












INMATE VIDEO VISITATION AGREEMENT 
 

This Inmate Video Visitation Agreement (hereinafter, the “Agreement”) is effective as of the date signed by all the 
parties listed in this Preamble, by and between Renovo Software, Inc. located at 5666 Lincoln Drive, Suite 206, Edina, 
MN 55436 (hereinafter “Renovo”) and Berrien County Sherriff’s Office located at 919 Port Street, St. Joseph, MI 49085 
(hereinafter “Customer”) (collectively the “Parties” and each individually a “Party”). 

 
 

WHEREAS, Renovo is engaged in the business of developing hardware and software video communication systems 
(“Equipment”) and providing support and upgrades (“Services”) for the corrections industry. In addition, Renovo 
provides a method for payment of inmate visitation fees and, 

 
 

WHEREAS, Customer desires that Renovo provide Equipment and Services for Customer to offer inmate video 
communication over the internet. 

 
 

RENOVO and Customer hereby agree to the following: 
 

1. Agreement. During the term of this Agreement, Customer grants to Renovo the exclusive right to provide 
Customer internet and onsite inmate video visitations and to derive revenue from such inmate visitations and 
from the use of the Equipment and Services. As consideration for such exclusive rights, Renovo shall provide 
the Equipment and Services as set forth on the attached Addendum A, which is incorporated by this reference 
as if fully set forth herein, to the Facility. 

 
Title to the portion of the Equipment listed in Addendum C shall transfer to the Customer upon receipt by 
Renovo of the amounts listed in that schedule. Title to all remaining Equipment shall be and at all times 
remain in the Renovo. 

 
All software, documentation, and other intellectual property (collective the “IP”) supplied or made available 
through this Agreement is being provided on a term license only, as long as this Agreement is in effect, and 
shall not constitute a sale of that IP. Nothing in this Agreement or through Renovo’s performance hereunder 
shall constitute a transfer of right, title, or interest in or to the IP, which are retained by Renovo and its 
licensors. 

 
During the term of this Agreement, Renovo grants Customer a non-exclusive, non-transferable, license to use 
the IP solely for accessing the products and services supplied by Renovo in the manner contemplated by this 
Agreement. Customer shall not: (a) make available or distribute all or part of the IP to any third party by 
assignment, sublicense or by any other means; (b) copy, adapt, reverse engineer, decompile, disassemble, 
or modify, in whole or in part, any of the IP; or (c) use the IP operate in or as a time-sharing, outsourcing, or 
service bureau environment, or in any way allow third party access to the IP. The use of software is supplied 
in object code only, and nothing herein shall be construed as granting any license whatsoever to the 
underlying source code that is used to generate the software, or creating an implied license in any IP 

 
2. Term. The initial term of this Agreement shall begin on the last date this Agreement is signed by a Party 

below, and shall continue for a period of five (5) years thereafter (“Initial Term”). This Agreement may be 
terminated at will by either Party provided that the terminating Party serves written notice to the non- 
terminating Party at least ninety (90) days prior to termination. During the term of this Agreement and subject 
to the remaining terms and conditions of this Agreement, Renovo shall be the sole and exclusive provider of 
inmate related video communications, including internet and onsite inmate video visitations, at the Facility. 

 
3. Commissions. As further consideration for the exclusive right to provide Equipment and Services as outlined 

in Addendum A and to derive revenue from internet and onsite inmate video visitations at the Facility, Renovo 
agrees to pay Customer a monthly commission of 55% of the gross payments collected as a result of internet 
and onsite inmate video visitations. “Gross payments collected,” as used herein, means Renovo’s total 
revenue from all billed visits less a 5% transaction fee. Commission payments and Monthly Commission 
Reports to the Customer shall be made no later than 45 days following the month in which the revenues were 
generated. All commission payments shall be final and binding unless a written objection thereto is received by 
Renovo from Customer within ninety (90) days of payment by Renovo to Customer. 
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Customer reserves the right to review and audit the monthly commissions as frequently as desired. Audits can 
be generated by utilizing administrative tools to run reports on visitation activity. 

 
4. Compensation. The Customer agrees to pay Renovo the amounts listed in Addendum C within 4 weeks of 

execution of this Agreement. 
 

5. Renewal; Right of First Refusal. Unless terminated sooner, as provided herein, this Agreement may be 
renewed for additional one year periods by mutual agreement of the parties. 

