , 

The'S'hort Term Offender' Program 'FaCility will t>e designed to maximize efficiency of 
professional assessment (Needs Assessmel)t). It will also emphasize establishment of 
relationships with Community providers to foster links with the community prior to release from ' 
inCarceration. The program will incorporate inCentives by utilizing the IDOC procedure regarding, 
"Work Assignment and Pay Schedules' to. ,compensate offenders, for program participation 
following tlie model outlined in Policy 01-03-104, "Faith & Character Based. Housing Program." 
In this model, offen'ders win be assigned to program and/or work assignments, based on 'their 
assessed needs, and paid as "program partiCipants." In order to receive the incentive state pay, 
the, offender must cooperate and participate in all recommended programs and required work 
assignmenis. Failure to do so will result in "no pay' for the day. Continued refusaUnon
campliaill:e may result in "program failure,: reassign'ment to '"idle without pay' and a request for 
a transfer to an altemate IDOC facility,'asappropriate., ,'. . " 

In addition, the program win have .II" i1S core an emphasis on v~lunteer and community 
resources for the provision of, programming ,and win seek to utilize the Offender Program Aide 
wherever possible; not prohibited by' procedure or best practices. Programming may also be 
presented in'video format and/or supplemented with computer-based programming, though no 
live aceessto the intemet will be permitted unless specifically authorized by IDOC procedure. ' 

" 
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Offenders who arrive at the Facility close to their release date may be limited to the type and 
variety of programming and will be referred to the Re-Entry Specialist immediately. as indicated 
by needs assessment. 

GEO's New Castle Correctional Facility (NCCF) currently operates Indiana's only Short Term 
Offender Program in the State. For this reason. key NCCF staff will provide operations and 
program support throughout the activation and initial phase of the proposed facility. 

Organizationally. administration will consist of: 

• Superintendent; 
• Unit Manager; 
• Assistant Superintendent. Re-entry; 

• Case Managers; 
• Re-Entry (Classification) Coordinator; 

• Re-Entry Specialist; 
• Executive Secretary; 
• General Classification Clerk. 

All of the above will function in a five/day capacity in non-mandatory posts. 

• All weekend programming and educational classes will be provided by volunteers and 
Offender Program Aides. 

• The facility, with the approval of IDOC, will operate with the use of Offender Program Aides, 
amounting to up to 10% of the total population. These aides will primarily be utilized to tutor 
offender leamers and facilitate self-help groups (i.e., InsideOut Dads, Thinking for a 
Change, etc.). 

• During the day, security staff will be utilized to manage the compound and perform a variety 
of tasks, including laundry, warehouse, dining hall, visitation, and recreation, among others. 
The evening team, staff will manage the compound and perform other duties as assigned 
(drug interdiction program, grievance investigations, etc.). 

• The Unit Manager will function as the key driver for volunteer recruitment and training, 
especially in the start-up phase. The Unit Manager will also complete the monthly 
safety/sanitation inspection for the Facility, with weekly inspections conducted by security 
staff. Appropriately trained and certified NCCF staff or Regional/Corporate staff will provide 
consultation, as needed. The Unit Manager may also serve in the capacity of Duty Officer, 
as needed, and oversee the Disciplinary Hearing Board and functions. The moming shift 
Security Staff will be responsible to deliver/screen alleged violators. 

• Duties/responsibilities for case management functions will be divided between the case 
managers, with one functioning as the intake specialist and the other as the release 
specialist. Intake will include orientation, assessments, visiting lists, evaluations, placement 
issues, and referral to relevant programming. The release case manager will deliver pre-
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release transition programming, prepare progress reports, ensure appropriate release 
authority was obtained from the IDOC Central Office prior to an offender's release, and 
make post-release appointments in the community. 

• GEO's Supervisor of Education at NCCF, or designated/qualified staff, will provide the Adult 
Basic Education (TABE) Test at least quarterly for offenders referred for educational 
programming. An individual leaming plan will be developed and resource materials provided 
by the New Castle team. An Offender Program Aide will serve as the tutor to work with the 
offender student regarding the assigned materials until the next TABE cycle. An Offender 
Program Aide will provide basic Thinking for a Change classes. Offenders preparing to take 
the GED exam after their release will be referred to the community resource closest to their 
releasing address. 

• An Assistant Superintendent - Re-Entry will guide volunteers in the provision of religious 
services, facilitation of organized recreational activities, ensure appropriate evaluation for 
substance abuse programming was administered by the intake Case Manager, ensure 
timely T ABE testing for offenders eligible for educational services, and provide oversight of 
Case Managers in the delivery of Orientation (intake Case Manager) and Reentry 
Programming (release Case Manager). Volunteers or Offender Program Aides will provide 
Anger Management programming, life-skills (e.g., Thinking for a Change, Financial Literacy, 
etc.) under the direction of the Assistant Superintendent - R&'Entry. Alcoholics 
AnonymouslNarcotics Anonymous will be provided by volunteers. 

• The Re-Entry (Classification) Coordinator will ensure intake of offenders includes an intake 
packet review, to determine the appropriateness of facility assignment and identify any time
sensitive concerns (PREA issues, victim notifiers, separatees, etc.) were addressed 
immediately. The Re-Entry (ClaSSification) Coordinator will also be responsible to develop 
and oversee the offender work assignment program. 

• Legal research materials will be available through provision of the LexisNexis service. 

• The structure labeled "12" on the map and identified as "Cottage 13" will have a minimal 
number of cells reserved for offenders with serious behavioral problems. The facility will, in 
consultation with the IDOC Central Office Classification Division, execute facility transfers 
for continuing non-compliant offenders to a more suitable facility and provide transportation 
for same, as needed. 

In addition, if desired by the IDOC, GEO may provide office space at the STOP Facility for use 
by IDOC's Diagnostic Unit staff to facilitate the completion of eligible offenders' initial intake 
processing into the state system. By identifying and transferring eligible inmates directly to the 
STOP Facility, the IDOC will allow more time for these offenders to participate in the pre-release 
programs at the Facility thereby increasing the potential benefits of the program for these 
offenders. 
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2.4.25 Purchasing from PEN Products 

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements 
oUtlined in Section 2.4.25 in.Request for Proposals No. 10-99 regarding the purchasing of PEN 
products. GEO will purchase at least twenty percent (20%) of its necessary furniture, clothing,. 
chemical, or other related purchases from the' Indiana Department of Correction's Prison 
Enterprise Network (PEN) .. 
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The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements 
outlined in Section 2.4.26 Laws in Request for Proposals No. 10-99. GEO will ensure that all 
employees, subcontractors, and volunteers abide by all laws, regulations, policies and 
standards of the State of Indiana, Indiana Department of Correction, and the American 
Correctional Association. 
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The GEO Group, Inc. (GEO) has thoroughly reviewed the requirements regarding the 
management and operation of the Short Term Offender Program (STOP) Facility for the Indiana 
Department of-Correction (IDOC) as provided in RFP No. 10-99., 

If selected to operate the new STOP Facility in Plainfield, Indiana, GEO will utilize the 
experienced New Castle operations and programs staff to implement the new program in 
Plainfield. By building on the success of the New Castle program, GEO can ensure that the 
mission of the STOP Facility will be successful. 

The current New Castle STOP program benefits from economies of scale provided by operating 
in a large correctional setting with extensive infrastructure already in place. While this provides 
cost effective savings, we believe the goal of the program can be more effectively achieved in a 
purpose-specific facility, dedicated exclusively to the re-entry mission of the program. In order to 
provide the state with a per diem rate comparable to the current cost of the STOP program at 
New Castle, GEO will develop the program as an "annex' or ·satellite" facility during the initial 
start-up of the facility and transition to full stand-alone status as the facility occupancy 
increases. 

Phased Activation 

GEO's pricing is based on a four-phase activation process that will eventually ramp-up to 1,066 
beds based on the current configuration and condition of the existing physical plant. Appropriate 
staff will be phased-in over each ramp-up period until the occupancy level for that particular 
Phase is achieved. 

Phase 1 - Initial actiVation of Facility up to approximately 300 beds and establishment of the 
program will be completed by a GEO-team based at the New Castle facility. During Phase 1 the 
initial activation and operation will be established and maintained by the administrative staff of 
New Castle with administrative oversight and support' services (i.e. training, business office, 
human resource functions) provided by New Castle. 

Phase 2 - Upon mutual agreement with IDOC, GEO will begin the Phase 2 activation. Upon 
reaching the 492-bed occupancy level, STOP Facility administrative staff and additional support 
staff will report on-site (with the exception of the Business Manager). Business management 
oversight will continue to be provided by the New Castle Business Office during Phase 2. 

Phase 3 - Upon mutual agreement with IDOC, GEO will begin the Phase 3 activation. Upon 
reaching the 692-bed occupancy level, the Phase 3 facility staff positions will be filled. 
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Phase 4 - Upon mutual agreement with IDOC, GEO will begin the Phase 4 activation. Upon 
reaching the 1 ,06&-bedoccupancy lev,el, all remaining STOP Facility staff p,ositionswill be filled. 

In accordance. with the requirements of the RFP GEO has provided a single rate, stated as a 
per diem rate. This rate shall indicate the total amount the Respondentwill charge the IDOC to 
house an offender at the STOP facility for one day, inclusive of all services except maintenance. 
utilities. perimeter secUrity. food. and medical services which shall be covered by the IDOC as 
stated in the RFP. 

Proposed Per Diem Rate 

Phase 1 (292 Beds) 

Phase 2 (492 Beds) 

Phase 3 (692 Beds) . 

Phase 4 (1,066 Beds) 

Pricing Assumptions 

$~3.00 

• $23.00'

$23.00 

$23.00 

Please note that GEO has not included any physical plant renovations into our proposed pricing 
· as: the ,RFP Clearly indicates that the state'will retain responsibility for all physical plant 
l11ainteriance and utilities. Our pricing is based.on.the·assumption that the State will provide'all 
necessary. physical plant repairs or renovations needed to accommodate the offender 
population' at each Phase of occupancy: It is furttiEir aSsumed that the State will waive any 
physical plant standards (i.e. ACA, IDOC, etc.) for which the facility is not in Compliance. 

Based on our review of the current physical plant:configuration we believe that· 1 ,066 offenders 
is the maXimum number, of offenders the facility 'can responsibly accommodate without 

· substantial renovation and/or construction. If the IDOC desires to 'increase the capacity of the 
facility up to 1 ,500,~.EO j~~lIing.to proyide_the.services_necessary_to,design,renovateand--, -

--operate the additional capacity through further negotiations: .' 'I' " ' 
.- . ". ., . 

180 Days Fixed and Valid Price 
· GEO understands that by submission of this proposal prices, costs, and conditions remain 
binding for one hundred eighty (180) days following the proposal opening date as well as any 
eXtensions agreed ~ 'as a 'result of contract negotiations. ' ., . 

, . 

i 
I 

I 
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STATE OF INDIANA MBElWBE SUBCONTRACTOR COMMITMENT 
FORM 

RFP# 10-99 

DUE DATE: September 15.2010 

TOTAL BID AMOUNT: $4.130,340 

. 
X MBEF ..... [] WBEFmo .' 

Company Name: CoDlad PenGo: 
Midwest ical Center. Inc. Dr. SbeIvY Kexlar .. 

Address: E-mail: 
3676 North WasbingtoD Blvd. .' (hpbaa42@sJqIobal.oet 
ladiauaporJS, IN 46205 Te/epboae Number: I Fu Nlllllber: 

(317) 92J-J930 (317) 923-2441 

~~ct Amotmt: .' 
Describe senicelproduct 10 be provided: 
Cas.. Mauage.nep1lCou_liag, Substaace Abuse 

Sub-ContradPen:eatage of To"'" Bid: , Instruction/Counseling. Recreation, Chaplaincy and 
9.7% clerical-trabiing 

Provide approximate dates wheD Sub-Contractor will perform OD this project: Tbr duration of this commib_ is 
anticipated 10 be foar (4) years •. i _n lbe exec:nIion or a contract between tbe State of IDdiana and GEO Group. 

[] MBEF ..... : x WBEFmo .. 
Company Name: • .' Contact Pet'SOD! 
Action Temporary Service. Inc. K' Deville 
Address: E-mail: 
4004 E. Morgan A venae actiont@ev8D.'iville-.net 
E .. !"'viUe, IN 47716 ... Telepboae Number: I Fax Number: . 

( 8U) 479-8373 . (811) 473-1006 
Su~ontract Amount: Describe servicelprnduct 10 be provided: 
$372,812.25 Clerical, Human Resources, AccoUDtiag,· Maib'oom, and 
Sub-Coutract Percentage O(ToI8l Bid: Classification 
9.6% . Warehouse O.,eratiolJS, Laundry Operations· . 

, . : Re-Elitry. Coo_ling,- AcadetiJic: lastruction 

Provide approximate dateswben Sub-Contractor will perform on this project: Th~ duration of this commitment is 
auticia8ied to be four (4) years ., i _u tbe execution of a cOutract between tbe State of Indiana and GEO Group. 

Respondent Form 
. The GEO qtoup.lnc. 

Address 
One Park Place. 621 N.W. 53'" Street. Suite 700 

CityfStatelZip Code 
Boca Raton. FL 33487 

Representative 
Jennifer L. HouslOn 
Date 

Telephone Number 
866-301·4436 

Fa. Number 
561·999-7643 

Email Address 
jhouston@geogroup.com 

Na and Title 
September 10; 2010' 'fer L Uslon. Vice President - Prnposal Development 

o Please check if addilionalforms are attac . Page I of " 

FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF 
COMMITMENT. 

2' 

. 
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.m"lAih. Temporary Senfices, Inc. 
Corporate Office Jasper 
4IlO4 E. Morgan Ave. 411 Main St 

. EvansviIJe. IN 4n15· . Jasper, IN 47546 
(812) 47!H1373 (812)481-1111 
FAX (812) 473-1006 FAX (812) 481-1097 

New·Castle 
18195, Memorial Dr. 
New Castle, IN 47362 
(765) 529-7000 
FAX (765) 529-7201 

Vincennes 
126 N. 7th St Suite A 
\Iincennes, IN 47591 
'(812) 886-1000 
FAX (812) 866-98n 

Letter ofCommjtment 

email: actiont@eVansvilJe.net 
1.-800-377-8430 

Washington 
219 E. Main St 
Washington, IN 47501 
(812) 254-3275 
FAX (812) 254-,1306 

11iiS letter';f ~ent is between The QED Group (OEO) a Florida CmpmatiOilregistered 10 
do business in the State of Indiana, and Action' Temporary Services, an Indiana Corporation; 

, (A TS) in response 10 the Request for Proposal. RFP# I 0-99 issued by the state of Indiana 
Department of Administration (IDOA), acting'on behaJfoftbe Indiana Depiutmeut,ofCorrection 
(IDOC), .• for· an experienced Vendor 10 create, provide, and numage the Short, Tam Offender 
Program (STOP), ' 

. " 

Sabeoatrad Amoaat 

The5ubcimt.a..1ed 'serviais 10 be Provided to GEO by ATS, is $372.812.25, for' II 
positiOas(iiIcludes theSOA. add'on), over the Snticipated period of four (4) years from the date of 
contract execution between GEO and the State of ladiaDa as per RFP#10-99. " 

'Descriptioa of Services 

A TS commits 10 pe. fonnas a ,qualified sUbcontractor to GEO with jJer.;oonel services as ""I"ired 
and directed by GEO in die event that9E9'splOposaI in response 10 RFP#10-99 is sui:ccsSfuI. 

ApproDmate Dates of Work by ATS, 

The duration of this cOmmitment is airticipated 10 be four (4) years beginaing upon the execution 
of a contract between the State of Indiana and OEO. ' 

WBE CertiIicatioa ' 

Action TCmpoI'8l)' Services certifies to GEO that it is a certified WBE contractor in the State of 
ladiana and that Juis beeacun:ently registered as a State of Indiana business aSrequinid by the 
RFP.:, ' , '.' . 

~~' 
Kim Devine ' 

The GEO Group, Inc. , 

Res,-do 0-1-
Title Trtle 

Datc: __ _ 

! 
" 

I 

-, --1-' 
I 
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STATE OF INDIANA 

Mitchell E. DanIels Jr., Governor 

May26,2010 

Kim Devine 
Action Tempomy Services, !.nc. 
Post Office Box 15398 
Evansville. IN 477 IS 

Subjecl: Application for WBE certification 

Dear Kim Devine~ 

EXHIBIT B ---=='----
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DEPARTMENT OF ADMINISTRATION 
Minority and Women's BusIness Enterprises Division 

IndIana Government Center South 
402 West Washinglon Slreel, Room W469 

Indianapolis, IN 46204 
(317) 232 - 3061 

Congro/u/orio1lS1 The Indiana Department of Admini.mation, Minority and Women's Business Enterprises 
Division is pleased 10 infonn you Action Temporuy Senrices,lnc. is hm:by certified as a Women-owned Business 
&!ttprise (WBE). 

Your company provides a commen:iaUy useful tiJoctiOD in !he areas listed below. Only work perfonned in !hese 
areas will be counted towards Women Business En!.eIprise panicipation: 

UNSPSC CODES(S) 

~----~~~.~----t---~~D~~~·~@~--~I' 80111600 . Temponuyj?C!SOJlDd SCIVICes , 

This ccnification is valid through May 31, 2013. A1l1Jough your ccnification is valid for a tluee-year period, you 
will be reqwred 10 submit an annual AJJid4vil of Colllinum EligibiJiJy, which reflects updates regarding !he issues 
critical 10 mainr.aining yourcectification. Howew:J', you JZIUSI notify US immediately iflll1Ycbanges occur. Failure 10 
notify us of changes or,lo provide !he AjJiJJIJviJ of O;",JiIrud Eligibility fonD annually will resull in revocation of 
your certificaliOll. Chaoses include, bul are not limited 10: 

'-Cbaogc in location or conII1Cl infotmation (address. phone number, e-mail address. ele.) 
-Change in senrices provided (smcndmcnlro certification) 
-Change in oWDaShip 
-ChaJlgc in conrrol 

In addition to your official noUfications 10 this office. we eocou:rage you to visil our websire at 
www jn goy/idoaimwbc and updale your Business RcgisltBlion Prome. II is importanllha. you'review and updak 
your profile regularly, because stale purcbasing agCDIS and prime conbBCtmS will use !his information 10 contact you 
for business opportUnities. For questions regarding your registnlion pfoliJe, you may contact Arney Redding 8l 317-
234-3542. . 

While !his lener serves as notification of catification, i. does nOl serve 10 prove continued C/igibility. Please visit 
bUp:/lwww.in goylidoalminoritylcmification.~xJs to verify certification status. Please contact our office sf (3 J 7) 
232-3061 if you have any o!her questions, 

Sinc~/ 
~~ 

Alice Watsnn, Deputy Commissiona 
Indiana Depar1menI of Administration 
Minorilyand Women', Business Entnprises Division 

AW/glmlvrs 

! . 



MIDWEST PSYCHOLOGICAL CENT~IjU~~T , 
, :. ;, .,,' ,,3676 Washington BOule .. ard . 1f~(;f: ,leo OF \m 

, Indianapolis,lndiana 46205 
Telephone: (317) 923-3930 

Fax:(317)9~2441 

Letter of Commitment 

. ThiS letter of com'IDitment is between TheGEO Group, Inc, (GEO) Ii Florida Corporation 
registered to do.business in the State of Indiana. and Midwest Psychological Center, an Indiana 
Corpoiation"Midwest in ieSponseto the Request for Proposal RFP #10-99 issued by the State of 
Indiana'Department of Administration (lDOA), acting on behalf of the Indiana Department of 
Correction {lDOC),for ~ experienced vendor to create, provide, and manage the Short Term 
Offender Program (SJQP). ' 

Subcontract Amount 

The totill ainount of subcoirtracted services to be provided to GEO by Midwest is $402,280,26 
(annualiZed present day value) over' the anticipated penod 'of four (4) years from: the, date of 
,contr3ct execution between GEO and the Staie of Indiana as per RFP#10-99, 

-, - -- - .' . ," .,. 

D~tionorSerri~ 

Midwest commits to perform as a: qualified subcontractor to GEO with professional coimseling, 
PSYc:ho1ogicai and short term offender monitoring services as iequired and directed by GEO'in the 
event that GEO's proposal in response to RFP#10-99 is successful. . 

Approximate Dates of Work. by Midwest 

The duration of this coIIUIrltment'is .anticipatedto be four (4)'years beginning upon the execution 
ofa contract t>etween ihe Staie of IDdiana and GEO. 

MBE Certification' , 

Midwest certifies to GEO that it is a certified MBE contractor in the State ofIndiana,and that has 
b!= currently registered as a State of Indiana business as required by, the RFP. 

----- - - --. - ----- -----
~- ---- -----,- -----

The GEO Group, Inc; 

Title lj' /17 / ~ Date:zi.J/t.-t) 
Program COnsultati.on and Management ' Research lind Evaluation 
Mental Health ServIce. . ' T .• d ' . . • . . . . . . . . . . . . . . . • . • . • • • . . . . • . • • • . • • •• • • , rmrung an De .. e)opment 

Title 

Date:, ___ _ 

,I 
, , 

I 
, 

I 
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STATE OF INDIANA-

Mitchell E. Daniels Jr., Governor 

October 30. 2009 

Midwest Psycbclogical Cenu:r.In<;. 
AIID: Dr_ Sbelvy Keglar 
3676 North WashingtoD Blvd. 
Indianapolis. IN 46205 

Subject: R<qucst for .,..."c!men11O MBE cenifiwion 

Dear Dr. K.egIar. 

DEPARTMENT OF ADMINISTRATION 
MInority and Women's Enterprisios Division 

Indiana Government Center South 
402 West Washington Street. Room W469 

Indianapolis. IN 46204 
(317) 232 - 3061 

On JUDe 17.2009. you requested an ..... dm""t to your MBE cenificalioD to include tbC foll.,wu.g 
services: 
85 121607-PsydIiaIrist 
85121608-PsydJoIogist 
R512181O-Community and SocilII ScMces· 
851 22103-RcbabiIitalion ScM.,.. for Substan<e Abuse 
8SI22109-RcbabilitalioD Service for people with Chronic Disabilities 
861 I I600-AduIt Education. 

After. thonJagh review, the MInority and WOmeD', BOIiD ... Eutftprisa DIvlsioo has ckcided to 
p1lD1 yoar ameudmeul request. 

This determination is based on information submitted 10 us, which indicates that your company provides a 
commercially usefullilnction in !he amtS listed below, which will be added 10 your certification listing, 
Below is a full listing of !he UNSPSC you ..., DOW c:um:ntly certified in: 

Code 
85101500 
851216111 

85121810 

85122109 

f--__ ~S~6~1·6OC 
L-_____ ""'91:3~'" {JOOC 

Health can: centers 
t servi"",,_ 

. I services 

.D!ugOT~1 
J seMces fOJ : abuse 

I seMcc • _, "Y 

Adult 
I and social services 

This certification is valid through March 31. 20 II. Allhough your certification is valid for a lhrce-yea:r 
period, you will be n:quircd 10 submit an annuaJ AJlid4vil of Coruinual Eligibiliry. which reflects upda1<S 
regarding the issues critical 10 maintaining yom certification. Hov.'e\'-eJ', You IDIlSI notify us immedialcly if 
any changes occur. failun: 10 notify us of changes or 10 provide !he AjfidQvir of Co1l1i_d Eligibiliry form 
annually will re:sult in revocation of your certification. Changes include. but are not limited to: 

-OJange in location or contact information (add=, pbone DlIJIlber. e-mail address. ele.) 
-Change in services provided (.mendmCOlIO cenification) 
-O>ange in ownmbip 
-OJange in control 

I 
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In addition to your official nocj6Catjons to this office, we encourage you to visit oUr website at 
www.in.govjidoaimwbeandupdateyourBusinessRqisiralionProfile.ltis imponam!bat you review and 
update your Profile RgIIIarIy, because """" pun:hasiDg 3gems and prime CODIrlICImS will use Ibis 
iIlformaIioil to ccmmct J'OU for busiDess _1Wlities. For questions rqardiDg your iegistration profile, 
you mayoo..tact AmyRaldiDg .. (317) 234-0234. Pl<asecomoct oUr office at (317) 232-3061 if you bav1: 
any other questious. . 

ludiana Depanment of Adminjsuation 
Minority and Women'. Business En1apriscs Division 

AW:ljeniw 
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IDOC-SHORT TERM OFFENDER PROGRAM FACILITY EXHIBIT _ ... - -
NON-FIXED ASSET LISTING 

PAr.::F C nF5~ -', : 
, 

QUANTIY ITEM LOCATION STATUS DATE IDE 
- -

2 Bookcase, 2 shelf wood Medical Dental Available 8/12/2010 

4 Chair, Dental Padded Rolling , Medical Dental Available· 8/12/2010 

1 Chair, Padded Highback Rolling Medical Dental Available 8/12/2010' . 

1 Desk Double pedestal wood Medical Dental Available' 8/12/2010 

1 Portable Dark Room Developer {instaveloper} Medical Dental Available 8/12/2010 

1 Xray Apron Medical Dental Available 8/12/2010 

... - .. 2 Chair, Arm Padded - -- RoomA102 Available . 8/12/2010 -

1 Chair, Arm Padded Slide Room A 102 Available· .8/12/2010 

13 Chair, Plastic Stack Room A 102 Available 8/12/2010." 

1 Fan, Floor Pedestal Room A 102 Available 
, 

8/12/2010 
,. 1 Laundry cart. Room A 102 Available 8/12/2010 

1 Ice maker Scotsman {top and bottom} 7- Bay Garage Available ' . 8/12/2010 -

1 Refrigerator Kelvinator 7- Bay Garage _ Available 8/12/2010 

1 Refrigerator Roper - ' 7- Bay Garage Available 8/12/2010 

- 1 Cabinet, Storage 2 door 4 shelf metal -, 7- Bay Garage IDOC 8/12/2010 _ 

1 cabinet, Storage Flammable 2 door 7- Bay Garage IDOC 8/12/2010 

1 cart. Drywall carrier . - - ., 7- Bay Garage '. IDOC 8/12/2010 

1 cart. Rubbeimaid Dolly Janitor type , . 7- Bay Garage IDOC, - 8/12/2010 

1 Cub cadet Bush Hog walk behind 7- Bay Garage IDOC 8/12/2010 

11 Cub Cadets Push mowers #7, #11, #14, #6, #1 7- Bay Garage IDOC 8/12/2010 

2 Locker 2 door -1 tier - , 7.- Bay Garage IDOC 8/12/2010 

1 Spreader or seeder - 7- Bay Garage IDOC 8/12/2010 
1 Tool chest Craftsman 12 Drawer - .. - 7- Bay Garage IDOC 8/12/2010 

1 Trash can 35 gal: - 7- Bay.Garage IDOC 8/12/2010 

1 Trash can 35 gal metal . 7- Bay Garage IDOC 8/12/2010 

2 Bench,SeatWood A100H Available 8/12/2010 " 
1 Chair, Arm Padded Slide A100H Available 8/12/2010 

1 Chair, Padded Slide A100H Available 8/12/2010 

1 Desk single pedestal - , A100H Available' 8/12/2010 

1 mop bucket w/ ringer A100H Available 8/12/2010 

1 State Flag w/ stand 
; A100H . 'Available .8/12/2010 . , 

1 Typewriter . A100H Available . , 8/12/2010 

1 Vacuum Bissell .. A100H Available - 8/12/2010 

1 Vacuum shop Dayton2 1/2 gal A100H . Available 8/12/2010" 

2 cabinet, Storage 2 door 6 shelf wood . . A200E, Available 8/12/2010 

1 Chair, Arm Wood : A200E Available -, 8/12/2010 

1 Chair, Padded Slide . A200E -Available 8/12/2010 

1 Desk single pedestal w/ return A200E - Available , 
8/12/2010 

1 table, end 1 door A200E Available . 8/12/2010 . 1 US Flag /With Stands - A200E . Available 8/12/2010 

2 cabinet, File 4 drawer, metal A200H Available 8/12/2010 

1 Chair, Padded Slide A200H Available 8/12/2010 

1 Table lO'folding A200H Available 8/12/2010 

'1 Water cooler . A200H Available 8/12/2010 

'1 Copier Lease A200H IDOC 8/12/2010 

.1 Handler, Air w/Condensor . 'Admin Attic IDOC • 8/12/2010 

4 Bench, Seat Wood Park Admin Building Available 8/12/2010 

1 Rack metal/wood shelf 8'x2'x10' carriage House Available '8/12/2010 

1 DieselTank SOO {outside} carriage House Undecided 8/12/2010 

.' 1 Pump Fuel Dispenser . carriage House Undecided , 8/12/2010 

1 Pump. House lmetal _ -' , carriage House Undecided .. , . 8/12/2010 -
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, " . " 

IDOC SHORT TERM OFFENDER PROGRAM FACIUTY EXHIBIT 

QUANTIV 
-'- .. - -- , 

ITEM LOCATION STATUS· DATE IDENTIAED 
.. -.. " "1 Uitlead Tank 500 Gal 

". ~.' - .. -
carriage House' 

,- , Undecided" g/12/2010 
1 cabinet Storage 2 door wood . "-~~ Chapel Available 8/12/2010 
2 Chair, Padded Slide Chapel Available 8/12/2010 
3 Chair, Plastic/Chrome Stack Chapel Available 8/12/2010 
'1 Desk /double pedestal metal ' Chapel Available 8/12/2010 
1 Drum, Set Yamaha 10 piece Chapel Available 8/12/2010 
2 fans door Fly . 

,', '. , Chapel ", Available, 8/12/2010 
1 Folding partition 5.7 ' , Chapel Available 8/12/2010 
2 Heating ,'air unit [for single rooms] " Chapel Available '8/12/2010 
1 hutch 4 door wood Chapel Available ' 8/12/2010 

~' 1 mop bucket w/ringer' Chapel ' Available 8/12/2010 

.. 1 organ Guivrson Chapel Available 8/12/2010 
,39 Pews Chapel ' Available ' 8/12/2010 
:,' 1 Phone single line Chapel Available 8/12/2010 

1 Piano Gulvrason ' - Chapel , Available 8/12/2010 , ' 
1 Rack, Coat wood 

.. 
Chapel Available 

,', 
8/12/2010 

2 table 4.3,' Chapel Available' 8/12/2010 

'" 
' , 1 Table Squa're 4' Chapel Available 8/12/2010 

1 Table, Alter - religious services " Chapel .. Available 8/12/2010 
1 Tank, Baptismal Chapel "Available 8/12/2010 
1 water cooler' Chapel Available 8/12/2010 ' 

• .1 Wood Podium , Chapel Available, ' 8/12/2010 
, -13 mop buckets 

, '" Chicken Coop Available 8/12/2010 
.- 1 Dolly Barrel ChiCken Coop IDOC 8/12/2010 

'1 Fan pedestal Chicken Coop IDOC ' 8/12/2010 
34 Bed, Bunk Used Commissary Available 8/12/2010 " 

, , ,,2 cabinet Storage 2 door 5 shelf metal Commissary , Available " 8/12/2010 
: " 1 Chair, Arm Padded Slide Commissary Available '8/12/2010 

1 Chair, Arm Plastic Stack , Commissary , Available 8/12/2010 
2 Chair, Padded Slide" " Commissary Available 8/12/2010 

,1 Desk single pedestal wood Commissary Available 8/12/2010 
1 table folding 8' Commissary Available '8/12/2010 

,1 table wood 10' Commissary Available 8/12/2010 
, - ,1 Table wood/ metal 8' , , Commissary Available ,8/12/2010 

'- 1 Emergency Generator {Cummins} w/ trailer Commissary IDOC 8/12/2010 
, 1 John Deere Front Loader 544EH Commissary IDOC 8/12/2010 

-- _. -, 'cl John Deere Tractor Backhoe/Loader 210C' t0210CA731519 ,- Commissary - I,DOC-- 8/12/2010 --, ;' 
1 Attachment Implement Farm Fertilizer Antique Com Crib IDOC 8/12/2010 

"'1 Attachment, Implement Farm seeder Antique Corn Crib IDOC 8/12/2010 
1 Dolly drum for 55 gal Com Crib IDOC, 8/12/2010 

: 1 Front Loader Forks , Com Crib IDOC '8/12/2010 
1 Plow snow western 60308 Com Crib IDOC' 8/12/2010 
1 rack storage hazard chemical Com Crib IDOC 8/12/2010 
1 Wall trench support 8'x6' CornCrib IDOC 8/12/2010 
3 Chair, Arm Padded Slide Cottage 1 Available 8/12/2010 

10 Lockers 1 tier 3 section Cottage 1 Available 8/12/2010 
5 Lockers 2 tier 3 section Cottage 1 Available' 8/12/2010 
6 Bed, Bunk New Cottage 1 PEN 8/12/2010 

75 Mattress, New Cottage 1 PEN 8/12/2010 
1 mop bucket w/ ringer Cottage 1 Available 8/12/2010 
1 Sorter wood 19 bin, Cottage 1 Available 8/12/2010 
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QUANTIY ITEM LOCATION STATUS· DATE 100NTlFIEO 

1 water cooler wall Cottage i 
.. 

Available -8/12/2010 
... 

1 water cooler filter system Cottage 1 Available 8/12/2010 
1 Bed, Bunk New Cottage 1 PEN 8/12/2010 
1 monitor. Cottage 1 Undecided 8/12/2010 
1 Printer HP4100 62500918 Cottage 1 Undecided 8/12/2010 
1 Printer HP 4100 6800168 Cottage 1 Undecided 8/12/2010 

- 1 Printer. HP 4100 _62500921 ... , ------- .- . Cottage L. _ undecided JJ/12/2010 --
1 Cart, TV metal Cottage 11 Available 8/12/2010 

14 Chair, Arm Plastic Stack Cottage 11 Available 8/12/2010 

1 Chair, Plastic Stack Cottage 11 Available 8/12/2010 

1 mop bucket wI-ringer Cottage 11 Available 8/12/2010 

1 Phone single line Cottage 11 Available g/12/2010 

2 table gaming round wood/ metal 3' Cottage 11 Available 8/12/2010 

2 table gaming square wood/ metal 3' Cottage 11 Available 8/12/2010 

2 table octagon w/ seat wood metal 4' Cottage 11 Available 8/12/2010 

11V 32" RCA Cottage 11 Available 8/12/2010 

2 water cooler Cottage 11 Available 8/12/2010 

12 Bed, Bunk New Cottage 11 PEN 8/12/2010 

31 Bed, Bunk new Cottage 11 PEN 8/12/2010 

24 Mattress, New Cottage 11 PEN 8/12/2010 

62 Mattress, New Cottage 11 PEN 8/12/2010 
6 Basketball goals w Backboard on grounds Cottage 12 Available 8/12/2010 

12 Bed, Bunk used Cottage 12 Available 8/12/2010 

31 Bed, Bunk used Cottage 12 Available 8/12/2010 
1 Cart, TV metal . Cottage 12 Available 8/12/2010 

1 Chair, Arm Padded MidbackRolling Cottage 12 Available 8/12/2010 

14 Chair, Arm Plastic Stack Cottage 12 Available 8/12/2010 

2 Chair, Arm Plastic Stack Cottage 12 Available 8/12/2010 

1 Chair, Plastic Stack Cottage 12 Available 8/12/2010 
1 mop bucket w/ ringer Cottage 12 Available 8/12/2010 
3 mop bucket w/ ringer Cottage 12 Available 8/12/2010 
1 Phone single line Cottage 12 Available 8/12/2010 
1 Phone single line Cottage 12 Available 8/12/2010 
2 Table gaming wood/metal round 3' Cottage 12 Available 8/12/2010 

2 Table gaming wood/metal square 3' Cottage 12 Available 8/12/2010 

2 table octagon w/ seat wood metal 4' Cottage 12 Available 8/12/2010 

1 trash can 35gal w/ lids Cottage 12 Available 8/12/2010 

11V32" RCA Cottage 12 Available 8/12/2010 

2 water cooler Cottage 12 Available 8/12/2010 

31 Bed, Bunk new Cottage 12 PEN 8/12/2010 

24 Mattress, New Cottage 12 PEN 8/12/2010 

62 Mattress, New Cottage 12 PEN 8/12/2010 

62 Mattress, New Cottage 12 PEN 8/12/2010 

6 Vicom Camera monitoring Hubs Cottage 12 Undecided 8/12/2010 

3 Bench, Work Wood 3' Cottage 13 Available 8/12/2010 

1 Cabinet, File 2 drawer metal Cottage 13 Available 8/12/2010 

4 Cabinet, Storage 3 shelf wood Cottage 13 Available 8/12/2010 

1 Cabinet, Storage for kollector Cottage 13 Available 8/12/2010 

1 Chair, Arm Padded Highback Rolling Cottage 13 Available 8/12/2010 

93 Chair, Arm Plastic Stack Cottage 13 Available 8/12/2010 
1 Chair, Arm Slide Cottage 13 Available 8/12/2010 
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_ .. , IDOC-SHORT TERM OFFENDER PROGRAM FACIUTY EXHIBIT· r j - .. 
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'-' 

ClUANTIY "", ITEM . lOCAnON STATUS· DATE IDENnAm 
- '." . - 2 Ciair; Ai'rried Plastic Slide ' - , -- . :. .. ,- Cottage 13 , . .. Available '8/12/2010 

1 Chair, Padded Slide Cottage 13 ,Available 8/12/2010 

10 Chilir, Plastic Stack Cottage 13 Available 8/12/2010 

1 Detector metal walk threw 200HS 66004983 Cottage 13 Available 8/12/2010 

1 Fan pedestal Cottage 13 Available 8/12/2010 
1 Flashlight rechargeable Cottage 13 Available 8/12/2010 

1 Microwave Emerson Cottage 13 ' Available '. , 8/12/2010 ' -
2 mop bucket w/ ringer Cottage 13 Available .. 8/12/2010 

1 Phone multi line Cottage 13 Available' 8/12/2010 

2 Rack chrome / wire 3 shelf Cottage 13 Available 8/12/2010 

1 rack chrome/ wire 4 shelf Cottage 13 Available. 8/12/2010 , 
1 Table folding wood 10' Cottage 13' Available 8/12/2010 

.3 table folding wood 8' Cottage 13 Available 8/12/2010 

1 Table prep stainless steel 66001407 Cottage 13 Available 8/12/2010 
1 Table stainless steel 12' kitchen . Cottage 13 Available 8/12/2010 

7 Table with seats / metal 12' .Cottage 13 Available 8/12/2010 
1 Trash can 55 gal Cottage 13 Available 8/12/2010 

. , 1 TV Cart. with 2 doors metal Cottage 13 Available 8/12/2010 
,1 Handler, Air w/Condensor Cottage 13 IDOC' '. 8/12/2010 

1 monitor ' . Cottage 13 Undecided 8/12/2010 
-1 Monitor keyboard, mouse Cottage 13 Undecided' 8/12/2010 
3 Recorder, DVD ICOM Model Kollector Plus Cottage 13 Undecided . , 8/12/2010 
1 Tower wire 955 Server} . Cottage 13 undecided 8/12/2010 

12 Bed, Bunk used Cottage 13 Available' . 8/12/2010 

12 Bed, Bunk used Cottage 13 Available 8/12/2010 

'10 Bed, Single Metal Cottage 13 - Available 8/12/2010 

12 Bed, Single Metal. Cottage 13 Available 8/12/2010 
'1 Cabinet, File 2 drawer metal Cottage 13 'Available 8/12/2010 
1 Chair, Armed Plastic Slide Cottage 13 _ Available 8/12/2010 
'1 Fan pedestal Cottage 13 Available 8/12/2010 

15 lockers 2 tier 1 section Cottage 13 Available 8/12/2010 
16 Lockers 2 tier 3 section Cottage 13 Available 8/12/2010 
18 Mattress used Cottage 13 . Available 8/12/2010 
22 Mattress used Cottage 13 ' ' Available 8/12/2010 

23 Mattress used , Cottage 13 Available 8/12/2010 

19 Mattress used Cottage 13 Available . , 8/12/2010 
- - --3 picnic table - --- -- - -- -_ . . -------- - - Cottage 13 - - 'Available -- .8/12/2010 

1 TV 27" Sanyo Cottage 13 Available 8/12/2010 

1 TV 27" Sanyo , Cottage 13 . Available 8/12/2010 
1 TV 27" Sanyo Cottage 13 Available 8/12/2010 
1 TV 27" Sanyo Cottage 13 Available: . 8/12/2010 

1 TV 32' Sanyo Cottage 13 Available 8/12/2010 
1 Cabinet, File 4 drawer Cottage 2 Available 8/12/2010 
1 tax machine Murate F-l60 sn 08535090008034 Cottage 2 Available 8/12/2010 
2 Locker 1 tier 2 section Cottage 2 Available 8/12/2010 
8 Locker 1 tier 3 section Cottage 2 Available 8/12/2010 

36 Locker 2 tier 1 section Cottage 2 Available 8/12/2010 
4 Lockers 3 tier 5 section Cottage 2 Available 8/12/2010 
1 Table folding with Bench 12' wood Cottage 2 Available 8/12/2010 
1 Table folding wood 8' Cottage 2 Available 8/12/2010 
1 TV Zenith 27" Cottage 2 Available 8/12/2010 
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QUANTIY ITEM LOCATION STA .. ~ 
1 wall cubicle 5'x30' ." 

.. -, 

Cottage2 Available' 8/12/2010 
5 Wall Cubicle 5'x30" Cottage 2 Available 8/12/2010 
2 wall cubicle 5'x4" Cottage 2 Available 8/12/2010 
1 water cooler Cottage 2 Available 8/12/2010 
1 water cooler Cottage 2 Available 8/12/2010 
1 Copier cannon NP6551 sn NJE43365 Cottage 2 IDOC 8/12/2010 

25 Bed, Bunk New. _.--- Cottage 2 PEN " ... 8/12/2010 - " 

4 Mattress, New Cottage 2 PEN 8/12/2010 
5 Mattress, New Cottage 2 PEN 8/12/2010 
3 Monitor Cottage 2 Undecided 8/12/2010 
3 Board, Dry Erase 6x4 white Cottage 3 Available 8/12/2010 
1 Bookcase, 3 shelf wood Cottage 3 Available 8/12/2010 
1 Bookcase, 4 shelf wood Cottage 3 Available 8/12/2010 
1 Cabinet, File 4 drawer lateral wood Cottage 3 Available 8/12/2010 
1 Cabinet, File 4 drawer metal Cottage 3 Available 8/12/2010 
1 Cabinet, TV 2 door wood Cottage 3 Available 8/12/2010 
1 Chair, Arm Padded Lowback Roiling Cottage 3 Available 8/12/2010 
1 Chair, Arm Padded Lowback Roiling Cottage 3 Available 8/12/2010 
1 Chair, Arm Padded Midback Roiling Cottage 3 Available 8/12/2010 
1 Chair, Arm Padded Midback Roiling Cottage 3 Available 8/12/2010 
1 Chair, Padded Lowback Roiling Cottage 3 Available 8/12/2010 
4 Chair, Plastic Stack Cottage 3 Available 8/12/2010 
5 Chair, Plastic Stack Cottage 3 Available 8/12/2010 
1 Chair, Plastic Stack Cottage 3 Available 8/12/2010 
2 Chair, Plastic/Chrome Stack Cottage 3 Available 8/12/2010 
1 Desk single pedesstal w/ return Cottage 3 Available 8/12/2010 
1 Desk single Pedestal w/ return Cottage 3 Available 8/12/2010 
1 Desk single Pedestal w/ return Cottage 3 Available 8/12/2010 
3 Desk single pedestal wood Cottage 3 Available 8/12/2010 
1 Desk! workstation Cottage 3 Available 8/12/2010 
1 Fax Cannon Super G3 KAG59521 Cottage 3 Available 8/12/2010 

'1 Lockers 2 tier 2 section metal Cottage 3 Available 8/12/2010 
5 Lockers 2 tier 4 section metal Cottage 3 Available 8/12/2010 
1 Phone single line Cottage 3 Available 8/12/2010 
1 Rack, wire Chrome 4 shelf Cottage 3 Available 8/12/2010 
1 Return/ Desk Cottage 3 Available 8/12/2010 

1 Table 5x3 wood Cottage 3 Available 8/12/2010 
2 Table typing Cottage 3 Available 8/12/2010 
2 Table with seats / metal Cottage 3 Available 8/12/2010 
1 Table wood/ metal4x4 Cottage 3 Available 8/12/2010 
5 Table wood/ metal square game Cottage 3 Available 8/12/2010 
2 Trash Can 33 gal Cottage 3 Available 8/12/2010 
1 Trash Can 55 gal Cottage 3 Available 8/12/2010 
1 TV 19" Sanyo Cottage 3 Available 8/12/2010 
1 TV 19" Sanyo Cottage 3 Available 8/12/2010 
1 water cooler Cottage 3 Available 8/12/2010 

28 Mattress, New Cottage 3 PEN 8/12/2010 
1 Monitor Cottage 3 Undecided 8/12/2010 
1 Monitor dell Cottage 3 Undecided 8/12/2010 
·1 Cabinet, Storage 2 door metal Cottage 3 Available 8/12/2010 
1 desk double pedestal wood Cottage 3 Available 8/12/2010 
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IDOC-SHORT TERM OFFENDER PROGRAM FACIUlY 

NON-FIXED ASSET USTlNG 
, .. " , 

QUANnv 
, , 

,~ . - ' ITEM LOCATION 
,~~. 

33 Mattress uSed - . ,.,-.",. +-.'. -' . COttage 3 

1 Phone single line Cottage 3 

1 water cooler Cottage 3 

29 Mattress, New. Cottage 3 

1 Cabinet, 1V Cottage 4 

1 Cabinet, 1V 2 shelf 2 door wood Cottage 4 

2 Chair, Arm Padded Midback Rolling Cottage 4 

10 Chair, Plastic Stack Cottage 4. 

6 Lockers 2 tier4 section metal Cottage 4 

3 mop bucket w/ ringer Cottage 4 

1 Table game wood / metal Cottage 4 

3 Tables'square metal! wood 3' Cottage 4 
, . 4 Tables square metal/ wood 4' Cottage 4 

2 Trash Can 33 gal Cottage 4 
1 1V 19" Sanyo . Cottage 4 

1 1V 19" Sanyo Cottage 4 

1 water cooler Cottage4. 

42 MattresS, New Cottage 4 

2 Chair, Arm Plastic Cottage 4. 
,1 desk Double pedestal wood Cottage 4 

1 mop bucket w/ ringer Cottage 4 

'1 Phone Multi line Cottage 4 
, ·1 Phone single line Cottage 4 

,1 water cooler . Cottage 4 

49 Mattress, New Cottage 4 

1 Board, Dry Erase 4.8 white Cottage 5 

2 Board, Dry Erase 6.4 white Cottage 5 
,1 Bookcase, 2 shelf wood Cottage 5 ' 

- 1 Cabinet, File 2 drawer' Cottage 5 

1 Cabinet, File 2 drawer metal Cottage 5 

·1 Cabinet, File 2 drawer lateral wood Cottage 5 

1 Cabinet, File 4 Drawer metal Cottage 5 

1 Cabinet, File 4 Drawer metal . Cottage 5 
,2 Cabinet, File 4 Drawer metal Cottage 5 

1 Cabinet, Storage 2 door 5 shelf metal Cottage 5 

1 Cabinet, Storage 2 door 5 shelf metal Cottage 5 
'~--'1 Cabinet; Storage 2 door 5 shelf metal' _ .. - - - - - Cottage 5--

1 Cabinet, Storage 2 door metal Cottage 5 

1 Cabinet, Storage 2 shelf wood Cottage 5 

1 Cabinet, 1V metal roll Cottage 5 

2 Chair, Arm Padded 5lide .. Cottage 5 

1 Chair, Arm Padded Slide 
' - Cottage 5 

2 Chair, Arm Padded 5lide Cottage 5 

1 Chair, Arm Padded 51ide Cottage 5 

2 Chair, Arm Padded Slide Cottage 5 

2 Chair, Arm Plastic Stack Cottage 5 

1 Chair, Padded Plastic/Chrome Stack Cottage 5 

23 Chair, Padded Plastic/Chrome 5tack Cottage 5 

1 Chair, Padded Slide Cottage 5 

1 Chair, Padded Slide Cottage 5 

1 Chair, Padded Slide Cottage 5 

September 3, 2010 

--

EXHIBIT----"L~_ 
PAGE \L\ OF t:)~ 

STATUS- OATE IDENTIRED 
" Available - , '8/12/2010 

Available 8/12/2010 
Available 8/12/2010 

PEN 8/12/2010 
Available 8/12/2010 
Available, 8/12/2010 

Available 8/12/2010, 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 . 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 
. Available 8/12/2010. 

Available 8/12/2010 

Available · 8/12/2010 
PEN . 8/12/2010 

Available 8/12/2010 
' Available . 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 , 
Available '8/12/2010 
Available 8/12/2010 

PEN· 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 .• 

Available 8/12/2010 
Available 8/12/2010. 
Available 8/12/2010 . 

, 
Available 8/12/2010 
Available · 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available ' 8/12/2010 

Available 8/12/2010 

Available · 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
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PAGE l~ OF S:J. . .. 

QUANTIY ITEM LOCATION STATus-' DATE IDflil'i'l~IED 

10 Chair, Plastic/Chrome Stack Cottage S Available 8/12/2010 
1 Desk computer stand wood/ metal rolling Cottage S Available 8/12/2010 
1 Desk Double pedestal wood Cottage 5 Available 8/12/2010 
1 Desk single pedestal w/return Cottage 5 Available 8/12/2010 
1 Desk single pedestal wood Cottage 5 Available· 8/12/2010 
1 Desk single pedestal wood Cottage S Available 8/12/2010 

.. -,._-.. 1 Desk single pedestal woocL_ .. _. - Cottage 5., Available. .. 8/.12/2010 . '. 
1 Desk typewriter wood/ metal Cottage 5 Available 8/12/2010 
1 Desk typing Cottage 5 Available 8/12/2010 
6 locker,2 tier 1 section CottageS Available 8/12/2010 
1 lockers 2 tier 1 section CottageS Available 8/12/2010 
7 lockers 2 tier 3 section CottageS Available 8/12/2010· 
1 mop bucket w/ ringer Cottage 5 , Available 8/12/2010 
1 Phone single line Cottage 5 Available 8/12/2010 
1 Rack, Coat tree ' - Cottage 5 Available, 8/12/2010 
1 Shredder Fellows CottageS Available 8/12/2010 
1 Stenographer machine CottageS Available 8/12/2010 
1 table 5'x2' wood Cottage 5 Available 8/12/2010 
1 Table Round wood / metal 3' Cottage 5 Available 8/12/2010 
4 Table Square 4'gaming wood / metal CottageS Available 8/12/2010 
1 table square wood/ chrome 3'. Cottage 5 Available 8/12/2010 
1 Table wood 302 CottageS Available 8/12/2010 
1 Table wood 4' Cottage S Available 8/12/2010 
1 Table wood/ chrome .4' . CottageS Available 8/12/2010 . 