 
6. Facility. The Customer agrees to provide the items set forth on Addendum B attached hereto within four (4) 

weeks of execution of this Agreement. 
 

7. Rates. The Parties to this Agreement shall mutually agree on the rates charged for any internet video 
visitation, excluding professional internet video visitations with Berrien County Officials, and onsite visitations 
in excess of the inmates’ quota. The rates shall be set out in Schedule A attached to this Agreement. In the 
event of a change, repeal, enactment or amendment of any statute or regulation by any governmental authority 
that increases Renovo’s costs to perform under this Agreement or reduces Renovo’s allowable rates that may 
be charged, Renovo shall be entitled to adjust the rates and terms of payment as set forth in Schedule A, to 
recover the increase in operating costs or to compensate for losses in revenues due to decreases in the rates 
chargeable, said adjustment to take effect no earlier than fifteen (15) days after receipt by Customer of written 
notice of said adjustment. All rate selections will be approved by the Parties in writing. Any rate increase for 
reasons other than those stated herein shall be subject to Customer’s written approval. 

 
8. Warranty and Equipment Replacement. Renovo Software, Inc. warrants the hardware to be free from 

defects for a period of one (1) year from delivery, unless otherwise specified by manufacturer’s warranty. The 
warranty does not include acts of God or abuse. The Customer is responsible for the labor to replace any 
Equipment for the duration of the Agreement. Throughout the Agreement, Renovo will provide an RMA 
number to the Customer and ship the replacement Equipment to the Customer once Renovo has received 
from Customer the defective Equipment. 

 
9. Exclusivity. During the term of this Agreement and subject to the remaining terms and conditions of this 

Agreement, Renovo shall be the sole and exclusive provider of inmate related video communications, 
including, but not limited to, internet and onsite inmate video visitations, at the Facility. 

 
10. Termination. In the event either Party believes the other is in material breach of this Agreement that Party 

shall give the breaching Party written notice specifying the nature of the breach and an intention to terminate 
the Agreement if the breach is not cured in accordance with this provision. This written notice shall include, but 
is not limited to, a statement of the facts relating to the breach and the action required to cure the breach. The 
breaching Party shall have thirty (30) business days from the receipt of such notice to cure the breach unless 
the breach is incapable of being cured within the thirty (30) business day period, in which case the Agreement 
may not be terminated if efforts to cure the breach are initiated within the thirty (30) business day period and 
diligently pursued to completion. Notwithstanding anything to the contrary herein, if the breach is 
not cured within ninety (90) days after the receipt of written notice of the breach, the non-breaching Party may 
terminate the Agreement effective immediately upon notice of termination to the breaching Party, and may 
pursue any available legal or equitable remedies for the breach. 

 
Termination resulting from nonperformance shall not be due to Force Majeure Conditions, or any other causes 
reasonably beyond the non-performing Party’s control. Force Majeure Conditions include but are not limited to 
the following: Acts of God, acts of civil or military authority, government regulations, embargoes, epidemics, 
war, terrorist acts, riots, insurrections, fires, explosions, earthquakes, nuclear accidents, floods, strikes, power 
blackouts, volcanic action, other major environmental disturbances, unusually severe weather conditions, acts 
or omissions of third parties, including suppliers and common carriers (collectively referred to as “Force 
Majeure Conditions”). 
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11. Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS AGREEMENT, Renovo SHALL 
NOT BE LIABLE FOR ANY LOSS OR DAMAGE ARISING DIRECTLY OR INDIRECTLY FROM THE USE OF 
OR INABILITY TO USE RENOVO’S EQUIPMENT. NEITHER PARTY SHALL BE RESPONSIBLE TO THE 
OTHER PARTY FOR ANY INDIRECT, CONSEQUENTIAL, SPECIAL, INCIDENTAL OR PUNITIVE 
DAMAGES, OR FOR LOSS OF PROFITS OR REVENUE, WHETHER OR NOT ADVISED OF THE 
POSSIBILITY OF SUCH DAMAGES. 

 
12. No Indemnification. Each Party, including its respective officers, directors, employees, agents, and 

subcontractors, to this Agreement must seek its own legal representative and bear its own costs, including 
judgments, in any and all litigation, claims, losses, liability or demands of any nature whatsoever that may 
arise directly or indirectly out of its activities carried out pursuant to its obligations under this Agreement. It is 
specifically understood and agreed that neither Party will indemnify the other Party in or for such litigation, 
claim, loss, liability or demand.  