1 Trash Can 35 gal Cottage 5 Available 8/12/2010 
1 trash can 35 gal Cottage 5 Available 8/12/2010 
1 Trash Can 35 gal Cottage 5 Available 8/12/2010 

, 

1 trash can 55 gal . CottageS . Available 8/12/2010 
1 TV 19" Phillip. , CottageS Available 8/12/2010 
1 TV 19" Sanyo CottageS Available, 8/12/2010 
1 TV 32' Sanyo , Cottage 5 ' Available 8/12/2010 
1 TV Cart, ' . Cottage 5 Available 8/12/2010 
1 TV Cart. with 2 doors metal Cottage 5 Available .8/12/2010 
1 water cooler Cottage 5 Available 8/12/2010 
1 water cooler CottageS , Available 8/12/2010 
1 xl gloves vinyl 3 case Cottage 5 Available 8/12/2010 
1 copier/ printer/cannon image 5070 leased Cottage 5 IDOC 8/12/2010 

20 Mattress, New Cottage 5 PEN .. 8/12/2010 
1 CPU GQNJ831 Cottage 5 Undecided 8/12/2010 
1 monitor CottageS Undecided 8/12/2010 
1 Monitor dell CottageS Undecided 8/12/2010 
1 monitor hp Cottage 5 Undecided 8/12/2010 
1 Monitor keyboard, mouse Cottage 5 Undecided 8/12/2010 
1 printer hp 684D " Cottage 5 Undecided 8/12/2010 
1 Bookcase, 3 shelf Wood Cottage 5 Available 8/12/2010 
1 Bookcase,S shelf Wood, CottageS Available 8/12/2010 
1 Bookcase; 5 shelf Wood Cottage 5 ' Available 8/12/2010 
4 Bookcase, 7 shelf metal 7x4' Cottage 5 Available 8/12/2010 
1 Cabinet, File 2 Drawer lateral wood w/ overhead Cottage 5 Available 8/12/2010 
1 Cabinet, File 3 Drawer rolling wood CottageS Available. 8/12/2010 
4 Cabinet, File 4 drawer lateral wood CottageS Available 8/12/2010 
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'. - . 1 cabinet, 1V 2 door wood " --- ~, " .. - -~ .. . Cottage 5-

1 cabinet, 1V 2 door wood Cottage S 

1 cart, Wire Chrome S shelf Cottage S 

2 Chair, Arm Padded Midback Rolling Cottage 5 

1 Chair, Arm Padded Midback Rolling Cottage 5 

1 Chair, Arm Padded Slide Cottage 5 

3 Chair, Arm Padded Slide CottageS 

1 Chair, Arm Padded Slide CottageS 

1 Chair, Arm Padded Slide CottageS 

-2 Chair, Arm Padded Slide Cottage S 

1 Chair; Padded Midback Rolling Cottage 5 

'1 Desk Double pedestal/wood Cottage 5 

1 Desk double pedestal w/overhead Cottage 5 

1 desk Double pedestal wood Cottage 5 

1 Desk Double pedestal wood Cottage 5 

1 Desk single pedestal w/ return CottageS 

'1 Desk single pedestal w/ return . Cottage 5 

1 Desk single pedestal w/ return / overhead· CottageS. 
.. 1 Desk single pedestal w/ return comer Cottage S 

·1 Desk typewriter wood . Cottage S 

. 1 Desk typewriter wood 
.. 

. Cottage S 
',1 Fan pedestal CottageS 

1 HP Monitor Server FY060S2 camera system Cottage S 

.1 mop bucket w/ ringer CottageS 
-:1 Phone Multi line CottageS 

1 Powerpack APe camera system CottageS 

1 Router camera system CottageS 

1 Server Dell 67XQOF1 camera system CottageS 

2 Table 4x2 wood - CottageS 

1 Table round wood • CottageS 
_ .. 1 table Round wood 3' CottageS 

1 table wood 2x2 CottageS 

1 water cooler CottageS 

1 copier cannon image runner Sooo sn#F139100 MPl47274 Cottage S 
.2 Keyboard camera system CottageS 

2 Monitor camera system. CottageS 

-2 Mouse camera system- - - --- - - CottageS 

3 Phone Multi line camera system CottageS 

62 Mattress, New .. .CottageS 

1 monitor CottageS 

1 monitor CottageS 

1 Monitor PC Cottage S 

1 Monitor pc Cottage S 

1 printer hp S150 ' Cottage S 

2 cabinet, 1V 2 door wood Cottage 6 

1 Chair; Arm Padded Highback Rolling Cottage 6 

1 Chair, Arm Padded Highback Rolling Cottage 6 

2 Chair, Arm Padded Highback Rolling Cottage 6 

1 Chair, Arm Padded Midback Rolling Cottage 6 

1 Chair; Arm Plastic Cottage 6 

14 Chair, Arm Plastic Stack Cottage 6 

September 3, 2010 

EXHIBIT_c"::.o:..-_ 
PAGE \(Q OF 52 

STATUS· DATE IDENTIFIED 
Avililable . 8/12/2010 
Available 8/12/2010 

- - Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 
.. Available - . -8/12/2010 

Available 8/12/2010 

Ailailable - 8/12/2010 
Available -8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010· 
Available _. 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Available - . 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 
. Available 8/12/2010 
Available 8/12/2010 
Availatile 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available' 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

IDOC 8/12/2010 
-IDOC 8/12/2010 

IDOC 8/12/2010 
IDOC .- -8/12/2010 -

IDOC 8/12/2010 
PEN 8/12/2010 

Undecided 8/12/2010 
Undecided 8/12/2010 
Undecided 8/12/2010 
Undei:ided 8/12/2010 
Undecided 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
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NON-FIXED ASSET USTING 
". . " 

QUANTJY ITEM LOCATION 

1 Desk comer I shape wood Cottage 6 
1 desk double pedestal wood Cottage 6 
1 Desk Double pedestal wood Cottage 6 
1 Desk single pedestal/L shape corner wood Cottage 6 
1 Desk single pedestal w/ return Cottage 6 
1 desk single pedestal w/ return wood Cottage 6 

._., .. _ 1 desk single, pedestal wood - , Cottage 6 
1 Desk single pedestal wood Cottage 6 

23 locker 2 tier 1 section Cottage 6 
2 mop bucket w/ ringer Cottage 6 
1 Phone mufti line , Cottage 6 
3 Phone single line , Cottage 6 
1 Refrigerator, Roper Cottage 6 
7 table game wood / metal 4' Cottage 6 
1 Table game wood/ metal 3' Cottage 6 
1 Trash tan 35 gal Cottage 6 
1 Trash can 55 gal, '. Cottage 6 
1 1V 19' sanyo Cottage 6 
1 1V 25· Sanyo Cottage 6 
1 1V cabinet, 2 door Cottage 6 
1 water cooler Cottage 6 
1 water cooler , Cottage 6 

.14 Bed, Bunk New, ' Cottage 6 
17 Bed, Bunk New ' Cottage 6 
28 Mattress, New ,,' Cottage 6 
68 Mattress, New Cottage 6 
2 monitor Cottage 6 
1 Monitor - - , Cottage 6 

. 1 cabinet, Storage 1 door metal .. Cottage 7 

2 cart, 1V 2 door metal Cottage 7 
'1 Chair, Arm Plastic Cottage 7 

.16 Chair, Arm Plastic Stack Cottage 7 
23 lockers 2 tier 1 section ' ' 

, . 
Cottage 7 

1 Phone single line " , Cottage 7 
3 Table square wood/ metal square 3" " - Cottage 7 
5 Table square wood/ metal square 4" Cottage 7 
5 Trash cari 35 gal Cottage 7 

.' ' 1 1V 19' Sanyo _ Cottage 7 
l1V27" RCA . Cottage 7 
1 water cooler' Cottage 7 

14 Bed, Bunk new Cottage 7 
16 Bed, Bunk New Cottage 7 
28 Mattress; New . Cottage 7 
68 Mattress, New 

, 

Cottage 7 
1 monitor Cottage 7 
1 cabinet, File 3 Drawer rolling wood , Cottage 8 
2 cabinet, File 3 Drawer rolling wood '. Cottage 8 
1 Chair, Arm Padded Midback Rolling Cottage 8 
1 Chair, Arm Padded Midback Rolling Cottage 8 
1 Chair, Arm Padded Slide Cottage 8 

21 Chair, Arm Plastic Stack Cottage 8 

September 3, 2010 
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PAGE 17 OF z).:l , 

STATUS· DATE IDENTIFIED 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available ,8/12/2010 -
Available' 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available' 8/12/2010 
Available. 8/12/2010, 
Available 8/12/2010 
Available·, - 8/12/2010 
Available . 8/12/2010 
Available' 8/12/2010 ' 
Available 8/12/2010 , 
Available '8/12/2010 
Available ' 8/12/2010 

PEN 8/12/2010 
,PEN 8/12/2010 
PEN 8/12/2010 
PEN 8/12/2010 

Undecided 8/12/2010 
Undecided 8/12/2010 

. Available ' 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available " 8/12/2010 
Available 8/12/2010 

' Available 8/12/2010 
I Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available' 8/12/2010 

PEN 8/12/2010 
PEN 8/12/2010 
PEN 8/12/2010 
PEN 8/12/2010 

Undecided .. 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available - 8/12/2010 
Available 8/12/2010 
Available ·8/12/2010 
Available 8/12/2010 
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IDOC-SHORT TERM OFFENDER PROGRAM FACILITY 
NON-FIXED ASSET USTING , .1 •••• : ... ' . ---.- .. - . .. , 

QUANTIY ITEM LOCATION' 
-- "1 Chair, Arm Plastic StaCk '-'-' ~ . .. ... .. " . ' ' Cottage 8 ." 

1 Chair, Padded Plastic/Chrome Stack Cottage 8 
1 Desk single pedestal wood Cottage 8 

, . 
.1 desk single pedestal wood Cottage 8 

"1 Desk typing wood , .. Cottage 8 
23 lockers 2 tier 1 section Cottage 8 

1 Phone single line ... Cottage 8 
1 Refrigerator, Frigidiare Cottage 8 
6 Table square gaming wood/ metal 4' Cottage 8 
1 Table wood/ metal 4' Cottage 8 

· ·1 Trash can 35 gal Cottage 8 
1 Trash can 55 gal CottageS' 
3 lV·19" Sanyo CottageS 

,2 lV cabinet, 2 door wood Cottage 8 
14 Bed, Bunk New CottageS 
28 Mattress, New. CottageS 

1 Printer hp 4100 sn# USEF086937 Cottage 8 
... 3 mop bucket w/ ringer ' , Cottage 8 

,1 Phone single line· . Cottage 8 
1 water cooler' .. -. Cottage8 

, · '16 Bed, Bunk New Cottage 8 
70 Mattress, New " Cottage 8 

- 1 cabinet, lV wood 2 door 0 Cottage 9 
1 Chair, Arm Padded Midback Rolling Cottage 9· 
1 Chair, Arm Padded Midback Rolling Cottage 9 

16 Chair, Arm Plastic Sta'ck Cottage 9 
'1 desk double pedestal wood ... Cottage 9 

1 Desk single pedestal wood Cottage 9 
1 desk single pedestal wood Cottage 9 

23 Locker 2 tier 1 section Cottage 9 
1 Phone single line Cottage 9 
1 Table round gaming wood/ metal 3' Cottage 9 
1 Table square gaming wood/ metal 3' Cottage 9 
3 Table square gaming wood/ metal 4', Cottage 9 
'1 Trash can 55 gal ' Cottage 9 . , 

'6 Trash cans 35 gal, . Cottage 9· 
,,- --2 lV27" Sanyo - - --. - --- - "Cottage 9 

1 water cooler Cottage 9 
14 Bed; Bunk New· .. 

. " ' - Cottage 9. 
· 28 Mattress, New . Cottage 9 
, .1 Desk wood/ metal Cottage 9 

1 Phone multi line '''" Cottage 9 
c 1 Phone single line Cottage 9 

1 water cooler Cottage 9 
16 Bed, Bunk New Cottage 9 
65 Mattress, New· Cottage 9 
,1 barber Chair, - Cottage-office area 
; 1 cabinet, File 2 drawer metal Cottage-office area 
1 cabinet, File 3 Drawer lateral metal Cottage-office area 
1 cabinet, File 3 Drawer rolling wood Cottage-office area 
2 cabinet, File 4 drawer lateral wood Cottage-office area 

September 3, 2010 

EXHIBIT_~~,--
PAGE rb OF~ 

STATUS· DATE IDENTIRED 
., Available '8/12/2010 

Available· 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

. Available· · 8/12/2010 
Available 8/12/2010' 
Available· S/12/2010 
Available .S/12/2010 
Available· 8/12/2010 
Available 8/12/2010 
Available. .. S/12/2010 .. 
Available ,. S/12/2010 

PEN. C S/12/2010 
PEN 8/12/2010 

Undecided . .8/12/2010 
Available 8/12/2010 
Available' , ·-,8/12/2010 
Available 8/12/2010 

PEN 8/12/2010 
PEN · 8/12/2010 

Available. 8/12/2010 
Available .. 8/12/2010 

,Available . 8/12/2010 
Available .. '8/12/2010 
Available . , .8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010. 
Available 8/12/2010 

'Available 8/12/2010 
Available 8/12/2010 
Available' 8/12/2010 
'Available 8/12/2010 
Available · 8/12/2010 . 

.-- Available -- .. 8/12/2010 .. -

Available 8/12/2010 ' 
PEN 8/12/2010 
PEN 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

PEN 8/12/2010 
.. PEN 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available S/12/2010 
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IDOC-SHORT TERM OFFENDER PROGRAM FACILITY 
NON-FIXED ASSET LISTING 

. ,.\. 

QUANTIY ITEM LOCATION 
2 Cabinet. File 4 drawer metal ,', - , Cottage-office area 
1 Cabinet. Storage 2 door 5 shelf wood Cottage-office area 
1 Cabinet, Storage 2 door metal Cottage-office area 
1 Cabinet, 1V 2 door wood Cottage-office area 
2 Chair, Arm Padded Midback Rolling Cottage-office area 
2 Chair, Arm Padded Midback Rolling Cottage-office area 

EXHIBIT~G-=--__ 
PAGE IS OF 5d 

STATUS· DATE IDENTIFlm 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

. .. _____ 2 Chair, Arm Padded Slide - . . - .. .. ___ Cottage-office area_. __ Available .. -.8/12/2010 . 
22 Chair, Arm Plastic Stack Cottage-office area Available 8/12/2010 

3 Chair, Padded Slide Cottage-office area Available 8/12/2010 
1 Chair, Padded Stack Cottage-office area Available 8/12/2010 
9 Chair, Plastic Stack Cottage-office area Available 8/12/2010 
1 Chair, Plastic Stack Cottage-office area Available 8/12/2010 
1 Credenza 2 door 4 shelf wood Cottage-office area Available 8/12/2010 
1 desk / workstation wood/ metal Cottage-office area Available 8/12/2010 
1 desk single pedestal w/retum Cottage-office area Available 8/12/2010 
1 desk single pedestal wood Cottage-office area Available 8/12/2010 
1 Desk typewriter wood Cottage-office area Available 8/12/2010 
1 desk typing Cottage-office area Available 8/12/2010 
1 Ironing board Cottage-office area Available 8/12/2010 
1 Locker 2 tier 2 door Cottage-office area Available 8/12/2010 
1 Phone single line Cottage-office area Available 8/12/2010 
1 Phone single line Cottage-office area Available 8/12/2010 

.2 Phone single line Cottage-office area Available 8/12/2010 
1 Rack chrome 5 shelf Cottage-office area Available 8/12/2010 
1 Rack, Coat tree Cottage-office area Available 8/12/2010 

1 Refrigerator, roper Cottage-office area Available 8/12/2010 
1 Stool, Bar Cottage-office area Available 8/12/2010 
2 table 2x3 wood Cottage-office area Available 8/12/2010 
1 Table3x2 Cottage-office area Available 8/12/2010 
1 Table wood 3xS . Cottage-office area Available 8/12/2010 
1 WheelChair, Cottage-office area Available 8/12/2010 
1 Copier cannon image runner 5070 sn#37G06022CU Cottage-office area IDOC 8/12/2010 
1 CPU sn#99A04696US Cottage-office area Undecided 8/12/2010 
1 Monitor Cottage-office area Undecided 8/12/2010 
1 monitor Cottage-office area Undecided 8/12/2010 
2 Monitor IBM Cottage-office area Undecided 8/12/2010 
1 Printer desktop HP sn#NY3963MOGG Cottage-office area Undecided 8/12/2010 
1 Bench, Dining Seat Single Sided 4' Dining Hall Available 8/12/2010 
2 Bench, Dining SeatDouble Sided 4' Dining Hall Available 8/12/2010 
1 Cabinet. Storage 2 door 3 shelf stainless steel Dining Hall Available 8/12/2010 
1 Cabinet. Storage 2 door metal Dining Hall Available 8/12/2010 
1 Cabinet, Storage 3 shelf 2 door stainless Steel Dining Hall Available 8/12/2010 
1 Cabinet, Storage tool stainless steel Dining Hall Available 8/12/2010 
1 Cart, 2 Shelf Stainless Steel Dining Hall Available 8/12/2010 
1 Cart, 2 Shelf Stainless Steel Dining Hall Available 8/12/2010 
1 Cart, 2 Shelf Stainless Steel Dining Hall Available 8/12/2010 
1 Chair, Arm Padded Midback Rolling Dining Hall Available 8/12/2010 
1 Chair, Arm Padded Midback Rolling Dining Hall Available 8/12/2010 
1 Chair, Arm Plastic Stack Dining Hall Available 8/12/2010 
1 Chair, Arm Slide Dining Hall Available 8/12/2010 
1 Chair, Padded Slide Dining Hall Available 8/12/2010 
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, QUANTIY ITEM LOCATION STATUS- DATE IDENTIRED 
- 2 Chai,;PliisticStick .. . ' ----. - . ' .-- -- Dining Hall ' . Available' . 8/12/2010 

1 Chair, Plastic Stack Dining Hall Available 8/12/2010 
1 Chair, Plastic/Chrome Stack Dining Hall Available 8/12/2010 

,1 Cooler w/ wheels stainless steel Defield sn#93827403M Dining Hall Available 8/12/2010 
1 Comer sink Stainless Steel Dining Hall Available '8/12/2010 
1 Desk double pedestal metal/ wood Dining Hall Available 8/12/2010 

,1 dishwasher Hobart sn#27-73-604 Md#FT8oo. Dining Hall Available 8/12/2010 
1 Disposal garbage Dining Hall Available - 8/12/2010 
2 Dolly 4 wheel stainless steel Dining Hall Available 8/12/2010 
5 Food Tray Transport cart, stainless steel Dining Hall Available 8/12/2010 
1 Hood Exhaust Stainless Steel 66005533 Dining Hall Available 8/12/2010 
1 ice machine Scotsman Dining Hall Available 8/12/2010 
3 Locker 2 tier 1 section Dining Hall Available', 8/12/2010 
1 Microwave Panasonic Dining Hall Available 8/12/2010 
1 mop bucket w/ ringer .. Dining Hall Available 8/12/2010 

·1 Oven cook chill CTR sn#010629R05 Md# RTM2C Dining Hall Available 8/12/2010 
1 phone multi line Dining Hall Available 8/12/2010 
1 Phone single line Dining Hall Available 8/12/2010 

, 1 Podium wood Dining Hall Available 8/12/2010, 
,1 Rack chrome wire 4 shelf 3' Dining Hall Available 8/12/2010 
1 Rack chrome wire 4 shelf 5' Dining Hall Available 8/12/2010 
2 Rack oven stainless steel rolling Dining Hall Available 8/12/2010 

, ' 3 Rack Storage risers stainless steel 3' Dining Hall Available 8/12/2010 
2 Rack Storage risers stainless steel 3' Dining Hall Available . 8/12/2010 

1 Rack Storage risers stainless steel 4' Dining Hall Available 8/12/2010 
.. 1 rack wire chrome 4 shelf on rollers Dining Hall Available· 8/12/2010 

1 Rack wire chrome 5 shelf Dining Hall ' Available 8/12/2010 
1 Rack, Coat metal 4' Dining Hall Available .- .. 8/12/2010 

2 Racks wire chrome 5 shelf Dining Hall Available 8/12/2010 
1 Refrigerator, Frigidiare Dining Hall Available 8/12/2010 
1 Retherm Double stack oven 645003411 Dining Hall Available 8/12/2010 
1 Retherm Double stack oven 645003979 Usco Dining Hall Available ' 8/12/2010 

1 Serving line Hot! cold Stainless Steel 26' Dining Hall Available 8/12/2010 
1 Serving table Stainless steel 19; cold/ hot Dining Hall Available ,8/12/2010 
1 sink stainless steel 3 bay 18' Dining Hall Available 8/12/2010 
1 Steam table stainless steel 4 compartment new Dining Hall Available ,8/12/2010 

'---1 Table folding 5.2 wood-- ~-- --~-~ - - - Dining Hall-- - -"'Available-- -- 8/12/2010 -- -

3 Table round wood/ metal 2' Dining Hall Available 8/12/2010 
1 table round woOd! metal 4 • Dining Hall Available 8/12/2010 
1 Table single pedestal Stainless steel 12' Dining Hall Available 8/12/2010 
1 Table Stainless Steel 503 Dining Hall Available 8/12/2010 
1 Table Stainless Steel rolling 202 Dining Hall Available 8/12/2010 
2 table w/ seats round Dining Hall Available 8/12/2010 
1 table wood 2x3 Dining Hall Available 8/12/2010 
1 Table wood 2x3 Dining Hall Available 8/12/2010 
1 table wood metal 6' Dining Hall Available 8/12/2010 

288 Tray, 6 compartment Dining Hall Available 8/12/2010 -

1 1V 27' SANYO Dining Hall Available 8/12/2010 
1 1V 27" Phillips Dining Hall Available 8/12/2010 
1 Warmer stainless steel single talson Dining Hall Available 8/12/2010 

1 water cooler Dining Hall Available 8/12/2010 
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PAGE f1 ~, ' 

- . ,- nl= FW 
QUANTIY ITfM LOCATION STATUS uATE I 

1 Cabinet, Storage 2 door metal Guard Shack Rear Available 8/12/2010 
1 Cabinet, Storage 4 door fire arm Guard Shack Rear Available 8/12/2010 
1 Cabinet, Storage gun [rifle, firearm) Guard Shack Rear Available 8/12/2010 
1 Condenser, Air Conditioner Guard Shack Rear Available 8/12/2010 
1 Metal detector" Guard Shack Rear Available 8/12/2010 
1 mop bucket w/ ringer Guard Shack Rear Available 8/12/2010 

, ---- 1 Phone single line : - ... " ' 
- .. _ .. - ~.~ .. .Guard Shack Rear Available 8/12/2010 , 

1 Refrigerator mini magic chef Guard Shack Rear Available 8/12/2010 
1 monitor' Guard Shack Rear Undecided 8/12/2010 

, 

58 Bed, Single Metal Horse bam Available 8/12/2010. 
1 Chair, Arm Padded Slide .. Horse bam . Available 8/12/2010 
3 Chair, Plastic Stack Horse bam Available' 8/12/2010 

,2 Chair, Plastic/Chrome Stack . Horse barn . Available 8/12/2010 
1 desk, Single pedestal wood/ metal Horse barn Available 8/12/2010 
1 Detector metal walk threw Horse barn Available 8/12/2010 
2 locker 2 tier single section . Horse bam Available 8/12/2010 

.1 Stool, Bar. . . .. Horse barn Available 8/12/2010 
5 Table folding 5' ," Horse barn . Available " . ' 8/12/2010 
1 Table folding 6' Hoise bam Available 8/12/2010 
1 Table folding 8' Horse barn Available' 8/12/2010 
6 Table folding w/ bench seat 12' Horse bam Available 8/12/2010 

.. 

'1 Table stainless Steel 4 door 2 shelf [food service) Horse bam' Available 8/12/2010 
1 Table tYping roll around Horse bam Available 8/12/2010. 

'4 table wood 5' Horse bam Available' 8/12/2010 
1 table wood S' home made Horse bam Available 8/12/2010 
3 Trash can 35 gal . Horse bam Available '8/12/2010 
,1 Trash can S5 gal " Horse barn Available 8/12/2010 

11 Wall Cubicle 5 'x30· . 
i Horse barn' Available 8/12/2010 

i 2 Cabinet, Key. Locking .. Horse barn IDOC 8/12/2010 
1 Cabinet, Storage gun lock 66004593 Horse bam IDOC 8/12/2010 
1 Cart, flat bed/ w handle 5'x3' 

, Horse bam IDOC 8/12/2010 
1 Door, garage door 16'.10' Horse bam IDOC. 8/12/2010 
1 Mower push, Cub Cadet 113 " Horse bam·' IDOC 8/12/2010 
1 Mower push, John Deere self propelled' Horse bam IDOC 8/12/2010 

RoOm.WitJi.miscantlque,fumltUre:-:',:i. ; "- " . -i:~"- ~~r .<o.:~--'f':~~:: Horse barn IDOC 8/12/2010 i -.".- , 
, '1 wagon Horse drawn Antique , Horse barn IDOC 8/12/2010 

1 Water tank w/ stand 75 gal Horse barn IDOC 8/12/2010 
2 Bench, Seat Wood 12' Park ' . Laundry , Available 8/12/2010 
1 Bench, Work w/Shelf Laundry Available , 8/12/2010 
1 Cabinet, File 2 drawer metal Laundry Available 8/12/2010 
2 Cabinet, File 4 drawer metal Laundry Available 8/12/2010 
4 Cabinet, Storage 1 door 4 shelf metal Laundry Available 8/12/2010 
6 Cabinet, Storage 2 door 4 shelf metal Laundry Available 8/12/2010 
2 Cabinet, Storage 2 door 4 shelf metal " Laundry , Available 8/12/2010 
1 Cabinet, Storage 2 door 5 shelf ' Laundry Available 8/12/2010 
1 Cabinet, Storage 2 door 5 shelf metal' , Laundry Available, 8/12/2010 
1 Cabinet, Storage Flammable 2 door 66005286 Laundry Available 8/12/2010 
1 Cabinet, Storage metal 2 door 5 shelf· 61500422 Laundry , Available 8/12/2010 
1 Cabinet, Storage tool 8 drawer Laundry Available , 8/12/2010 
1 Cabinet, Storage Tool Roller 3 drawer 2 door ' Laundry Available 8/12/2010 
1 Cabinet, TV roll 2 shelf Laundry Available 8/12/2010 
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IDDC-SHORT TERM OFFENDER PROGRAM FACIUTY 
NON-FIXED ASSET USTING 

~ 
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-:.', .. 
QUANTJY-

. .- -- ITEM LOCATION 
. . - 1 CarPer Oearier EolC Polaris 500 '600270 .. laundry 

.... 

1 Cart, Flat Bed 4 wheel laundry 

3 Cart, Flat Bed 4 wheel/ w handle laundry 

1 Cart, Flafno handle 4 wheels laundry 

1 Cart, Janitor laundry 
1 Chair, Arm Padded lowback Rolling laundry 

1 Chair, Arm Padded Slide - laundry 

.6 Chair, Arm Piidded Slide laundry 

. ' .. 1 Chair, Arm Padded Slide laundry 

1 Chair, Arm Padded Slide laundry 

1 Chair, Padded Highback Rolling laundry 

·1 Chair, Padded Midback Rolling laundry 
.1 Chair, Padded Rolling Metal laundry 

3 Chair, Padded Slide ". laundry 

2 Chair, Padded Slide . . . laundry 

1 Chair, Plastic Stack . laundry 

5 Chair, Plastic Stack laundry 
1 Clothing Stamp Machine Mark MaSter Natmar laundry 

1 Compressor; Air Portable Speedaire' 080720077320 laundry 

: '1 Compressor, Air. Portable Porter Cable 556A65825' laundry 
1 Compressor, Air WestWard l10/31/07-OOO14 Mode14NE96 laundry 

, 12 Copy Paper 12 cases . laundry 
- . . 1 Desk computer mobile . laundry 

1 desk Double pedestal 
, 

laundry 
1 Desk single pedestal metal laundry 
1 desk single pedestal w/ return laundry 

2 Facial TIssue 2 cases . laundry 

:,' 1 Fan pedestal -laundry 
1 Fan pedestal . laundry 

21 launilry Cart, -. laundry 
, 

1 locker 2 tier 3 section laundry 

.2 locker single tier 1 section laundry 

':5 locker single tier single section laundry 
, '2 mop bucket .' laundry 

'1 mop bucket w/ ringer laundry -
.3 mop bucket w/ ringer laundry 

-- -'-1 Phone single linec- --.. ... _- - - - -- ---- - .- - -laundry- -

1 Rack Stainless Steel 4 shelf roll - . laundry 

: 1 rack wire chrome 4 shelf .. ' laundry 

1 Rack wire chrome 6' 4 shelf laundry 

2 racks rolled I wire chrome 4 shelf laundry 
, 1 ringer laundry 

1 Sink, Double Well Metal laundry 

1 Table square wood 3' laundry 

1 table typing metal laundry 

12 Toilet Paper 12 Cases laundry 
1 Trash Can 35 gal laundry 
3 Trash can 35 gal laundry 
1 Typewriter Cannon AB330 BA2018264 laundry 

1 Vacuum laundry 
1 Vacuum Nobles carpet Sweeper laundry 
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STATUS· DATE IDENTIRED 

Availabli! . "8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available · 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

· Available .8/12/2010 
-. Available .8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available .8/12/2010 
Available 8/12/2010 
'Available : 8/12/2010 

· Available 8/12/2010 
- Available 8/12/2010 

.. Available '8/12/2010 
AVailable 8/12/2010 . 

'Available ; 8/12/2010 . 

Available 8/12/2010 
Available 8/12/2010 
Available· 8/12/2010 
Available 8/12/2010 . 

Available 8/12/2010' 
Available· 8/12/2010 

· Available · 8/12/2010 
Available 8/12/2010 
Available . 8/12/2010' 
Available -8/12/2010 
Available ,8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available .8/12/2010. 

-Available · 8/12/2010 
Available 8/12/2010 
Available 8/12/2010, 

- . "Available' - --- -8/12/2010-- -

Available · 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available · 8/12/2010 

I 

Available 8/12/2010 
, Available' 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
'Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

. Page140f44 



., 
-------- - . IDOC·SHORT TERM OFFENDER PROGRAM FACIUTY EXHIBIT 
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QUANTIY ITEM LOCATION STATUS· DATE IDENTIRED 

1 Vacuum shop sweep / shop vac Laundry Available 8/12/2010 

1 Washer Milnor 112 SOLB Laundry Available 8/12/2010 

1 water cooler Laundry Available 8/12/2010 

2 Xl gloves vinyl 2000 total Laundry Available 8/12/2010 

1 Auger, Power rigid 1101S4-G97 Laundry IDOC 8/12/2010 

2 Box, Tool Roll lobox 693990 Laundry IDOC 8/12/2010 

- 1 Buffer,.6600S611 . -- . .... ------ . ----- ---- - -_ .. . . Laundry .IDOC ... .• _.8/12/2010 ... ,. 

1 Chest, tool 8 drawer craftsman Laundry IDOC 8/12/2010 

1 Chest. tool 9 drawer Laundry IDOC 8/12/2010 

4 Dolly 2 wheel Laundry IDOC 8/12/2010 
2 Dolly 2 wheel Furniture Laundry IDOC 8/12/2010 
1 Drill, Power Hammer Heavy Duty Milwaukee Laundry IDOC 8/12/2010 
1 Expander, 2 Rigid 11 piece Laundry IDOC 8/12/2010 

4 Extension Ladder 24" metal Laundry IDOC 8/12/2010 

1 Fan exhaust 4" floor Laundry IDOC 8/12/2010 

1 Grinder dill bit Darex S7422 Laundry IDOC 8/12/2010 

1 Grinder Tool Post Demoore Laundry IDOC 8/12/2010 

1 Hammer puller set tinway STXOT2 Laundry IDOC 8/12/2010 

1 Pipe freeze kit General coldspot Laundry IDOC 8/12/2010 

1 Pressure Washer Goodway sn 8749 Laundry IDOC 8/12/2010 

1 Pump High Flow 0616AROl 3/4 HP Laundry IDOC 8/12/2010 

1 Saw cross Cut w/ stand Portable Milwaukee 6360370 Laundry IDOC 8/12/2010 
1 Saw Metal Chop Dewalt 689109 MDDW871 Laundry IDOC 8/12/2010 

1 Saw Metal Chop Milwaukee 896C90632065 MD 3900 Laundry IDOC 8/12/2010 
1 Shop Vac QSP15 Laundry IDOC 8/12/2010 
1 Shop Vac 3.0 Laundry IDOC 8/12/2010 
1 shop Vac Dalton 3VE18 Laundry IDOC 8/12/2010 
1 Shop vac Dalton 6Z76A 3.0 Laundry IDOC 8/12/2010 

1 Shop vac Dalton B234VE18 Laundry IDOC 8/12/2010 

1 Shop Vac Dayton wall/ mount Laundry IDOC 8/12/2010 
1 Tile Cutter Felker MD TM-7S 001244127055 Laundry IDOC 8/12/2010 

2 Vise med/ bench Laundry IDOC 8/12/2010 
1 Welder Portable Hobart 9070K04078 Laundry IDOC 8/12/2010 
1 Bench, Work Metal/Wood 2 door Base lockshop/Weigh Shack Available 8/12/2010 
1 Bench, Work Metal/Wood Green lockshop/Weigh Shack Available 8/12/2010 
1 Bench, Work Metal/Wood Green lockshop/Weigh Shack Available 8/12/2010 
1 Bench, Work w/cablnet,-holds key blanks lockshop/Weigh Shack Available 8/12/2010 
1 Bench, Work Wood 30·x 6' lockshop/Weigh Shack Available 8/12/2010 
1 Bookcase, 2 shelf lockshop/Weigh Shack Available 8/12/2010 
1 Bookcase, 6 shelf, wood lockshop/Weigh Shack Available 8/12/2010 
1 Box, Tool snap-on 9 drawer lid tray lockshop/Weigh Shack Available 8/12/2010 

1 cabinet, Storage 2 door 2 shelf lockshop/Weigh Shack Available 8/12/2010 
1 card File with Trays 17 lockshop/Weigh Shack Available 8/12/2010 

1 card File with Trays 8 locking Door lockshop/Weigh Shack Available 8/12/2010 

1 Chair, Arm Padded Highback Rolling lockshop/Weigh Shack Available 8/12/2010 
1 Chair, Arm Padded Midback Rolling lockshop/Weigh Shack Available 8/12/2010 

1 Chair, Wood cane lockshop/Weigh Shack Available 8/12/2010 

1 Compressor, Air 4 gal pan Type Westward sn 2761163683 lockshop/Weigh Shack Available 8/12/2010 

1 Conditioner, Air Window lockshop/Weigh Shack Available 8/12/2010 

1 Desk lockshop/Weigh Shack Available 8/12/2010 

1 desk, Computer Roll around lockshop/Weigh Shack Available 8/12/2010 
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IDOC-SHORT TERM OFFENDER PROGRAM FACIUTY 

NON-FIXED ASSET USTING 
- , --,-

QUANTIY ITEM LOCATION 
--1 Desk, Doulile pedestal w/ overhead .. - ": - Liiclcshop/Weigh Shade 

1 Desk, Single pedestal w/overhead Loclcshllp/Weigh Shack 

1 desk, Typewriter Loclcshop/Weigh Shack 

1 Detector metal Garrett sn# 97042944 Loclcshop/Weigh Shack 

1 Detector metal Ground Type Loclcshop/Weigh Shack 

1 Fan Box Lockshop/Weigh Shack 

1 Microwave #239B Loclcshop/Weigh Shack 

2 oversize handcuff Loclcshop/Weigh Shack 

2 oversize leg irons Lockshop/Weigh Shack 

1 Panel, Control fire simplex 4005 Loclcshop/Weigh Shack 

1 Phone Multi line Lockshop/Weigh Shack 

1 Phone single line Lockshop/Weigh Shack 

1 Press Key cutter Lockshop/Weigh Shack 

1 Press, Arbor core type LoClcshop/Weigh Shack 

1 projector overhead 3M 1700 Loclcshop/Weigh Shack 

1 Refrigerator, kelvinator Loclcshop/Weigh Shack 

1 shredder GBC Shredmaster 5C170 . Lockshop/Weigh Shack 
. 2 Stool, Bar Loclcshop/Weigh Shack 

4 Tables, Iron Lockshop/Weigh Shack 

3 Trash can 3S gal Lockshop/Weigh Shack 

11V 19" RCA Loclcshop/Weigh Shack 

- 11V cart, Lockshop/Weigh Shack 

1 VacUum, 6 gal wet/dry Dayton Lockshop/Weigh Shack 

1 VCR 4 head Emerson - Loclcshop/Weigh Shack 

1 Handtruck Dolly Numatlc wheels Loclcshop/Weigh Shack 

1 CPU, De1l1Y60D51 Loclcshop/Weigh Shack 

-1 Laptop Model #6020 SN# 2N4H9C02S103 66005056 Loclcshop/Weigh Shack 

2 Monitor, Keyboard, Mouse Loclcshop/Weigh Shack 

1 Printer, HP 1300n Loclcshop/Weigh Shack 

1 AutoClave Medical 

1 Bed, Single Metal Medical 

1 Bookcase, 2 shelf wood Medical 

1 Bookcase, 4 shelf Wood Medical 

1 Bookcase, 5 shelf wood Medical 

1 bookcase, 6 shelf Metal Medical 

1 cabinet, File 2 drawer lateral wood Medical 
---1 cabinet,-File-2 drawer lateral wood- --- ~ --- - - .- Medical-- -

1 cabinet, File 3 Drawer rolling wood Medical 

1 cabinet, File 4 drawer lateral wood _ Medical 

1 cabinet, File 4 drawer lateral wood Medical 

2 cabinet, File 4 drawer metal Medical 

1 cabinet, File 4 drawer metal Medical 

1 cabinet, File 4 drawer metal Medical 

2 cabinet, File 4 drawer metal Medical 

1 cabinet, File 4 Drawer metal Medical 

2 cabinet, File 5 door lateral metal {"medical} - Medical 

1 cabinet, File 5 drawer lateral metal Medical 

2 cabinet, nightstand wood Medical 

1 cabinet, nightstand wood Medical 

1 cabinet, nightstand wood Medical 

2 cabinet, nightstand wood Medical 
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STATUS· DATE IDENTIFIED-

Available -- --_8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available - 8/12/2010 
_ Available· 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 -

Available 8/12/2010 

Available . 8/12/2010 
Available _ -8/12/2010 

Available 8/12/2010 

Available' 8/12/2010 

Available 8/12/2010 

-Available 8/12/2010 
Available ~ -8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

IDOC 8/12/2010 

Undecided 8/12/2010 

Undecided 8/12/2010-

Undecided - 8/12/2010 

Undecided 8/12/2010 

_Available 8/12/2010 

.. Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available - --- 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 
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IDOC-SHORT TERM OFFENDER PROGRAM FACIUTY 

NON-FIXED ASSET USTING 
' . 

. . . . 
QUANTIY ITEM LOCATION 

1 Cabinet, ;lightstand wood .. " . Medical 

1 Cabinet, Storage 1 door 3 shelf metal Medical 

1 Cabinet, Storage 2 door 5 shelf metal Medical 
1 Cabinet, Storage 2 door w/ hutch Medical 
1 Cabinet, Storage 2 door wood Medical 
2 Cabinet, Storage 2 shelf wood Medical 
3 Cabinet, Storage 2 shelf.wood --- -~ .--. - - - -.- .. .. Medlcal 
1 Cabinet, Storage 4 drawer storage Medical 
3 Cart, Filing wood Medical 
1 Cart, janitor Rubbermaid Medical 
1 Cart, 2 shelf stainless steel rolling Medical 
2 Chair, Arm Padded Midback Rolling Medical 
1 Chair, Arm Padded Midback Rolling Medical 
5 Chair, Arm Padded Slide Medical 
2 Chair, Arm Padded Slide Medical 
1 Chair, Arm Padded Slide Medical 
3 Chair, Arm Padded Slide . Medical 
1 Chair, Arm Slide Medical 
1 Chair, Bar Type Wood Medical 
1 Chair, Bar Type Wood Medical 
1 Chair, Medical for taking blood Medical 
1 Chair, Padded Lowback Rolling Medical 
1 Chair, Padded Lowback Rolling Medical 
2 Chair, Padded Plastic/Chrome Stack Medical 
1 Chair, Padded Plastic/Chrome Stack Medical 
1 Chair, Plastic/Chrome Stack Medical 

17 Chair, Plastic/Chrome Stack Medical 
1 Chair, Plastic/Chrome Stack Medical 
6 crutches metal Medical 
2 crutches wood Medical 
1 Desk double pedestal wood· Medical 

1 Desk Double pedestal wood Medical 

1 Desk single pedestal w/ return Medical 
1 Desk single pedestal wood Medical 
1 Desk single pedestal wood Medical 
1 Desk typing Medical 
1 Desk typing wood/ metal Medical 
1 ears, nose throat device light medical viewer 66005108 Medical 
1 Eye testing lighted machine Medical 

1 Full skeleton Medical 

1 IV stand Medical 

1 Laundry Cart, rolling Medical 
15 Locker single door Medical 
1 Mattress used Medical 
1 mop bucket w/ ringer Medical 

1 oxygen Cart, Medical 
1 Phone multi line Medical 
1 phone multi line Medical 
2 phone multi line Medical 
1 phone multi line Medical 

1 Phone single line Medical 
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STATUS· DATE IDENTIFIED 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

. Available ~ .. .8/12/2010. __ . _ 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 
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QUANTIY - ITEM LOCAnON STATUS· DATE IDENTIREO 
, , 1 PlasrriaSepei'ator machine Horizon sn#520109-96T' - -.. .. Medical' , , 'Available, ' "8/12/2010 ' -

2 Plastic totes w/lids hazard Medical Available' 8/12/2010 
1 Rack coat tree Medical Available 8/12/2010 
1 Refrigerator, Hotpoint Medical Available 8/12/2010 
1 Refrigerator, mini Haier Medical Available 8/12/2010 
1 Scale Weight medical Medical Available ,8/12/2010 

1 single bed w/ mattress Medical Available, 8/12/2010 : 
1 Stool bar padded Medical Available 8/12/2010 
1 stretcher Board , Medical Available 8/12/2010 
1 suction unit Lacrdal Medical Available 8/12/2010 
1 Table 2 door wood Medical Available 8/12/2010 
1 Table bed adjustable roll medical Medical' Available 8/12/2010 
1 Table bed adjustable roll medical Medical Available 8/12/2010 
1 Table folding wood 3x8 Medical Available 8/12/2010 

,1 Table folding wood 6' , Medical Available , 8/12/2010 
1 Table typewriter Medical Available 8/12/2010 
1 Table wood 2x3 Medical Available 8/12/2010 

'1 Table wood 5x2 Medical. Available' 8/12/2010 
1 Tall PaulTorso SMY 5 Medical Available 8/12/2010 , 

1 Trash can 35 gal w lids Medical Available 8/12/2010 : 

5 Trash can 35 gal w lids Medical ' Available 8/12/2010' 
'2 Trash can stainless steel , Medical Available· ' 8/12/2010 

2 Trash can Stainless Steellx2" Medical Available 8/12/2010 ' 
1 1V 19' Sanyo Medical' Available ' 8/12/2010 

1 VCR Medical Available 8/12/2010 
1 VCR/DVD combo SU2000 Medical Available 8/12/2010 ' 
1 walking cane 4 post 

, 
Medical Available 8/12/2010 

.. 2 water cooler Medical Available 8/12/2010 

.2 WheelChair, Medical Available 8/12/2010 
1 Compressor, Air ADP Medical IDOC , ' 8/12/2010 
1 Copier Minolta 66OOS147 Medical c IDOC 8/12/2010 

'1 printer HP laser jet 1320 sn#UD27904 Medical Undecided 8/12/2010 
" 1 printer HP laser jet 2420 Medical Undecided. 8/12/2010 

12 Basketball goals w Backboard on grounds Outside on grounds Available . 8/12/2010 , 
2 Bench, Seat Park Wood Pole Bam Available 8/12/2010 
9 Chair, Arm Plastic Stack Pole Bam Available 8/12/2010 
3 Chair; Wood/Metal StudentType- -, . .. ' - Pole Bam--- ~Available - _._- 8/12/2010' - , -

-' 1 Attachment, Bucket for Backhoe, Pole Bam ., IDOC 8/12/2010 
1 Attachment, Bucket for Backhoe Pole Bam IDOC ·8/12/2010 
1 Attachment, mower deck #48 Pole Bam IDOC 8/12/2010 
1 Attachment, Toller/compactor Pole Bam IDOC 8/12/2010 I 

,1 Cart, Trash Dump Rubbermaid Pole Bam IDOC 8/12/2010 
1 Cart" Welding Pole Bam IDOC .8/12/2010 
1 Charger, Battery Vehide Dayton Pole Bam IDOC 8/12/2010 
1 copier 66005472, 66004991 [2 tags) Pole Bam IDOC 8/12/2010 
2 Dolly fumiture [Moving) Pole Bam IDOC 8/12/2010 
1 Genie/ trailer Cherry Picker T2-34/20 SN 2 73406465 Pole Bam IDOC 8/12/2010 
1 Grader Box Attachment land pride 66002071 Pole Bam IDOC 8/12/2010 
1 Grinder Bench Pole Bam IDOC 8/12/2010 
1 John Deere Tractor 2955 sn L02955t704165 Pole Bam IDOC 8/12/2010 
1 locker single door 1/ shelf Pole Bam IDOC 8/12/2010 
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IDOC-SHORT TERM OFFENDER PROGRAM FACILITY EX H I 8 IT t 

1 Mower attachment 66007065 - .;, , - -, .. 
PoleBam IDOC 8/12/2010 

1 Phone single line - Pole Bam IDOC 8/12/2010 
1 plow attachment 66002505 Pole Bam IDOC 8/12/2010 
4 Push Mower Cub cadet #2, #12, # 13 Pole Bam IDOC 8/12/2010 
1 Push Mower John Deere JH60H Pole Bam IDOC 8/12/2010 
1 Push Mower John Deere JH60H 66005876 Pole Bam IDOC 8/12/2010 

- . .1 rack storage hazard chemical - - Pole Bam .. -- -'DOC, .._- 8/12/2010 
1 Salad Bar Stainless Steel Pole Bam IDOC 8/12/2010 
1 Snow Plow boss 8'_6' w/bracket Pole Bam IDOC 8/12/2010 
1 Table Folding 6'03' Pole Bam IDOC 8/12/2010 
1 Tractor Cub cadet 160-0370 series 3000· Pole Bam IDOC 8/12/2010 
1 Trailer Dump Craftsman w/ attachment Pole Bam IDOC 8/12/2010 
5 Trash can 33 gal metal Pole Bam IDOC 8/12/2010 
1 Trash can 35 gal Pole Bam IDOC 8/12/2010 
1 Trash can 35 gal Pole Bam IDOC 8/12/2010 
1 Trash can 55 gal Pole Bam IDOC 8/12/2010 
1 Trash can 55 gal Pole Bam IDOC 8/12/2010 
1 water cooler Pole Barn IDOC 8/12/2010 

10 Bed, Bunk New Pole Bam PEN 8/12/2010 
1 Auger, Drain Powerhouse IDOC 8/12/2010 
1 Bench, Work 4 Door Base Powerhouse IDOC 8/12/2010 
1 Bench, Work Wood/ Metal 12'_5 ' Powerhouse IDOC 8/12/2010 

10 Bookcase, 6 shelf Metal Powerhouse IDOC 8/12/2010 
2 Bookcase, 6 shelf metal Powerhouse IDOC 8/12/2010 
1 cabinet, Base Stainless Steel multi drawer Powerhouse IDOC 8/12/2010 
1 cabinet, Blueprint 10 door metal Powerhouse IOOC 8/12/2010 
1 cabinet, File 2 drawer Powerhouse IDOC 8/12/2010 
1 cabinet. File 3 Drawer roll around Powerhouse IDOC 8/12/2010 
1 cabinet, File 4 drawer metal Powerhouse IDOC 8/12/2010 
1 cabinet. File 4 drawer metal Powerhouse IDOC 8/12/2010 
1 cabinet. Storage 1 door 5 shelf Powerhouse IDOC 8/12/2010 
1 cabinet, Storage 2 door 2 shelf wood Powerhouse IDOC 8/12/2010 
1 cabinet, Storage 2 door 4 shelf metal . Powerhouse IDOC 8/12/2010 
1 cabinet. Storage 2 door 4 shelf metal Powerhouse IDOC 8/12/2010 
1 cabinet, Storage 2 door 5 shelf Powerhouse IDOC '8/12/2010 
2 cabinet, Storage 2 door 6 shelf metal Powerhouse IDOC 8/12/2010 
1 cabinet, Storage 2 shelf wall mount Powerhouse IDOC 8/12/2010 
1 calculator CASO 2650 Powerhouse IOOC 8/12/2010 
1 cart, Flat bed metal/ wood Powerhouse IOOC 8/12/2010 
4 Chair, Arm Padded Highback Rolling Powerhouse IDOC 8/12/2010 
2 Chair, Arm Padded Midback Rolling Powerhouse. IDOC 8/12/2010 
1 Chair, Arm Padded Midback Rolling Powerhouse IDOC 8/12/2010 
1 Chair, Bar Type Padded Rolling Powerhouse IDOC 8/12/2010 
1 Chair, Padded Plastic/Chrome Stack Powerhouse IDOC 8/12/2010 
2 Chair, Padded Plastic/Chrome Stack Powerhouse IDOC 8/12/2010 
1 Chair, Padded Slide Powerhouse IDOC 8/12/2010 
2 Chair, Padded Slide Powerhouse IDOC 8/12/2010 
1 Chair, Padded Slide Powerhouse IDOC 8/12/2010 
1 Conditioner, Air Window Powerhouse IOOC 8/12/2010 
1 Desk Double pedestal Powerhouse IDOC 8/12/2010 
1 Desk wood homemade Powerhouse IDOC 8/12/2010 

. 
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. QUANTIY .. ITEM lOCATION 

'1 DoilY 2 wheel '. . '. .... - . - . - .. 
PowerhouSe . 

1 Dolly Drum Powerhouse 

2 Dolly, Drum Powerhouse 

1 Dryer aSSEll Powerhouse 

2 Fan pedestal Powerhouse 

1 Fan pedestal Powerhouse 

.1 Fan pedestal .. PoWerhouse 

1 Generator· [Emergency} Powerhouse 

1 Grinder, Bench Wire Baldor· . Powerhouse 

i Ladder 12' alum . Powerhouse 

1 ladder 6' alum. Powerhouse . 

1 Ladder Extension fiberglass 26' Powerhouse 

1 Ladder step {3 step· Powerhouse 

1 Ladder step 6' fiberglass Powerhouse 

1 Ladders 10' step fiberglass Powerhouse 

1 Ladders 12' step fiberglass Powerhouse 

2 Ladders S' step fiberglass Powerhouse 

15 Lockers single door single tier Powerhouse 

.2 Monitor Powerhouse 

1 Monitor keyboard, mouse Powerhouse 

1 mop bucket w/ ringer Powerhouse 

.1 mop bucket w/ ringer Powerhouse 

1 Mower Cub cadet #9 Powerhouse 
. , 2 Parts drum Hazard Powerhouse 

:1 Phone single line Powerhouse. 

.1 Printer HP 880C Powerhouse 

1 Pump Well . . Powerhouse 
·1 rack 3 section 17 shelves Powerhouse 

1 Rack metal 6 shelf Powerhouse 

1 Rack metal 8 shelf Powerhouse 
1 Rack wire chrome 6'x30· . Powerhouse 

1 Racks 2 door 5 shelf. Powerhouse 

3 Racks hazard chemical4x2 Powerhouse 

,1 Refrigerator Amana Powerhouse 

1 Shop Vac Craftsman 50 gal Powerhouse 

1 Sorter Bin Roll Around 8 shelf Powerhouse 
.. _- -1 Stove electric Sunray Powerhouse . 

1 Table Round 4' , Powerhouse 

1 Tool Box Craftsman 2 Section Powerhouse 

1 Trash can 35 gal Powerhouse 

1 Trash can 35 gal Powerhouse 

1 treatment water Powerhouse 

1 Vise; Bench Large Powerhouse 

1 Washer power BanGuard 14HP Sn130 Model GPW3000 Powerhouse 

1 water cooler Powerhouse 

1 Water heater Vanguard RHEEM Powerhouse 
1 Welder Portable Miller 66009367 Powerhouse 

1 Picnic table outside powerplant Powerplant 

1 Compressor, Air Speedair 66005933 PP Voc Basement 

1 Compressor, Air Baldor 66005934 PP Voc Basement 

1 cabinet. Storage 1 Door locker metal Recreation R100E 
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STATUS· DATE IDENTIRED 
. 

IDOC' S/12/201D' 
.. 