 
13. Authority. Each Party to this Agreement warrants and represents that it has the unrestricted right and 

requisite authority to execute, deliver and perform under this Agreement and to authorize the installation and 
operation of the Equipment in the Facility. Each Party further warrants and represents that the execution of 
this Agreement has been duly authorized and that the signatory below has the legal authority to enter a binding 
contract on behalf of the Party, and that all actions, resolutions and/or express authorizations required to be 
obtained prior to entering this Agreement have been taken, passed and/or obtained. 

 
14. Governing Law. The terms of this Agreement shall be interpreted, construed and enforced pursuant to the 

laws of the State of Michigan, and the Parties irrevocably consent to the jurisdiction of the federal and state 
courts presiding in Michigan. 

 
15. Successors. This Agreement shall be binding upon and inure to the benefit of the Parties hereto and their 

respective heirs, executors, administrators, legal representatives, successors, and assigns when permitted by 
this Agreement. 

 
16. Severability. In case any one or more of the non-material provisions contained in this Agreement shall for any 

reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provisions thereof and this Agreement shall be construed as if such 
invalid, illegal, or unenforceable provision had never been contained herein. 
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17. Entire Agreement. This Agreement, including Addendum A, Addendum B, Addendum C and Schedule A 
contains the entire agreement by and between the Parties and replaces any prior or existing agreements, oral 
or written, between the Parties concerning the subject matter herein. 

 
18. Modifications. This Agreement cannot be varied, modified or amended orally and can only be varied, 

modified or amended by a written instrument signed by a representative of each Party who has legal authority 
to enter such agreement. 

 
19. Assignments. Each Party reserves the right to assign its rights and obligations under this Agreement without 

the prior consent of the other Party. Any sale or transfer of the business, property or operations of the Facility 
shall include an assumption by the buyer of all the terms and conditions of this Agreement. 

 
20. No Waiver. No waiver by either Party of any event of default under this Agreement shall operate as a waiver of 

any subsequent default. 
 

21. Dispute Resolution. Any claim or controversy arising out of or relating to the Agreement shall, upon a Party’s 
written request, initially be submitted to a senior manager from each Party, who will meet in person and confer 
in good faith to resolve the dispute within fifteen (15) business days following such notice. In the event the 
Parties cannot resolve the dispute, the Parties may pursue any available legal or equitable remedy consistent 
with this Agreement. 

 
22. Notices. All notices required to be in writing herein shall be delivered by each Party to the other Party by 

certified mail at the addresses for each Party set forth below. Either Party may change the designated address 
and/or recipient upon written notice to the other Party in accordance with this provision. 

If to RENOVO: Renovo Software Inc. 
Attn: Legal Department 
12021 Sunset Hills Road, Suite 100 
Reston, Virginia 20190 

 
If to Customer: 

 
Berrien County 
Attn: Ken Hoffman, IS Director 
811 Port Street 
St. Joseph, MI 49085 

 
23. No Joint Venture. Neither this Agreement nor the disclosure or receipt of Proprietary Information constitutes 

or implies any promise or intention to enter into a partnership, agency, employment, or joint venture 
relationship, or to make any investment in any entity, to purchase any products or services by any entity, or to 
offer any additional information, products, or services to any entity except as expressly set forth herein. The 
relationship hereby established between the Parties is that of independent contractors. 

 
24. Interpretation. Section headings in this Agreement are for reference only and shall not be construed as 

modifying any provisions herein. 
 

25. Counterparts. This Agreement may be executed in any number of counterparts, each of which shall be an 
original, and all of which shall together constitute one agreement. 

 
 
 
 

Signature Page Follows 
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IN WITNESS WHEREOF, the Parties have executed this Agreement the date first above written. 
 
 

BERRIEN COUNTY SHERIFF’S OFFICE 
 
 

By:    

Name:      

Title:        

RENOVO SOFTWARE, INC. 
 
 

By:    

Name:      

Title:        

 
Witness: 

 
By:     
 
Name:      

Witness: 
 

By:     
 
Name:                                                          
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Addendum A. 
 