IDOC S/12/2010 
IDOC S/12/2010 
IDOC .. S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 

.IDOC . S/12/2010 

IDOC S/12/2010 
IDOC S/12/2010 

IDOC S/12/2010 
IDOC S/12/2010 
IDOC . S/12/2010 

IDOC S/12/2010 

IDOC , S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC . • S/12/2010 

IDOC S/12/2010 
IDOC .' 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC '8/12/2010 
IDOC· 8/12/2010 

. IDOC 8/12/2010 
IDOC S/12/2010 

IDOC 8/12/2010 

·IDOC . 8/12/2010 
., IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 

.IDOC" 8/12/2010 
IDOC 8/12/2010 

IDOC' 8/12/2010 

IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 

. -- - .. : -IDOC . 8/12/2010 -

IDOC' 8/12/2010 
IDOC. 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 

. I DOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 
IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 

Available 8/12/2010 
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QUANTIY ITEM LOCATION STATUS· DATE IDENTIFIED 
3 Chair, Padded Slide Recreation RI00E Available 8/12/2010 
1 Chair, Padded Slide Recreation Rl00E Available 8/12/2010 
1 Compressor, Air power Control Recreation RI00E Available 8/12/2010 
1 Compressor, Air Speedaire 3JR83A 19/26/2000-0006 Recreation RI00E Available 8/12/2010 
1 Compressor, Air speedier 4B237C 30gal19/19/207-OO139 Recreation RI00E Available - 8/12/2010 
1 Desk computer roll Recreation RI00E Available 8/12/2010 

-- I FoosbaUTablePremier soccer - - Recreation Rl00E - - Available -- _ 8/12/2010 __ 
1 Phone Multi line Recreation RI00E Available 8/12/2010 
1 Table 5x30· wood Recreation Rl00E Available 8/12/2010 
1 Table conference 10" wood Recreation Rl00E Available 8/12/2010 
1 table Folding metal4x4 Recreation Rl00E Available 8/12/2010 
1 table Folding metal4x4 Recreation RI00E Available 8/12/2010 
1 Table game wood 8" Recreation Rl00E -Available 8/12/2010 
1 water cooler - Recreation Rl00E Available 8/12/2010 
4 Monitor pc Recreation Rl00E- Undecided 8/12/2010-
3 Pool Table 8' Recreation RI02 Available 8/12/2010 
7 Backpack, Hiking 'Recreation R103 -Available 8/12/2010 

93 Bed, Bunk Used Recreation R103 Available 8/12/2010 
2 Bleacher, metal 3 tier 16' Recreation R103 Available 8/12/2010 
1 Bookcase, 5 shelf wood - Recreation RI03 Available 8/12/2010 
5 Cabinet, file 2 drawer Recreation R103 Available 8/12/2010 
7 Cabinet, file 4 drawer Recreation RI03 Available 8/12/2010 
2 Cabinet, file 4 drawer lateral wood Recreation RI03 Available 8/12/2010 
1 Cabinet, Storage Flammable 2 door Recreation RI03 Available 8/12/2010 
1 Cabinet, Storage Flammable 2 door 66005610 Recreation RI03 Available 8/12/2010 ' 
1 Cart, flat bed / wheeled Recreation RI03 Available 8/12/2010 
1 Chair, Arm Padded Hlghback Rolling Recreation RI03 Available 8/12/2010 
1 Chair, Arm Padded Midback Rolling Recreation RI03 Available S/12/2010 
2 Chair, Arm Plastic Stack Recreation RI03 Available S/12/2010 
1 Chair, Padded Slide Recreation RI03 Available S/12/2010 
4 Chair, Plastic Stack Recreation R103 Available S/12/2010 
1 Conditioner, Air-Window Recreation R103 Available S/I2/2010 
1 Dolly 2 wheel Recreation R103 Available S/12/2010 
2 Goal, Basketball w/ Glass Backboard Retractable Recreation R103 Available S/12/2010 
1 Ulundry Cart, Recreation R103 Available S/12/2010 
2 locker 1 tier 2 section Recreation R103 Available S/I2/2010 
1 mop bucket w/ ringer Recreation R103 Available 8/12/2010 
1 Phone single line Recreation R103 Available S/12/2010 
1 Ping Pong Table Recreation R103 Available 8/12/2010 

19 racks metal 12'x3'x24" Recreation R103 Available 8/12/2010 
6 Racks metal 12'X4'X1S" 10 shelf Recreation RI03 Available S/12/2010 
1 Score Board w/ attachment Recreation RI03 Available S/12/2010 
1 Table ping pong Stiga Recreation RI03 Available S/12/2010 
1 table wood 6' - Recreation RI03 Available S/12/2010 
2 water cooler Recreation RI03 Available S/I2/2010 
4 Goal, Basketball w/ Wood Backboard Retractable Recreation RI04 Available 8/12/2010 
1 Board, Dry Erase 8x4 Recreation RI04A Available S/12/2010 
1 Bookcase, 4 shelf wood Recreation RI04A Available S/12/2010 
1 Cabinet, File 2 door lateral Recreation RI04A Available 8/12/2010 
1 Cabinet, Storage 1 door metal Recreation RI04A Available 8/12/2010 
1 Cart, lV Recreation RI04A Available 8/12/2010 
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NON-FIXED ASSET USTING 

QUANT1Y ITEM LOCATION 
-1 Desk Double pedestal S'dfawer ' ,- Recreation R104A' , 
1 Desk single pedesstal w/ return Recreation R104A 

1 Phone Multi line Recreation R104A 

1 1V 19" Sanyo Recreation R104A 

1 Monitor PC Recreation R104A 

2 Bookcase 5 shelf Wood homemade Recreation R105 
,I Bookcase, 3 shelf Wood Recreation R105 

:2 Cabinet, StOrage 2 door 5 shelf metal Recreation R105 

1 Cart. 1Vmetal multi level Recreation R105 

3 Chair, Arm Padded Slide Recreation R105 

1 Chair, Padded Slide Recreation R105 

1 1V 27' Sanyo 'Recreation R105 

1 VCR LG sn#5081N2Y419293 Recreation R105 

-1 Cabinet, Locker metal " Recreation R105A 

2 Cabinet, Storage 2 door 5 shelf metal Recreation R105A 

3 Chair, Padded Plastic/Chrome Stack Recreation R105A 
,2 Chair, Padded Slide Recreation R105A 

7 Chair, Plastic/Chrome Stack Recreation R105A 

,2 Guitar w/ stands Recreation R105A 

1 Rack metal 5 shelf ' Recreation R105A 

1 Table drafting lighted Recreation R105A 
. 1 Table counter 16'x4 wood homemade " Recreation R105A 

1 Table woOd/ Iron 4x3 Recreation R105A 

2 Cabinet, single door 1 shelf Recreation R106 

2 Cart. janitor Recreation R106 

'2 mop bucket w/ ringer Recreation R106 

'I Vacuum Recreation R106 
,I Bookcase, 5 shelf , Room V203B 

1 Bookcase, 5 shelf 66005754 Room V203B 

1 Bookcase, 5 shelf 66005762 Room V203B 
1 Chair, Arm Padded Rolling Room V203B 

1 Chair, Plastic/Chrome Stack Room V203B 

1 Desk Double pedestal wood Room V203B 

3 shelf 5 shelf metal ' Room V203B 

1 Table 6' folding , , , 
. Room V203B 

1 Phone Multi line ' Room A 105 
- -1 Phone single line~' , - - , --- - - .. , .. - "RoomA105 --

,I Cabinet, Storage 4 shelf 2-glass door Room A 105 

1 Chair, Arm Padded Highback Rolling Room A 105 
,9 Chair, Padded Slide Room A 105 

1 desk Double pedestal 5'x4' antique : Room A 105 

1 heater Room A 105 

1 Rack, Coat tree Room A 105 

1 Refrigerator Frigidaire Room A 105 

1 Table 6'x4' antique Room A 105 

1 table conference 8' Room A 105 

1 Table Lamp Room A 105 

1 Book, Set, Indiana Code set Room A 105 

. 1 lAC Books Set ACTS 1997-2000 set Room A 105 

1 Monitor keyboard, mouse Room A 105 

1 Bookcase, 4 shelf, wood Room A 106 
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Available ,,' ' '8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Undecided 8/12/2010 
Available 8/12/2010 
Available, .8/12/2010 , 
AVailable ,8/12/2010 

Available 8/12/2010 
Available 8/12/2010 

. Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available' : 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available, '8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

" Available 8/12/2010 
Available 8/12/2010 
Available . 8/12/2010 

Available " '8/12/2010 
Available ,8/12/2010 
Available ' 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available .. -- 8/12/2010 .. -

IDOC .8/12/2010 
IOOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 

'. IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC ' 8/12/2010 

IDOC 8/12/2010 
Undecided 8/12/2010 
Undecided 8/12/2010 
Undecided 8/12/2010 
Available 8/12/2010 
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1 Cabinet, File 3 Drawer rolling wood-' ." .. '. ; Room A 106 

1 Cabinet, File 4 drawer lateral wood Room A 106 

4 Cabinet, File 4 drawer metal Room A 106 

1 Calculator Room A 106 

1 Calculator Room A 106 

1 Chair, Arm Padded Highbade Rolling Room A 106 

------, ... 2 Chair,Arm.Padded Plastic Slide. - _. .Room A 106 . 

1 Chair, Arm Padded Slide Room A 106 

1 Desk single pedestal w/ retum w/Hutch Room A 106 

1 Desk Workstation wood Room A 106 

1 Fax Brothers Room A 106 
1 Fax Cannon Super G-3 UZX65491 Room A 106 

1 Heater Room A 106 

1 Phone Multi line Room A 106 

·1 Typewriler Room A 106 

1 Monitor keyboard, mouse Room A 106 

1 Printer H?P . Room A 106 
1 Printer HP 5150 Room A 106 

1 Cabinet, File 2 Drawer lateral metal Room A 109 

1 Cabinet, File 4 drawer Room A 109 

2 Chair, Arm Padded Room A 109 

1 Desk Double pedestal w/ return metal Room A 109 

1 Phone single line Room A 109 

1 Monitor keyboard, mouse Room A 109 

1 Cabinet, File 3 Drawer metal RoomA201 

1 Cabinet, File 4 drawer metal Room A 201 

1 Chair, Arm Padded Rolling Room A 201 

1 Credenza 4 door wood Room A 201 

1 Phone Multi line Room A 201 

1 Ladder Fiberglass 6' Room A 201 

1 CPU IBM KXMHl22 Room A 201 

1 Monitor keyboard, mouse Room A 201 

1 Bench, Work 6' wood Room A 202 

1 Bench, Work 6' Wood Room A 202 

1 Cabinet, File 4 drawer metal Room A 202 

1 Cabinet, Storage 2 door 2 shelf Room A 202 

1 Chair, Arm Wood Room A 202 

1 Desk Bar height 4'x3' wood Room A 202 

1 Desk, single pedestal u shaped w/hutch wood Room A 202 

1 Phone Multi line Room A 202 

1 Rack coat tree Room A 202 

1 Rack, Coat tree Room A 202 

1 Table, 4' Room A 202 

1 Board, Display Portable Room A 202 

2 Cabinet, File 3 Drawer rolling wood Room A 202 

1 Cabinet, File 4 drawer wood 66005662 RoomA202 

1 Chair, Arm Padded Highback Rolling Room A 202 

8 Chair, Arm Padded Slide Room A 202 

1 Clock, Mantel turo ell Room A 202 

1 Clode, wall antique E- Howard Room A 202 

1 Clock, wall antique Ingram Room A 202 
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Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available - 8/12/2010 , 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Undecided 8/12/2010 
Undecided· 8/12/2010 
Undecided 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Undecided 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

IDOC 8/12/2010 
Undecided 8/12/2010 
Undecided 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
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. ' 1 Ocidi, wall antique. Seth Thomas···· . -' - - .. -- . _. _ . 

Room A 202 - .... "IDOC" S/U/2010 
.. 

1 Display case wood Room A 202 IDOC -S/12/2010 

2 Microscope RBSI Room A 202 IDOC S/12/2010 

1 table conference oval S' Room A 202 IDOC S/12/2010 

1 table, lamp Room A 202 IDOC · S/12/2010 

1 Monitor keyboard, mouse Room A 202 Undecided .. S/12/2010 

1 Cabinet, File 2 Drawer metal .. Room A 206 'Available S/12/2010 

2 Chair, Arm Padded Slide ' . Room A 206 Available -S/12/2010 

1 Chair, Padded Midback Rolling .. Room A 206 Available S/U/2010' 

1 Desk single pedestalw/ return Room A 206 Available S/12/2010 

1 Fax Brother Room A 206 Available S/12/2010 

1 Phone single line Room A 206 Available S/12/2010 

1 shelves wooden Room A 206 Available S/12/2010 

1 Cpu Dell Offend Phone JSUGP51 - Room A 206 IDOC. · S/12/2010 

1 Monitor dell offender Phone Room A 206 IDOC -- 8/12/2010 

1 Monitor keyboard, mouse Room A 206 Undecided. 8/12/2010' 

1 printer, HP 6122 Room A 206 . Undecided. S/12/2010 

1 Cabinet, File 2 Drawer metal Room A 207 Available 8/12/2010 
.1 Cabinet, Storage 2 door/ 2 shelf wood Room A 207 Available S/12/2010 

1 Chair, Ami Padded Slide Room A 207 Available S/12/2010 ; 

1 Chair, Padded Slide . Room A 207 Available S/12/2010. 
. 1 Desk, double pedestal Room A 207 Available S/12/2010' 

1 Phone Multi line Room A 207 Available S/12/2010 

1 Rack, Coat tree Room A 207 Available '8/12/2010 

1 Cpu/ Hp 2UA4220BF·· Room A 207 Undecided S/12/2010 

1 Monitor keyboard, mouse Room A 207 Undecided 8/12/2010' 

1 Bookcase, . Room A 208 -Available S/12/2010 
. 

'I Chair, Arm Padded Rolling' Room A 208 Available ·8/U/2010 

'.1 Chair, Padded Slide Room A 208 Available 8/12/2010 

1 Desk Typing Room A 208 Available 8/12/2010 
; 

1 Desk, single pedestalw/ return Room A 208 Available ,8/12/2010 

1 Phone Multi line Room A 208 Available 8/12/2010 
-1 Rack, Coat tree '- Room A 208 Available S/12/2010 

2 shelves wooden Room A 208 Available S/12/2010 

1 Table 3' . Room A 208 Available" S/12/2010 .' 

.1 Typewriter / nakagima AE 740 RoomA20S Available · 8/12/2010 
1 

- ~- .-'1 monitor -. - -- - . --- -- - .. - RoomA208 -Undecided - . 8/12/2010" --

1 Calculator Victor -15604 . . Room A 209 . Available- · 8/12/2010 

1 Phone Dicta 2710021497 66000321 Room'A209 Available' '. 8/12/2010 
: 

1 projector overhead Dukane Room A 209 Available 8/12/2010 

1 Scale OHAU 30011 Gram Cento Gram Room A 209 Available 8/12/2010 

1 Writer, Check Imprinter Room A 209 Available 8/12/2010 

4 Cabinet, File 2 drawer RoomAlOl Available 8/12/2010 

2 Cabinet; Key Boxed Metal RoomAI01 Available 8/12/2010 

1 Calculator RoomA101 Available · 8/12/2010 

10 Case, Hand Cuff Room AlOl Available 8/12/2010 

4 Chair, Arm Padded RoomA101 Available S/12/2010 
1 cuff, Hand oversize RoomAI01 Available S/12/2010 

10 cuff, Hand Standard 
. 

RoomA101 Available 8/12/2010 
1 cutter bolt 24· RoomA101 Available S/12/2010 

4 Detector, Metal, Wand Type RoomA101 Available 8/12/2010 
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4 Flashlight,S D-Cell Mag Room A101 Available 8/12/2010 
8 Flashlights Rechargeable mag Room A101 Available 8/12/2010 
1 Heater Space {Dayton} Room A101 Available 8/12/2010 
3 Phone Multi line RoomA101 Available 8/12/2010 

46 Radio Cases Room A101 Available 8/12/2010 
1 Radio Emergency RoomA101 Available 8/12/2010 

.... 1 Radio Phone System ,- - .. - - . RoomA101 Available, " _ 8/12/2010" _:, 

12 Restraint, Trip RoomA101 Available 8/12/2010 
'2 Restraint, waist Chains RoomAl01 Available 8/12/2010 
1 Router RoomA101 Available 8/12/2010 

,2 shaCkle, oversize RoomA101' 
, 

Available 8/12/2010 

2 Shackle, Standard ' ,Room AI01 Available ,8/12/2010' 

" 1 Sliredder. 6606168, -- RoomA101 ' Available' : , 8/12/2010 '., 

',I Table, End RoomA101 Available 8/12/2010 
.. 1 Table, Typewriter ". RoomA101 Available 8/12/2010 

1 Copier leaSed RoomA101 IDOC' 8/12/2010 
1 Cpu Dell camera System SKSS241; ' .. RoomA101 IDOC - 8/12/2010,. 

1 Cpu Dell Perimeter Fence" .'; " RoomA101 IDOC , 8/12/2010 ' 

'I Desk workstation RoomA101 Undecided, , 8/12/2010 ' 

4 Monitor, Keyboard, Mouse RoomA101 Undecided 8/12/2010 ' 

. 1 Printer Lexmark ' , ' RoomA101 Undecided 8/12/2010 
,I UPS Battery Back up RoomA101 Undecided 8/12/2010 

1 Desk, Check point , ., RoomA103 Available' 8/12/2010 
1 Desk, Student ' RoomA103 Available 8/12/2010 

1 Microwave GE - " RoomA103 Available 8/12/2010 .. 
',1 Refrigerator, Kenmore 66002218, RoomA103 Available 8/12/2010 

1 Table 5' " RoomA103 Available 8/12/2010 

1 Table, Typing 
, 

RoomA103 Available 8/12/2010 

1 Monitor, PC Room A103 , ' Undecided 8/12/2010 
4 Cabinet, File 4 Drawer Metal RoomAI04 Available 8/12/2010 
2 Shelf, Metal 4 shelving 4' high RoomA104 Available' 8/12/2010 

1 Board, Dry erase White 8' , , RoomA107 Available' 8/12/2010 

2 Cabinet, File 2 Drawer metal ' ." , , RoomA107 Available' 8/12/2010 

1 Cabinet, File 4 Drawer metal RoomA107 Available 8/12/2010 
,3 Chair, Arm Padded Slide , RoomA107 Available 8/12/2010 

1 Chair, Padded Slide' RoomA107 Available 8/12/2010 -

'1 Clock, Wall .'. Room A107 Available 8/12/2010 

1 Conditioner, Air Window RoomA107 Available 8/12/2010 

1 Desk, Double pedestal w/ overhead RoomA107 Available 8/12/2010 
1 Microwave GE, RoomA107 Available 8/12/2010 

1 Phone Multi line RoomA107 Available 8/12/2010 

1 Refrigerator, Mini GE RoomA107 Available 8/12/2010 

1 Table 5' , RoomA107 Available 8/12/2010 
1 Table, End 

" - RoomA107 AVailable, 8/12/2010 

:1 Monitor keyboard, mouse ' RoomA107 Undecided 8/12/2010 
',1 Cabinet, File 2 Drawer wood, RoomA107A Available 8/12/2010 

1 Cabinet, File 4 Drawer metal RoomA107A Available 8/12/2010 -
1 Cabinet, Storage 2-Door/3 Shelf wood RoomA107A Available 8/12/2010 

-1 Chair, Arm Padded Rolling 
., 

, RoomA107A Available 8/12/2010 

5 Chair, Arm Padded Slide RoomA107A Available 8/12/2010 

1 Conditioner, Air Window RoomA107A Available 8/12/2010 
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IDOC-SHORTTERM OFFENDER PROGRAM FACIUlY EXHIBIT C,; 
QU~ .... .,."._- ITEM IDCATION STATUS· 'DATE IDENTIRED .. ".- " ' 1 Desk. Double pedeStal wood 61501011 - RoomA107A' AVailable S/12/2010' , 

.1 Desk, typing , RoomA107A Available S/12/2010 
1 Phone Multi line RoomA107A Available S/12/2010 
1 Table, 4' round wood RoOmA107A Available, S/12/2010 

,1 Table, 6' Wood RoomA107A Available ,S/12/2010 
1 Monitor ki!yboard , mouse Room Al07A Undecided S/12/2010 
1 Bookcase, 4 shelf Wood RoomA10S Available S/12/2010 
2 cabinet, File 3 Drawer wood ' RoomA10S Available S/12/2010 
2 cabinet, File 4 drawer .- ' RoomA10S Available ' : S/12/2010 
2 Chair, Arm Padded Slide RoomA1D8 Available S/12/2010 
1 Chair, Padded Plastic/Chrome Stack RoomAlD8 Available 'S/12/2010 
1 Chair, Padded Slide RoomA1D8 Available 8/12/2010 

'1 Conditioner, Air Window RoomA1D8 Available , S/12/2010 
'1 Desk Typing , Room A1D8 Available S/12/2010 

- 1 Phone Multi line' Room A1D8' Available . .. 
S/12/2010 .' 

,'1 Rack, Coat tree ' RoomAlD8 Available S/12/2010 
, " 1 Monitor keybOard, mouse R<iomA1D8 Undecided S/12/2010' 

r 1 lease Copier RoomAlD8A ' : IDOC S/12/2010 
- 1 Bookcase, 4 shelf Wood 'RoomAllO ' 'Available S/12/2010 

1 cabinet, File 2 drawer metal Room'A110 , ,Available S/12/2010 ' , , 

'3 cabinet, File 4 drawer metal RoomA110 Available S/12/2010 
'1 Chair; Arm Padded Rolling , RoomA110 Available - S/12/2010 
1 Chair, Folding RoomA110 Available· S/12/2010 , 

,1 Chair, Padded Slide RoomA110 Available , S/12/2010 
'1 Conditioner, Air Window RoomAl10 Available S/12/2010 
,1 Desk Single Pedestal RoomAllO . Available S/12/2010' 
1 Fire Panel System Facility wide/ with printer, . Room Al10, Available 8/12/2010 
1 Phone Multi line c .' ' .. Room Al10 . Available "S/12/2010 
1 Rack, Coat tree RoomAl10 Available ;S/12/2010 

- ,1 Refrigerator Delfield RoomAllO Available ' S/12/2010 , 
'1 Sorter wood/ metal RoomA110 Available S/12/2010, 
'1 Table 4' folding RoomA110 Available S/12/2010 
1 Table typing RoomA110 Available S/12/2010 

, 1 Table w/ metal rollers RoomA110 Available 8/12/2010 
" 1 Monitor Dell RoomA110 Undecided 8/12/2010 

1 Printer Brothers H12070N RoomA110 Undecided 8/12/2010 
- - ' .. ' 1 Cabinet,- File 2 drawer: metal ' .. - -------- -. - .. -RoomA20lA-, - - "Available, - .. - - -8/12/2010- -

,2 cabinet, File 4 drawer metal, " " RoomA20lA Available , 8/12/2010 , 
1 cabinet, Storage 2door 2 shelf metal ' . , . RoomA20lA Available 8/12/2010 

.. 1 Microwave GE ' . RoomA20lA Available 8/12/2010 
.1 Refrigerator Roper ' RoomA20lA Available S/12/2010 
1 Stool 

, 

RoomA20lA Available , ' 8/12/2010 
1 Table, Typing RoomA20lA AVailable 'S/12/2010 

24 Chair', Arm Padded Slide Room A204 & A203 Available S/12/2010 
2 Chair, Arm Wood Room A204 & A203 Available S/12/2010 

-
4 Chair, Padded Slide Room'A204 & A203 AVailable S/12/2010 

'1 desk! Double pedestal Room A204 & A203 " Available S/12/2010 
1 Hutch with glass doors Room A204 & A203 Available S/12/2010 
1 Safe 36" metal heavy duty 6600209 controller, chime paramount Room A204 & A203 Available S/12/2010 
3 Table, 8' conference oval Room A204 & A203 Available S/12/2010 
2 Table 10' Room A204 & A203 Available S/12/2010 
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1 Table 10' CI)nference 66005650 ". Room A204 & A203 Available 8/12/2010 

1 Table 5' folding Room A204 & A203 Available 8/12/2010 

1 Table 8' folding Room A204 & A203 Available 8/12/2010 

2 US and State Flag /With Stands Room A204 & A203 Available 8/12/2010 

1 Cabinet, File 4 drawer metal RoomA205 Available 8/12/2010 

4 Cabinet, File 4 drawer wood RoomA205 Available 8/12/2010 

-_. ~ 7 Chair, Arm Padded Slide '. ." .. - .... .. - . - - RoomA20S - - Available .-. -- 8/12/2010. 

1 Desk Double pedestal RoomA205 Available 8/12/2010 
1 Desk single pedestal RoomA205 Available 8/12/2010 

1 Hutch 6605898 RoomA205 Available 8/12/2010 
1 Phone Multi line RoomA205 Available 8/12/2010 

1 rack coat 5' holds 12 RoomA205 Available 8/12/2010 

1 Refrigerator, Mini RoomA205 Available 8/12/2010 

1 Table 6' conference RoomA205 Available 8/12/2010 
,1 Table Workstation RoomA205 Available 8/12/2010 

1 1V 19" w/VCR DVR with Cart, RoomA205 Available 8/12/2010 
1 CPU Dell offender Phone system DMX1851 RoomA205 ·IDOC 8/12/2010 

1 Heat Seal H400 RoomA20S IDOC 8/12/2010 

2 Monitor keyboard .-mouse RoomA20S Undecided 8/12/2010 
1 NEOPOST SM Postage meter 6604620 RoomA20S . Undecided 8/12/2010 

1 Pinter/Scanner Dell 7GW2DN91 RoomA20S Undecided 8/12/2010 

1 Bench, Work 12' Wood RoomVl03C IDOC 8/12/2010 

1 Binder, Paper Presentation IBICO IBI Master 400E Room V 103C IDOC 8/12/2010 

1 Bookcase, 3 Door Glass Shelf Wood Room V 103C IDOC 8/12/2010 

2 Bookcase, S shelf Metal RoomVl03C IDOC 8/12/2010 

1 Cabinet, File 2 drawer metal Room V 103C IDOC 8/12/2010 

2 Cabinet, File 2 drawer metal RoomVl03C IDOC 8/12/2010 

2 Cabinet, File 2 drawer wood RoomVl03C IDOC 8/12/2010 
3 Cabinet, File-Card 12 Drawer RoomVl03C IDOC 8/12/2010 

7 Cabinet, Storage 2 door 4 shelf RoomVl03C IDOC 8/12/2010 

1 Cabinet, Storage tool 4 drawer 2 door Room V 103C IDOC 8/12/2010 

1 Cart, Computer Desk Room V 103C IDOC 8/12/2010 

1 Cart, Computer Desk Room V 103C IDOC 8/12/2010 

2 Cart, 1V Room V 103C IDOC 8/12/2010 

1 Cart" 2-<1oor roll around RoomVl03C IDOC 8/12/2010 
.3 Chair, Arm Padded Highback Rolling RoomVl03C IDOC 8/12/2010 

1 Chair, Arm Padded Midback Rolling RoomVl03C IDOC 8/12/2010 

2 Chair, Arm Padded Slide RoomVl03C IDOC 8/12/2010 

1 Chair, Padded Slide Room V 103C IDOC 8/12/2010 

1 Conditioner, Air Window Room V 103C IDOC 8/12/2010 

1 desk Double pedestal Room V 103C· IDOC 8/12/2010 

1 Fax Machine Cannon G3 sn UYRS281S RoomVl03C IDOC 8/12/2010 

2 Flashlight Rechargeable RoomVl03C IDOC 8/12/2010 

1 hutch 4 door glass RoomVl03C IDOC 8/12/2010 

1 Ladder 7 step rolling RoomVl03C IDOC 8/12/2010 

1 Laptop Dell 1001 sn lT3QQSl 66OOS849 Room V 103C IDOC 8/12/2010 

1 monitor Room V 103C IDOC 8/12/2010 

1 Monitor, Keyboard, Mouse Room V 103C IDOC 8/12/2010 

1 Monitor, Keyboard, Mouse Room V 103C IDOC 8/12/2010 

1 mop bucket w/ ringer RoomVl03C IDOC 8/12/2010 

1 phone radio single line RoomVl03C IDOC 8/12/2010 
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1 Pho"" single line" 

- , -- ,- ,', Room V 103C 

1 Phone single line Room V 103C 

1 Printer 5150 HP desk Jet RoomV103C 
4 racking 6')(3' 4 shelf RoomV103C 

18 racking 9'x9' 4 shelf Room V 103C 

1 Refrigerator Frigidaire RoomV103C 

4 shelving 4x4 4 shelves Room V 103C 

2 Sorter -7 shelf Rotor Bin Room V 103C 

1 Stoll, Bar Padded . RoomV103C 

1 Table Drafting 4' RoomV103C 

1 TV 25' New TV RoomV103C 

1 Cpu E-machine 0028812564 RoomV103C 

3 Bookcase, 5-shelf /wood RoomV107A 

1 cabinet, File 2 drawer. RoomV107A 

2 cabinet, File 4 Drawer RoomV107A, 

1 cabinet, Storage 2-c1oor metal Room V 107A 

1 Chair, Arm Padded Highback Rolling Room V 107A 

1 Chair, Arm Padded Midback Rolling Room V 107A 

2 Chair, Padded Slide Room V 107A 

1 Conditioner, Air Window RoomV107A 

1 Cpu Dell Controller HVHC{snFKSS241) RoomV107A' 

1 Desk single pedestal' . RoomV107A 

1 Desk Workstation ' Room V 107A' 

1 Fire alarm control [simplex4001 RoomV107A 
1 laptop Dell 1100 Controls HVHC ( sn2P40341) Room V 107A 

2 Monitor keyboard, mouse Room V 107A 

1 Printer HP SS50 Controller HVHC Room V 107A 

1 Refrigerator Room V 107A 
1 Table 5' Wood Room V 107A 
1 Table conference oval 10' Room V 107A 

'14 Lockers RoomV107C 

1 Mixer, Cement motorized gas RoomV107C 
, 1 cabinet, Storage parts w/S drawers RoomV107C 
, 1 cart, Side Panel Pneumatic wheels/ w pull handle Room V 107C 

1 cart" Parts Room V 107C 

1 Compressor, AIr {westward} 3/4 HP[ sn 1317106-000(3) Room V 107C 
, -'1 Fan; Fleior Pedestal .. , - , .. .. Room V 107C-. 

1 Press, Drill Bench Top Guardian Room V 107C , ,,3 rack wire chrome 4 shelf Room V 107C 

1 Stool, Bar Room V 107C 

1 Table square 3' Room V 107C 

1 Unit! Freon Recovery Chromax '13300 Room V 107C 

1 vacuum Shop Vac Thoromatic [md BP225} Room V 107C 

1 Bookcase, 2 door 3 shelf metal Room V 201 

1 Bookcase, 3 shelf Room V 201 

2 cabinet, Blue print 5 draw RoomV201 

1 cabinet, File 2 drawer Room V 201 

5 cabinet, File 2 drawer Room V 201 

1 cabinet, File 2 drawer metal Room V 201 

2 cabinet, File 4 drawer Room V 201 

11 cabinet, File 4 drawer metal Room V 201 
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STATUS· DATE IDENnAED 
IDOC' 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 

'IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC ' 8/12/2010 

IDOC .. 8/12/2010 
IDOC 8/12/2010 
IDOC 8/1212010 
IDOC S/12/2010 
IDOC S/12/2010 

Undecided S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC, S/12/2010 
IDOC S/12/2010 

'IDOC S/12/2010 
IDOC 'S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 ' 

IDOC S/12/2010 
.IDOC' S/12/2010 I 
lDOC . S/12/2010 
lDOC S/12/2010 
lDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 

Available' S/12/2010 
Available S/12/2010 

IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 

- - 'IDOC S/12/2010' 
IDOC S/12/2010 
IDOC . S/12/2010 
IDOC S/12/2010 
IDOC ,S/12/2010 

IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 

IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 

'IDOC S/12/2010 
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1 Cabinet, Storage 2 door metal 
,. 

Room V 201 IDOC 8/12/2010 -
1 Cabinet, Storage 2door 2 shelf metal RoomV201 IDOC 8/12/2010 
1 Cabinet, Storage 5 shelf 2 drawer glass RoomV 201 IDOC 8/12/2010 
1 Calculator. Room V 201 100C 8/12/2010 
1 Camera, 10 processor Parker Vision sn 539235010001 Room V 201 IDOC 8/12/2010 
1 Chair, Padded Highback Rolling Room V 201 IDOC 8/12/2010 

.. . . 7 Chair, Padded Slide. -- . .,.- - -- Room V 201 .. .._IOOC . _ .. - 8/12/2010. .. 
1 Chest, 3 drawer Wood Room V 201 IDOC 8/12/2010 
1 Conditioner, Air stand alone for training Room V 201 IDOC 8/12/2010 
1 Credenza Room V 201 IDOC 8/12/2010 
1 Desk single pedestal w/ comer attachment 6605165 Room V 201 100C 8/12/2010 

, ,3 Holder blue print rolling Room V 201 IDOC 8/12/2010 
1 Hutch 2 door 3 shelf Room V 201 IDOC 8/12/2010 
4 Model CPR Dummies {anies] Room V 201 IDOC 8/12/2010 
1 monitor, key mouse Room V 201 IDOC 8/12/2010 
1 Monitor, PC RoomV201 IDOC 8/12/2010 
1 Monitor, PC 66005152 . . Room V 201 IDOC. 8/12/2010 
2 Phone Multi line RoomV201 IDOC 8/12/2010 
1 Phone Multi line Room V 201 100C 8/12/2010 
4 Phone Multi line Room V 201 IDOC 8/12/2010 
1 Rack coat 5' metal Room V 201 IDOC 8/12/2010 
1 Rack, Coat tree Room V 201 IDOC 8/12/2010 
1 Refrigerator Frigidaire Room V 201 IDOC 8/12/2010 
1 Refrigerator Maytag Room V 201 IDOC 8/12/2010 
1 Screen Video projector floor tripod type Room V 201 IDOC 8/12/2010 
1 Screen Video projector wall type 6600766 ' RoomV201 IDOC 8/12/2010 
2 table 5' metal Room V 201 lDOC 8/12/2010 
1 Table 6' folding Room V 201 lDOC 8/12/2010 

,1 Table 6' wood , Room V 201 IDOC 8/12/2010 
4 Table Round Room V 201 IDOC 8/12/2010 
2 TV 27" Sanyo RoomV201 IDOC 8/12/2010 
1 Typewriter Nikimia 6605256 Room V 201 IDOC 8/12/2010 
1 VCR player 66004951 RoomV201 IDOC . 8/12/2010 

1 Water cooler Room V 201 IDOC 8/12/2010 
1 CPU, NEC sn 09501106 Room V 201 Undecided 8/12/2010 
1 Bookcase, 2 shelf wood , RoomV20lA IDOC 8/12/2010 
1 Cabinet, File 2 drawer Room V 20lA IDOC 8/12/2010 
1 Cabinet, File 3 Drawer roll around RoomV20lA IDOC 8/12/2010 
3 Cabinet, File 4 drawer RoomV20lA IDOC 8/12/2010 
1 Cabinet, Storage 2 door 5 shelf Room V 20lA IDOC 8/12/2010 
1 Calculator 40103 Room V 20lA IDOC 8/12/2010 
1 Chair, Arm Padded Highback Rolling Room V 201A IDOC 8/12/2010 
3 Chair, Arm Padded Rolling RoomV201A 100C 8/12/2010 
2 Desk single pedestal RoomV201A IDOC 8/12/2010 
1 Lock box Room V 20lA IDOC 8/12/2010 
1 Monitor; Keyboard, Mouse RoomV20lA IDOC 8/12/2010 
1 overhead storage for a desk RoomV20lA IDOC 8/12/2010 
1 Phone Multi line RoomV20lA IDOC 8/12/2010 
1 Rack, Coat tree Room V 20lA IDOC 8/12/2010 
1 Typewriter Emerson EM530 RoomV20lA IDOC 8/12/2010 
1 Chair, Arm Padded Lowback Rolling RoomV201C Available 8/12/2010 .. 
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QUANTIY -, - '.-' .-' ITEM LOCATION STATUS" ' DATE IDENTIFIED 
" -,2 Chair, Arm Padded Rolling 

, - .... , .. - ' -, , -RODin V 201C - -,- ,Available --- - -S/12/2010 i 

4 Chair, Arm Padded Slide RoomV201C Available 8/12/2010 

10 Chair, Padded Slide ,RoomV201C Available , 8/12/2010 

1 Credenza 2 door 6 drawer Room V 201C Available 8/12/2010 
, 

1 credenza 4- door Room V 201C Available S/12/2010 

1 DVD APEX AD122S DE336120533 Room V 201C Available, 8/12/2010_ 

21Vstands - " - _.' , Room V 201C_ Available ' 8/12/2010 

1 VCR/DVD Emerson U233062S0 , - Room V 201C Available S/12/2010 

1 Bench,Seat 'Room V 202 AVailable - -, S/12/2010-

1 Bench, Work Wood Room V 202 Available 8/12/2010 
,1 Cabinet, Storage 2 door wood Room V 202 , Available 8/12/2010 

1 Chair, Arm Padded Slide Room V 202 Available 8/12/2010 

5 Chair, Plastic Stack Room V 202 Available 8/12/2010 

9 Desk Student Room V 202 Available 8/12/2010 

1 Locker / single door , Room V 202 Available S/12/2010 
-2 tables Picnic Room V 202 - Available ,; _ 8/12/2010 

1 Trash can 5S gal, Room V 202 Available 8/12/2010 

1 Water cooler Room V 202 AVailable 8/12/2010 

.1 Dolly drum for 55 gal Room V 202 IDOC 8/12/2010 
-, - 3 Cabinet, File' 2 drawer metal Room V 204B Available 8/12/2010 

1 Cabinet, File 2 drawer lateral RoomV204B Available 8/12/2010 

1 Desk single pedestal w/retum /overhead 66006286 RoomV204B Available 8/12/2010 

'1 Phone single line RoomV204B' Available' 8/12/2010 
1 TableS' :- '" RoomV204B AVailable 8/12/2010 

, ,2 1V stand 2 door RoomV204B Available S/12/2010 
, ,1 monitor RoomV204B Undecided S/12/2010 

. .1 Cabinet, Storage-2-Door RoomV101 IDOC- , S/12/2010 
-3 Chair, Arm Padded Midback Rolling RoomV101 IDOC S/12/2010 

3 Chair, Arm Padded Slide RoomV101 IDOC 8/12/2010 

'1 Dolly drum for 55 gal .. RoomV101 IDOC S/12/2010 , 
1 ladder extension fiberglass 20' RoomV101 IDOC 8/12/2010 

1 Uft in ground RoomV101 IDOC 8/12/2010 

1 mop bucket w/ ringer RoomV101 IDOC 8/12/2010 

:2 Racks, for piping , RoomV101 IDOC 8/12/2010 

1 sprayer paint airless w/ hose RoomV101 IDOC ' 8/12/2010 
,2 Trash Cans 55 gal _ RoomV101 IDOC 8/12/2010 

.. - '1 Water cooler - - - - -- - - - -RoomV101- -IDOC-- . 8/12/2010 - ---

1 Bookcase; 2-shelf , .. RoomV10lA IDOC 8/12/2010 _ 

3 Chair, Arm Padded Highback Rolling RoomV10lA IDOC 8/12/2010 
, 

1 Chair, Rocker Big Man Wood RoomV10lA IDOC - 8/12/2010 

1 Chair, Wood Cane RoomV10lA IDOC ,8/12/2010 

1 Conditioner, Air Window Room V10lA IDOC 8/12/2010 

1 Desk, double pedestal RoomV10lA IDOC 8/12/2010 
,1 Desk, Workstation RoomV10lA IDOC 8/12/2010 

1 Microwave Westinghouse RooinV10lA IDOC 8/12/2010 

1 Monitor keyboard, mouse RoomV10lA tDOC 8/12/2010 

1 Phone, single line RoomV10lA IDOC 8/12/2010 

1 Printer HP 4280 RoomV10lA IDOC S/12/2010 

1 Refrigerator, Kelvinator RoomV10lA IDOC 8/12/2010 

1 Cpu,/ PC Dell 8XZVL31 Room V10lA Undecided 8/12/2010 

1 compressor Air Dewalt sn 00403 Md# 055250 RoomV101B IDOC 8/12/2010 
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1 Generator Portable W120 "(".,' '" _. -.- ..... Room V101B IDOC 8/12/2010 

,. 

. - ; 

1 Vacuum Shop Vac 12 gal Room V101B IDOC 8/12/2010 
1 Bench, Work Metal Room V102 IDOC 8/12/2010 
2 Blower, 8ack Pack Stihl 266474762 Room V102 IDOC 8/12/2010 
1 Chair, Arm Padded Lowback Rolling RoomV102 IDOC 8/12/2010 
1 Chair, Plastic Stack RoomV102 IDOC 8/12/2010 

.1 Charger, Battery -. --. - .' - .. -- Room.v102 ... -- . .IDOC ... 8/12/2010 
1 Floor jack F0209002910 . RoomV102 IDOC 8/12/2010 
1 Uft Rotary 6605030 RoomV102 IDOC 8/12/2010 
1 Locker /4 Door RoomV102 IDOC 8/12/2010 
1 mop bucket w/ ringer RoomV102 IDOC 8/12/2010 
1 Mower riding Scag 7750205 RoomV102 IDOC 8/12/2010 
2 Mowers Cub Cadet 21 inch cut RoomV102 IDOC 8/12/2010 
4 Mowers John Deere RoomV102 IDOC 8/12/2010 
1 Press Drill Power Matic! floor 66002773 RoomV102 IDOC 8/12/2010 
1 Press high hydraulic otc 66001496· RoomV102 IDOC 8/12/2010 
5 Saw, Chain Stihl RoomV102 IDOC 8/12/2010 
1 Tire Changer CP Coles 66002570 RoomV102 IDOC 8/12/2010 
1 Trailer U Dump RoomV102 IDOC 8/12/2010 
2 Trash Cans 35 gal RoomV102 IDOC 8/12/2010 
1 Water cooler RoomV102 IDOC ·8/12/2010 

14 Weed eaters Stihl RoomV102 IDOC 8/12/2010 
1 wheel Balancer Micro Press 66001594 Room V102 IDOC 8/12/2010 
1 Bookcase, 3 shelf Wood RoomV102A IDOC 8/12/2010 
1 Cabinet, File 2 Drawer RoomV102A IDOC 8/12/2010 
2 Cabinet, File 4 Drawer RoomV102A IDOC 8/12/2010 
5 Chair, Arm Padded Highback Rolling RoomV102A IDOC 8/12/2010 
3 Chair, Arm Padded Midback Rolling . RoomV102A IDOC 8/12/2010 
1 Chair, Arm Padded Slide RoomV102A IDOC 8/12/2010 
1 Credenza 4 door RoomV102A IDOC 8/12/2010 
1 Desk double pedestal RoomV102A IDOC 8/12/2010 
1 Microwave RoomV102A IDOC 8/12/2010 
1 Phone single line RoomV102A IDOC 8/12/2010 
1 Rack, Coat, Tree RoomV102A IDOC 8/12/2010 
1 Refrigerator, Roper - RoomV102A IDOC 8/12/2010 
1 Table 5' Wood! metal RoomV102A IDOC 8/12/2010 
1 Table 6' Folding RoomV102A IDOC· 8/12/2010 
1 Bench, Work Wood 6' RoomV102B IDOC 8/12/2010 
1 Cabinet, Storage 2 Door 5 shelf' Metal RoomV102B IDOC 8/12/2010 
1 Generator Briggs/ Stratton R04000 RoomV102B IDOC 8/12/2010 
1 Locker / Door Room V102B IDOC 8/12/2010 
1 rack wire chrome 4 shelf Room V102B IDOC 8/12/2010 
1 Cabinet, File 4 Drawer Wood RoomV103A IDOC 8/12/2010 
1 Cabinet, File 4 Drawer Metal RoomV103A IDOC 8/12/2010 
4 Chair, Arm Padded Highback Rolling RoomV103A IDOC 8/12/2010 
2 Chair, Arm Padded Midback Rolling' RoomV103A IDOC 8/12/2010 
2 Desk Double pedestal {wood} RoomV103A IDOC 8/12/2010 
1 Phone single line RoomV103A IDOC 8/12/2010 
1 Rack, Coat tree RoomV103A IDOC 8/12/2010 

.1 Sorter 15 Drawer wood RoomV103A IDOC 8/12/2010 
1 Bench, Seat 2 Padded RoomV103B IDOC 8/12/2010 
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1 BenCh, Seat Park Wood 8' - ... - .. ... ,-

RoomV103B 
.1 Bench, Work 10' RoomV103B 

1 Bench, Work 12' Wood RoomV103B 
1 Bench, Work 6'x3' RoomV103B 

2 Bookcase, 3 shelf Wood RoomV103B 

2 Cabinet, Storage 2 door 2 shelf RoomV103B 

2 Cabinet, Storage 2-door 4 shelf metal .. , RoomV103B 

1 Cart, Parts RoomV103B 

1 Chair, Ann Padded Midback Rolling RoomV103B 

2 Chair, Padded Plastic/Chrome Stack RoomV103B 

1 Chair, Plastic Stack RoomV103B 

1 Chair, Rocker Big Man Wood RoomV103B 

1 Desk pedestal w/ return RoomV103B 

2 Grinder Bench on pedestals [Dayton} RoomV103B 

1 Handler, Air w/Condensor- RoomV103B. 

1 Lathe wood Delta model 46701 sn ooES6704 RoomV103B 
1 Locker 2 door metal _ RoomV103B 

1 Rack wire chrome 3 shelf RoomV103B 

2 racks metal 4' 4 shelf RoomV103B 

1 Refrigerator Roper· RoomVl03B 

1 Sander {Band} Delta model 31050 Room Vl03B 

1 StOol, Bar RoomVl03B 

2 Trash Cans 55 gal RoomVl03B' 

1 vacuum shop master /blower dust- RoomVl03B 
1 Water cooler ': RoomV103B 
2 Bench, Seat Park Wood RoomV104 
1 Bench, Work 4'x3' RoomV104 . 

1 Cabinet, File 3 drawer rolling wood RoomV104 

3 Chair, Ann Padded Highback Rolling RoomV104 

2 Chair, Ann Padded Midback Rolling , RoomV104 

3 Conditioner, Air Window RoomV104 

1 Couch 3 seat RoomV104 

1 Ladder fiberglass 3' RoomV104 

1 Refrigerator RoomV104 

1 Stool, Bar RoomV104 

1 Table coffee round RoomV104 
- 1 Table metal 2x3 .- ~ 

.. - - -Room V104-' 

1 Water cooler - .. _-- RoomV104 

1 Welder, Miller Thunder Bolt RoomV104 

1 Bench, Work RoomV104A 
_ 1 Bench,Work RoomV104A 

1 Cabinet, Hutch 2 door 3 shelf RoomV104A 

2 Chair, Ann Padded Highback Rolling RoomV104A 

4 Chair, Arm Padded Slide RoomV104A 

1 Chair, Padded Slide RoomV104A 

1 Conditioner, Air Window RoomV104A 

1 Desk double pedestal RoomV104A 
1 Grinder 66000847 RoomV104A 
1 Grinder, Bench Hobart RoomV104A 
1 Grinding Wheel RoomV104A 
1 Metal Break RoomV104A 
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.. , IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC, 8/12/2010-

IDOC 8/12/2010 
IDOC 8/12/2010. 

IDOC S/12/2010 
IDOC S/12/2010 

IDOC S/12/2010 
IDOC S/12/2010 
IDOC 8/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 
IDOC S/12/2010 

·-IOOC . .S/12/2010 
IDOC 8/12/2010 
IDOC S/12/2010 
IDOC . S/12/2010 . 

IDOC' S/12/2010 
IDOC S/12/2010 

,IDOC S/12/2010 
'IDOC 'S/12/2010 

IDOC , S/12/2010 
IDOC' . S/12/2010 

IDOC 8/12/2010 
IDOC· 8/12/2010 

IDOC 8/12/2010 
IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC .. 8/12/2010 
IDOC'- S/12/2010 

'IDOC" S/12/2010 
--IDOC - S/12/2010 - . 

IDOC S/12/2010 
IDOC 8/12/2010 

. I DOC . 8/12/2010 
, ' 

IDOC S/12/2010 
IOOC' 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 

IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
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1 Phone single line Room VI04A 

1 Refrigerator Frigidaire RoomVI04A 

1 Sander {Band} RoomVl04A 

1 Table Round 4' RoomV104A 

1 Table square 3' RoomV104A 

1 Welder, Miller Matic 185/w Cart, . RoomVl04A 

.2 Cabinet, File 4 Drawer Metal ... - .. . Room VI06 , 

1 Chair, Plastic Stack Room VIo6 

1 Bench, Seat Wood Uars Room VIo7 

3 Board, Dry Erase 10' RoomVIo7 

5 Board, Dry erase White 9'.4' RoomV107 

1 Bookcase, Metal RoomV107 
,9 Bookcase, Wood RoomV107 

2 Cabinet, File 2 drawer metal RoomVI07 

1 Cabinet. File 4 drawer Cabinet, metal RoomV107 

2 Cabinet, Storage 1 door metal RoomV107 

3 Cabinet, Storage'2 door metal '" RoomV107 

1 Cabinet, Storage 5 shelf 2 door RoomV107 

3 Cabinet. utility board locking alum; RoomV107 

3 Chair, Arm Padded Highback Rolling RoomV107 

8 Chair, Arm Padded lowback Rolling RoomV107 

6 Chair, Arm Padded Midback Rolling RoomV107 

45 Chair, Arm Padded Slide RoomV107 
. 117 Chair, Arm Plastic Stack RoomV107 

4 Chair, Padded Plastic Stack RoomV107 

45 Chair, Padded Slide . RoomVIo7 

8 Chair, Plastic Stack RoomVIo7 

50 Chair, Plastic Stack RoomV107 

7 Chair, Plastic/Chrome Stack RoomV107 

1 Chair, Wood lazy RoomV107 

1 Credenza, 4 drawer RoomV107 

5 desk returns - RoomV107 

1 Desk single pedestal metal RoomV107 

1 Desk single pedestal wood RoomV107 

10 Desk Workstation RoomV107 

5 Desk workstation /2 door RoomVlo7 

2 fans wall .. , RoomVIo7 

1 Hutch 2 door S shelf Room VIo7 

1 projector overhead Room VIo7 

7 rack wire chrome 4 shelf RoomV107 

2 Rack, Coat 5' RoomV107 

8 racks chrome wire shelves Room V107 

3 Table square round folding RoomVl07 

1 Table 5' folding RoomVlo7 

1 Table 6' Folding RoomV107 
1 Table 6'.4' Room V107 

2 Table card folding RoomV107 

.4 Table Rectangular folding Room V107 

4 tables square RoomVlo7 

16 Trash Cans 33gal RoomV107 

7 TV holders wall RoomV107 
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STATUS· DATE IDENTIFIED 
-

IDOC 8/12/2010 
IDOC 8/12/2010 

, 

IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 
IDOC 8/12/2010 

. __ Available. . 8/12/2010 .. 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available '. 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available· 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

. Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 . 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available . 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available ' . 8/12/2010 

Available 8/12/2010 
Available' 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
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15 Water arid Ice cooler Round ". --:.- "_ .. -- RoOmV107 Available' -- '8/12/2010 

1 Water cooler RoomV107 Available 8/12/2010 
1 ladder 6 step rolf around RoomV107 IDOC 8/12/2010 
1 Bookcase, 2 shelf wood RoomV107B IDOC 8/12/2010 
4 Cabinet, File 4 drawer metal Room'V107B IDOC 8/12/2010 
1 Chair, Arm Padded Highback Rollirig RoomV107B IDOC 8/12/2010 
1 Chair, Padded lowback Rolling RoomV107B .IDOC . . ' 8/12/2010 
1 Chair, Padded Slide RoomV107B IDOC 8/12/2010 
9 Chair, Plastic Stack RoomV107B IDOC 8/12/2010. 
1 Chair, Wood Slide RoomV107B IDOC 8/12/2010 
1 Conditioner, Air'window RoomV107B IDOC 8/12/2010 . 