Renovo will provide the following items: 
 

�  Hosted FMS Server to facilitate internet video visitations. 
�  36 VisStations used to retrofit the existing Vcon visitation stations. 
�  36 web cameras used to retrofit the existing Vcon visitation stations. 
�  36 handsets used to retrofit the existing Vcon visitation stations 
�  Functionality to allow public defenders and other county officials to have internet video 

visitation at no charge to the visitor or facility. 
�  Functionality to allow visitors to conduct Internet Video visits, for a billable rate. 
�  Visitor Web Scheduling Module 
�  Professional Web Scheduling Module 
�  Billing module to charge the end user. 
�  Onsite training and go live support. 
�  Additional software implementation efforts. 
�  Additional Ongoing Support Efforts. 
�  Marketing Literature assisting in the success of the system. 
�  Live technical support to assist visitors in initiating internet video visits (8AM – 6PM CST) 
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Addendum B. 
 

The Facility will provide the following items: 
 

��Provide  Internet Bandwidth for at least 4 simultaneous visits 
 x� The facility will need to account for 400k up and down per simultaneous visit 
 x� If monitoring/recording each visit the facility will need to account for 400k up and 

800k down per simultaneous visit. 
 x� If running 4 Simultaneous Visits and monitoring/recording Berrien County Jail will 

need 1.6 MBPS up and 3.2 MBPS down. 
�  Technical assistance to configure county network. 
�  Staff assistance during system retrofit. 
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Addendum C. 
 
 

The Facility will provide a Purchase Order for the quoted items below: 
 

Software 
Product Name Product Code Quantity MSRP Discounted Extended  
SW-MODULE- 
VisAnywhere Visitor- up to 
1 (no VisPay) 

 
RS-SW-5.4-1309 

 
4 

 
$3,500.00 

 
$0.00 

  
$0.00 

SW-MODULE- 
SCHEDULING-Professional 

 
RS-SW-5.4-1304 1 $5,500.00 $0.00  $0.00 

SW-MODULE- 
SCHEDULING-Visitor 

 
RS-SW-5.4-1307 1 $6,500.00 $0.00  $0.00 

SW-LICENSE- 
VisAnywhere Professional- 
up to 1 Simultaneous 

 
RS-SW-5.4-1204 

 
1 

 
$3,500.00 

 
$0.00 

  
$0.00 

SW-LICENSE-FLASH 
License 

 
RS-SW-5.4-1214 1 $8,500.00 $600.00 $600.00 

    Subtotal: $600.00 
 
 
 

Services 
Product Name Product Code Quantity MSRP Discounted Extended  
SV-TRAINING-Scheduling 
& Administration (1 day) 

 
RS-SV-5.4-3205 1 $1,500.00 $0.00  $0.00 

SV-TRAINING-Onsite Go- 
Live - 1 Day 

 
RS-SV-5.4-3204 1 $675.00 $0.00  $0.00 

SV-TRAVEL- Additional 
days on site 

 
RS-SV-5.4-3301 3 $295.00 $0.00  $0.00 

SV-TRAVEL by Air- 
including 2 days on site 

 
RS-SV-5.4-3302 1 $2,500.00 $0.00  $0.00 

SV-IMPLEMENTATION- 
(15%) 

 
RS-SV-5.4-3101 1 $0.00 $0.00  $0.00 

    Subtotal:  $0.00 
 
 
 

Hardware 
Product Name Product Code Quantity MSRP Discounted Extended  
HW-CODEC-VisStation RS-HW-5.4-2202 36 $935.00 $400.00 $14,400.00 
HW-ACCESSORY- 
WEBCAM 

 
RS-HW-5.4-2102 36 $150.00 $0.00  $0.00 

    Subtotal: $14,400.00 
 

 
 

Total Investment: $15,000.00 
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Schedule A. 

 

 
Fee Structure: 

 
�  The Customer must charge for internet based visitation for personal visits and designated 

professional visits (private attorneys, bail bondsman, etc.) 
x  Minimum of 30 cents per minute with a maximum of 80 cents per minute 
x  Allow for internet visits, 7 days a week, for at least 10 hours per day. 
x  The Facility may utilize the system for professional internet visitations at no charge 

for Public Officials (Public Defenders, Judges, Parole Officers) 
�  The Customer must charge for onsite video visitation in excess of the inmate and/or visitor 

visitation quota(s) 
x  Minimum of 30 cents per minute with a maximum of 80 cents per minute 