1 desk / workstation RoomV107B IDOC 8/12/2010 
1 Fan pedestal RoomV107B IDOC. 8/12/2010 
1 Handler, Air w/Condensor [ for shake down room) RoomV107B .IDOC 8/12/2010 
1 Rack, wire Chrome 4 shelf RoomV107B IDOC 8/12/2010 
3 Table round wood 3' . RoomV107B 'IDOC 8/12/2010 
2 Table square wood/metal 3' RoomV107B IDOC' 8/12/2010 

, 1 Trash Can 35gal RoomV107B IDOC 8/12/2010 

·6 Chair, Arm Padded Slide RoomV108 Available 8/12/2010 
. 3 Chair, Arm Padded Stack - RoomV108· . Available 8/12/2010 
9 Chair,Padded Plastic Stack RoomV108 . Available 8/12/2010 
3 Chair, Padded Slide .. ' . Rocirri V108 Available 8/12/2010 
1 Chair, Plastic Stack RoomV108 Available 8/12/2010 

30 Chair, Plastic/Chrome Stack RoomV108 Available 8/12/2010 

.1 Credenza 4 door wood RoomV108 Available . 8/12/2010 
1 l.oCkers token 10 Door RoomV108 Available 8/12/2010 
2 l.oCkers token 15 Door RoomV108 Available 8/12/2010 
.1 Rack, Coat S' ROomVI08 Available 8/12/2010 
1 Table FoldingTable 4' Room.V108 . Available' 8/12/2010 

.1 Table folding S', . RoomV108 Available '8/12/2010 
S Table Round 3' RoomVI08 Available 8/12/2010 
6 Table Round 4' RoomV108 Available 8/12/2010 
4 Table square 3' RoomV108 Available 8/12/2010 

13 Table square 4' . RoomV108 Available 8/12/2010 
1 Trash Cans 100 gal RoomV108 Available' . 8/12/2010 

. --~- __ :2 Trash Cans SSgal RoomV108 Available 8/12/2010 
1 Water cooler •. ROomV108· - AVailable 8/12/2010 --

. 
1 Handler; Air w/Condensor . ' RoomV108, IDOC, , 8/12/2010 -
1 Phone single line' RoomV202A Available - 8/12/2010 

'1 TV 13"/ VCR RCA RoomV202A Available- 8/12/2010 

.1 Cabinet, File 4 drawer RoomV203 Available 8/12/2010 
1 Cabinet, Storage 2 door storage metal RoomV203 ' Available 8/12/2010 
1 Cart. Wire Chrome 4 shelf RoomV203 Available 8/12/2010 
1 Chair, Arm Padded lowback Rolling RoomV203 Available 8/12/2010 
1 Chair, Arm Padded Slide RoomV203 Available 8/12/2010 
1 Chair, Padded Slide RoomV203 Available 8/12/2010 
1 Couch 3 seat RoomV203 Available 8/12/2010 
1 Desk Double pedestal RoomV203 Available 8/12/2010 
1 Phone single line RoomV203 Available 8/12/2010 

1 Table 5' Wood RoomV203 Available 8/12/2010 
1 Table 6' Folding RoomV203 Available 8/12/2010 
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1 Table 6' Wood RoomV203 Available 8/12/2010 
1 Board, Dry erase White 6' RoomV203C Available 8/12/2010 
1 Cabinet, File 4 drawer RoomV203C Available 8/12/2010 
2 Cabinet, File 4 drawer metal RoomV203C Available 8/12/2010 
1 Chair, Arm Padded Highback Rolling RoomV203C Available 8/12/2010 
1 Chair, Padded Slide RoomV203C Available 8/12/2010 

- - . - .. . 1 Desk double pedestal wood - . - . . - . --. -' _RoomV203C . Available. - " .8/12/2010 
1 Laundry Cart, RoomV203C Available 8/12/2010 
2 mop bucket w/ ringer RoomV203C Available 8/12/2010 
1 Shelf 9 shelf metal RoomV203C Available 8/12/2010 
1 Stool step RoomV203C Available 8/12/2010 
1 water cooler RoomV203C Available 8/12/2010 
1 Handler, Air w/Condensor Room V203C IDOC 8/12/2010 
1 Cabinet, File 2 drawer RoomV204 Available 8/12/2010 

_ 2 Cabinet, File 4 drawer RoomV204 Available 8/12/2010 
1 Cabinet, Storage wood RoomV204 Available 8/12/2010 
1 Chair, Arm Padded RoomV204 Available 8/12/2010 
1 Chair, Arm Padded Highback Rolling RoomV204 Available· 8/12/2010 
2 Desk double pedestal w/ double return RoomV204 Available 8/12/2010 
1 Desk w/ return RoomV204 Available 8/12/2010 
1 Playset plastic tittle tykes RoomV204 Available 8/12/2010 
1 Typewriter Nikimla RoomV204 Available 8/12/2010 
1 Binder, Paper Presentation IBI matic RoomV204A Available 8/12/2010 
1 Board, Dry Erase 10' RoomV204A Available 8/12/2010 
1 Bookcase,S shelf RoomV204A Available 8/12/2010 
1 Cabinet, File 2 drawer lateral . RoomV204A Available 8/12/2010 
1 Cabinet, File 4 drawer lateral RoomV204A Available 8/12/2010 
1 Cabinet, Storage 2 door 2 shelf RoomV204A Available 8/12/2010 
1 Cabinet, Storage 2 door 7 shelf metal RoomV204A Available 8/12/2010 
1 Calculator RoomV204A Available 8/12/2010 
1 Chair, Arm Padded Slide RoomV204A Available 8/12/2010 
1 Desk single pedestal w/retum RoomV204A Available 8/12/2010 
2 Lockers 1 door RoomV204A Available 8/12/2010 
5 Microscopes RoomV204A Available 8/12/2010 
1 Phone single line RoomV204A Available .8/12/2010 
1 projector overhead RoomV204A Available 8/12/2010 
2 Shelf wire chrome/ w4 shelf RoomV204A Available 8/12/2010 
1 Stool bar RoomV204A Available 8/12/2010 
1 Handler, Air w/Condensor RoomV204A IDOC 8/12/2010 
1 monitor RoomV204A Undecided 8/12/2010 
7 Chair, Plastic Stack RoomV205A Available 8/12/2010 
1 rack 4 shelf metal RoomV205A Available 8/12/2010 
2 rack 4 shelf metal RoomV205A Available 8/12/2010 
1 Rack double clothing 2 high RoomV205A Available 8/12/2010 
1 rack wire 4 shelf / roll around RoomV205A Available 8/12/2010 
2 rack wire chrome 4 shelf RoomV205A Available 8/12/2010 
2 sewing machine Kenmore RoomV205A Available 8/12/2010' 
1 table 6'1<3' folding RoomV205A Available 8/12/2010 
1 table short folding 8' RoomV205A Available 8/12/2010 
1 table square 3' RoomV205A Available 8/12/2010 
1 Chair, Arm Padded Highback Rolling RoomV205B Available 8/12/2010 
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QUANTIY ITEM LOCAnON 
- , .. 'I Cfiair, -ArIIi Pilddedl.Owback Roffing' -- - , .. - ' Room V205B 

1 Chair, Padded Slide RoomV205B 

1 Chair, Padded Slide RoomV205B 

1 Chair, Plastic Stack RoomV205B 

1 Desk double pedestal wood RoomV205B 

1 Hutch small metal RoomV205B 

4 Rack wire chrome 3 shelf RoomV205B 

1 Rack wire chrome 3 shelf rolling RoomV205B 

1 Table 603 wood . RoomV2058 

1 Table adjustable 6' RoomV205B 

1 Table conference oval 12' wood Room-Y205B 

1 Trash can 55 gal RoomV205B 

1 Handler, Air w/Condensor RoomV205B 

1 cabinet, File 4 drawer metal . RoomV205C 

1 cabinet, Storage 2 door 4 shelf metal RoomV205C 

1 calculator . RoomV20SC 

1 Chair, Arm Padded Highback Rolling RoomV205C 

1 Chair, Arm Padded Slide RoomV205C 

1 Chair, Plastic Stack RoomV20SC 

1 Chair, Wheel Handicap RoomV20SC 

1 Chest, 4 drawer Wood RoomV20SC 

1 Desk Double pedestal Metal RoomV20SC 

1 Phone single line RoomV20SC 

1 Rack wire chrome 3-shelf RoomV2DSC 

1 Refrigerator Roper RoomV20SC 
'1 TableS' wood RoomV20SC 

1 copier sharp / with base AR20S 66OS145 RoomV20SC 

1 Monitor RoomV20SC 

1 Printer H/P 2200dn RoomV20SC' 

1 Rack, Coat S' , RoomV20SD 

10 Racking 9'Iong 9' high metal/wood RoomV20SD 

3 Racks wire chrome 4 shelf RoomV20SD 
2 cabinet, Storage 2 door 5 shelf wood RoomV206 
1 Chair, Padded Slide RoomV206 
4 Chair, Plastic Stack, , RoomV206 
1 Chair, Plastic/Chrome Stack RoomV206 

-
1 Fan pedestal ' , 

, ., 

RoomV206 

1 Hutch 4 door 4 shelf wood RoomV206 

1 lAundry cart, .- - RoomV206 

1 rack dothing 2x4 RoomV206 
1 rack misc., RoomV206 
7 Racks wire chrome 4 shelf RoomV206 
1 Shelving double sided wood RoomV206 

2 Stools foot RoomV206 
1 table folding 8' RoomV206 
1 Chair, Arm Padded Highback Rolling RoomV206A 

1 Chair, Rocker Padded Wood RoomV206A 

1 Credenza 4 door 2 shelf RoomV206A 

1 Stereo tum table 2 large 2 small speakers Quasar RoomV206A 

1 Table square 3' RoomV206A 

2 Tables 5' wood RoomV206A 

September 3, 2010 
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STATUS· OATE IDENnAED 
, ' Available' -- .- 8/12/2010 " 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available '. 8/12/2010 
Available .. 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 

Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010-

100C' 8/12/2010 
Available 8/12/2010 

. Available .. 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010, 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available' 8/12/2010' 
Available 8/12/2010 
Available 8/12/2010 

IDOC 8/12/2010 
Undecided 8/12/2010 
Undecided 8/12/2010 
Available 8/l2/2010 
Available 8/12/2010 
Available 8/12/2010 
AVailable. 8/12/2010 
Available 8/12/2010 

' Available' 8/12/2010 
Available .- , 8/12/2010 

Available - , 8/12/2010-

, Available 8/l2/2010 
Available 8/l2/2010 
Available 8/l2/2010 
Available- ,8/12/2010 

Available 8/l2/2010 
Available 8/12/2010 
'Available 8/12/2010 
Available' 8/12/2010 

' Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available 8/12/2010 
Available, 8/12/2010 
Available 8/12/2010 
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QUANTIY ITEM LOCATION STATUS· DATE IDENTIFIED 
1 water cooler RoomV206A Available S/12/2010 
1 Chair, Padded Slide -- School Basement Available S/12/2010 
1 Fan pedestal School Basement Available S/12/2010 
1 water cooler School Basement Available S/12/2010 
1 Compressor, Air speedier School Basement IDOC S/12/2010 
1 Board, Dry Erase White 6.4 School Room E 101 Available S/12/2010 

-- . 1 cabinet, File 4 drawer metal -- . --- - . --------- .. School Room E 101 ._ Available .. S/12/2010 
1 cabinet, Storage 2 door wood 5 shelf School Room E 101 Available S/12/2010 
1 cabinet, Storage Folding 6.S School Room E 101 Available S/12/2010 
1 cart, Flat Bed 4 wheel 305 School Room E 101 Available ' S/12/2010 
1 Mannequin School Room E 101 Available S/12/2010 
1 Projector. slide Kodak 69002302 School Room E 101 Available , S/12/2010 
1 Router SN 041709S120E School Room E 101 Available S/12/2010, 
1 Skeleton School Room E 101 . Available S/12/2010' 
1 Table /workstation/ metal/wood School Room E 101 Available' S/12/2010 
1 Table Folding 6.8 School Room E 101 Available S/12/2010 
1 Table typing roll around .- School Room E 101. Available S/12/2010 
1 TV video stand School Room E 101 . Available' S/12/2010 
1 VCR Emerson SN U1l275980 , School Room E 101 Available S/12/2010 
2 World Globes School Room E 101 Available S/12/2010 
1 CPU monitor keyboard mouse 0028291201 School Room E 101 Undecided S/12/2010 
1 CPU monitor keyboard mouse 0028612S31 .. School Room E 101 Undecided , S/12/2010', 
1 CPU monitor keyboard mouse 0028642831 School Room E 101 Undecided S/12/2010 
1 CPU monitor keyboard mouse 00286428S0 School Room E 101 Undecided 8/12/2010 
1 CPU monitor keyboard mouse 0028642S90, School Room E 101 Undecided 8/12/2010 
1 CPU monitor keyboard mouse 002S644284 School Room E 101 Undecided ' 8/12/2010 

.. 1 CPU monitor keyboard mouse 002S6462S1 School Room E 101 Undecided 8/12/2010 
1 CPU monitor keyboard mouse OO2S6462S2 School Room E 101 Undecided S/12/2010 
1 CPU monitor keyboard mouse 0028646290 School Room E 101 Undecided S/12/2010 
1 CPU monitor keyboard mouse 0028646292 School Room E 101 Undecided S/12/2010 
1 CPU monitor keyboard mouse 0028646294 ' School Room E 101 Undecided 8/12/2010 
1 CPU .'monitor keyboard mouse 0028646923 , School Room E 101 Undecided 8/12/2010 
1 CPU monitor. keyboard mouse 0028713482 School Room E 101 , Undecided 8/12/2010 
1 CPU monitor keyboard mouse 0028713483 School Room E 101 Undecided , 8/12/2010 
1 CPU monitor keyboard mouse 0029120170 School Room E 101 Undecided 8/12/2010 
1 CPU monitor keyboard mouse 2UA420BB4 . School Room E 101 Undecided 8/12/2010 
1 Printer HP C6490A School Room E 101 Undecided 8/12/2010 
1 cabinet, File 2 drawer School Room E 103 Available 8/12/2010 
1 cabinet, Storage 2 door School Room E 103 Available 8/12/2010 
1 Desk Double pedestal Metal School Room E 103 Available 8/12/2010 
1 Desk single pedestal wood School Room E 103 Available. 8/12/2010 
2 Mop bucket w/ ringer School Room E 103 Available 8/12/2010 
2 ringers School Room E 103 Available ,8/12/2010 
2 Table wood 603 .- School Room E 103 Available 8/12/2010 
1 Table wood/ metal S.3 School Room E 103 Available ' 8/12/2010 
1 TV cart, School Room E 103 Available, 8/12/2010 
1 monitor School Room E 103 Undecided 8/12/2010 
3 Board, Dry Erase 3 leg Easel School Room £102 Available 8/12/2010 ' 
1 Board, Dry Erase 8.4 School Room EI02 Available 8/12/2010 
1 cabinet, File 4 drawer. metal School Room EI02 Available 8/12/2010 

10 cabinet, File 4 drawer metal School Room EI02 Available -- 8/12/2010 

September 3, 2010 Page 37 of 44 



IDOC-SHORTTERM OFFENDER PROGRAM FACIlITY 
NON-FIXED ASSET USTING 

EXHIBIT--,C~,--::-
PAGE L.j~ OF ~ 

QUANTIY ITEM LOCATION STATUS· DATE IDENTIRED 
,- .. -

26 cabinet, File single Drawer 
' , " School Room'E102 ' 'AVailable' ,8/12/2010 , 

1 cabinet, Storage 2 Drawer 3 shelf wood School Room E102 Available 8/12/2010 
2 Desk Double pedestal wood School Room E102 Available 8/12/2010 
1 Phone single line School Room El02 Available 8/12/2010 

4S Student desk w/ Chair, School Room El02 Available 8/12/2010 
1 TV cart, School Room E102 Available 8/12/2010, 

.1 Monitor Dell .. School Room El02 . Undecided 8/12/2010 
1 Board, Dry Erase 4x8 School Room E104 Available 8/12/2010 
1 cabinet, File 4 drawer metal School Room E104 . ,Available 8/12/2010 

" 1 cabinet, Storage 2 shelf metal School Room E104 Available 8/12/2010 
4 Chair, Arm Padded Highbacle Rolling School Room E104 Available 8/12/2010 
5 Chair, Arm Padded Midbacle Rolling School Room El04 Available ,8/12/2010 

20 Chair, Arm Padded Slide School Room El04 , Available 8/12/2010 
15 Chair, Arm Plastic Stacie School Room E104 Available '8/12/2010 ' 
21 Chair, Padded Slide School Room E104 Available 8/12/2010 
10 Chair, Padded Wood Slide School Room E104 Available '8/12/2010 
32 Chair, PlastiC/Chrome Stacie School Room E104 Available 8/12/2010 

1 projector ovemead . School Room El04 Available 8/12/2010 
1 table wood 4x3, School Room El04 Available 8/12/2010 
lTV Goldstar School Room El04 Available 8/12/2010 
2 TV cart, s School Room El04 Available 8/12/2010 
1 cabinet, File S Drawer metal School Room E10S Available 8/12/2010 
1 Chimes, School SN 702A210S School Room ElOS Available 8/12/2010 
1 Cleaner, Vacuum Hoover School Room E10S Available 8/12/2010 
1 Desk Double Pedestal wood School Room E10S Available c, 8/12/2010 

'I Table folding 5' " School Room E10S Available 8/12/2010 
1 trash can 3S gal School Room E10S Available 8/12/2010 
1 CPU SN 830S81VKCMGA IBM School Room ElOS Undecided 8/12/2010 

, 1 liIfOWS I.aPtoP'overtieailproji!CtOt'~';;"·:~:C"~7.,{~~,"~,"-~'" School Room E10S Undecided 8/12/2010 
1 Monitor keyboard, mouse School Room ElOS Undecided 8/12/2010 
2 Monitors?=" -~ _:{~~~::-~F~-:?":0'~=: _-_::~~~-.:3:.~-_3-, ". ·~i':"!'-~~~"1::=E :..~ School Room ElOS 'Undecided 8/12/2010 
1 ProjectOrfsilnyo£6600S331cC':" "-;~,,·~":7'''·~': "'."~,,,'~:O-';;;,f,," School Room ElOS Undecided 8/12/2010 
3 TripodS'fOT,ViileoeqUipnieni"EDlamPe??????1??,c'"."., """,,,'-';;;", School Room ElOS Undecided 8/12/2010 
1 VcR:cai'nera.V1de(",camera:66003SS9,:~';"';~'; ".",,';';'~" -;;:;:;--0: ,'-":'.~';' School Room ElOS ' Undecided 8/12/2010 
1 Bookcase; 3 shelf Wood School Room ElOSA Available 8/12/2010 
1 Chair, Arm Padded Rolling School Room ElOSA Available 8/12/2010 
1 Chair, Ami Padded Slide 

, . , 

'Sch-ool Room ElOSA- - . Available 8/12/2010 
1 Chair, Padded Plastic/Chrome Stack School Room ElOSA Available ' 8/12/2010 
'I Flashlight rechargeable wall mount School Room E10SA Available 8/12/2010 
'I TV cart, School Room ElOSA Available 8/12/2010 
'I Xl gloves vinyl 1 case School Room E10SA Available 8/12/2010 
1 Monitor Dell School Room E10SA Undecided 8/12/2010 

'I Printer HP 5740 School Room' E10SA Undecided 8/12/2010 
1 Scanner HP 3400C 66OOS153 School Room E105A Undecided 8/12/2010 
1 VCR camera optimas 66005160 School Room El05A Undecided 8/12/2010 
1 VCR camera Realistic 66003558 School Room E105A Undecided 8/12/2010 
1 VCR Mini Tape . School Room ElOSA Undecided 8/12/2010 
1 Video camera Sony 66005073 School Room E10SA Undecided 8/12/2010 
1 cabinet, File 2 drawer metal School Room E10SB Available 8/12/2010 
1 cabinet, File 4 drawer metal School Room E10SB Available 8/12/2010 
3 Chair, Arm Padded Slide School Room E105B Available 8/12/2010 
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QUANTIY ITEM lOCATION STATUS· DATE IDENTIFIED 
1 Chair, Padded l'iIIidback Rolling " • I School Room ElOSB Available 

.. 

8/12/2010 
1 Chair, Padded Slide School Room ElOSB Available 8/12/2010 
1 Desk L Shaped wood School Room ElOSB Available 8/12/2010 
1 Phone Multi line School Room EI0SB Available 8/12/2010 
1 Monitor Dell School Room EI0SB Undecided 8/12/2010 
2 cabinet, File 4 Drawer metal School Room ElOSC Available 8/12/2010 . 

. -- , . 2 Chair, Padded Plastic/Chrome Stack . --, -- - .. -. - School Room.E10SC . . Available_ . . ~.-. . 8/12/2010._ . 
1 Desk L Shaped wood School Room ElOSC Available 8/12/2010 
1 Phone Multi line School Room ElOSC Available 8/12/2010 
1 cabinet, File 4 drawer metal - School Room EI0SD Available 8/12/2010 
1 cabinet, Storage 2 door metal School Room EI0SD Available 8/12/2010 
1 Chair, Arm Padded Slide School Room ElOSD Available 8/12/2010 
1 Chair, Padded Midback Rolling School Room ElOSD Available 8/12/2010 
1 Desk L Shaped wood School Room EI0SD Available 8/12/2010 
1 Desk single pedestal School Room ElOSD Available 8/12/2010 
1 Phone Multi line , School Room ElOSD Available 8/12/2010 
I1V cart, School Room ElOSD Available 8/12/2010 

, 
1 monitor dell School Room EI0SD Undecided 8/12/2010 
1 Printer HP 4000 School Room EI0SD Undecided 8/12/2010 
1 Fax, Sharp FO-4700 School Room ElOSE Available 8/12/2010 
1 Phone single line School Room ElOSE Available 8/12/2010 
1 Sorter, wood wall 25 slot School Room ElOSE Available 8/12/2010 
1 Table Telephone Stand School Room ElOSE Available 8/12/2010 
1 Table wood S'x2' School Room ElOSE Available 8/12/2010 
1 Table, wood 8'x2' School Room ElOSE Available - 8/12/2010 
1 CPU Dell DL5S241 School Room ElOSE Undecided 8/12/2010 
1 Monitor keyboard, mouse School Room EI0SE Undecided 8/12/2010 
1 Scantron Scanmark EX2260 School Room ElOSE Undecided 8/12/2010 
1 Bookcase,3 shelf Wood School Room EI0SF Available 8/12/2010 
2 cabinet, File 4 drawer lateral wood School Room EI0SF Available 8/12/2010 
2 cabinet, Storage 2 door 6 shelf wood School Room EI0SF Available 8/12/2010 
1 cabinet, Storage 2 door Metal School Room EI0SF Available 8/12/2010 
1 Chair, Padded Highback Rolling School Room EI0SF Available 8/12/2010 
3 Chair, Padded Slide School Room ElOSF Available 8/12/2010 
1 Desk L Shaped double pedestal/wood School Room ElOSF Available 8/12/2010 
2 Phone Multi line School Room EI0SF Available 8/12/2010 

10 Phone single line School Room ElOSF Available 8/12/2010 
1 projector overhead highland 1610 School Room ElOSF Available 8/12/2010 
1 Table folding wood S'x3' School Room ElOSF Available 8/12/2010 
I1V School Room ElOSF Available 8/12/2010 
1 1V Phillips 13" VCR combo School Room EI0SF Available 8/12/2010 
1 printer HP 22000 School Room EI0SF Undecided 8/12/2010 
1 Table wood 8xl0 School Room ElOSG Available 8/12/2010 
1 Copier cannon { Leased} School Room EI0SG IDOC ' 8/12/2010 
2 Bookcase,S shelf Wood School Room EI06 Available 8/12/2010 
1 Rack metalS shelf School Room EI06 Available 8/12/2010 

·1 Board, Dry Erase white 4x8 School Room EI07 Available 8/12/2010 
2 Bookcase, 2 shelf wood School Room EI07 Available 8/12/2010 
2 cabinet, File 4 drawer metal - School Room EI07 Available 8/12/2010 
1 cabinet, File 5 drawer metal School Room EI07 Available 8/12/2010 
1 cabinet, Storage 2 door 4 shelf wood School Room EI07 Available 8/12/2010 
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EXHIBIT Col' 
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STATUS· DATE IDENTIFIED 
1 cart, Book Double sided 3 shelf . 

' .. . ' _. ~. 
. School Room Hor . Available S/12/2010' 

1 cart, typing. School Room E107 Available S/12/2010 
1 cart, , Book Double sided 3 shelf School Room H07 Available S/12/2010 
1 Desk /workstation School Room H07 Available S/12/2010 
1 Desk Double pedestal wood School Room H07 Available S/12/2010 
2 Table Folding 6x3 School Room E107 Available S/12/2010 

.. 
1 Table folding card . School Room E107 . Available S/12/2010 
4 Tables trapezoid Sx4x4 School Room E107 Available S/12/2010 
1 TV cart, School Room E107 Available S/12/2010 
1 CPU monitor keyboard mouse 020501203 School Room H07 Undecided S/12/2010 
1 CPU monitor keyboard mouse 040501031 School Room El07 Undecided S/12/2010 
1 CPU monitor keyboard mouse 040501068 School Room E107 Undecided S/12/2010 
1 CPU monitor keyboard mouse 040501223 School Room E107 Undecided S/12/2010 
1 CPU monitor keyboard mouse 04DS01D13 . School Room E107 Undecided S/12/2010 
1 CPU monitor keyboard mouse OSVS00411 School Room E107 Undecided S/12/2010 
1 CPU monitor keyboard mouse OSVS01316 School Room El07 Undecided S/12/2010 
1 CPU monitor keyboard mouse O9DS01230 School Room El07 Undecided S/12/2010 
1 CPU monitor keyboard mouse O9D501316 School Room El07 Undecided S/12/2010 
1 CPU monitor keyboard mouse S9DS133DO School Room El07 Undecided S/12/2010 
1 CPU monitor keyboard mouse GGA0467SUS School Room E107 Undecided S/12/2010 
1 CPU monitor keyboard mouse GGA04670U School Room E107 Undecided S/12/2010 
1 Monitor . . School Room E107 . Undecided S/12/2010 . 
1 calculator Victor 1560-4 . School Room E10S Available S/12/2010 
1 Conditioner, Air WiI,dow School Room E10S Available S/12/2010 
1 Table 4x4 metal/ wood School Room ElOS Available S/12/2010 
1 typewriter Brothers School Room ElOS Available S/12/2010 
1 Typewriter cannon 350 66003517 School Room ElOS Available . S/12/2010 
1 Typewriter Naijama . School Room ElOS Available S/12/2010 

.. 1 Monitor School Room ElOS Undecided S/12/2010 
.5 Bench, Dining Seat Double Sided 4' School Room ElO9 Available S/12/2010· 
6 Bench, Dining Single Sided School Room ElO9 Available S/12/2010 
2 Conditioner, Air Window School Room ElD9 Available S/12/2010 
1 Fan mounted School Room E109 Available S/12/2010 
1 Table folding plastic S" School Room E1D9 . Available S/12/2010 
1 Table folding wood S' School Room E109 Available S/12/2010 

10 Table single Pedestal Dining Rectangular School Room E1D9 Available .S/12/2010 
4 Table single Peilestlil Dining square - - School Room ElO9 

- . . Available -S/12/2010-

1 Tablewoodlmetal'square3' . School RoomElO9 Available . -. S/12/2010 
1 Board, Dry Erase white 4' School Room EllO Available S/12/2010 
1 Fry Deep Pito SNE04MA44753 School Room El10 Available S/12/2010 
1 Hood Vent Stainless Steel School Room EllO Available S/12/2010 

·1 Ice Machine 61300803 School Room El10 Available S/12/2010 
2 lamp 3-light warming School Room El10 Available S/12/2010 
1 Plate warming stainless steel Hatco Glo Ray SNB307379712 School Room El10 Available S/12/2010 
2 rack wire chrome 4 shelf School Room EllO Available S/12/2010 
1 Rake wire chrome 4 shelf School Room El10 . Available S/12/2010 
1 Salad Bar Plastic carlie Rolling School Room EllO Available S/12/2010 
2 Shelf Stainless Steel 5' School Room EllO Available S/12/2010 
1 Sink stainless Steel pot and pan 3 bay School Room EllO Available S/12/2010 
1 Stainless Steel shelf 6' School Room El10 Available S/12/2010 
1 Table Stainless steelS' School Room EllO Available S/12/2010 
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QUANTIY ITEM LOCATION STATUS· DATE IDENTIFIED 
1 Table Stainless steel w/ shelf School Room E110 Available 8/12/2010 
1 Board, Dry Erase 8.4 white School Room E201 Available 8/12/2010 
1 Bookcase, 3 shelf Wood School Room E201 Available 8/12/2010 
1 Bookcase,S shelf Wood School Room H01 Available 8/12/2010 
2 cabinet, File 2 drawer metal School Room E201 Available 8/12/2010 
1 cabinet, TV 2 Drawer School Room E201 Available 8/12/2010 
1 cart, TV 3 shelf_. . - • _____ 0_ -- School Room E201 . Available. - 8/12/2010 .. 
1 Desk Double pedestal/ wood School Room E201 Available 8/12/2010 
1 Globe Earth School Room E201 Available 8/12/2010 
1 Phone single line School Room E201 Available 8/12/2010 
1 Rack coat tree School Room E201 Available 8/12/2010 

18 Student desk w/ Chair, School Room E201 Available 8/12/2010 
1 Table wood sx2 School Room E201 Available 8/12/2010 
1 TV Magnavo. 13" School Room E201 Available 8/12/2010 
1 MonitorHP School Room E201 Undecided 8/12/2010 
1 cabinet, File 4 drawer lateral wood School Room E20lA Available 8/12/2010 
1 cabinet, File 4 drawer metal School Room E20lA Available 8/12/2010 
1 Desk Double pedestal School Room E20lA Available 8/12/2010 
1 CPU monitor keyboard mouse DVs9B31 School Room E20lA Undecided 8/12/2010 
1 Bench, Work 1 Drawer 2 Door/slide mobile School Room E202 Available 8/12/2010 
3 Board, Dry Erase 8.4 School Room E202 Available 8/12/2010 
1 cabinet, File 2 door lateral School Room E202 Available 8/12/2010 
1 cabinet, File 2 drawer metal School Room E202 Available 8/12/2010 
2 cabinet, Storage 2 door 6 shelf wood School Room E202 Available 8/12/2010 
1 Desk single pedestal w/ return School Room E202 Available 8/12/2010 

16 Student desk w/ Chair, School Room E202 Available 8/12/2010 
1 Monitor Dell School Room E202 Undecided 8/12/2010 
1 Board, Dry Erase 8.4 white School Room E203 Available 8/12/2010 
2 cabinet, Storage 2 door 6 shelf wood SChool Room E203 Available 8/12/2010 
3 Chair, Arm Padded Slide School Room E203 Available 8/12/2010 
1 Chair, Padded Slide School Room E203 Available 8/12/2010 

26 Student desk w/ Chair, School Room E203 Available 8/12/2010 
1 TV cart, School Room E203 Available 8/12/2010 

.1 VCR Emerson School Room E203 Available 8/12/2010 
2 cabinet, File 2 drawer metal School Room E20s Available 8/12/2010 

-1 cabinet, File 2 drawer metal School Room E20s Available 8/12/2010 
1 cabinet, File 4 Drawer metal School Room E20s Available 8/12/2010 
1 cabinet, Storage 2 door 6 shelf wood School Room E205 Available 8/12/2010 
3 cart, TV School Room E20s Available 8/12/2010 
1 desk double pedestal - School Room E20s Available 8/12/2010 
1 desk roll computer School Room E20s Available 8/12/2010 
1 Desk! return School Room E20s Available 8/12/2010 
1 Display, Chalk Board Reversible w/ stand sx3 School Room E20s Available 8/12/2010 
1 microscope mondu. 61325 School Room E20s Available 8/12/2010 
1 Phone single line School Room E20s Available 8/12/2010 
1 Scale ohaus metric School Room HaS Available 8/12/2010 
7 Student desk w/ Chair, School Room E205 Available 8/12/2010 

17 Student desk w/ Chair, School Room E20s Available 8/12/2010 
1 Table wood 4.2 School Room E20s Available 8/12/2010 
1 Trash can 55 gal School Room E20s Available 8/12/2010 
2 TV 19' RCA School Room E20s Available 8/12/2010 

September 3, 2010 Page 41 of 44 



'" 

. " ' " 

IDOC-SHORT TERM OFFENDER PROGRAM FACIUTY EX H I BIT..-..-,.;~~--:~-
NON-FIXED ASSET USTING PAGE 50 OF S~ 

.. 
QUANTIY ITEM LOCATION STATUS· DATE IDENTIAED 

, "c. 2 1V Cart, s .. .. "' 'School Room' E205 - , Available "8/12/2010' , 

1 1V Quasar VCR combo 19" School Room E205 Available 8/12/2010 
1 1V Samsung 13" School Room E205 Available 8/12/2010 
1 1V Sanyo 13" School Room E205 Available 8/12/2010 
1 1V Sylvania 19" School Room E205 Available 8/12/2010 
1 VCR Memorex School Room E205 Available 8/12/2010 

,1 water cooler , , School Room E205 Available' 8/12/2010 
1 Screen projector pull down wall mount School Room E207 Available 8/12/2010 
1 water cooler School Room E207 Available 8/12/2010 
1 Monitor School Room E207 Undecided 8/12/2010 
1 Cabinet, File 4 drawer metal School Room E208 Available 8/12/2010 
1 Cabinet, Storage 2 door 6 shelf wood School Room E208 Available 8/12/2010 
1 Conditioner, Air Window School Room E208 Available 8/12/2010 
1 Credenza 2 door 4 shelf School Room E208' Available 8/12/2010 
1 Desk Double pedestal wood School Room E208 Available 8/12/2010 
1 Stool, Bar School Room E208 .. Available 8/12/2010 
6 Table wood 603 School Room E208' . Available .,8/12/2010 
2 Table 'wood/metaI4x2 School Room E208 Available 8/12/2010 
1 CPU monitor, keyboard mouse llDCQ0788 School Room E208' Undecided 8/12/2010 
1 CPU monitor keyboard mouse llDCOO793 School Room E208 undecided 8/12/2010 
1 CPU monitor keyboard mouse llDCOOBOO School Room E208 Undecided. 8/12/2010 
1 CPU monitor keyboard mouse llDC00803 School Room E208 Undecided 8/12/2010 
1 CPU monitor keyboard mouse llDC00805 School Room E208 Undecided 8/12/2010 
1 CPU monitor keyboard mouse llDC00812 School Room E208 Undecided 8/12/2010 
1 CPU monitor keyboard mouse llDCOO815 School Room E208 Undecided 8/12/2010 
1 CPU monitor keyboard mouse llDCOO817 , School Room E208 Undecided 8/12/2010 
1 CPU monitor keyboard mouse llDCOO820 School Room E208 Undecided .' 8/12/2010 
1 CPU monitor keyboard mouse llDC00822 School Room E208 Undecided 8/12/2010 

'1 CPU monitor keyboard mouse llDCOO823 School Room E208 Undecided 8/12/2010 
1 printer HP 5150 School Room E208 Undecided 8/12/2010 
1 Board, Dry Erase 8.4 School Room E209 Available 8/12/2010 
J Cabinet, File 2 drawer lateral wood School Room E209 Available 8/12/2010 

, 2 Cabinet, File 4 drawer lateral wood School Room E209 Available 8/12/2010 
2 Cabinet, Storage 2 door 5 shelf wood School Room E209 Available 8/12/2010 
1 Desk Double Pedestal , School Room E209 Available 8/12/2010 

_. 32 Student deskw/ Chair, School Room E209 Available 8/12/2010 
'1 Cabinet, File 4 drawer metal ' School Room E210 ' Available 

..~- . 
, 8/12/2010 

. , .. 

1 Cabinet, Storage 2 door 6 shelf wood School Room E210 Available 8/12/2010 
1 Chair, Arm Padded Lowback Rolling School Room E210 Available 8/12/2010 
1 Chair, Arm Padded Midback Rolling School Room E210 Available 8/12/2010 
1 Chair, Plastic/Chrome Stack School Room E210 Available' 8/12/2010 
1 Desk Double Pedestal wood School Room E210 Available 8/12/2010 
2 Door, Accordion Doors 7x10 School Room E210 Available 8/12/2010 
1 Printer stand 3 shelf School Room E210 Available 8/12/2010 
1 Screen projector pull down wall mount School Room E210 Available 8/12/2010 
1 Table conference wood metal 8' School Room E210 Available 8/12/2010 
2 Table wood 403 School Room E210 Available 8/12/2010 
3 Table wood 6' School Room E210 Available 8/12/2010 
1 Workstation rolling for computer School Room E210 Available 8/12/2010 
1 CPU NEC 23510757 School Room E210 Undecided 8/12/2010 
1 CPU, NEC SL TGNS03066868 66002350 School Room E210 undecided 8/12/2010 
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1 CPU, NEC SL TGNS037oo202 23507235 
-

School Room E210 Undecided 8/12/2010 
1 CPU, NEC SL TGNS03700857 23907374 School Room E210 Undecided 8/12/2010 
1 CPU, NEC SL TGNS03700873 23507165 School Room E210 Undecided 8/12/2010 
1 CPU, NEC SL TGNS03700880 23507293 School Room E210 Undecided 8/12/2010 
1 CPU, NEC 5L TGN503700914 School Room E210 Undecided 8/12/2010 

1 CPU, NEC SL TGN503700977 BMV 1168 School Room E210 Undecided 8/12/2010 
.1 CPU, NEC SLTGN50377859 -"-- School Room E210 Undecided. . ... 8/12/2010 

1 CPU, NEC SL TGN503804827 School Room E210 Undecided 8/12/2010 

1 CPU, NEC SL TGNS04301039 School Room E210 Undecided 8/12/2010 

1 Monitor. Gateway School Room E210 Undecided 8/12/2010 

1 Monitor Gateway School Room E210 Undecided 8/12/2010 

1 Monitor Nec School Room E210 Undecided 8/12/2010 

1 Server ASUS School Room E210 Undecided 8/12/2010 

1 snow plow w/ motor . Slaughter House IDOC 8/12/2010 
. 1 Tool chest / for truck- Slaughter House IDOC 8/12/2010 

1 Wench / tripod mounted Slaughter House IDOC 8/12/2010 

1 Bookcase, 3 shelf 6' Tool Crib OffiCe Available 8/12/2010 

1 cabinet, File 2 drawer metal Tool Crib Office _ Available 8/12/2010 
1 cabinet,' File 4 Drawer metal Tool Crib Office Available 8/12/2010 
2 Chair, Arm Padded Highback Rolling Tool Crib Office Available 8/12/2010 
1 Chair, Padded Slide Tool Crib Office Available 8/12/2010 
1 Chest, tool 5 Drawer 1 door Tool Crib Office Available S/12/2010 
2 Chest, tool Snap On Tool Crib Office Available 8/12/2010 
1 desk double pedestal w/ metal overhead Tool Crib Office Available 8/12/2010 
1 desk Double pedestal wood Tool Crib Office . Available S/12/2010 
1 Flashlight rechargeable Tool Crib Office Available S/12/2010 

5 Gloves Xl vinyl 5 cases Tool Crib Office Available S/12/2010 

1 mop bucket w/ ringer Tool Crib Office Available S/12/2010 
1 Phone Cordless Tool Crib Office . Available S/12/2010 
1 Phone single line Tool Crib Office Available S/12/2010 
1 Refrigerator Frigidaire Tool Crib Office Available S/12/2010 
1 sink stainless steel double Tool Crib Office Available S/12/2010 

2 Trash can 35 gal '. Tool Crib Office Available S/12/2010 

4 Trash can 55 gal Tool Crib Office Available S/12/2010 

1 water cooler Tool Crib Office Available S/12/2010 

1 Conditioner, Air Window Tool Crib Office IDOC S/12/2010 

1 step ladder 10" fiberglass Tool Crib Office IDOC S/12/2010 

4 step ladder 12"fiberglass Tool Crib Office IDOC S/12/2010 

1 Step ladder 3 step fiberglass Tool Crib Office IDOC S/12/2010 

1 Step ladder 3 step fiberglass Tool Crib Office IDOC S/12/2010 
1 Step ladder 3 step fiberglass Tool Crib Office IDOC S/12/2010 

1 Step Ladder 3 step w/platform metal Tool Crib Office IDOC S/12/2010 
4 step ladder 6" fiberglass Tool Crib Office IDOC S/12/201O 
4 step ladder S" fiberglass Tool Crib Office IDOC 8/12/2010 

1 CPU SN SYPF1591 Tool Crib Office Undecided S/12/201o 

1 monitor dell Tool Crib Office Undecided S/12/2010 
1 Monitor keyboard, mouse Tool Crib Office Undecided 8/12/2010 
1 Printer HP SOC Tool Crib Office Undecided S/12/2010 

2 Printer HP 2000 ON Tool Crib Office Undecided S/12/2010 

1 cabinet, File 4 drawer / metal Water Treatment IDOC S/12/2010 

2 Cabinet, Storage 2 door 5 shelf metal Water Treatment IDOC S/12/2010 
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1 cabinet, StOrage Flarnmable 2 door . -- . "Water Treatment ' " .. IDOC" '" ' .. ' 8/12/2010' 
1 Chair, Arm Padded Midback Rolling . Water Treatment IDOC 8/12/2010 
2 Chair, Padded Stack Water Treatment. . '- IDOC , 8/12/2010 
1 Counter space labtest Water Treatment IDOC 8/12/2010 
1 desk Double pedestal Water Treatment IDOC 8/12/2010 
1 Monitor keyboard, mouse Water Treatment IDOC 8/12/2010 
1 mop bucket w/ ringer . , Water Treatment, IDOC 8/12/2010 
1 Phone single line Water Treatment IDOC' 8/12/2010 

.,1 Refrigerator Kelvinator , Water Treatment . IDOC:' 8/12/2010 
1 Table folding4x4 . Water Treatment IDOC. 8/12/2010 
1 water cooler Water Treatment IDOC 8/12/2010 
1 Fire Extinguisher K Available 8/12/2010 
1 Fire Extinguisher, AK . Available 8/12/2010 

.4 Fire Extinguisher BC . Available· 8/12/2010 
2 Fire Extinguisher Halon' Available 8/12/2010 

6S Fire Extinguisher ABC Dry Chem .. Available . 8/12/2010 
,6 Fire Extinguisher carbon Dioxide . , . . Available :-. 8/12/2010 
1 Fire Extinguisher Purple K , Available • 8/12/2010 

, 

. .. 
" 

Status· " " . , 

. IDOC - IDOC shall retain prOcessioriof this item 

PEN.-item belongs to PEN Products vendor.would need to procure these items from them. 

Undecided - IDOC has not yet determined whether this itern will be made available to the vendor 
Available - Item will be made available to vendor . 

. ' 
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3. Administration: ,TIle Contractor shall be a public or private legal entity or part of 
a legal entity, and shall make immediate notification to the State ifstatus should cbange 
during the contracted term. 

3.1 The Contractor shall establish a Community Advisory Conunittee 
comPrised of local community business leaders, local community organizations, and 

, facility representatives, withiu thirty (30) calendar days of contract ~ecution. 

3.1.1. The Contractor shall notify the State, in writing, of all scheduled 
, Co~unity Advisory Committee meetings, to allow for State rePresentation and 

participation, at a minimuin of thirty (30) days in advance of the scheduled meeting. 
Written notification shall include date; time, location, and agenda. 

" ,,3.1.2 ' The Contractor shall document, in writing within ten (10) days ' 
following the ineeting, all Community Advisory Committee nieeting minutes. 

3.1.3 The: Contractor shall solicit community involvement in writing, 
a~d track all proposal and/or in procesS projects. 

3.2- Upon seleCtion, prior to appointnlent, of the facility Superintendent, the 
Contractor shall submit in writing the iunne and qualifications of the individual being 
presented to the State for approval. 

" 3.2.1 The Contractor shall ensure, for the duration of this contract, that 
the facility Superintendent meets the minimum State requirements for the position. 

3.3 The Contractor shall submit a copy of recormnended policy and procedure 
manual(s) to the State at a minimum of thirty (30) days prior to anticipated facility 
transition. ' 

3.4 The Contractor shall submit a copy of recOrmnended policy and procedure ' 
-manual additions, amendments, or modifications to the State at a minimum of thirty (30) 
'calefldar days prior to anticipated facility implementation. . - . , 

3.5 The Contractor shall submit in writing to the State, within ten (10) 
calendar days of receipt by the Contractor, any new litigation filings, related dOCUInents, 
(i.e., lawsuits, responses, settlements, etc.) affecting the operation and/or management of 
the facility. 

4. Fiscal ManageD1ent: The Contractor shall prepare an annual written budget that is 
approved by the appropriate governing authority. 

, , ' 

4.1 On an annual basis, the Contractor shall submit in writing to the State, 
'annual budget income and expenditure statements imd' an annual financial audit report 
prepared by an independent CPA firm. Docmnents shall be submitted withiu fifteen (15) 
calendar days from audit completion or receipt of findings by the Contractor. 



, -r'c . " T i..J ",( :::l 
_____ .;.',,,:;~; 1'/\ .,! 

~uo#"'\;! :" .• -. ,i ,j 
'1 ' 'w 'I" " 

-- ---... ., .... ~, j 
EXHIBIT D;---~ 
PAGE' I 'OF d 

, ( 

( 

PERFORMANCE MEASURES 

.. ' . 
1. , Monitoring: At tJle State's discretion, the State will monitor the ContrRctor's 
performance to ensUre compliance in accordance with all contract provisioll!l'aru! ' 
applicable Department; State,' and Federal written policy; procedme, instnictiom; 
guidelines, court orders, codes, laws, 'rules, and regulations. 

, " 

1.1 For the duration of this contract, the Contractor shall, via its assigned 
Supetintendent,·ensure w,utine monitoring of service delivered, to incl~de monitoring of 

, subcontracted services. ,Such monitoring actiVities shall includedoc\Jmenting noted ' 
deficienciesandiequeSting co~ve action to ensure that, at least, the'minimum service 

, requirem~tS Specifie<l by thia Contract aremet. 

1.2 'Forllieduration of this contract, the State shall conduct inspections in 
accordance with established State proccidlJreS; . . 

,1.3 : Special monitoring activities shall be conducted with timely notice to the 
ContraCtor. The Contractor's operations, prognim services, as well 'as records pertaining 
to this Contract may be included in special monitoring activities. ' , 

" ,1.4 Routine, daily monitoring activities shall be conducted on-site by the' , 
State's Contract Complianell MQnitor. The Contractor's operations;program services, as 
well as records pertaining to th,e ikntract may be included in monitoring activities. 

1.5 The Contractor shall meet with the State's Contract Compliance Monitor 
at least once per week to discuss problems or issues relevant to the facility: The Contract 

. Compliance Monitor shall document the meeting minutes, and submit documented 
"reports in accordance ~vith estIIbIished proCedures, ' 

2. ' Statements ofMiirimuin Requirements:' Amencan, Comctional Association 
, - (ACA), Standards for Adult Correctional. Inst!t1Jtions FoUrth Edition accreditation. 

, ----------_._-----------
.. 2.1', The Gontractor shlill file a plan no later than six (6) months after transition 

to identifY theproeess' to achieve ACA ilccreditation. ' " ,,' 
. '-". 

2.2 Within eighteen (18) months ,after 'the start of the transition Process will , 
achieve' ACA accreditation. ' 

23 The Contractor ~I maintain ACA accredited status throughout tlici tenure 
of the Contract apd any extensions. 
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· PROPOSAL FOR 

. INDIANA ". .'. 

. ". ~ . 

: DEPARTMENT OF .,.,. '.,: 
.... ·CORRECTIONS·'," . 

. , . 

Thinking For A Change .. , , 
. ·Academy 

. . "'. 

··CorrediOns .. 
62i NW 53"' sued. BoCIJ Rotan, Florida 33487 

. ~'. " 



OPTION 2: THINKING FOR A CHANGE ACADEMY 

EXHIBrr~£~-;------
PAGE d OF_4 ____ 

GEO will develop an innovative T4C Academy using a therapeutic model to provide a facility 
totally immersed in the T4C program 24fT. Each inmate at the facility will complete the Thinking 
For a Change Program. 

Tho primary goal of a Therapeutic Community ere) is to foster personal growth. This is 
accomplished by changing an individual's life style through a community of concerned people 
worlring together to help themselves and each other. 

The Therapeutic Community represents a highly structured environment with defined 
boundaries, both moral and ethical. It employs community imposed sanctions and penalties as 
well as eamed advancement of status and privileges as part of the recovery and growth process. 
Thus, being part of something greater than oneself; is an important factor for facilitating positive 
growth. 



·-- - ----.. ,- . 

EXHIBIT,..--.::E=--_ 
PAGE 3 OFL( 

People admitted to a Therapeutic Community are members, as in any family setting, not patients, 
as in an institution. These members playa significant role in managing the Therapeutic 
Community and acting as positive role models for others to emulate. 

Members, as well as staff, act as facilitators/co-facilitators emphasizing personal responsibility 
for one's own life and for self-improvement The members are supported by staff as well as 
being serviced, and there is a sharing of meaningful labor so that there is a true investment in the 
community. 

Peer pressure is often the catalyst that converts criticism and perSonal insight into positive 
chaDge. High expectations and high commitment from both members and staff support this . 
positive change. Insight into ones ~bl~ is gained through group and individual interaction, 
but learning through experience; failing and succwljng, and experiencing the consequences, is 
considered to be the most potent influence towards achieving lasting change. 

The Community emphasizes the integration of an individual within this community, and the 
progress is measured within the· context of the community against that. ·community's 
expectations. It is this community, along with the individual,.that ilccomplishes the process of 
positive change in the member. The tension created between the individual, and this community 
eventually resolves in favor of the individual, and this transition is taken as an important measure 
of readiness to move toward integration intO the larger society . 

. Authority is both horiZontaI and vertical; encouraging the concepts ofsharing responsibility, and 
supporting the process of participating in decision making when this is feBSl"ble and consistent 
with the philosopby and objectives of the Therapeutic Community. 

Typiclilly, the TherapeUtic Community is designed for addiction treatment.· In this model, the
TC Will focus on the deve1opmentof cognitivi:skills through ~e T~program. 

As· mentioned earlier, all staff nieri!blirs who have contact with the ininates will receive twenty
four. (24) hours ofT4C training so they are familiar with the goals and objectives of the program 
as well as the structure and disciplinary procedures .. 

Theinstructor/faciIitators will be fully trained using NIC's thirty-~o (32) hour training program 
plus eight hours of therapeutic community training GEO. will add 4 additional FrE's to the 
facility staffing plan (designed for the 492 inmate level) - coupled with all staff. who have direct 
access to the inmate population bringing about the T4C Academy. 

METHODOLOGY: 
Upon admission to the facility, each inmate will be assigned to a housing unit where he will 
undergo a brief orientation to the T4C program, explaining the goals, structure, and expectations. 
As soon as possible (within 5 days), the inmate will be assigned to a smaIl group through which 
basic instruction in ThinkingFor A Change will begin. 

Each Housing Unit will have T4C instructors (additional requested staff) who will lead the 
program. In addition, the Case Managers, Re-entry specia1ists, and housing officers will be 
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trained facilitators who will assist/facilitate in group discussions. T4C inmate graduates will also 
assist with homework and program support. 

The goal will be to complete the program within 8 weeks. By completing three lessons each 
week this goal will be accomplished. A typical day is depicted below: 

Thinking For A Change Daily Schedule 

Group 1&2 Gnlup3 I I Gn>up4 ........ ,.., 
Instruction ~ 0_ 

Group 3&4 
8".3Qo.1 1:00 

Instruction 
Group 1 I I Gnlup2 
~ [)!sa 

, 
II 

Group 5 &6 Gn>up7 I I Gfoup8 
,~ 

Instruction Discussion D1saJssIon 

Group 7&8 
~:OD Gn>up5 I I Gnlup8 

Instruction Dfscussian DIsaIssIon 

While Groups 1-4 are in class, Groups 5-8 are assigned to inmate work details and recreation. 

GEO is pleased to present this innovative proposal to moc, believing it will become a national 
model in motivating offenders to change their thinking and to change their lives. 

Per Diem as submitted based on Phase two (2) inmate capacity of 492: 

Option 1 = 2.60 per inmate - per day 
Option 2 = 1.25 per inmate - per day 


